CAIET DE SARCINI
pentru serviciile de Expert in dezvoltarea de afaceri si finantare, in cadrul proiectului
”Eficientizarea Resurselor si Producerea mai Pura (RECP) in cadrul intreprinderilor mici
si mijlocii din Republica Moldova”

Proiectul este implementat de Organizatia pentru Dezvoltarea Sectorului
Intreprinderilor Mici si Mijlocii (ODIMM) in cooperare cu Organizatia Natiunilor Unite
pentru Dezvoltare Industriala (UNIDO).

l. Date generale

Descrierea partenerilor implicati: UNIDO este una dintre cele cinci agentii partenere care
implementeaza programul EU4Environment finantat de UE din 2019 péana in 2023 (denumit in
continuare ,,EU4Environment”). Acest program regional sprijind 6 tari ale Parteneriatului estic
(denumit in continuare PE) (Armenia, Azerbaidjan, Belarus, Georgia, Republica Moldova si
Ucraina) pentru a face planificarea politicilor si investitiile mai ecologice, stimuland adoptarea
de produse si tehnologii inovatoare si cresterea gradului de constientizare cu privire la
beneficiile asupra mediului.

Ca parte a EU4Environment, UNIDO urmeaza sa implementeze Activitatea: Eficientizarea
Resurselor si Producerea mai Purd in randul IMM din Planul de Actiuni al Programului
EU4Environment pentru Republica Moldova. ODIMM este o institutie publica, necomerciala,
non-profit, care lucreaza in stransa coordonare cu Ministerul Economiei (ME) din Republica
Moldova, precum si cu alte autoritati centrale si locale, asociatii de afaceri, furnizori de
asistenta pentru afaceri si IMM-urile din tara. Consultarile dintre UNIDO si omologii
guvernamentali ai Republicii Moldova in faza initiala a programului EU4Environment au
subliniat misiunea generala a ODIMM, retelele extinse ale IMM-urilor si expertiza de formare
sunt bine aliniate si ar oferi un atu nepretuit pentru implementarea obiectivului privind
Eficientizarea Resurselor si o Producere mai Pura. Din acest motiv, ODIMM este unul dintre
partenerii cheie ai UNIDO in implementarea activitatilor de eficientizare a resurselor si
producerii mai pure ih Moldova.

Toate lucrdrile vor fi desfasurate in strAnsa consultare cu Comisia Europeand si Delegatia
Uniunii Europene in Moldova, care vor fi informati cu privire la activitatile desfasurate si
invitati sa participe la ele. ODIMM va lua in considerare, de asemenea, sinergiile cu alte
mecanisme / programe de sprijin oferite de UE pentru a promova eco-inovatia si
sustenabilitatea in cadrul intreprinderilor din Moldova.

1. Activitati prevazute

Caietul de sarcini descrie sarcinile si responsabilitatile unui expert national care va evalua din
punct de vedere tehnic si economic masurile RECP selectate pentru a fi implementate in cadrul
intreprinderii intreprinderilor mici si mijlocii din Republica Moldova.

Mai exact, expertul selectat va indeplini urmatoarea sarcina:



1. Elaborarea unui set de 10 Planuri de afaceri pentru 10 IMM — uri cu evaluarea tehnica
si economica a masurilor RECP selectate, inclusiv optiuni de identificare a fondurilor,
prin elaborarea proiectelor investitionale eligibile a fi depuse la Programul de
ecologizare a intreprinderilor mici si mijlocii, implementat de ODIMM, inclusiv si catre
alte programe si/sau alti donatori din domeniu.

I1l.  Termenii de realizare a activitatilor

. Tn conformitate cu Planul de implementare al activitatilor care este parte a Contractului
dintre UNIDO si ODIMM pentru implementarea Eficientizarii Resurselor si Producerii mai
Pure, activitatile mentionate urmeaza a fi elaborate si livrate ODIMM 1n perioada august 2022
— octombrie 2022, conform graficului de implementare din Anexa nr. 1 la prezentul caiet de
sarcini.
. Termenul de finalizare a livrabilelor se refera la varianta finald a acestora.
. In cazul in care proiectul de document livrat va fi considerat de natura nesatisficatoare
si nu reflectd informatiile relevante solicitate, ODIMM are dreptul sd returneze documentul
pentru a fi ajustat/modificat in continuare de catre autor.

IV.  Competente si calificari minime

Cel putin 5 ani de experienta in finantare si sprijin pentru IMM — uri;

Profil profesional in dezvoltarea afacerilor;

Cunoasterea limbii romane si engleze;

Cunoasterea sectorului bancar si a mecanismelor de finantare ecologica din Moldova.
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Anexa nr. 1

Deliverab Activities Month of implementation
le days | dec | jan | febr | march 5 6 7 8 9 10 11
D1.1 Marketing activities carried out to identify a long list of 5

companies (15 new and 10 from EaP GREEN program), 15
trainees reached out. ODIMM STAFF, Administrator

D1.2 Conduct initial site reviews (approx. 28 companies*) and 10
recommended list of companies for selection with full
justification based on the results of initial visits. RECP
expert

D1.3 Agreements signed and monitoring visits conducted to 10 23
EaP GREEN SMEs, drafting 10 business cases. Finalizing
selection and signing contracts with demonstration
companies (min. 15 new SMEs) and 15 trainees. ODIMM
STAFF, RECP Expert

D1.4 Training master plan prepared, and training materials 25
updated. RECP expert si expertul international
D1.5 Three raining modules conducted. Progress reports on each | 25

training session, progress reports on 15 RECP assessments,
one per company. RECP expert

D1.6 Conducting RECP assessments and preparing a set of full 18
technical reports of RECP assessments (in English and
national language), one for each company, that include: 1)
Final assessment report (baseline and results of inventory
and cause analysis, savings catalogue with evaluated RECP
measures?, company action and monitoring plans); 2)
Summary report; and 3) Consolidated-matrix report of at
least 15 companies using the “RECP assessment results
data” of UNIDO. RECP expert

D1.7 Preparing a set of 15 company business cases (two pages 35
per company, in national and English languages) prepared
and approved by companies for on-line publishing (e-
documents) and printing. RECP Expert

110 companies assessed during the EaP GREEN program and 18 new companies.
2 Each project business case will include: description of the solution, annual savings (financial and environmental savings for water, energy and raw materials), pollution reduction including
GHG, investment costs, simple pay-back period and possible technology/service suppliers.



D1.8

Developing a set of 10 business plans with technical and
economic evaluation of selected RECP measures prepared
for 10 SMEs, including fundraising options
Business/financial

40

Monitoring visits conducted to 15 enterprises, reports
prepared and business cases updated. RECP expert

20

D1.9

Consolidated monitoring report and monitoring data base
according to templates described in annex 2, including a set
of updated company business cases approved by
companies for on-line publishing (e-documents) and
printing. RECP expert

10

D1.10

Final Report to sum up the main finding for all companies
Administrator

D2.1

National project communication plan prepared® and
approved by UNIDO. Administrator

D2.2

Information meeting on RECP/CE activities conceptualized
and organized. Administrator

10
febr

D2.3

National RECP web page (re)launched and regularly
updated, regularly sharing project news in national
professional channels ODIMM STAFF Administrator

D2.4

Periodical reports on (social media) promotion of RECP
concept and active participation and contribution to the
relevant meetings. Administrator

D2.5

Promotional video on RECP for SMEs conceptualized and
developed; TV debates session to prompt the national
event organized Administrator

D2.6

National RECP/CE event conceptualized and organized.
Conference report, including a list of participants with
disaggregated data on gender, companies and

region/locality representatiomisiangvigac Bl crivisiiaiRrin
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