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I. [bookmark: bookmark2]Rationale for the program
The automotive industry is today a key sector for Moldova's economy, which is constantly growing. Exports of the automotive industry registered an average annual growth of 22%, starting with 2001 and a share of 20.9% in the total of the country's exports, at the end of 2018. At the same time, the number of jobs in the sector increased more than 3 times in the last 6 years, reaching approx. 19000. Production in the sector mainly focuses on car wiring and seat covers, injection molding, metal processing, electronic components and systems production. The sector is largely represented by companies with foreign capital/multinational companies (MNC), which mainly exploit the low-cost opportunities offered by Moldova. Foreign companies that have invested and operate in this sector include Confzione Andrea Covercar, Sammy Cablaggi (Kablem), Lear Corporation, DRA Draexlmaier Group, Gebauer&Griller, SEBN Sumitomo Electric Bordnetze, Fujikura Automotive, Coroplast Fritz Müller, APM Automotive, Whetec/MG2C, Blacksea EMS, Equip-Test. Many other foreign companies operate in this sector through local subcontractors.
FDI attraction is essential for the increase of technological content and sophistication of Moldovan exports and has the potential to connect the local economy to the dynamic regional and global production networks. However, the country’s performance in attracting FDI was not homogeneous, and most foreign companies operating in Moldova maintain little connection with the local economy – an essential element for the FDI spillovers to materialize. Generally, foreign companies/MNCs operating in Moldova are part of the global value chains and import most of their inputs.
According to a study conducted in 2016, in Moldova local inputs account, on average, only for 18% of all acquisitions by foreign companies. At the same time, this level of local supplies is supported mainly by few “resource-based” sectors: processing of agri-food, construction and metalwork. The share of local inputs in the automotive sector is less than 1%, in the electronic components, textile and apparel sectors – less than 5%. The main barriers at the micro level impeding MNCs/foreign companies to make more acquisitions from local companies are the low technological readiness of the local SMEs, the low quality of inputs supplied and their insufficient management capabilities. Lack of a relevant database with local suppliers, lack of quality standards, uneven/unacceptable quality of products, lack of skilled labor and technologies/technological knowledge are among other important obstacles in increasing the share of local supplies.
In an attempt to foster linkages between MNCs inward-investors in the automotive sector and local suppliers, the Ministry of Economy approved the Local supplier development Program (LSDP), meant to build on the experience other east and central European countries in linking local suppliers to major foreign investors. For the majority of countries the basic argument for engaging in supplier development programmes is the economic multiplier, which implies that the revenue from sub contractor’s activities supplying to foreign investors may have a bigger impact on the local economy than the activity of the foreign investor as such. The use of local suppliers/contractors increases local employment and skills, technology transfer and capital provision for local small and medium sized enterprises (SMEs).
II. Objectives
The general objective of the Local Supplier Development Program (LSDP) is to increase the competitiveness of the suppliers in the Republic of Moldova to a level that would make them attractive as suppliers for the multinational companies (MNCs) investing in the automotive sector of the Republic of Moldova.
The specific objectives of the Program are:
· Increasing the volume of investments by local companies, participating in the Program, by about 10 million Euro, as a result of the implementation of the Program;
· Increasing local acquisitions by multinational companies (MNC) in the automotive industry of Moldova by at least 40 million euros;
· Creation of at least 2000 jobs by local companies following the conclusion of supply contracts with the MNCs in the automotive sector of Moldova;
· Diversification of products / services of at least 25 companies as result of the collaboration with MNCs from the automotive sector of Moldova;
· Promoting partnerships between local companies and MNCs - assisting MNCs in finding new partners among local suppliers;
· Providing information about suppliers - collecting and disseminating information about suppliers in local industries.
III. Description of the Program
Stage 1: Selection of participants and provision of general technical assistance 
1.1.	 Identification of 10 to 15 MNCs from the automotive sector that will be involved in the Program based on their interest and commitment. Creation of a Steering Committee for the LSDP made up of representatives of the MNCs;
1.3.	Reviewing a pool of around 200-300 local companies based on their potential to become suppliers of MNC inward investors; 
1.4.	Selection, based on criteria agreed with the LSDP Steering Committee and on their interest in the Programme, a group of around 50-60 local companies, to provide them with technical assistance, training and consultancy support in areas such as technology management, quality control,  organizational change, etc.;
1.5.	Auditing (assessing) selected companies in accordance with the EFQM methodology.  In addition to focusing on the areas of performance of most importance to meeting MNC requirements, the aim of the business review would be to get participation/buy-in from company management and convince them of the value of the process;
1.6.	 Drawing up short-term (six to eight months) corporate action plans based on the results of the audits. This would include working with company management to benchmark them against MNC world-class standards and competitive requirements, and to review the way forward for their business;  
1.7.	 Conducting a series of general workshops and other technical assistance for the selected companies, focusing on the key areas for improvement which had come out of the first round of business reviews, to assist the companies with the implementation of their short-term action plans;        
Stage 2: Providing technical assistance and support in preparing the selected companies to meet the demanding criteria of future customers (intensive support phase)
2.1.  Assessing the corporate action plans implemented during stage 1 to determine how much they have been fulfilled, and select based on assessment results the best companies to enter the intensive support phase (around 20-25 companies);
2.2. The aim of intensive support phase is to provide the firms with the information and skills needed to meet MNCs’ requirements and establish more and higher value-added contracts. This is to be done by providing individually tailored and targeted 1:1 support delivered by appointing an individual mentoring team for each company, consisting of an EU expert lead mentor and a local independent consultant (thus ensuring the transfer of skills and experience for future programs, as well as giving the advantages of local knowledge and language);
2.3. Introducing the intensive phase companies to potential customers, partners, and sources of technical and financial support.
Stage 3: Ensuring visibility and sustainability of the Programme 
3.1. Implementing publicity campaigns, as for instance the Supplier of the Year Award to make the business community aware of the Program and contribute to the increase in the number of applicants and thus to the quality of companies selected;
3.2. Foster interactions of local suppliers with MNCs as part of the workshop series or “Meet the Buyer” events, automotive cluster days, etc. 
IV. Key activities and deliverables by subcontractors
According to Order no. 264 of November 19, 2019, the Ministry of Economy established a working group for the monitoring of the implementation of the Local Supplier Development Program (LSDP), made up of representatives of the Ministry, responsible for the monitoring and evaluation of the Program progress and performances. On February 03, 2020, the Ministry of Economy approved the action Plan of the Program for 2020 and first quarter of 20121 (Order No. 24), appointing the Free Economic Zone Balti to implement the Program and to manage its budget for the realization of the action plan. In order to achieve the objectives of the Program and to ensure the realization of its action plan, FEZ Balti will subcontract service providers to implement some of the activities envisaged by the action plan. 
The subcontractors will be responsible for the implementation of the activities below, divided into 2 lots. In order to ensure a real competition of the procurement process and the high quality of the services provided, an applicant will be able to submit its offer only for a single lot of services. The budgets of the respective lots also include the remuneration of local consultants for the evaluation of the 30 selected companies for each lot. These budgets also include all the expenses to be borne by the service providers, related to the evaluation of the 30 companies and the implementation of other actions, except for the expenses related to identifying and concluding contracts with local consultants, setting up meetings for evaluations, in-country transportation costs (on the territory of the Republic of Moldova).

	#
	Action
	Period of implementation
	Deliverables

	Lot 1

	1. 
	Preparation of and training for the Program staff and other stakeholders involved.
	2020
	All Program staff and other involved stakeholders trained in regard to their roles in the implementation of the Program

	2. 
	Preparation for the evaluation of 30 suppliers (identification of assessors, preparation of assessment methodology and evaluation forms, lists, etc.).
	2020
	· Assessment methodology based on the EFQM model
· Evaluation forms 
· list of internal and external assessors and 
· other materials for the evaluation of 30 companies prepared 

	3. 
	Selection of assessors, preparation of first general business review methodology team training.
	2020
	List of assessors defined, material for the training of assessors according to the specific methodology prepared

	4. 
	Specific team training for assessors, including for approximately 60 local consultants (2 for each evaluated company), focused on the business review process.
	2020
	Training sessions for assessors focused on business review process realized 

	5. 
	Business review of selected suppliers (30 companies)
	2020
	30 companies evaluated 

	6. 
	Elaboration of short-term action plans (6-8 months) for suppliers participating in the Programme, based on findings from the assessments. 
	2020
	30 action plans developed

	7. 
	Elaboration of report on initial assessments (first interim report) with concrete parameters for the technical support for the 30 companies involved in the Program.
	2020
	· First interim report on initial evaluation 
· Topics for the technical assistance identified
· Kind and quantity of technical assistance needed to address shortcomings revealed during assessment (no. and topics of workshops, no. and topics of other technical assistance to be delivered during the implementation of corporate short-term action plans
· Final parameters of the monitoring and evaluation systems agreed

	Lot 2

	1.
	Elaboration of evaluation and monitoring systems for the Programme
	2020
	Evaluation and monitoring systems of the Program results developed

	2.
	Preparation for the evaluation of 30 suppliers (identification of assessors, preparation of assessment methodology and evaluation forms, lists, etc.).
	2020
	· Assessment methodology based on the EFQM model
· Evaluation forms 
· list of internal and external assessors and 
· other materials for the evaluation of 30 companies prepared 

	3.
	Selection of assessors, preparation of first general business review methodology team training.
	2020
	List of assessors defined, material for the training of assessors according to the specific methodology prepared

	4.
	Specific team training for assessors, including for approximately 60 local consultants (2 for each evaluated company), focused on the business review process.
	2020
	Training sessions for assessors focused on business review process realized 

	5.
	Business review of selected suppliers (30 companies)
	2020
	30 companies evaluated 

	6.
	Elaboration of short-term action plans (6-8 months) for suppliers participating in the Programme, based on findings from the assessments. 
	2020
	30 action plans developed

	7.
	Elaboration of report on initial assessments (first interim report) with concrete parameters for the technical support for the 30 companies involved in the Program.

Final agreement on parameters of the monitoring and evaluation of Program results.
	2020
	· First interim report on initial evaluation 
· Topics for the technical assistance identified
· Kind and quantity of technical assistance needed to address shortcomings revealed during assessment (no. and topics of workshops, no. and topics of other technical assistance to be delivered during the implementation of corporate short-term action plans
· Final parameters of the monitoring and evaluation systems agreed



V. [bookmark: bookmark5]Profile of service providers
Companies applying for the present call for tender shall correspond to the qualification profile and specific professional experience necessary for the fulfillment of the envisaged activities.
[bookmark: bookmark6]Minimum criteria for qualification:
Applicants shall correspond to the following qualifications and specific experience:
· 3+ years of experience in providing similar services;
· Experience in delivering business reviews (audits) using the EFQM model;
· Proven experience in delivering business reviews (assessments) in other countries;
· Profound experience in the automotive sector;
Professional experience and qualifications of Team leader
· 3 years of experience in consultancy support and development of SMEs, of which 2 years of experience in transition economies
· Educational background – M.Sc. or equivalent level
· Fluency in the English language, including effective spoken, presentation and written reporting abilities;
· Proven experience as a Project manager of consultancy team in managing at least two projects with budget of 0,5 million EUR each;
· Proven participation as a Project manager in consultancy projects implemented in other countries;
· EFQM Qualification (Assessor, Certified Adviser) is a plus
Professional experience and qualifications of team member(s)
· Fluency in the English language, including effective spoken, presentation and written reporting abilities;
· Proven participation as assessor in consultancy projects implemented in other countries;
· EFQM Qualification (Assessor, Certified Adviser) is a plus.

VI. [bookmark: bookmark7]Application procedure:
In order to demonstrate compliance with the requested requirements, the applicant will present:
· Letter of intent, which will include explanations regarding the motivation as well as the brief description of the most relevant similar activities performed;
· The financial offer in Euro containing the fee requested for the fulfillment of the tasks described in the present call for tender;
· The applicant will deliver CVs of Project Leader and at least one team member.

VII. Confidentiality

All data and information received from the contractor in order to achieve the objectives of this task must be treated confidentially and can only be used in connection with the execution of the activities described in this Tender Book.

VIII. Abbreviations and acronyms

FDI – foreign direct investments
EQQM - European Fund for Quality Management
EUR – Euro (currency)
FEZ – free economic zone
LSDP – local supplier development program
MDL – Moldovan leu
[bookmark: _GoBack]MNC – multinational companies
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