Annex B: Project Results Framework
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Activity Detail

Output 1.1.1

to review the GCIP guidebooks for Accelerator, Advanced Accelerator, and
1.1.1a Post-Accelerator; to share suggestions for improvement of the GCIP guidebooks with
NGIN (feedback loop)

to adapt the GCIP guidebooks to reflect the context of Moldova’s CIEE, including
market conditions, policy environment, development priorities, technology focus,
1.1.1b local examples, etc. (i.e. to develop the GCIP Moldova guidebooks); to organize
information and consultation sessions with relevant CIEE stakeholders; to disseminate
the GCIP Moldova guidebooks among relevant CIEE stakeholders

to conduct an assessment of the landscape and capacities of potential GCIP Moldova

1.1.1 . . .
¢ applicants (start-ups, SMEs) and experts (mentors, trainers, judges)

to develop a calendar of all planned GCIP Moldova events, and to investigate the
1.1.1d possibility of incorporating a National Innovation Challenge into the GCIP Moldova
Accelerator (as from 2022)

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: 1) NGIN: to develop
GCIP guidebooks for Accelerator, Advanced Accelerator, and Post-Accelerator, including e.g.
proposed schedules; eligibility requirements and selection criteria for the participants; competition
rules; training curricula and handbooks for applicants, experts (mentors, trainers, judges), and EIRs;
2) NGIN: to develop tools for a) assessment of needs of GCIP Moldova entrepreneurs (applicants,
participants, and alumni), b) planning and monitoring of key GCIP Moldova events; 3) NGIN: to
develop (including the identification of interested corporate partners) and pilot the Global
Innovation Challenge as part of the GCIP Global Accelerator (as from 2022).

Output 1.1.2

to get acquainted with the GCIP cleantech innovation and entrepreneurship expert
1.1.2a training and certification system; to share suggestions for its improvement with NGIN
(feedback loop)

to adapt the GCIP cleantech innovation and entrepreneurship expert training and
certification system to national circumstances, including translation where relevant
1.1.2b (i.e. to develop the GCIP Moldova cleantech innovation and entrepreneurship expert
training and certification system), and to operationalize the training and certification
system

to provide training and certification for at least 30 experts (trainers, mentors, judges)
with at least 35% being women (i.e. at least 3 trainings with minimum 10 experts), as
well as to conduct the evaluation of experts (based on the NGIN assessment
framework) and to support their accreditation

1.1.2c

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: 1) NGIN: to develop
the GCIP cleantech innovation and entrepreneurship expert training and certification system for the
GCIP Moldova experts (trainers, mentors, judges), including training curricula/materials, guidance
on the training delivery methods, and certification requirements; 2) NGIN: to provide training to
the EEA employees, with focus on the operational and managerial efficiency and effectiveness
required to successfully execute the GCIP Moldova; 3) NGIN: to develop an assessment framework
for evaluation of experts (trainers, mentors, judges), as well as to facilitate the expert accreditation
at global institutions/initiatives; 4) NGIN: to capture recommendations from GCIP Moldova experts
(trainers, mentors, judges) to ensure continuous improvement of the GCIP cleantech innovation
and entrepreneurship expert training and certification system.

Output 1.1.3
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to deliver the GCIP Moldova Pre-Accelerator as a 10-day (7 days virtual/3 day
1.1.3a in-person) programme for around 50 participants annually (in year 1 and 2), around
6-8 weeks prior to the Accelerator application deadline

to deliver three annual cycles of the GCIP Moldova Accelerator (each year for around
1.1.3b 30-35 semi-finalists and 15-20 finalists selected from a pool of 50-100 applicants),
including the 4-day GCIP National Academy

1.1.3c to organize the annual GCIP Moldova Forum
Activity Detail
Output 1.2.1

to identify Accelerator participants that would benefit from the Advanced Accelerator
1.2.1a | support from an EIR to tackle specific operational, financial, and strategic issues; and to
facilitate this support

to conduct three cycles of the GCIP Moldova Post-Accelerator focused on advanced
1.2.1b | business growth and commercialization support, investment readiness, market
readiness, and technology readiness (based on the GCIP Moldova guidebooks developed
under Output 1.1.1) to benefit 10-15 GCIP Accelerator graduates annually

to provide needs-based support to the GCIP Moldova Post-Accelerator enterprises in
accessing additional sources of finance, market entry, identifying networking
opportunities, dealing with technical and administrative issues, accessing IT services,
and tax registration, etc.

1.2.1c

1.2.1d | to provide technology verification, product development, and testing facility support to
enterprises with high impact potential (minimum 5 enterprises)

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: NGIN to deliver a
series of training/webinars (in the framework of the GCIP Moldova Post-Accelerator) on 1)
corporate partnerships and government relationships (3-4 virtual training modules of 1-2 hours
each); 2) international market entry, mergers and acquisitions, and exit strategy (3-4 virtual training
modules of 1-2 hours each); 3) challenges specific for selected industry sectors (3-4 virtual training
modules of 1-2 hours each); as well as to provide a report on best practices for acceleration based
on state-of-the art international knowledge.

Output 1.2.2

to organize national investment facilitation events (Investor Connect) for the GCIP

1.2.2a .
Moldova alumni (at least 2 events after each cycle)

to establish a robust network with national financial institutions and funds, and to
manage related communication and outreach activities, including awareness raising
1.2.2b | events for the local investor community to increase investor confidence and ensure
accurate risk perception with regard to cleantech solutions (at least 1 event after each
cycle)

1.2.2c | to provide trainings for local financial experts

to organize or attend suitable events in order to encourage the participation of seed
1.2.2d | funding providers from the national, regional and global stages in the GCIP Moldova and
to leverage on the experience and knowledge of other GCIP countries

to design a financial mechanism (an early stage development fund providing pre-seed
and seed funding; or disbursement of grants from the GCIP Moldova budget) that would
enable de-risking and leveraging of public and private investment, including the process
of application for the pre-seed/see financing or grants

1.2.2e

Output 1.2.3
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to nominate GCIP Moldova alumni for the GCIP Global Accelerator and to support their

1.2.3a C .
participation

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: 1) NGIN: to identify
and facilitate cross-border networking and matchmaking opportunities and for stat-ups/SMEs
supported by the GCIP Moldova with internationally recognized mentors, GCIP alumni enterprises,
corporations, investors, and governments; 2) NGIN: to enable the GCIP Moldova enterprises to
showcase their cleantech innovations at high-level national and international events (including
GCIP Global Forum and other major international events); 3) UNIDO: to encourage applications of
the GCIP Moldova alumni for PFAN support; 4) NGIN: to provide application assistance to the GCIP
Moldova alumni nominated by the EEA for support by the GCIP Global Accelerator.

Output 1.2.4

to operationalize the financial mechanism designed under the Output 1.2.2 (an early
stage development fund providing pre-seed and seed funding; or disbursement of
1.2.4a | grants from the GCIP Moldova budget) and to facilitate the disbursement of funds (e.g.
run calls for applications for pre-seed/seed funding or grants and conduct their technical
evaluation) to minimum 3 enterprises (annually from 2022)

Activity Detail

Output 2.1.1

to conduct analysis of Moldova’s CIEE (including consultations with relevant CIEE

2.1.1a stakeholders)

to develop relevant tools for CIEE strengthening and connectivity, including a

2.1.1b | stakeholder engagement strategy and a cleantech innovation cluster strategy (in
consultation with relevant CIEE stakeholders); as well as to conduct two engagement
workshops (kick-off and follow-up) to train up to 10 national facilitators

to conduct capacity building events (based on the cleantech innovation capacity
building framework developed by CTG) for selected CIEE stakeholders, including national
institutions, industry associations, and business platforms on how to support cleantech
innovations

2.1.1c

21.1d to deliver at least two cycles of the Entrepreneurship Train-the-Trainer Programme

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: 1) CTG: to organize
a workshop on cleantech innovation policy and strategy for a cohort of all national PEE
representatives (including EEA); 2) CTG: to develop the Global Cleantech Innovation Ecosystem
Benchmark which will enable comparisons of the Moldovan CIEE with other countries’ CIEEs; 3)
CTG: to develop a cleantech innovation capacity building framework.

Output 2.1.2.

to review existing policy and regulations relating to the promotion of cleantech,
2.1.2a | innovation, and entrepreneurship, and to develop a gender-responsive gap analysis
report

to develop recommendations for the cleantech innovation and entrepreneurship policy;
and to conduct a stakeholder engagement workshop to discuss and validate the gap
2.1.2b | analysis report and the policy recommendations; to prepare and consult (with GCIP
alumni and relevant national CIEE stakeholders) a roadmap guiding a long-term
implementation of the policy recommendations

Output 2.1.3

to promote cooperation (in particular bilateral cooperation) and facilitate its
2.1.3a | formalization between the GCIP Moldova on the one hand, and a) other GCIP CIEEs in
the region and b) the EU countries on the other hand
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Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: 1) NGIN: to organize
the Global Forum; 2) NGIN: to facilitate Moldova’s membership in the Network for Global
Innovation for the duration of the project.

Activity Detail
Output 3.1.1
3114 to review and adopt GCIP internal guidelines for project management teams, and to
o participate in the annual meetings for national PEE
3.1.1b [ to develop the GCIP Moldova sustainability and exit strategy

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: UNIDO to organize
annual meetings for national PEE representatives (including EEA) to provide a platform for training
and exchange of experiences/insights.

Output 3.1.2

to review and adapt the knowledge management, communication, and advocacy
3.1.2a | strategy framework, i.e. to develop a GCIP Moldova knowledge management,
communication, and advocacy strategy

to capture knowledge gathered by the GCIP Moldova through policy briefs, impact
reports, brochures, webinars, and other types of promotional materials, and to

3.1.2b | disseminate this knowledge through briefing sessions, press releases, social media
presence, and advertising, etc. (in line with the GCIP Moldova knowledge management,
communication, and advocacy strategy)

to seek partnerships that would support the implementation of the GCIP Moldova
knowledge management, communication, and advocacy strategy (e.g. with local
3.1.2c | entrepreneurs, celebrities, GCIP alumni, relevant service providers, university
departments and societies, organizations that are in frequent contact with cleantech
entrepreneurs, investors, etc.)

activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: UNIDO to develop
knowledge management, communication, and advocacy strategy framework.

Output 3.1.3

3.1.3a | to create and maintain a section for the GCIP Moldova on the global GCIP web platform

to launch the GCIP Moldova alumni network and create a special section on the GCIP

.
3.1.3b Moldova web platform to maintain it

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: UNIDO to launch the
global GCIP web platform and to deliver training on its use to the GCIP Moldova.

Activity Detail
Output 3.2.1
to review the GCIP methodology for impact assessment (including the accompanying
3.2.1a - . - - .
tools) and to participate in the training on its use provided by UNIDO
to provide training on the GCIP methodology for impact assessment to the GCIP
3.2.1b ey
Moldova Accelerator semi-finalists
39 1c to validate and consolidate the GCIP Moldova enterprise impact data, and to develop

and publish a GCIP Moldova impact report

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: UNIDO to develop the
GCIP methodology for impact assessment and appropriate tools for its operationalization.

Output 3.2.2
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to prepare the GCIP Moldova M&E plan and regular (every six months) progress
report

3.2.2a

Activities to be carried out by the GCIP Global at no cost to the GCIP Moldova: UNIDO to provide the
GCIP M&E framework.

Output 3.2.3

3.2.3a | to conduct the external terminal evaluation




