EXPERIENTA PROFESIONALA

Din anul 2019 desfasor activitate de consultanta fiind contractat in prezent de Programul
Natiunilor Unite pentru Dezvoltare (PNUD). In cadrul acestui contract acord suport managerului
proiectului Orase Verzi Durabile din Moldova, precum si consultantilor internationali din Cehia,
Rusia, Lituania si SUA, 1n vederea implementarii urmatoarelor subproiecte:

- Evaluarea eficientei activitatii Directiei Generale Transport Public si Cai de Comunicatie si a
intreprinderilor municipale subordonate;

- Dezvoltarea Strategiei si Planului de Actiuni privind sistemele inteligente de transport;

- Planificarea benzilor dedicate transportului public in Chisinau;

- Asistenta in elaborarea Planului de Mobilitate Urbana Durabild a mun. Chisindu.

Anterior colaborarii cu PNUD, am gestionat timp de 5 luni activitatea Directiei Generale Transport
Public si Cdi de Comunicatie in calitate de director interimar al acesteia. In acea perioadd am
coordonat si activitatea intreprinderilor municipale Parcul Urban de Autobuze, Regia Transport
Electric, EXDRUPO si Lumteh.

Activitatea Tn domeniul transporturilor am inceput-o inca in 1994 ca functionar in cadrul
Autorititii Aeronautice Civile si, ulterior, ca vicedirector general al acesteia. In acea perioada am
participat activ la reformarea aviatiei civile si implementarea proiectelor de asistentd tehnica ale
Uniunii Europene (TACIS), Agentiei Canadiene pentru Dezvoltare Internationald (CIDA), Bancii
Europene pentru Reconstructie si Dezvoltare (BERD). in 2005, timp de peste 9 luni am organizat
vanzdrile si cooperarea internationald a operatorului national Air Moldova in calitate de vicedirector
al acestei companii de stat.

Dupa plecarea din sectorul public, am gestionat peste 10 ani afaceri in domenii conexe
transporturilor, precum leasing si asiguriri. In acea perioadd am reusit si dezvolt proiecte de
parteneriat cu companii de transport, importatori/dealeri auto dar si solutii de gestionare a riscurilor
aferente transporturilor.

Experienta in sectorul public a fost completatd prin activitatea in cadrul Ministerului
Transporturilor si Infrastructurii Drumurilor, unde am coordonat derularea proiectelor de asistenta
tehnicd ale BERD, BEI si Bancii Mondiale pentru reabilitarea drumurilor nationale si modernizarea
sistemului transporturilor rutiere (inclusiv introducerea biletului electronic). Concomitent am condus
in calitate de presedinte activitatea consiliilor de administratie ale intreprinderilor de transport.

A urmat activitatea de reglementare a sectoarelor energetice ca demnitar public in cadrul ANRE,
fiind responsabil de colaborarea cu organizatiile internationale regionale, precum si negocierea cu
partenerii de dezvoltare in vederea implementarii proiectelor de infrastructura in domeniu.

.....

sectoarele public si privat, dar si studiind cele mai bune practici internationale in cadrul programelor
american si german de instruire in domeniul managementului.

Detalii suplimentare privind experienta si training-urile profesionale le puteti gasi in CV-ul meu.



PROFESSIONAL EXPERIENCE

From 2019 | am currently contracted by the United Nations Development Programme (UNDP).
Under this contract, | offer support to the manager of the Moldova Sustainable Green Cities project,
as well as to international consultants from the Czech Republic, Russia, Lithuania and the USA, with
a view to implementing the following sub-projects:

- Assessment of the efficiency of the work of the Directorate-General for Public Transport and
subordinated municipal enterprises;

- Development of the Smart Transport and Mobility Strategy and Action Plan;

- Planning of dedicated bus lanes in Chisinau;

- Assistance in the development of the Chisinau Sustainable Urban Mobility Plan.

Prior to the collaboration with UNDP, | managed for 5 months the activity of the Chisinau
Transport Department as its acting director. During this period, I also coordinated the activity of the
municipal enterprises Urban Bus Park, Electric Transport, EXDRUPO and Lumteh.

| started my work in the transport sector in 1994 as an official in the Civil Aviation Authority and
subsequently as its deputy director-general. During that period, | actively participated in the civil
aviation reform and implementation of technical assistance projects of the European Union (TACIS),
the Canadian Agency for International Development (CIDA), the European Bank for Reconstruction
and Development (EBRD). In 2005, for over 9 months | organized the sales and international
cooperation of the national operator Air Moldova as vice-director of the company.

After leaving the public sector, | managed businesses in transport-related fields, such as leasing
and insurance, for over 10 years. During that period, | developed partnership projects with transport
companies, vehicle importers/dealers, as well as transport risks management solutions.

The experience in the public sector was complemented by work in the Ministry of Transport and
Road Infrastructure, where | coordinated the technical assistance projects of the EBRD, the EIB and
the World Bank for the rehabilitation of national roads and the modernization of the transport system
(including the introduction of electronic ticketing). At the same time, | chaired the transport
companies' boards.

Regulating energy sector as senior official within ANRE followed, being responsible for
cooperation with international organizations, as well as negotiating with development partners for the
implementation of infrastructure projects in the sector.

Project management skills have been developed both in a practical way due to my experience in
the public and private sectors, but also by studying international best practices in the framework of
American and German management training programs.

Further details on professional experience and training can be found on my CV.
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