
 

1 
 

 
 

 
 

 
 

 

Court of Accounts of the Republic of Moldova 
 

Request for Proposal 
Procurement and Implementation of Audit Management IT Solution together 

with Audit Methodology Assistance 
 

 
 

 
Date: 19th November 2018 

 
Morgan Kai Limited 

For the Provision of:  MKinsight Audit Management Software and Grant 

Thornton Audit Methodology Assistance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 
 
 

Table of Contents 
 

Section 1 – Cover Letter .................................................................................................... 4 

Section 2 – Offer Form (F3.1) ............................................................................................ 5 

Section 3 – Bank Guarantee (F3.2) ................................................................................... 7 

Section 4 – Performance Guarantee (F3.3) ...................................................................... 8 

Section 5 – Technical Specifications (F4.1) ....................................................................... 9 

Section 6 – Price Specifications (F4.2) ............................................................................ 10 

Section 7 – Executive Summary (Morgan Kai Limited) .................................................. 11 

Section 7a – Executive Summary (Grant Thornton) ....................................................... 15 

Section 8 – Audit Methodology Capabilities .................................................................. 18 

Section 9 – Functional Requirements ............................................................................. 21 

Section 10 – Technical Requirements ............................................................................. 49 

Section 11 – Security Requirements ............................................................................... 51 

Section 13 – E-training and Documentation Requirements .......................................... 57 

Section 14 – Scope and Services ..................................................................................... 59 

Section 15 – Project Management and Timescales ....................................................... 62 

Section 16 – Proposed Team ........................................................................................... 73 

Appendix 1 – Functional Overview ................................................................................. 77 

Appendix 2 – Implementation Overview ..................................................................... 114 

Appendix 3 – Technology Landscape ............................................................................ 123 

Appendix 4 – Craig Watson Curriculum Vitae .............................................................. 124 

Appendix 5 – Lauren Dalle Curriculum Vitae ............................................................... 128 

Appendix 6 – Joseph Cornish Curriculum Vitae ........................................................... 131 

Appendix 7 – Sabin Catalin Mazilu, Grant Thornton ................................................... 134 

Appendix 8 – Veaceslav Seremet, Grant Thornton ...................................................... 135 

Appendix 9 – Certificate of Incorporation Morgan Kai Limited .................................. 136 

Appendix 10 – Registration Certificate Grant Thornton .............................................. 137 

Appendix 11 – Grant Thornton Audit License .............................................................. 138 

Appendix 12 – Insurance (Grant Thornton) ................................................................. 140 

Appendix 13 – No State Liabilities (Grant Thornton) ................................................... 150 

Appendix 14 – Maintenance and Support Agreement ................................................ 151 

Appendix 15 – ISO 9001 Certificate .............................................................................. 152 

Appendix 16 – ISO 14001 Certificate ............................................................................ 153 



 

3 
 
 
 

Appendix 17 – ISO27001:13 Certificate ........................................................................ 154 

Appendix 18 – ISO9001:2008 (Grant Thornton) ........................................................... 157 

Appendix 19 – ISO9001:2008 (Grant Thornton) ........................................................... 158 

Appendix 20 – European Single Procurement Document (Grant Thornton) .............. 159 

Appendix 21 – European Single Procurement Document (Morgan Kai Limited) ....... 181 

Appendix 22 – Morgan Kai Limited Financial Statements 2017 .................................. 197 

Appendix 23 – Morgan Kai Limited Financial Statements 2016 .................................. 210 

Appendix 24 – Morgan Kai Limited Financial Statements 2015 .................................. 224 

Appendix 25 – Grant Thornton Financial Statements 2017 ........................................ 237 

Appendix 26 – Grant Thornton Financial Statements 2016 ........................................ 251 

Appendix 27 – Grant Thornton Financial Statements 2015 ........................................ 265 

 

  



 

4 
 
 
 

Section 1 – Cover Letter 
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Section 2 – Offer Form (F3.1) 
 
Please find below Morgan Kai Limited’s completed Offer Form for the Court of Auditors of 
the Republic of Moldova. 
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Section 3 – Bank Guarantee (F3.2) 
 
Morgan Kai Limited confirm that we are committed to paying directly into the account of the 
contracting authority (Court of Accounts of the Republic of Moldova) the sum of $2,000 (Two 
thousand United States Dollars) which is 2% of the Total Contract Value of $100,000 (One 
Hundred Thousand United States Dollars) upon confirmation of the Bank Account from the 
Court of Accounts of the Republic of Moldova. 
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Section 4 – Performance Guarantee (F3.3)  
 
Morgan Kai Limited confirm that we are committed to paying the Performance Guarantee of 
$10,000 (Ten Thousand United States Dollars) which amount to 10% of the Total Contract 
Value of $100,000 (One Hundred Thousand United States Dollars) upon request should 
Morgan Kai Limited be awarded the public procurement contract for the Procurement and 
Implementation of Audit Management IT Solution together with Audit Methodology 
Assistance according to the call for Tender. 
 
Given the timescales from notification of the bid and the deadline for submissions Morgan 
Kai Limited have been unable to obtain in time a formal document to support our proposal in 
the form of our Bank’s Letterhead.  We are acutely aware of the procurement laws and 
regulations and fully respect those.  Upon receipt of this document we will forward this at the 
soonest. 
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Section 5 – Technical Specifications (F4.1) 
 
Please find attached our duly completed Technical Specification (Form 4.1) 
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Section 6 – Price Specifications (F4.2) 
 
Please find attached our duly completed Price Specification Form 4.2 in line with the 
Request for Proposal requirements.  Please note that the offer is valid until the 31st 
December 2018 as confirmed in our cover letter at Section 1. 
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Section 7 – Executive Summary (Morgan Kai Limited) 
 
Company Overview 
 
Morgan Kai Limited is a wholly owned subsidiary of Ideagen Plc which is a UK-
headquartered, global technology company quoted on the London Stock Exchange AIM 
market (Ticker: IDEA.L). 
 
The Group provides software and services to organisations operating within highly regulated 
industries such as aviation, banking and finance and life science, government healthcare and 
manufacturing with its main operational premises spread throughout the UK, EU, US, 
Middle East and SE Asia. 
 
With an excellent portfolio of software products including MKinsight, Q-Pulse, Coruson, 
Pentana Performance and PleaseReview, Ideagen helps its clients reduce costs, improve 
operational efficiency, strengthen compliance and oversight and anticipate and manage 
every detail of risk. 
 
Currently, more than 4,700 organisations use Ideagen’s products including seven of the top 
10 UK accounting firms, all of the top aerospace and defence companies and 75% of the 
world’s leading pharmaceutical firms. 
 
Ideagen’s diverse and varied customer base includes many well-known, global brands such 
as British Airways, Aggreko, BAE, Ryanair, US Navy, KLM, BBVA, Bank of New York, 
Commerzbank, Meggitt, Heineken, National Audit Office of London, Shell International, 
Johnson Matthey, Haeco Group and European Central Bank.  As well as this, Ideagen counts 
180 hospitals across the UK and US amongst its client base. 
 
Ideagen directly employs more than 500 members of staff and touches every continent 
globally. 
 
What sets Ideagen apart and why choose Ideagen? 
 
Ideagen’s core strength over the years has been our understanding of the domains and 
markets that we operate in and serve.  For more than two decades we have delivered 
transformative quality, compliance, safety, audit, risk, business assurance and performance 
management software products, solutions and services to the most forward thinking and 
demanding operators across all sectors.  In addition: 
 

• Ownership – UK AIM public listed company – Ideagen PLC – IDEA 
• Accreditations – ISO 9001;2015; 14001 & 27001 certified 
• Employees – over 500 employees and a global Partner Network 
• Customers – 3,700 companies using the Ideagen suite of products globally 
• Support – Based in the UK, US and Asia, we provide 24/7 support 
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• 1993 – Year of formation 
 
In addition, our MKinsight Audit Management Solution is in use across many State Audit 
Institutions, National Audit Offices and other Government Departments globally and we 
have a deep understanding of the requirements and expertise in the implementation, 
training and ongoing support of our customers in your industry.  This reason alone sets 
MKinsight apart as a solution but also the experience of our skilled experts in delivering 
World Class Implementations to our customers. 
 
Key Differentiators of MKinsight 
 
MKinsight is the most comprehensive, powerful and easy to use Audit Management System 
available anywhere in the world today. Currently at Version 11.1, MKinsight is available in 
14 different languages and implemented by audit teams in over 75 countries. Since its 
commercial launch at the International IIA Conference in Chicago July 2005, MKinsight has 
grown its user base across the globe faster than any of its more traditional competitors, and 
is now replacing many of them on a regular basis. Some of the main reasons why the 
organizations below replaced their existing system and/or selected MKinsight are as follows: 
 

1. MKinsight is the only truly “off-the-shelf”, fully configurable and integrated, single 
database Audit Management system available anywhere in the world today. 

 
2. The unique level of configurability available in MKinsight is considered by many to 

be a game changer, enabling audit teams to mirror their own audit methodology 
within the system, something that historically would only have been available if a 
customer had paid to develop their own unique system.  

 
3. MKinsight delivers all methodology options via a single code stream which means 

no matter which industry the customer is in, and no matter which methodologies 
and workflows they employ, they can rely on a smooth and seamless upgrade 
process from one version to another guaranteeing compatibility with future 
versions. 

 
4. Requested functionality developments are done at no additional cost and then 

made available to MKinsight’s global customer base, ensuring all customers 
benefit from one another’s ideas. 
 

5. MKinsight is provided by Morgan Kai which is the only company in the world 
dedicating 100% of its commercial activities to the ongoing development and 
deployment of technology purely for the benefit of Audit teams and the Audit 
profession worldwide. 

 
The last 5 years has seen a rapid increase in the number of Government, Non-Government, 
and Commercial organizations replacing their existing Audit Management system with 
MKinsight.  
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Today MKinsight is used by audit teams in virtually every industry on the planet.  An 
example of our customers both within your country, sector and region is as follows: 
 

• Audit Scotland 

• Barbados Audit Office 

• National Audit Office, Malawi 

• National Audit Office, Sweden 

• National Audit Office, United Kingdom 

• National Audit Office, Kingdom of Bahrain 

• National Bank of Georgia 

• National Bank of Moldova 

• Northern Ireland Audit Office 

• Supreme Audit Institution of Georgia 

• Wales Audit Office 
 
In the past five years MKinsight has been fully implemented across Barbados Audit Office, 
National Audit Office of Sweden (Riksrevisionen); Supreme Audit Institution of Georgia and 
The Wales Audit Office.  All other National Audit Offices have been longer than five years 
using MKinsight.  Within the last year The National Bank of Moldova was our first customer 
across the Republic of Moldova. 
 
MKinsight has been specifically designed to be fully configurable and capable of adapting 
specifically to each customer’s workflow, audit universe structure, and terminology. Some 
of the other key factors that have influenced our customers to select MKinsight would 
include: 
 
• Easy to use with an exceptional user interface  
• Scalable for large and geographically dispersed teams  
• Seamless off-line working when required 
• Full secure hosting service available 
• Trusted by companies and governments around the World 
• An "out-of-the box" solution with a very wide range of configuration options 
• World Class support 
 
When reviewing MKinsight’s functional capabilities it is worth remembering two key points.  
Firstly, MKinsight is not a methodology in its own right, it is there to provide users with a 
range of options enabling them to work in the most familiar and easy to use way as possible, 
and; secondly, all the terminology in MKinsight is fully configurable (including all buttons, 
fields and drop down lists) making adoption easier when auditors are working with a system 
that uses their own key words etc. MKinsight is a fully integrated modular system that 
provides key functionality in the following area: 
 

• Risk Based Annual Planning  
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• Scheduling 

• Audit Management 

• Performance Reporting 

• Electronic Working Papers 

• Recommendation / Issue Tracking 

• Time & Expense Recording 

• Control Self-Assessment 

• Comprehensive Reporting / Memorised Reporting 

• Enterprise Risk Management 

• Controls Management 

• On- line Questionnaires / Surveys 

• Document Libraries 
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Section 7a – Executive Summary (Grant Thornton) 
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Section 8 – Audit Methodology Capabilities 

 
This section sets out Morgan Lai Limited’s proposal that sets out our detailed responses 
regarding the Audit Methodology Capabilities as part of our joint approach with Grant 
Thornton who provide the wealth of expertise and deep understanding of ISA’s and IFRS’s.  
 

Audit Methodology 
 

Ref. Requirement 
 

1 Please describe your International Audit Standards (ISA’s) knowledge and capabilities 
 
Grant Thornton Moldova and Romania (GTRM) are part of an International Network 
providing audit and assurance services to public and private institutions around the 
world. GTRM has been providing financial audit services compliant with the 
International Audit Standards for more than 7 years for companies and state 
institutions in the Republic of Moldova and Romania. GTRM acts as an approved 
auditor both in the Republic of Moldova and Romania. Please see attached Proposal of 
GTRM for the mentioned services containing detailed description of Knowledge and 
Capabilities. 
 

2 Please state your experience with functional requirements over all, and specific 
experience with public institutions 
 
GTRM and its employees have significant experience both in addressing functional 
requirements projects and also experience with Public Institutions. Please see 
attached Proposal of GTRM for the mentioned services containing detailed description 
of relevant credentials in this field. 
 

3 Please detail your knowledge of the Moldovan market with focus on audit engagements 
 
GTRM has significant experience in audit engagement on Moldovan Market.  Please 
see attached Proposal  of GTRM for the mentioned services containing detailed 
description of relevant credentials in this field. 
 

4 Please detail your overall knowledge of audit practices 
 
GTRM has extensive audit experience in Moldovan market as presented also in the 
credentials. The audit experience covered a wide range of industries and sectors both 
in audit of Public and Private Institutions. GTRM employees proposed for the present 
project have also prior extensive audit experience outside of GT. Please see attached 
Proposal of GTRM for the mentioned services containing detailed description of audit 
methodology used. 
 

5 Describe briefly how you will establish what updates need to be performed to our 
current methodology in order to achieve a successful alignment with ISA’s in force (e.g. 
Gap Analysis) 
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An integrated approach should be used in establishing the updates needed for the 
methodology. First step would be the in-depth analysis of the current methodology 
used by CCRM. This would then be benchmarked to the International Audit Standards 
and GAPs identified. For the GAPs identified a strategy for implementation of 
differences should be tailored and discussed with staff responsible with Methodology 
at CCRM. At this stage, inputs on the needs of CCRM should also be considered and an 
action plan should be set-up and aligned to with all relevant parties. The action plan 
should include all the necessary steps to align the methodology as per needs of CCRM 
and ISA.  The final stage would be the assistance given to CCRM for addressing each 
step of the action plan need for the implementation of the revised Audit 
Methodology. 
 

6 The team providing the methodological services should include two team members that 
are already ACCA members. 
 
Please find attached in documentation a copy of the ACCA certificates of two of the 
resources proposed for the engagement which are ACCA fellows. 
 

7 Extensive experience in using Audit Management Software for not less than 5 years 
 
GTRM uses its own Audit Management Software. In the past 5 years GTRM has used in 
its activity on an ongoing basis two audit software’s developed by GT worldwide: 
Voyager (until 2017) and LEAP (starting 2018) 
 

8 Detail your project management experience with focus on IT implementation and 
functional specifications 
 
GTRM and its employees have significant experience both in project management of IT 
implementations and functional specifications.  Please see attached Proposal of GTRM 
for the mentioned services containing detailed description of relevant credentials in 
this field. 
 

9 The methodology service provider should be licensed for practicing audit in Republic of 
Moldova for not less than 7 years 
 
Attached the licence for audit of GTA in Moldova which is dated from 2009. 
 

10 Identify any risks in the methodological alignment process, functional requirements 
creation and their inclusion as configuration or customization needs in the Solution to be 
implemented.  Please briefly discuss the mitigation techniques 
 
The main risk in the methodological alignment process would be given by the 
significance of the GAPs identified from the International Accounting Standards. 
Should the GAPs identified be significant and would require design of new process and 
procedures, the alignment process would be significantly more time consuming. Also, 
an important matter to consider would be the reaction to change of processes of 
CCRM staff which would require a higher level of change management. Another 
important aspect would be the identification of all the needs of CCRM outsider of ISA  
requirements and tailoring them in order to identify the best solution to be 



 

20 
 
 
 

implemented.  All of the above limitations could be addressed by setting up a Steering 
Committee at the level of CCRM with whom we will interact, present them our 
findings in due time and discuss actions to be implemented. Decision for 
implementation would be taken by the Steering Committee and we would ensure the 
appropriate action plan is designed to ensure the decisions taken are implemented. 
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Section 9 – Functional Requirements 

 
This section sets out Morgan Kai Limited’s proposal that sets out our detailed responses 
regarding the Functional Requirements in line with the Request for Proposal.  
 

Audit Planning and Risk Assessment 
 

Ref. Requirement 
 

1 The system must have the ability to establish an Audit Universe that has an unlimited 
number of levels and can contain an unlimited number of auditable entities which may 
be defined/labelled in a logical manner to record all auditable activity 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the 
functionality to establish an Audit Universe with any number of levels that are fully 
definable and contain an unlimited number of auditable entities.  The Audit Universe 
provides for ease of access and sharing of information, recording all auditable activity 
over time with the ability to report in many different shapes and forms.  The Audit 
Universe can also be governed to ensure that individuals can only access certain audits 
as required. 
 

2 The system must have the ability to prepare an Annual Audit Plan with the ability to 
create any number of Audit Plans over any time horizon be it the next 12 months, 
quarter or next 3 years. 
 
Confirmed, this is standard functionality in MKinsight.  Any number of plans can be 
created over any time horizon. 
 

3 The system must have the ability to make all Audit Plans reportable and must have the 
ability to monitor through Dashboards any revisions to plans. 
 
Confirmed, this is standard functionality in MKinsight.  Once plans are baselined in 
MKinsight through the Annual Planning module, these baselined plans can be made 
reportable and are easily accessed through an array of dashboards and provide the 
user the ability to seamlessly navigate between original plans and revised plans as 
required. 
 

4 The system must have the ability to create recurring audits with the ability to record an 
audit interval for those recurring audits. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to set an audit interval for recurring audits i.e. cyclical audits that occur on an Annual 
Basis such as the audit of Key Financial Systems. 
 

5 Ability to capture the name of the audit, type of audit, individuals/teams to be assigned 
to an audit as well as the number of days to complete an audit of an entity and capture 
relevant text that will flow throughout the system from Planning through to Reporting 
(including Monitoring). 
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Confirmed, this is standard functionality in MKinsight.  MKinsight through the Annual 
Planning module provides the ability to document and capture the name of the audit, 
type of audit (please note that this list is fully definable and unlimited in nature), the 
members of the team on a role basis and/or a team basis in addition, the number of 
days to complete an audit of an entity can also be captured.  Free text fields can be 
defined and again are unlimited in nature.  All criteria captured at this stage of 
Planning will cascade through the MKinsight application to Scheduling, Engaging and 
Executing the Audit and finally through to Reporting and Monitoring. 
 

6 The system must have the ability to capture permanent information about any auditable 
entity which has the ability to define the folder structure and provide the ability to drag 
and drop any (and all) file formats into the system.  This information should be easily 
accessed from within the Audit File and the Audit Program. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to create and fully define the folder structures for storing key documentation such as 
‘Permanent File’ documentation.  Typically, the information documented in here 
support that of ISA315 Understanding the Business and teams would typically store 
Organisational Structures and Management Arrangements, Reports and any other 
‘Permanent Information’ about an Entity or perhaps Permanent System 
Documentation.  MKinsight fully provides the functionality to drag and drop any and 
all file formats (individually and collectively (i.e. many documents at once) which also 
includes email correspondence.  Any documentation stored against any level of the 
Audit Universe can be immediately accessed directly from the Audit File (within the 
Audit Management module) or with the Audit Program (within the Audit Work 
module) for ease of access at all times. 
 

7 The system must have the ability to capture a profile of the individual in terms of their 
skills, qualifications, experience and conflicts of interest that is all fully definable and can 
be searched when scheduling the right auditor, at the right time. 
 
Confirmed, this is standard functionality in MKinsight.  Within Annual Planning there is 
the option to capture a profile of every member of the Audit Team.  This includes 
having the ability to fully define the folder structure for attaching evidence such as 
certificates etc.; creation of drop-down lists for any skills, qualifications and expertise 
as well as the ability to define any number of free text fields (labelled whatever you 
like) to capture information such as conflicts of interest, training plans, previous work 
experience as an example.  This profile integrates with the Audit Scheduling module 
when searching for resources with the right skills and their availability whether they 
be fully or partially available or indeed unavailable at a certain point in the Audit year. 
 

8 The system must have the ability to add additional fields throughout the use of 
metadata to capture relevant information about the entity i.e. financial information 
 
Confirmed, this is standard functionality in MKinsight.  Metadata can be captured at all 
levels of the Audit Universe for various types of information including, but not limited 
to, date fields, numerical fields, formulae fields, drop-down lists (both single and 
multiple select) and textual fields. 
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9 Ability to perform a Risk Assessment of the Audit Universe (where applicable) to assist in 
the prioritization of work during planning. 
 
Confirmed, this is standard functionality in MKinsight.  The Risk Assessment feature of 
MKinsight is a methodology that is extremely flexible for designing  a model to assist 
in the Risk Based Annual Planning approach and to support the Planning efforts. 

10 The system should allow for user defined risk criteria to be developed as part of a risk 
assessment on the Audit Universe.  Risk Criteria along with point values and weights will 
be user defined. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has an extremely 
flexible Risk Assessment methodology that provides the ability to define an unlimited 
amount of criterion, with values, labels and weightings (and other options) as part of 
calculating the Risk Factor. This methodology can be applied to all aspects of the Audit 
Universe as required. 
 

11 The system should allow assigning of an audit budget (in days) to audits highlighted on 
any plan and allow for the monitoring of performance against the budget. 
 
Confirmed, this is standard functionality in MKinsight.  Annual Planning allows 
budgeted days to be set along with the ability within the Audit File to schedule the 
hours for each member of the audit team.  Through the entry of timesheets on an 
ongoing basis the time captured can be monitored and reported in either hours or 
days allowing the user to monitor performance against that budget.  Dashboards also 
cater for showing a snapshot for individuals on all audit assignments. 
 

12 The system should be able to report on the progress against the audit plan at any point 
in time using live/real time data. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides Dashboards 
on the Welcome Screen that stipulate the progress against any baselined plans within 
MKinsight.  In addition, customer specific reports can be designed to illustrate this 
information in a format of your choice.   
 

13 Different types of audits should be identifiable i.e. Financial, Performance, IT etc. for 
reporting to management and committees as applicable. 
 
Confirmed, this is standard functionality in MKinsight.  Defined lists provide the ability 
to capture an unlimited number of items that can be set against the type of audits that 
are being undertaken.  This types are readily and easily identifiable when running 
reports or reviewing dashboards to focus on specific types of audits. 
 

Audit Scheduling / Capacity Management 
 

14 The system must have an Audit Scheduling option whereby an Audit Plan can be imported 
directly into a GANTT chart that has drag and drop capabilities, conflict management tool 
and a suite of filters to have the ability to focus on key aspects of the schedule at any time. 
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Confirmed, this is standard functionality in MKinsight.  MKinsight has an Audit 
Scheduling module.  The starting point is to import the Audit Plan into the schedule that 
will place the auditable activity into the appropriate place within the GANTT chart.  The 
GANTT chart has drag and drop capabilities, conflict management tool and a plethora of 
filters that afford those users involved in scheduling resources many options to filter an 
dissect the schedule to focus their attention. 
 

15 The system must have the ability to look at the Schedule form a resource perspective that 
provides the option to ensure that the auditors as they are scheduled can be viewed over 
a specified date range providing clear visibility in terms of maximizing the utilization of 
resources. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to look at the Schedule form both an Audit and a Resource perspective by toggling 
between the two options.  There are numerous filters that provide different 
perspectives and the ability to set date ranges to understand how resources are being 
allocated to ensure that resources are being maximized. 
 

16 The schedule must have the ability to create unplanned audits. 
 
Confirmed, this is standard functionality in MKinsight.  The Schedule/GANTT chart 
provides the ability to enter unplanned audits directly within. 
 

17 The system should have a conflict management tool that assists in understanding where 
conflicts exists and to inform decision making. 
 
Confirmed, MKinsight has a conflict management tool that firmly assists in 
understanding where conflicts exist and making informed decisions whether to defer, 
bring forward or run with those conflicts. 
 

18 Ability to allocate individuals/teams to Audit Projects during the Scheduling stage with the 
ability to make any amendments when engaging onto an Audit/Project.  Resources should 
be able to be assigned/changed at any time during the audit. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability to 
schedule very precise start and finish times for individual auditors within the Scheduling 
module and the ability to make subsequent changes as required during the course of 
the audit. 
 

19 Ability to specify precise start and finish dates for all audit activity. 
 
Confirmed, precise start and finish dates can be specified for all audit activity. 
 

20 The ability to zoom into specific time ranges of the GANTT chart as this may cover a large 
period of elapsed time. 
 
Confirmed, this is standard functionality in MKinsight.  A schedule zoom feature exists 
to filter by days, weeks, months and years (and any other defined range for that 
matter) to view the Schedule over any time horizon of your choice. 
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21 The ability to filter in many ways including by user, role, team, Audit Universe. 
 
Confirmed, MKinsight has many filtering options that cover all users, roles, teams and 
the Audit Universe itself that provides the ability to view and drill down to specific 
aspects to assist the user. 
 

22 The ability to view all non-productive time for example, looking at specific non-auditable 
activities such as Training, Vacation and Sickness Absence. 
 
Confirmed, MKinsight provides filters to view different iterations such as Productive 
and Unproductive time, productive time in isolation or indeed Unproductive time in 
isolation.  Any number of Non-Audit activities can be specified such as Training, 
Vacation, Sickness Absence etc. 
 

23 The ability to ‘pause’ an audit in order to conduct a special investigation. 
 
Confirmed, MKinsight provides the ability to ‘pause’ an audit at any time should a 
special investigation or unplanned audit require the team to down tools to work on 
that specific activity. 
 

24 The option to schedule by phases directly within the Schedule that in turn is reflected in 
the Audit File and furthermore auditors can record time to those phases to understand 
the breakdown of how time is charged when auditing an entity over the audit year in 
question. 
 
Confirmed, this is standard functionality in MKinsight.  The Scheduling module 
provides the ability to specify phases of the audit i.e. Planning, Execution, Reporting 
and Follow Up (note this list is fully definable) which in turn is reflected in the Audit 
File and when charging time in MKinsight’s Time Recording module time can be 
charged to those phases giving clear visibility of how much time is being charge to 
each phase of an Audit. 
 

25 The system must have the ability to engage Audits/Projects directly from the Annual 
Plan, Audit Schedule or create an unplanned audit at any time.   
 
Confirmed, this is standard functionality in MKinsight.  When engaging onto an 
Audit/Project the starting point is to draw down from either the Audit Plan or the 
Audit Schedule or if applicable creating an Audit directly within the Audit 
Management module.   
 

26 The ability to see a snapshot view of how all Audit Projects/Files are progressing 
throughout their lifecycle with the ability on a user by user basis to tailor the perspective 
of information by sorting by column and to export data immediately to Excel if required. 
 
Confirmed, this is standard functionality in MKinsight.  The Audit Management module 
provides the user with the ability to see all ongoing Audit activity and to see a high 
level review of all Audits/Projects and their status.  Numerous filters also are provided 
to tailor the content of the landing page and to be able to sort and filter to differing 
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viewpoints based on how the user would like to view information.  All of which can be 
exported to Excel. 
 

27 The ability to access closed and archived Projects/Audits as necessary. 
 
Confirmed, all closed and archived Audits/Projects can be accessed in read only mode 
for cross referring to previous years Audits/Projects. 
 

28 The ability to create any number of additional fields to capture information as required 
including the ability to capture fields for calculating materiality and performance 
materiality within the Audit Project/File through the use of Metadata. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has the ability through 
metadata to capture information as required in the form of numerous differing types of 
fields such as numerical, date, textual, formulae, drop-down lists etc. These can be 
captured within the Audit File to support teams who require to document as an 
example, Materiality and Performance Materiality. 
 

29 The ability from within the Project/Audit File to be able to access any file attachment 
across the Audit/Entity including the ability to access the Reference Library/Permanent 
File for any Technical Documentation i.e. Code of Practice/Audit Manual or any other 
document for ease of access and reference. 
 
Confirmed, this is standard functionality in MKinsight.  When a user is in the Audit File 
they have the ability to quickly access both the Permanent File and/or the Reference 
Library to access key documents/attachments without having to unnecessarily navigate 
out of one module into another. 
 

30 The ability to define key dates/milestones (planned and actual) linked to the completion 
of Audits/Projects, these must be fully definable and have the ability to build in rules 
between key dates. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to define Key Dates and Milestones of an Audit with Planned and Actual dates.  The 
key dates can be as many or as few as the user likes and can be named whatever you 
like.  Automatic rules can also be specified i.e. Upon completion of Audit Work the 
planned audit report issuance date could be set at x + 5, 7 or 10 days.  This is used by 
many team to set internal Key Performance Indicators and is always driven from your 
own Management Information requirements. 
 

31 The ability to assign auditors to an Audit/Project file and assign the budgeted hours for 
each individual involved on that Audit.  The ability to have an option to capture chargeable 
rates and budget for expenses should be available. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to assign auditors to an Audit/Project file and assign/specify the budgeted hours for 
each individual involved.  There are also other features available for use as 
appropriate including chargeable rates and budgets for expenses. 
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32 The ability to define Audit Projects/Files which consist of a number of different Audit 
Programs. 
 
Confirmed, this is standard functionality in MKinsight.  Within any Audit File/Project 
File any number of Audit programs can be attached.  These may include Planning 
Programs, Key Financial System Programs and Account Area Programs amongst others. 
 

33 The ability to select Audit Opinions from a full definable drop-down lists. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the option 
to define a list of Audit Opinions that can be automatically selected upon forming an 
opinion on the Financial Statements. 
 

34 The ability to allocate Audit Tasks to individuals as well as the ability to customize 
templates for local circumstances. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability to 
assign auditors to specific tasks associated with an Audit Program which also includes 
the ability to draw down a standard template from the Template Designer library that 
can be customized for local circumstances of that particular Auditable Entity. 
 

35 The ability to roll forward Audit Programs from prior year to current year Audits. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the option 
to roll forward Audit Programs from one audit to the next. 
 

36 The ability to define within Audit Projects/Files Stages for key aspects of the Audit 
approach i.e. Strategic Planning, Detailed Planning, Engagement Planning, Audit 
Execution, Reporting and Closure etc. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has the unique ability 
to define what is called Stages and Tasks providing the option to clearly stipulate the 
various key stages of the Audit approach such as Strategic Planning, Detailed Planning, 
Engagement Planning, Audit Execution, Reporting and Closure. 
 

37 The ability to have any number of Checklists associated with any Audit/Project Type i.e. 
Audit Planning, Audit Completion etc. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to design any number of checklists that can be attached to any type of Audit in line 
with your Audit methodology.  Typically, many teams will establish their own Audit 
Planning, Audit Completion, Audit Reporting checklists by way of an example for 
completeness and administration checks in line with their own Quality Assurance 
processes. 
 

38 The ability to issue Questionnaires directly from the Project/Audit File based on a 
specific email template, associated with a Questionnaire such as a request for 
information or customer satisfaction.  The recipients would receive an email with an 
encrypted hyperlink that opens their browser and can be completed directly online.  All 



 

28 
 
 
 

responses are automatically updated in the solution and also automatically transferred 
to a central module to analyse, report and make use of the information obtained. 
 
Confirmed, this is standard functionality in MKinsight.  Questionnaires can be issued 
directly from the Audit/Project File based on an email template of your choice and a 
Questionnaire associated with that email.  All questionnaires are issued from 
MKinsight and the recipients receive the email with an encrypted hyperlink that opens 
through their browser and the can complete the questionnaire directly on line.  
MKinsight has a Questionnaire Tracking module that automatically populates and 
updates as questionnaires are submitted and received providing a mechanism for 
tracking responses, analysing response and reporting using either standard and/or 
customer specific reports. 
 

39 The ability to quickly see any Risks, Recommendations or Matters Arising that have been 
raised directly during the Audit Programs in the current year audit and also those that 
may be still open from a prior year audit. 
 
Confirmed, MKinsight within the Audit/Project File provides the ability to see any 
actions that have been raised in relation to the Audit File as a whole whether that be 
the Risk identified at the Risk Identification and Assessment stage of the Audit, 
Recommendations coming out of the controls work on key financial systems such as 
Payroll, Receivable, Payables etc. or those matters arising and adjustments that are 
required through the substantive testing and auditing of account areas in relation to 
the Financial Statements.  The whole purpose of this option is to provide clear visibility 
of all actions that may also include any open actions/recommendations from an audit 
in the previous year which further supports the follow up aspects of the Audit. 
 

40 The ability to control who has the ability to complete and close a Project/Audit File. 
 
Confirmed, this is managed through the User, Role-Based Permission model behind 
the scenes to ensure that only certain roles have the ability to complete and close an 
Audit/Project file. 
 

41 The ability to archive Audits on an ongoing basis that can be specified to alert when 
those Project/Audit Files require to be archived or externally archived in the future. 
 
Confirmed, this is standard functionality in MKinsight.  Audits can be archived on an 
ongoing basis based on the retention period that each customer must follow.  
MKinsight has the ability to schedule alerts so that certain individuals receive an 
alert/notification for those that have passed a specified timeline and are ready to be 
externally archived for destruction. 
 

42 The option to be able to delete, restore or move Project/Audit Files should be easily 
accessible by the administrator who has those permissions to quickly support the team. 
 
Confirmed, this is standard functionality in MKinsight.  Each Audit/Project File can be 
easily deleted, restored or moved as part of the administration tools afforded to those 
System Administrators within the team.   
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43 As part of the ongoing management of a Project/Audit the ability to generate reports 
such as a Draft/Final Report, Management Letter, Audit Announcement 
Memorandum/Terms of Reference should as a minimum be available. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has a very powerful 
report engine that provides the ability to generate a number of standard reports and 
customer specific reports automatically from MKinsight providing a significant amount 
of time saving due to this automation.  Typically, team will generate Draft/Final 
reports, Management Letters, Audit Announcement Memorandums/Terms of 
Reference. 
 

44 In relation to reporting a number of standard reports should be available for use with 
the ability for customer specific reports to also be made available based on the 
specification of the SAO Moldova.  
 
Confirmed, MKinsight provides several standard reports that can be supplemented 
with customer specific reports based on the design and requirements of the Court of 
Accounts.  This is a natural and important part of any implementation to drive 
efficiencies in the Audit Process in terms of time and consistency of reporting. 
 

Audit Work (Audit Execution) 
 

45 The system should allow for the electronic documentation of audit working papers 
within an Audit Program, linking together working papers, testing papers and evidence 
in a logical manner that can be easily followed by other auditors. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides he ability to 
record and attach all types of electronic documentation as an example, but not limited 
to; MS Word, Excel, PDF, PNG, TIFF etc.  MKinsight also provides a full drag and drop 
capability into and out of the system (which includes MS Office emails). 
 
Working papers are documented directly within MKinsight with all associated 
evidence having the ability to be cross referenced using extensive hyperlinking 
functionality. 
 
The hyperlinking functionality along with the logic of the working paper module will 
allow anyone with no prior knowledge of the audit to easily follow the work 
performed by  the auditor, conclusions ascertained and by selecting the hyperlinks be 
able to navigate directly to a specific document or indeed to a specific cell with an MS 
Excel document, specific paragraph (or word) in a MS Word document as an example.  
In addition, any recommendations associated with a particular control or test are also 
logically recorded as part of the working papers. 
 

46 The system should be compatible with the Microsoft office suite and capable of handling 
evidence formats such as PDF, JPEG, TIF and other common formats. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight is fully compatible 
with the MS Office suite and is capable of handling evidence formats such as PDF, 
JPEG, TIFF and other common formats.  Attachments can either be added individually 
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within the relevant parts of MKinsight whether that be in the Audit File, Audit Working 
Papers at a Risk, Control, Test or Recommendation level or the user can choose to drag 
and drop multiple attachments into specific sections should they prefer. 
 

47 Drag and drop evidence of any format into and out of the system by which all evidence 
can be categorized into a fully definable set of folders. 
 
Confirmed, all evidence that requires to be attached to add value to the work that has 
been performed can be dragged and dropped into and out of the system and can be 
categorized into a set of fully definable folders.  Items may also be moved from folder 
to folder as required. 
 

48 The ability to attach multiple working papers/documents of any format, version, or size, 
particularly MS Office and Adobe Reader format and any scanned documents linked to 
audit procedures/tests. 
 
Confirmed, as above multiple attachments can be brought into the system of any 
format, any size and can be cross referred to.  All attachments are also subject to version 
control with audit trails as to who has contributed to them. 
 

49 The ability to cross reference (hyperlink) to a single version of a document which can be 
referenced from multiple Audit Programs, Projects, Tasks.   
 
Confirmed, the ability to cross reference (hyperlink) to a single version of a document 
which can also be referenced from multiple Audit Programs, Projects and Tasks is fully 
supported. 
 

50 The ability to cross reference to specific sections of Microsoft Applications such as MS 
Word, MS Excel i.e. specific cells. 
 
Confirmed, cross referencing to specific sections of MS applications is fully supported 
such as hyperlinking to specific cells in an MS Excel document or specific Word, 
Sentence, Paragraph or page in a MS Word document. 
 

51 The ability to cross reference to the Internet or an External source as well as between 
different tests in the same Audit Program and between Audit Programs. 
 
Confirmed, the ability to cross refer to the Internet or an External source is fully 
supported.  In addition, the ability to cross refer between different tests in the same 
Audit Program or between quite different Audit Programs is also fully supported. 
 

52 The ability to annotate within the solution and on a variety of documents such as MS 
Excel, MS Word and MS PowerPoint using auditor tick marks. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the option 
of up to 52 tick marks that can be labelled and color coded to be used in an uniformed 
fashion both in MKinsight and across MS Applications for cross casting, checking 
arithmetically accuracy and agreeing figures to the Trail balance/Financial Statements 
(just some examples of their use). 
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53 The ability to open up multiple windows at the same time to provide ease of navigation. 
 
Confirmed, MKinsight provides the user with the ability to open as many windows as 
required when performing and/or reviewing work.  This provides a seamless and easy 
to use interface when working in Audit Files and Audit Programs. 
 

54 The system must provide a seamless offline working option to provide the user with the 
ability to download an Audit Program that is immediately available for working offline. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight is a .NET application 
that is web-enabled but not web-dependent therefore allowing auditors to work 
seamlessly wherever they happen to be auditing.  Upon opening an Audit Program in 
Audit Work the Program will immediately be available on the auditor’s local store 
working offline. 
 

55 The system should clearly show any conclusions drawn from the audit work and be 
capable of reporting on these as necessary. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
for all conclusions to be documented directly within the working papers.  All 
conclusions drawn and recorded within MKinsight are fully reportable. 
 

56 The system should be capable of handling pre-defined Audit Programs in a logical 
manner to reduce the time spent on repeat Audit Programs. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides a Template 
Designer module that is the central repository for all pre-defined Audit Programs.  
These Audit Programs can also be linked to specific auditable areas within the Audit 
Universe.  For example, should an Audit Program be required for a common audit 
across various Entities it would be linked to make sure that it is only available for 
those entity specific areas due to the nature of the Audit. 
 
In terms of flexibility, the user has complete control over the content of the Audit 
Program, where they are made available for use as appropriate and MKinsight is 
flexible to accommodate Audit Programs that are specific to CCRM. 
 

57 The system should allow for the recording of expected controls, actual controls, testing 
schedules, testing results, and conclusions and where necessary the overall risk rating. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight allows the recording 
of expected controls, actual controls, testing schedules, testing results and conclusions 
as necessary. 
 
As part of the Audit Program design the Audit team can record the Risks, Expected 
Controls and the Audit Tests or Procedures to be undertaken as part of the Audit that 
is being undertaken. 
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When the auditor is executing the fieldwork should it transpire that an expected 
control is not in place however management have taken action and put in place a 
mitigating or compensating control then the ‘Actual Control’ can be documented and 
this is clearly marked for all to see.  The auditor can then enter their testing results and 
conclusions as necessary along with the testing schedule and evidence obtained. 
 

58 Link multiple audit assertions to a single test. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the options 
to link multiple assertions to a single test and/or procedure whether that be through 
the controls testing or any pre-year end and post year end substantive testing. 
 

59 The system should also allow for (where applicable) the identification of audit key 
controls and the reporting of these as necessary. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to mark controls as ‘Key’ as necessary which in turn will allow these controls to be 
reported on as required.  Controls marked as key is a configurable option and can be 
updated as necessary at any point in time. 
 

60 The system should allow for the recording of audit findings and agreed management 
actions. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight when recording any 
audit findings and agreed management actions a template can be specified to capture 
all salient fields that are required from a documentation perspective and also from an 
ongoing reporting and analysis perspective.  Typically, for those types of audits where 
Action Plans are created typically teams will have documented the Finding, 
Recommendation, Responsible Officer(s), Agreed Target Date, Management Response 
and any other fields considered necessary that support external facing and internal 
looking reports.  There is no limit to the number of fields, the type of fields varies from 
textual, to numerical, date fields and drop -down lists. 
 

61 The ability to define categories of audit matters arising i.e. Risk, Issues, Good Practice etc. 
 
Confirmed, the ability to define categories of audit matters arising is fully definable 
such as those mentioned Risk, Issues, Good practice etc.… 
 

62 The ability to raise any numbers of matters arising, risks and recommendations within 
audit tests that are automatically linked through to the audit tasks and supporting 
evidence. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability to 
raise any number of matters arising, risks and recommendations within Audit tests, and 
controls that are automatically linked through to the audit tasks and supporting 
evidence providing that golden thread. 
 

63 The ability to create more than one recommendation within any element of the Audit 
Program with the further option to create parent and child relationships. 
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Confirmed, this is standard functionality in MKinsight.  MKinsight has the ability to 
create more than one recommendation within any element of the Audit Program with 
the option to create Parent and Child Relationships.  For example, some team may wish 
to record the Recommendation as the Parent and then associate any number of actions 
separately as the Children.  The option provides flexibility in reporting for different 
requirements of our customer base. 
 

64 The ability to categorize or prioritize matters arising i.e. significant audit matters, material 
misstatements etc. 
 
Confirmed, this is standard functionality in MKinsight.  Categorization and Prioritization 
are fundamental aspects for the classification and subsequent reporting of those 
matters arising.  These are typically drop-down lists that are fully definable are all 
reportable.   
 

65 The ability to track all matters arising from initially creation to future closure. 
 
Confirmed, this is standard functionality in MKinsight.  All matters arising (and any 
other form of action whether it be a risk or recommendation) can be tracked through 
its full lifecycle from creation to closure. 
 

66 The ability to configure templates for different types of actions such as Risks, 
Recommendations and Matters Arising which can be labelled as necessary, configurable 
drop-down lists as aforementioned such as priority, classification etc., people, date, 
textual and numerical fields that are logically presented for completion from initial 
conception in the Audit Program through to the future closure of the action. 
 
Confirmed, this is standard functionality in MKinsight.  Different types of action such 
as Risks, Recommendations and Matters Arising can be distinct from one another.  This 
facilitates reporting, filtering and searching requirements.  All styles of fields are 
available for use as necessary. 
 

67 Auditees must be able to access their assigned actions via a browser. 
 
Confirmed, this is standard functionality in MKinsight.  Auditees are able to access 
their assigned actions via a browser. 
 

68 The ability to attach documents such as MS Word, MS Excel and PowerPoint documents 
into the system and then have the ability to edit those items with full file version control. 
 
Confirmed, this is standard functionality in MKinsight.  All documents that are attached 
such as those MS Applications are able to be edited and full file version control exists 
with the ability to view earlier revisions and restore as the case me be.  Audit trails are 
also captured. 
 

Audit Work (Review/Quality Assurance) 
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69 Support multiple preparers and reviewer sign offs such as detailed supervisory reviews 
and higher-level reviews. The review policy should be highly configurable. 
 
Confirmed, MKinsight provides a Review Policy for all Audit Programs that supports 
multiple preparers and reviewer sign offs.  Any number of review levels can be set with 
different approaches such as a detailed supervisory review (point by point) and higher-
level reviews with cascade effects for a top-down review approach.  The policy is highly 
configurable including labelling the types of reviews and the color coding of reviews. 
 
Allow users to act as reviewer on one Project/Program and preparer on another. 
 
Confirmed, permissions can be set to ensure that allows users to act as the reviewer on 
one Audit Program and the preparer on another Audit Program. 
 

70 Ability to undertake an independent review by a person independent of the team with 
read only access e.g. Quality Assurance. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight fully supports an 
independent review by another person of the team (or external for that matter) with 
only read only access. 
 

71 Ability to include additional evidence at second stage review with the ability or review 
notes to be raised on selected tests and the ability to include hyperlinks to specific 
documents and paragraphs. 
 
Confirmed, this is standard functionality in MKinsight.  Evidence can be added at any 
time during the review process which also includes the ability to raise any number of 
review notes/comments on selected tests and also includes the ability to hyperlink to 
specific documents/evidence and paragraphs within the fields that have been 
documented. 
 

72 All review notes must illustrate who raised them and who addressed them including the 
date. 
 
Confirmed, all review notes illustrate who raised them and when and subsequent 
comments and responses are all captured as part of the audit trail with who and when. 
 

73 Review notes must have the option to categorize such as further clarification, further work 
required, training issue. 
 
Confirmed, as with all drop-down options throughout MKinsight review notes can be 
defined for categorization such as further work required, clarification required and 
training issues as an example. 
 

74 Ability to perform an interim review whilst the auditor(s) continue to work on the Audit 
program. 
 
Confirmed, this is standard functionality in MKinsight.  The ability for an auditor to 
submit an Audit Program into review at an early stage will also provide the ability for 
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the auditor to keep a working copy.  MKinsight will inform the user when the recent 
review is complete and ask for those to be consolidated. 
 

75 Ability for more than one auditor to be working in the same Audit Program with the ability 
to consolidate and resolve conflicts in an easy to use and efficient manner. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
for more than one auditor to be working on the same Audit Program with the ability to 
consolidate/merge those together and furthermore where conflicts may occur to 
resolve them in an easy and efficient manner.  Audit trails are also captured in this 
regard. 
 

76 Ability to delete and make amendments to text covered by review notes without deleting 
the review note. 
 
Confirmed, the ability to delete and make amendments to text covered by review notes 
without deleting the review note is standard functionality in MKinsight. 
 

Template Designer / Methodologies 
 

77 The system must have a central repository to capture all of the SAO’s Audit Program 
Templates that can be used on one or multiple Audits/Projects over time.  Specifically, the 
following template options must be available: 
 

• Audit Programs 

• Documents 

• Audit Files 

• Checklists 

• Questionnaires 

• Metadata 

• Email Notifications (fully programmable) 

• Reports 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has a Template 
Designer module dedicated for storing all methodologies of the Audit team covering 
Audit Programs, Checklists, Documents, Audit Files, Questionnaires, Metadata, 
Programmable E-mail notifications/alerts and Reports. 
 
This module provides the platform to capture the team methodologies in line with 
executing and managing Audit Work and embedding relevant templates for 
Documents (i.e. Lead Schedules, Schedule of Monetary Errors etc); Audit Files for 
setting stages and tasks in line with the teams workflows for differing types of audit 
activity; checklists for completeness checks and administration; Questionnaires for 
issuing to auditees such as request for information, customer satisfaction surveys or 
internally for item such as Fit and Proper declarations as an example.  Metadata to 
capture additional fields across the system to personalize and capture key information 
specific to the team and surrounding this fully programmable email notifications for 
key actions across MKinsight.  The Reports option provides the user with the ability for 
reports to be designed in -house with users who have programming expertise. 
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78 This central repository must be able to be updated and access provided to only those who 
are updating the SAO methodology over time to ensure that our methodology is firmly 
embedded within the system. 
 
Confirmed, the Template Designer module is three to be updated and keep fit for 
purpose as methodologies are refined and where there are changes in approach or 
indeed amendments to Audit Programs where ISA’s may be updated etc. 
 

79 In relation to the Audit Programs there must be an option to embed (as applicable) notes 
for guidance to the auditor to fulfil certain types of audit tests/procedures.  In addition, 
there must be the ability to hyperlink to any type of guidance whether it be the Audit 
Manual held within the solution or an external link to International Standards of Auditing. 
 
Confirmed, this is standard functionality in MKinsight.  Audit Programs have the ability 
to have notes for guidance captured to support any auditor in undertaking any audit 
tests/procedures.  Contained as an option is the ability to hyperlink to items such as 
the Audit Manual or externally link to ISA’s on the internet where applicable. 
 

80 The ability to define different Audit Programs for both Financial Audit, Performance Audit 
and other types of Audits as required.  These must have the ability to be assigned to the 
Audit Universe for use on one or multiple audits over time. 
 
Confirmed, this is standard functionality in MKinsight.  The ability to define Audit 
Programs for both Financial Audit, Performance Audit and all other types of Audit (i.e. 
IT Audits) can be defined and stored in this central repository for use as appropriate.  All 
Audit Program templates can be assigned to multiple aspects of the Audit Universe so 
that they can be used on one or multiple audits over time.  Please note that if an Audit 
is required to be performed and no existing template exists, the user can build a 
template with a completely blank canvass and then save that to the central repository 
for future use. 
 

81 Must have a unique scoring technology that can be used where applicable i.e. auditing of 
Key Financial Systems on a cyclical basis to assisting in understanding if the control 
environment is strengthening or weakening over time. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has a unique scoring 
technology that is typically used for auditing key financial systems or any audits that are 
audited on a recurring basis.  The scoring technology brings another dimension to 
reporting whereby it has been designed for team as they assess the adequacy and design 
of controls and where they are testing the control effectiveness providing the 
opportunity to see trends over time to understand if the control environment is 
strengthening or weakening over time. 
 

82 The ability to maintain a central repository of templates to promote standardization and 
consistency and have the ability for auditors to exercise professional judgement when 
assigning to Audits with those local changes impacting on the integrity of the centralized 
template. 
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Confirmed, this is standard functionality in MKinsight.  MKinsight’s Template Designer 
module has been designed to promote standardization and consistency in approach as 
well as providing the opportunity when assigning Audit Program templates to an Audit 
File to be able to customize for local circumstances and exercise professional 
judgement.  Any changes to an Audit Program template within an Audit File will not 
impact on the integrity of the Audit Program template that resides in the Template 
Designer. 
 

83 The ability to define variable templates including Checklists, Documents and 
Questionnaires that can be associated to the Audit Projects/Files.  In addition, the ability 
to define Metadata templates with various option such as, but no limited to free text 
fields, numerical fields, date fields and drop-down lists. 
 
Confirmed, this is standard functionality in MKinsight.  All of the above templates can 
be defined and associated to Audit/Project Files.  In addition, metadata provides an 
array of options available to the user with differing options and types of fields such as 
text, date, numerical, formulae, currency, drop-down lists (single and multi-select) etc. 
 

84 The ability to cross-reference audit tasks and fields to Audit Manuals, Code of Practice and 
auditing standards. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability to 
make cross references using the hyperlinking functionality to any fields and also Audit 
Manuals, Code of Practices and Auditing Standards as applicable. 
 

85 The ability to reference to online material. 
 
Confirmed, this is standard functionality in MKinsight. 
 

Reference Library 
 

86 The system must have a Reference Library option to store documents to support the 
auditors on a day to day basis that can be accessed both online and when working offline. 
 
Confirmed, this is standard functionality in MKinsight.  The Reference Library provides 
the option to store any number (and any type) of documents that can be accessed by 
auditors on a day to day basis and can be synchronized to the auditor’s local machine 
(called favourites) so that these can be accessed when working offline.  Folders and 
attachments can also be subject to access permissions and also cross referred to as 
applicable. 
 

87 The Reference Library must have the ability to define a folder structure that can be 
governed in terms of who has access to the relevant documentation.  Typically, we expect 
this to store all technical guidance including, but not limited to Audit Manuals, Codes of 
Practice, Legislative or Regulatory information that can be managed by a centralized team 
or delegated persons. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability to 
define a folder structure that can be governed through access rights and permissions.  
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How the library is used is at the discretion of each customer although it is typically used 
for storing all technical guidance and instruments along with Audit Manuals, Code of 
Audit Practice and any other regulatory or legislative information deemed appropriate 
for inclusion.  This module can be managed and governed by a centralized team or for 
those who have delegated authority through the User, Role-based permission model. 
 

88 The reference library must be able to be accessed from within the Project/Audit Files and 
within the Audit Programs to facilitate ease of access and navigation. 
 
Confirmed, this is standard functionality in MKinsight.  The Reference Library can be 
accessed directly from within the Audit/Project File and the Audit Program. 
 

89 The reference library contents must have the ability to be hyperlinked further enforcing 
ease of access and referencing as applicable. 
 
Confirmed, the library contents can be cross referred/hyperlinked to from across 
MKinsight’s fields which provides efficiencies in navigation and access. 
 

90 The reference library contents must be able to be synchronized to the user’s machines by 
easily and dragging and dropping to an auditors favourites. 
 
Confirmed, this is standard functionality in MKinsight.  All documents stored in the 
Reference Library can be dragged and dropped into the auditors favourites for accessing 
immediately when working offline. 
 

Reporting 
 

91 The system must be capable of generating both standard reports, customer specific 
reports on a real time basis supported by the concept of memorized reporting.  The 
reporting capabilities of the solution must be capable of the following: 
 

• Report actual progress against budget for all Audit Projects/Files. 
 

• Provide a high-level overview of progress against the Annual Plan. 
 

• Recommendation Letters 
 

• Draft/Final Reports 
 

• Provide a snapshot view of Audit Files and Work Programs 
 

• Export information throughout the system into formats such as MS Excel 
 

• Generate reports into MS Word (.docx), MS Excel (.xlsx) and PDF 
 

• Provide an overview of progress of Audit Programs through percentage of 
completion 
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• Give a snapshot view of personal assigned responsibilities and audit tasks 
immediately upon logging into the system 
 

Confirmed, this is standard functionality in MKinsight.  MKinsight has an extremely 
powerful in-built reporting engine that provides enormous flexibility as to the reports 
that are generated for both External facing and Internal looking reports.  MKinsight has 
approximately 50-55 reports available as standard and these can be supplemented with 
customer specific reports tailored to your needs. 
 
In addition, MKinsight has real time reporting/memorized reporting capabilities 
coupled with interactive Dashboards providing snapshot views and access to data from 
the Welcome Screen upon immediately logging into MKinsight. 
 
Reports are available in MS Word (Docx), MS Excel (Xlsx) and PDF. 
 
The options set out as a minimum are all achievable within MKinsight through the 
reporting options mentioned above and a whole host of other reports can be specified 
and delivered as required. 
 
In addition, the information screens and snapshot screens across the MKinsight 
application can all be sorted and filtered and immediately exported to MS Excel. 
 
Finally, MKinsight also provides the option for Reports to be designed by the customer 
themselves with full support from our Report Development Team. 
 

92 The system must also have an array of dashboards with the ability to drill down to source 
information where applicable and view the details i.e. Performance on Audits/Projects 
and Recommendations/Actions as part of the follow up process. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight upon immediately 
logging into the application provides an array of dashboards that are available to the 
user based on their User, Role-based permissions.  Dashboards do include the ability to 
drill down into source information where applicable and cover various parts of the due 
audit process such as snapshot views of progress against the plan; auditor productivity, 
individual progress on audits assigned, analysis of any recommendations/matters 
arising that the auditor has to follow up on amongst many other options at each users 
disposal. 
 

93 The system should have configurable reports that cover or can be adapted to cover 
various styles of audits.  Information should be drawn from the Project/Audit Files to 
avoid any unnecessary duplication of work. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight as discussed above 
provides enormous flexibility in configuring customer specific reports that can be 
adapted to cover various reporting options for various types of audits.  All information 
is extracted as programmed providing timely, relevant, accurate and reliable 
information promoting consistency and delivering significant time savings across the 
audit team. 
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94 Audit reports produced should be in a format capable of being sent to the client for 
review and need to be in a common editable format compatible with the Microsoft 
office suite. 
 
Confirmed, Audit reports (and any other reports) can be produced in the format 
desired for the customer and can be sent to the client for review in a common editable 
format which is compatible with the MS Office Suite (MS Word/MS Excel). 
 

95 The system should be capable of ensuring that all reports are appropriately version 
controlled so it is clear which is the latest version of any report issued. 
 
Confirmed, this is standard functionality in MKinsight.  All reports (and attachments) 
are appropriately version controlled so it is crystal clear which version of any 
report/attachment is the most recent working copy.  Please note that earlier 
iterations/versions of the report can also be viewed at any time. 
 

96 The system holds clear and reviewable / reportable audit trails identifying who has 
edited and accessed Project/Audit Files and who has completed each Audit Program and 
who has reviewed/certified its quality. 
 
Confirmed, MKinsight holds clear and reviewable and reportable audit trails which 
provides who has edited, accessed Audit File, Audit Programs etc and who has 
completed and reviewed the work to certify its quality. 
 

Performance Management and Time Recording 
 

97 The system must have a dedicated module to be able to record Time (and expenses where 
applicable) on an ongoing basis for both Audit and Non-Audit related activities. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has a dedicated Time 
and Expense Recording module that provides the platform to complete timesheets on 
an ongoing basis for both Audit and Non-Audit related activities. 
 

98 The system must have the ability to track time spent on each audit assignment, time 
spent on non-audit activities and non-working time and be capable of reporting on these 
on an individual audit, individual auditor and whole population level.  Dashboards 
should also exist to provide oversight on Productive versus Non-Productive time with 
the ability to drill down into the performance information. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the ability 
to clearly see and have full visibility of time that has been charged for both Audit and 
Non-Audit activities of which can be reported across individual audits, individual 
auditors and across the population as a whole.  Reports can be viewed in both hours 
and days as required.  Standard reports also include the ability to see performance 
against the plan across all audit activity or individual audits along with many filters 
and options available to extract accurate, timely and relevant information. 
 

99 The non-auditable codes must be fully configurable and have the ability to be amended 
as necessary by a system administrator. 
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Confirmed, this is standard functionality in MKinsight.  Non-auditable codes are fully 
definable/configurable and can be amended as necessary by a System Administrator.  
These are also fully reportable, and reports can be ran for comparisons of Productive 
versus Non-Productive time over any date range within the parameters defined for the 
content i.e. user by user basis, role by role and team by team as the case may be. 
 

100 Timesheets for audit staff should be completed at least weekly and should remind staff / 
escalate by exception where these are late/overdue. 
 
Confirmed, this is standard functionality in MKinsight.  Timesheets can be completed 
on a weekly basis and any timesheets that are overdue can have email alerts 
configured to remind staff when these become overdue. 
 

101 When an auditor is charging time there must be the ability to capture notes (which can 
be enforced as mandatory i.e. administration).  In addition, an option to charge time to 
phases of an audit such as Planning, Execution, Reporting and Follow Up (but not limited 
to those options) 
 
Confirmed, this is standard functionality in MKinsight.  When an auditor is charging 
time there is the ability to capture notes (which can also be enforced as mandatory i.e. 
when charging time to administration).  Furthermore, time can be charged 
 

102 The system must have the ability to capture metadata for entering details when 
recording time providing additional flexibility for the record. 
 
Confirmed, MKinsight has the ability to capture metadata for entering details when 
recording time to provide additional flexibility in data capture and reporting on the 
Time records. 
 

103 The system must provide the auditor when charging time to both audit and non-audit 
codes their budget and time charged to date as well. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the auditor 
with clear visibility of the time they have charged so far against the Audit as well as 
providing a summary of time taken against each Non-Audit code i.e. vacation taken 
against entitlement. 
 

104 All timesheets must be capable of following a review / authorisation process with the 
option to have a self-approval should this be required. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides a full 
proceed and revert option for review and subsequent authorisation and also options 
to have self-approval where required. 
 

105 The system should provide reports (whether standard or through custom design) to 
enable calculations for the following indicators: 
 

• %of audits completed within audit budget 
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• Number of days between start of fieldwork and completion of fieldwork 

• Number of days between the end of fieldwork and the draft report issue date 

• Number of days between the client’s response to a draft report and the date of 
the final report being issued 

• Number of chargeable days by auditor 

• Productivity report of auditors, roles and teams across any date range or the 
entire population 

• Progress against both Planned, Scheduled and Budgeted Days 
 
Confirmed, MKinsight provides a number of standard reports in regard to Productivity 
and comparison of Plans versus budget as an example.  Customer specific reporting 
also provides the ability to report against all of the metrics above and more based on 
the customers’ requirements. 
 
Reports should have the option of presenting results in Hours/Days as appropriate. 
 
All reports can be generated into Hours or days as appropriate. 
 

106 The system must allow for entry of key deliverable dates with the Project/Audit File and 
provide reporting, monitoring and alerting around those key dates. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has the ability to 
capture all key deliverable dates and milestones within an Audit/Project File with 
Planned and Actual dates.  The number of key dates can be as many or as few as you 
like, and they can be called whatever you like.  In addition, automatic rules can also be 
set so for example, the actual fieldwork completed date can then trigger a planned 
draft report issuance date of x + 5, 7 or 10 days.  Key dates can also be made 
mandatory for completion. 
 
This functionality then provides clear visibility on the progress monitoring and 
reporting of the team against those key dates/milestones and alerting can also be set 
on these dates as necessary. 
 
 

107 Exception reports should be able to be customised so that key deliverable dates that 
have been missed or not populated are captured. 
 
Confirmed, exception reports can be customised that will in turn provide the team 
with a summary of those dates/deadlines that have came ahead or behind schedule or 
indeed have not been populated. 
 

Recommendation / Matters Arising Tracking 
 

108 The system should have as part of the fully integrated solution a 
Recommendation/Matters Arising Tracking module that provides an efficient and 
effective mechanism for following up on any Risks, Recommendations and Matters 
Arising during the Audit process.   
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Confirmed, this is standard functionality in MKinsight.  MKinsight has a 
Recommendation/Matters Arising module that provides an efficient and effective 
mechanism for following up on any Recommendations/Matters Arising both during 
and beyond the end of the audit. 
 

109 Ability when recording any Risks, Recommendations and /or Matters Arising that these 
are documented as part of the Audit which are then available for reporting and are 
automatically transferred to the Tracking module for following up on those items during 
the course and beyond the end of the Audit. 
 
Confirmed, MKinsight provides the ability to capture any type of Action such as Risks, 
Recommendations and Matters Arising.  These are referred to as ‘types of actions’ that 
provide the ability to configure specifically the fields that are required for capturing the 
key information that in turn can then be tracked, analyzed and reported on.  Typically, 
these are captured during the course of the Risk Identification and Assessment, controls 
testing on key financial systems and the substantive testing whether that be pre or post 
year end and as these are captured in the relevant Audit Programs these are firmly part 
of the working papers, available for reporting and also transferred to the 
Recommendation/Matters Arising Tracking module. 
 

110 The system must provide a vast range of filter and reporting options to provide flexibility 
in drilling down into information for analysis, monitoring and housekeeping of all types 
of actions. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides a plethora 
of filters and several reporting options (both standard and through customized 
reporting) to provide flexibility in drilling down into information to analyse, monitor, 
report and perform the ongoing housekeeping of all types of actions. 
 

111 The system must provide mechanisms for updating the status and the ownership of 
actions in bulk. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides 
mechanisms within for updating the status and ownership of actions in bulk. 
 

112 The system must allow for both users and auditors to update the relevant fields and be 
governed based on permissions i.e. auditees cannot make changes to fields documented 
by the auditor thus protecting the integrity of information but must be able to provide 
management responses, progress updates and attach tangible evidence where 
applicable. 
 
Confirmed, MKinsight allows for both auditees and auditors to update relevant fields 
in relation to any types of actions.  Auditees can access an online portal to provide and 
progress statements/update notes and attach tangible evidence as part of the process.  
All fields that are visible to the auditee are at the discretion of the Audit team and also 
certain fields can be set to be read only (protecting the integrity of information) and 
also editable where updates and communications are required. 
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113 The system must have an online browser-based portal providing auditees / clients for 
them to be able to review, respond to and report on any audit actions for which they are 
responsible. 
 
Confirmed, MKinsight has an online browser-based portal providing auditees the 
ability to review and respond to and report on any audit actions for which they are 
responsible for. 
 

114 The system must have a fully programmable email notifications that can be specified 
between ‘event’ based and ‘conditional’ based options.  The timing and frequency must 
be able to be determined and be accompanied by an email notification of our choice.  
Examples include but are not limited to reminders and overdue alerts where target 
dates are due or passed. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight has a fully 
programmable Alert Configuration template that has both ‘event’ and ‘conditional’ 
based options with the flexibility to set the timing and frequency of those alerts.  In all 
instance email notifications accompany these alerts that says whatever you wish it to 
say. 
 

115 The system must be able to report on the following items either by standard or custom 
designed reports: 
 

• Number of new actions issued in any given period 

• Number of implemented actions issued in any given period 

• Number of overdue actions 

• Actions by action owner and auditable entity 

• Ageing and overdue Analysis reports (textual and graphical) 

• Number of date revisions for each action outstanding 
 
Confirmed, MKinsight provides as standard and through customized reporting the 
ability to deliver reports that cover all of the above options and many more to a 
specification of your choice. 
 

116 The system must have dashboards for auditors to access and drill down to source 
information within the action itself.  These must be flexible so that filtering options are 
available to view information in different views with the option for multiple perspectives 
on the auditor’s dashboard. 
 
Confirmed, MKinsight’s Dashboarding options on the welcome screen (upon 
immediately logging into MKinsight) provides the opportunity to have up to a 
maximum of 25 instances which can be filtered and presented in differing views such 
as by Priority, Owner and Status to name a few and also portray the information in bar 
and pie charts. 
 

117 The system must have the ability to enter directly into the Tracking module any type of 
action as necessary. 
 



 

45 
 
 
 

Confirmed, this is standard functionality in MKinsight.  All types of actions can be 
entered directly into the Tracking module. 
 

Questionnaire Tracking 
 

118 The system must have a Questionnaire Tracking option that consolidates questionnaire 
that have been issued to track the status of responses, ability to analyse the response 
received and to be able to report on the information captured. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight through the 
Questionnaire Tracking module provides the functionality to capture those 
Questionnaires issued directly from the Audit File and/or through the module itself.  
All invitations can be monitored in terms of responses received, the ability to send 
reminders through separate email cover and also to analyse and report in various 
formats. 
 

119 The system must have the ability to issue any type of questionnaire making distinctions 
between them i.e. request for information, customer satisfaction etc.  These must be 
supported by their own specific email template and can be issued directly from a 
Project/Audit File or directly from the module itself. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight provides the option 
to classify any number of different types of questionnaire, that can be supported by an 
email template of your choice (including organisation logo) and can be issued directly 
from the Audit File or indeed not linked to a particular Audit.  For example, State Audit 
Institutions can issue Fit and Proper Declaration questionnaires to staff on an annual 
basis and capture and store those responses as a formal record. 
 

120 All questionnaires responses must be able to be reported using MS Word and/or MS 
Excel using either standard in built templates or specific templates as required. 
 
Confirmed, all questionnaire responses are fully reportable and can be reported into 
both Word and Excel formats as desired.  Standard templates are also built in and 
provided with the application for use as appropriate. 
 

Governance, Security, Administration and Archiving 
 

121 The system should restrict access to Projects/Audits and unknown users – access should 
be configurable as required. 
 
Confirmed, MKinsight provides governance of the Audit Universe through the use of 
Entity Access Lists so that access can be provided to each and every user as to the 
Audits they have access to. 
 

122 Access should be authenticated by passwords or other security method to ensure data 
protection issues are not breached (i.e. Active Directory). 
 
Confirmed, access to MKinsight can be authenticated through a standard user name 
and password or through single-sign on using Active Directory. 
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123 Any data outside of the core database should be encrypted or provide other 
mechanisms to ensure that the data is protected (audits often contain data protected 
information). 
 
Confirmed, data transferred is fully encrypted in transit and at rest. 
 

124 The system should allow ‘guest’ user access as necessary to ensure that the quality of 
work can be viewed by external assessors as necessary. 
 
Confirmed, MKinsight does provide a ‘guest’ user access providing the ability for peer 
reviews from external assessors as required. 
 

125 The system should have a method of archiving older Projects/Audits so that they can be 
retained to a retention schedule and accessed if necessary. 
 
Confirmed, MKinsight provides the option to archive older Audits/Projects so that they 
can be retained to a retention period of your choice and can easily be accessed if 
required. 

126 Please outline how data will be protected in transit when outside of our network control 
(i.e. working offline). 
 
The client application on the user’s machine is fully encrypted and upon establishing 
an internet connection is transferred using https. 
 

127 The system must have the capability to search the system using key word searches and 
must have an in-built event log as part of the audit trail capability.  The search 
functionality must also be able to search into documents. 
 
Confirmed, MKinsight has a full search the system option for key word searches and 
has an in-built event log that supports the audit trails and actions throughout the 
application.  The search functionality also includes the ability to search into 
documents. 
 

128 The system must maintain a clear audit trail of who has edited and signed off procedures 
and documents. 
 
Confirmed, MKinsight provides clear audit trails in this regard. 
 

129 Maintain a clear audit trail of who has edited and signed off procedures and documents. 
 
Confirmed, MKinsight provides clear audit trails in this regard. 
 

130 All attachments either attached or generated within the system must have a file version 
control and the ability to view earlier and restore earlier versions as necessary. 
 
Confirmed, all attachments that are either generated directly within MKinsight and 
those attachments that are attached into MKinsight have full file version control along 
with the ability to view and restore earlier versions as necessary. 
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131 The system must have a full role-based permission model behind the scenes that 
provides the customer the ability to define their own roles within the solution and the 
permissions that go along with those roles. 
 
Confirmed, MKinsight has a full role-based permission system behind the scenes that 
provides the customer the ability to define their roles and afford the permissions that 
go along with those roles to fulfil each users responsibilities. 
 

132 The system must have an ‘Audit Right’s mode that provides flexibility for team members 
to move between varying roles and to inherit the roles applicable to that particular 
Audit/Project. 
 
Confirmed, MKinsight has an Audit Rights mode that provides the ability for team 
members to hold differing roles and when moving between Audits they would inherit 
the permissions of the role they are assigned to providing flexibility. 
 

133 The system must have the ability to set Entity Access in terms of governing their Audit 
Universe to provide the options for assigning only the relevant members of the Audit 
Team to particular auditable activities. 
 
Confirmed, Entity Access can be applied to the Audit Universe to ensure that auditors 
only have access to audits they require access to. 
 

134 The system should be able to set document protection as a restrictive access to 
documents that contain sensitive information. 
 
Confirmed, this is standard functionality in MKinsight.  Document protection can be 
set on documents that contain sensitive information. 
 

135 The ability to restrict access to Audit Projects/Files and Audit Programs based upon role 
and work allocated. 
 
Confirmed, this is provided for under Entity Access rules and being assigned onto 
relevant Audits. 
 

136 The ability to handle unexpected loss of network connectivity without losing or 
corrupting data, including during synchronization operations. 
 
Confirmed, when working within MKinsight should the user experience any 
unexpected outage of connectivity all work currently downloaded is stored on the 
local store and therefore currently offline (seamless offline working).  Upon re-
establishing a connection work can then be securely backed up.  Should 
synchronization fail the work will remain on the local store and no loss of work will be 
experienced. 
 

137 The ability to lock documents in the Project/Audit File and Audit Programs to maintain 
integrity while it is being edited and maintain a record of changes that have been made. 
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Confirmed, this is standard functionality in MKinsight.  Documents/attachments can 
be locked within the Audit/Project File and in addition any Closed Audit Files and 
Approved Audit Programs are also locked to prevent those being edited and 
maintaining integrity.  For those that are live should they be downloaded by another 
user these will appear as locked for other users and those other users would easily 
identify who has the work downloaded and is currently working on them.  A read-only 
view will still remain available. 
 

138 Ability to complete and close off an Audit Project/File so that all data is locked for 
editing, with the ability to provide permissions to senior roles for unlocking as necessary. 
 
Confirmed, this is standard functionality in MKinsight.  MKinsight within the 
Audit/Project file provides the ability to afford permissions to certain members of the 
team who will have the authority for completing and closing Audit/Project files.  In 
addition, should any file be completed and closed and require to be unlocked these 
permissions are available and usually reside with the System Administrators within the 
team. 
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Section 10 – Technical Requirements 

 
This section sets out Morgan Kai Limited’s proposal that sets out our detailed responses 
regarding the Technical Requirements in line with the Request for Proposal.  
 

General 
 

Ref. Requirement 
 

1 Please provide an overview of the technical architecture for the proposed solution 
setting out the minimum requirements for both the client and server components.  
Please note that the solution must be a .Net application that is web enabled but is not 
web dependent allowing auditors to work quite seamlessly offline when executing the 
fieldwork. 
 
Please find attached at Appendix 3 our Technical Landscape Document that sets out 
the minimum requirements for both the client and server components of our 
MKinsight application. 
 
We do confirm that MKinsight is a .Net application that is web-enabled but not web 
dependent therefore providing auditors to work quite seamlessly offline when 
executing work within the Audit Work module with no internet connection. 
 

2 Scale and customize screen, fonts and windows to address accessibility 
 
Confirmed, MKinsight has accessibility tools that provide the ability to set font sizes 
and all windows can be expanded or collapsed for ease of use.  In addition, scale can 
be set to relevant magnification if required. 
 

3 An offline mode allowing users to work with content previously downloaded, and to 
upload changes when connectivity is resumed whilst maintaining data integrity. 
 
Confirmed, MKinsight provides the ability for users to download Work Programs at a 
click of a button that are downloaded to their local store.  Any changes that are made 
can then be synchronized by securely backing up with a click of a button upon 
establishing connectivity with all data integrity being maintained in the process. 
 

4 An offline mode allowing users to work with content previously downloaded, and to 
upload changes when connectivity is resumed whilst maintaining data integrity. 
 
Confirmed, MKinsight provides the ability for users to download Work Programs at a 
click of a button that are downloaded to their local store.  Any changes that are made 
can then be synchronized by securely backing up with a click of a button upon 
establishing connectivity with all data integrity being maintained in the process. 
 

5 An offline mode allowing users to work with content previously downloaded, and to 
upload changes when connectivity is resumed whilst maintaining data integrity. 
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Confirmed, MKinsight provides the ability for users to download Work Programs at a 
click of a button that are downloaded to their local store.  Any changes that are made 
can then be synchronized by securely backing up with a click of a button upon 
establishing connectivity with all data integrity being maintained in the process. 
 

6 The system must be compatible and work effectively with MS Windows 7 or higher. 
 
Confirmed. 
 

7 Any browser-based components must work effectively on up-to-date versions of at least 
Microsoft Internet Explorer. 
 
Confirmed. 
 

8 The Database functionality must run either on Microsoft SQL Server or an open source 
database e.g. MySQL. 
 
Confirmed, please see Technical Landscape document attached at Appendix 3. 
 

9 All server functionality must run either on Microsoft Windows Server and must be 
capable of running inside a VMware virtual machine 
 
Confirmed. 
 

10 All system data must be able to be exported to standard file formats such as CSV, XML, 
Excel, .Doc. 
 
Confirmed, this is standard functionality in MKinsight. 
 

11 It must be possible to print all documentation including any text fields from the system 
either directly or through reporting.  Essentially, system must be fully reportable. 
 
Confirmed, all documentation including attachments stored in MKinsight and all fields 
are fully reportable within MKinsight. 
 

12 The software should be scalable for approximately 160 concurrent users and have a 
track history of delivering to large State Audit Institutions or similar size customers (or 
larger). 
 
Confirmed, MKinsight is used by many State Audit Institutions and National Audit 
Offices across the world.  On average many of those are approximately 200 users and 
in some cases are in excess of 800.  As part of our Company Overview, we stipulate a 
sample of customers within your industry who utilize the MKinsight application. 
 

13 Ability to configure all terminology to the State Audit Office terminology throughout the 
system including field names, buttons, drop-down lists. 
 
Confirmed, all terminology can be configured throughout the entire solution which 
includes field names, buttons and drop-down lists. 
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Section 11 – Security Requirements 

 
This section sets out Morgan Kai Limited’s proposal that sets out our detailed responses 
regarding the Security Requirements in line with the Request for Proposal.  
 

General 
 

Ref. Requirement 
 

1 The Service Provider (SP) maintains and implements a comprehensive Information 
Security Policy which addresses management and mitigation of information security 
risks. 
 
Confirmed. 

 

2 The SP authorized system users are defined based on the need-to-know basis. 
 
Access Control is allowed for separately authorised personnel 

 

3 The SP internal network communication must be encrypted. 
 
Communication is encrypted using HTTPS. 

 

4 The SP allows only secure protocols (such as SSH, HTTPS. SFTP). 
 
Confirmed. 
 

5 The SP’s IT infrastructure has proper Demilitarized Zones with properly configured 
firewalls and Intrusion Detection Systems. 
 
Perimeter firewalls are used along with IDS/IPS. 

 

6 The SP’s internal network must be segmented. 
 
Different parts of the network are isolated (Dev-Test-Production). 

 

7 The SP’s systems shall be patched with the latest patches. 
 
We employ a patch management procedure to ensure appripriate patches are 
installed in a timely fashion. 

 

8 The SP encrypts Data stored in its premises. 
 
Data at rest is encrypted. 

 

9 In case data need to be exchanged, a secure method such as Virtual Private Networks, 
Secure File Transfer or HTTPS Protocols must be used by the SP. 
 
HTTPS, or Encryped files are used for data exchange. 
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10 In cases where the SP’s processes customer personal data, the SP must be registered 
with the Data Protection Commissioner. 
 
We are registered with the ICO in the UK. 
 

11 The SP certifies that it does not store or process customer data according to EU 
legislation. 
 
All EMEA data is stored or processed within the EMEA. 

 

12 The SP must have in place a Security Incident Response Plan to address timely detection, 
assessment, investigation, and resolution of information security incidents. 
 
As part of our ISO 27001, we have a current Security Incident Response Plan. 

 

13 The SP must have an incident notification mechanism in place to immediately report to 
the Bank’s Information Security Department of any information security incidents within 
their own infrastructure and systems which affect the security of information. 
 
This is part of the Incident Response plan. 

 

14 The SP must have a current IT DR Plan and test it annually. 
 
Morgan Kai has in place a BCP/DR plan, which is tested bi-annually. 

 

15 The SP ensures that all its employees are adequately trained and aware of Information 
Security matters in order to effectively perform their assigned duties and 
responsibilities. To achieve this all SP’s employees are required to participate in 
Information Security Awareness training at least once every three-year period in order 
to be informed of relevant Security Policy provisions and of new security risks and 
protective measures.   
 
Employees are required to attend security awareness training on commencement 
of employment and bi-annually afterwards. 

 

16 The SP has in place adequate physical access and environmental controls to protect its 
special purpose facilities housing critical IT infrastructure or equipment (i.e. Computer 
Centres, Server rooms, telecommunication facilities, etc.) from unauthorized access and 
natural disasters (i.e., fire, flooding, and other environmental hazards). 
 
All hosted facilities have physical controls in place to prevent un-authorized 
access, fire, flood, along with redundant power/communications provision. 
 

17 The SP must have in place user rights only with visualization privileges that can be used 
also by employees of a different institution (eg Audit Committee of Parliament). Please 
describe also from a licensing perspective. 
 
Confirmed, these licenses are what we refer to as ‘guest’ user rights and typically we 
provide one or two for free for access as a read-only (visualization) privileges.  Any 



 

53 
 
 
 

additional licenses would require to be discussed and a commercially sensible 
approach would be discussed as typically those users would not be accessing on a 
frequent basis. 
  

 



 

54 
 
 
 

Section 12 – Maintenance and Ongoing Support Requirements 

 
This section sets out Morgan Kai Limited’s proposal that sets out our detailed responses 
regarding the Maintenance and Ongoing Support Requirements in line with the Request for 
Proposal.  
 

Maintenance 
 

Ref. Requirement 
 

1 An annual support and maintenance contract option must be available.  First point of 
support for users will be the SAO Service Desk.  The provider’s Support Desk will not be 
responsible for OS or SQL server configuration. 
 
Confirmed, we attach at Appendix 14 our Maintenance and Support Agreement. 
 

2 A Service Level Agreement must clearly define response and resolution times to 
problems and matters raised with clearly defined escalation criteria. 
 
Confirmed, this forms an integral part of our Maintenance and Support Agreement. 
 
 

3 The system must be maintained to address software issues and service packs issued to 
address these. 
 
Confirmed, MKinsight is fully maintained and software issues should they arise are 
addressed and service packs are issued on a quarterly basis to fix any known issues 
and to add small changes in functionality as considered appropriate without having to 
wait until future versions. 
 

4 Product support must be available as a consultancy service to support the design and 
implementation. 
 
Confirmed, MKinsight health checks are provided on a regular basis (determined 
during the implementation process) for the future collaboration and ongoing support 
provided to all of our customers to ensure that we continue to add value and deliver a 
World Class Implementation and Ongoing Support service. 
 

5 Formal notifications of changes and system developments must be provided. 
 
Confirmed, formal notifications of changes and system developments are provided in 
two formats one being a ‘New Functionality’ document and also a fully updated User 
Manual to reflect all changes made to MKinsight. 
 

6 Please describe your procedures for maintenance and support, and your upgrade 
schedule. 
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Maintenance and Support is fully payable at 20% of the then license fee and includes 
all forms of support such as access to 24/7/365 online ticketing system, telephone and 
WebEx support and onsite support if required.  Our upgrade schedule is every 14-18 
months. 
 

7 Do you maintain a separate testing environment? 
 
Yes, MKinsight comes with two production databases (Live and Training) and we also 
provide additional databases/environments for pre-production/testing as requested 
(there is no charge for this). 
 

Post Implementation Support 
 

8 The Supplier MUST provide a sound post-project implementation support for one year 
including use of the system functionality to a nominated SAO representative, technical 
issues, including upgrades during the project and account management and liaison with 
a nominated SA representative. 
 
Confirmed, post-implementation support is fully provided for more than one year 
through the ongoing health checks we provide which includes all aspects of MKinsight, 
technical issues, functionality and also through any upgrade process.  A nominated 
Project/Account Manager will liaise with the customer and be a direct contact for 
those health checks in addition to that of the Support Team who are on hand for 
providing additional support on a day to day basis once the customer is live. 
 

9 After commissioning the supplier MUST provide technical support via a staffed support 
function that can be reached by telephone on weekdays. 
 
Confirmed, MKinsight provides a fully staffed support function covering all standard 
business hours and can be reached by telephone on weekdays. 
 

10 Apart from a staffed support function the Supplier MUST have a 24/7/365 Support 
Ticketing function to enable the SAO helpdesk to report support cases. 
 
Confirmed, MKinsight has a 24/7/365 Support Ticketing function to enable all our 
customers to report support cases. 
 

11 The SAO intends to run a live pilot with a limited number of users.  The Supplier shall be 
prepared to provide standard support for this phase. 
 
Confirmed, as part of the implementation we provide full support of live pilots and the 
dedicated Implementation team will provide full support as the implementation 
moves through all phases. 
 

12 The account (project) manager, assigned by the Supplier, shall be responsible for 
managing and monitoring service quality to be agreed by both parties and shall attend 
service review meetings at agreed times/locations (by video conferencing where 
possible).  Service review meetings shall be held quarterly unless varied by mutual 
agreement. 
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Confirmed, the dedicated Implementation Team assigned to the implementation shall 
be fully responsible for managing and monitoring service quality which is agreed by 
both parties and will also attend all agreed communication/milestone meetings 
agreed to ta timing of frequency as agreed in the initial Kick-Off Meeting. 
 

13 Ongoing health checks must be an option to continue a collaborative and fruitful 
relationship to ensure that the SAO continue to grow in the use and understanding of 
the system. 
 
Confirmed, this is a standard approach we take to ensure that we continue to grow 
our relationship and to ensure we continue to add value and sound advice for our 
customers and they grow in the use and understanding of MKinsight. 
 

 
  



 

57 
 
 
 

Section 13 – E-training and Documentation Requirements 

 
This section sets out Morgan Kai Limited’s proposal that sets out our detailed responses 
regarding the Maintenance and Ongoing Support Requirements in line with the Request for 
Proposal. 
 

Training 
 

Ref. Requirement 
 

1 The Supplier MUST provide training (maximum of 12 per session) in three different types 
of session: 
 

• System Administrators/Help desk staff; 

• Users of the software 

• Train the Trainer 
 
Confirmed, training in MKinsight is available across all of the sessions depicted above 
with all documentation and training materials provided as part of these sessions. 
 

2 Training must include also a pure audit methodology component. 
 
Confirmed, training in pure audit methodology will be delivered by our partner Grant 
Thornton. 
 

3 System administrator training will not exceed 12 individuals who after they have 
completed training will then receive Train the Trainer training to have the necessary 
skills to train and supervise others with the SAO. 
 
Confirmed, this is our standard approach where Train the Trainer is required with the 
pre-requisite being attendees must have attended the System Administrator training. 
 

4 User training will be delivered in line with the initial configuration based on an agreed 
number of sessions to be delivered by the provider onsite (or at a location of our choice) 
with a maximum number of 12 attendees per session. 
 
Confirmed, training in MKinsight is delivered in line with the initial configuration and 
will be delivered in line with the agreed number of sessions which would be delivered 
onsite (or indeed a location of your choice).  All session delivered are a maximum of 12 
attendees. 
 

5 All training must be delivered onsite (or at a location of our choice) at the State Audit 
Office with the price of training including all training materials for all courses and 
persons as described above. 
 
Confirmed, training would be delivered onsite and all training materials are included 
for all courses and attendees.  Please note that MKinsight training is accredited and 
attendees receive CPE (Continuous Professional Education) credits. 
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6 The software must be delivered with adequate and user-friendly documentation (both 
pre and post training materials, to support all levels of user. 
 
Confirmed, training materials are in a user-friendly format and are specifically tailored 
to your terminology and settings and support all levels of user. 
 

7 All training delivered must be provided by fully qualified individuals. 
 
Confirmed, all trainers in MKinsight are in-house experts in the delivery of training. 
 

8 Change management training responsibility relies on the Bidder.  Please describe briefly 
how you will approach the change management component with emphasis on employee 
becoming adjusted to recently implemented IT solution. 
 
As part of our implementation approach a key aspect is the cultural and change 
management to shepperd our customers through the learning curve.  The approach 
that is taken is well-rehearsed and proven to be effective.  With MKinsight being 
tailored to the terminology of the team and the options that are configured and set 
during the implementation process this make transfer of knowledge very straight 
forward.  All training is practical, and support is fully provided during all stages of the 
implementation and beyond.  Communications and additional support are provided to 
those involved as we continue to coach and mentor teams through ongoing health 
checks and the World Class Support, we provide. 
 
 

Documentation 
 

9 End-user documents must be provided for all aspects of the software and be easily 
accessible through the system itself or packaged and issued to the team following on 
from training.  These must be available in English 
 
Confirmed, all end-user documents are provided for all aspects of the software and are 
easily accessible within the MKinsight application.  These are also packaged and issued 
to the team following on from training and are available in English. 
 

10 Technical documents must be provided in English and issued to the team at an early 
stage in the implementation. 
 
Confirmed, all technical documentation is provided in the English language and issued 
to the team following the initial Kick Off meeting. 
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Section 14 – Scope and Services  
 
Whilst the functionality requirements in the preceding sections are specifically answered 
please also note specifically the scope and services below that are directly applicable to the 
implementation, training and ongoing support of MKinsight and the assistance provided in 
Audit Methodology provided by Grant Thornton. 
 
Customized IT Development to cover the RFP Requirements 
Morgan Kai Limited confirm that our MKinsight Audit Management Software does not 
require customized development to cover the RFP requirements set forth in the Request for 
Proposal (RFP).  This is further emphasized in our responses to all Technical and Functional 
Requirements. 
 
MKinsight is a highly configurable tool that provides enormously flexibility in configuring 
and tailoring options such as terminology in the system (all words can be tailored to the 
terminology used by the team in MKinsight).  Customer specific reports can be tailored to 
your needs for both external and internal facing reports.  In addition, many other 
functionalities are available to be used as appropriate to add value to the Audit Team. 
 
Functional requirements either for customization of for configuration 
Morgan Kai Limited confirm that our MKinsight Audit Management Software does not 
require customized development to cover the Functional requirements set forth in the 
Request for Proposal (RFP).  This is further emphasized in our responses to all Technical and 
Functional Requirements and also confirmed as above. 
 
Knowledge of ISA’s and the ability to assist Methodology Requirements 
Morgan Kai Limited and Grant Thornton have formed a joint approach to delivery of this 
very important assignment.  Grant Thornton have a wealth of experience and deep 
understanding, expertise and knowledge of ISAs and IFRS’s and will be responsible for 
supporting and training the Audit Team.  A summary of the approach by Grant Thornton is 
illustrated below: 
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Section 15 – Project Management and Timescales 
 
This section sets out our Implementation and Project Management approach along with the 
anticipated timeline for delivery.  Specifically, included within this are the following elements: 
 

• Implementation and Project Management 

• Test and Roll Out 

• Training capabilities for audit methodology, IT solution and transformation change 
assistance 

• Timeline, considering all the scope elements 
 
The timeline for the roll out and testing of 20 auditors would typically take 8 – 12 weeks to 
be fully ready to be performing your first live audit in MKinsight.  Please note that each 
implementation is taken in its own right and therefore some can be quicker, and some may 
take longer depending on our customers preference.  What we set out below highlights a 
typical implementation of MKinsight but do please be aware that User Acceptance Testing, 
Pilots can also form an important part of an Implementation and we fully support those 
approaches and provide full guidance and support as part of our responsibilities to our 
customers. 
 
One of the key activities in addition to our standard methodology for the Court of Auditors in 
the Republic of Moldova is the work with our partner Grant Thornton in relation to Audit 
methodology assistance.  It is foreseen that this vital aspect will run alongside the work of 
Morgan Kai with a Project Plan being formed following the initial Kick Off Meeting where 
representatives from CCRM, Morgan Kai and Grant Thornton will be represented.  Our 
ultimate goal as with all other National Audit Offices and Supreme Audit Institutions (and all 
our other customers) is to deliver a World-Class implementation and ongoing support service. 
 
 

Morgan Kai uses its own well-rehearsed implementation methodology which follows the 
steps outlined below: 
 
Key Activity 1:  The Kick-Off Meeting 
 
Timescale: ½ day undertaken with the customer’s implementation team  
 
Once a new customer is contracted to implement MKinsight, the first activity is what we call 
the Kick-Off Meeting.  This meeting is designed to discuss all the key aspects of the 
implementation including details regarding: 
 

• The Stakeholders – and their success criteria 

• The Key Dates – including all project dates, deadlines and milestones 

• Governance Arrangements – including communication protocols between all 
members of the team 
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• Functional Priorities – including areas for the implementation to priorities 

• Risks – the identification of any project risks and measures to mitigate them 
 
The main deliverable from the Kick-Off meeting is a Project Initiation Document  
 
Key Activity 2:  The Orientation Workshop 
Timescale: 1 session undertaken with the customer’s implementation team 
 
MKinsight is an out-of-the box solution with a very wide range of configurable options coupled 
with the ability to change ALL the terminology in the system. 
 
Therefore, we hold an Orientation Workshop which would involve the senior members of the 
audit team and in the meeting, we discuss many of the functional options and alternatives that 
are available in MKinsight and the team can choose which options they would like turned on 
or off.  In addition, we explore the terminology and changes that the team would like in this 
regard. 
 
With options selected and terminology chosen we can then move to Activity 3, however please 
note that none of the decisions / choices made at the Orientation Workshop are final and 
unchangeable – any decision can be changed at any stage in the future and all functional 
options chosen can changed by the Users (subject to permissions). 
 
Key Activity 3:  System Configuration 
Timescale: 1 Week, Work Undertaken By Morgan Kai 
 
At this stage we at Morgan Kai take the decisions from the Orientation Workshop and configure 
ready to release to the customer.  Once configured the software is released to the customer 
for installation – this will include the server and client side or just the client side if the customer 
has chosen to use Morgan Kai’s hosting service.  Note: all software releases come with a full 
set of technical instructions. 
 
Key Activity 4:  Software Installation 
Timescale: 1 day, Work Undertaken by the customer’s IT Team fully supported by Morgan Kai 
 
Configured software is provided with full documentation. This includes both the server and 
client-side installation.  On-site installation support can be provided if required although this is 
usually not necessary as the install is a straightforward process for a competent IT department. 
 
Key Activity 5:  Report Template Development 
Timescale: Work Done When Requested  
 
A standard part of all implementations is the development of customer specific report 
templates for dealing with things such as draft audit reports etc.  These are specified in terms 
of layout and design and built by Morgan Kai’s team as part of normal implementation support. 
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Key Activity 6:  Training  
Timescale: TBD, On-site at the customers preferred location  
 
The following outlines the training courses that are offered for an implementation of 
MKinsight– these can be added to or amended based on individual requirements. 
Morgan Kai includes Super User Training and Auditor/User Training as component parts of this 
proposed deployment.   
 
All training can be delivered on-site and will be in the customers fully configured MKinsight 
training database.  Comprehensive training notes are provided and accompany each session 
undertaken. The training notes will mirror your own specific configuration requirements.  All 
training sessions can accommodate up to 12 users.  Morgan Kai can also provide additional 
training sessions following the implementation and rollout of MKinsight as required.   
 
Super User Training is tailored to super-users and includes administrator type functions in 
addition to a comprehensive overview of all the features and functionality in MKinsight.  
MKinsight does not require any specific Technical Training. All Systems Administration options 
have been designed to be readily accessed, and changed as necessary, by nominated members 
of the Audit team.  
 
Auditor/User Training will provide additional end-users with a comprehensive overview of the 
functionality within MKinsight.  It will also provide users with the ability to utilize the 
functionality on a day to day basis to support every aspect of their auditing role.  This training 
will follow the initial Super User Training and will be tailored specifically to support the role of 
your auditors. 
 
Audit Methodology Training will be delivered by Grant Thornton as a fundamental and vital 
part of assistance with the Audit Methodology aspect of the implementation.  
 

Following on from the previous sessions we would then assist in initiating further roll out.  
There are several scenarios which may feature here namely whether the client would prefer a 
gradual roll out for example by region or a full “big bang” roll out where everyone starts to use 
the software at the same time.  We would provide the relevant guidance and assistance in 
development the training plan and support the trainers in relation to delivery via the relevant 
documentation etc. 
 
In addition to the interactive user trainings Morgan Kai provides detailed training materials, a 
comprehensive user manual, tutorial videos, task wizards, and support/helpdesk services.  
Guidance documents accompany all MKinsight new version releases and additional training 
sessions can be provided as necessary.  
 

Documentation 

As a framework to the implementation, Morgan Kai uses a Project Initiation (PID) Document to 
manage the key aspects of which can be seen below: 
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Sample Project Initiation Document: 

 
Date:  Click here to enter a date. 

Client:  CCRM 
 

A. Aims and Objectives 
 

The objectives of the Project Initiation Document are as follows: 
 
 To clearly identify all Stakeholders and their success criteria 

 To identify and agree Key Dates / Milestones 

 To confirm the deliverables and functional priorities of the implementation 

 To detail governance arrangements for the implementation project 

 To establish the roles and responsibilities of the individuals involved 

 To identify possible risks that the implementation may be exposed to 

 

B. Stakeholders and Their Success Criteria 
 

The following table summarizes all the key Stakeholders in both CCRM, Grant Thornton and 
Morgan Kai, along with their success criteria. 
 
Name Success Criteria 
Morgan Kai 
 
Customer 

Successful delivery of project to relevant timescale meeting 
the needs of all stakeholders 
TBD 
 

  
  
 
 

 

C. Key Dates / Milestones 
 

Set out below are the key date / milestones that are present and critical in the vast majority 
of implementations.  This should be discussed in detail with any additional dates 
documented during the course of the kick-off meeting. 
 
Implementation Start Date 
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Kick Off Meeting        TBD 
 
Orientation Workshop 
Decide on date for Orientation Workshop – Part 1    TBD 
Decide on date for Orientation Workshop – Part 2    TBD 
Date Preparation Document(s) to be complete and returned  TBD 
Determine Attendees of Orientation Workshop    TBD 
 
Configuration and Issue of Software 
Implementation Version: 11.1 
Server configuration (hosting)     Self Hosted 
Date for Issue of Software    TBD 
Date for Server Install (if Self Hosted)    TBD 
Date for Client Install    TBD 
 
 
Training 
NOTE:  Key factors affecting the success of Training include: 
 
 Attendance (remember if a User is not trained, they are not able to access the help desk) 

 Proximity of the training to the Users actually starting to work with MKinsight 

 The ability to avoid distractions during the training 

 

Warning: confirmation MUST be provided at least 72 hours ahead of any training that 
MKinsight has been installed successfully and training can go ahead.  If confirmation is not 
received this WILL result in the automatic cancellation and rescheduling of the training. 

 
Determine Systems Administrator User(s)     TBD 
Determine Training Dates    TBD 
Determine Training Venue(s)    TBD 
 
Post Training/Go Live 
Live preparation:        TBD 

Build Audit /Entity Universe 
Assign User/Roles Permission    
Create Work/Audit Program Templates    
Create Audit Plan (if applicable)      

      
Target Date to begin using MKinsight for live audits (Go Live Date)  TBD 
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D.  Deliverables and Functional Priorities 
 

This section outlines the key deliverables from Morgan Kai and Grant Thornton as part of 
the implementation of MKinsight for CCRM. 
 
In addition, it exists to provide the implementation team with a clear indication as to the 
key functional areas that will receive the greatest attention by CCRM during the early stages 
of roll-out.  Any areas of functionality that are not going to be used should also be identified 
below.  Please note that this is an example and not an exhaustive list. 
 
High or Lower Priority Areas 

 Annual Planning and Risk 
Assessment 

Choose an item. 

 Audit Scheduling Choose an item. 

 Online Recommendation 
Tracking 

Choose an item. 

 Audit Management  

 Audit Work  

 Time and Expenses 
Recording 

Choose an item. 

 Audit Reporting  

 Questionnaire Tracking Choose an item. 

 Self-Assessment Work 
Programs 

Choose an item. 

 My Document Library Choose an item. 

 Audit Methodology  

 
Reporting  
The implementation package includes two customized reports that Morgan Kai will develop 
for CCRM. 
 
This process involves the following steps and can be started at any point in the 
Implementation. 

- Determine required report template(s) 

- Completion of Databanding/Mapping Process of sample report template 

- Development of Report Template by Morgan Kai Report Development Team 

- Testing of Report Templates by Morgan Kai Report Testers                                    

- Issuance of Report Template by Morgan Kai for upload into CCRM’s MKinsight 

database.       
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Languages Required 
 English 

 
 

Key Deliverables 
 
 Finalized Project Initiation Document (PID) 

 Version 11.1 of MKinsight  

 Technical Requirements Documentation 

 Installation Guide for The IT Team 
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E. Governance Arrangements 
 

Governance arrangements for the implementation of MKinsight must be clearly established 
at the outset.  The key arrangements set up for CCRM implementation are as follows: 
 
Communication Protocols 
Communication will take place on a regular basis between CCRM, Grant Thornton and 
Morgan Kai’s Project Manager in order to ensure a smooth implementation process. 
 
This communication will be take place through regular update meetings (this will by 
telephone) between both parties.as the below provisional: Choose an item. 
 
This meetings / updates will cover the following points: 
 

• Activities completed within the period 

• Points for discussion 

• Outstanding Actions 

• Milestone Review 

• Review of risks to implementation (if any) 

 
Project Management Documentation 
 
This Project Initiation Document (PID) will be used to document and manage all activities 
associated with Customer’s implementation of MKinsight.  Whenever changes occur or new 
actions arise this PID will be updated and distributed across the implementation teams. 
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F. Roles and Responsibilities 
 

The following table summarizes the roles and responsibilities of all the implementation 
team: 
 

CCRM 

Project Title Name Roles And Responsibilities 

Project Manager               TBD TBD 

   

Morgan Kai Limited 

Account Director Craig Watson Overall account responsibility from 
Morgan Kai 

Implementation Project 
Manager  

Lauren Dalle Responsible for all Morgan Kai day to 
day implementation activities  

Implementation Project 
Manager - Technical 

Joseph Cornish Responsible for all Morgan Kai day to 
day implementation technical 
activities 

Grant Thornton 

Partner Stephane Bride Overall account responsibility from 
Grant Thornton 

Project Manager Veaceslav 
Seremet 

Responsible for day to day activities 
of the project 

Project Manager Catalin Mazilu Responsible for audit methodological 
review 
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G. Implementation Risk Register 
 

Critical to any successful implementation is the honest and open recognition and 
management of specific risks that may impede a successful, on time implementation of 
MKinsight. 
 
The initial implementation project risk register is detailed below, this will be managed on a 
continuous base against agreed actions within the combined project implementation team. 
 
Risk Impact Likelihood Mitigating Actions 
Failure to Install 
Software resulting 
in a delay of 
training and the 
use of MKinsight. 

High  Low • Issue technical specification.  

• Arrange on site / remote support 

 
System 
configuration does 
not reflect team’s 
requirements. 

 
High 

 
Low 

 
 

• Stakeholders provide all relevant 
methodology documentation and 
complete Configuration 
Workshop preparation document  

• Methodology and configuration 
options confirmed during 
Orientation Workshop 

 
 
Team members 
are not receptive 
to new software  
 

 
High 

 
Low 

 

• Involve audit team in process 

• Clearly illustrate benefits 

• Ensure thorough training 

• Answer any questions 
 

Gap between 
training and use by 
audit team  
 

High Low • Gap between training and roll out 
to be realistic 

Failure to meet 
delivery timescales  

Medium Low  • Review and communicate 
progress against plan on a 
frequent basis and take action as 
required 
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H. Actions Arising 
 
Morgan Kai and Grant Thornton 

• Action 1 

• Action 2 
 
 
Customer 

• Action 1 

• Action 2 
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Section 16 – Proposed Team 
 
This section sets out the Proposed Team and each team members capability to manage the 
assigned area to deliver a World Class implementation of our MKinsight Audit Management 
Software. 
 
By way of a joint approach members from Morgan Kai and Grant Thornton will be assigned 
to key aspects of the implementation.  The individuals set out below bring a wealth of 
experience and technical knowledge covering all aspects of the implementation.  The 
collective responsibility will be split as follows: 
 

• Morgan Kai – will be responsible for the configuration, implementation, training and 
ongoing support of our MKinsight Audit Management Software 

 

• Grant Thornton – will be responsible for the analysis of existing methodology and 
alignment to International Standards of Auditing (ISAs) as well as the transposition of 
international audit standards methodology into requirements and the 
implementation of the Audit methodology 
 

As part of the delivery of all aspects of the implementation Morgan Kai, Grant Thornton and 
the dedicated Project Team within the Court of Accounts, Republic of Moldova will provide 
a collaborative approach to the delivery of this extremely important Project.  
 
The Proposed Team is as follows: 
 

• Craig Watson, Group Commercial Director, Morgan Kai  

• Lauren Dalle, Head of Implementation Practices, Morgan Kai 

• Joseph Cornish, Implementation Manager, Morgan Kai 

• Stephane Bride, Audit and Advisory Partner, Grant Thornton, Moldova 

• Veaceslav Seremet, Audit Senior Manager, Grant Thornton, Moldova 

• Catalin Mazilu, Audit Senior Manager, Grant Thornton, Moldova 
 
Craig Watson CPFA 
Craig Watson joined the team in January 2013 as an Implementation Support Manager from 
the National Audit Office in Scotland (Audit Scotland).  Craig has a wealth of knowledge in 
the practical implementation and use of MKinsight in the National Audit Office arena where 
he played a pivotal roll in the implementation, training and roll out of MKinsight to a team 
of 189 Financial auditors. 
 
Since joining the team Craig has led on the implementations of many National Audit Offices 
including the Swedish National Audit Office, State Audit Office of Georgia, Barbados Audit 
Office and the Wales Audit Office.  Craig’s roll in this implementation is purely an advisory 
one whereby Craig’s knowledge of the industry will be vital for advising the team where 
necessary to support the implementation of MKinsight. 
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Craig’s CV can be seen at Appendix 4. 
 
Lauren Dalle 
Lauren Dalle joined the team in January 2011 as an Implementation Support Manager from 
Ernst and Young.  Lauren has a wealth of experience in the implementation, training and 
ongoing support for major international and State Audit Institutions/National Audit Offices.  
Specifically, Lauren has worked on the implementations of the National Audit Office of 
London, Wales Audit Office and the National Audit Office in the Kingdom of Bahrain. 
 
At present, Lauren has overall responsibility for the Implementation Practice Standards that 
are utilized globally on a daily basis by which Lauren is responsible for ensuring that clients 
are provided with a World Class service when acquiring our MKinsight Audit Management 
software.  This responsibility extends to working through an implementation timescale that 
is not only realistic but ensuring that the client’s own milestones are successfully achieved. 
 
Lauren’s CV can be seen at Appendix 5. 
 
Joseph Cornish 
Joseph joined the team in 2016 from Connelly Europe where Joseph worked as a Recovery 
Auditor.  Joseph at present works as an Implementation Support Manager and has 
responsibility for a number of international and domestic implementations.  The last two 
years has seen Joseph deliver a number of key implementations working with State Audit 
Institutions and National Audit Offices as well as organisations such as the Department of 
Housing and Planning in Ireland who are responsible for the External Audit of Public Funds 
as well as the Department of Public Expenditure and Reform who are also based in Ireland. 
 
Joseph also plays a vital role at a corporate level where he leads on the roll out of version 
upgrades of our MKinsight solution ensuring that this critical project is delivered 
coordinating all aspects of the business to ensure each version is robust, documented and 
available for all customers upgrading seamlessly as they move from version to version.  
 
Joseph’s CV can be seen at Appendix 6. 
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Attached at Appendices 7 and 8 we provide both Catalin and Veaceslav ACCA certificates. 
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Appendix 1 – Functional Overview 
 

Summary of MKinsight™ v11.1 Audit Management System 
 
MKinsight is a comprehensive, powerful and easy to use Audit Management System.  As a fully .Net 
application MKinsight uses web enabled technology but it is not web dependent – thereby enabling 
Auditors to seamlessly use MKinsight off-line even when they have no internet connection. 
 
In use by customers in over 75 countries worldwide, and available in 14 different languages, since its 
commercial launch at the International IIA Conference, Chicago in July 2005, MKinsight has grown its 
User base across the globe faster than any of its more traditional competitors. 
 
As MKinsight has been adopted around the World, so the range and nature of organisations using the 
system has diversified.  MKinsight is now used in just about every industry on the planet including 
sectors such as Banking, Oil and Gas, Local Government, National Government, Manufacturing, 
Distribution, Airlines, Car Hire Companies, Casino Groups, Security, Retail, Hotel Chains, Stock 
Exchanges etc. 
 
When reviewing MKinsight’s functional capabilities it is worth remembering that firstly, MKinsight is 
not a methodology in its own right, it is there as an out-of-the-box product to provide Users with a 
range of options designed to enable working in the most familiar and easy way possible, and; secondly, 
all the terminology in MKinsight is fully configurable (including all buttons, fields and drop down lists) 
which can make adoption easier when Users are working with a system that uses their own 
methodologies and terminology. 
 
MKinsight provides key functionality in the following areas: 
 

• Dashboards 

• Annual Planning (inc Risk Assessment) 

• Audit Scheduling 

• Audit Management 

• Performance Reporting 

• Electronic Working Papers 

• Recommendation / Action Tracking 

• Comprehensive Reporting / Memorized Reports 

• Time and Expense Recording 

• Enterprise Risk Management 

• Controls Management 

• Questionnaires and Surveys 

• Reference Library 
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The following sections look at each of these areas in turn: 

 

Dashboards, Messaging & User Forums 

 
MKinsight provides for numerous dashboards which keep management in real time communication 
with the status and performance of the whole team’s activities.  Different teams can monitor their 
own individual dashboards where appropriate and the dashboards can be configured to ensure each 
team is monitoring their own specific key metrics.  
 
For example, many audit teams are keen to understand the performance against the Annual Plan or 
simply see a summary of audit activity across the team:  
 

 
 
  

In addition, the user may be interested in seeing a number of different viewpoints of any outstanding 
recommendations or actions that require to be followed up at a particular point in time: 
 

 
 



 

79 
 
 
 

  
There are many other dashboards covering all aspects of the audit process that are available within 
MKinsight: 

 

 
 

 
 
 

The MyMKinsight dashboard adds further detail to the information provided that allows each 
individual to see a series of actions and alerts that are designed for the individual auditor based on 
the user, role based permission model behind the scenes: 
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The dashboard is supported by a comprehensive email alerting service along with message boards 
that facilitate communication to the whole team and, or to individuals: 
 

  

 
  
 

PlanetMK is a dedicated feature for all registered Users of MKinsight which provides on-line access, 
through the application, to online video training materials, worldwide user forums and our 
comprehensive user manuals. 
 

 

  



 

81 
 
 
 

Annual Planning 

 
In Annual Planning Users can develop any number of Annual Plans over any time horizon, be it 12 
months, 3 years or just the next quarter.  All Annual Plans created in MKinsight can then be used to 
generate Performance Reports (see below) which compare any chosen Annual Plan with what has 
actually happened during that period. 
 
Annual Planning begins with the creation of an Audit Universe which can have an unlimited number 
of levels and an unlimited number of Auditable Entities which may be physical locations, processes, 
special investigations etc.  Each level and entity in the Audit Universe can be fully Risk Assessed using 
a set of User defined, weighted criteria which can include, for example, any Risks from the Risk 
Register and Historic Audit Results.   
 
Along with recording the Risk Assessments, other information such as Contact details and Permanent 
File information can also be stored – this can include any electronic documents.  This process 
culminates in the determination of when the next Audit Date will be for all entities within the Audit 
Universe (note: the Last Audit Date is automatically tracked in MKinsight). 
 
MKinsight provides the most flexible methodologies available in any Audit Management System, 
enabling Audit Teams to conduct Risk Based Annual Planning using any Risk Assessment methodology 
they might prefer. 
 
 

 
 

Another feature of Annual Planning in MKinsight is that multi-location Audits can be planned for in a 
seamless way along with the ability to plan for different types of Audits for any part of the Audit 
Universe. 
 
With the identification in the Annual Plan of the Audits that need to be performed, MKinsight then 
facilitates the identification of the Resources that the team has to do the work with the ability to share 
resources between teams.  This includes the ability to record detailed information on each member 
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of the Audit Team including how long they work during the week (e.g. are they full-time, part-time 
etc.), provisions for Non-Audit time such as travel, training, vacation etc. (this list of Non-Audit codes 
is fully configurable within MKinsight). 

 
 

 
 
 
In addition, MKinsight has an HR section that allows the User to store and record a range of 
information on each member of the team within an unlimited range of fully configurable folders (for 
electronic documents such as certificates, criminal background checks, resumes, CPE Certificates, 
etc.), free text fields and drop down lists. 
 
This HR facility also allows the creation of an Electronic CV which is fully searchable when undertaking 
Scheduling (see below). 
 
Annual Planning also includes a Rapid Plan section that allows quick and easy updating of all the key 
assumptions required for the creation of an Annual Plan including additional provisions for things such 
as the completion of Prior Year Audits and Unplanned Audits.  To further assist the planning process 
MKinsight has a powerful Capacity Planning tool which shows the impact of any planning assumptions 
on the capacity of the Audit Team over a rolling 12-month period. 
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One or multiple Annual Plans can be generated within MKinsight and once saved and approved will 
provide the ability to monitor performance through Dashboards and a wide range of Performance 
Reporting.  Therefore, individual teams, as well as the overall Audit department, can create and track 
performance against their own annual plans.  This includes dedicated dashboards for each team. 
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Audit Scheduling 

 
MKinsight has a powerful Scheduling system that allows Audits within an Annual Plan to be scheduled 
over any time horizon. 
 
The Scheduling system makes use of drag and drop Gantt charts to allocate Audits over a defined 
Period and across different phases of the Audit.  Members of the Audit Team can then be allocated to 
each Audit (perhaps having been selected from the information in their Electronic CV e.g. language 
skills etc.).  MKinsight automatically shows any conflicts for each member of the Audit Team (note: 
individual Audit Team members can be booked over varying periods and not just the period indicated 
for the whole Audit to accommodate situations where a planning phase may take several weeks 
before fieldwork commences): 

 

 

 

MKinsight provides full version control over the Schedule with on-line access for each member of the 
Audit Team. 
 
Scheduling also allows those planning the work to see the planned and actual productivity of each 
member of the Audit team as well as the Team as a whole.  This is shown in percentage terms and 
combines both planned and actual time from timesheets. 
 
Scheduling also facilitates booking an individual auditor onto multiple Audits at the same time with 
the further option to apportion time between the audits. 
 
Scheduling can be used with a wide variety of approaches, some teams use Scheduling to simply 
reflect what is going on at any point in time – other teams use Scheduling as a formal process whereby 
Auditors cannot begin working on an Audit unless it has been officially Scheduled – these are examples 
of the options and choices that each team can choose from. 
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Audit Management 

 
This is where the User can manage the ongoing activities of the Audit Team on a day-to-day, week-to-
week, month-to-month basis.  It is where Audits can be created either from the Plan, the Schedule or 
just as Unplanned Audits.  Once the Audits are underway their progress can also be viewed and 
monitored within MKinsight with easy to use, powerful Performance Reports, Status and Search 
screens. 
 
 

 

 

What is an Audit in MKinsight? 
 
An Audit is an assignment which can be planned, scheduled and managed throughout its life.  Note: 
MKinsight date stamps all the main stages of an Audit’s life (to facilitate various aspects of 
performance reporting): 
 
An Audit can have a range of data and information which is broken down into different sections (note 
– the layout, stages and sequencing of an individual Audit can be varied for each type of Audit): 
 
Section 1 – Details (Key Audit Information) 
The first section provides the User with the highlights associated with this particular Audit including 
(but not limited to) the Audit Status, Audit Opinion, Background and Audit Scope information and any 
Final Reports.  Also included are the details of the dates as the Audit progresses through the different 
stages of its life.  In addition, an unlimited number of any field types (e.g. free text, numeric, dates, 
lists etc.) can be added to record further information. 
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Section 2 – Attached Documents 
This section allows the auditor to attach background documents into a set of fully definable folders – 
it is not for the working papers themselves which have their own area (see Section 5), what it helps 
with is the recording of other critical documentation.  You also have visibility of any documents stored 
in the relevant Permanent File along with the ability to see all attachments related to a particular audit 
regardless of where it has been attached: 

 
 

 
 
 

When adding documents into MKinsight the User can make full use of drag and drop functionality 
which includes the ability to drag and drop any electronic file formats (either one at a time or multiple) 
including emails direct from Microsoft Outlook. Each attachment in MKinsight has full version control. 
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Section 3 – Key Dates / Milestones 
This section is where you can create as many or as few Key Dates / Milestones as you want and you 
can call them whatever you want.  These include Planned and Actual Dates that are then available 
directly within Performance Reports.   
 
Relationships can also be created between dates so, for example, the “Planned” Draft Report Issue 
Date is often set by MKinsight Customers to be X days after the “Actual” Fieldwork Completion Date.  
All the variances associated with these key dates or milestones feed automatically into performance 
reporting. 

 
 

 
 
 

Section 4 – Audit Team Details, Budgets and Expenses 
This section is where you can assign each member of the Audit Team to the Audit, including the Audit 
Manager, Lead Auditor and other Team members.  The Audit Team can be created directly and, or fed 
automatically from the Annual Plan and/or the Schedule.   
 
Budgeted Time and Expenses to complete the Audit can be set for each member of the Audit Team.  
When setting the Budget, the User can also see how much Time was originally allocated in the Annual 
Plan.  Each member of the Audit Team can also be given a rate for the work they are about to perform 
so that the Audit can be costed if necessary. 
 
Budgeted time and expenses automatically feed directly into performance reporting. 
Note: when an Auditor is assigned to the Audit they will assume the Role and Permissions they have 
already been given however, MKinsight also includes the ability to upgrade or downgrade an individual 
Auditor’s permissions on any individual Audit. 
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Section 5 – Audit Programmes 
This section is where you can identify which Work / Audit Programmes should be completed at the 
engagement planning stage along with the ability to see their progress throughout the Audit.  Note: 
Work / Audit Programmes in MKinsight are not just passive documents they are dynamic and can be 
scoped, analyzed and reported at all levels and at any stage: 
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Work / Audit Programmes can also be tailored at the engagement planning stage to allow the User to 
determine the detailed testing and audit coverage that is required: 
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Furthermore, provision can also be made to allocate specific programmes and tests to specific 
members of the Audit Team: 
 

 

 
 
Note: when planning an Audit, the team can select Audit Programmes from a library of templates, 
previous Audits and, or, they can start with a completely blank Audit Programme. 
 
Section 6 - Checklists  
Checklists can be created for use on any Audits – these are often used to support the Job 
Administration activities for completeness checks and common Checklists include Audit Planning 
Checklists, Audit Completion Checklists, and Quality Assurance Checklists.   
 
Each item in the Checklists includes a status check box, a date of completion, a notes field to record 
comments, the ability to attach any number of electronic documents to each Checklist item and a full 
Audit trail of contributors. 
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Section 7 – Questionnaires 
This section allows questionnaire responses to be stored within the Audit File that they relate to.  
Questionnaires can be created for a range of different purposes such as, for example, customer 
satisfaction surveys.   
 
When a questionnaire is sent to anyone from MKinsight an email is sent direct from the system that 
says whatever it needs to say such as “Please complete my questionnaire”.  The recipient then clicks 
on an encrypted hyperlink within the email which launches their browser allowing the questionnaire 
to be completed directly online.   
 
Note: questionnaires can direct the respondent to jump from one answer to another further on in the 
questionnaire based on the answer they selected, and in addition questionnaire responses can be held 
in a confidential format so the respondent is anonymous. 
 
Section 8 - Performance 
This section details the Performance of the Audit Team by comparing Planned, Budgeted and Actual 
Time and Expenses in order to provide full real time variance analysis on all key metrics for the Audit.   
 
This is accompanied with a detailed analysis of all Planned and Actual Key Dates / Milestones.  A 
commentary box with date and time stamps is available for the Audit Manager to be able to record 
explanations for why they have blown their budget, are ahead of schedule etc. 
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Section 9 – Recommendations 
In order to facilitate easy visibility and management of Recommendations / Actions that have come 
out of any Audit Work, this section details any Recommendations / Actions that have been created 
during this Audit plus any open Recommendations / Actions from any previous Audits at the same 
entity.  This functionality also provides the User with the ability to proactively manage 
Recommendations / Actions during the course of the audit: 
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Overall – Stages & Progress 
The entire Audit File can have a tailored structure based on the specific Type of Audit being 
undertaken that allows each Team to set specific workflows into Stages and Tasks (that are fully 
configurable) as shown below: 

 

  
 
 

Overall – Auditor Permissions 
Whilst MKinsight provides a full Role based Permission system which allows each customer to define 
their own Roles in MKinsight and the Permissions to associate with them, MKinsight also allows an 
Auditor’s Permissions on an individual Audit to be upgraded or downgraded for the specific 
assignment. 
 
Overall – Control Risk Self-Assessment (CSA) 
Control Risk Self-Assessments can be performed and undertaken within MKinsight by issuing Work 
Programmes directly from MKinsight to Control Owners who can complete their assessments directly 
on-line. 
 
Upon receipt of a Control Owners response this can be promoted to become an active Work 
Programme and allow the User to decide on their audit approach and design of procedures. 
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Performance Reporting 
 
In addition to Performance Reporting for each individual Audit, MKinsight has a comprehensive 
Performance Reporting capability to enable Users to compare the Performance of either all or part of 
the Audit Team against all or part of any Annual Plan within the system. 
 
Performance Reports can be generated monthly, quarterly, or an ad hoc basis.  They be printed 
directly and, or exported directly to Excel (as is the case throughout MKinsight). 
 
Dedicated custom reports can also deliver performance reports directly into .docx and .pdf as well as 
.xlsx. 
 
System wide Performance Reports and Dashboards include analysis of: 
 

• Planned Vs Budgeted time  

• Budgeted Vs Actual time 

• Planned Vs Actual time 

• Budgeted Vs Actual Expenses  

• Budget Vs Actual Costs based on daily rates  

• The number of Audits at each stage (e.g. Completed) by Month 

• The number of Live Audits at the end of each Month 

• The achievement of Key Dates / Milestones by Audit Manager and Lead Auditor 

• The achievement of Key Dates / Milestones by Audit Universe 

• Number of Audit Completed Vs Annual Plan 

• Recommendation/Action Matrix 
 

 
 
 

  



 

95 
 
 
 

Electronic Working Papers 

 
MKinsight has a comprehensive electronic working papers capability which includes the ability to: 
 

• Create Audit / Work Programme Templates – these are automatically synchronized to 
relevant Users and can include any number of embedded documents – for example if the 
Template includes a test for sampling purposes and you have an Excel spreadsheet that is 
really useful for recording the results of those samples you can embed it directly in the 
Template itself – it can then be launched, changed and saved and those changes are then 
saved for the Audit you are working on but the Template remains unchanged. 
 

• Record work done / finding / issues / recommendations throughout 
 

• All free text fields include “Word” functionality such as Bold, Italic, Alignment etc. plus full 
spell check facilities in any language 

 

• Attach and embed any electronic evidence to support the work you have done. 
 

• Full hyperlinking between the Auditor’s notes, attached supporting evidence, reviewer notes 
etc – this includes hyperlinking to attached supporting evidence and to any specific locations 
in attached Word documents, Excel spreadsheets etc 

 

• Ability to bookmark to a specific page of a PDF attachment 
 

• Ability to allocate individual tests to individual Auditors 
 

• Full review and approval processes with several optional methodologies available including 
an unlimited number of levels of review at all levels of the working papers 

 

• Full offline working with the ability to securely back up work over the internet at any stage 
 

• Full consolidation and conflict resolution to cope with Auditors who have completed the same 
Audit / Work Programme offline and then secure a back up 

 

• The ability to roll-forward Audit / Work Programmes from one Audit to another 
 

• The ability to add ANY number of ANY types of additional fields at ANY level of the working 
papers – creating complete flexibility so auditors can always document whatever information 
the team may wish to capture 
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MKinsight has been built to provide a range of working methodologies.  For example, Audits may begin 
with a simple blank Work Programme.  Alternatively, the Auditor may wish to use templated Audit / 
Work Programmes.  You can then decide whether or not those templates can be added to and, or 
edited during the course of fieldwork.  MKinsight is not a methodology in its own right, it is a system 
designed to provide a series of tools and workflow options designed to enable teams to work in their 
preferred way. 
 
When the User is working within MKinsight as describe above the following screen illustrates the tools 
available to the auditor to document all work performed and evidence obtained: 
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Scoring Technology 
One of MKinsight’s unique features is its scoring technology.  Developed over several years this 
functionality runs alongside the normal process of documentation in Audit / Work Programmes.  
Whilst Auditors can, as would be expected in the normal course of day to day work, document their 
tests, test results, work done, conclusions, recommendations etc. they also create a quantitative result 
for each test in the form of a percentage.  Consequently, each test, when performed by the Auditor, 
has the ability to score 0% or 100% or anything in between. 
 
There are several alternative scoring technologies available within MKinsight however the main drive 
for this capability is to allow the Audit Team to identify emerging trends and ultimately to see, 
graphically, whether or not the control environment is strengthening or weakening over time. 
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Recommendation / Action Tracking  

 
MKinsight has a fully integrated Action / Recommendation tracking system.  For example, when an 
Action / Recommendation is created within the Electronic Working Papers it is, at the point of 
synchronization, automatically transferred into the Action / Recommendation Tracking system.  This 
eliminates any need for copy / pasting etc. 
 

 

 
 
 

The life of an Action / Recommendation is mutually exclusive from that of the Audit.  Even when an 
Audit is completed in MKinsight the Actions / Recommendations live on making continuous / timely 
follow-up simple and straight forward. 
 
Each Action / Recommendation can have a range of related information such as Priority, Category, 
Dates, Owners, Free Text Fields, Management Comments, and Attached Documents etc.  The User can 
configure the on screen View of an Action / Recommendation to make it easy to use and eliminate 
unwanted fields.  In addition, it is also possible to create different types of Actions / Recommendations 
within MKinsight so that each ‘type’ of Action / Recommendation can have only the truly relevant 
fields and information associated with it. 
 
Actions / Recommendations can also be grouped into hierarchies within discrete Action Plans that can 
themselves be monitored for completion etc.  Also Actions / Recommendations can have dedicated 
Alerts to trigger an email to a responsible party.  Examples of email Alerts include notifications that a 
deadline has been missed and at an earlier stage if a deadline is approaching with 10 days to go 6 days 
to go etc. 
 
In addition, members of the organisation outside the Audit Team (such as Auditees) can also be given 
on-line access to monitor and update their own Actions / Recommendations (browser based, no 



 

100 
 
 
 

software required).  The fields that such a User can update / modify is fully configurable within 
MKinsight. 
 
On screen filtering, sorting, grouping along with a dedicated suite of standard and custom reports (e.g. 
Ageing analysis) and automatic extraction into Excel make MKinsight’s Action / Recommendation 
Tracking system very flexible and very powerful tool in enabling easy monitoring and reporting over 
time: 
 

 

 
 
 
 A suite of Dashboards is available to analyze and monitor the progress of Actions / Recommendations 

as they progress through their lifecycle with the ability to have up to 25 instances of dashboards that 
can be viewed in a variety of ways included (but not limited to) Count of Recommendations / Actions 
open by Entity, Count of Recommendations / Actions per Owner: 
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Graphical Reports are also available throughout MKinsight and as an example Recommendation/ 
Actions that are overdue can be ran at any time within MKinsight: 
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Comprehensive Reporting 

 
MKinsight has an extremely comprehensive reporting capability which includes: 
 
Templated Reports 
The User, and or Morgan Kai, can develop report templates that make use of any data fields within 
MKinsight (including literally ANY documented information and all Meta Data fields added).  These 
report templates are often used for things such as Draft Audit Reports, Annual Plans, Schedules, Exit 
or Closure Meeting Reports, Terms of Reference / Scoping documents etc.  Reports generated in this 
way can be produced in .docx (Word), .rtf, .pdf, .xlsx and .csv formats. 
 
 

 
 
 
Graphical Reports 
By making use of MKinsight’s unique Scoring Technology (see the Electronic Working Papers section 
above), MKinsight provides Users with a whole range of graphical reports which are capable of being 
filtered in many different ways to enable the identification of emerging trends etc. 
 
MKinsight also provides the ability to create dynamic charts and graphs within Microsoft Excel reports. 
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Instant Excel Reporting 
Throughout MKinsight on screen reports can be grouped and instantly exported to Excel – this covers 
a very wide range of data including the status of all current / past Audits, the status of Actions / 
Recommendations etc.   
 
Section Specific Reports 
MKinsight has an increasing array of reporting capabilities for each section of the application with a 
series of predetermined reports that have been designed based on the feedback of Users groups over 
a number of years.  Reports generated have the ability to be saved as ‘Memorised’ reports so that 
weekly, monthly and quarterly reports can have their filters saved for ease of generation when 
required: 
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Time and Expenses Recording 
 
MKinsight provides comprehensive Time and Expenses Recording capabilities where auditors can 
charge time to audits and specific phases of an audit (planning, fieldwork, reporting). Users can also 
charge time to individual work programmes, checklists and non-audit activities such as travel, training, 
sickness, etc. 
 
The list of Non Audit codes is fully definable within MKinsight and teams can have an unlimited list of 
Non Audit Codes.  Individual Non Audit activities can be flagged as mandatory which requires the User 
to enter an explanation as to why they’ve used that activity. 
 
Teams can submit weekly, biweekly or monthly timesheets which can be self-approved or timesheets 
can go through an official review and approval process. Time can be recorded in both hours and 
minutes or decimalized hours and there is flexi-time capability which is optional and can be turned off 
if not required. 
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The User is able to instantly view the budget associated with the audit they are charging time to, so 
they can get an immediate view on whether or not they are about to go over budget: 

 
 
Time and Expenses Reporting includes a full Flexi-Time system if required.  In addition, an “auto-
populate” function will, if asked, fill in your timesheet with jobs / codes from your last time sheet 
should you have remained on the same Audit(s) from one week to the next. 
 
In addition, MKinsight will allow for long term absences by allowing several timesheets to be auto 
populated at once (e.g. long term sickness, maternity leave, paternity leave etc…). 
 
The Time and Expenses recorded against both Audits and Non Audit activities is automatically fed into 
all Performance Reporting throughout MKinsight, which includes a wide array of detailed reporting 
with extensive filtering capabilities. 
 
All on screen reports can be printed and/or exported to Excel. Graphical reports can also be generated 
automatically within MKinsight to allow Users to analyze time. 
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Enterprise Risk Management 

 
MKinsight has a comprehensive Enterprise Risk Management capability which can be used to enter, 
assess and manage the Enterprise level risks an organisation faces.  In many cases this capability is in 
use within dedicated risk teams, in other cases Audit teams use it to record Enterprise level risks to 
aid and facilitate risk based Annual Planning and in other cases the two disciplines work alongside one 
another within MKinsight. 
 
MKinsight was conceived as a fully integrated Audit and Enterprise Risk Management system with the 
Risk side informing Audit at the Annual Planning stage and Audit informing Risk Owners based on 
actual test results (this is done through MKinsight’s unique Scoring Technology discussed in the 
Electronic Working Papers section). 
 
The core functionality provided by the Enterprise Risk Management capability includes the ability to: 
 

• Create Risks with a fully configurable set of definable lists, dates and free text fields 
 

• Approve Risks based on definable User privileges 
 

• Assess Risks based on definable methodologies including impact * likelihood (using numbers 
or descriptors) 

 

• Use multiple Impact Categories if required 
 

• Use of a third dimension for Assessments to include control assessment, velocity, or speed 
factors 

 

• Request an on-line assessment by someone elsewhere in the organisation 
 

• Directly link Risks to any elements of the Audit Universe 
 

• See any Risk Assessment in the Audit Universe at the Annual Planning stage 
 

• Conduct comprehensive reporting with graphical and tabular interfaces 
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The following image illustrates the Risk Assessment view when performing ongoing Risk Assessments: 
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The Enterprise Risk Management module also provides for a range of graphical reporting and 
dashboards to allow the User to report on risks and view risk in the form of Heat Maps and more 
traditional reports at any point in time: 
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Controls Management 
 
MKinsight has a comprehensive Controls Management capability which supports teams who have a 
formal need to maintain a library of controls.  Whether it is in the area of SOX Compliance, COSO 
Internal Controls Framework or for any other purpose, users can build a library of controls which can 
be updated by Control Owners on a periodic basis. 
 
Whilst Control Owners are responsible for maintaining the library of controls and assessing the 
effectiveness on a regular basis, the same control can be used elsewhere in MKinsight whether it is 
imported into an audit programme template and assessed during fieldwork, or it may be used as a 
Proposed Control to mitigate one of the strategic risks within MKinsight’s Enterprise Risk Management 
module. 
 

 
 
Controls Management includes the following features: 
 

• Control Owners are notified of any changes to the control elsewhere in the system and can 
access the Controls Management online module via a web browser 

 

• Full consolidation feature allowing Control Owners to identify specific attributes of a control 
that has been modified   

 

• Each control has a full audit trail allowing all Control Owners to view a log of all changes to a 
control 

 

• Ability to bulk upload existing controls into the Controls Management Library 
 

• Online Assessment of controls on a periodic basis 
 

• Dashboards which display various scores and trends for a specific set of control 
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On-line Questionnaires 
 
MKinsight allows the User to develop Questionnaire templates (of any type) that can be issued to 
individuals via an email request.  When the respondent receives the email it includes a User defined 
request for their help in completing the questionnaire and at the bottom there is an encrypted 
hyperlink.  They click on the hyperlink, it opens up their browser, and they can complete the 
questionnaire directly on-line. 
 
These questionnaires can be used for Control Self-Assessment Questionnaires, Satisfaction Surveys, 
Research Questionnaires, Risk Assessment Surveys, or for any other purpose.  Recipients can 
document their response and upload supporting file attachments if necessary. 
 
This questionnaire functionality makes use of the same Scoring Technologies as the Electronic 
Working Papers and therefore has graphical trend analysis capabilities associated with their results. 
 
Once received the questionnaire can be reviewed and sent back to the original respondent requesting 
clarification on specific points raised. The questionnaire feedback can have the respondent’s details 
associated with it or the respondent can remain anonymous. 
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Reference Library 

 
MKinsight allows Users to create an on-line library of any electronic documents.  The documents can 
then, at the choice of each individual User, be synchronized to the Users local machine and made 
available off-line when the Auditor is out in the field. 
 
These documents are nothing to do with the working papers on Audits which are taken care of 
separately in the Audit Management section – they are typically reference material such as policies, 
procedures, legislation, regulations or anything else that an Auditor might need to refer back to when 
out in the field. 
 
Reference Library has its own folder structure to organize files into any number of folders and 
subfolders. Access privileges are delegated on a folder by folder basis to control who has access to 
which files. Each file has full version control so that the individuals responsible can determine the 
latest active copy and view previous revisions. 
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Additional Points 
 
Additional points to note: 
 

• MKinsight has a comprehensive Role and Permission based system which allows each 
MKinsight customer to define the Roles in their own team (e.g. Audit Manager, Audit Senior 
etc) and the Permissions that they wish to associate with them 

 

• MKinsight has full Windows Authentication and Active Directory Integration 
 

• Full Audit trail and Event Logs for changes made within MKinsight 

 

• System-wide searching is available including the ability for MKinsight to search inside attached 
documents 

 

• Any word that appears anywhere on the screen in MKinsight is fully configurable 

 

• Accessibility support is provided throughout  

 

• Application Programming Interface (API) available 
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Appendix 2 – Implementation Overview 
 

Morgan Kai uses its own well-rehearsed implementation methodology which follows the steps 
outlined below: 
 
Key Activity 1:  The Kick-Off Meeting 
 
Timescale: ½ day undertaken with the customer’s implementation team  
 
Once a new customer is contracted to implement MKinsight, the first activity is what we call the Kick-
Off Meeting.  This meeting is designed to discuss all the key aspects of the implementation including 
details regarding: 
 

• The Stakeholders – and their success criteria 

• The Key Dates – including all project dates, deadlines and milestones 

• Governance Arrangements – including communication protocols between all members of the 
team 

• Functional Priorities – including areas for the implementation to priorities 

• Risks – the identification of any project risks and measures to mitigate them 
 
The main deliverable from the Kick-Off meeting is a Project Initiation Document  
 
 
Key Activity 2:  The Orientation Workshop 
 
Timescale: 1 session undertaken with the customer’s implementation team 
 
MKinsight is an out-of-the box solution with a very wide range of configurable options coupled with the 
ability to change ALL the terminology in the system. 
 
Therefore, we hold an Orientation Workshop which would involve the senior members of the audit 
team and in the meeting, we discuss many of the functional options and alternatives that are available 
in MKinsight and the team can choose which options they would like turned on or off.  In addition, we 
explore the terminology and changes that the team would like in this regard. 
 
With options selected and terminology chosen we can then move to Activity 3, however please note 
that none of the decisions / choices made at the Orientation Workshop are final and unchangeable – 
any decision can be changed at any stage in the future and all functional options chosen can changed 
by the Users (subject to permissions). 
 
 
Key Activity 3:  System Configuration 
 
Timescale: 1 Week, Work Undertaken by Morgan Kai 
 
At this stage we at Morgan Kai take the decisions from the Orientation Workshop and configure ready 
to release to the customer.  Once configured the software is released to the customer for installation – 
this will include the server and client side or just the client side if the customer has chosen to use 
Morgan Kai’s hosting service.  Note: all software releases come with a full set of technical instructions. 
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Key Activity 4:  Software Installation 
 
Timescale: 1 day, Work Undertaken by the customer’s IT Team fully supported by Morgan Kai 
 
Configured software is provided with full documentation. This includes both the server and client-side 
installation.  On-site installation support can be provided if required although this is usually not 
necessary as the install is a straightforward process for a competent IT department. 
 
 
Key Activity 5:  Report Template Development 
 
Timescale: Work Done When Requested  
 
A standard part of all implementations is the development of customer specific report templates for 
dealing with things such as draft audit reports etc.  These are specified in terms of layout and design 
and built by Morgan Kai’s team as part of normal implementation support. 
 
 
Key Activity 6:  Training  
 
Timescale: TBD, On-site at the customers preferred location  
 
The following outlines the training courses that are offered for an implementation of MKinsight– these 
can be added to or amended based on individual requirements. 
 
Morgan Kai includes Super User Training and Auditor/User Training as component parts of this 
proposed deployment.  All training can be delivered on-site and will be in the customers fully 
configured MKinsight training database.  Comprehensive training notes are provided and accompany 
each session undertaken. The training notes will mirror your own specific configuration requirements.  
All training sessions can accommodate up to 12 users.  Morgan Kai can also provide additional training 
sessions following the implementation and rollout of MKinsight as required.   
 
Super User Training is tailored to super-users and includes administrator type functions in addition to 
a comprehensive overview of all the features and functionality in MKinsight.  MKinsight does not 
require any specific Technical Training. All Systems Administration options have been designed to be 
readily accessed, and changed as necessary, by nominated members of the Audit team.  
 
Auditor/User Training will provide additional end-users with a comprehensive overview of the 
functionality within MKinsight.  It will also provide users with the ability to utilize the functionality on 
a day to day basis to support every aspect of their auditing role.  This training will follow the initial 
Super User Training and will be tailored specifically to support the role of your auditors. 
 

Following on from the previous sessions we would then assist in initiating further roll out.  There are 
several scenarios which may feature here namely whether the client would prefer a gradual roll out for 
example by region or a full “big bang” roll out where everyone starts to use the software at the same 
time.  We would provide the relevant guidance and assistance in development the training plan and 
support the trainers in relation to delivery via the relevant documentation etc. 
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In addition to the interactive user trainings Morgan Kai provides detailed training materials, a 
comprehensive user manual, tutorial videos, task wizards, and support/helpdesk services.  Guidance 
documents accompany all MKinsight new version releases and additional training sessions can be 
provided as necessary.  
 

Documentation 

As a framework to the implementation, Morgan Kai uses a Project Initiation (PID) Document to manage 
the key aspects and is outlined below: 
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Sample Project Initiation Document: 

 
Date:  12 November 2018 

Client:  Court of Accounts Republic of Moldova 
 

A. Aims and Objectives 

 
The objectives of the Project Initiation Document are as follows: 
 
 To clearly identify all Stakeholders and their success criteria 

 To identify and agree Key Dates / Milestones 

 To confirm the deliverables and functional priorities of the implementation 

 To detail governance arrangements for the implementation project 

 To establish the roles and responsibilities of the individuals involved 

 To identify possible risks that the implementation may be exposed to 

 
 

B. Stakeholders and Their Success Criteria 

 
The following table summarizes all the key Stakeholders in both Customer and Morgan Kai, along with 
their success criteria. 
 

Name Success Criteria 
Ideagen 
 
 
CCRM 

Successful delivery of project to relevant timescale meeting the 
needs of all stakeholders 
 
TBD 
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C. Key Dates / Milestones 

 
Set out below are the key date / milestones that are present and critical in the vast majority of 
implementations.  This should be discussed in detail with any additional dates documented during the 
course of the kick-off meeting. 

 
Implementation Start Date 
Kick Off Meeting        TBD 

 
Orientation Workshop 
Decide on date for Orientation Workshop – Part 1    TBD 
Decide on date for Orientation Workshop – Part 2    TBD 
Date Preparation Document(s) to be complete and returned   TBD 
Determine Attendees of Orientation Workshop    TBD 

 
Configuration and Issue of Software 
Implementation Version: 11.1 
Server configuration (hosting)     MK Hosted / Self Hosted 
Date for Issue of Software    TBD 
Date for Server Install (if Self Hosted)    TBD 
Date for Client Install    TBD 

 
Training 
NOTE:  Key factors affecting the success of Training include: 
 
 Attendance (remember if a User is not trained they are not able to access the help desk) 

 Proximity of the training to the Users actually starting to work with MKinsight 

 The ability to avoid distractions during the training 

Warning: confirmation MUST be provided at least 72 hours ahead of any training that MKinsight has 
been installed successfully and training can go ahead.  If confirmation is not received this WILL result 
in the automatic cancellation and rescheduling of the training. 

 
Determine Systems Administrator User(s)     TBD 
Determine Training Dates and Venues(s)    TBD 

 
Post Training/Go Live 
Live preparation:        TBD 

Build Audit /Entity Universe 
Assign User/Roles Permission    
Create Work/Audit Program Templates    
Create Audit Plan (if applicable)      

      
Target Date to begin using MKinsight for live audits (Go Live Date)  TBD 
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D. Deliverables and Functional Priorities 

 
This section outlines the key deliverables from Morgan Kai as part of the implementation of MKinsight 
for Customer. 
 
In addition, it exists to provide the implementation team with a clear indication as to the key functional 
areas that will receive the greatest attention by Customer during the early stages of roll-out.  Any 
areas of functionality that are not going to be used should also be identified below. 

 
High or Lower Priority Areas 

 Annual Planning and Risk 
Assessment 

High 

 Audit Scheduling High 

 Online Recommendation 
Tracking 

High 

 Time and Expenses 
Recording 

High 

 Questionnaire Tracking High 

 Self-Assessment Work 
Programs 

High 

 My Document Library High 

 Controls Management High 

 
Reporting  
The implementation package includes two customized reports that Morgan Kai will develop for 
Customer. 
 
This process involves the following steps and can be started at any point in the Implementation. 

- Determine required report template(s) 

- Completion of Databanding/Mapping Process of sample report template 

- Development of Report Template by MKinsight Report Development Team 

- Testing of Report Templates by MKinsight Report Testers                                    

- Issuance of Report Template for upload into customers MKinsight database.       

Languages Required 
 English 

 
Key Deliverables 
 Finalized Project Initiation Document (PID) 

 Version 11.1 of MKinsight  

 Technical Requirements Documentation 

 Installation Guide for The IT Team 
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E. Governance Arrangements 

 
Governance arrangements for the implementation of MKinsight must be clearly established at the 
outset.  The key arrangements set up for the Court of Accounts of Republic of Moldova 
implementation are as follows: 
 
Communication Protocols 
Communication will take place on a regular basis between Court of Accounts of Republic of Moldova 
and Ideagen’s Project Manager in order to ensure a smooth implementation process. 
 
This communication will be take place through regular update meetings (this will by telephone) 
between both parties as the below provisional: Choose an item. 
 
This meetings / updates will cover the following points: 
 

• Activities completed within the period 

• Points for discussion 

• Outstanding Actions 

• Milestone Review 

• Review of risks to implementation (if any) 

 
Project Management Documentation 
 
This Project Initiation Document (PID) will be used to document and manage all activities associated 
with Court of Accounts of Republic of Moldova implementation of MKinsight.  Whenever changes 
occur, or new actions arise this PID will be updated and distributed across the implementation teams. 
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F. Roles and Responsibilities 
 
The following table summarizes the roles and responsibilities of all the implementation team: 
 

Court of Accounts of Republic of Moldova 
Project Title Name Roles and Responsibilities 
Project Manager               TBD TBD 

   

Ideagen 
Account Director TBD Overall account responsibility from 

Ideagen 

Implementation Project 
Manager  

TBD Responsible for all Ideagen day to day 
implementation activities  

Implementation Project 
Manager - Technical 

TBD Responsible for all Ideagen day to day 
implementation technical activities 
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G. Implementation Risk Register 
 
Critical to any successful implementation is the honest and open recognition and management of 
specific risks that may impede a successful, on time implementation of MKinsight. 
 
The initial implementation project risk register is detailed below, this will be managed on a continuous 
base against agreed actions within the combined project implementation team. 

 
Risk Impact Likelihood Mitigating Actions 
Failure to Install 
Software resulting in 
a delay of training 
and the use of 
MKinsight. 

High  Low • Issue technical specification.  

• Arrange on site / remote support 

 
System 
configuration does 
not reflect team’s 
requirements. 

 
High 

 
Low 

 
 

• Stakeholders provide all relevant 
methodology documentation and 
complete Configuration Workshop 
preparation document  

• Methodology and configuration 
options confirmed during 
Orientation Workshop 

 
 
Team members are 
not receptive to new 
software  
 

 
High 

 
Low 

 

• Involve audit team in process 

• Clearly illustrate benefits 

• Ensure thorough training 

• Answer any questions 
 

Gap between 
training and use by 
audit team  
 

High Low • Gap between training and roll out to 
be realistic 

Failure to meet 
delivery timescales  

Medium Low  • Review and communicate progress 
against plan on a frequent basis and 
take action as required 

 

 

H. Actions Arising 
 
Ideagen 
• Action 1 

• Action 2 

 
Court of Accounts of Republic of Moldova 
• Action 1 

• Action 2 
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Appendix 3 – Technology Landscape 
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Appendix 4 – Craig Watson Curriculum Vitae 
 

Craig Watson, CPFA 

 
Contact Details:   Morgan Kai Group Limited  
                               West One, 114 Wellington Street, Leeds, LS1 1BA, UK 

       Tel:  +44 (0) 113 245 5558 
       cwatson@morgankai.com 

 
Education/Qualification 
 

  
Professional Qualification: 

Chartered Institute of Public Financial Accountants 
 
College Qualification: 

HNC in Accounting and Finance 
 
Higher Education: 

Higher in Accounting and Finance 
 
Standard Grade: 

7 Standard Grades (Grade 1-3) 
 

  
 
 
Work History 
 
2016 – Present  Morgan Kai Limited, Leeds, UK 
   Group Commercial Director 
 
Responsible for all Commercial Activities for Morgan Kai Group in regard to MKinsight Audit 
Management Software.  Specifically, responsible for (but not limited to): 
 

• Managing the Global Commercial Team  

 

• All Tender related activities 

 

• Marketing and Communications 

 
Since being appointed to the Group Commercial Director role Craig has managed, secured 
and overseen an increase in new customers to the MKinsight family with a growth rate of 
20% in Morgan Kai’s customer base. 
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Craig continues to remain the Key Account Manager for all State Audit Institutions across 
the globe due to his expertise in this industry.  In addition, Craig is an active member of the 
Development Team advising on new developments to MKinsight as well as playing a pivotal 
role in Morgan Kai’s Management Team. 
 
 
 
 
 
 
2013 - 2015   Morgan Kai Limited, Leeds, UK  

Implementation Project Manager  
 
Responsibility for successful MKinsight implementation (International and Domestic) 
 
Responsible for ensuring clients are provided with a world class service when purchasing 
MKinsight. This includes working through an implementation timescale that is not only 
realistic but ensuring that the client’s own milestones are successfully achieved in a timely 
manner. 
 
Project management is to the PRINCE2 methodology in order to manage the business and 
project risk effectively, therefore a typical implementation will include: 
 

• Identification of all external and internal drivers to the client 

 

• Identification of all stakeholders in order to understand requirements, manage 

expectations and create a common vision framework for the delivery and acceptance 

of change 

 

• Identification of existing processes in order to facilitate change and assist in the 

mapping of new processes 

 

• Identification of formal roles and responsibilities within the project so that effective 

communication channels are created 

 

• Regular reviews of progress against the plan in order to ensure that all project risks 

are visible and managed effectively 
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2009-2012  Audit Scotland, Edinburgh, Scotland 
 Project Manager 
 
Project Manager for a number of business improvement activities.  Specifically: 
 

• Project lead for the Tender and Procurement of an Audit Software tool to deliver efficiencies 
in the audit process.  This included development of scoring methodology for assessing 
tenders, site visits, due diligence checks as well as regular attendance at the Management 
team at all key stages of the project. 

 

• Development and roll out of training materials and guidance to all financial auditors. 
Including the provision of training to all staff in the use of the audit software system. 

 
• Responsible for managing the in-house support function in relation the audit software. 

 
• Responsible for the management and development of a generic suite of audit programmes 

to be applied throughout the organisation. 

 
• Key member of the Professional Standards Group in improving the audit approach in line 

with International Standards of Auditing. 
 

 
 

 
 
2006-2009  Audit Scotland, Edinburgh, Scotland 
 Senior Auditor  
 

Delivering quality and relevant audit work, including specific ICT work, across a diverse range of 
clients and in so doing:  
 

• draft audit plans and lead on the assessment of risk, determination of local priorities and the 
tactics for delivering successful audits, ensuring they cover key areas of risk  

 

• assess resource requirements and schedule workload and audit visits to ensure the timely 
completion of audit assignments;  

 

• use professional and technical expertise and experience to challenge and support audited 
bodies to be accountable, to demonstrate sound governance and to achieve continuous 
improvement;  

 

• build good relationships with staff in audited bodies and utilise these relationships to ensure 
successful outcomes that add credibility and value to the reputation and strategic aims of 
Audit Scotland;  
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• identify points arising from audits including the formulation of sound conclusions and 
constructive recommendations and draft accurate, clear and concise audit reports;  

  

• review the work of colleagues in accordance with Audit Services Group’s Quality Assurance 
Framework; 

 

• contributing to the achievement of financial and other performance targets.  
 

• providing on the job supervision, training and mentoring of colleagues and generally 
contributing to the development and motivation of staff to help them achieve their full 
potential.  

 

• contributing to the future development of Audit Scotland by identifying opportunities for 
innovation in the audit process.  

 

• maintaining good working relationships across Audit Scotland and participating in 
collaborative working for the benefit of the Auditor General for Scotland/Accounts 
Commission, audited bodies and other stakeholders.  

 

• undertake professional and personal development to maintain technical expertise, meet 
CPD requirements 

 

• undertake a number of corporate activities that contribute to the strategic and business 
development of Audit Scotland.  Key member of the Professional Standards Group and Chair 
of the Business Improvement Unit’s Audit Management Software Group. 

 
 
 
2002– 2006  Midlothian Council, Dalkeith, Scotland  
 Management Accountant     
 

• Responsible for the provision of financial advice to Heads of Departments. 
 

• Responsible for the timely production of management reports on a periodic basis for 
the purposes of budget setting and monitoring.  This includes preparation of journals 
and analysis of spend, trend analysis and projected outturn. 

 

• Responsible for co-ordinating and managing large and complex EU grant claims. 
 

• Where required assist in the co-ordination of financial statements preparation. 
 

• Timely completion of annual returns such as the CIPFA Rating Review. 
 

• Oversee and challenge bids by Departments for Spend to Save projects. 
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Appendix 5 – Lauren Dalle Curriculum Vitae 
 

Lauren Dalle 
 
Contact Details:  The supplier Group,  
                               West One, Wellington Street, Leeds LS1 1BA 

  Tel:  0113 2455558 
  ldalle@morgankai.com 

 
Education 
 
Degree: 

Escem School of Business and Management  
➢ Master degree in Business and Management – Operational and Strategic management 

control specialization 
 
Undergraduate Program: 

Hotel Management and Tourism School Occitanie 
➢ Two years undergraduate degree in Hotel Management and Tourism. 

 
 
 
Work History 
 
 
Morgan Kai (7 years) 
 
Roles and Responsibilities: 

 
November 2015 – Today 

 
➢ Head of Implementation Standard Practices 

 
• Overall responsibility for the Implementation Practice Standards utilised globally on a daily basis.  

• Responsible for ensuring clients are provided with a world class service when purchasing the 
software. This includes working through an implementation timescale that is not only realistic but 
ensuring that the client’s own milestones are successfully achieved in a timely manner. 

• Review and implementation of Best Practice Methodologies. 

• Review of advanced complex processes with a view to align with the software capabilities 

 
 
January 2011 – October 2015 
 

➢ Implementation Support Manager  
 
Roles and Responsibilities: 
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• Project management in software implementation: 
o Working within Prince2 methodology to ensure smooth implementation of MKinsight 
o Delivering Kick Off meetings whereby a realistic implementation timescale is agreed 

to ensure that the client’s own milestones are successfully achieved in a timely 
manner 

o Management and delivery of Orientation Workshops to ensure that the software is 
correctly aligned with clients’ audit/risk processes 

o Leading and delivering face to face and web-based training sessions of groups up to 
12 persons. 

o Databanding and testing audit reports. 

 

The following is an illustrative list of international the software clients where I have been appointed 
Project Manager and given overall responsibility for ensuring timely execution of the Project 
Implementation Plan 

 

• NAO Bahrain – State Audit Office (public sector overseas implementation) 

• Schlumberger – Global Oil & Gas producer (multi-language overseas implementation) 

• World Vision International – Worldwide Charity organization (multi-language overseas 
implementation) 

 
 
Ernst & Young (2.5 years) 
 
2008 – 2010  
 
Roles and Responsibilities: 
 

➢ Auditor within the Technology operation unit, Strategic Gross Market 
 

• In charge of organization mission of account certification and consolidated accounts auditing. Part 
of the process was internal control analysis and recommendations made to the client’s board of 
direction, in financial and social crisis timing. 

 
• Reporting to E&Y partners and client’s Administrative and Financial Directors, operations controller 

and chief accounting, respecting legal and statutory delays. This role included the participation to 
the intermediary and final debrief meetings. 

 
• Management of teams up to 4 staff members. 
 
• Clients panel : French subsidiaries of different industries such as: 

o Retailers: Playmobil 
o Food industry: Hero France, Montblanc 
o Online gaming: BIG and SPI of Group Lucien Barriere 
o Manufacturing: Alfa Laval and Dacral 

 
➢ Internship within the Global Financial Advisory Services  



 

130 
 
 
 

 
• Financial reporting assistant, year-end closing and preparation of annual publications 
 
• Part of the accounts consolidation under IFRS and French GAAP, and financial publication of 

consolidated reports. 
 
• Clients panel: subsidiaries of foreign real estate companies 

 
Accor North America (1 year) 
 
2006 – 2007  
 
Roles and Responsibilities: 
 

➢ Operations Analyst intern of Red Roof Inn 
 
• Assistant in the head division of operations program and analysis 
 
• Operational control of brand activity and in charge of the Quaterly Renovation Reporting 
 
• Major part of the internal descending communication and leader in project management and team 

work: 3rd party website update, Copiers replacement, Formula 1 roll out, Energy contest. 
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Appendix 6 – Joseph Cornish Curriculum Vitae 
 

Joseph Cornish  
 
Contact Details  Morgan Kai Group Limited  
                               West One, Wellington Street, Leeds LS1 1BA 

       +44 (0) 113 245 5558 
      jcornish@morgankai.com 
 
 

Education  Falmouth University 
 

➢ BA (Hons) Fine Art 
 
 
Work History 
 
2016 – Present  Morgan Kai Group Ltd 

Implementation Project Manager 
 
Roles and Responsibilities: 
 

➢ Responsibility for a number of software implementations, both international and 

domestic 

➢ Responsible for ensuring clients are provided with a world class service when 

purchasing the software. This includes working through an implementation timescale 

that is not only realistic but ensuring that the client’s own milestones are successfully 

achieved in a timely manner 

➢ Project management is to the PRINCE2 methodology in order to manage the business 

and project risk effectively, therefore a typical implementation will include: 

o Identification of all external and internal drivers to the client 

o Identification of all stakeholders in order to understand requirements, manage 

expectations and create a common vision framework for the delivery and 

acceptance of change 

o Identification of existing processes in order to facilitate change and assist in the 

mapping of new processes 
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o Identification of formal roles and responsibilities within the project so that effective 

communication channels are created 

o Regular reviews of progress against the plan in order to ensure that all project risks 

are visible and managed effectively 

➢ Providing in depth training sessions on the software either on-site and via WebEx 

 

 

 

2011 – 2016   Connolly Europe Ltd 
    Recovery Auditor      
 
Roles and Responsibilities: 
 

➢ Detailed analysis of multiple data sets, commercial terms and processes in order to identify 

recovery opportunities: 

o High volume of client-driven retail data such as EPOS basket data, EDI receipts, AP/AR and 

JBP agreements 

➢ Identification and specification of system development opportunities: 

o Good working knowledge of user needs and the ability to translate requirements into 

everyday language 

➢ Design and development of system tools to reduce audit times and increase claim continuity: 

o Using advanced Excel and data analysis skills, produce new tools to facilitate the audit of 

unusually complex or client-specific commercial terms 

➢ Supervisor to a dedicated team assigned specifically to turnover based recoveries: 

o New audit tool developed and several maintained from within this position 

➢ Experience gained working on several retail audits in the United Kingdom: 

o Exposure to different working methods in the industry 

o System development undertaken on 3 separate audits 

➢ Achieved the highest recovery value among my peers 

 

 

2010    The Carbon Trust 
Finance Coordinator 
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Roles & Responsibilities: 
 

➢ Document validation and the authorisation of government approved loan disbursements: 

o Equipment data verification in collaboration with external departments 

o Loan-to-project value ratio verifications as per specific government guidelines 

➢ Production and implementation of energy-saving-calculator spreadsheets to speed up the 

application-to-disbursement process:  

o Excel based project regarding high volume LED light replacements 

o Substantial reduction in sub-contractor costs 

➢ Training new members of the team 

➢ Department responsibility during managerial absences  
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Appendix 7 – Sabin Catalin Mazilu, Grant Thornton 
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Appendix 8 – Veaceslav Seremet, Grant Thornton 
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Appendix 9 – Certificate of Incorporation Morgan Kai Limited 
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Appendix 10 – Registration Certificate Grant Thornton 
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Appendix 11 – Grant Thornton Audit License 
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Appendix 12 – Insurance (Grant Thornton) 
 

 
 



 

141 
 
 
 

 
 



 

142 
 
 
 

 
 



 

143 
 
 
 

 
 



 

144 
 
 
 

 
 



 

145 
 
 
 

 
 



 

146 
 
 
 

 
 



 

147 
 
 
 

 
 



 

148 
 
 
 

 
 



 

149 
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Appendix 13 – No State Liabilities (Grant Thornton) 
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Appendix 14 – Maintenance and Support Agreement 
 

MORGAN KAI LIMITED – MAINTENANCE AND SUPPORTAGREEMENT 
 

This Maintenance and Support Agreement is entered into between: 
(1) Morgan Kai Limited, a company incorporated under the laws of England and Wales (company number 3528524) and having its registered office at West One, Wellington 

Street, Leeds LS1 1BA, (hereinafter referred to as "MKL"); and 
(2) The Customer as identified by the previous purchase of the Software and, or the continued use of MKL’s Subscription Service plus the ongoing payments for continued 

Maintenance and Support (note: no organisation can be, or claim to be, party to this Agreement without having previously purchased the Software or being an ongoing 
Customer of MKL’s Subscription Service). 

In consideration for payments made or to be made by the Customer to MKL, MKL shall perform all of its Maintenance and Support in accordance with the provisions and 
specifications below: 

Definitions 

For the purposes of this Agreement:- 

• “Software“ shall mean the Software provided under the terms of a separate Purchase or Subscription Service Agreement. 

• "Valid Users" shall mean individual Users operating the Software under MKL’s License Agreement and who have been fully trained in the Software 

The Service 

Provided that all valid invoices due to MKL are paid Maintenance and Support services entitle the Customer’s Valid Users to following: 

Help Desk Support  for direct Users of the Software including: 

➢ Email support for questions and queries relating to the ongoing use of the Software 
➢ Telephone support for the ongoing use of the Software 
➢ Webex support to assist with the ongoing use of the Software 
Technical Support including: 
➢ Assistance with the resolution of technical (non functional) queries and questions regarding MKinsight’s application architecture 
➢ Provision of Technical documentation relating to software installation and upgrade procedures 
➢ The provision of all Service Packs provided to MKL’s Customer Base on a periodic basis 
➢ Assistance with the identification and resolution of Software errors 
➢ Periodic Technical Bulletins 
Software Upgrades including: 
➢ All new Versions of the Software 
➢ All new Service Packs for current Versions of the Software 
➢ Technical support documentation 
Support Environmentsincluding: 
➢ Full access to all published on-line flash video and documentation based training materials 
➢ Full access to any available User Forums administered by MKL 
User Manuals including: 
➢ Detailed Word manuals covering all aspects of functionality 
➢ New Version notifications detailing upcoming functionality 
Categorisation Of, And Response To, Reported Faults includes: 
➢ An initial categorisation of any reported faults in the following way: 

CATEGORY DESCRIPTION 

Critical All users are unable to use critical system functionality  

High One or more users are unable to use critical functionality or all users are unable to use significant functionality 

Medium One or more users are unable to use significant functionality or all users are unable to use minor functionality 

Low One or more users are unable to use minor functionality 

➢ When dealing with any faults categorised in this way MKL aims to respond based on the following Service Levels: 
CATEGORY RESPONSE TIME ESCALATION 

Critical Within 1 hour Within 2 hours 

High Within 1.5 hour Within 3 hours 

Medium Within 2 hours Within 1 day 

Low Within 4 hours Within 5 days 

➢ MKL’s aim is to provide excellence in support for all Customers.  In targeting these Service Levels MKL does not warrant that these Service Levels will be achieved every time 
– technical support is provided directly by MKL’s dedicated, in–house technical teams and these response times are based on Business Hours which may vary for different 
locations around the World.  MKL shall deploy sufficient number of it’s well trained employees (depending on the nature of the support required) to provide the maintenance 
and support services to the customer escalation times refer to the escalation of the fault within Morgan Kai.  All escalation is to both the Morgan Kai Technical Manager and 
the Account Manager. 

Support For Previous Versions 

Subject to all valid invoices being paid up to date and there having been no gap in the Maintenance and Support Service period since the Customer began using the Software 
MKL will fully support, under the terms of this Agreement, up to two previous Versions of the Software.  

Intellectual Property Rights 

Nothing in this Agreement shall in any way alter the terms of MKL’s Standard License Agreement for the Software.  In addition, the copyright and all other intellectual property 
rights howsoever arising, in all elements and components of the Software and any trade mark used in or on any part of the Software and related materials together with any 
technical information or data provided to the Customer by MKL pursuant to this Agreement, whether as part of the Software or howsoever otherwise, shall remain the exclusive 
property of MKL. 

Commercial Terms And Pricing 

The Commercial Terms governing this Agreement are as stated in MKL’s Standard Terms of Business.  For clarity the Maintenance and Support  Fee is charged at the rate of 
20% of the Current License Fee.  No variation to these Standard Terms of Business can apply unless specifically agreed in writing by MKL. 

Term of This Agreement 

This Agreement covers any period agreed to by MKL in accordance with MKL’s Standard Terms of Business and any event is always based on the Anniversary date of the 
Customer’s Purchase of the Software.  Any failure by the Customer to renew their ongoing Maintenance and Services Agreement with MKL in a timely manner on the due date 
will end MKL’s responsibilities to provide ongoing Maintenance and Support Services to the Customer. 

Law 

This Maintenance and Support Agreement shall be construed in accordance with the laws of England and Wales. 

  



 

152 
 
 
 

Appendix 15 – ISO 9001 Certificate 
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Appendix 16 – ISO 14001 Certificate 
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Appendix 17 – ISO27001:13 Certificate 
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Appendix 18 – ISO9001:2008 (Grant Thornton) 
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Appendix 19 – ISO9001:2008 (Grant Thornton) 
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Appendix 20 – European Single Procurement Document (Grant Thornton) 
 

 
Annex No.1    

                                                               Order  
                                                      No.177 of   October 9, 2018  

Ministry of Finance 
 

 
The standard form for the European Single Procurement Document 

 
The European Single Procurement Document, thereafter the ESPD, is a self-declaration that 
provides preliminary evidence and replaces certificates issued by public authorities or third 
parties. It is available in the State language and English and is used as a preliminary proof of 
fulfilling the necessary conditions in the public procurement procedures in the Republic of 
Moldova. Due to the ESPD, bidders are no longer required to provide full documentation in 
different formats as previously used in public procurement procedures, which is a significant 
simplification of access to cross-border bidding opportunities. Starting in October 2018, ESPD 
will be available exclusively in electronic form.   
The Ministry of Finance provides a free web service for buyers, bidders and other interested 
parties to complete ESPD in electronic format. The online form can be completed, printed and 
then sent to the buyer along with the rest of the offer. If the procedure is conducted 
electronically, the ESPD may be exported, stored and filed electronically. An ESPD filed under 
an earlier public procurement procedure may be reused, with the condition that provided 
information remains accurate. Tenderers may be excluded from the procurement procedure 
or may be prosecuted if information from the ESPD is false, undisclosed or cannot be 
substantiated by supporting evidence. 
 
Part I. Information concerning the procurement procedure and the contracting authority 
or contracting entity.  
 
Part I of the ESPD form is completed online only by the contracting authority or the 
contracting entity and includes the following information: 
 

A. Publishing information 

 
The number of the ad / invitation published in PPB, 
and, where appropriate, the ad number in J.O  

 

Answer |text| 
(shall be completed 
by the contracting 
authority or the 
contracting entity) 

B. Identity of the procurer 

 Official name Răspuns |text| 
(se completează de 
către autoritatea 
contractantă sau 

 Country 

 Unique identification number of the authority 
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entitatea 
contractantă) 

C. Information about the procurement procedure 

 Type of the procedure Răspuns |text| 
(se completează de 
către autoritatea 
contractantă sau 
entitatea 
contractantă) 

 Unique identification number of the authority 

 The date of opening the offers 

 Name of the procurement object 

 Short description  

 
 
 
 
 
Part II: Information concerning the economic operator 
Part II of the ESPD form is completed online only by economic operators and includes the 
following information. 

A. Information about the economic operator 

 Name:  Societate de audit „Grant 
Thornton Audit” SRL 
str. Grigore Ureche 69 
MD 2005 
Chisinau 
Republica Moldova 
www.grantthornton.md 
office@md.gt.com 
+373 22 860571 
Stephane Bride 
c/f 1009600002943 
TVA 0607557 
 
Stephane Bride 

 Address:,  

 Postal code  

 City: Bucharest 

 Country: Romania 

 Web address  

 e-mail:  

 Telephone:  

 Contact person (s) 

 Unique identification number (IDNO/IDNP), if 
applicable 

 VAT-number, if applicable  

 Legal status of the economic operator 

 Founders' names 

 

The economic operator is: 
              

• small enterprise 

• medium enterprise 

It is selected by 
economic 

operators 
󠇡No   
󠇡Yes 

 

Only if the procurement is reserved: Is the economic 
operator a sheltered workshop or a "social 
enterprise" or will it ensure the execution of the 
contract in the context of sheltered employment 
programs? 
- What is the appropriate proportion of disabled or 

disadvantaged employees? 

It is selected by 
economic 
operators 

NA 
 
It is completed 

|text| 
 
 

http://www.grantthornton.md/
mailto:office@md.gt.com
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- If necessary, please specify to which categories of 

disabled or disadvantaged workers belong to the 

employees concerned? 

It is completed 

|text| 

 

Where appropriate, is registered the 
economic operator's business activity or have 
equivalent certification within a national 
system of economic activities that it carries 
out? 
 

- Please provide constituent documents, if 

applicable: 

 

- If the constitution or certification acts are 

available in electronic format, please specify: 

 

- Please provide the authorizations on which 

commercial activities are based, if applicable: 

 

- Does the registration or certification cover all the 

required selection criteria? 

It is completed 

|text| 
Provided with 
Practice  
Licence and 
Registration 
 

 
YES 

 
Yes 

 
 Yes 

 

 
Yes 

 
 

 Please fill in the missing information in Part II, Section A, B, C or D if applicable, ONLY 
if it is requested in the relevant procurement notice or documents 

 

Will the economic  operator be able to provide  
a certificate with regard to the payment  of 
social security contributions and taxes or 
provide information  enabling the contracting 
authority or contracting  entity to obtaining it 
directly by accessing  a national database in 
any Member  State that is available  free of 
charge?  
 

- If the relevant documentation is available  

electronically, please indicate: 

 
Yes, it was provided 

 
 
. 

 
Is the economic operator participating in the 
procurement procedure together with 
others? 

Yes, with MK 

 Please ensure that the others concerned provide a separate ESPD form. 

 
Please indicate the role of the economic 
operator in the group (leader, responsible for 
specific tasks, etc.): 

Subcontractors, 
responsible for 
specific tasks 

 
Please identify the other economic  operators 
participating  in the procurement procedure  
together: 

MK| 

 
Where applicable,  name of the participating  
group: 

GT| 
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Where applicable,  indication  of the lot(s) for 
which the economic operator wishes to 
tender: 

NA 

B. Information about representatives of the economic operator 
 Where applicable, please indicate the name(s) and address(es) of the person(s) 

empowered to represent the economic operator for the purposes of this procurement 
procedure: 

 First name   Bride 
Stephane Christophe 
Senegal 
6B, Dinu Vintilă Str. 
021102 
Bucharest 
Romania 

stephane.bride@ro.gt.com 

+40 733 602 496 
COO 

 Name   

 Birth name  

 Birth place   

 Street and number 

 Postal code 

 City   

 Country   

 -- 

 e-mail 

 Telephone   

 Position/Acting in the capacity  of: 

 
If needed,  please provide detailed information  on the representation (its forms, 
extent, purpose  ...): 

C. 
Information about reliance on the capacities 
of other entities 

 

 

Does the economic operator rely on the 
capacities of other entities in order to meet 
the selection criteria set out under Part IV and 
the criteria and rules (if any) set out under Part 
V below?  
 

Yes, on MK             

 Please provide a separate ESPD form setting out the information required under 
Sections A and B of this Part and Part III for each of the entities concerned, duly filled 
in and signed by the entities concerned. 
Please note that this should also include any technicians or technical bodies, not 
belonging directly to the economic operator’s undertaking, especially those 
responsible for quality control, and, in the case of public works contracts, the 
technicians or technical bodies upon whom the economic operator can call in order to 
carry out the work. 
Insofar as it is relevant for the specific capacity or capacities on which the economic 
operator relies, please include the information under Parts IV and V for each of the 
documents concerned.  

D. 
Information concerning subcontractors on 
whose capacity the economic operator does 
not rely 

N/A| 

 Section to be filled-in only if this information is explicitly required by the contracting 
authority or contracting entity. 

mailto:stephane.bride@ro.gt.com


 

163 
 
 
 

 
Does the economic operator intend to 
subcontract any share of the contract to third 
parties? 

It is selected by 
economic 
operators  

󠇡Yes            󠇡No 

 
If yes and in so far as known, please list the 
proposed subcontractors.  

 

 If the contracting authority or contracting entity explicitly requests this information in 
addition to the information under this section, please provide the information required 
under Sections A and B of this Part and Part III for each of the (categories of) 
subcontractors concerned. 

 
Part III: Exclusion grounds 
 
Part III of the ESPD form is completed online only by the contracting authority, the contracting 
entity and the economic operators. 
 
 

A.  Grounds  relating  to criminal convictions  
 Article 18 of the Law no.131 of 03.07.2015 establishes the following grounds for exclusion. 

Par. (1)  The contracting authority has the obligation to exclude from the award procedure any 
tenderer or candidate who is aware that during the last 5 years he has been convicted by the 
final decision of a court for participation in the activities of an organization or criminal groups, 
for corruption, fraud and / or money laundering, terrorist offenses or offenses related to 
terrorist activities, terrorist financing, child labor and other forms of trafficking in human 
beings. 
Par. (11)  The obligation to exclude the tenderer / candidate shall also apply if the person 
convicted by a final judgment of a court for the offenses referred to in paragraph 1 is a member 
of the administration, management or control body within the court. 
Par. (6)  Any bidder / candidate who is in one of the situations referred to in Article 18 (1) and 
(2) of Law 131 / 03.07.2018 on public procurement, provides evidence that the measures taken 
by him are sufficient to prove his reliability despite the existence of a reason for exclusion. If 
the contracting authority considers such sufficient evidence, the tenderer / candidate 
concerned is not excluded from the public procurement procedure. 
 Par.  (7)  In the context of paragraph (6), the tenderer / candidate proves that he has paid or 
has undertaken to pay compensation in respect of any damage caused by crime or misconduct, 
has fully clarified the facts and circumstances by actively cooperating with the authorities 
competent to investigate the case and has undertaken concrete measures at the technical, 
organizational and personnel level, appropriate to prevent any new offenses or deviations. 
Par. (8)  The measures taken by the tenderer / candidate within the meaning of para. (7) shall 
be assessed taking into account the gravity and particular circumstances of the offense or 
irregularity. If it considers that the measures taken are insufficient, the contracting authority 
shall inform the tenderer / candidate of the reasons for the exclusion. 
Par. (9)  A tenderer / candidate who has been excluded by a final judgment of a court from 
participation in the procurement procedures is not entitled to make use of the possibility 
provided in paragraph (6) - (8). 

 
Participation in a criminal organization 
Text 

󠇡Yes            󠇡No 

 
Corruption  
Text 

󠇡Yes            󠇡No 

 Fraud  󠇡Yes            󠇡No 
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Text 

 
Terrorist offences or offences linked to terrorist 
activities  
Text 

󠇡Yes            󠇡No 

 
Money laundering or terrorist financing  
Text 

󠇡Yes            󠇡No 

 
Child labour and other forms of trafficking in 
human beings 
 Text 

󠇡Yes            󠇡No 

B. 
Grounds relating to the payment of taxes or social 
security contributions 

 

 

Article 18 of the Law no.131 of 03.07.2015 establishes the following grounds for exclusion. 
Par. (2)  The contracting authority has the obligation to exclude from the award procedure 
any tenderer or candidate who is in any of the following situations: 
Letter. (b)  has not fulfilled its obligations to pay taxes, social security taxes and social security 
contributions in accordance with the legal provisions in force in the Republic of Moldova or in 
the country where it is established. 
Par. (22) By way of derogation from paragraph 2 b) the tenderer / candidate is not excluded 
from the award procedure if he / she enjoys, under the law, the staggered payment of taxes, 
social security contributions or other facilities for payment, including late payment (penalties) 
and / or fines.  

 
Payment of taxes  
text 

󠇡Yes            󠇡No 

 
Is this breach of obligations established by means 
other than a judicial or administrative decision? 

󠇡Yes            󠇡No 

 

If this breach of obligations has been established by 
a judicial or administrative decision, is this decision 
final and binding? 
Please indicate the date of conviction or decision 
In case of conviction, insofar as established directly therein, 
the length of the period of exclusion 
Describe what means have been used 

󠇡Da            󠇡Nu 
 
It is completed by 
economic operators  

|text| 

 

Has the economic operator fulfilled its obligations 
by paying or entering into a binding arrangement 
with a view to paying the taxes or social security 
contributions due, including, where applicable, any 
interest accrued or fines? 
Please provide details  
Is this information available for authorities free of charge 
from a national database? 

 
 
󠇡Yes            No  
 
󠇡Yes            󠇡No  It 
is completed by 
economic 

operators: |text| 

 
web address, 
issuing authority or 
body, precise 
reference of the 
documentation  

 Social insurance payment  
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Has the economic operator violated its obligations 
regarding the payment of social security 
contributions both on the territory of the Republic 
of Moldova and in other states? 

 

 
Is this breach of obligations established by other 
means than a judicial or administrative decision? 

󠇡Yes            No  

 

If this breach of obligations has been established by 
a judicial or administrative decision, is this decision 
final and binding? 
Please indicate the date of conviction  
In case of conviction, insofar as established directly therein, 
the length of the period of exclusion 
Describe what means have been used 

󠇡Yes            No  

 

Has the economic operator fulfilled its obligations 
to pay taxes or social security contributions owed 
or by making a binding arrangement for payment, 
including, where appropriate, any accumulated 
interest or fines? 
Please provide details  
Is this information available for authorities free of charge 
from a national database? 

󠇡Yes            No  It 
is completed by 
economic 
operators: |text| 
 
web address, 
issuing authority or 
body, precise 
reference of the 
documentation 

C. Inclusion in the ban list of economic operators.  

 

It is the economic operator included in the list of 
prohibition of economic operators in accordance 
with Article 18 of par. e) of the Law no.131 of 
03.07.2015 on public procurement.  

󠇡Yes            No  

D. 
Grounds relating to insolvency, conflicts of 
interests or professional misconduct 

 

 Art. 18 par. 2 of the Law no.131 of 03.07.2015 establishes the following grounds for exclusion. 
Letter. (a)  are in insolvency proceedings following court order; 
Letter. (c)  has been convicted in the last 3 years by the final judgment of a court of law for an 
offense concerning professional ethics or for committing an error in professional matters; 
 
Letter. (d)  presented false information or failed to submit the information requested by the 
contracting authority for the purpose of demonstrating that the qualification and selection 
criteria were met; 
Letter. (d1)  has violated applicable environmental, labor and social security obligations if the 
contracting authority demonstrates this by any appropriate means; 
Letter. (d2)  is guilty of a professional misconduct which questions its integrity if the contracting 
authority demonstrates, by any appropriate means, that fact; 
Letter.(d3)  has entered into agreements with other economic operators aimed at distorting 
competition, if this is determined by a decision of the body empowered to do so; 
Letter. (d4)  is in a situation of conflict of interest that can not be effectively remedied by the 
measures provided by art. 74. 

 
To the extent of his knowledge, did the economic 
operator violated its environmental obligations? 

󠇡Yes            No  
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 Did you take action to prove your reliability (self-
correction)? 
Please describe them 

󠇡Yes            No  

 To the extent of his knowledge, did the economic 
operator violated his social obligations? 

󠇡Yes            No  

 Did you take action to prove your reliability (self-
correction)? 
Please describe them 

󠇡Yes            No  

 To the extent of his knowledge, did the economic 
operator violated his obligations in the field of 
labor? 

󠇡Yes            No  

 Did you take action to prove your reliability (self-
correction)? 
Please describe them 

󠇡Yes            No  

 Bankruptcy  

 Is the economic operator in bankruptcy? 
Please describe them 

󠇡Yes            No 

 

Please indicate the reasons for being able nevertheless to perform the contract.  It is not 
necessary to provide this information if the exclusion of economic operators in this case has 
become mandatory under the applicable national law without any possibility of derogation 
where the economic operator is still able to execute the contract. 

 

Is this information available for authorities free of charge 
from a national database? 

󠇡Yes            No  It 
is completed by 
economic 
operators: 
|text| 
 
web address, 
issuing authority 
or body, precise 
reference of the 
documentation 

 Insolvency  

 
Is the economic operator in a state of insolvency or 
liquidation? 
Please describe them 

󠇡Yes            No   

 

Please indicate the reasons for being able nevertheless to perform the contract.  It is not 
necessary to provide this information if the exclusion of economic operators in this case has 
become mandatory under the applicable national law without any possibility of derogation 
where the economic operator is still able to execute the contract. 

 

Is this information available for authorities free of charge 
from a national database? 

󠇡Yes            No  It 
is completed by 
economic 
operators: 
|text| 
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web address, 
issuing authority 
or body, precise 
reference of the 
documentation 

 Bankruptcy   

 

Is the economic operator in a similar situation, such 
as bankruptcy, resulting from a similar procedure 
in national laws or regulations? 
Please describe them 

󠇡Yes            No   

 

Please indicate the reasons for being able nevertheless to perform the contract.  It is not 
necessary to provide this information if the exclusion of economic operators in this case has 
become mandatory under the applicable national law without any possibility of derogation 
where the economic operator is still able to execute the contract.  

 

Is this information available for authorities free of charge 
from a national database? 

󠇡Yes            No  It 
is completed by 
economic 
operators: 
|text| 
 
web address, 
issuing authority 
or body, precise 
reference of the 
documentation 
 
 

 Assets managed by the liquidator  

 
Are the assets administered by a liquidator or by 
the court? 
Please describe them 

󠇡Yes            No   

 

Please indicate the reasons for being able nevertheless to perform the contract.  It is not 
necessary to provide this information if the exclusion of economic operators in this case has 
become mandatory under the applicable national law without any possibility of derogation 
where the economic operator is still able to execute the contract. 

 

Is this information available for authorities free of charge 
from a national database? 

󠇡Yes            No  It 
is completed by 
economic 
operators: 
|text| 
 
web address, 
issuing authority 
or body, precise 
reference of the 
documentation 
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 Economic activities are suspended  

 
Is the economic operator's economic activities 
suspended? 
Please describe them  

󠇡Da            󠇡Nu 

 

Please indicate the reasons for being able nevertheless to perform the contract.  It is not 
necessary to provide this information if the exclusion of economic operators in this case has 
become mandatory under the applicable national law without any possibility of derogation 
where the economic operator is still able to execute the contract. 

 

Is this information available for authorities free of charge 
from a national database? 

󠇡Yes            No  It 
is completed by 
economic 
operators: 
|text| 
 
web address, 
issuing authority 
or body, precise 
reference of the 
documentation 

 
Agreements with other economic operators aimed 
at distorting competition  

 

 

Has the economic operator entered into 
agreements with other economic operators that 
have the object of distorting competition? 
Please, describe 

󠇡Yes            󠇡No 

 

Specify the reasons why you may still be able to execute the contract. It is not necessary to 
provide this information if the exclusion of economic operators in this case has become 
mandatory under the applicable national law without any possibility of derogation where the 
economic operator is still able to execute the contract. 

 
You've taken action to prove your reliability (self-
correction) 
Please, describe 

󠇡Yes            󠇡No 

 
Conflict of interest arising from participation in the 
procurement procedure. 

 

 

Is an economic operator aware of any conflict of 
interest, as specified in national law, the relevant 
notice or procurement documents arising from its 
participation in the procurement procedure? 
Please, describe 

󠇡Yes            󠇡No 

 
Direct or indirect involvement in the preparation 
of this procurement procedure. 

 

 

Has the economic operator or an undertaking linked 
to it advised the contracting authority or 
contracting entity or otherwise participated in the 
preparation of the procurement procedure? 
Please, describe 

󠇡Yes            󠇡No 
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Early termination, damages or other comparable 
penalties  

 

 

The economic operator was in a situation where a 
previous public procurement contract, a previous 
contract concluded with a contracting entity or a 
previous concession contract was made in advance 
or other damages or other comparable penalties 
were imposed in relation to that previous contract: 
Please, describe  

󠇡Yes            󠇡No 

 
You've taken action to prove your reliability (self-
correction) 
Please, describe 

󠇡Yes            󠇡No 

 

Guilty of misinterpretation, non-disclosure of 
information, inability to provide the necessary 
documents and obtain confidential information 
relating to this procedure  

 

 

The economic operator was in one of the following 
situations : 

a) He has not been guilty of misrepresentation in 

supplying the information necessary to verify the 

absence of grounds for exclusion or the fulfilment of 

the selection criteria; 

b) Has  hidden such information; 

c) It was not in a position to provide without delay the 

supporting documents requested by the contracting 

authority or by the contracting entity and  

d) Has attempted to unduly influence the decision-making 

process of the contracting authority or the contracting 

entity, to obtain confidential information that could 

give it undue advantage in the public procurement 

procedure, or to provide inadvertently false 

information that may have a significant influence on 

the decisions on exclusion, selection and award?  

󠇡Yes           󠇡No 

 Art.18 of the Law No.131 of din 03.07.2015 provides: 
Paragraph (3)The contracting authority shall extract the information necessary to ascertain 
the existence or non-existence of the circumstances described in paragraph (1) and (2) from 
the available databases of public authorities or third parties. If this is not possible, the 
contracting authority has the obligation to accept as sufficient and relevant to demonstrate 
that the tenderer / candidate does not fall into any of the situations referred to in paragraph 
(1) and (2) any document deemed to be edifying from this point of view in the country of origin 
or in the country where the bidder / candidate is established, such as certificates, legal records 
or other equivalent documents issued by the competent authorities of the country concerned. 
 
Paragraph (4) As regards the situations referred to in paragraph (2), in accordance with the 
national law of the country in which the bidders / candidates are established, the provisions of 
paragraph (3) refers to natural and legal persons, including, where applicable, company 
directors or any person with the power to represent, decide or control the bidder / candidate. 
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Part IV – Selection criteria 
 
Part IV is completed online by the contracting authority, contracting entity and economic 
operators and includes. 
 

A.  Meeting selection criteria  

 
Art.21 of the Law no.131 of 03.07.2015 establishes the 
following reasons for selection: 

 

 Enrolling in a relevant professional register:   

 
It is enrolled in one of the relevant national 
professional or trade registers or EU Member States 
where it is established 

󠇡Yes            
󠇡󠇡No 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 
 

 

An authorization is required for the economic operator 
to be able to provide the service in question in the 
country where it is established: 
Please, describe 

󠇡Yes            
󠇡󠇡No 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 

Paragraph (5)  If in the country of origin or in the country where the bidder / candidate is 
established no documents of the nature specified in par. (3) are issued or these documents do 
not cover all the situations provided in paragraph (1) and (2), the contracting authority is 
required to accept a declaration on its own responsibility or, if there are no legal provisions on 
the declaration on its own responsibility, a genuine declaration given to a notary, an 
administrative or judiciary  authority or a professional association with competence in this 
respect. 
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issuing body. 
Exact reference 
of the 
documentation. 

B.  Economic and financial standing  

 
Article 20 (1) of Law 131 of 03.07.2018 on public procurement, establishes that, 
Prove of the economic and financial standing of the economic operator is achieved by 
presenting one or more relevant documents, such as 

 Bank statements  

 

The economic operator will be in a position to provide 
bank statements or, where appropriate, evidence of 
professional risk insurance or to provide information 
enabling the contracting authority or the contracting 
entity to obtain this information directly by accessing a 
national database in any State, free of charge? 
Please, describe 

󠇡Yes            
󠇡󠇡No 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
se completează 
de to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 

Annual turnover 
Article 20 of the Law No 131 of 03.07.2018 on Public Procurement establishes that. 
Par. (11) For the purposes of paragraph (1) letter (c) the minimum annual turnover imposed on 
economic operators shall not exceed twice the estimated value of the contract, except in duly 
justified cases, such as those relating to special risks related to the nature of the goods, works 
or services. The contracting authority shall indicate the main reasons for such a requirement in 
the awarding documentation. When a contract is divided into lots, the turnover index is applied 
for each individual lot. However, the contracting authority shall establish the minimum annual 
turnover imposed on economic operators in respect of groups of lots where several lots are to 
be awarded to the successful bidder at the same time. Where contracts based on a framework 
agreement are to be awarded, the maximum annual turnover shall be calculated by reference 
to the maximum expected size of the specific contracts to be executed at the same time or, if 
this is not known, on the basis of the value estimated framework agreement. In the case of 
dynamic purchasing systems, the maximum annual turnover is calculated on the basis of the 
expected maximum size of the specific contracts to be awarded under that scheme. 

 

The annual turnover for the number of financial 
exercises required in the relevant notice, in the 
procurement documents or in the ESPD is as follows: 
To be completed by the contracting authority 

Value  

To be 
completed by 
the economic 
operator 
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Turnover: 

[number]  

 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
se completează 
de to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 Overage Annual turnover  

 

The overage annual turnover for the number of financial 
years required in the relevant notice, in the 
procurement documents or in the ESPD is as follows: 
To be completed by the contracting authority 

 
Number of years                 Value 

To be 
completed by 
the economic 
operator 
Year: [number]  

Turnover: 

[number]  

Year: [number]  

Turnover: 
[number  
Year: [number]  

Turnover: 
[number 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
se completează 
de to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 Financial Report  

 The economic operator will be in a position to provide 
the registered financial report, extracts from the 
financial report or to provide information enabling the 

󠇡Yes            
󠇡󠇡No 
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contracting authority or the contracting entity to 
obtain this report directly by accessing a national 
database in any State available free of charge? 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
se completează 
de to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 If the contracting authority or the contracting entity requests in the contract notice the 
submission of forms containing information on economic or financial standing, please provide 
the forms requested in the contract notice 

 Article 20 of the Law No 131 of 03.07.2018 on Public Procurement establishes that. 
Par. (5) If the bidder / candidate demonstrates his economic and financial standing by invoking 
his / her support, according to the provisions of para. (4) by another person, he or she has the 
obligation to prove his / her support by submitting in written form a firm commitment of that 
person, signed in authentic form, by which that person confirms that he will make available to 
the bidder / candidate the financial resources invoked. The person who provides the financial 
support must meet the relevant selection criteria and must not be in any of the situations 
provided by art. 18 par. (1) and par. (2) letter a), c) -d3), which leads to exclusion from the award 
procedure. 
Par. 6. Where the bidder / candidate relies on the capacities of another person for the criteria 
of economic and financial standing, the contracting authority shall require that the bidder / 
candidate and that person be jointly liable for the performance of the contract. 
Par. (7) Under the same conditions as in para. (4) - (6), an association of economic operators 
has the right to rely on the capacities of the members of the association or of other persons. 

 

C.  Technical and /or professional ability 

 Article 21 of the Law No 131 of 03.07.2018 establishes the following selection reasons: 

 The economic operator will be able to provide the 
documents requested by the contracting authority or 
the contracting entity in the contract notice 
demonstrating the technical and / or professional ability 
to execute the future contract or provide information to 
enable the contracting authority or contracting entity to 
obtain this information directly by accessing a national 
database in any state, available free of charge? 

󠇡Da            
󠇡󠇡Nu 

 
This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
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the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 If the contracting authority or the contracting entity requests in the contract notice the 
submission of forms containing information on technical or professional capacity, please 
provide the forms requested in the contract notice. 

 

 For public works contracts:  
execution of works of the specified type  
 

 

 For public works contracts only: in the reference 
period, the economic operator has performed the 
following works of the specified type. Contracting 
authorities may require experience up to five years and 
can accept the experience gained over five years ago. 

 

 

 Description   

 Value   

 Date of commencement  

 Data of completion   

 Beneficiaries   
 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 For goods and services procurement contracts: 
execution of deliveries, services of the specified type  
  

 

 For goods and services procurement contracts: during 
the reference period, the economic operator made the 
following deliveries, the main deliveries of the type 
specified in the contract notice. Contracting authorities 
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may require experience of up to three years and can 
accept the experience accumulated more than three 
years ago. 
Please, describe 
 

 Value   

 Date of commencement  

 Data of completion  

 Beneficiaries  
 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 If the contracting authority or the contracting entity requests the submission of some forms in 
the contract notice, please provide the forms requested in the contract notice. 

 

 Technical installations and quality assurance measures   

 Please provide details of the technicians or technical 
bodies that the economic operator may require, in 
particular those responsible for quality control in 
connection with this procurement exercise. 
Please, describe 
 

 

 Please provide a statement on the management and 
traceability systems within the used supply chain. 
 

󠇡Yes            
󠇡󠇡No 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
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of the 
documentation. 

 If the contracting authority or the contracting entity requests the submission of some forms in 
the contract notice, please provide the forms requested in the contract notice. 

 

 Allowing controls   

 For complex products or services to be provided or, 
exceptionally, for the goods or services required for a 
particular purpose. Will the economic operator allow 
verification of the production capacities or technical 
capacity of the economic operator and, if necessary, of 
the means of study and research available to him and 
the quality control measures? Please note that if the 
economic operator has decided to subcontract part of 
the contract and rely on the subcontractor's capacities 
for the execution of that part, you must complete a 
separate ESPD for such subcontractors. 
 
Allow controls  

󠇡Yes            
󠇡󠇡No 

 Diplomas of vocational education and training   

 The following educational and professional 
qualifications are held by the service provider or by the 
contractor himself and / or according to the 
requirements set out in the contract notice or in the 
procurement procedure documents by his / her 
managerial staff 
 
Please, describe 
 

 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 If the contracting authority or the contracting entity requests the submission of some forms in 
the contract notice, please provide the forms requested in the contract notice. 

 

 Environment Management measures  
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 The economic operator will be able to apply the 
following environmental management measures when 
executing the contract: 
 
Please, describe 

 

 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 Number of managerial staff   
 

 

 
The number of managerial staff members of the 
economic operator for the past three years was as 
follows. 
 
 

Year 
Number 
Year 
Number 
Year 
Number 
 

 For procurement of goods / services: samples, 
descriptions or photographs, without certificates of 
authenticity  

 

 

 For public goods / service contracts: the economic 
operator will provide the required samples, descriptions 
or photographs of the products / services to be supplied 
/ supplied which do not have to be accompanied by 
certificates of authenticity. 
 
 

󠇡Yes            
󠇡󠇡No 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 



 

178 
 
 
 

issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 If the contracting authority or the contracting entity requests the submission of some forms in 
the contract notice, please provide the forms requested in the contract notice. 

 

D.  
Quality assurance systems and environmental 
management standards. 

 

 Art.  par. of the law establishes the following reasons 
for selection. 
 

 

 Certificates issued by independent bodies on 
environmental management systems or standards  
 
 

󠇡Yes            
󠇡󠇡No 

 

This information is available free of charge to the authorities, from 
a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 If the contracting authority or the contracting entity requests the submission of some forms in 
the contract notice, please provide the forms requested in the contract notice. 

 

 
Part V- General guidelines for all selection criteria  
 
Part V - shall be completed online by the contracting authority, the contracting entity and the 
economic operators and shall include. 

A. Meeting all selection criteria:  

 

The economic operator will be in a position to 
provide the forms, certificates, endorsements 
and other documents indicated in the contract 
notice or to provide information enabling the 
contracting authority or the contracting entity to 
obtain these documents directly by accessing a 

󠇡Yes            
󠇡󠇡No 
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national database any state, available free of 
charge? 
 
Term 

 

This information is available free of charge to the 
authorities, from a national database? 

 

󠇡Yes            
󠇡󠇡No 
to be 
completed by 
the economic 
operator:/text/ 
the internet 
address, the 
issuing 
authority or the 
issuing body. 
Exact reference 
of the 
documentation. 

 
Part VI - Preselection of qualified candidates for the restricted procedure, negotiation, 
competitive dialogue and partnership for innovation  
 
Part VI shall be completed online by the contracting authority, the contracting entity and the 
economic operators and shall include  
 

The economic operator declares that: It meets the applicable 
objective and non-discriminatory criteria or rules for limiting the 
number of candidates in the following way: 

 

The economic operator declares that: It has certificates or other 
forms of supporting documents, as required by the relevant 
contract notice: 

 

 

This information is available free of charge to the authorities, from a national 
database? 

 

󠇡Yes            󠇡No 
to be completed by 
the economic 
operator:/text/ 
the internet address, 
the issuing authority or 
the issuing body. Exact 
reference of the 
documentation. 

 
Part VII- Concluding statements  
 
The economic operator states that the information presented in Parts II to VI above is 
accurate and correct and that it was provided by knowing in full the consequences of serious 
cases of false statements. 
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The undersigned officially declares to be able , upon request and without delay, to provide the 
certificates and other forms of documentary evidence referred to, except where:  
1. The contracting authority or the contracting entity shall have the opportunity to obtain the 

supporting documents concerned directly by accessing a relevant database which is 

available free of charge and shall be granted access to that information if necessary. 

 
The economic operator officially declares that it agrees that [NAME OF THE CONTRACTING 
AUTHORITY], as described in Part I, Section A, will have access to the supporting documents 
on the information it has provided in this Single European Procurement Document for the 
purpose of [ SINGLE CODE IDENTIFICATION OF THE PROCUREMENT PROCEDURE AND 
PUBLICATION REFERENCE IN THE OFFICIAL JOURNAL OF THE EUROPEAN UNION (REFERENCE 
NUMBER), IF APPROPRIATE]. 
 
Name: [text] 
Position: [text] 
Date: [date] 
Place: [text] 
Signature  
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Appendix 21 – European Single Procurement Document (Morgan Kai Limited)  
 
This has been completed online and below is the downloaded completed document which 
has been signed and stamped. 
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Appendix 22 – Morgan Kai Limited Financial Statements 2017 
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Appendix 23 – Morgan Kai Limited Financial Statements 2016 
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Appendix 24 – Morgan Kai Limited Financial Statements 2015 
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Appendix 25 – Grant Thornton Financial Statements 2017 
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Appendix 26 – Grant Thornton Financial Statements 2016 
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Appendix 27 – Grant Thornton Financial Statements 2015 
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