Servicii de consultantd privind elaborarea
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) by Grosu
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Date:
2026.05.06
ID Task |PredeceSuccess\WBS Task Name Duration Start Finish Resource Names Valoare servicii (MLD) fara Half 1, 2026 Half 2, 2026 Half1,2027  13:00:27 EEST
Mode TVA N | b I S S R N E N E VA ' b oA | s | o N R pFwafl: Mo
1" 7 START PROIECT: Emitere Ordin Administrativ de Incepere a 0 days Fri Fri START PROIECT: Emitere Ordin Administrativ de Incepere a Serviciilor de Consultanta*** MoldSign
Serviciilor de Consultanta*** 08/05/26 08/05/2¢ ¢ 08/05 Signature
2 | 7 8 FINALIZARE ETAPA O - INITIERE 0 days Thu Thu FINALIITFARE ETAPA 0 - INITIERE Location:
04/06/26 04/06/2¢ | _04/06 Moldova
3 ™ 9 9 FINALIZARE ETAPA 1 - ANALIZA SITUATIEI EXISTENTE (AS-SI) 0 days Thu Thu FINALIZARE ETAPA 1 - ANALIZA SITUATIEI EXISTENTE (AS-SI) MOLDOVA
30/07/26 30/07/2¢ ; ¢ 30/07 5
M ‘ -~ . EUROPEANA
4 /| 11 10 FINALIZARE ETAPA 2 - MODELARE SI PROGNOZA 0 days Thu Thu | FINALIZARE ETAPA 2 - MODELARE S| PROGNOZA
10/09/26 10/09/2¢ | ¢A10/09
|
5 ™5 13 11 FINALIZARE ETAPA 3 -SCENARII SI PLAN FINAL 0 days Thu Thu I FINALIZARE ETAPA 3 -SCENARII SI PLAN FINAL
17/12/26 17/12/2¢ : A17/12
6 |"5 7,9,11 12 ***Ordin Administrativ de Incepere a Serviciilor de 0 days Fri Fri Autoritata contractanta ***Ordin Administrativ de |ncepqa‘re a Serviciilor de Consultanta***
Consultanta*** 08/05/26 08/05/2¢ 08/05
7 ™| 6 2,8 13 ETAPA O - Initiere 28 days Fri Thu Exp cheie,Exp non-cheie 632.000,00
08/05/26 04/06/2¢ 08/05
8 |3 7 14 Livrabilul 1 - Raport initial 0 days Thu Thu Ech. Backstopping,Exp Livr; ilul 1 -
04/06/26 04/06/2¢cheie,Exp non-cheie
9 ™| 6 3,10 15 ETAPA 1 - Analiza situatiei existente (AS-SI) 84 days Fri Thu Ech. Backstopping,Exp  3.160.000,00
08/05/26 30/07/2¢cheie,Exp non-cheie 08/05 30/07
10 |™s 9 16 Livrabilul 2 — Raport de analiza (AS-IS): 0 days Thu Thu Ech. Backstopping,Exp S-IS):
30/07/26 30/07/2¢cheie,Exp non-cheie
1M1 ™ 6 4,12 17 ETAPA 2 - Modelare si prognoza 126 days Fri Thu Ech. Backstopping,Exp  948.000,00
08/05/26 10/09/2¢cheie,Exp non-cheie 08/05 10/09
|
12 =5 11 18 Livrabilul 3 - Model de progrnoza 0 days Thu Thu Ech. Backstopping,Exp I Livrabilul 3 - Model de progrnoza
10/09/26 10/09/2¢cheie,Exp non-cheie : ¢ 10/09
13 |™5 5,14SS 19 ETAPA 3 - Scenarii si plan final 224 days Fri Thu Ech. Backstopping,Exp :
days,1 08/05/26 17/12/2¢cheie,Exp non-cheie 08/05 - — 17 /12
14 |™5  13SS+! 20 Livrabilul 4 — Raport privind scenariile 0 days Thu Thu Ech. Backstopping,Exp ~ 632.000,00 : Livrabilul 4 - Raport privind scenariile
days 22/10/26 22/10/2¢cheie,Exp non-cheie ' ye 22/10
15 |™5  13SS+: 21 Livrabilul 5 — Proiect Plan de regionalizare 0 days Thu Thu Ech. Backstopping,Exp ~ 758.400,00 : Livrabilul 5 - Proiect Plan de regionalizare
days 03/12/26 03/12/2¢cheie,Exp non-cheie : ye 03/12
16 |™5  13SS+: 22 Livrabilul 6 — Plan final si plan de implementare 0 days Thu Thu Ech. Backstopping,Exp ~ 189.600,00 : Livrabilul 6 — Plan final si plan de implementare
days 17/12/26 17/12/2¢€cheie,Exp non-cheie } yo 17/12
17 |45 24 TOTAL VALOARE SERVICII 6.320.00,00 :
|
|
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