Name of the
expert

o Dynamic Integrated Processes

Stanislav GHILETCHI

Position for
this assignment

Strategic planning and policymaking expert

Key
responsibilities

Developing the part of the handbook related to the sectorial and institutional planning; Participating in drafting specific
requirement regarding the National Development Plan; Coordinating and developing the chapters of the National
Development Plan related to the economic sectors and European integration — economy, infrastructure, agriculture, regional
development etc.

Language Understanding Speaking Writing
Language Romanian Mother tongue Mother tongue Mother tongue
proficiency English Cc2 Cc2 Cc2
Russian C2 C2 Cc2
e London School of Economics and Political Science, United Kingdom (09/2015 - 09/2016) - Master of Science in
Education Public Policy and Administration

e Belmont University, USA (08/2007 - 05/2011) - Bachelor of Business Administration, Finance

e Qualified in Strategic Planning Process and Public Administration Reform — 8 years of professional experience in public
administration and non-governmental organizations.

e Experience at senior level of development of effective plans and managing reform programs - 5 years of experience in
research and consultancy in policy development and analysis, program evaluation (ex-ante and ex-post evaluation),
policy writing.

Key e Knowledgeable about the state budget cycle, medium term expenditure planning and program budgeting, cash flow

qualifications

analysis, expenditure and revenue budgets analysis.

e Expertise in development cooperation as well as in evaluating technical assistance projects.

o Skilled in increasing governmental transparency, organization of public consultations, in-depth interviews, focus
groups and engagement of all relevant stakeholders.

e Trained in strengthening public sector monitoring and institutional arrangements.

e Over 3 years of experience in project management at the Institute for European Policies and Reforms

Relevant
professional
experience

May 2019 — Present: Deputy Director for Research at the Institute for European Polices and Reforms

e Promotion of good budgetary governance in Moldova: analysis of local public procurement, stakeholder analysis
and consultation, usage of participation techniques in the budgetary process (in-depth interviews, focus groups,
public hearings)

e Two written toolkits (for Local Public Authorities and Civil Society Organizations): Public engagement tools in
the budgetary process.

o Development of the methodology for public procurement monitoring by Civil Society Organizations.

e Monitoring of the implementation of the EU-Moldova Association Agreement: public procurement, energy,
transport, sanitary and phytosanitary measures, public finances and environment (co-author of four shadow
reports).

e Development of the training handbook for Local Public Authorities and Civil Society Organizations: E-
participation; Evaluation of citizen participation; Transparent budget preparation process; Transparency of the
decision-making process; Stakeholder analysis and consultation; Various participation techniques in the budgetary
process.

e Drafted 7 policy briefs with solutions and recommendation for public authorities in various areas: pedestrian
safety, environment or taxes for cars owners.

o Development of the curricula and delivery of the training for the civil servants: Government priorities and
Strategic planning and policy cycle management.

December 2016 — May 2019: Public Policy Researcher/Analyst at the Institute for European Polices and

Reforms

o Developed 7 public policy proposals for the Chisinau City Hall and conducted 7 public hearings.

Policy solutions and recommendations for the Ministry of Economy and Infrastructure and Ministry of Finance.

Review of level of transposition of EU Directives into national legislation.

Assessment of the draft legislation relevant to the rule of law and justice sector reform.

Monitoring of the implementation of the EU-Moldova Association Agreement in areas of justice, security and

fight against corruption, competition policies and banking and financial legislation.

e Comparative analysis with Eastern Partnership countries.

o Capital budget forecast spending and prioritization of spending proposals in infrastructure and transport for
Chisinau City Hall.

o Development of the recommendations for improvement of the strategic planning and allocation of investments.

o Adjustment of the legal framework related to the relationship between local public authority and municipal
enterprises.
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Evaluation of urban public transport (in terms of comfort, vehicles, reliability, accessibility, etc.) with an approach
based on user perceptions.
Developed a database of benchmark indicators.

pa

August 2013 — June 2015: Head of Public Policies Analyses at the State Chancellery

Led training at the Academy of Public Administration for the course: Developing and monitoring public policies;
Development and delivery of training curricula and materials for civil servants;

Coordinated the development of the Medium-Term Expenditures Framework policy annual document in
collaboration with the Ministry of Finance and other line ministries;

Coordination of institutional and procedural reforms within public institutions;

Legal and normative act drafting;

Conducted over 15 ex-ante and ex-post analyses to public policies:

The growth to maturity of government securities and expanding categories of investors in government securities
market;

Corporate governance rules for state owned enterprises.

Provided training for more than 100 civil servants from various government institutions;

Developed the curricula for improving the transparency in Government.

December 2011 — July 2013: Senior consultant at the State Chancellery

Review of best international practices in opening government and increasing transparency and accountability.
Developed reports on Government’s transparency.

Lead the application process for United Nations Public Service Awards on behalf of the Moldovan Government,
obtaining the 1st place in the category: Fostering Participation in Policy-Making Decisions through Innovative
Mechanisms.

Improved the law on transparency in the decision making process (N0.239/2008) and Government Regulation
regarding the implementation process of transparency law (N0.96/2010).

Specialized
trainings

Policy Advisers Course for Eastern Partners (2014)

Voluntary,
honorary and
elected positions

2018 — present: Member of the Permanent Dialogue Mechanism on open government data
2015 — 2016: Recipient of the Chevening Scholarship offered by the Government of the United Kingdom

Discussion Paper: Assessment of the implementation degree of the provisions stipulated in the Association
Agreement in the area of public procurement, 24 November 2017, http://ipre.md/2017/11/24/document-de-
discutii-implementarea-prevederilor-cu-privire-la-achizitiile-publice-prevazute-de-acordul-de-asociere-republica-
moldova-ue/

Second Shadow Progress Report in the implementation of the EU-Moldova Association Agreement, 22 December
2017, http://ipre.md/2017/12/22/al-ii-lea-raport-alternativ-privind-implementarea-acordului-de-asociere-cu-ue-

Re:)el\_/arg d trimestrul-i-iii-2017/?lang=en
Eeuse;:fghlons an e Third Shadow Progress Report in the implementation of the EU-Moldova Association Agreement, 10 September
2018, http://ipre.md/wp-content/uploads/2018/09/Raport-Alternativ-de-progres-
11I_PNAIAA IPRE_10.09.2018 RO_final.pdf
o Policy Brief no. 6 The fight for parking places, 7 December 2018, http://ipre.md/2018/12/07/parcarile-din-
chisinau-trebuie-sa-fie-cu-plata-limitate-in-timp-si-sa-nu-fie-amenajate-pe-trotuar-sau-pe-spatiile-verzi/
e Fourth Shadow Progress Report in the implementation of the EU-Moldova Association Agreement, 12 March
2019, http://ipre.md/2019/03/12/7874/
e Other publications available at: http://ipre.md/publicatii/
Reference 1
Name: lulian Groza
Designation: Executive Director at Institute for European Policies and Reforms
References Contact Information: julian.groza@ipre.md

Reference 2

Name: Adrian Lupusor

Designation: Executive Director at Expert-Grup Independent Think-Tank
Contact Information: adrian@expert-grup.org
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