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CURRICULUM VITAE (CV)

Position Title

Project Manager/General Manager OMEGA Trust SRL

Name of Expert:

Cosmin Macaneata

Date of Birth

19/05/1980

Country of Citizenship/Residence

Romania

Education:

e 2005 - 2007 - Academy of Economic Studies, Faculty of Cybernetics, Statistics and
Informatics — Bucharest - Master’s Degree in IT Project Management

e 1999 - 2004 - Academy of Economic Studies, Faculty of Cybernetics, Statistics and
Informatics — Bucharest, Romania

e 1995 - 1999 - “Cantemir Voda” College - Specialization in Informatics

Certifications:

Project Manager;

Certified Information Systems Auditor (CISA);
Certified Ethical Hacker (CEH);

Cyber security auditor (issued by Romanian National Cybersecurity Directorate);
ISO 27001:2022 Lead Auditor
ISO 27005: 2011 Information Security Risk Management
Certified Information Privacy Manager (CIPM);

Data Protection Officer

Relevant experience:

Period Employing Country | Summary of activities performed relevant to the
organization and Assignment
title/position

January Omega Trust SRL — Romania | feasibility studies;

2009 — General Manager . designing IT systems

present . business analysis

time . defining specifications for IT applications from

a

functional, technical point of view and public
procurement procedures
. consultancy for the development of
documentation for the acquisition of IT solutions from




Period

Employing
organization and
title/position

Country

Summary of activities performed relevant to the
Assignment

various industries, including at the public and
governmental level

. analysis of IT systems;

. assessment and design of IT solutions and
architectures

. development of functional specifications for the
implementation of IT systems,

. development and implementation of crisis and
business continuity management documentation,

. development and reviews of IT operational and
security procedures for compliance with 1SO 27001
standard,

. security audits for IT infrastructure,

. implementation  of information  security
management systems according to 1ISO 27001: 2013,

. process reviews and IT controls in accordance
with industry best practices or various standards (such
as 1ISO / IEC 27002, ISO 27001: 2013, ITIL, COBIT,
ISACA, etc.),

. audits for compliance with GDPR requirements,
. internal 1T audits, etc.- software application
requirements analysis, in which we review the specific
documentation developed for the software applications,
from quality and security perspectives;

- software quality assurance testing/audit, to verify
whether the quality requirements are met by the software
applications;

- project management for both public and private sector;
- development of methodologies, frameworks, strategies
and best practices, according to OWASP, ITIL, I1SO
27001, 1SO 27002, ISO 9001,

- excellent Romanian skills;

- excellent English skills

2004-2009

KPMG Romania —IT
Advisory Department

Romania

- project management for both public and private
sector;

. analysis of IT systems;

. assessment and design of IT solutions and
architectures

. development of functional specifications for the
implementation of IT systems,

. development and implementation of crisis and
business continuity management documentation,

. development and reviews of IT operational and

security procedures for compliance with 1SO 27001
standard,

. feasibility studies;

. designing IT systems

. business analysis




Period Employing Country | Summary of activities performed relevant to the
organization and Assignment
title/position

. defining specifications for IT applications from
a functional, technical point of view and public
procurement procedures

. consultancy for the development of
documentation for the acquisition of IT solutions from
various industries, including at the public and
governmental level

- development of methodologies, frameworks,
strategies and best practices, according to OWASP,
ITIL, ISO 27001, ISO 27002, 1ISO 9001,

- Providing consultancy and security audit services for
the IT systems used by more than 150 hundred clients
from different industries such as: Banking System,
Insurance, Retail, Telecommunications, Oil & Gas,
Utilities, Pharma, Capital Markets and other. Security,
functionality and implementation audits for IT
infrastructures;

- Software application security audits;

- software quality testing;

2002-2003 | Orion International Romania | Company’s network, servers and workstations
Invest — network management. Security measurements implementation,
administrator Capacity and configuration management and IT

trainings with key employees

Membership in Professional Associations and Publications:

e Member in the Governance Risk and Compliance management board of Nexia
International

e President of Smart Alliance Innovation Technology Cluster;
e President of Nexia International, Romania Chapter.

Language Skills:

Mother Language: Romanian

Language | Understanding Speaking Writing
Listening Reading Conversatio | Speech Writing
n
English c1 Experienced |C| Experienced |C| Experienced |C|Experienced |C| Experienced
Level 1 Level 1 Level 1| Level 2 Level




Adequacy for the Assignment:

Reference to Prior Work/Assignments

Cosmin has been involved in a large number of similar projects, such as:

e Development of a Concept for a New e-Integrity information system for the Moldovan Courts - Checchi and

Company Consulting for the final beneficiary the National Ministry of Justice of Republic of Moldova;

e Analysis of the infrastructure of the e-Integrity system used within the Judiciary System of Moldova. The project
included analysis of aspects relevant for the quality and usability of the system - Checchi and Company

Consulting for the final beneficiary the National Ministry of Justice of Republic of Moldova;

e Analysis of the existing system and Development of the functional and technical requirements and the RFQ
documentation for the new integrated document management system to be acquired by the National Bank of
Romania;

e Analysis of the existing system and Development of the functional and technical requirements and the RFQ
documentation for the new integrated management system to be aquired (Prisoner Management System on Web
— PMS Web) - National Administration of Penitentiaries;

e Integrated Case Management System (ICMS) quality analysis services from governance, functional, security,
technological, data and usage perspectives for the Ministry of Justice, Republic of Moldova (World Bank

Project);

e e-Integrity system quality analysis services from governance, functional, security, technological, data and usage
perspectives for the National Integrity Authority, Republic of Moldova (World Bank Project);

e Consulting services to assess the quality and the security of the information systems deployed within MCloud
environment, for P.l1. e-Governance Agency, Republic of Moldova. The services included functional and non-

functional testing, load and stress testing, penetration testing, security code review etc.

e  Security advisory services for the e-Integrity system, including vulnerabilities assessment, penetration testing and

audit of controls (Milennium DPI Partners SRL Moldova for the final beneficiary: Ministry of Justice);

e Consulting services to develop standards and procedures related to cyber security for Government Private Cloud
Computing Platform and IT Management of the Government IT Infrastructure for E-government Center of the

Republic of Moldova, Chisinau;

e IT security audit for new implemented IT applications, including penetration testing and security code review for

E-government Center of the Republic of Moldova, Chisinau;

e  Consulting services for implementing the ISMS and QMS according to 1SO 27001 and 1SO 9001 standards for E-

government Center of the Republic of Moldova, Chisinau;




IT security audit including security vulnerability assessment and penetration tests for Moldova AgroindBank,

Chisinau (2 projects);

Security vulnerability assessment and penetration tests for the National Bank of Moldova (2 projects);

Carrying out feasibility studies for all projects managed by the IT Department, including a component of
performing a cost-benefit calculation based on a cost-benefit analysis study in internal and inter-institutional
context, within the project of consulting services related to ISO 27001 and ISO 20000 standards for Agency for
the Financing of Rural Investments (AFIR);

Consultancy services for preparation and drafting of a feasibility study for ADREM AUTOMATION SRL

Consultancy services for preparation and drafting of a feasibility opportunity study for the investment foreseen by
CAFEA FORTUNA SRL

Consultancy services for preparation and submission of the funding application, the feasibility study, and the
supporting documentation prepared for obtaining non-reimbursable funding for FLORANEL SRL

Consultancy services for preparation and submission of the funding application, the feasibility study, and the
supporting documentation prepared for obtaining non-reimbursable funding under PNRR C6 Programme for
URLEASCA WIND FARM SRL, part of Big Energia Holdings Kft

Analysis of the IT environment and the provision of improvement recommendations and the development of
specific documentation to improve data security and the IT function in general for Altex Romania;

Consulting and assistance services in the analysis of existing IT systems, including the development of IT
operational procedures for recertification according to 1ISO 27001: 2013 for Romanian Agency for Payments in
Agriculture (APIA) (5 projects);

Consulting and assistance services in the analysis of existing IT systems, including the development of IT
operational procedures for recertification according to 1ISO 27001 for DocProcess - 4 projects;

Consulting and assistance services in the analysis of existing IT systems, including the development of IT
operational procedures for recertification according to SO 27001, for Arnia Software;

Consulting services for the recertifications of 1SO 27001, 1SO 9001, ISO 14001 and 1SO 45001 standards, for
Total Soft SA (3 projects);

Consulting services for enhancing the ISMS to the 2013 version of the ISO 27001 standard, including the
development of IT operational procedures and development of the BCMS improvement plan for Huawei
Technologies Switzerland;

Consulting services for assessment risks and defining controls for suppliers for Huawei Technologies
Switzerland,;

Consulting services for monitoring and preparing the ISMS for the certification audit, including including the
development of IT operational procedures and development of the BCMS improvement plan for Huawei
Technologies Switzerland - 2 different projects




e  Consulting services for the implementation of the ISMS, including the development of IT operational procedures
and development of the BCMS improvement plan for Huawei Technologies Switzerland;

More than other 600 projects.

Macaneata Cosmin 28.06.2024

Name of Expert Signature Date



MINISTERUL MUNCII,
FAMILIE!, PROTECTIE| SOCIALE
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MINISTERUL
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CERTIFICAT \__
DE ABSOLVIRE

DID-na MACANEATA E.C. COSMIN-MATEI
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CN.P. [1[8 o[ o q1][92[3[2]8[4[1] niscut(d)inanul.192..luna..... MAL
ziua .12 judefulisectorul

ore, pentru ocupatia (competente COMUNE) ...cc.vcrvverrrrencs ’
MANAGER PROIECT 242101
organizat de .. .5, CONSULTING SERV.SRE... cu sediul In localitatea .. BUCURESTY,
judetul .......SECTORL ..o, inmatriculat in Registrul national al furnizorilor de formare
profesionala a adultilor cu nr. 40/4366/26.04.2012 si a promovat examenul de
absolvire inanul ....2013... lunaAYGUST. . ziua .92... cu nota/calificativul

Prezentul certificat se elibereazd n conformitate cu prevederile O.G. nr. 12972000,
republicata si este insofit de suplimentul descriptiv al certificatului.
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Secretar, PR?ED!NTE
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Certification Numier

ECC0139452876

CIEH certified Ethical Hacker

Ceriified | Ethieal Hacker

T.'His__ is'to acknowledge that

~ cosmin macaneata

has successfully completed all requirements and criteria for
Certified Ethical Hacker
i c-ér'tific'atibh.'»th.rough examination administered by EC-Council

: . Issue Da-t'e:.:‘iO"Jﬂlﬁ_l“al'y, 2020 Expiry ‘Date: 31 January, 2026
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CENTRUL NATIONAL DE RASPUNS LA INCIDENTE DE SECURITATE CIBERNETICA - CERT-RO
AUTORITATEA COMPETENTA LA NIVEL NATIONAL PENTRU SECURITATEA RETELELOR §I SISTEMELOR INFORMATICE

ATESTAT

AUDITOR DE SECURITATE CIBERNETICA
seria CIE nr. 7012 din 24.08.2021

Tip atestat: &4 General / O Special / O Comun

Tn aplicarea dispozitiilor art. 20 lit. p) din Legea nr. 362/2018 privind asigurarea unui nivel comun
ridicat de securitate a retelelor si sistemelor informatice, cu modificarile si completarile
ulterioare,

n temeiut prevederilor art. 12 din Regulamentul pentru atestarea si verificarea auditorilor de
securitate ciberneticd, aprobat prin QOrdinul secretarului general al Guvernului nr. 559/2021,

In baza Raportului final de evaluare nr. 4709/A13/2021, intocmit de Directia Reglementare,
Evidentd, Autorizare si Monitorizare, in calitate de Autoritate competenta la nivel national pentru
securitatea retelelor si sistemelor informatice,

Cosmin-Matei MACANEATA

cu domiciliul in; Bucuresti, sector 2, Municipiul Bucuresti; CNP: 1800519232841; carte de
identitate: seria DP nr. 160007, este atestat ca:

AUDITOR DE SECURITATE CIBERNETICA

Tnscris in Registrul national al auditorilor de securitate cibernetici / IDASC: QC-12CFC9.
Perioada de valabilitate: 24 august 2021 - 23 august 2024,

Dan CIMPEAN Constantin CALIN
Director general Director,

Petre Cimpean (Signature} T ff-'/ima‘—;, N
@ . 2021.08.25 12:47:38 / ¢ trecior 3) Constantin  Zaavsey

+02'00 \ DR?AM 3 C)E\LIN Date: 2021.0825 12:48:58

2021.005.20060 "

= h
ROC/22135AE
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DIRECTORATUL NATIONAL DE SECURITATE CIBERNETICA
DIRECTIA GENERALA REGLEMENTARE $I CONTROL
DIRECTIA ATESTARE $SI AUTORIZARE

CERTIFICAT DE SPECIALIZARE
PENTRU SECURITATE CIBERNETICA
seria ECA nr, 6138 din 17.08.2023

TIP PROGRAM DE FORMARE:
2 Auditori securitate ciberneticd / [1 Membri CSIRT / [ Responsabili NIS

Dl./Dna. Cosmin-Matei MACANEATA,
cve |[1]8]ojofs5]1]9]2[3]2]8]4]1], niscut(g)inanut|1]9[8]0]wnafo]5
ziua , In localitatea | Giurgiu } , judetul | Giurgiu |

a participat la programul de formare initiald pentru auditori de securitate cibernetica, desfasurat
in perioada 07.08 - 11.08.2023, cu durata de 30 ore, organizat de BUSINESS GENERATOR SRL, cu
sediul in localitatea Bucuresti, sector 3, judetul/ municipiul Bucuresti, inscris in Registrul national
al furnizorilor de servicii de formare pentru securitate cibernetica / 1DFSF; QE-288104C,

a promovat examenul de finalizare n anul 2023 luna 08 ziua 11, cu media 10,
obtindnd recunoasterea si specializarea in vederea atestirii ca auditor de securitate cibernetica.

Prezentul certificat se elibereazi in baza Normelor privind autorizarea furnizorilor de servicii de
formare pentru securitate cibernetica, aprobate prin Ordinul directorutui Directoratului National
de Securitate Ciberneticd nr. 106/2022.

Certificatul se utilizeaza in conditiile Legii nr. 362/2018 privind asigurarea unui nivel comun ridicat
de securitate a retelelor si sistemelor informatice, cu modificarile si completarile ulterioare, 5i a
actelor subsecvente acesieia,

Dan CIMPEAN

Directorul Directoratului National de Securitate Cibernetica

T — Digitally signed by Petre
Cimpean {Signature}
Date: 2023.09.21 20:11117 +01°00'

Adresa, str, Htaliand, nr. 22, Cladirea DMSC, Etaj 3, CP 020976, sector 2, Bucuresti, Romania
Telefon, (+40) 0316.202,182
Email, autorizare@dnsc.ro / Website. www.dnsc.ro




(Verso Certificat)

AVIZE

Gabriel-Catalin DINU briel oatans
Adjunct al directorului DNSC G2 riel- oyttt
Catalin  catatin Dinu

Date: 2023.09.23

Constantin CALIN Dinu 12:28:01 40300

Director -\ 1IN CONSTANTIN Poriamme ™ <

Date: 2023.08.18 16:27:46 +03'60'

Elena CRISTIAN CRISTIAN
Reprezentant legal FSF  Frena

Elena CRISTIAN
Presedinte Comisia de examen

CRISTIAN thh:wdwc&m%.*iﬂu_’m.
ate: 02108,18 133804 +4300°
ELENA

Dighally signed by
QAETIAN BZNA

Dhare: 7023.48.13 133746
DI

Certificatul a fost emis la data de 17.08.2023 si a fost fnscris fn Registrul electronic national de evidentd
a certificatelor pentru securitate ciberneticd (RENECSC} a pozitia #138.

ROE/12312CFD3
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BANCA NATIONAL A A ROMANIE

Scrisoare de recomandare

In atentia celor interesati

Prin prezenta, Banca Nationala a Romaniei recomanda echipa de experti din cadrul OMEGA TRUST SRL
pentru furnizarea, in perioada iulie 2021 - februarie 2022, a Serviciilor de Consultanta pentru elaborarea
documentatiei de achizitie a unei solutii informatice de management al documentelor si al altor
categorii de continut in format electronic.

Echipa formata din urmatorii experti , a tratat cu responsabilitate si profesionalism angajamentul
incheiat, implicandu-se activ in respectarea termenelor si realizarea sarcinilor profesionale :

e Cosmin Macaneata — Manager de proiect / Expert elaborare caiet de sarcini
e Mihaela Butnaru — Analist de Business

e |rina Dumitrescu — Expert achizitii publice

e Dan Sora —Expert elaborare caiet de sarcini / Arhitect tehnic

e Vlad Nita — Expert elaborare caiet de sarcini

Beneficiar

Banca Nationala a Romaniei

Ovidiu Drago

Directia servicii inform




Nr. 23924 /06 .02.2024

SCRISOARE DE RECOMANDARE

In atentia celor interesati,

Prin prezenta, confirmam faptul ¢a di. Cosmin Matei MACANEATA a participat in calitate
de expert in management de proiect pe timpul deruldrii contractului avdnd ca obiect
“Servicii de asistentd si consultanta tehnica pentru elaborarea documentatiei de atribuire
necesara In vederea contractdrii rescrierii aplicatiei informatice de evidentd a datelor
persoanelor private de libertate ,Prisoner Management System on Web — PMSWeb”, de
asistenta pe toatd perioada deruldrii procedurii de achizitie publicd a aplicatiei PMS
WEB, in cadrul Proiectului cu titlul ,Consolidarea institutionald a sistemului penitenciar
romanesc” - cod SIPOCA 60.

in cadrul proiectului dl. Cosmin Matei MACANEATA a avut urmatoarele responsabilitati:

- management de proiect;

- coordonarea relatiei cu Autoritatea Contractants;

- analiza in vederea elaborarii documentatief de atribuire pentru achizitie

- Tntocmirea documentatiei de atribuire pentru achizitia aplicatiei de evidenta a
persoanelor private de liberate

- asigurarea suportului de specialitate la derularea procedurii de achizitie

- consultanta in vederea implementarii aplicatiei

- verificarea livrabilelor si a rezultatelor obtinute ca urmare a implementarii
contractului.

Serviciile au fost prestate in perioada Decembrie 2019 — Decembrie 2023.

Apreciem Tn mod pozitiv activitatea desfaguratd de domnul Cosmin Macéneata care a
demonstrat un nivel inalt de expertiza, activitalile fiind prestate in mod profesionist, in
conformitate cu cerintele contractuale si exigentele noastre.

Astfel, 1l recomandam cu incredere pe domnul Cosmin Matei MACANEATA pentru
competentele sale, precum si pentru buna sa formare teoreticd si experienta practica.

Data: 06.02.2024

Comisar sef de politie penitenciara loana MUNTEANU
Manager proiect

Digitally signed by loa
Daniela Munteanu
Date: 2024.02.06 11:17°

Romania, Bucuresti, Calea Flareasca nr. 39, Sector 1
WAW.AND.A0Y,1)



Public

Letter of recommendation

The Electronic Government Agency, Chisinau, Moldeva, hereby confirms that during the period April
2020 - March 2024, Omega Trust SRL has provided testing services for various information systems and
mobile applications (securify testing, penetration testing, security code review) and performance
testing) m accordance with the requirements set out in Contract No. MD-EGA-71527-CS-QCBS..

The services mvolved the testing of 13 systems, namely: SIA DDCM, MConnect, MAcces, MNotify,
MPay, MPower, SIRUICVF, SDD_ANOFM, MDelivery, MobiSign, eCMND, MDocs, EVO.

The information systems have been tested by the following experts:

e Camelia Graiter - Project Manager;

Cosmin Macancata — Team Leader — QA & Security Analyst
Ionut Georgescu — Security Testing Team Member;

Vlad Stanoiu — Security Testing Team Member;

Petm Dan Kovaci — Security Testing Team Membet;

Dragos Dragan — Quality Testing Tearn Member;

During the project, the team of experts stood out for its professional staff and high level of expertise in
the services provided, demonstrating excelient professional and social skills.

The Omega Trust teamn treated the engagement with responsibility and professionalism, actively meeting
deadlines and performing professional tasks.

Based on the above, we confidently recommend Omega Trust as an [T security and perforiance testing
service provider.

E-Governance Agency, Moldova

Sergiu Bedros

Heuad of Projects Implementation Department

Document semuat electyonic in conformitate cu Legea nr 91 din 29.05.2014.
Verificarea semndtuni poate fi realizati la adresa: https:/msign gov.nd.



Puhlic

E-GOVERNANCE
AGENCY

AGENTIA DE GUVERNARE
ELECTRONICA

Republic of Moldova, Chisinau, MD-2012, bd. Stefan cel Mare 134
Phone: +373 22 820 026, email: office@egov.and, htip:/fvww.egov.md

N1, 24/3003-274 din 06.06.2024

Scrisoare de recomandare

Prin prezenta, Agentia de Guvernare Electronica, Chisinau, Moldova, confirmi ci in perioada aprilie
2020 - martie 2024, Omega Trust SRL a ofent servicu de testare a diferitor sisteme informationale gi
aplicatii mobile (Teste de securitate, penetration testing, security code review) si teste performanta), in
conformitate cu cerintele previzute in contractul Nr. MD-EGA-71527-CS-QCBS.

Serviciile au presupus testarea unui numaér de 13 sisteme, respectiv: STA DDCM, MConnect, MAcces,
MNotify, MPay, MPower, SI RUICVF, SDD_ANOFM, MDelivery, MobiSign, eCMIND, MDocs, EVO,

La testarea sistemelor informationale au participat urmatoii experti:

@ Camelia Graiter — Project Manager;

¢ Cosmin Macaneata — Team Leader — QA & Security Analyst
« TJonut Georgescu — Security Testing Team Member;

e Vlad Stanoiu — Security Testing Team Member;

2 Petru Dan Kovaci — Security Testing Team Member.

e Dragos Dragan — Quality Testing Team Member;

Pe parcursul proiectului, echipa de experti s-a evidentiat prin personalul profesionist si nivelul ridicat de
expertiza In serviciile oferite, ddnd dovadi de aptitudini excelente, profesionale gi de comunicare.
Echipa din cadrul Omega Trust a tratat cu responsabilitate §i profesionalism angajamentu] incheiat,
implhicdndu-se activ In respectarea termenelor §i realizarea sarcinilor profesionale.

Pe baza celor mentionate, recomandam cu incredere compania Omega Trust in calitate de furnizor de
servicii de testare a securitatii si performantei sistemelor informatice,

L-Governance Agency, Moldova

. Digitally signed by Bedsras Serem
Sergin Bedros Date: 2024.06.06 16:56:48 EEST
Reason: MoldSign Signature
Location: Moldova

Sef Direcfie Implementare Proiecte

Document semnat electronic tn conformitate cu Legea ar. 91 din 29.05.2014.
Verificarea semmétunii ponte firealizat 1a adresa: hitps:/msign sov rod.




Centrul de Guvernare Electronica

1 ianuarie 2016
Centrul de Guvernare Electronica, Chisinau

Scrisoare de recomandare

Echipa de experti din cadrul OMEGA Trust S.R.L. (formata din: Cosmin Macaneata -
Manager de proiect, Dan Sora - Auditor sisteme informatice, Teodor Lupan - Expert
securitate, Ionut Georgescu - Expert securitate) a furnizat catre Centrul de Guvernare
Electronica, Chisinau, in perioada aprilie 2014 — decembrie 2015 servicii de audit de
securitate si teste de penetrare pentru 12 sisteme informatice implementate in cadrul
platformei MCloud gestionata de catre Centrul de Guvernare Electronica.

Serviciile prestate au inclus analiza infrastructurii hardware si software, evaluarea
vulnerabilitatilor de securitate, analiza codului sursa, teste de penetrare, elaborarea
rapoartelor de audit si furnizarea recomandarilor de imbunatatire a nivelului de securitate si
monitorizarea remedierii vulnerabilitatilor.

Pe parcursul proiectului, echipa de experti a tratat cu maxim de responsabilitate si
profesionalism angajamentul incheiat, atingand obiectivele urmarite mai mult decat
corespunzator. In toata perioada de colaborare, echipa s-a implicat activ in respectarea
termenelor si realizarea sarcinilor profesionale.’

Echipa de experti s-a evidentiat prin personalul profesionist si nivelul foarte ridicat de
expertiza in serviciile oferite dand dovada de bune aptitudini profesionale si sociale.

Pe baza celor mentionate, recomandam cu incredere echipa de experti mai sus mentionata in
calitate de furnizori de servicii de audit si consultanta in domeniul tehnologiei informatiei.

Republic of Moldova, Chisinau, MD-2033, 1, Piata Marii Adunari Nationale, Office 659
Phone +373 22 250234, hitp:./fwww.egov.md
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22 noiembrie 2016
Adrem Engineering SRL {fosta Adrem Automation SRL}

In atentia viitorilor parteneri ai companiei OMEGA Trus,

Scrisoare de recomandare

Echipa de experti din cadrul OMEGA Trust, formata din Stefan Grigore (Manager
de proiect si Consultant Management), Cosmin Macaneata (Specialist tehnico-
economic si financiar) si Dan Sora (Specialist tehnice-economic), a furnizat catre
Adrem Engineering SRL in perivpada 07.03.2016 - 31.03.2016 Servicii de
consultanta pentru pregatirea si elaborarea unui studiu de fezabilitate, aferent
unui proiect de investitie.

Pe parcursul projectului, echipa de experti a tratat cu maxim de responsabilitate
si profesionalism angajamentul incheiat, atingand obiectivele urmarite mai mult
decat corespunzator. In toata pericada de colaborare echipa s-a implicat activ in
respectarea termenelor si realizarea sarcinilor profesionale,

Echipa de experti s-z evidentiat prin personalul profesionist si nivelut foarte
ridicat de expertiza in serviciile oferite dand dovada de bune aptitudini
profesionale si sociale,

Pe baza celor mentionate, recomandam cu incredere echipa de experti mai sus
mentionata in calitate de furnizori de servicii de consultanta,

Cu respect,
Director General

Andrm Berechet

Adrem Engingeping/SRL .
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22 noiembrie 2016
Cafea Fortuna SRL

In atentia viitorilar parteneri aj companiei OMEGA Trust,

Scrisoare de recomandare

Echipa de experti din cadrul OMEGA Trust, formata din Cosmin Macaneata (Specialist tehnica-ecanomic),
Dan Sora (Specialist tehnica-ecanomic), Stefan Grigore (Manager de proiect si Consultant Management)
si Andreea Geanta (Specialist economic), a furnizat catre Cafea Fortuna SRL in pericada 21.09.2016 -
10.11.2016 Servicii de consultanta pentru pregatirea si elaborarea unui studiu de fezabilitate privind
analiza oportunitatii realizarii unei investitii.

Proiectul a vizat analiza pietei / oportunitatea investitiei, analiza financiara (proiectii financiare [/ calcud
profitabilitate), locatie (identificare, analiza, prezentare alternative), analiza SWOT a investitiei, pregatirea
si analiza dezvoltarii apiicatiei.

Pe parcursul proiectulul, echipa de experti a tratat cu maxim de responsabilitate si professionalism
angajamentul incheiat, atingand obiectivele urmarite mai mult decat corespunzator. In toata pericada de
colaborare, echipa s-a implicat active in respectarea termenelor si realizarea sarcinilor profesionale,

Echipa de experti s-a evidentiat prin personalul profesionist si nivelul foarte ridicat de expertiza in serviciile
oferite dand dovada de bune aptitudini profesionale si sociate.

Pe baza celor mentionate, recomandam cu incredere echipa de experti mai sus mentionata in calitate de
furnizori de servicii de consultant.

Cu respect,
Director Qperatiuni
Andrei Morolanu

Cafea Fortuna SRL
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03 julie 2017
FLORANEL S.R.L.
In atentia viitorilor parteneri ai companiei OMEGA Trust SRI,

Scrisoare de recomandare

Echipa de experti din cadrul OMEGA Trust formata din;

¢ Stefan Grigore avand pozitiile de: Manager Proiect, Expert Scriere si Accesare Fonduri
Nerambursabile Europene, Expert Achizitii, Specialist Tehnico-Ecoromic:

¢ Anmdreea Geanta avand pozitiile de: Expert financiar, Specialist realizare Analiza Cost-
Beneficiu, Expert Scriere si Accesare Fonduri Nerambursabile Europene, Specialist
Tehunico-Economie;

¢ Cosmin Macaneata avand pozitiile de: Expert financiar, Expert Sctiere si Accesare
Fondun Nerambursabile Europene, Specialist Tehnico-Economic:

e Dan Sora, avand pozitia de: Expert Tehnico-Economic.

a furnizat catre FLORANEL S.R.L.in pericada 14.07.2016 — 01.07.2017, Servicii de asistenta
tehnica pentru pregativea si depunerea unei aplicatii finantate prin fonduri ewopene (consultanta
pentru dezvoltare aplicatie, realizare studin de fezabilitate, pregatire cerere finantare; realizare
analiza si proiectii financiare, realizare deviz investitie, pregatire documentatie suport, depuncre
aplicatie).

Pe parcursul proiectului, echipa de experti a tratat cu maxim de responsabilitate si profesionalism
angajamentul incheiat, atingand obiectivele urmarite mai mult decat cargspunzator. In tozta
perioada de colaborare, echipa s-a implicat activ in respectarea termenelor si realizarea sarcinilor
profesionale.

Echipa de cxperti s-a evidentiat prin personalul profesionist si nivelul foarte ridicat de expeitiza
in serviciile oferite dand dovada de bune aptitudini profesionale si sociale.

Pe baza celor mentionate, recomandam cu incredere echipa de experti mai sus mentionata in
calitate de furnizer de servicii de consultanta.

Cu respect,

Ionel Florescu

Administrator,
Floranel SRL
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Scrisoare de recomandare

Echipa de experti din cadru]l OMEGA Trust (formata din Cosmin Macaneata — Manager de proiect,
Eugen Fusea — Expert SMSI, Dan Sora - Expert SMSI, Teodor Lupan - Expert securitate, Lucian
Nitescu — Expert securitate) a furnizat catre Agentia de Plati si Interventie pentru Agricultura in
perioada martie 2016 - septembrie 2016 servicit de consultanta in vederea implementarii sistemului de
management al securitalii informatiilor si asistenta pe perioada certificarii 1 Agentiei de Plali si
Interventie pentru Agricultura conform standardulai 1SO 27001,

Serviciile prestate de catre echipa de proiect au inclus: management de proiect, realizarea unei analize
de diferente fata de cerintele standardului 1SO 2700t, definirea planului de implementare a SMSI,
evaluarea riscurilor, elaborarea politicilor si procedurilor 1SO 27001, asistenta in implementarea
controalelor, tumizarea cursurilor de instruire a personalului APIA, evaluarea vulnerabilitatilor de
securitate, teste de penetrare, definirea declaratiei de aplicabilitate, pre-audita] SMSI s suport in
derularea auditului de ceriificare.

Pe parcursul proiectului, echipa de experti a tratat cu maxim de responsabilitate si profesionalism
angajamentul incheiat, atingand obiectivele urmarite mai mult decat corespunzator. In toata perioada
de colaborare, echipa s-a implicat activ in respectarea termenelor si realizarea sarcinilor profesionale.

Echipa de experti s-a evidentiat prin personalul profesionist si nivelul foarte ridicat de expertiza in
serviciile oferite dand dovada de bune aptitudini profesionale si sociale.

Pe baza celor mentionate, recomandam cu incredere echipa de experti mai sus mentionata in calitate de
furnizori de servicii de consultanta in domeniul tehnologiei informatie.
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Scrisoare de recomandare .
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Agenfia de Pliti si Interventie pentru Agriculturd, recomanda echipa de expert dim cadral™

OMEGA Trust S.R.L., pentru furnizarca in perioada mai — noiembric 2017 a serviciilor de
consullan|d in vederea menginerii certificarii §i asisten{a pe perioada certificarii Agentici de Plati i
Interventie pentru Agricultura, conform standardului ISO 27001:2013.

Serviciile prestate de echipa OMEGA Trust au inclus;

- Management de proiect;

- Realizarea unei analize de diferente fa{d de cerintele standardului iSO 27001;
- Definirea planulut de implementare a SMSI;

- Evaluarea riscurilor;

- Elaborarea politicilor si procedurilor [SO 27001,

- Asistenta in implementarea controalelor;

- Evaluarea vulnerabilitatilor de Securitate si teste de penetrare;

- Pre-auditul SMSI si suport in derularea auditului de cerlificare.

Excelent pregatifi din punct de vedere profesional, corecii, punctuali, cuviinciost, dovedind
abilitali de comunicare i relalionare ¢t membrii echipei de proiect cit si cu personalul APIA,
domnul Cosmin Macineafsi - Sef de echipi/Manager de Proiect, domnul Dan Sora — Expert
cheie in auditul SMS1, domnul Eugen Fusea — Expert cheie instruire in SMS! si domnul
Tonut Georgescu — Expert cheie pentru realizarea anditutui tehnic si teste de penetrare, si-au
astumal cu responsabilitate indatoririle care le reveneau conform fisei de proiect, demonstrand reale
calitdfi profesionale si socio- umane.

Pe parcursul proiectului, personalul OMEGA Trust SR.L, a tralat cu maxim de
responsabilitate §i profesionalism angajamentul incheiat, atingdnd, ca rezultal al inaltei {inute
morale i profesionale, obiectivele urmdrite mai mult decdt corespunzitor,

Pentru toate aceste realizari deosebite, recomanddm cu incredere OMEGA Trust pentru
serviciile prestate de persenalul profesionist si nivelul ridicat de expertiza, asumandu-ne in

totalitate responsabilitatea pentru recomandarea facuid,




st Auoicuitani =1 Descolia i Pt
A

Agentia de PIati st Interventie pentru Agricultucd

DT et Bd, Cared tne 17, secton 2, Bacurest /\[) ﬂ%
ROMANIA fax 027.30%2.900 O IR 1 .

Scrisoare de recomandare

Agentia de Pl si Interventic pentru Agriculiurd, vecomanda echipa de experti din cadrut
OMEGA Trust S.R.L., pentru [urnizarez in perioada mai - noiembrie 2018 a serviciifor de
consultanta in vederea menfinerii certificarii 5i asistenta pe perioada certificirii Agentiei de Plati si
Interventic pentru Agricultura, conform standardului 1SO 27001:2013.

Serviciile prestate de echipa OMEGA Trust au inclus:

- Management de proiect;

- Realizarea unei analize de diferente faid de cerintele standardului 1ISO 27001

- Definirea planului de implementare a SMSI;

- Evaluarea riscurilor;

- Elaborarea politicilor si procedurilor ISO 27001

- Asisten{a in implementarea controalelor;

- Evaluarea vulnerabilititilor de Securitate si tesie de penctrare;

- Pre-auditul SMSI si suport in derutarea auditului de certificare.

Excelent pregititi din punct de vedere profesional, corecti, punctuali, cuviinciosi, dovedind
abilitdji de comunicare §i relajionare cu membrii echipei de proiect ¢t si cu personalul APIA,
domnul Cosmin Macfineatii — Sef de echipd/Manager de Proiect, domnul Dan Sora — Expert
cheie in auditul SMSI, domnul Eugen Fusea — Expert cheie instruire in SMSI si domnul
Ionut Georgescu — Expert cheie pentru realizarea auditului tehnic si teste de penetrare, si-au
asumat cu responsabilitate indatoririle care le reveneau conform figel de proiect, demonstrand reale
calitati profesionale si socio- umane.

Pe parcursul proiectului, personalul OMEGA Trust SR.L, a tratat cu maxim de
responsabilitate st profesionalism angajamentul incheiat, atingdnd, ca rezultat al inaltei {inute
morale §i profesionale, obiectivele urmdrite mai mult decét corespunzitor.

Pentru loale aceste realizdri deosebite, recomandam cu incredere OMEGA Trust pentru
serviciile prestate de personalul profesionist §i nivelul ridicat de expertiza, asuméandu-ne in

lotalitate responsabilitatea pentru recomandarca ficuta.
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