
 
CURRICULUM VITAE (CV) 

 
 

Position Title  Project Manager/General Manager OMEGA Trust SRL 
Name of Expert:  Cosmin Macaneata 
Date of Birth: 19/05/1980 
Country of Citizenship/Residence Romania 

 
Education:  
 

• 2005 – 2007 - Academy of Economic Studies, Faculty of Cybernetics, Statistics and 
Informatics – Bucharest - Master’s Degree in IT Project Management  

• 1999 – 2004 - Academy of Economic Studies, Faculty of Cybernetics, Statistics and 
Informatics – Bucharest, Romania 

• 1995 – 1999 – “Cantemir Voda” College - Specialization in Informatics  
 
________________________________________________________________________ 
 
Certifications:  
 
Project Manager; 
Certified Information Systems Auditor (CISA); 
Certified Ethical Hacker (CEH); 
Cyber security auditor (issued by Romanian National Cybersecurity Directorate); 
ISO 27001:2022 Lead Auditor 
ISO 27005: 2011 Information Security Risk Management 
Certified Information Privacy Manager (CIPM); 
Data Protection Officer 
 
 
________________________________________________________________________ 
 
 
Relevant experience:  
 

Period Employing 
organization and 
title/position 

Country  Summary of activities performed relevant to the 
Assignment 

January 
2009 – 
present 
time 

Omega Trust SRL – 
General Manager 
 
 
 
 
 
 

Romania • feasibility studies; 
• designing IT systems  
• business analysis 
• defining specifications for IT applications from 
a functional, technical point of view and public 
procurement procedures 
• consultancy for the development of 
documentation for the acquisition of IT solutions from 



Period Employing 
organization and 
title/position 

Country  Summary of activities performed relevant to the 
Assignment 

 
 
 
 
 

various industries, including at the public and 
governmental level  
• analysis of IT systems; 
• assessment and design of IT solutions and 
architectures  
• development of functional specifications for the 
implementation of IT systems, 
• development and implementation of crisis and 
business continuity management documentation,  
• development and reviews of IT operational and 
security procedures for compliance with ISO 27001 
standard, 
• security audits for IT infrastructure,  
• implementation of information security 
management systems according to ISO 27001: 2013,  
• process reviews and IT controls in accordance 
with industry best practices or various standards (such 
as ISO / IEC 27002, ISO 27001: 2013, ITIL, COBIT, 
ISACA, etc.),  
• audits for compliance with GDPR requirements,   
• internal IT audits, etc.- software application 
requirements analysis, in which we review the specific 
documentation developed for the software applications, 
from quality and security perspectives; 
- software quality assurance testing/audit, to verify 
whether the quality requirements are met by the software 
applications; 
- project management for both public and private sector; 
- development of methodologies, frameworks, strategies 
and best practices, according to OWASP, ITIL, ISO 
27001, ISO 27002, ISO 9001; 
- excellent Romanian skills; 
- excellent English skills 

2004-2009 KPMG Romania – IT 
Advisory Department 
 

Romania - project management for both public and private 
sector; 
• analysis of IT systems; 
• assessment and design of IT solutions and 
architectures  
• development of functional specifications for the 
implementation of IT systems, 
• development and implementation of crisis and 
business continuity management documentation,  
• development and reviews of IT operational and 
security procedures for compliance with ISO 27001 
standard, 
• feasibility studies; 
• designing IT systems  
• business analysis 



Period Employing 
organization and 
title/position 

Country  Summary of activities performed relevant to the 
Assignment 

• defining specifications for IT applications from 
a functional, technical point of view and public 
procurement procedures 
• consultancy for the development of 
documentation for the acquisition of IT solutions from 
various industries, including at the public and 
governmental level  
- development of methodologies, frameworks, 
strategies and best practices, according to OWASP, 
ITIL, ISO 27001, ISO 27002, ISO 9001; 
- Providing consultancy and security audit services for 
the IT systems used by more than 150 hundred clients 
from different industries such as: Banking System, 
Insurance, Retail, Telecommunications, Oil & Gas, 
Utilities, Pharma, Capital Markets and other. Security, 
functionality and implementation audits for IT 
infrastructures; 
- Software application security audits; 
- software quality testing; 

2002-2003 Orion International 
Invest – network 
administrator 
 

Romania Company’s network, servers and workstations 
management. Security measurements implementation, 
Capacity and configuration management and IT 
trainings with key employees 

 
Membership in Professional Associations and Publications: 
 

• Member in the Governance Risk and Compliance management board of Nexia 
International  

• President of Smart Alliance Innovation Technology Cluster; 
• President of Nexia International, Romania Chapter. 

______________________________________________________________________ 
 
Language Skills:  
______________ 
Mother Language: Romanian 
 

Language Understanding Speaking Writing  

Listening Reading Conversatio
n 

Speech Writing 

English C1 Experienced 
Level 

C
1 

Experienced 
Level 

C
1 

Experienced 
Level 

C
1 

Experienced 
Level 

C
2 

Experienced 
Level 

 



 
 
Adequacy for the Assignment: 
 
Reference to Prior Work/Assignments  
Cosmin has been involved in a large number of similar projects, such as: 
 

• Development of a Concept for a New e-Integrity information system for the Moldovan Courts - Checchi and 

Company Consulting for the final beneficiary the National Ministry of Justice of Republic of Moldova; 

• Analysis of the infrastructure of the e-Integrity system used within the Judiciary System of Moldova. The project 

included analysis of aspects relevant for the quality and usability of the system - Checchi and Company 

Consulting for the final beneficiary the National Ministry of Justice of Republic of Moldova; 

• Analysis of the existing system and Development of the functional and technical requirements and the RFQ 
documentation for the new integrated document management system to be acquired by the National Bank of 
Romania; 

• Analysis of the existing system and Development of the functional and technical requirements and the RFQ 
documentation for the new integrated management system to be aquired (Prisoner Management System on Web 
– PMS Web) - National Administration of Penitentiaries; 

• Integrated Case Management System (ICMS) quality analysis services from governance, functional, security, 

technological, data and usage perspectives for the Ministry of Justice, Republic of Moldova (World Bank 

Project); 

• e-Integrity system quality analysis services from governance, functional, security, technological, data and usage 

perspectives for the National Integrity Authority, Republic of Moldova (World Bank Project); 

• Consulting services to assess the quality and the security of the information systems deployed within MCloud 

environment, for P.I. e-Governance Agency, Republic of Moldova. The services included functional and non-

functional testing, load and stress testing, penetration testing, security code review etc. 

• Security advisory services for the e-Integrity system, including vulnerabilities assessment, penetration testing and 

audit of controls (Milennium DPI Partners SRL Moldova for the final beneficiary: Ministry of Justice); 

• Consulting services to develop standards and procedures related to cyber security for Government Private Cloud 

Computing Platform and IT Management of the Government IT Infrastructure for E-government Center of the 

Republic of Moldova, Chisinau; 

• IT security audit for new implemented IT applications, including penetration testing and security code review for 

E-government Center of the Republic of Moldova, Chisinau; 

• Consulting services for implementing the ISMS and QMS according to ISO 27001 and ISO 9001 standards for E-

government Center of the Republic of Moldova, Chisinau; 



• IT security audit including security vulnerability assessment and penetration tests for Moldova AgroindBank, 

Chisinau (2 projects);  

• Security vulnerability assessment and penetration tests for the National Bank of Moldova (2 projects); 

• Carrying out feasibility studies for all projects managed by the IT Department, including a component of 
performing a cost-benefit calculation based on a cost-benefit analysis study in internal and inter-institutional 
context, within the project of consulting services related to ISO 27001 and ISO 20000 standards for Agency for 
the Financing of Rural Investments (AFIR); 

• Consultancy services for preparation and drafting of a feasibility study for ADREM AUTOMATION SRL  

• Consultancy services for preparation and drafting of a feasibility opportunity study for the investment foreseen by 
CAFEA FORTUNA SRL 

• Consultancy services for preparation and submission of the funding application, the feasibility study, and the 
supporting documentation prepared for obtaining non-reimbursable funding for FLORANEL SRL 

• Consultancy services for preparation and submission of the funding application, the feasibility study, and the 
supporting documentation prepared for obtaining non-reimbursable funding under PNRR C6 Programme for 
URLEASCA WIND FARM SRL, part of Big Energia Holdings Kft 

• Analysis of the IT environment and the provision of improvement recommendations and the development of 
specific documentation to improve data security and the IT function in general for Altex Romania; 

• Consulting and assistance services in the analysis of existing IT systems, including the development of IT 
operational procedures for recertification according to ISO 27001: 2013 for Romanian Agency for Payments in 
Agriculture (APIA) (5 projects); 

• Consulting and assistance services in the analysis of existing IT systems, including the development of IT 
operational procedures for recertification according to ISO 27001 for DocProcess - 4 projects; 

• Consulting and assistance services in the analysis of existing IT systems, including the development of IT 
operational procedures for recertification according to ISO 27001, for Arnia Software; 

• Consulting services for the recertifications of ISO 27001, ISO 9001, ISO 14001 and ISO 45001 standards, for 
Total Soft SA (3 projects); 

• Consulting services for enhancing the ISMS to the 2013 version of the ISO 27001 standard, including the 
development of IT operational procedures and development of the BCMS improvement plan for Huawei 
Technologies Switzerland; 

• Consulting services for assessment risks and defining controls for suppliers for Huawei Technologies 
Switzerland; 

• Consulting services for monitoring and preparing the ISMS for the certification audit, including including the 
development of IT operational procedures and development of the BCMS improvement plan for Huawei 
Technologies Switzerland - 2 different projects  



• Consulting services for the implementation of the ISMS, including the development of IT operational procedures 
and development of the BCMS improvement plan for Huawei Technologies Switzerland; 

More than other 600 projects. 

  
 
 
 
 
 
 
Macaneata Cosmin         28.06.2024 
          

 
Name of Expert       Signature      Date 
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