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TARAS COVALI

IT Project Manager / Product Owner / Scrum Master (12+ years)

Profile

IT Project Manager cu peste 12 ani de experienta in coordonarea proiectelor digitale complexe si conducerea
echipelor cross-functionale in medii Agile. Specializat in livrarea produselor software, managementul ciclului de
viata al produsului, comunicarea cu stakeholderii si gestionarea infrastructurii cloud. Experienta solida in migrarea
sistemelor legacy, coordonarea echipelor distribuite si livrarea aplicatiilor scalabile in domenii enterprise si
fintech. Orientat spre livrare stabil3, transparentd in comunicare si imbunatatirea continua a proceselor.

Skills Work Experience
« |T Project & Delivery Agile Project Manager
Management Feel IT Services | Moldova | Sep 2022 — Prezent

+ Agile/Scrum
Methodologies

* Web Platform & CMS
Implementation

« CRM&API
Integrations

* Cross-Functional
Team Leadership

+ Stakeholder & Client
Management

* Requirements
Engineering (FR/
NFR)

* Cybersecurity & Data
Protection
Compliance

* QA Coordination &
Acceptance Testing

* Cloud Infrastructure
Coordination (AWS)

Languages

English: nivel profesional
Romanian: fluent
Russian: native

Responsabilititi:

Am condus livrarea end-to-end a unei platforme bancare dezvoltate cu
React si Node.js, gestionand intregul ciclu de viata al produsului de la
planificare pani la lansarea in productie.

Am definit scope-ul proiectului, roadmap-ul de livrare si strategia
backlog-ului, asiguridnd alinierea obiectivelor de business cu
implementarea tehnica.

Am gestionat procesele Agile/Scrum, inclusiv sprint planning, backlog
refinement, daily stand-ups, sprint reviews si retrospective.

Am coordonat o echipa cross-functionala de 7-9 specialisti (Frontend,
Backend, UX/UI, QA, DevOps), asigurand colaborarea eficients si livrari
predictibile.

Am condus migrarea unei platforme legacy citre o arhitectura moderna,
care deserveste 500+ dispozitive, 30 clienti B2B si 200 utilizatori activi.
Am stabilit standarde pentru lansarea produsului in productie, inclusiv
Definition of Done, prioritizarea backlog-ului si managementul release-
urilor.

Am gestionat planificarea infrastructurii AWS, optimizarea costurilor si
performanta sistemului pentru a asigura stabilitate si disponibilitate
ridicata.

Am coordonat procesele de quality assurance, inclusiv testare
functionald, regression testing si implementarea imbunatatirilor
rezultate din penetration testing.

Am mentinut comunicarea cu stakeholderi internationali, organizand
demo-uri de produs si raportari periodice privind progresul proiectului.
Am asigurat documentatia tehnicd, monitorizarea indicatorilor de livrare
si gestionarea workflow-urilor in Jira, pentru transparenta si eficienta
operationala.


https://www.feel-it-services.com/en/
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Education

Universitatea Tehnica a
Moldovei

Facultatea Inginerie si
Management in Constructia
de Masini

Certifications

Google Project
Management Certificate |
2024

Professional Scrum
Master™ | (PSM I) | 2024

Professional Scrum
Master™ 1l (PSM 11)

Google Project
Management Professional
Certificate

Tekwill Project Manager |
2023

Certificate of Completion -
Project Manager Training
Course 2022

Yandex QA Engineer | 2020

FEEL IT SERVICES

13 BIS AV DE LA MOTTE PIQUET
75007 PARIS FRANCE
feel-it-services.com

Chief Project Manager — Marketing Department
Ungar SRL | Moldova | Septembrie 2020 — August 2022
Responsabilitati:

Am coordonat dezvoltarea unei platforme e-commerce pentru
cresterea vanzarilor si optimizarea proceselor comerciale.

Am definit obiectivele echipei si indicatorii de performanta pentru
cresterea veniturilor.

Am implementat un sistem de bonusare pentru echipa de vanzari bazat
pe performanta.

Am gestionat integrarea bazei de date 1C cu magazinul online al
companiei.

Am coordonat echipele de design pentru rebranding si imbunataitirea
vizibilitatii brandului.

Am reorganizat procesele interne pentru a obtine reduceri semnificative
de costuri.

Am coordonat echipe cross-departamentale pentru rezolvarea rapida a
solicitarilor stakeholderilor.

Operational Project Manager
Le-Bridge | Moldova Noiembrie 2019 — August 2020
Responsabilitati:

Am stabilit noi parteneriate cu contractori pentru optimizarea costurilor
proiectelor.

Am definit cerintele proiectelor si am monitorizat respectarea acestora
pe parcursul implementarii.

Am coordonat echipele de design pentru imbunitidtirea performantei
vanzarilor.

Am pregitit roadmap-uri pentru lansarea produselor, de la concept
pana la prima vanzare.

Am gestionat riscurile proiectelor prin planificarea resurselor alternative,
contractorilor si materialelor.

Am administrat un sistem de carduri de fidelitate pentru peste 50.000
de clienti.

Chief Project Manager
Vion-Impex | Moldova | Aprilie 2011 - Noiembrie 2019
Responsabilitati:

Am raportat progresul proiectelor si performanta acestora catre top
management (C-level).

Am mentinut comunicarea eficienta cu contractorii si
proiectelor.

Am elaborat specificatii tehnice si documentatie de proiect in functie de
cerintele companiei.

Am definit obiectivele proiectelor si am distribuit sarcinile catre memobrii
echipei.

Am monitorizat progresul proiectelor, am mentorat membrii echipei si
am gestionat timpul prin sistemele CRM interne.

partenerii


https://feel-it-services.com/
https://www.feel-it-services.com/en/
https://www.coursera.org/account/accomplishments/specialization/Q5U93HEIT6I4
https://www.credly.com/badges/1589e667-f264-4634-987b-31700ba44963/linked_in_profile
https://www.credly.com/badges/02d338b1-017f-46ca-8543-0c6613aaa5b9/linked_in_profile
https://www.credly.com/badges/89bc0542-ebcd-4e3d-adaf-26c7fad70e2b/linked_in_profile
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Project Management

Certificate of Completion

@ Verified ] &% Celebrate

Google Project Management Professional
Certificate

Issued by Coursera

Those who earn the Google Project Management Certificate have completed six courses,
developed by Google, that include hands-on, practice-based assessments and are designed to
prepare them for introductory-level roles in Project Management. They are competent in
initiating, planning and running both traditional and agile projects.

Learn more

[ Learning



Specialization Certificate

Google Project Management

Q)

“
Completed by Taras Covali

June 3, 2024
Approximately 6 months at 10 hours a week to complete

Taras Covali's account is verified. Coursera certifies their successful
completion of Google Google Project Management Specialization.

Course Certificates Completed

Foundations of Project Management

Project Initiation: Starting a Successful Project

Project Planning: Putting It All Together

Project Execution: Running the Project

Agile Project Management

Capstone: Applying Project Management in the Real World

Google Project Management
Google
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A Date issued: April 15, 2024

Professional Scrum Master™ 11 (PSM II)

Issued by Scrum.org

Those who earn the globally recognized Professional Scrum Master 1l (PSM 1) certification have
P S M I I demonstrated an advanced level of Scrum mastery and proven an understanding of the
underlying principles of Scrum. This individual has also demonstrated the ability to effectively

apply Scrum in complex, real-world situations.

Learn more
[ Certification £ Intermediate % Paid
Earn this badge
Skills

l Agile ‘ l PSM ‘ Senior Scrum Master

sScrum ‘ ‘ Scrum Master
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Date issued; March 22, 2024

PSM |

Earn this badge

& Verify &5 Celebrate

Professional Scrum Master™ I (PSM 1)

Issued by Scrum.org

Those who earn the globally recognized Professional Scrum Master | (PSM 1) certification have
demonstrated a fundamental level of Scrum mastery, including the concepts of applying Scrum,
and proven an understanding of Scrum as described in the Scrum Guide. This individual has also

demonstrated a consistent use of terminology and approach to Scrum.

Learn more

[2r Certification £ Foundational S Paid

Skills

Scrum Master

l PSM | ‘ scrum ‘

‘ Agile




