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EOI – 2024 - 001
Expression of Interest (EoI) – Shelter (Houses) Light & Medium Repairs

Annex 1 - Mapping out the shelter (Houses) Repairing Service Providers

In Moldova, refugees from Ukraine and vulnerable host communities face complex challenges related to shelter, Water Sanitation and Hygiene (WASH), and Energy needs. Predominantly, substandard rural housing contributes to poor living conditions, marked by compromised structural integrity, insufficient thermal insulation, and deteriorating fixtures such as windows, doors, roofs, and walls.

The Norwegian Refugee Council (NRC) is initiating a project to enhance living conditions for displaced individuals from Ukraine and the local community in the North of the Republic of Moldova. The primary objective is to commence a pilot light to medium shelter repair response for an estimation of 100 – 135 Shelters, focusing on critical elements like roofs, windows, doors, and WASH facilities. Additionally, priority will be given to upgrading household energy systems, including heating infrastructure and passive energy efficiency measures. The works will be implemented in 4 different cities (Ocnita, Soroca, Edinet, Donduseni)

The Norwegian Refugee Council (NRC) is inviting your company to fill this template to express your interest in working on this project, please ensure completing all the below questions and fields and send it back to md.tenders@nrc.no. Alternatively, feel free to contact us directly at md.procurement@nrc.no for any inquiries or clarification.

The purpose of this Expression of Interest is to verify the market availability for the requested types of works and services for the NRC project for Shelter (houses) repairing services. The companies who respond to this Call for the Expression of Interest might be contacted and requested to submit their technical and financial offers once the project tender is initiated. 

We appreciate your time and consideration in reviewing this invitation. Together, we can make a significant impact on the lives of those who need it most. We look forward to the possibility of working together on these transformative projects.
	0- Basic Information:

	Company Name:
	



	1- Basic Information:

	Is your company Registered as per the Republic of Moldova Law?
	

	Please List down all the licenses/certificate that your company has?
	



	2- Geographical Coverage:

	In which of the following locations is your company able to operate efficiently? You can choose more than one option
	Anything to add / Comments


	Ocnita
	☐	

	Soroca
	☐	

	Edinet
	☐	

	Donduseni
	☐	

	Other (Specify)
	☐
	



	3- Service Offerings:

	What specific categories of repairs can your company undertake? You can choose more than one option
	Anything to add / Comments

	A- Shelter Structure                                                                                ☐    

	Windows and Doors
	☐	

	Walls
	☐	

	Roofs
	☐	

	Floor
	☐	

	B-WASH Facilities                                                                         ☐

	Sanitation work (hand washing facility, sinks, toilets and showers)
	☐	

	Water supply and sewerage (water supply system, pipes, faucets, connections, pit/septic tanks…etc)
	☐	

	C-Energy                                                                                         ☐

	Electric work (wiring, outlets, switches, and appliances)
	☐	

	Heating system (Air conditioner, gas boiler heating system, electric heating system, fireplace with wood.. etc.)
	☐	

	D-Asbestos                                                                                     ☐

	Safe handling of asbestos inside the shelter
	☐	

	

	
	

	4- Capacity and Availability:
	

	Can you provide an estimate of the number of shelters your company can handle concurrently (At the Same time)?
	

	What is your current workload, and do you have the capacity to be part of these projects? (Staff, financial, materials. Etc)
	



	5- Experience and References:
	

	Can you share examples of similar projects (in shelter rehabilitation projects, especially those involving WASH facilities) your company has successfully completed?
	
	

	Provide references from previous clients who can speak of the quality and timeliness of your work.
	
	



	6- Health and Safety Measures:

	What health and safety measures does your company have in place for construction/Rehabilitation projects?
	

	How do you ensure the safety of workers and the community during project implementation?
	



	7- Environmental Considerations:

	What steps does your company take to minimize the environmental impact of construction projects?
	

	Are you committed to using sustainable and eco-friendly materials wherever possible?
	



	8- Financial Stability:
	

	Can you provide evidence of your company's financial stability, such as audited financial statements or bank references?
	

	What is your approach to managing project budgets and ensuring cost-effectiveness?
	

	




	

	9- Timeline and Milestones:
	

	What is your estimated timeline for completing the repairs in a typical shelter? (please choose one option only based on the services you can provide for shelter repairing)
	☐ Within One Week

	
	☐ Within Two Weeks

	
	☐ Within Three Weeks

	
	☐ Within Four Weeks

	
	☐ More (Please Specify)_______________

	How do you ensure that projects are completed on time and within the specified budget?
	

	
	

	10- Flexibility and Adaptability:
	

	How does your company handle unexpected challenges or changes in project scope?
	

	Are you able to adapt to unforeseen circumstances without compromising project quality?
	



	Name of Executor:
	

	Position of Executor:
	

	Email & Phone Number:
	

	Date:
	

	Signature:
	

	Company Stamp:
	

	Company Location (Raion):
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