DECLARATIE

privind lista principalelor livrari/prestari efectuate in ultimii 3 ani de activitate

Pretul
contractul Perioada
Denumirea/nu Calitatea ui/ de
Nr . . mele Furnizorului/ | valoarea | .
d/o Obiectul contractului beneficiarului/ | Prestatorului | bunurilor/ livrare/pr
Adresa K serviciilor | SStare
livrate/pre (Iuni)
p
state
Servicii de elaborare a Studiul privind Specializarea inteligenta in Regiunea de Dezvoltare Nord
- Recomandari concrete pentru ADR Nord, APL privind modul de integrare a specializarii
inteligente 1n Politica Regionala
- Planul de actiuni pentru un termen de 1-3 ani in vederea promovarii si sustinerii domeniului
respectiv
- Agenda vizitelor de studii In teren si a interviurilor in profunzime
- Chestionarul pentru interviurile in profunzime / lista participantilor la interviuri si a
1 localitatilor, instit‘u‘gviilor ident‘iﬁcvat'? pentru V.izitvel‘et TP teritoriu ‘ ‘ _ _ ADR Nord Implementator 300000 09-12.2022
- Raportul de analiza a chestiondrii / intervievarii in profunzime reprezentantilor helixului MDL
cvadruplu
- Nise pentru specializarea inteligenta la nivel regional.
- Analiza SWOT a fiecarui sector prioritar identificat pentru specializarea inteligenta.
- Viziunea despre viitorul regiunii conform specializarii inteligente.
- Minimum 2 idei de proiecte regionale in baza analizei efectuate
- Planul de activitati privind promovarea si sustinerea domeniului respectiv elaborat in cadrul
studiului
Servicii de consultare si intervievare a grupurilor tinta din Republica Moldova din sectorul de crestere, Organizatia
producere si promovare a plantelor erbacee (aromatice, medicinale si condimentare) si produselor din pentru’
o | plante cu valoare comerciala addugata, privind crearea Herb Clusterului si participarea in calitate de Dezvoltarea Implementator 9'3 g?_o 833855 -

membri, activitate in cadrul Proiectului “HEGO — plante pentru crestere economica”. Livrabile:

- Pregatirea procesului de consultare a grupurilor tintd la nivel national

Antreprenoriatulu
i
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§y Desfasurarea procesului de intervievare a grupurilor tintd, procesare, analiza si evaluarea rezultatelor

- Initierea dialogului cu grupurile tinta din Republica Moldova, privind conceptualizarea Herb
Clusterului Proiectului HEGO

- Elaborarea setului de instrumente si propuneri din Republica Moldova, privind crearea si functionarea
Herb — Clusterului, in cadrul Proiectului HEGO

- Elaborarea Memorandumului de creare a Herb Clusterului, in cadrul Proiectului HEGO

Sarcina 1. Proiectarea si infiintarea platformei de dialog intre sectorul privat si autoritatile publice locale.
1. Raport privind cele mai bune practici nationale si internationale legate de Platformele de dialog public-
privat

2. Recomandare si algoritm detaliat pentru crearea Platformei de dialog. Forme juridice si mecanisme
neformalizate

Sarcina 2. Elaborarea agendei locale de business comune pe 5 ani.

1. Identificarea oportunitatilor cheie de investitii ale regiunilor focale (inclusiv perspectiva lantului

PNUD Moldova

valoric), luand in considerare, de asemenea, provocdrile si tendintele de mediu relevante. Unele | EUAMOLDOVA 06.09.2021
e 1 .. . . ) o o - Implementator | 23556 USD
oportunitati de investitii vor avea ca scop identificarea si promovarea posibilelor specialitati locale de Focal regions 31.12.2021
identificare geografica protejata. programme
2. Dezvoltarea agendei comune de afaceri locale de 5 ani public-privat, bazatd pe perspectiva economiei
circulare Agenda de afaceri va avea ca scop promovarea egalitatii prin initiative comunitare si advocacy,
cu accent pe inovare si specializare inteligenta.
3. Organizarea a cel putin 4 intalniri dedicate cu actori din sectorul privat (in fiecare regiune focald).
4. Integrarea recomandarilor Agendei de afaceri locale pe 5 ani in documentele strategice economice
locale si/sau regionale
”Dezvoltarea unei platforme colaborative de promovare a exporturilor pe ambele maluri ale Nistrului” si
anume - infiintarea unei retele de expertiza a schimbului de cunostinte si bune practici care va duce la
dezvoltarea serviciilor de promovare a exporturilor si proiectarea unor mecanisme de transmitere a Comisia
cunostintelor catre Intreprinderi la nivel national si regional. Europeana,
Livrabile: o | o PNUD Moldova 24.996,00 | 01.2020 -
- Planuri de afaceri internationale pentru IMM-uri pe ambele parti; — Programul de | Implementator USD 11.2021
- Profiluri de cooperare Tn afaceri inserate in baza de date a Oportunitatilor de afaceri EEN; masuri pentru '
- Intalniri B2B cu companii striine organizate pentru beneficiarii Platformei Colaborative de Promovare ansonda[’?a
a Exportului; increderii
- Promovare prin platforma Targuri Virtuale.
Stimularea sistemelor de piata din Moldova, astfel incat acestea sa genereze oportunitati economice mai | Swiss Agency for 11.2018 —
bune pentru moldoveni ,,sistemele de piata care functioneaza mai bine in sectoarele si localitatile selectate | Development and Partener de 163 000 08.2019
maresc cantitatea si calitatea locurilor de munca si ofera venituri suplimentare nete femeilor si barbatilor, Cooperation . (preparator
beneficiind Th mod semnificativ grupurile excluse (tineri din mediul rural, migranti care se intorc, (SDC), implementare CHF y phase)
minorititi etnice).” HELVETAS
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fy . vicctul se concentreaza pe sectoarele agricultura si pe TIC.

> ivrabile:

- Studiul privind contextul mediului de afaceri al Republicii Moldova

- Studiul privind evaluarea economica regionald a Republicii Moldova

- Strategia domeniului TIC si gender;

- Analiza a trei sectoare si sistemele sale de piata;

- Proiectarea primelor interventii care vizeazd schimbari sistemice in aceste sisteme si dezvoltarea
planurilor de Monitorizare si Masurare a Rezultatelor (MRM) pentru evaluarea eficacitatii acestora —
pentru cel putin doud sectoare;

- Elaborarea documentului de program.

Swiss
Intercooperation

Scopurile proiectului sunt: Alinierea In continuare a infrastructurii de calitate si a structurilor de
supraveghere a pietei din tard la cerintele UE; Imbunititirea aspectelor legate de competitivitatea
sectorului privat al tarii prin imbunatatirea productiei, calitatii si proceselor de afaceri ale IMM-urilor;
Servicii furnizate:

Programul de consultantd pentru 75 de companii selectate a fost conceput ca 0 abordare pe 3 niveluri: (i)
un program de ,ateliere principale” prezentate de experti nationali corespunzatori; (ii) coaching-ul de
urmarire fatd In fata, care sprijind companiile sa 1si articuleze si sé rezolve nevoile lor; si (iii) facilitate
online.

Comisia
Europeana
"Support to the
Quality
Infrastructure
Framework
within a DCFTA
Context in the
Republic of
Moldova"

Implementator

9000,00
Euro

09.2017-
08.2020

*) Se precizeaza calitatea Tn care a participat la indeplinirea contractului, care poate fi de: contractant unic sau lider de asociatie; contractant asociat;

subcontractant.
Digitally signed by Calenic Natalia z,.Il L) l
Date: 2023.02.24 15:49:15 GMT+02:00 " 19 ‘
. Reason: MoldSign Signature IR
Semnat- Tocation: Moldova @

Nume: Natalia Calenic
Functia in cadrul firmei: VicePresedinte
Denumirea firmei: Camera de Comert si Industrie a Republicii Moldova

Data completarii 27.02.2023
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Optim

Opportunities through Technologies
and Innovation in Moldova

HELVETAS

MOLDOVA

Chisinau
Moldova
October 2022

TO WHOM IT MAY CONCERN

Optim -"Opportunities through Technologies and Innovation in Moldova"” is a project
of the Swiss Agency for Development and Cooperation (SDC), implemented
by Helvetas Swiss Intercooperation in partnership with Chamber of Commerce and
Industry of the Republic of Moldova.

Optim is a market systems development (MSD) project that aims to stimulate selected
market systems in Moldova so as they generate improved economic opportunities in
a sustained way. The beneficiaries are women and men, particularly those from
excluded groups (youth, returning migrants, ethnic minorities) and those living outside
the capital Chisinau.

During the 10 month of the inception phase (November 2018- August 2019) the
project has run sector analyses and planned the strategy for the first phase.

The aim of the phase was to deepen the project’s understanding of the context, select
a limited number of sectors for initial intervention portfolio and start piloting initial
interventions. As a result, the ICT (Information and Communication Technology) and
Agricultural sectors were selected.

During this phase project team worked in close collaboration with the Chamber of
Commerce and Industry of the Republic of Moldova. CCl management and staff
actively contributed to the activities of the preparation phase, among others:
assessment of a long list of sectors; selection of two priority sectors; in-depth analyses
of selected sectors; planning of the Phase 1 (development of the ProDoc and
LogFrame, and other documents); running initial interventions.

CCl contribution was essential for the success of the preparatory phase. Chamber
facilitating consultations with the stakeholders from the private sector, civil society and
public authorities. CCl Staff actively participated to the sectors in-depth analyses and
planning.

OPTIM Project continues collaboration with CCl as its main partner based on the
framework agreement and action plans.

Sincerely,

Wi s

Artak Harutyunyan
Team Leader
OPTIM Project

Artak.Harutyunyan@helvetas.org
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Support to Quality Infrastructure
Framework within a DCFTA context in
the Republic of Moldova

This project is consortium led by WEglobal
funded by the EU EuropeAid/138295/DH/SER/MD

This project is implemented Ly yer-sott

Chisinau
Moldova
July 2020

TO WHOM IT MAY CONCERN

I am the Team Leader of an EU-funded technical assistance project — Support to the Quality Infrastructure within
a DCFTA Framework Context in the Republic of Moldova (EuropeAid/138295/DH/SER/MD) (known locally as ‘the
QI Project”) - working in partnership with Moldova’s Ministry of Economics and Infrastructure. It is a 3-year project
which began in September 2017 and will end on 31 October 2020.

A key activity of the project is an SME consultancy programme described in the project Terms of Reference as:

Providing support to up to 75 selected (export-viable) individual companies in enhancing their overall
competitiveness in the following areas:

Quality

Production

Exports and Marketing
Management

O O O O

Priority attention under this sub-activity will be given to, on the one hand, selecting and supporting
enterprises that operate in those priority sectors as identified in the 2016-2020 National Strategy for
Investment Attraction and Export Promotion (NSIAEP) and, on the other hand, supporting the selected
companies in achieving and actually applying EU-harmonised standards, technical regulations and other
EU-compliant quality infrastructure aspects, and this in their actual business processes, especially in the
field of production and quality control.

We have worked very closely with the Moldovan Chamber of Commerce and Industry (CoCI) on numerous aspects
of this activity:

¢ Awareness-Raising
The initial Open Call for SMEs to participate in the programme proved ineffective so the project sub-
contracted CoClI to raise awareness of the programme through their extensive regional network, thereby
more than doubling the number of applicants from SMEs.

e Diagnostic Survey
The selected (then 50) SMEs were visited by specialists from CoCI to ascertain the particular areas of
interest and importance to them prior to the project developing its consultancy programme.

e Organisation and Delivery of Workshops
CoClI, on behalf of the project, arranged a series of 90 workshops in 4 different locations of Moldova
delivering the 16 topics considered the most important to SMEs as a result of the diagnostic survey;
owing to further awareness-raising activity by CoCI, 113 SMEs attended some or most of these
workshops which were delivered in 4 different CoClI offices (including Chisinau).

¢ Managing/Delivering Face-to-Face Consultancy/Coaching for Individual SMEs
CoCI was sub-contracted to deliver approximately 400 days of face-to-face consultancy/coaching to
approximately 30 different participating SMEs in topics geared to each company’s particular interests.

Pushkin Str., 22 Telephones:
office 408, MD-2033, +(373) 760 77846
mun.Chisinau, (+373) 69346349

Republic of Moldova
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Support to Quality Infrastructure —
Framework within a DCFTA context in WEgl@b
the RepUb“C of Moldova This project is implemented Ly

This project is consortium led by WEglobal
funded by the EU EuropeAid/138295/DH/SER/MD

Some of the consultants/coaches were CoCI specialists (especially in the fields of export promotion and
customs procedures) and others were contracted specifically by CoClI for this purpose in order to broaden
the pool of skills.

This programme is seeing real results in the form of companies beginning to export products into the EU, or
increasing their volumes of exports; for some companies, the experience has encouraged them to approach the
idea of exporting with more coherence and they are in the process of obtaining the necessary certifications and
developing an appropriate international network — all with the support and assistance from the project and from
CoCl.

Working with Moldova’s Chamber of Commerce and Industry has been a key element to the recognised success
of our project. CoCI is a thoroughly professional organisation, and have been enthusiastic, flexible and
conscientious partners throughout.

Yours faithfully

Michael Chambers
Team Leader
QI Project

michael.chambers@weglobal.org

Pushkin Str., 22 Telephones:
office 408, MD-2033, +(373) 760 77846
mun.Chisinau, (+373) 69346349

Republic of Moldova
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