Tomas Janca, M.Sc.

Born: 02/1962
Married, 5 children.

E-mail: janca@smart-plan.cz

»The difference between a rut and a grave is merely in the depth. “

Visionary, crisis manager, project specialist and an expert counsellor, who already focused on modern
technology implementation even 30 years ago. In the last years, his focus has been on transport system
optimization and modern efficient and cost-efficient technologies implementation both locally and

globally.

Education and certification:

2018: Project Management Training Certificate (PMI)

2016: SB Tool Certificate - CTU Prague

2005 - 2007: Dominican University of Chicago — Executive MBA

2005: CIMA/A Certificate

1980 - 1985: CTU Prague -Faculty of Civil Engineering, study program: Construction and Roads

Awards:
2020 - Smart Cities Competition 2020 (SMOCR a MMR CR) - the winner in cities under 10 thousand
residents projects category - “Sustainable Urban Mobility Plan Milevsko”.

2004 - Manager of the year finals in CZE - Change Management and Crisis Management

Professional history:

- 2018 - currently Head of the Transport Working Group - Czech Smart City Cluster

- 2014 - currently - SmartPlan s.r.o. - partner
- Smart City, and Transportation and Mobility solutions in Smart City project management

- 2008 - 2010 - DC VISION, s.r.0. — expert consultant
- Funding opportunities in investment, implementation and development of technology parks.
- Lean Project Management (VELUX, FOXCONN, LINDAB)

- Formerly: - Vyzkumny ustav pletarsky, a.s. (crisis management, restructuralization)

- KAC a.s. (crisis management)

- CPBA - Asociace vyrobctl a dovozct baterii - “The Suppliers and Manufacturers of Batteries
Association” (designing EKO-BAT systems, project management)

- METIS a.s./METIS Corp US -IT systems implementation (MV CR, Komer¢ni banka, etc.)



- Czech/Slovak Security Card Systems - Cyber Security - AFCEA

Strengths:
- Technology transfer, Costing and Budgeting, Smart City Solutions

- Project management, strategic management, crisis management, Cross-Functional Supervision

Selected projects (project manager position):

2017 - SKODA AUTO/Mlada Boleslav - Smart City v dopravé, energetice a ZP (Smart City in
Transportation, Energy and Environment)

2017 - ROPID - Technologicka reSeni v oblasti méstské mobility pro Smart Prague (Technology
solutions in the area of city mobility for Smart Prague)

2018 - Praha 5 - Startegicky plan rozvoje MC Praha 5 (Urban planning master plan for City District
Prague 5)

2019 - Trebic¢ - Koncepce mobility a dopravni obsluznosti (Mobility and traffic serviceability Concept)
2019 - Milevsko - Plan udrzitelné méstské mobility (SUMP-UPs) (Sustainable Urban Mobility Plan)
2020 - Celakovice - Kocepce mobility mésta Celakovice (Mobility Concept)

2020 - Trebic¢ - Rezidentni parkovaci zony (Residential parking zones)

2020 - Praha 6 - Zpracovani studie proveditelnosti pro projekty Smart Prague (doprava/energetika)
(Feasibility Studies for Smart Prague - Transport and Energy)

2020 - Milevsko - Multimodalni prestupni uzel (Multimodal transit terminal)

2020 - Chisinau/Moldova/UNDP - Smart Transport and Mobility Strategy

2020 - OICT Praha - Ctyipélové dobijeni elektrobusii - Technicko-vécna spefikace véetné CBA

(four-pole electro bus charging — Technical and Research specification including CBA)

Publication and research project:

2019 - 2021 - CVUT/CIIRK/TACR - Narodni centrulm kompetence - Kybernetika a umél4 inteligence -
NCK TN01000024 (National Centre of Competence — Cybernetics and Artificial Intelligence)

Svitek, M. - Dostal, R. - Kozhevnikov, S., - Janca, T., Smart City 5.0 Testbed in Prague, In: 2020 Smart
City Symposium Prague. New York: IEEE Press, 2020. ISBN 978-1-7281-6821-0.

2019 - Czech Smart City Cluster - Methodology for cities and villages - ,Jak na to v dopravé?“ (How to

do in in Transport?)

In Prague, 28.2.2021
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