
Name: Andrei Osadci 

Role in Contract Implementation: Team Lead  

Nationality:  MD 

Contact information: E-mail: andrei.osadci@galex.md, osadci1984@gmail.com 
Phone number: (+373) 68923480 
Address: Chisinau, Moldova 

Countries of Relevant Work Experience: Country Dates 

Moldova 
2007 - 2009,2011-
2017,2019-present 

Cyprus 2009-2011 

Romania 2017-2018 

Name of present Employer: Ingradient 
Years with present Employer: 9 years 

Language Skills:  Language Reading* Speaking* Writing* 

Russian Native language 

Romanian 1 1 1 

English 2 2 2 

 
*(1 – excellent; 5 – basic) 

Education and other Qualifications: Education: 

Institution 
Degree(s) or Diploma(s) 

obtained 

2003-2007, State University Of 
Physical Education and Sport 

Bachelor, Management  in 
Sport 

2007-2008 Master Degree in Management 
of Tourism 

2020-2022 Master Degree of Engineering 
Software and Application 
Development and Analysis 

Technical Skills: 
Operating Systems 
Windows (2003-2012, XP, 7,8,10), Linux 
Software Testing 
Selenium, WCAT, HP/Mercury: QuickTest Pro 8.x, 9.x, 
Programming Languages 
C#, PHP, Python, HTML, CSS 
Debugging Tools 
ASP.NET Tracing, SQL Server Profile, Fiddler, Integrated Google Chrome 
Developers tools, WireShark 
CMS 
WP, Magento 
Database 
MSSQL, MySQL 
Tools 
Visual Studio 2015, MS SQL Management Studio 2000-2014. 
Architecture 
Build architecture using following concepts Component-based software 
engineering, Client–server model, Peer-to-peer, Service-oriented 
architecture, 



Exiting systems analyzing 
Build Testing plan 
Create UML diagrams 
Writing technical documentation 
Version Control 
Tortoise SVN. Git, TFS 
Productivity Tools 
MS Office, Adobe Acrobat, Photoshop, MS Project 
Protocols 
TCP/IP, UDP, FTP, SMTP, POP 
Analytics Tools 
Rational Rose, Enterprise Architect, MS Visio 
Other 
CSS, HTML, SCSS, GULP, XML, JSON 

Summary of Experience:  
- From 2012 till 2015 worked in NetInfo Company - the main activity was related to the testing of CRM system 

that contains sales, marketing, finance and reporting applications. The main focus was to launch a system 
that would follow business processes and would meet the needs of customers and business users. Any ad-
hoc improvements and business requests were successfully tested and adopted 

- Through the experience mentioned above, I have gained expertise in gathering information and integrating 
it into the IT system, documenting business requirements, researching new developments and 
enhancements of business processes, quality assurance and providing technical support to the company and 
its clients.  

- I have at least 5 years’ experience as a QA for solution type WFMS/DMS (workflow management). 
- Furthermore, I am proficient in performing extensive complex analysis of business needs, planning of 

business processes, also have experience in illustrating process analysis aid, developing workflow 
procedures for integrating and automating solutions and also performing quality assurance for existing and 
new products. I took part in the analysis, development and implementation of such massive projects as LIMS 
(Laboratory Integrated Management System), which was integrated into about 10 laboratories throughout 
the country, analysis for the Republican Clinical Hospital, one of the largest in the country, and the Medical 
Sanitary and Rehabilitation Association for the integration of MedProject and DICOM systems. 

- Experience in collecting and analyzing of requirements and needs for developing and implementing of the 
system, planning and schematic modeling, design of project documents, description of the system concept, 
consultations of project participants, user’s training. 

- As well, I have experience in preparing promotional materials and promoting products includes a 
comprehensive range of activities aimed at effectively reaching and engaging target audiences. This involves 
content creation, audience analysis, multichannel promotion, graphic design, data analysis, A/B testing, 
customer engagement, product launches, competitor analysis, and budget management to drive successful 
marketing campaigns. 

Relevant Experience (From most recent): 

Period:  From – To Name of activity/ Project/ 
funding organisation, if 
applicable: 

Job Title and Activities undertaken/Description of actual 
role performed:  

01.2023 - Present Procedure Management - 
Clinical Hospital of the Ministry 
of Health Republic of Moldova 

Team Lead - In my role as Team Leader, I lead a team of 
developers tasked with developing a statistical medical 
procedure tracking system within the Ministry of Health's 
hospital. My responsibilities encompass project 
management, providing technical guidance, project planning, 
team coordination, risk management, and ensuring 
compliance with relevant standards and policies. My role is 
critical in delivering an efficient and accurate system for 
tracking medical procedures, which contributes to improved 



data management and enhanced patient care within the 
healthcare facility. 

05.2020 – 12.2023 FAIR Fuel Monitoring System Team Lead - activity was related with FAIR system. 
The Fair solution is application that collecting real time data 
from in-vehicle installed sensors, storing the data for off line 
data analysis tasks – including accident diagnostics – provide 
real-time artificial intelligence services regarding vehicle 
status and driver diagnostics as well as to secure general 
fleet management reports and services. 

03.2019 – 06.2020 Support the Local Public 
Authorities in ATU Gagauzia   

Key expert in Document Management System 
The European Union, with the support of the EU delegation 
in Moldova, initiated a project * Support for local authorities 
of the ATU Gagauzia * was analyzed the requirements for 
the transition of the work of the Executive Committee in an 
electronic environment.  
The project covered several areas of analysis, such as: 

 Internal Document Management System of the 
Executive Committee 

 HR Management System 

 Information portal of ATU Gagauzia 

 Donor (Investment) Coordination systems 
 

01.2016 - present DICOM Portal for “DICOM 
Network, Republic of Moldova 

Project Manager  
Web portal that collects all Medical Investigations from 
DICOM Server and distribute access through Medical staff 
users. Finally, user with sufficient permission have possibility 
to list all investigations from all medical equipment from 
connected institutions, see “DICOM Server” for details. 
We have successfully crafted promotional materials to 
highlight the features and benefits of our web portal, which 
aggregates medical investigations from a DICOM Server. 
These materials have been designed to effectively 
communicate the value proposition of our product to our 
target audience. 
Our promotional efforts have encompassed various 
channels, including online platforms and offline strategies. 
This comprehensive approach has ensured that our product 
reaches the right audience and generates interest within the 
medical community. 

05.2016 – 09.2019 LIMS – Laboratory Integrated 
Management System for 
Agriculture and Animal 
Laboratories, Moldova 

Business analysis 
Web portal for Agriculture and Animal Laboratories. This 
system was created to increase the quality of Agriculture 
products from Republic of Moldova. This is a flexible 
application based on plugged in modules. Base 
modules are: Reception, Accounting, Inventories, 
Section/Department, Statistics, Reporting, Human 
Recourses, Equipment Inventory.  
Implementation history: 
 

 2016 – present: CRDV - LIMS is already 
implemented in 2 laboratories (LIPAOA - Food of 
animal origin testing laboratory; CDSA -  animal 



health diagnosis laboratory) in within the 
Republican Center for Veterinary Diagnosis (CRDV). 
Currently working on implementation of the system 
in regional laboratories such as LIPAOA Doduseni, 
CDSA Drochia, CDSA Cahul. 

 2016 - 2017: Customs posts – LIMS is integrated for 
inspectors to collect imported products samples 
and create protocols for investigations. 

 2016 - 2017: Local inspection - LIMS is integrated 
for local inspectors to collect locally produced 
products samples and create protocols for 
investigations. 

 2016-2017: ANSA - The National Agency for Food 
Safety is the national authority responsible for the 
implementation of state policy in the field of 
regulation and control of food safety and in the field 
of veterinary, plant protection and phytosanitary 
quarantine, seed control, quality of primary 
products, food and feed. 

 2016-2017: CNVCPA - LIMS is implemented in 
National Center for Quality Control of Alcoholic 
Production. 

 2017: CSECP - LIMS is implemented in Quality 
Standardization and Experimentation of Canning 
Production Laboratory. 

 2017: ANSP - National Agency for Public Health. 

 2018: CMAC - Applied Metrology and Certification 
Center. 

 2018: ITM – LIMS is implemented ImunoTehnoMed 
- private laboratory for analysis and testing of 
products of vegetable-origin, animal-origin, animal 
feed, surface sanitation tests, etc.. 

01.2016 – 03.2021 Medical system for ACSR - 
Medical Sanitary and 
Rehabilitation 
Association intuition, Moldova 

QA Engineer and Business analysis for ACSR - Medical 
Sanitary and Rehabilitation Association intuition that has the 
possibility to provide medical assistance at all stages: 
ambulatory, pre-hospital, stationary and sanatorium 
emergency. All institutions subordinated to the Association 
are accredited by the National Health Assessment and 
Accreditation. 

02.2018- 02.2020 SIMA for INSPECTORATUL DE 
STAT ÎN 
CONSTRUCȚII - I.S.C., Romania 

QA Engineer and Business analysis for INSPECTORATUL DE 
STAT ÎN CONSTRUCȚII - I.S.C. Application portal system and 
document flows http://www.isc-web.ro/. Document 
management application in governmental sector based on 
SharePoint 2010. 

05.2016 - 10.2017  CRDV web site - 
http://crdv.md/, for I.P. The 
Republican Veterinary 
Diagnostic Center 

QA for I.P. The Republican Veterinary Diagnostic Center 
which is engaged with Research quality and safety of food of 
animal origin. Animal Health Diagnosis. Quality Control of 
Veterinary Preparations. Certification of animal products. 

02.2017 – 12.2017 RENAM web site - 
http://renam.md/, for RENAM - 
National Research and 
Educational Network of 

QA for RENAM - National Research and Educational Network 
of Moldova which is focused on continuous development of 
communication and information infrastructure of the 
scientific and educational community of the Republic of 

http://crdv.md/
http://renam.md/


Moldova Moldova. 

   

09.2015 – 03.2016 Web page “Real Estate”, Turkey QA  
Web page that offers back office of telecommunications 
services (recording, editing, configuring messages) for 
Realtors (Chat, converting String to Speech, etc.) 
Technologies: C#, MSSQL, ASP.NET 

01.2016  - 11.2018 MedProject, Republic of 
Moldova 

QA  
Accounting and document management system for medical 
institutions that can scale to any type of medical institution. 
This is a flexible application based on plugged in modules. 
Base modules are: Reception, Accounting, Drugs and 
Inventories, Pharmacy, Nutrition, Section/Department, 
Statistics. 
Technologies: C#, MSSQL, MVC.NET, Big Data. 

 


