






























































































































































































































































 

 

Service Contract 

Project Name:  Design of Sanitary Groups for improving WASH facilities in Health Care 

Facilities/ National Office for Regional and Local Development (NORLD)/ 

Republic of Moldova: 552709 / MD-PIU-NORLD-376594-CS-CQS 

Contract Number: 2079 

Date:   19.02.2024 

 
 

Between 

 
 

The Client  

management4health AG 
Hebelstr. 11 
60318 Frankfurt am Main 
Germany 

 
 

and 

 
 

The Consultant 

Sigma Engineering S.R.L 
mun. Chisinau, str. Mihai Eminescu 72, et. 3, of. 304. 
Chisinau  
Republic of Moldova 
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Service Contract 

This CONTRACT (hereinafter called the “Contract”) is made on the 19th day of the month of February 
in 2024 between, on the one hand, 

 

management4health AG 

Represented by Mr. Stefano Ferrari 

Address: Hebelstr. 11, 60318 Frankfurt am Main, Germany 

  (hereinafter called the “Client”)  

 

and, on the other hand,  

Sigma Engineering S.R.L 

Represented by Mr. Vitalie Titei 

Address: mun. Chisinau, str. Mihai Eminescu 72, et. 3, of. 304, Chisinau, Republic of Moldova 

  (hereinafter called the “Consultant”) 

  (the Client and the Consultant each a “Party”, together the “Parties”). 

 

WHEREAS 

 

(a) the Client has requested the Consultant to provide certain consulting services as defined in 
this Contract (hereinafter called the “Services”); 

(b) the Consultant, having represented to the Client that it has the required professional skills, 
expertise, and technical resources, has agreed to provide the Services on the terms and 
conditions set forth in this Contract. 

 

NOW THEREFORE the parties hereto hereby agree as follows: 

 

1. The following documents attached hereto shall be deemed to form an integral part of this 
Contract: 

(a) This Service Contract agreement 

(b)         The General Conditions of Contract (hereinafter called the “GCC”); 

(c) The Special Conditions of Contract (hereinafter called the “SCC”); 

(d) Appendices:   

Annex 1: Terms of Reference of the Consultant 

Annex 2: Technical Proposal and Code of Conduct and Sexual Exploitation and Abuse (SEA) 
and/or Sexual Harassment (SH) Performance Declaration for experts 

 

In the event of any inconsistency between the documents, the following order of precedence shall 
prevail: The SCC; the GCC, including Attachment; Appendix 1, 2, etc. Any reference to this Contract 
shall include, where the context permits, a reference to its Appendices. 
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2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in the 
Contract, in particular: 

(a) the Consultant shall carry out the Services in accordance with the provisions of the 
Contract; and 

(b) the Client shall make payments to the Consultant upon acceptance of its Services in 
accordance with the provisions of the Contract. 

 

3. The contract period is from 19 February 2024 (hereinafter called the “Commencement Date”) 
until 18 July 2024 (hereinafter called the “End Date”) and shall, unless otherwise agreed by 
the Parties prior to the End Date, come to an end without any notice being required with the 
lapse of the End Date, and covers the specified tasks and services according to Annex 1 to this 
Contract. 

 

4.  The contract amount/remuneration is mentioned at Clause SCC F1.1. 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective 
names as of the day and year first above written. 

 

For and on behalf of the Client: 

 

management4health AG 

Stefano Ferrari 

CEO 

 

 

 

…………………………………………………………………. 

Date: 19.02.2024 

For and on behalf of the Consultant: 

 

Sigma Engineering S.R.L 

Vitalie Titei 

Director 

 

 

 

…………………………………………………………………... 

Date: 19.02.2024 

 

 

 

titei
Stamp

titei
Signature
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General Conditions of Contract 

A. General Provisions 

A1. Definitions 

A1.1 Unless the context otherwise requires, the following terms whenever used in this Contract 
have the following meanings: 

 “Client” means the legally established entity that signs the Contract for the Services with 
the Consultant.  

 "Project country" means the location where the contract shall be implemented. 

 “Commencement Date” means the date set forth in Clause 3 of the Contract. 

 “Consultant” means a legally established professional contracting firm providing the 
Services under the signed Contract. 

 “Contract” means the legally binding written agreement signed between the Client and the 
Consultant and which includes all the attached documents listed in its paragraph 1 of the 
Contract (the General Conditions (GCC), the Special Conditions (SCC), and the Appendices). 

 “Day” means a calendar day unless indicated otherwise in the SCC. 

 “End Date” means the date set forth in Clause 3 of the Contract. 

 “Force Majeure” has the meaning set forth in Clause GCC B3.1. 

 “GCC” means General Condition of Contract 

 “Party” means the Client or the Consultant, as the case may be, and “Parties” means both 
of them. 

 “SCC” means the Special Conditions of Contract by which the GCC may be amended or 
supplemented but not over-written 

 “Services” means the work to be performed by the Consultant and/or the Consultant’s 
personnel pursuant to this Contract, as described in Annex 1 to this Contract. 

 “Third Party” means any person or entity other than the Client or the Consultant.  For the 
avoidance of doubt, any employees employed and/or sub-contractors contracted by the 
Consultant in relation to the performance of the Services shall not be treated as a Third 
Party subject to the Consultant’s compliance with Clause GCC C. 

A2. Relationship between the Parties, Law Governing Contract and Entire Agreement 

A2.1 This Contract, its meaning and interpretation, and the relation between the Parties shall be 
governed by the Applicable Law in the Client’s country, or in such other country as may be 
specified in the SCC. 

A2.2 This Contract contains all covenants, stipulations and provisions agreed by the Parties. No 
agent or representative of either Party has authority to make any unilateral changes, and 
the Parties shall not be bound by or be liable for, any statement, representation, promise 
or agreement not set forth herein. 

A3. Language, Headings, Communication and Location 
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A3.1 This Contract has been executed in the language specified in the SCC, which shall be the 
binding and controlling language for all matters relating to the meaning or interpretation 
of this Contract.  For the avoidance of doubt, each Party hereby represents sufficient 
command of the language specified in the SCC for both the conclusion of this Contract and 
its performance. 

A3.2 The headings shall not limit, alter, or affect the meaning of this Contract. 

A3.3 Any communication required or permitted to be given or made pursuant to this Contract 
except for notices pursuant to Clause GCC B4 shall be in text form and in the language 
specified in Clause SCC A3.1 unless other forms of communication and/or languages are 
required by applicable statutory law. 

A3.4 A Party may change its address for notice hereunder by giving the other Party any 
communication of such change to the address specified in the SCC. 

A3.5 The Services shall be performed at such locations as are specified in the SCC or Annex 1 to 
this Contract. 

A4. Authorized Representatives 

A4.1 Any action required or permitted to be taken, and any document required or permitted to 
be executed under this Contract shall be made in approval by the Client’s representative as 
specified in the SCC.  For the avoidance of doubt, nothing in this Clause A4.1 shall be 
construed in a way limiting any legal representative of the Client, corporate body of the 
Client and/or holder of proper power of attorney granted by any legal representative of the 
Client and/or corporate body of the Client to take any action required or permitted to be 
taken, and to execute any document required or permitted to be executed under this 
Contract, if and to the extent this is in line with statutory power of representation and/or 
the scope of any such power of attorney.   

A4.2 Any action required or permitted to be taken, and any document required or permitted to 
be executed under this Contract shall be made in approval by the Consultant’s 
representative as specified in the SCC.  For the avoidance of doubt, nothing in this 
Clause GCC A4.2 shall be construed in a way limiting any legal representative of the 
Consultant, corporate body of the Consultant and/or holder of proper power of attorney 
granted by any legal representative of the Consultant and/or corporate body of the 
Consultant to take any action required or permitted to be taken, and to execute any 
document required or permitted to be executed under this Contract, if and to the extent 
this is in line with statutory power of representation and/or the scope of any such power 
of attorney.   

B. Commencement, Completion, Modification and Termination of Contract 

B1. Effectiveness of Contract, Commencement of Services 

B1.1 This Contract shall come into force and effect on the date (the “Effective Date”) of the 
Client’s notice to the Consultant instructing the Consultant to begin carrying out the 
Services, but no earlier than the Commencement Date.  This notice shall confirm that the 
effectiveness conditions, if any, listed in the SCC have been met. 
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B1.2 If this Contract has not become effective within such time period after the date of Contract 
signature as specified in the SCC, either Party may, by not less than twenty-eight (28) days 
written notice to the other Party, declare this Contract to be null and void, and in the event 
of such a declaration by either Party, neither Party shall have any claim against the other 
Party with respect hereto.  For the avoidance of doubt and unless otherwise agreed by the 
Parties prior to the End Date, the Parties agree that this Contract shall come to an end 
without any notice being required with the lapse of the End Date. 

B2. Entire agreement, Modification of Contract 

B2.1 This Contract contains all covenants, stipulations and provisions agreed by the Parties.  No 
agent or representative of either Party has authority to make, and the Parties shall not be 
bound by or be liable for, any statement, representation, promise or agreement not set 
forth herein. 

B2.2 Any modification or variation of the terms and conditions of this Contract, including any 
modification of the scope of the Services, may only be made by written agreement between 
the Parties.  However, each Party shall give due consideration to any proposals for 
modification made by the other Party. 

B3. Force Majeure 

B3.1 For the purposes of this Contract, “Force Majeure” means an event which is beyond the 
reasonable control of a Party, is not foreseeable, is unavoidable, and makes a Party’s 
performance of its obligations hereunder impossible or so impractical as reasonably to be 
considered impossible under the circumstances, and subject to those requirements, 
includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, 
flood or other adverse weather conditions, strikes, lockouts or other industrial action, 
confiscation or any other action by Government agencies. 

B3.2 The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be 
a breach of, or default under this Contract insofar as such inability arises from an event of 
Force Majeure, provided that the Party affected by such an event has taken all reasonable 
precautions, due care and reasonable alternative measures, all with the objective of 
carrying out the terms and conditions of this Contract.  

Force Majeure shall not include (i) any event which is caused by the negligence or 
intentional action of a Party or such Party’s Experts, Sub-consultants or agents or 
employees, nor (ii) any event which a diligent Party could reasonably have been expected 
to both take into account at the time of the conclusion of this Contract, and avoid or 
overcome in the carrying out of its obligations hereunder. 

Force Majeure shall not include insufficiency of funds or failure to make any payment 
required hereunder. 

The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be 
a breach of, or default under, this Contract insofar as such inability arises from an event of 
Force Majeure, provided that the Party affected by such an event has taken all reasonable 
precautions, due care and reasonable alternative measures, all with the objective of 
carrying out the terms and conditions of this Contract. 

B3.3 A Party affected by an event of Force Majeure shall continue to perform its obligations 
under the Contract as far as is reasonably practical and shall take all reasonable measures 
to minimize the consequences of any event of Force Majeure. 
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B3.4 A Party affected by an event of Force Majeure shall notify the other Party of such event as 
soon as possible, and in any case not later than seven (7) calendar days following the 
occurrence of such event, providing evidence of the nature and cause of such event, and 
shall similarly give notice of the restoration of normal conditions as soon as possible. 

Any period within which a Party shall, pursuant to this Contract, complete any action or 
task, shall be extended for a period equal to the time during which such Party was unable 
to perform such action as a result of Force Majeure. For the avoidance of doubt and unless 
otherwise agreed by the Parties after a respective notice under this Clause GCC B3.4, any 
such extension as a result of Force Majeure shall not cause the term of this Contract to 
extend beyond the End Date. 

During the period of their inability to perform the Services as a result of an event of Force 
Majeure, the Consultant, upon instructions by the Client, shall either: 

i. demobilize, in which case the Consultant shall be reimbursed for additional costs 
they reasonably and necessarily incurred, and, if required by the Client, in 
reactivating the Services; or 

ii. continue with the Services to the extent reasonably possible, in which case the 
Consultant shall continue to be paid under the terms of this Contract and be 
reimbursed for additional costs reasonably and necessarily incurred upon the 
Client’s prior approval. 

B3.5 In the case of disagreement between the Parties as to the existence or extent of Force 
Majeure, the matter shall be settled according to Clause GCC G2.1.  

B4. Suspension, Termination, Cessation of Services 

B4.1 The Client may, by written notice of suspension to the Consultant, suspend all payments to 
the Consultant hereunder if the Consultant fails to perform any of its obligations under this 
Contract, including the carrying out of the Services, provided that such notice of suspension 
(i) shall specify the nature of the failure, and (ii) shall request the Consultant to remedy 
such failure within a period not exceeding fourteen (14) calendar days after receipt by the 
Consultant of such notice of suspension.  For the avoidance of doubt, the Parties agree that 
the Client shall not be liable for any payments for such periods of suspension and, 
subsequently, the Consultant shall not receive any payments for such periods of suspension 
if and to the extent the suspension by the Client results in Services not being carried out by 
the Consultant for any reason other than such regulated for under Clause GCC B3 (Force 
Majeure). 

B4.2 The Client may terminate this Contract in case of the occurrence of any of the events 
specified in paragraphs (i) through (vi) of this Clause GCC B4.2. In such an occurrence the 
Client shall give at least forty-five (45) calendar days’ written notice of termination to the 
Consultant in case of the events referred to in (i) through (iv) and (vi); at least sixty (60) 
calendar days’ written notice in case of the event referred to in (v): 

i. If the Consultant fails to remedy a failure in the performance of its obligations 
hereunder, as specified in a notice of suspension pursuant to Clause GCC B4.1; 

ii. If the Consultant becomes (or, if the Consultant consists of more than one entity, if 
any of its members becomes) insolvent or bankrupt or enter into any agreements 
with their creditors for relief of debt or take advantage of any law for the benefit of 
debtors or go into liquidation or receivership whether compulsory or voluntary; 

iii. If the Consultant fails to comply with any final decision reached as a result of 
arbitration proceedings pursuant to Clause GCC G2.1; 

iv. If, as the result of Force Majeure, the Consultant is unable to perform a material 
portion of the Services for a period of not less than sixty (60) calendar days; 



 

 

General Conditions of Contract – GCC 5/10 

v. If the Client, in its sole discretion and for any reason whatsoever, decides to 
terminate this Contract; 

vi. If the Consultant fails to confirm availability as required in Clauses GCC C. 

B4.3 The Consultant may terminate this Contract, by not less than thirty (30) days’ written notice 
to the Client, in case of the breach of contract terms of any of the events specified in 
paragraphs (i) to (iv) of this Clause GCC B4.3:  

i. If the Client fails to pay any money due to the Consultant pursuant to this Contract 
and not subject to dispute pursuant to Clause GCC G2.1 within forty-five (45) 
calendar days after receiving written notice from the Consultant that such payment 
is overdue. 

ii. If, as the result of Force Majeure, the Consultant is unable to perform a material 
portion of the Services for a period of not less than sixty (60) calendar days. 

iii. If the Client fails to comply with any final decision reached as a result of arbitration 
pursuant to Clause GCC G2.1. 

iv. If the Client is in material breach of its obligations pursuant to this Contract and has 
not remedied the same within forty-five (45) days (or such longer period as the 
Consultant may have subsequently approved in writing) following the receipt by the 
Client of the Consultant’s notice specifying such breach. 

B4.5 Cessation of Services 

Upon termination of this Contract by notice of either Party to the other pursuant to Clauses 
GCC B4.3 and GCC B4.4, the Consultant shall, immediately upon dispatch or receipt of such 
notice, take all necessary steps to bring the Services to a close in a prompt and orderly 
manner and shall make every reasonable effort to keep expenditures for this purpose to a 
minimum. 

B4.6 Payment upon Termination  

Upon termination of this Contract, the Client shall make the following payments to the 
Consultant: 

i. Remuneration for Services satisfactorily performed prior to the effective date of 
termination, and reimbursable expenditures for expenditures actually incurred 
prior to the effective date of termination; and pursuant to Clause GCC F. 

ii. In the case of termination pursuant to paragraphs (i) and (v) of Clause GCC B4.2, 
reimbursement of any reasonable cost incidental to the prompt and orderly 
termination of this Contract. 

B4.7 Nothing in this Clause GCC B shall be construed to limit the Parties’ right to terminate this 
Contract for good cause. 

B5. Severability 

B5.1 Should any provision of this Contract be or become wholly or partially invalid, this shall not 
affect the validity of the remaining provisions.  In the event of an in-valid provision, the 
Parties shall be obliged to negotiate on a valid and reason-able substitute provision which 
comes as close as possible to the economic purpose the Parties had pursued with the 
invalid provision. 

C. Obligations of the Consultant 

C1.  General 
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C1.1 The Consultant shall perform the Services and carry out the Services with all due diligence, 
efficiency and economy, in accordance with generally accepted professional standards and 
practices, and shall observe sound management practices. The Consultant shall always act, 
in respect of any matter relating to this Contract or to the Services, as a faithful adviser to 
the Client, and shall at all times support and safeguard the Client’s legitimate interests. 

C1.2 The Consultant shall perform the Services as an independent contractor in accordance with 
the Contract and the Applicable Law and shall take all practicable steps to ensure that all 
of its experts and sub-consultants comply with the Applicable Law and the project 
implementation location regulations.   

C1.3 The Client shall notify the Consultant in writing of relevant project implementation location 
customs and regulations, and the Consultant shall, after such notification, respect such 
customs and regulations. 

C1.4 The Client shall notify the Consultant of relevant Client-policies that might potentially affect 
the Consultant’s performance of Services under this Contract and the Consultant shall, after 
such notification, respect such customs and regulations. 

C2.  Liability of the Consultant and Liability Insurance 

C2.1 Subject to additional provisions, if any, set forth in the SCC, the Consultant’s liability under 
this Contract shall be as determined under the Applicable Law. 

C2.2 The Consultant  

i. shall take out and maintain at its own cost but on terms and conditions approved 
by the Client, and for the period between the Commencement Date and the End 
Date, as well as any potential extension of this Contract’s term agreed between the 
Parties, insurance coverage against the risks set forth in Clause SCC C2.2, and  

ii. at the Client’s request, shall provide evidence to the Client showing that such 
insurance has been taken out and maintained and that the current premiums 
therefore have been paid, it being understood that the Client’s right to request 
evidence of insurance coverage from the Consultant shall extend beyond the End 
Date if and to the extent any claims under the insurance coverage might be asserted 
after the End Date.   

The Consultant shall ensure and represents that such insurance is in place prior to 
commencing the Services as stated in Clause SCC B1.1. 

C3. Confidentiality, Proprietary Rights of the Client in Reports, Records, Equipment 

C3.1 Except with the prior written consent of the Client, the Consultant shall not at any time 
communicate to any person or entity any confidential information acquired in the course 
of the Services, nor shall the Consultant make public the recommendations formulated in 
the course of, or as a result of, the Services. 

C3.2 All reports and relevant data and information such as maps, diagrams, plans, databases, 
other documents and software, supporting records or material compiled or prepared by 
the Consultant for the Client in the course of the Services shall be confidential and become 
and remain the property of the Client. The Consultant shall, not later than upon termination 
or expiration of this Contract, deliver all such documents to the Client. The Consultant may 
retain a copy of such documents, data and/or software but shall not use the same for 
purposes unrelated to this Contract without prior written approval of the Client. 
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C3.3 If license agreements are necessary or appropriate between the Consultant and third parties 
for purposes of development of the plans, drawings, specifications, designs, databases, other 
documents and software, the Consultant shall obtain the Client’s prior written approval to 
such agreements, and the Client shall be entitled to take in charge the expenses related to 
the development of the programme(s) concerned.  Other restrictions about the future use 
of these documents and software, if any, shall be specified in the SCC. 

C3.4 Any equipment or materials bought by the Consultant for the Client for the use of the project 
shall remain the property of the Client if included in the Contract Price pursuant to 
Clause GCC F. 

C3.5 For the avoidance of doubt, any equipment or materials brought by the Consultant into the 
Client’s country for the use either for the project or personal use shall remain the property of 
the Consultant concerned, as applicable. 

C4. Independency from Client, Usage of own Employees/Sub-Contractors, Non-Compete 

C4.1 The Consultant shall render the Services as an independent contractor pursuant to this 
Contract free of any instructions relating to his work and/or disciplinary instructions by the 
Client, unless provided for in this Contract and/or due to the nature of the Services. 

C4.2 The Consultant shall be free to utilize own employees and/or sub-contractors when rendering 
the Services pursuant to this Contract.  However, the Consultant remains responsible for the 
proper fulfillment of the Contract by such employees in relation to the Client.  The Consultant 
undertakes to make sure and represents that each and any of his employees and/or sub-
contractors utilized in the context of the Services  

i. possess all necessary personal and professional qualifications for the performance of 
the Services;  

ii. is sufficiently trained;  

iii. has the necessary language skills required for the performance of the Services; 

iv. is under a contractual obligation to treat personal data as well as business and 
company secrets of the Client, which might come to his knowledge in the course of 
the work, strictly confidential vis-à-vis third parties, and 

v. complies with any other compliance requirements applicable to the contractual 
relationship with the Client. 

C4.3 Any personnel employed and/or sub-contracted by the Consultant shall be solely subject to 
the Consultant's right to issue instructions relating to their work and/or disciplinary 
instructions, provided that the type of assignment in question does not restrict the 
Consultant's right to issue such instructions.  The Consultant shall have sole authority over 
the personnel employed and/or sub-contracted.  Conversely, neither the Consultant nor the 
personnel employed and/or sub-contracted shall be entitled to issue instructions to the 
employees and/or other contractors of the Client in relation to work or disciplinary matters, 
unless this forms integral part of the Services pursuant to this Contract.  
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C4.4 The Consultant shall be solely responsible for fulfilling the contractual, statutory and official 
obligations towards any employees employed by him.  It is the exclusive responsibility of the 
Consultant to put in place the agreements and take the measures which regulate his 
relationship to any such employees he employs for the respective performance of the 
Services pursuant to this Contract.  The Consultant undertakes to comply with any obligations 
incumbent upon it, as the case may be, under any statutory regulation regarding minimum 
wages and/or minimum working condition, in particular to pay the personnel employed at 
least the respective statutory minimum wage.  The Consultant shall indemnify and hold 
harmless the Client against all claims and demands asserted against the Client due to any 
violation against any statutory regulation regarding minimum wages and/or minimum 
working condition by the Consultant.  With regard to this indemnification obligation, the 
Consultant waives the defense of limitation. 

C4.5 No contractual relationship shall be established between the personnel employed by and/or 
sub-contracted by the Consultant in general and/or particular in relation to the performance 
of the Services under this Contract and the Client and/or the Client’s contractual partners 
and/or customers.  The personnel employed by and/or sub-contracted by the Consultant in 
general and/or particular in relation to the performance of the Services under this Contract 
shall work exclusively on the basis of the contractual arrangements concluded between them 
and the Consultant. 

C4.6 The Consultant is at all times free to act for and on behalf of other clients.  He is not subject 
to any non-competition clause or other restrictions in this respect.  For the avoidance of 
doubt, the Consultant represents that any such services rendered to other clients will not 
have any detrimental effect on the Consultant’s ability to perform the Services pursuant to 
this Contract. 

D. Description of Services and Timeframe 

D1.1 The Services to be rendered by the Consultant to the Client, including but not limited to 
any minimum qualification and time-input estimates to carry out the Services, are 
described in Annex 1 and 2 to this Contract. 

D1.2 If additional work is required beyond the scope of the Services specified in Annex 1 and 2 
to this Contract, the estimated time-input for the Consultant may be increased by 
agreement in writing between the Client and the Consultant.  

D1.3 The deliverables specified for this Contract are described in Annex 1 to this Contract.  

D1.4 The specific schedule for the commencement of the services is specified in SCC. 

D1.5 Unless otherwise specified in the SCC, the Consultant shall provide a signed and auditable 
timesheet.  The timesheet shall reflect the days worked in the project.  The Client may 
request the Consultant to use a template timesheet provided by the Client. 

E. Obligations of the Client 

E1. Assistance by the Client 

E1.1 The Client shall facilitate the successful rendering of the Services by the Consultant at every 
stage through appropriate assistance.  In particular, the Client shall provide the Consultant 
with the information, documents and data necessary for the proper rendering of the 
Services and/or achievement of deliverables specified in Annex 1 and 2. 



 

 

General Conditions of Contract – GCC 9/10 

E2. Access to Project Site 

E2.1 The Client warrants that the Consultant shall have, to the extent required to render the 
Services under this Contract, free of charge, unimpeded access to the project site in respect 
of which access is required for the performance of the Services.  

E3. Payment obligation 

E3.1 In consideration of the Services performed by the Consultant under this Contract, the Client 
shall make such payments to the Consultant for the time spent and/or the deliverables 
specified in Annex 1 and 2 and in such manner as provided by Clauses GCC F below. 

F. Payments to the Consultants 

F1. Contract Price 

F1.1 The Contract price is set forth in the SCC.  

F1.2 Any change to the Contract price specified in Clause GCC F1.1 can be made only if the 
Parties have agreed to the revised scope of Services pursuant to Clause GCC B2.2 and have 
amended in writing the Terms of Reference in Annex 1. 

F2. Taxes and Duties 

F2.1 The Consultant is responsible for meeting any tax and/or social security liabilities (locally 
and in their own country) arising out of and/or in relation to the Contract. 

F3. Currency of payment, Fee Cap, Mode of Payment 

F3.1 Any payment under this Contract shall be made in the currencies specified in the SCC. 

F3.2 The total payments under this Contract shall not exceed the Contract price set forth in 
Clause GCC F1.1 in consideration of the duration of the project set forth in 
Clause GCC D1.4. 

F3.3 The payments under this Contract shall be made as agreed in the SCC.  

G.  Settlement of Disputes 

G1.  Modes of Settlement of Disputes 

G1.1 The Parties undertake to act in good faith with respect to each other’s rights under this 
Contract and to adopt all reasonable measures to ensure the realization of the objectives 
of this Contract. 

G1.2 The Parties shall seek to resolve any dispute amicably by mutual consultation. 

G1.3 If either Party objects to any action or inaction of the other Party, the objecting Party may 
file a written Notice of Dispute to the other Party providing in detail the basis of the dispute. 
The Party receiving the Notice of Dispute will consider it and respond in writing within 
fourteen (14) calendar days after receipt. If that Party fails to respond within fourteen (14) 
days, or the dispute cannot be amicably settled within fourteen (14) days following the 
response of that Party, Clause GCC G2 shall apply. 

G2.  Dispute resolution 
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G2.1 Any dispute between the Parties arising under or related to this Contract that cannot be 
settled amicably may be referred to by either Party to the adjudication/arbitration in 
accordance with the provisions specified in the SCC. 

 

For and on behalf of the Client: 

 

management4health AG 

Stefano Ferrari 

CEO 

 

 

 

…………………………………………………………………. 

Date: 19.02.2024 

For and on behalf of the Consultant: 

 

Sigma Engineering S.R.L 

Vitalie Titei 

Director 

 

 

 

…………………………………………………………………... 

Date: 19.02.2024 

titei
Stamp

titei
Signature
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Special Conditions of Contract 

Clause Amendments of, and Supplements to, Clauses in the GCC 

A1.1 “Project country” shall mean Republic of Moldova 

“Day” shall mean working day. 

A2.1 The Contract shall be construed in accordance with the laws of:  

The Federal Republic of Germany. 

A3.1 The Contract language shall be English. 

A3.5 The services will be performed in: Republic of Moldova 

A4.1 The Authorized Representatives for the Client for this project are: 

Technical Matters: 

• Name:  Stefano Ferrari 
• Position:  CEO 
• Phone: +49 69 348 777 110 
• Email:  stefano.ferrari@m4health.pro  

 

Contractual & Administrative Matters: 

• Name:  Adarsh George 
• Position:  Project Manager 
• Phone: +49 69 348 777 1-0 
• Email:  adarsh.george@m4health.pro 

A4.2 The Authorized Representative for the Consultant for this project is: 

• Name:  Vitalie Titei 
• Position:  Director 
• Phone: +373 69 665 664 
• Email:  vitalie.titei@sigma.md 

B1.1 The effectiveness conditions are the following: Signature of the Contract. 

B2.3 Expiration of Contract: The contract duration shall be from 19 February 2024 until 
18 July 2024 unless otherwise agreed by the Parties prior to the End Date. In the case 
delays occur outside the control of the Client or Consultant, this contract can be 
extended in time by email confirmation. 

B4.1 Suspension: The Client may, by written notice of suspension to the Consultant, suspend 
all payments to the Consultant hereunder if the Consultant fails to perform any of its 
obligations under this Contract, including the carrying out of the Services, provided that 
such notice of suspension (i) shall specify the nature of the failure, and (ii) shall request 
the Consultant to remedy such failure within a period not exceeding eight (8) working 
days after receipt by the Consultant of such notice of suspension. 

 

Termination:  

At the initiative of the Client 
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The Client may terminate this Contract by not less than twelve (12) days’ written notice 
of termination to the Consultant, to be given after the occurrence the following:  

(a) If the Consultant does not remedy a failure in the performance of its obligations 
under the Contract within twenty-five (25) working days after being notified, or within 
any further period as the Client may have subsequently approved in writing. 

(b) If the Consultant, in the judgment of the Client or the Bank, has engaged in corrupt, 
fraudulent, collusive, coercive, or obstructive practices (as defined in the prevailing 
Bank’s sanctions procedures) in competing for or in performing the Contract. 

C2.2 Not applicable 

D1.4 The Consultant’s total input days for this Contract will be distributed over a period of 
time within the contract duration referred to in clause B2.3 above depending on the 
achievement of the project milestones and deliverables of the Consultant, as outlined 
in Annex 1 ToR/Scope of Work of the Consultant. A personnel schedule as part of the 
Inception Report shall be submitted. 

F1.1 The Consultant shall receive the following remuneration for the Services to be rendered: 

• A total maximum lumpsum amount of EUR 43,200.00, which includes all fees and 
travel-related expenses for the project, as per the breakdown in F3 below.  
 

• Reimbursable cost of a maximum amount of EUR 3,800.00, which includes the 
cost of the State Enterprise Service for Verification and Expertise of projects and 
constructions against submission of evidence for such cost. 

F3 Payments under this Contract shall be invoiced by the Consultant to the Client by means 
of proper and auditable invoices according to the following payment schedule:  

For each Deliverable/Service related to the Consultant’s ToR/Scope of Work, the invoice  

shall be raised by the Consultant as shown below (refer also Annex 1), upon approval of 
the respective deliverables and receipt of payment from the National Office for Regional 
and Local Development (NORLD) by the Client. The reimbursable cost of up to EUR 
3,800.00 shall be invoiced extra upon occurrence: 

 

Invoice 
No: 

Deliverable Timing Amount (in EUR) 

1. Acceptance of the Inception 
report 

Submission to 
the Client on 
23 February 
2024 

EUR 4,320.00 

2. Acceptance of Screening report Within two 
weeks of 
acceptance of 
Inception 
Report, latest  

EUR 8,640.00 
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3. Completion of (9) Basarabeasca, 
(10) r. Basarabeasca, v. 
Carabetovca, (11) r. Cahul, v. 
Alexandru Ioan Cuza, (12) r. 
Cahul, v. Lebedenco and (13) r. 
Cahul, v. Ursoaia 

Tentatively 
within 3 
months of 
project start 

EUR 13,262.00 

4. Completion of (1) r. Briceni, v. 
Mărcăuți, (2) r. Ocnița, v. Dîngeni, 
(3) r. Soroca, v. Cosăuți, (4) r. 
Soroca, v. Volovița, (5) r. Briceni, 
v. Cotiujeni, (6) r. Soroca, v. 
Rubelnița, (7) r. Briceni, v. Tabani, 
(8) r. Briceni, v. Caracușenii Vechi, 
(14) r. Cahul, v. Pelinei 

By 11 July 2024 EUR 16,978.00 

 

F3.1 The currency shall be Euro (EUR). 

F3.3 Payments to the Consultant shall exclusively be made to the following bank account of 
the Consultant: 

Account Holder: Sigma Engineering S.R.L 

Bank Name: B.C. ”MAIB” S.A. 

IBAN/Account number: MD42AG000000022514113046 

BIC/SWIFT Code: AGRNMD2X 

G2.1 All disputes arising out of this Contract or related to its violation, termination or nullity 
shall be finally settled under the Rules of Arbitration and Conciliation of the 
International Arbitral Centre of the Swiss Federal Economic Chamber in Geneva by one 
or more arbitrators appointed in accordance with these Rules. The place of arbitration 
shall be Geneva, Switzerland.  The language of the proceedings shall be English. 

 

For and on behalf of the Client: 

 

management4health AG 

Stefano Ferrari 

CEO 

 

 

 
…………………………………………………………………. 
Date: 19.02.2024 

For and on behalf of the Consultant: 

 

Sigma Engineering S.R.L 

Vitalie Titei 

Director 

 

 
 

…………………………………………………………………... 

Date: 19.02.2024 

titei
Signature

titei
Stamp
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Annexes 

    Annex 1 – Terms of Reference (ToR) 
 

Terms of Reference for  
Design of Sanitary Groups for improving WASH facilities in Health Care Facilities 

Contract Number: 2079 

 

1. Background 

1.1 Project Background 
The Government of Moldova (GoM) is currently implementing a project supported by the World Bank 
(IDA) financing the Moldova Water Security and Sanitation Project (MWSSP). The Moldova Water 
Security and Sanitation Project directly supports the Government’s commitment to Sustainable 
Development Goal No.6: to achieve universal and equitable access to safe and affordable drinking 
water, sanitation, and hygiene by 2030 through its Action Program and the National Water Supply and 
Sanitation Strategy 2014-2028.  

The World Bank’s Water Security Diagnostic and Future Outlook  showed that there are several 
pressing challenges to Moldova’s water security, such as (i) inequalities in access, inadequate quality 
of water supply in small towns and weak performance of service providers; (ii) poor environmental 
health and environmental pollution due to lack of sanitation and wastewater collection and treatment; 
(iii) weak institutions, fragmented financing streams and unresolved reform areas which hinder 
programmatic delivery of services.  

Access in water supply and sanitation (WSS) is constrained by large coverage gaps in rural areas, 
compounded by income status. Compared to other countries in the Danube region, the share of 
population with access to basic water and sanitation services in Moldova is low. The gap between 
urban and rural remains one of the largest in Europe and is one of the key water security issues the 
country is facing. Based on JMP-data, gains were made in rural water supply access to drinking water 
services from piped networks, from 33 percent in 2000 to an estimate 40 percent in 2017, while urban 
piped service remained almost stable at 85 percent. 

Household Budget Survey (HBS) (2018) data provides the picture on national access to a public piped 
water supply being 70 percent, with urban access at 92.4 percent and rural access at 52.2 percent. 
However, the water quality of rural piped system is often compromised and below drinking water 
quality standard. Those not served by public centralized systems rely on so-called self-supply, through 
private shallow wells. Around one in three people rely on self-supply for their drinking water with 80 
percent of wells not compliant with drinking water norms (e.g. nitrates, e-coli). The poorest quintile of 
the rural population faces the largest obstacles to get connected to a public system and is least able to 
invest in private piped supply by wells (9 percent), with 42.2 percent of the poorest households 
collecting water with buckets or carts. In 2018, out of a total of 1,220 centralized water systems, 1,168 
were functional, although performance data is not systematically available. 
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In response to these challenges, the Project Development Objective (PDO) of the MWSSP is to increase 
access to safely managed water supply and sanitation services in selected rural areas and towns, and 
to strengthen institutional capacities for water supply and sanitation service delivery. Strengthening 
institutional capacities for water supply and sanitation service delivery refers to both national level 
planning and sector development capacities, as well as to improved operational efficiency and delivery 
at utility level. 

The Project will have four components: 

Component 1: Increasing access to safely managed WSS services in selected rural areas and towns This 
component will develop new and rehabilitate existing WSS infrastructure and WASH facilities in rural 
areas and towns, thus expanding access and quality of services for households, businesses, and public 
institutions and supporting resilience. Component 1 supports climate adaption through (a) providing 
reliable centralized water supply protecting vulnerable households from drought and poor water 
quality; (b) improving wastewater systems, sanitation, and WASH facilities, reducing environmental 
exposure to pathogens exacerbated by flooding, particularly in towns facing frequent flooding; and (c) 
ensuring climate-resilient design of all infrastructure for robust functioning under extreme weather 
events. It consists of two subcomponents:  

Subcomponent 1.1: Expanding access and quality of WSS services. This subcomponent will finance 
climate-resilient investments in towns and rural areas. This includes the following:  

(a) Water supply investments: Expansion and rehabilitation of the regional water systems for water 
supply production and distribution, and service connections for LPAs in selected districts, including the 
preparation of relevant technical studies and management documents; technical supervision; and 
citizen engagement activities. This refers to water supply infrastructure in two preliminarily identified 
subprojects, that is, regional water system expansion for LPAs in Cahul District and the ATU of Gagauzia 
and a regional water supply system with a surface water treatment plant in Riscani District. Many LPAs, 
particularly in the south (Cahul) as well as in the northern part along the Prut (Riscani), face shortages 
of water in the summer, with shallow wells/springs posing a challenge such as in the Prut cluster 
villages, in the Vulcanesti town, and other villages in Cahul District.  

(b) Wastewater investments: Expansion and rehabilitation of wastewater systems in selected towns, 
including the construction and rehabilitation of sewer networks and service connections, and the 
construction of new wastewater treatment plants, including the preparation of relevant technical 
studies and management documents; technical supervision; and citizen engagement activities. This 
refers to two preliminarily identified subprojects in Soroca and Comrat towns. There are areas in the 
Comrat town that face frequent flooding, and the Soroca town is also vulnerable directly on the right 
bank of the Dniester. The project will support the assessment of flood risk and impact at the household 
level and, in addition to ensuring resilient design of infrastructure, provide measures to reduce the 
impact of floods where possible.  

(c) Pilot for on-site household sanitation: selected rural or peri-urban villages, will benefit from the 
improvement of on-site household sanitation following a demand-led approach through the provision 
of technical assistance, the implementation of information campaigns, and the carrying out of civil 
works. The pilot will be co-financed through the ADA grant. This pilot will demonstrate the use of 
climate-resilient low-cost technologies for rural sanitation. 

Subcomponent 1.2: Improving resilient WASH facilities in public social institutions. This subcomponent 
will finance works, goods, consulting services, non-consulting services and training/workshops to 
realize climate-resilient WASH facilities in health care facilities (HCFs) and education institutions and 
implement hygiene education and behavior change communication program.  



 

 

Annex 3/14 

Component 2: Strengthening institutional capacity at national and local levels for WSS service delivery. 
This component focusses on institutional capacities of national and subnational entities and WSS 
operators for management, planning, regulation and reform implementation, and performance 
improvement of service providers for green, resilience, and inclusive service delivery. At the national 
level, development of plans, policies, and regulatory documents will support climate adaptation 
through climate-resilient planning, and at the local level, performance improvements will deliver 
climate benefits through reduction of NRW and improvement of energy efficiency. It consists of two 
subcomponents:  

Subcomponent 2.1: Building national institutional capacity for WSS. This subcomponent aims to 
strengthen critical functions of facilitating and implementing WSS sector reform, investment planning 
and monitoring, and sector modernization and build capacities to this end of the assigned lead 
unit/entity within MIRD’s structure. It finances goods, non-consulting services, consulting services, and 
training/workshops for activities that strengthen institutional capacities for planning, financing, 
economic regulation, performance monitoring, professional development, and the revision and 
development of new policies and normative documents.  

Subcomponent 2.2: Improving performance of WSS service providers. Subcomponent 2.2 will finance 
works, goods, consulting services, non-consulting services, and training to support the implementation 
of a prioritized rolling multiyear PIP of selected WSS operators involved under Subcomponent 1.1. WSS 
operators will carry out annual assessments on PIP implementation and KPIs, including publication of 
results and feedback rounds with customers. The financing for selected WSS operators will be allocated 
based on results. Investments and TA activities identified in the PIPs are based on utility diagnostics 
and include, but are not limited to, the following: improving technical and commercial operations, 
improving financial management (FM), HR management, and organization and strategy aspects, 
including improving asset management systems and inventories, energy efficiency, NRW reduction 
programs, water metering practices and equipment to improve climate resilience, water safety, and 
business continuity, and enhancing responsiveness to customers.  

Component 3: Project management and coordination. This component will finance operational costs, 
consulting services, non-consulting services, goods, and training to finance the overall project 
management cost, including the project team at the Project Implementation Unit (PIU), 
implementation support consultants at the regional level within MIRD’s RDAs for environmental and 
social standards implementation, and, at the national level, MIRD as the project implementing entity 
(PIE). It will finance training costs, including for capacity building in procurement, environmental, and 
social standards, specialized short-term implementation support consultants, financial audits, project 
communication and citizen consultations, and monitoring and evaluation (M&E).  

Component 4: Contingent emergency response component (CERC). A provisional zero-amount 
component is included, which will allow for rapid reallocation of credit/loan proceeds from other 
components during an emergency under streamlined procurement and disbursement procedures. This 
component allows the Government to request the World Bank to recategorize and reallocate financing 
from other project components to cover emergency response and recovery costs. 

 

II. GENERAL DATA 

Carrying out a detailed analysis to ensure school institutions and health care facilities with better 
hygiene and sanitation conditions, it should be noted that no comprehensive data is available. 
However, preliminary data from the Ministry of Health (MOH) indicate that at least half of rural HCFs 
do not have safely managed wastewater and/or drinking water supply services and do not have 
adequate hygiene. The government set targets for access to WASH services in educational institutions 
under the WHO-led “Protocol on Water and Health” and anticipated targets for WASH in HCFs in the 
2023 governmental action plan. 
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Inadequate WSS infrastructure directly affects the accumulation of human capital, knowledge, 
educational outcomes and well-being. Access to improved WASH services positively affects 
handwashing practices that can reduce the spread of infectious diseases. Improving access to WSS 
supports broad economic benefits, with disproportionate benefits for the poor. Women and children 
are among those who benefit most from access to improved services, particularly in health centers. 

In order to improve the situation described above, within the "Moldova Water Security and Sanitation 
Project" the „Subcomponent 1.2: Improving resilient WASH facilities in public social institutions" is to 
be implemented. Under this sub-component, works, goods, consultancy services, non-consultancy 
services and training/workshops for the realization of climate-resilient WASH facilities in HCFs and the 
implementation of the education communication program will be funded for hygiene and behavior 
change. The World Bank „Moldova Water Security and Sanitation Project"  (P173076), following the 
priorities of the Ministry of Health, which will select the priority lists of HCFs, from subproject  locations 
and other prioritized districts within the project will ensure the implementation of activities aimed at 
connecting the selected institutions to the water sources, to existing centralized water supply 
networks, connections to sewerage systems or the construction of on-site sanitation facilities and the 
construction of indoor toilets with adequate handwashing and hygiene facilities, using where 
appropriate, technologies with low carbon emissions. The design of WASH facilities will address the 
needs of girls/women (privacy, menstrual hygiene management (MHM) facilities) and be accessible to 
persons with disabilities.  

In January 2023, the lists of institutions were presented by the Ministry of Health to be evaluated in 
order to identify the WASH (Water, Sanitation, and Hygiene) needs and determine the necessary 
investments that could be included in the project. Following the needs assessment’s Ministry of Health 
issued a Decision no. 46-d of 30.01.2023 by which it approved 22 institutions where works will be 
carried out. Based on the initial assessment, the institutions were divided into three categories, as 
follows: (i) Major repairs of existing sanitary facilities; (ii) Cosmetic repairs of existing sanitary facilities 
with changing the sanitary installations; and (iii) Redesigning of existing spaces into a sanitary group. 

II.1 Investment: Drawing up the Detailed Execution Design for improving WASH facilities in Health Care 
Facilities. 

II.2 Beneficiary: National Office for Regional and Local Development (NORLD). 

 II.3 Location: The works that are the subject of this specification will be executed in institutions from 
the priority regions: Riscani; Soroca; Briceni; Ocnita; Cahul and Basarabeasca (14 institutions) 

1.2 Objectives of the Assignment and Expected Results 

The objective of the assignment is to obtain the project documentation developed in accordance with 
the needs of each institution  in order to ensure WASH facilities in selected institutions. The technical 
documentation provided will serve as a guide for the construction and installation of the WASH 
facilities, helping to ensure that the project meets the intended objectives and standards. 

2. Specific tasks 

2.1 Activities 

The Consultant is responsible for creating and providing comprehensive technical documentation that 
includes execution sketches, detailed technical specifications, estimates of required quantities, and 
associated costs. This documentation will be handed over to the Project Implementation Unit (PIU) 
upon completion. 

The consulting services to be provided include the following Tasks: 

Task (1): Needs Assessment 

Task (2): Design Concept Development 
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Task (3): Space Planning and Layout Design  

Task (4): Elaboration of the Bill of Quantities (BoQ) with technical description 

 

Task (1): Needs Assessment 

The Design company will conduct a comprehensive assessment of existing sanitary blocks in HCF,  list, 
to identify areas for improvement in terms of WASH components, such as water supply, sanitation 
systems, handwashing facilities, and overall layout.  

Based on the conclusions drawn from site visits and technical evaluations of the existing situation, the 
Consultant will establish the requirements related to the technical documentation that needs to be 
developed and the approvals and initial design documents required to commence the design work 
(Technical expertise, Urbanism Certificate for design, health approval, topographic survey, connection 
approvals). All identified needs will be coordinated and approved by the PIU engineer.  

 

Task (2): Design Concept Development 

The Consultant shall develop design concepts that address the identified needs, considering factors 
such as privacy, safety, inclusivity and hygiene. 

a) Accessibility and Inclusivity: Incorporate appropriate facilities for menstrual hygiene management 
within the designated areas. Design the sanitary blocks to be accessible and inclusive for individuals 
with disabilities. Incorporate features such as ramps, grab bars, and gender-neutral facilities as per 
applicable guidelines.  

b) Menstrual Hygiene Facilities: Designate a area within the sanitary blocks for menstrual hygiene 
management. Provide private and hygienic spaces for individuals to manage menstruation, including 
individual or shared cubicles with proper ventilation and disposal facilities. Ensure availability of clean 
water, soap, and menstrual hygiene products within the designated area.  

c) Safety and Security: Implement appropriate security measures, such as lockable doors and proper 
lighting, to ensure the safety of users. Install suitable ventilation systems to maintain good air quality. 
Include anti-slip flooring and handrails to prevent accidents and ensure user safety.  

d) Hygiene and Maintenance: Use durable and easy-to-clean materials for walls, floors, and fixtures. 
Ensure proper drainage systems and incorporate regular maintenance plans to keep the sanitary blocks 
clean, functional, and well-maintained. 

e) Compliance and Regulations: Adhere to national construction rules, health and safety regulations, 
sanitation guidelines, and accessibility standards while designing the sanitary blocks. 

 

Task (3): Space Planning and Layout Design 

The Consultant shall create detailed floor plans, including the layout and arrangement of fixtures, 
fittings, and equipment and engineering network plan (electricity, water, sewage, heating, and 
ventilation). In case of redesigning spaces, it will be necessary to create detailed floor plans with 
indicated dismantling/mounting walls. Ensure the gender-separate sanitary blocks for patience and 
medical staff, meet the specified requirements and adhere to relevant regulations. 

When drawing up the Detailed Design, the following acts and normative documents in construction 
will be used: 

• Law on the quality in construction No. 721 of 02.02.1996; 

• Law on authorization of the execution of construction works No. 163 of 09.07.2010; 

• NCM A. 07.02-2012 elaboration procedure, consent, approval and content-framework of the 
project documentation for construction 

• NCM G.03.03:2015 interior networks of water and sanitation; 

• NCM C.01.12:2018 civil buildings public buildings and constructions 
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• Other normative documents in construction. 

• NCM E.03.02-2014 fire protection of buildings and installations. 

• GOST 21.401-88 ”System of design documentation for construction. Production technology. 
Basic requirements for working drawings.” 

 

Task (4): Elaboration Bill of Quantities (BoQ) with technical description 

 

The design company shall provide a detailed Bill of Quantities (BoQ), specifying the quantities and costs 
of all materials, equipment, and labor required for the construction of the sanitary blocks in HCFs.  

The BoQs should be prepared in accordance with national construction rules, namely CP L.01.01-2012, 
Forms 1, 3, 5 and 7. 

 

General requirements 

The consulting services requested for Design of Sanitary Blocks for improving WASH facilities in 
selected HCFs under this Contract (hereinafter referred to as "Services") will be carried out as part of 
the Subcomponent 1.2: Improving resilient WASH facilities in public social institutions. 

 

The deliverables of the Consultant will be used by the team of Moldova Water Security and Sanitation 
Implementation Unit (hereinafter referred to as the "PIU Engineer") for the development of the 
Bidding Documents for the “Construction and Renovation of sanitary blocks for improving WASH 
facilities in selected HCFs” and will serve as a basis for the execution of works. 

The Consultant will comply with the following requirements in carrying out the services: 

(1) All measurements and results of the services shall be in SI (International System of Units). 
(2) The order of institutions for intervention mentioned by NORLD 
(3) Before starting the activities, the Consultant will submit an Inception Report within 1 week from 

Contract signing, drawn up in the English and Romanian languages, which will describe: 

• Work methodology; 

• Work program; 

• Staff allocation schedule. 
(4) The Consultant shall provide, and therefore include the associated costs in his Proposal: personnel, 

transportation and others necessary for the execution of the services. 
(5) The drawings will be prepared using the AutoCad software. The drawings and reports to be 

submitted by the Consultant shall be dimensioned, unless otherwise requested by the PIU Engineer. 
All documents and reports provided will be in the English and Romanian languages.  

(6) The progress of the executed services will be described in the form of a weekly report and sent to 
the designated address of the PIU Engineer by e-mail at the end of each week throughout the 
duration of this Contract. 

(7) All the concepts, solutions, recommendations or sketches must be presented to the PIU Engineer 
for approval. 

 

2.2 Project Management 

The Team Leader(TL) is in charge of the technical steering of the project, whereas the Project Managers 
of management4health AG and Sigma Engineering S.R.L will be in charge of the administrative aspects 
of the project. 
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A precise allocation of responsibilities or specification of the tasks for the experts has to be effected in 
the inception phase and can be revised in the course of the project. This is subject to the consensus of 
the project team and has to be communicated (in writing) to m4h Head Office. This will be an essential 
part of the inception plan and inception report which are to be forwarded to the National Office for 
Regional and Local Development (NORLD), 1 week after project start. The TL is expected to keep track 
of any planning and execution of international and national experts’ assignments. 

Concerning the assignment of the international experts, the TL is in charge of:  

• informing m4h Head Office in time about the needed expertise and agree with them on the time 
schedule (start of the mission, international expert days in Moldova and in home country)  

 

2.3 Communication 

Official project correspondence like letters, memoranda, protocols, etc. have to be carefully checked 
prior to their distribution. Direct communication with the NORLD is subject to prior agreement with 
m4h Head Office, in order to ensure a common and coherent communication strategy. It is compulsory 
to document agreements with the NORLD and partner organization and the regional project 
authorities in a written form and - if possible - sign them together with the partner, to avoid possible 
misunderstandings. 

 

2.4 Quality Management and Internal Monitoring 

In the framework of quality management and internal project monitoring, the TL ensures the internal 
information flow for the project between m4h Head Office in Germany and Sigma Head Office in 
Moldova. This implies the preparation of weekly reports including the progress of the executed 
services. The weekly report will be sent by m4h to the designated address of the PIU engineer by email 
at the end of each week throughout the duration of this Contract. 

The reports should also provide an overview on the activities and results planned for the subsequent 
months. This work plan is supposed to define the responsibilities of the project team members. Any 
deviation of the ToR, activities and results or time frame which are described in the Technical Proposal 
of the consortium or which have been determined in the course of the inception phase, are to be 
briefly explained and suitable correction measures by quoting the responsible person for the 
implementation and time frame.  

It is expected that all relevant project documents such as important minutes of meetings, information 
material, contracts, etc. are forwarded to m4h Head Office.  

In all cases where the approval of NORLD is required on issues such as procurement, organization of 
site visits, the TL will provide in co-ordination with m4h Head Office the relevant documents to agree 
on the planning at least 2 weeks before planned action. m4h Head Office will seek the according 
approval of NORLD. 

2.5 m4h Head Office 

In the framework of quality management and internal project monitoring, the responsible Project 
Manager (PM) ensures the internal information flow on the part of m4h Head Office to the project. 
The PM will enable the project to get access to any necessary documents or material required by the 
project, such as information material, literature, guidelines, document patterns, reports and 
experience of other relevant m4h projects. Coordination missions to Moldova can be effected on 
demand. 
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2.6 Regular Internal Meetings 

Regular meetings within any project are part of m4h’ quality management, guaranteeing the internal 
information flow within the team. If possible, every international and national project team member 
should participate. It is highly recommended that the major results, i.e. the activities determined, the 
respective responsible persons and the time frame, are written down as a summary. 

In this project, regular weekly meetings will be conducted to ensure coherence and streamlining of 
activities against the deliverables. 

3. Deliverables 

During the assignment, the Consultant shall develop and submit the following deliverables:  

1. Inception Report 
2. Screening Report (including Needs Assessment and Design Concept Development 
3. Space Planning and Layout Design as well as BoQ with technical description for the sites 

• Completion of (9) Basarabeasca, (10) r. Basarabeasca, v. Carabetovca, (11) r. Cahul, v. Alexandru 
Ioan Cuza, (12) r. Cahul, v. Lebedenco and (13) r. Cahul, v. Ursoaia 

• Completion of (1) r. Briceni, v. Mărcăuți, (2) r. Ocnița, v. Dîngeni, (3) r. Soroca, v. Cosăuți, (4) r. 
Soroca, v. Volovița, (5) r. Briceni, v. Cotiujeni, (6) r. Soroca, v. Rubelnița, (7) r. Briceni, v. Tabani, 
(8) r. Briceni, v. Caracușenii Vechi, (14) r. Cahul, v. Pelinei 

Requirements for the deliverables are as follows: 

1. Revised BoQs shall comprise detailed cost estimation and tender forms 1, 3, 5, 7 in excel and  

winsmeta/devizeonline/devize.md format.  

2. Project sketch in A3 format shall comprise (but not limited to)  

• Drawings in A3 format (Cad and Pdf)  
- ACS (architecture, constructive solutions);  
- EL/FPE (electric lighting/force power equipment);  
- WSSW (water supply, sewage system – internal/external);  
- HV (Heating and Ventilation);  
- BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and 

winsmeta/devizeonline/devize.md format, signed and stamped by the state service for 
verification and expertise of projects and constructions.  

3. Execution project in A3 format shall comprise (but not limited to):  

• Statement Of Works (SOW)  

• Drawings in A3 format (Cad and Pdf)  
- ACS (architecture, constructive solutions);  
- EL/FPE (electric lighting/force power equipment);   
- WSSW (water supply, sewage system – internal/external);  
- HV (Heating and Ventilation);  
- GP (General Plan and land systematization);  
- OCW (Organization of the Construction Works).  

• BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and  
winsmeta/devizeonline/devize.md format  

• Specifications (in word and excel format)  

• Approvals from all relevant authorities (Public Health Agency, Fire Department and  
Environmental Protection Agency)  

• All other relevant documents  

• Technical expertise of the detailed designs and Bill of Quantities by the state service for  
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verification and expertise of projects and constructions  

• Expense quote Form 1, 3, 5, 7 signed and stamped by the State Enterprise Service for  
Verification and Expertise of Projects and Constructions. 

• Inception Report: Within 1 week of the assignment commencement, the Consultant shall  
submit to the Client a draft Inception report.  

• The deliverables will be presented in 3 copies on paper and in electronic format (DWG, PDF,  
WORD).  

• Weekly Reports (1-2 pager), Template to be shared by the Client. 
 

Deliverables for each institution 

 

No. 
Locality The name 

of the 
institution 

Description of activities Deliverables 
Delivery 

time 

      

1. r. Briceni, s. 
Mărcăuți 

OMF 1. Support for obtaining the urbanism 
certificate. 

2. Presentation of the project sketch for 
approval by the PIU.  

3. Execution project for the 
reorganization of an existing space into a 
sanitary group. 

Compartments:  

• Demolition plan;  

• Installation plan;  

• Survey plan showing the 
placement of sanitary 
installations;  

• Interior engineering networks 
(cold/hot water, sewage, 
electricity, heating, and 
ventilation);  

• Exterior networks (water and 
sewage).  

4. Preparation of the cost estimate and 
bill of quantities (Form 1, 3, 5, 7). 

1. Execution project 
with all 
compartments 
included in A3 format, 
signed, stamped, and 
verified.  

2. Cost estimate - 
Forms 1, 3, 5, and 7 
signed and stamped 
by a certified cost 
estimator.  

3. Verification reports 
for the project 
documentation and 
cost estimate.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 

2. r. Ocnița, s. 
Dîngeni 

OMF 

3. r. Soroca, s. 
Cosăuți 

CS 

      

4. r. Soroca, s. 
Volovița 

OMF 
1. Support for obtaining the urbanism 
certificate. 

2. Presentation of the project sketch for 
approval by PIU. 

3. Execution project for the repair of 
existing sanitary groups.  

Compartments:  

• Demolition plan;  

• Installation plan;  

1. Execution project 
with all 
compartments 
included in A3 format, 
signed, stamped, and 
verified.  

2. Cost estimate - 
Forms 1, 3, 5, and 7 
signed and stamped 
by a certified cost 
estimator.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 

5. r. Briceni, s. 
Cotiujeni 

OMF 



 

 

Annex 10/14 

No. 
Locality The name 

of the 
institution 

Description of activities Deliverables 
Delivery 

time 

• Survey plan showing the 
placement of sanitary 
installations;  

• Interior engineering networks 
(cold/hot water, sewage, 
electricity, heating, and 
ventilation);  

• Exterior networks of sewage.  

4. Elaboration of the cost estimate and 
the quantity list (Forms 1, 3, 5, 7). 

3. Verification reports 
for the project 
documentation and 
cost estimate.  

      

6. r. Soroca, s. 
Rubelnița 

OMF 1. Support for obtaining the urbanism 
certificate. 

2. Presentation of the project sketch for 
approval by PIU.  

3. Execution project for the 
reorganization of an existing space into a 
sanitary group.  

Compartments:  

• Demolition plan;  

• Installation plan;  

• Survey plan showing the 
placement of sanitary 
installations;  

• Interior engineering networks 
(cold/hot water, sewage, 
electricity, heating, and 
ventilation);  

4. Elaboration of the cost estimate and 
quantity list (Form 1, 3, 5, 7). 

1. Execution project 
with all 
compartments 
included in A3 format, 
signed, stamped, and 
verified.  

2. Cost estimate - 
Forms 1, 3, 5, and 7 
signed and stamped 
by a certified cost 
estimator.  

3. Verification reports 
for the project 
documentation and 
cost estimate.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 

      

7. r. Briceni, s. 
Tabani 

OMF 1. Support for obtaining the urbanism 

certificate. 

2. Presentation of the project sketch for 

approval by PIU.  

3. Execution project for the construction 

of an annex with the purpose of a 

sanitary group. 

Compartments:  

• Architecture;  

• Structure;  

• Facades;  

• Demolition plan;  

1. Execution project in 

A3 format, signed, 

stamped, and verified 

by SSVEPC.  

2. Cost estimate - 

Forms 1, 3, 5, and 7 

signed and stamped 

by SSVEPC.  

3. Verification reports 

for the project 

documentation and 

cost estimate.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 

8. r. Briceni, s. 
Caracușenii 
Vechi 

OMF 
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No. 
Locality The name 

of the 
institution 

Description of activities Deliverables 
Delivery 

time 

• Installation plan;  

• Survey plan with the location of 

sanitary installations;  

• Interior engineering networks 

(cold/hot water, sewage, 

electricity, heating, and 

ventilation);  

• Exterior networks (water and 

sewage) – up to 0.1 km.   

4. Preparation of the cost estimate and 
quantity list (Forms 1, 3, 5, 7). 

4. Topographical 
survey – up to 10 
acres 

9. or. 
Basarabeasca 

CS 1. Field measurements execution.  

2. Presentation of the project sketch 
indicating the placement of sanitary 
installations and engineering networks.  

3. Preparation of the cost estimate and 
quantity list (Form 1, 3, 5, 7). 

1. Project sketch in A3 
format.  

2. Cost estimate. 
Forms 1, 3, 5, and 7 
signed and stamped 
by the certified cost 
estimator. 

1 month 
after 
signing 
the 
contract 

 

10. r. Basarabeasca, 
s. Carabetovca 

OMF 1. Support for obtaining the urbanism 
certificate. 

2. Presentation of the project sketch for 
approval by PIU. 

3. Execution project for the repair of 
existing sanitary groups.  

Compartments:  

• Demolition plan;  

• Installation plan;  

• Survey plan showing the 
placement of sanitary 
installations;  

• Interior engineering networks 
(cold/hot water, sewage, 
electricity, heating, and 
ventilation);  

• Exterior networks of sewage.  

4. Elaboration of the cost estimate and 
the quantity list (Forms 1, 3, 5, 7). 

1. Execution project 
with all 
compartments 
included in A3 format, 
signed, stamped, and 
verified.  

2. Cost estimate - 
Forms 1, 3, 5, and 7 
signed and stamped 
by a certified cost 
estimator.  

3. Verification reports 
for the project 
documentation and 
cost estimate.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 

 

11. r. Cahul, s. 
Alexandru Ioan 
Cuza 

OMF 
1. Support for obtaining the urbanism 
certificate. 
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No. 
Locality The name 

of the 
institution 

Description of activities Deliverables 
Delivery 

time 

12. r. Cahul, s. 
Lebedenco 

OMF 2. Presentation of the project sketch for 
approval by PIU.  

3. Execution project for the 
reorganization of an existing space into a 
sanitary group.  

Compartments:  

• Demolition plan;  

• Installation plan;  

• Survey plan showing the 
placement of sanitary 
installations;  

• Interior engineering networks 
(cold/hot water, sewage, 
electricity, heating, and 
ventilation);  

4. Elaboration of the cost estimate and 
quantity list (Form 1, 3, 5, 7). 

1. Execution project 
with all 
compartments 
included in A3 format, 
signed, stamped, and 
verified.  

2. Cost estimate - 
Forms 1, 3, 5, and 7 
signed and stamped 
by a certified cost 
estimator.  

3. Verification reports 
for the project 
documentation and 
cost estimate.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 

 

13. r. Cahul, s. 
Ursoaia 

OMF 1. Presentation of the project sketch for 
approval by PIU.  

2. Execution project for the repair of 
existing sanitary groups.  

Compartments:  

• Demolition plan;  

• Installation plan;  

• Survey plan showing the 
placement of sanitary 
installations;  

• Interior engineering networks 
(cold/hot water, sewage, 
electricity, heating, and 
ventilation);  

3. Elaboration of the cost estimate and 
quantity list (Form 1, 3, 5, 7). 

1. Execution project 
with all 
compartments 
included in A3 format, 
signed, stamped, and 
verified.  

2. Cost estimate - 
Forms 1, 3, 5, and 7 
signed and stamped 
by a certified cost 
estimator.  

 

3 month 
after 
signing 
the 
contract 

      

14. r. Cahul, s. 
Pelinei 

OMF 1. Support for obtaining the urbanism 

certificate. 

2. Presentation of the project sketch for 

approval by PIU.  

3. Execution project for the construction 

of an annex with the purpose of a 

sanitary group. 

Compartments:  

• Architecture;  

1. Execution project in 

A3 format, signed, 

stamped, and verified 

by SSVEPC.  

2. Cost estimate - 

Forms 1, 3, 5, and 7 

signed and stamped 

by SSVEPC.  

3 months 
after 
obtaining 
the 
urbanism 
certificate 
for design 
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No. 
Locality The name 

of the 
institution 

Description of activities Deliverables 
Delivery 

time 

• Structure;  

• Facades;  

• Demolition plan;  

• Installation plan;  

• Survey plan with the location of 

sanitary installations;  

• Interior engineering networks 

(cold/hot water, sewage, 

electricity, heating, and 

ventilation);  

• Exterior networks (water and 

sewage) – up to 0.1 km.   

4. Preparation of the cost estimate and 
quantity list (Forms 1, 3, 5, 7). 

3. Verification reports 

for the project 

documentation and 

cost estimate.  

4. Topographical 
survey – up to 10 
acres 
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2 COMMENTS AND SUGGESTIONS ON 
THE TERMS OF REFERENCE 

The Terms of Reference (/TOR) are overall clear in terms of objectives and deliverables. However, we 
would like to point out some elements of the TOR for comment and consideration:  

1. In accordance with the provision of the law no. 163/2010 regarding construction works authorization, 
in case of a reconstruction or intervention in the bearing elements of the building, the Urban Certifi-
cate will be issued based on a technical assessment of the existing buildings. In the TOR was not 
required any input for a technical expert and we considered that there will not be required any inter-
vention to the building’s bearing elements. 

2. In the TOR was not specified surface or at least capacity of the medical facilities to which interven-
tions are required, therefore in the estimates were considered as most common 1 floor buildings with 
an average total surface of 300 m2 for OMF and average 3 floor buildings with average total surface 
of 600 m2 for CS. 

3. In the table with the list of deliverables was provided a general scope of work, therefore in accordance 
with NCM A.07.02-2012 provisions, will be jointly elaborated a detailed design task (scope of work) 
that will be signed with the Beneficiary/Client. 

4. In the TOR was mentioned only about exterior water and sewage networks, but there were not pro-
vided the connection permits and requirements to connect to existing potable water and sewerage 
networks. In the estimates, were included detailed design of exterior water supply and sewage net-
works (up to 100m each site) for Marcauti, Dingeni, Cosauti, Volovita, Cotiujeni, Tabani, Cara-
cusenii Vechi, Carabetovca, Pelinei, according with the table provided in the Annex 1 to the TOR. 

5. The TOR highlight the importance of renovating WASH installation in facilities that embody acces-
sibility and inclusivity, menstrual hygiene, safety and security, hygiene and maintenance and comply 
by established regulations. We will consider all these important elements in our approach and meth-
odology.  
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3 DESCRIPTION OF APPROACH, 
METHODOLOGY AND WORK PLAN 
FOR PERFORMING THE ASSIGNMENT 

3.1 Project background 

The Government of Moldova (GoМ) is currently implementing a project supported by the World Bank 
(IDA) financing the Moldova Water Security and Sanitation Projесt (MWSSP). The Moldova Water 
Security and Sanitation Projесt directly supports the Govеmmеnt's commitment to Sustainable Devel-
opment Goal No.6: to aсhiеvе universal and equitable aссеss to safe and affordable drinking Water, 
sanitation, and hygiene by 2030 through its Action Program and the National Water Supply and Sanita-
tion Stratеgy 2014-2028. 
 
Aссеss to water supply and sanitation (WSS) is constrained by large coverage gaps in rural areas com-
pounded by income status. Compared to other countries in the Danube region' the share of population 
with aссеss to basic water and sanitation services in Moldova is low. 
 
The Projесt will have four components: 

1. Increasing aссеss to safely managed WSS services in selected rural arеаs and towns. 
2. Strengthening institutional capacity at national and local levels for WSS sеrviсе delivery. 
3. Projесt management and coordination. 
4. Contingent emergency response component (CЕRC). 

The current project is a sub-component of Component 1 and is titled “Improving resilient Water, Sani-
tation and Hygiene (WASH) facilities in public social institutions”. This subcomponent will finanсе 
works, goods, consulting services, non-consulting services and training/workshops to realize climatе-
rеsiliеnt WASH facilities in health care facilities (HCFs) and education institutions and implement hy-
giene education and behaviour change communication. 
 
The rationale behind the project is backed by the preliminary data from the Ministry of Health in Mol-
dova that states that at least half of the rural Healthcare Facilities do not have safely managed wastewater 
and/or drinking water supply services and do not have adequate hygiene. Hence, the World Bank will 
support a set of 22 Healthcare Facilities that has been earmarked by the Ministry of Health from the 
subproject locations and other prioritized districts within the project will ensure the implementation of 
activities aimed at connecting the selected institutions to the water sources to existing сеntralized water 
supply networks, сonnесtions to sewerage systems or the construction of on-site sanitation facilities and 
the construction of indoor toilets with adequate handwashing and hygiene facilities, using where appro-
priate, technologies with low carbon emissions. The design of WASH facilities will address the needs 
of girls/women privacy, menstrual hygiene management (МHM) facilities) and be aссеssiblе to persons 
with disabilities.  
 
The Consultant's activity will be carried out in close collaboration with and under the guidance of the 
delegated persons from Project Implementation Unit, under the Public Institution National Office for 
Regional and Local Development. 
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The selected Healthcare facilities are located are in the following districts: 
 
1. Cahul: 

• Alexandru Ioan Cuza 
• Lebеdеnсo 
• Ursoaia 
• Pеlinеi 

 
Cahul district is located in the southern part of the Republic of Moldova. 
The climate is temperate continental. The region is considered the most arid 
and hottest in Moldova. Temperatures are 2 to 3 °C (36 to 37 °F) higher 
than the other regions. The amount of precipitation during the year is une-
ven (400 to 550 millimetres) and there are often periods of drought. 
 
Cahul district has a hospital with 500 beds, a center of family doctors, 28 
family doctors' offices, 9 health centers and 12 medical points. 

         
 Figure 1 Cahul District 

 
2. Basarabeasсa: 

• Carabelovca 

Basarabeasca is a district in the south of Moldova, with the administrative 
center at Basarabeasca. Temperate continental climate with an annual aver-
age district temperature +10+11 C. In July the average temperature is +23 
C, and in January −3 C. The annual precipitation is 450–550 mm.  
 
The district of Basarabeasca currently provides: a district hospital, a center 
of family doctors, four general health centers, an emergency medical facility, 
two dental surgeries, and six pharmacies. 
 

 

                        
          Figure 2 Basarabeasсa 
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3. Briceni: 

• Caracușenii Vechi 
• Cotiujeni 
• Tabani 
• Marсauti 

Briceni is located in the extreme northwest of the Republic of Moldova. The 
climate is temperate with rainfall district 600–650 mm high, sometimes 800 
mm and average temperature of 8 C. In summer the average temperature is 
19.5 C and -5.5 C in winter. As per national average, the district has the 
highest annual amount of precipitation. 

 

         
          Figure 3 Briceni 

4. Ocnita: 
• Dîngeni 

Ocnița district is located in northern Moldova and bordering the west 
Briceni District.  Ocnița district has a temperate continental climate and the 
four seasons are well pronounced in winter is mild, spring – unstable and 
short summer – long and warm and the autumn – long and sunny. The av-
erage air temperature ranges from 7.5 to 10 °C, positive temperature rec-
orded in 165–200 days a year. Rainfall between 370 and 560mm/year, 
about 10% of which falls as snow, which can melt several times during 
winter. 
 
The district Ocnița has two hospitals with general fund of 200 beds, a center 
of family doctors in the composition of which are 20 family physician of-
fices, six health centers, a medical point. In Health Care operates 96 doc-
tors, 322 personal care environment, 218 and auxiliary medical personnel. 

 

          Figure 4 Ocnita 

 
5. Soroca 

• Cosauti 
• Volovita 
• Rubelnita 

 

The climate in Soroca is temperate continental. Winter is usually mild and 
short with an average temperature of −5 to 6 degrees Celsius. Summer is 
long and warm with an average temperature of 20 to 21 degrees Celsius. 
The average annual rainfall is 485 mm. 
 
Soroca has a general hospital with about 375 beds. It is complemented by 
general practitioners, health centres and specialists. 
 
 

              Figure 5 Soroca 
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3.2 Main objectives of the assignment 

The objective of the assignment is to obtain the project documentation developed in accordance with 
the needs of each institution in order to ensure WASH facilities in selected institutions. The technical 
documentation provided will serve as a guide to the Engineer Project Implementation Unit (PIU) for the 
tendering, construction and installation of the WASH facilities, helping to ensure that the project meets 
the intended objectives and standards. 

The current project titled “Improving resilient WASH facilities in public social institutions” is a sub-
component of one of the principal components of the project titled “Improving resilient WASH facilities 
in public social institutions”. According to Decision no. 46-d of 30.01.2023, the Ministry of Health 
approved 22 institutions where works are to be carried out. Based on the initial assessment, the institu-
tions were divided into three categories, as follows:  

• Major repairs of existing sanitary facilities.  

• Cosmetic repairs of existing sanitary facilities with changing the sanitary installations.  

• Redesigning of existing spaces into a sanitary group. 

3.3 Scope of Work 

The Consultant is responsible for creating and providing comprehensive technical documentation that 
includes execution sketches, detailed technical specifications, estimates of required quantities, and as-
sociated costs for verification/endorsement of design package. This documentation will be handed over 
to the PIU upon completion. 

The consulting services to be provided include the following Tasks: 

• Task (1): Needs Assessment 

o Conduct a comprehensive assessment of existing sanitary blocks in HCF to identify areas for 
improvement in terms of WASH components, such as water supply, sanitation systems, 
handwashing facilities, and overall layout.  

o Establish the requirements related to the technical documentation that needs to be developed 
and the approvals and initial design documents required to commence the design work in-
cluding the technical expertise, Urbanism Certificate for design, health approval, topo-
graphic survey, connection approvals.  

o Liaise with the PIU engineer who assesses the identified needs for coordinated and approval. 

• Task (2): Design Concept Development 

o Develop design concepts that address the identified needs, considering factors to ensure that 
the facilities embody accessibility and inclusivity, menstrual hygiene, safety and security, 
hygiene and maintenance and comply by regulations. 

• Task (3): Space Planning and Layout Design 

o Develop detailed floor plans including the layout and arrangement of fixtures, fittings, and 
equipment and engineering network plan (electricity, water, sewage, heating and ventila-
tion). 

o Develop detailed floor plans with indicated dismantling/mounting non-bearing walls when 
redesigning spaces. 

o Ensure the gender-separate sanitary blocks for patients and medical staff, that adhere by the 
specified requirements and relevant regulations. 
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• Task (4): Elaboration of the Bill of Quantities (BoQ) with technical description 

o Provision of a detailed Bill of Quantities (BoQ) according to the national construction rules, 
namely CP L.01.01-2012, Forms 1, 3, 5 and 7, specifying the quantities and costs of all 
materials, equipment, and labour required for the construction of the sanitary blocks in HCFs. 

3.4 Deliverables and Timings 

The deliverables to be attained by the Consultant has been listed out both on a whole project level and 
on a specific facility level. 

The draft Inception Report will be provided within 1 week of the assignment commencement and the 
deliverables will be presented in 3 copies on paper and in electronic format (DWG, PDF, WORD). 

On a whole project approach the deliverables are: 

• Revised BoQs shall comprise detailed cost estimation and tender forms 1, 3, 5, 7 in excel and 
winsmeta/devizeonline/devize.md format. 

• Project sketch in A3 format (CAD and PDF) comprising: 

o ACS (architecture, constructive solutions); 
o EL/FPE (electric lighting/force power equipment); 
o WSSW (water supply, sewage system – internal/external); 
o HV (Heating and Ventilation); 
o BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and winsmeta/de-

vizeonline/devize.md format, signed and stamped by the state service for verification and ex-
pertise of projects and constructions.  

• Execution project in A3 format comprising: 

o Statement Of Works (SOW)  
o Drawings in A3 format (CAD and PDF): 
➢ ACS (architecture, constructive solutions); 
➢ EL/FPE (electric lighting/force power equipment); 
➢ WSSW (water supply, sewage system – internal/external); 
➢ HV (Heating and Ventilation); 
➢ GP (General Plan and land systematization); 
➢ OCW (Organization of the Construction Works). 

o BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and winsmeta/de-
vizeonline/devize.md format.  

o Technical Specifications (in word and excel format)  

o Approvals from all relevant authorities 

o All other relevant documents 
o Technical expertise of the detailed designs and Bill of Quantities by the state service for veri-

fication and expertise of projects and constructions 

o Expense quote Form 1, 3, 5, 7 signed and stamped by the State Enterprise Service for Verifi-
cation and Expertise of Projects and Constructions. 

The deliverables on a specific Healthcare Facility (HCF) level are mentioned in the table below: 
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No. 
Locality The name 

of the insti-
tution 

Deliverables Delivery time 

1. r. Briceni, s. 
Mărcăuți 

OMF 1. Execution project with all compartments in-
cluded in A3 format, signed, stamped, and verified.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator.  
3. Verification reports for the project documenta-
tion and cost estimate.  

3 months after ob-
taining the urban-
ism certificate for 
design 

2. r. Ocnița, s. 
Dîngeni 

OMF 

3. r. Soroca, s. 
Cosăuți 

CS 

4. r. Soroca, s. Vo-
lovița 

OMF 1. Execution project with all compartments in-
cluded in A3 format, signed, stamped, and verified.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator.  
3. Verification reports for the project documenta-
tion and cost estimate.  

3 months after ob-
taining the urban-
ism certificate for 
design 

5. r. Briceni, s. 
Cotiujeni 

OMF 

6. r. Soroca, s. Ru-
belnița 

OMF 1. Execution project with all compartments in-
cluded in A3 format, signed, stamped, and verified.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator.  
3. Verification reports for the project documenta-
tion and cost estimate.  

3 months after ob-
taining the urban-
ism certificate for 
design 

7. r. Briceni, s. 
Tabani 

OMF 1. Execution project in A3 format, signed, stamped, 
and verified by SSVEPC.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by SSVEPC.  
3. Verification reports for the project documenta-
tion and cost estimate.  
4. Topographical survey – up to 10 acres 

3 months after ob-
taining the urban-
ism certificate for 
design 

8. r. Briceni, s. 
Caracușenii 
Vechi 

OMF 

9. or. Basara-
beasca 

CS 1. Project sketch in A3 format.  
2. Cost estimate. Forms 1, 3, 5, and 7 signed and 
stamped by the certified cost estimator. 

1 month after sign-
ing the contract 

10. r. Basarabeasca, 
s. Carabetovca 

OMF 1. Execution project with all compartments in-
cluded in A3 format, signed, stamped, and verified.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator.  
3. Verification reports for the project documenta-
tion and cost estimate.  

3 months after ob-
taining the urban-
ism certificate for 
design 

11. r. Cahul, s. 
Alexandru Ioan 
Cuza 

OMF 1. Execution project with all compartments in-
cluded in A3 format, signed, stamped, and verified.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator.  
3. Verification reports for the project documenta-
tion and cost estimate.  

3 months after ob-
taining the urban-
ism certificate for 
design 

12. r. Cahul, s. Leb-
edenco 

OMF 

13. r. Cahul, s. Ur-
soaia 

OMF 1. Execution project with all compartments in-
cluded in A3 format, signed, stamped, and verified.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator.  
 

3 month after sign-
ing the contract 

14. r. Cahul, s. 
Pelinei 

OMF 1. Execution project in A3 format, signed, stamped, 
and verified by SSVEPC.  
2. Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by SSVEPC.  
3. Verification reports for the project documenta-
tion and cost estimate.  
4. Topographical survey – up to 10 acres 

3 months after ob-
taining the urban-
ism certificate for 
design 

     Table 1 Deliverables per HCF 
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3.5 Technical Approach and Methodology 

management4health (m4h) AG and Sigma Engineering S.R.L join hands for this assignment to form a  
joint venture (JV), bringing together a wealth of experience both in hospital design and construction, as  
well as in water, hygiene and sanitation. While m4h brings international flair to the consortium, Sigma  
S.R.L brings in the vital local experience and know-how having worked extensively in Moldova. 
 
The Consultant (the JV) offers the right combination of skills and expertise for successful completion 
of this assignment.  Building upon the experience matured over similar assignments and in alignment 
with best practices in the field of development assistance and investments in the water, sanitation and 
hygiene (WASH) sector, the consultant has identified a series of guiding principles that can contribute 
to the smooth implementation of project activities and the achievement of expected results within the 
foreseen timeframe. Such principles will be mainstreamed across project components, activities, and 
tasks, thus underpinning any action undertaken. These also reflect the Consultant’s understanding that 
the design of the sanitary blocks in the selected healthcare facilities in the districts of Cahul, Basara-
beasсa, Briceni, Ocnita and Soroca is the priority project on the national level in the Republic of Mol-
dova. 

The Consultant will closely cooperate with the Client during preparation of the design drawings provid-
ing advice and/or promptly response to Client’s remarks. For the purpose of timely completion of the 
assignment, the Consultant will cooperate with other teams preparing design documentation that will be 
basis for implementation of the task. 

The Consultant has been operating in Moldova for several years, as well as other neighboring countries 
in the region. The complete team of competent professionals, including International and National Key 
Experts as well as International Non-key Experts, is ready and available for the commencement of the 
project related activities.   

Description and methodological approach envisaged by the Consultant to achieve the expected results 
and ensuing deliverables through a series of inputs and activities, is presented hereinafter. 

Deliverable 1 – Revised Bill of Quantities 

The approach for creating the Bill of Quantities (BoQ) and a revised Bill of Quantities would be sys-
tematic in nature in order to accurately list and quantify all the materials, equipment, and expert inputs 
required to provide the required deliverables.  

The systematic approach would follow the following steps: 

1. Standardization  

While creating and revising the BoQ, we will ensure that standard formats and conventions are 
followed. This includes using standard measurement units, clear descriptions, and a consistent lay-
out that is in line with industry norm and national guidelines. 

2. Work Breakdown Structure (WBS)  

A detailed Work Breakdown Structure that breaks down the project activities in each healthcare 
facility into smaller, manageable sections will be developed. This will help in organizing and cate-
gorizing the items in the BoQ according to the different elements of the project such as Execution 
project for the reorganization of an existing space into a sanitary group, interior engineering net-
works (cold/hot water, sewage, electricity, heating, and ventilation), exterior networks (water and 
sewage).   
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3. Quantity Takeoff  

A thorough quantity takeoff will be performed for each item in the BoQ. This involves quantifying 
the materials, labor, and equipment required for each element of the project based on the design 
drawings and specifications.  

4. Unit Rate Analysis  

Once the quantities are determined, we will conduct unit rate analysis for each item in the BoQ. 
This involves estimating the unit cost of materials, labor, and equipment based on current market 
rates, productivity rates, and any other project-specific factors based on realistic, current market 
prices and industry standards. 

5. Pricing  

The total cost for each item will be calculated by multiplying the unit rates by the quantities. This 
will provide a detailed cost estimate for the entire project. 

6. Specifications and Standards  

We will ensure that all items in the BoQ are in line with project specifications and industry stand-
ards. This includes specifying the quality, grade, and standards of materials to be used in the project. 

7. Review and Validation  

Once the initial BoQ is prepared, it will be reviewed by our experienced quantity surveyors, esti-
mators, and international non-key experts to ensure accuracy and completeness. Our combined in-
ternational and national expertise in similar projects will ensure that the BoQ meet with industry 
benchmarks to help ensure reliability. 

8. Software Utilization  

Specialized software tools will be used for creating and managing BoQs in accordance with local 
regulation and practices. 

Deliverable 2 – Project sketch in A3 format (CAD and PDF) 

The systematic approach would follow the following steps: 

1. Site Analysis and Context  

A site analysis of the project site and its surrounding context will be carried out. This analysis will 
consider factors such as topography, climate, natural lighting, existing infrastructure and environ-
mental considerations. 

2. Conceptual Sketching 

The design process will kickstart with the creation of conceptual sketches that explore various ar-
chitectural forms, spatial relationships, and constructive solutions.  

3. Functional Planning and Space Programming 

Initial space programming and functional layouts based on the project requirements will be devel-
oped by considering the spatial relationships, circulation, zoning, and functional efficiency within 
the proposed/existing sanitary block to ensure that the design meets the intended functional objec-
tives of the Client. During functional planning will be considered provisions of Government Deci-
sion no. 663/2010 regarding sanitary and hygiene requirements for medical facilities. 

4. Materiality and Constructability  
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The durability, sustainability, and maintenance aspects of the chosen materials and construction 
methods will be analyzed with the pooled expertise of the experts. 

5. Integration of Infrastructure Systems  

The integration of infrastructure systems such as mechanical, electrical, plumbing, and other build-
ing services related to the conceptualization of sanitary block in the healthcare facility (HCF) will 
be considered early in the design process. Optimization of functionality, energy efficiency, and 
environmental sustainability will be the cornerstone of any approach that we consider. 

6. Design Development  

If required, the initial design sketches will be refined based on feedback, functional considerations, 
constructability, and technical requirements.  

7. Sustainability and Environmental Considerations 

Sustainable design principles from the outset, considering energy efficiency, passive design strate-
gies, renewable materials, water management, and other environmentally conscious design ele-
ments within the sketches and design solutions will be integrated. 

8. Regulatory Compliance 

With the backing of our considerable national experience in similar WASH projects and hospital 
design across the world, the design sketches shall comply with all regulatory requirements, building 
codes, zoning regulations, and other legal constraints applicable to the project location.  

On a more micro design approach, the following aspects will be considered while designing 
electric, lighting, and power equipment: 

• Electrical Load Calculations: The total electrical load requirements for the project infrastruc-
ture, including power needs for equipment, machinery, lighting, HVAC systems, and other elec-
trical installations. This will help determine the capacity and distribution of the electrical system. 

• Functional Lighting Design: An initial lighting design concept that addresses the functional re-
quirements of different spaces within the sanitary blocks will be developed while also considering 
factors such as task lighting, ambient lighting, accent lighting, and daylight integration which 
would be vital to create an efficient and comfortable lighting environment. 

• Energy Efficiency and Sustainability: Energy-efficient lighting fixtures, controls, and power 
equipment that align with sustainability goals will be considered to minimize energy consump-
tion and reduce environmental impact. 

The following additional aspects will be considered while designing both external and 
internal water supply and sewage systems: 

• Water Demand Estimation: The expected water demand in the sanitary blocks within each 
specific healthcare facility will be estimated after taking into account factors such as inpatient 
and outpatient flow. 

•  Water Distribution System Design: An initial design concept for the water distribution sys-
tem, including the layout of pipes, valves, and pressure regulation devices will be made by con-
sidering factors such as hydraulic calculations, pipe materials, and demand-driven design to 
ensure efficient water distribution. 

• Sewage Collection and Treatment: The sewage collection system, including the layout of 
gravity sewers will be considered to ensure compliance with safety and environmental stand-
ards. 
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• Public Health Considerations: Incorporate measures to protect public health, including back-
flow prevention devices, cross-connection controls, and proper system disinfection protocols 
for the water supply system to the extent foreseen in the scope of work. For the sewage system, 
consider odor control, ventilation, and safety measures at treatment facilities. 

The following additional aspects will be considered while designing design sketches for 
heating and ventilation systems: 

• Load Calculation and Energy Analysis: A detailed heating and cooling load calculation to 
determine the amount of heating and ventilation required to maintain comfort conditions 
within the sanitary blocks.  

• Thermal Comfort Assessment: We will consider factors such as humidity control, air move-
ment, temperature uniformity, and occupant preferences to ensure that the heating and venti-
lation systems provide a comfortable indoor environment for building occupants. 

• Fire and Life Safety Considerations: Fire and life safety measures, such as smoke control 
systems, emergency ventilation, and combustible materials handling, will be incorporated in 
to the design to ensure the safety of occupants in the event of a fire or other emergency situa-
tions. 

Deliverable 3 – Execution Project in A3 format  

The systematic approach would follow the following steps: 

1. Statement of Works (SOW) 

The SOW will include the following:  

• A detailed definition of the scope of work detailing the tasks, activities, and processes that 
need to be carried out to accomplish the project objectives will be developed. 

• The key milestones and their associated timelines mentioning all the deadlines will be pro-
vided. 

• The resources required for the project, including human resources, materials, equipment, and 
any other necessary resources will be stated. 

• The quality standards that the deliverables abide by to meet and specify the acceptance criteria 
for each deliverable will be presented.  

• Potential risks that could impact the project and describe the strategies for mitigating or man-
aging these risks. This could include financial risks, technological risks, or any other relevant 
factors. 

• Change Control Procedures will be included that describes the process for handling changes 
to the project scope, deliverables, or other aspects of the project.  

2. Drawings in A3 format (CAD and PDF) 

• ACS (architecture, constructive solutions); 

• EL/FPE (electric lighting/force power equipment); 

• WSSW (water supply, sewage system – internal/external); 

• HV (Heating and Ventilation) 

• GP (General Plan and land systematization) 
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The design approaches for the ACS, EL/FPE, WSSW, HV and GP has been described in the 

sections above. 

• OCW (Organization of the Construction Works). 

In addition, the following additional aspects will be part of the approach for OCW 
(Organization of the Construction Works) 

Construction Methodology Selection will be given high priority by considering ap-
propriate construction methodologies, and factors such as site conditions, project com-
plexity, environmental impact, safety requirements, and efficiency. We will consider 
evaluating traditional construction methods, modular construction, prefabrication, or 
innovative construction techniques to optimize project delivery. 
 
Site Logistics Planning will include developing a logistics plan that considers site ac-
cess, material delivery, storage areas, laydown yards, equipment staging, and temporary 
infrastructure requirements.  
 
Construction Phasing and Sequencing strategy will be provided to create a phasing 
and sequencing plan that outlines the logical progression of construction activities, con-
sidering dependencies, critical paths, and potential resource constraints. 

 

3. BoQs with detailed cost estimation and tender forms 1, 3, 5, 7 will be provided in winsmeta 
format.  

 
4. Specifications will be provided in word and excel format  
 
5. Approvals from all relevant authorities (Public Health Agency, Fire Department and Envi-

ronmental Protection Agency) will be gathered. 
 
6. All other relevant documents will be made available. 

 
7. Technical expertise (verification/endorsement) of the detailed designs and Bill of Quantities 

by the state service for verification and expertise of projects and constructions will be provided. 
 
8. Expense quote Form 1, 3, 5, 7 signed and stamped by the State Enterprise Service for Veri-

fication and Expertise of Projects and Constructions will be provided.  
 
However, to be noted that the costs of such Expertise are not included in our calculations 
and will need to be reimbursed separately by the Client.  

3.6 Organization and presentation of the Team 

management4health (m4h) AG and Sigma Engineering S.R.L join hands for this assignment to form a 
joint venture (JV), bringing together a wealth of experience both in hospital design and construction, as 
well as in water, hygiene and sanitation. While m4h brings international flair to the consortium, Sigma 
S.R.L brings in the vital local experience and know-how having worked extensively in Moldova. 

management4health AG and Sigma Engineering S.R.L have more than 15 years of combined experience 
in working in Moldova and neighbouring countries including Romania, Ukraine, Serbia, Croatia and 
Kosovo, on developing WASH facilities and masterplan for hospital at health facility level, at regional 
and national level. 
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3.6.1 management4health AG 

management4health AG (m4h) is a global health consulting firm based in Frank-
furt, Germany, with in-house expertise working in close collaboration with an 
extensive global network of specialized experts to design, implement, monitor 
and evaluate healthcare projects and programs in developing and transition 

countries. 

Created in 2012, m4h is owned by 23 Associate Partners and healthcare professionals represent-ed in 
the General Assembly. A Supervisory Board constituted by six members is mandated for strategic and 
governance matters, to which the company Chief Executive Officers reports on company management 
and performance. 

We have planned and implemented projects in over 50 countries and have been contracted for over 150 
projects by development partners including the World Bank (WB) and the International Financing Cor-
poration (IFC), the Global Fund, the European Investment Bank (EIB), Lux Development, the European 
Union (EU), the Asian Development Bank (ADB), the French Development Cooperation Agency (AFD) 
and the World Health Organization (WHO). m4h has worked extensively on projects with the German 
Ministry of Economic Cooperation and Development (BMZ) as well as the German Ministry of Foreign 
Affairs through both the KfW Development Bank and the German Technical Cooperation Agency 
(GIZ). 

Our model is based on in-house technical expertise and innovation, professional content management 
and process management. While most consulting firms outsource technical expertise needed to plan and 
implement projects, which can lead to quality variation, lack of institutional knowledge and neglect of 
standard operating procedures, m4h has established a different way of doing business. We have the 
technical expertise in-house and a global network of experts cooperating in a result-oriented manner, 
exhibiting flexibility and innovative approaches in problem formulation, and troubleshooting to imple-
ment high-quality projects. 

We constructed our model on the basis that subject matter expertise, quality assurance, country exper-
tise, and project management are vital qualifications of our in-house knowledge and capabilities among 
our key shareholders (23 in-house Associate Partners), our experts (part of a large global m4h network), 
and our 28 staff members at the headquarters. 

m4h was founded on the principle that the path to widespread access and reform in healthcare is through 
comprehensive systematic improvements. Our scope of service encompasses the 4 H’s' in manage-
ment4health: Health and Social Infrastructure, Health Services, Health Systems, and Health Information 
and Research including e-Health. Through these four areas, we strive to pro-vide full service, cross-
discipline healthcare planning and execution. While we can provide these services independently, we 
prefer to leverage all aspects of our healthcare expertise to provide the greatest value to its clients. To-
gether, these four areas enhance systemwide resources, access, and operations. 

We work further on cross-cutting topics such as education, in close collaboration with our sister com-
pany management4education and on environmental topics as well. 

3.6.2 Sigma Engineering S.R.L 

Sigma Engineering S.R.L is a national and international engineering company based in 
Moldova, which specializes in providing services for the Public Infrastructure Projects, as 
well as for Private Sector Projects. 

The expertise of our core team with Public Infrastructure Projects is covering more than 10 
countries. Given that such Projects have Contracts with specific requirements towards the 

Construction and the Consulting Companies, our main goal is to provide professional engineering and 
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consulting services in accordance with the Contracts provisions, as well as to direct and educate the 
local partner firms in following the Contracts requirements for the job implementation procedures and 
the elaboration of documentation. 

Our core team, which includes experts from Italy, Austria, Moldova and Romania has a great experience 
in Consulting and Managing International Contracts, such as FIDIC Contracts and World Bank Con-
tracts. We have expertise in such Project as: Urban Planning, Residential and Industrial Buildings & 
Structures, Hydro-technical and Water Management Project and Roads Infrastructure Projects. We em-
ploy the latest technology and the most advanced software solutions to optimize the work procedures 
and to facilitate the sharing of information between the involved parties. 

We provide all of our services in three languages that is English, Romanian and Russian. Communica-
tion is also available in Italian and French. We are constantly updating the work method-ologies to 
integrate state of the art techniques and software solutions which includes building information model-
ling and database-oriented project management solution to enhance productivity, improve collaboration 
and limit the number of potential requests for information. We make professional reports that include 
very accurate information, clean design, meaningful content and suitable style enhancements to deliver 
regular, comprehensive updates to all the stakeholders. We guarantee full transparency, comply with 
on-demand audits and have established an advanced management information systems. 

Our core areas of expertise are the following: 

• Engineering: 

Our Engineering Services range from Works Supervision and Independent Engineering Exper-
tise to SCADA System Implementation and Training on Capacity Building. 

• Design: 

We offer Full Design Solution for the projects of any complexity, fully complaint to the local 
law and standards. We also offer services for adapting existing projects to be compliant with 
European Codes. 

• Consulting: 

We offer Consulting Services for a large range of construction projects. From Feasibility Studies 
to Building Information Modeling and Technical Audits. 

Having presented our core areas of expertise, below is presented the scope of services within the core 
areas of expertise: 

Engineering: 

• Independent Engineering Expertise covering all construction and infrastructure projects. 

• Building Information Modeling 

• Introduction of new technologies, equipment and materials into work 

Design: 

• Urban Planning 

• Residential, Industrial and Agricultural Buildings & Structures 

• Hydro-technical and Water Management Systems 

• Roads Infrastructure 

Consulting: 



Moldova – World Bank – Design of Sanitary Groups for improving WASH faсilitiеs in sеlесtеd  
Hеalth Carе Faсilitiеs 

Technical Proposal 21.12.2023 17 

• International and Local Projects Consulting, Engineering, Management 

• Elaboration of pre-feasibility and feasibility studies 

• Action plans for public services modernization 

• Works supervision 

• Technical Audit, Energetic Audit, Management and Financial Audit 

• Environmental and Social Impact Assessment 

• Risk analysis and mitigation plans 
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3.7 Backstopping 

Backstopping support, provided by the backstopping team, will entail the following elements:  

Table 2 Backstopping services 

Service Description  

Financial  
management 

Management of all financial transactions (accounting, invoicing) under the FWC (related to Client, 
experts); management of expenditures and costs of the overall FWC and assignments. 

Administrative & 
logistics support 

Provision of secretariat support; edition and submission of deliverables and reports (formatting, 
proof reading, editing, etc.); organisation of field missions (procedure for obtaining visas, flight and 
hotel reservations, etc.); provision of logistic support (organisation and management of assignment 
activities and meetings, provision of equipment and consumables, etc.).  

Technical back-
stopping 

Process-based technical-conceptual management of the consultancy inputs; steering the experts; 
provision of technical advice and guidance; mobilization of in-house expertise, etc. 

Monitoring &  
evaluation 

Elaboration and use of a result-oriented M&E system to monitor experts’ and assignments perfor-
mance (M&E dashboard covering activities and TA); monitoring assignment situation and risks and 
managing them.  

Quality assur-
ance 

Elaboration of quality assurance tools and procedures; Ensuring compliance with reporting require-
ments; revision of all deliverables and rewriting if necessary; control application of procedures and 
rules.  

Knowledge gen-
eration and 
sharing  

Set-up and use of the knowledge generation and sharing system (digital platform and specific activi-
ties), including capitalization on the lessons learned to enhance their local use.  

IT support Provision of IT support to the experts whenever needed.  

 
Our Consortium has appointed inhouse subject matter experts to comprise the backstopping team who 
can provide the project team with technical advice, elements of comparison, and good practices in the 
areas of the project. This ‘technical’ resource also makes it possible to monitor the results obtained and 
to ensure the technical quality of the reports.  
m4h’s Quality Management System (QMS) fulfils the requirements stated in the ISO 9001:2000. Thus 
it is implemented in accordance with the ISO 9001:2000 and it was renewed in 2021. The m4h QMS is 
described in a Quality Manual, which is regularly reviewed and updated. The Quality Manual determines 
the basis and framework of the detailed internal requirements and rules of quality management. 

We tailor a quality assurance plan for each project It will also provide guidance on finance and claims 
for the provision of logistics and other material resources. We show below other additional items con-
tained in the m4h quality assurance toolbox, which could be adapted according to need. 

m4h quality assurance tool box 

• Checklist of Project Implementation Documents  

• Change Request Management  

• Guideline for TL Mobilisation and kick off  

• Guideline for Project Implementation  

• Communication Guidelines  

• Stakeholder Communication Template   

• Checklist Project Preparation and Start-up  

• Template project performance evaluation (QA Tool) 

• Checklist for project completion and handover  

• Project Output Plan  

• Checklist Workshop Organisation  

• Template Mission Report  

• Project Work schedule Template  

• Risk Planning and Management Tool  

• Project Financial Controlling Tool  

 

 

The quality management of m4h is oriented towards processes and is aimed at continuous improvement. 
Central to our quality assurance is the appraisal of how practical our quality controls and mechanisms 
were when applied and how effective the processes were in facilitating the delivery of intended results. 
We therefore take the time to reflect and document quality-related issues and institute where needed 
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process modification or procedural adjustments after deliberations with the project team. For this con-
tract, we will make use of the bi-weekly technical meetings to check on needed adjustments in the Qual-
ity Control manual in case they can correct or mitigate deviations in the production of deliverables. We 
will also suggest corrective measures in processes to resolve emerging issues with staffing, workload 
and logistics. Considering the size of the team, we will embed process improvement discussions in the 
meetings so that it becomes mainstreamed without necessitating additional time and resources. 

In our quality management system (QMS), special emphasis will be given to quality assurance of draft 
reports prior to the submission of the final reports. Our proposed team has the required capacity for 
language skills and ease of expression to ensure high quality deliverables. The checking of documents 
shall be an independent activity to be planned and carried out like all other activities of the assignment. 
The expert will conduct a critical check of his or her own work, self-check. After the self-check, the 
work is then referred to the m4h team leader for verification. The extent of verification varies with the 
type of work but is always an important independent activity. Procedures regulate where the verification 
is to take place and how it is to be documented. 

3.8 Team Composition and Task Assignment  

 

Name of Staff Firm Area of Expertise Position Assigned Task Assigned 

Key Experts 

 
Vitalie Titei 

SIGMA Engi-
neering 

Structural, civil, wa-
ter supply and sani-
tation engineering 

Lead Design and 
Structural Engineer 
– Certified Designer 
in Category 4a 

Organize design team 
and represent it in front 
of the Client.  Develop 
structural detailed de-
sign drawings in accord-
ance with local, norms, 
standards and regula-
tions. 

Irina Maico SIGMA Engi-
neering 

Senior water supply 
and sewerage engi-
neer 

Water Supply and 
Sanitation Engi-
neer – Certified 
Designer in Cate-
gory 5a, 5b 

Develop detailed design 
drawings of water sup-
ply and sanitation sys-
tems in accordance 
with local, norms, 
standards and regula-
tions. 

Alexandru Ceban 
 

SIGMA Engi-
neering 

Architecture Architect – Certi-
fied Designer in 
Category 3a 

Perform site measure-
ments, develop concept 
design, namely general 
layout and architectural 
part. 

Elena Slepac SIGMA Engi-
neering 

Heating, ventilation 
and air conditioning 
engineering 

HVAC Design Engi-
neer – Certified 
Design Engineer in 
Category 8a 

Develop HVAC detailed 
design drawings in ac-
cordance with local, 
norms, standards and 
regulations. 

Alexandr 
Podorvaniuc 

SIGMA Engi-
neering 

Hydrogeological en-
gineering 

Hydrogeology and 
Geology Engineer -
Certified Design 
Engineer in Cate-
gory 4j 

Develop detailed design 
drawings of water wells 
in accordance with lo-
cal, norms, standards 
and regulations. 

Vladimir Ivanov SIGMA Engi-
neering 

Electrical and auto-
mation engineering 

Electrical and Au-
tomation Engineer 
– Certified Design 

Develop electrical and 
automation detailed 
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Engineer in Cate-
gory 7b 

design drawings in ac-
cordance with local, 
norms, standards and 
regulations. 

Ion Corsan SIGMA Engi-
neering 

Cost estimation and 
bill of quantity 

Cost Estimator – 
Certified Cost Esti-
mator in Category 
12a 

Develop cost estimates 
and bill of quantities in 
accordance with local, 
norms, standards and 
regulations. 

 

3.9 Work Schedule 

 

# ACTIVITIES MONTHS 

1 2 3 4 

0 Task (0) Prepartory activities         

0.a Submit Inception Report         

0.b Sign the contract         

1 Task (1): Needs Assessment         

1.a conduct a comprehensive assessment of 
existing sanitary blocks in HCF 

        

1.b Identify areas for improvement in terms 
of WASH components 

        

1.c Manage Topographic survey         

1.d Establish the requirements related to the 
tесhniсal documentation that needs to 
be developed along with the approvals 
and initial design documents 

        

1.e Provide support in obtaining the Urban 
Certificate 

        

2 Task (2): Design Concept Development         

2.a Develop design concepts that address the 
identified needs  

        

2.b Review contraints (Accessibility and In-
clusivity, Menstrual Hygiene Facilities, 
Safety and Security, Hygiene and Mainte-
nance, Compliance and Regulations) 

        

2.c Develop Project sketch in in A3 format on 
ACS, EL/FPE, WSSW, HV (CAD and PDF) 

        

3 Task (3): Space Planning and Layout Design         

3.a Create detailed floor plans         

3.b Check conformity with acts and norma-
tive documents in construction  

        

4 Task (4): Elaboration Bill of Quantities (BoQ) 
with technical description 

        

4.a Prepare list of quantities, equipment, fit-
tings and detailed floor plans 

        

4.b Provide detailed revised BoQs          
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# ACTIVITIES MONTHS 

1 2 3 4 

5 Task (5) Project Completion         

5.a Develop Execution project in A3 format         

5.b Follow up on Approvals from all relevant 
authorities 

        

5.c Develop verification Documents for pro-
ject documents and cost estimate 

        

5.d Submit of Final Design and Project report         

      

# DELIVERABLES MONTHS 

1 2 3 4 

  Obtaining the urbanism certificate for design         

1 Execution project with all compartments in-
cluded in A3 format, signed, stamped, and veri-
fied 

        

1.1 r. Briceni, s. Mărcăuți         

1.2 r. Ocnița, s. Dîngeni         

1.3 r. Soroca, s. Cosăuți         

1.4 r. Soroca, s. Volovița         

1.5 r. Briceni, s. Cotiujeni         

1.6 r. Soroca, s. Rubelnița         

1.7 r. Briceni, s. Tabani         

1.8 r. Briceni, s. Caracușenii Vechi         

1.9 or. Basarabeasca         

1.10 r. Basarabeasca, s. Carabetovca         

1.11 r. Cahul, s. Alexandru Ioan Cuza         

1.12 r. Cahul, s. Lebedenco         

1.13 r. Cahul, s. Ursoaia         

1.14 r. Cahul, s. Pelinei         

2 Cost estimate - Forms 1, 3, 5, and 7 signed and 
stamped by a certified cost estimator 

        

2.1 r. Briceni, s. Mărcăuți         

2.2 r. Ocnița, s. Dîngeni         

2.3 r. Soroca, s. Cosăuți         

2.4 r. Soroca, s. Volovița         

2.5 r. Briceni, s. Cotiujeni         

2.6 r. Soroca, s. Rubelnița         

2.7 r. Briceni, s. Tabani         

2.8 r. Briceni, s. Caracușenii Vechi         

2.9 or. Basarabeasca         

2.10 r. Basarabeasca, s. Carabetovca         

2.11 r. Cahul, s. Alexandru Ioan Cuza         

2.12 r. Cahul, s. Lebedenco         

2.13 r. Cahul, s. Ursoaia         

2.14 r. Cahul, s. Pelinei         
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# DELIVERABLES MONTHS 

1 2 3 4 

3 Verification reports for the project documenta-
tion and cost estimate 

        

3.1 r. Briceni, s. Mărcăuți         

3.2 r. Ocnița, s. Dîngeni         

3.3 r. Soroca, s. Cosăuți         

3.4 r. Soroca, s. Volovița         

3.5 r. Briceni, s. Cotiujeni         

3.6 r. Soroca, s. Rubelnița         

3.7 r. Briceni, s. Tabani         

3.8 r. Briceni, s. Caracușenii Vechi         

3.10 r. Basarabeasca, s. Carabetovca         

3.11 r. Cahul, s. Alexandru Ioan Cuza         

3.12 r. Cahul, s. Lebedenco         

3.14 r. Cahul, s. Pelinei         

4 Topographical survey – up to 10 acres         

4.7 r. Briceni, s. Tabani         

4.8 r. Briceni, s. Caracușenii Vechi         

4.14 r. Cahul, s. Pelinei         

 

 

 

 



CODE OF CONDUCT FOR EXPERTS FORM 
 

CODE OF CONDUCT FOR EXPERTS (ES) Form 
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering 
S.R.L. We have signed a contract with P.I. National Office for Regional and Local 
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in 
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnița, 
Soroca, Basarabeasca, Cahul in Moldova.  Our contract requires us to implement measures to 
address environmental and social risks related to the Services, including the risks of sexual 
exploitation, sexual abuse and sexual harassment.    
This Code of Conduct is part of our measures to deal with environmental and social risks related 
to the Services.  It applies to all Experts in places where the Services are being carried out.   
This Code of Conduct identifies the behavior that we require from all Experts.  
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not 
be tolerated and where all persons should feel comfortable raising issues or concerns without 
fear of retaliation. 

REQUIRED CONDUCT 

Experts shall: 
1. carry out his/her duties competently and diligently; 
2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of 
other Experts and any other person;  

3. maintain a safe working environment including, as applicable, by: 
a. ensuring that workplaces, equipment and processes under each person’s control 

are safe and without risk to health;  
b. wearing required personal protective equipment; and    
c. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents an 
imminent and serious danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as 
women, people with disabilities, migrant workers or children; 

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel; 

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from the sexual exploitation 
of another; 

8.  not engage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions;  

9.  not engage in any form of sexual activity with individuals under the age of 18, except 
in case of pre-existing marriage;  

10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract, including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH); 

11. report violations of this Code of Conduct; and 



12. not retaliate against any person who reports violations of this Code of Conduct, whether 
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the 
project’s Grievance Redress Mechanism.  

 
RAISING CONCERNS  
If any person observes behavior that he/she believes may represent a violation of this Code of 
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can 
be done in either of the following ways: 
1. Contact Mr. Philipp von Dryander in writing at this address 

philipp.dryander@m4health.pro or by telephone at +49 69  3487 7710 or in person at 
Hebelstr. 11, 60318 Frankfurt am Main or 

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message. 
 

The person’s identity will be kept confidential, unless reporting of allegations is mandated by 
the country law. Anonymous complaints or allegations may also be submitted and will be given 
all due and appropriate consideration. We take seriously all reports of possible misconduct and 
will investigate and take appropriate action. We will provide warm referrals to service providers 
that may help support the person who experienced the alleged incident, as appropriate.  
There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code 
of Conduct.   

 
CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 

Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 

FOR EXPERT: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I 
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp 
von Dryander requesting an explanation.   

Name of Expert: Alexandr Podorvaniuc     

Signature: __________________________________________________________ 

Date: 21 December 2023 
 
Countersignature of authorized representative of the Consultant: Stefano Ferrari 

Signature: __________________________________________________________ 
 
Date: 21 December 2023 
 
 
ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 
BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 
The following non-exhaustive list is intended to illustrate types of prohibited behaviors: 
(1) Examples of sexual exploitation and abuse include, but are not limited to: 

• An Expert tells a member of the community that he/she can get them jobs related to 
the Services (e.g. cooking and cleaning) in exchange for sex. 

• An Expert that is connecting electricity input to households says that he can connect 
women headed households to the grid in exchange for sex. 

• An Expert rapes, or otherwise sexually assaults a member of the community. 

• An Expert denies a person access to the Site unless he/she performs a sexual favor.   

• An Expert tells a person applying for employment under the Contract that he/she will 
only hire him/her if he/she has sex with him/her.  

(2) Examples of sexual harassment in a work context  

• An Expert comment on the appearance of another Expert (either positive or negative) 
and sexual desirability.  

• When An Expert complains about comments made by another Expert on his/her 
appearance, the other Expert comment that he/she is “asking for it” because of how 
he/she dresses. 

• Unwelcome touching of an Expert or Employer’s Personnel by another Expert.  

• An Expert tells another Expert that he/she will get him/her a salary raise, or promotion 
if he/she sends him/her naked photographs of himself/herself. 



CODE OF CONDUCT FOR EXPERTS FORM 
 

CODE OF CONDUCT FOR EXPERTS (ES) Form 
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering 
S.R.L. We have signed a contract with P.I. National Office for Regional and Local 
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in 
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnița, 
Soroca, Basarabeasca, Cahul in Moldova.  Our contract requires us to implement measures to 
address environmental and social risks related to the Services, including the risks of sexual 
exploitation, sexual abuse and sexual harassment.    
This Code of Conduct is part of our measures to deal with environmental and social risks related 
to the Services.  It applies to all Experts in places where the Services are being carried out.   
This Code of Conduct identifies the behavior that we require from all Experts.  
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not 
be tolerated and where all persons should feel comfortable raising issues or concerns without 
fear of retaliation. 

REQUIRED CONDUCT 

Experts shall: 
1. carry out his/her duties competently and diligently; 
2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of 
other Experts and any other person;  

3. maintain a safe working environment including, as applicable, by: 
a. ensuring that workplaces, equipment and processes under each person’s control 

are safe and without risk to health;  
b. wearing required personal protective equipment; and    
c. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents an 
imminent and serious danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as 
women, people with disabilities, migrant workers or children; 

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel; 

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from the sexual exploitation 
of another; 

8.  not engage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions;  

9.  not engage in any form of sexual activity with individuals under the age of 18, except 
in case of pre-existing marriage;  

10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract, including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH); 

11. report violations of this Code of Conduct; and 



12. not retaliate against any person who reports violations of this Code of Conduct, whether 
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the 
project’s Grievance Redress Mechanism.  

 
RAISING CONCERNS  
If any person observes behavior that he/she believes may represent a violation of this Code of 
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can 
be done in either of the following ways: 
1. Contact Mr. Philipp von Dryander in writing at this address 

philipp.dryander@m4health.pro or by telephone at +49 69  3487 7710 or in person at 
Hebelstr. 11, 60318 Frankfurt am Main or 

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message. 
 

The person’s identity will be kept confidential, unless reporting of allegations is mandated by 
the country law. Anonymous complaints or allegations may also be submitted and will be given 
all due and appropriate consideration. We take seriously all reports of possible misconduct and 
will investigate and take appropriate action. We will provide warm referrals to service providers 
that may help support the person who experienced the alleged incident, as appropriate.  
There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code 
of Conduct.   

 
CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 

Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 

FOR EXPERT: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I 
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp 
von Dryander requesting an explanation.   

Name of Expert: Vladimir Ivanov     

Signature: __________________________________________________________ 

Date: 21 December 2023 
 
Countersignature of authorized representative of the Consultant: Stefano Ferrari 

Signature: __________________________________________________________ 
 
Date: 21 December 2023 
 
 
ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 
BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 
The following non-exhaustive list is intended to illustrate types of prohibited behaviors: 
(1) Examples of sexual exploitation and abuse include, but are not limited to: 

• An Expert tells a member of the community that he/she can get them jobs related to 
the Services (e.g. cooking and cleaning) in exchange for sex. 

• An Expert that is connecting electricity input to households says that he can connect 
women headed households to the grid in exchange for sex. 

• An Expert rapes, or otherwise sexually assaults a member of the community. 

• An Expert denies a person access to the Site unless he/she performs a sexual favor.   

• An Expert tells a person applying for employment under the Contract that he/she will 
only hire him/her if he/she has sex with him/her.  

(2) Examples of sexual harassment in a work context  

• An Expert comment on the appearance of another Expert (either positive or negative) 
and sexual desirability.  

• When An Expert complains about comments made by another Expert on his/her 
appearance, the other Expert comment that he/she is “asking for it” because of how 
he/she dresses. 

• Unwelcome touching of an Expert or Employer’s Personnel by another Expert.  

• An Expert tells another Expert that he/she will get him/her a salary raise, or promotion 
if he/she sends him/her naked photographs of himself/herself. 



CODE OF CONDUCT FOR EXPERTS FORM 
 

CODE OF CONDUCT FOR EXPERTS (ES) Form 
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering 
S.R.L. We have signed a contract with P.I. National Office for Regional and Local 
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in 
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnița, 
Soroca, Basarabeasca, Cahul in Moldova.  Our contract requires us to implement measures to 
address environmental and social risks related to the Services, including the risks of sexual 
exploitation, sexual abuse and sexual harassment.    
This Code of Conduct is part of our measures to deal with environmental and social risks related 
to the Services.  It applies to all Experts in places where the Services are being carried out.   
This Code of Conduct identifies the behavior that we require from all Experts.  
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not 
be tolerated and where all persons should feel comfortable raising issues or concerns without 
fear of retaliation. 

REQUIRED CONDUCT 

Experts shall: 
1. carry out his/her duties competently and diligently; 
2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of 
other Experts and any other person;  

3. maintain a safe working environment including, as applicable, by: 
a. ensuring that workplaces, equipment and processes under each person’s control 

are safe and without risk to health;  
b. wearing required personal protective equipment; and    
c. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents an 
imminent and serious danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as 
women, people with disabilities, migrant workers or children; 

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel; 

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from the sexual exploitation 
of another; 

8.  not engage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions;  

9.  not engage in any form of sexual activity with individuals under the age of 18, except 
in case of pre-existing marriage;  

10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract, including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH); 

11. report violations of this Code of Conduct; and 



12. not retaliate against any person who reports violations of this Code of Conduct, whether 
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the 
project’s Grievance Redress Mechanism.  

 
RAISING CONCERNS  
If any person observes behavior that he/she believes may represent a violation of this Code of 
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can 
be done in either of the following ways: 
1. Contact Mr. Philipp von Dryander in writing at this address 

philipp.dryander@m4health.pro or by telephone at +49 69  3487 7710 or in person at 
Hebelstr. 11, 60318 Frankfurt am Main or 

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message. 
 

The person’s identity will be kept confidential, unless reporting of allegations is mandated by 
the country law. Anonymous complaints or allegations may also be submitted and will be given 
all due and appropriate consideration. We take seriously all reports of possible misconduct and 
will investigate and take appropriate action. We will provide warm referrals to service providers 
that may help support the person who experienced the alleged incident, as appropriate.  
There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code 
of Conduct.   

 
CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 

Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 

FOR EXPERT: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I 
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp 
von Dryander requesting an explanation.   

Name of Expert: Ion Corsan                                                                                          

Signature:  

Date: 21 December 2023 
Countersignature of authorized representative of the Consultant: Stefano Ferrari 

Signature: __________________________________________________________ 
 
Date: 21 December 2023 
 
 
ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 
BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 
The following non-exhaustive list is intended to illustrate types of prohibited behaviors: 
(1) Examples of sexual exploitation and abuse include, but are not limited to: 

 An Expert tells a member of the community that he/she can get them jobs related to 
the Services (e.g. cooking and cleaning) in exchange for sex. 

 An Expert that is connecting electricity input to households says that he can connect 
women headed households to the grid in exchange for sex. 

 An Expert rapes, or otherwise sexually assaults a member of the community. 

 An Expert denies a person access to the Site unless he/she performs a sexual favor.   

 An Expert tells a person applying for employment under the Contract that he/she will 
only hire him/her if he/she has sex with him/her.  

(2) Examples of sexual harassment in a work context  

 An Expert comment on the appearance of another Expert (either positive or negative) 
and sexual desirability.  

 When An Expert complains about comments made by another Expert on his/her 
appearance, the other Expert comment that he/she is “asking for it” because of how 
he/she dresses. 

 Unwelcome touching of an Expert or Employer’s Personnel by another Expert.  

 An Expert tells another Expert that he/she will get him/her a salary raise, or promotion 
if he/she sends him/her naked photographs of himself/herself. 



CODE OF CONDUCT FOR EXPERTS FORM 
 

CODE OF CONDUCT FOR EXPERTS (ES) Form 
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering 
S.R.L. We have signed a contract with P.I. National Office for Regional and Local 
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in 
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnița, 
Soroca, Basarabeasca, Cahul in Moldova.  Our contract requires us to implement measures to 
address environmental and social risks related to the Services, including the risks of sexual 
exploitation, sexual abuse and sexual harassment.    
This Code of Conduct is part of our measures to deal with environmental and social risks related 
to the Services.  It applies to all Experts in places where the Services are being carried out.   
This Code of Conduct identifies the behavior that we require from all Experts.  
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not 
be tolerated and where all persons should feel comfortable raising issues or concerns without 
fear of retaliation. 

REQUIRED CONDUCT 

Experts shall: 
1. carry out his/her duties competently and diligently; 
2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of 
other Experts and any other person;  

3. maintain a safe working environment including, as applicable, by: 
a. ensuring that workplaces, equipment and processes under each person’s control 

are safe and without risk to health;  
b. wearing required personal protective equipment; and    
c. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents an 
imminent and serious danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as 
women, people with disabilities, migrant workers or children; 

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel; 

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from the sexual exploitation 
of another; 

8.  not engage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions;  

9.  not engage in any form of sexual activity with individuals under the age of 18, except 
in case of pre-existing marriage;  

10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract, including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH); 

11. report violations of this Code of Conduct; and 



12. not retaliate against any person who reports violations of this Code of Conduct, whether 
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the 
project’s Grievance Redress Mechanism.  

 

RAISING CONCERNS  

If any person observes behavior that he/she believes may represent a violation of this Code of 
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can 
be done in either of the following ways: 

1. Contact Mr. Philipp von Dryander in writing at this address 
philipp.dryander@m4health.pro or by telephone at +49 69  3487 7710 or in person at 
Hebelstr. 11, 60318 Frankfurt am Main or 

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message. 
 

The person’s identity will be kept confidential, unless reporting of allegations is mandated by 
the country law. Anonymous complaints or allegations may also be submitted and will be given 
all due and appropriate consideration. We take seriously all reports of possible misconduct and 
will investigate and take appropriate action. We will provide warm referrals to service providers 
that may help support the person who experienced the alleged incident, as appropriate.  
There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code 
of Conduct.   

 

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 

Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 

FOR EXPERT: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I 
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp 
von Dryander requesting an explanation.   

Name of Expert: Robert Fielding   

Signature: 

____________________________________________________ 

Date: (day month year): _____15 December 2023___________________________ 

 

Countersignature of authorized representative of the Consultant: Stefano Ferrari 

Signature:  

Date: (day month year): 21 December 2023 
 
 
ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 
BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 

The following non-exhaustive list is intended to illustrate types of prohibited behaviors: 

(1) Examples of sexual exploitation and abuse include, but are not limited to: 

 An Expert tells a member of the community that he/she can get them jobs related to 
the Services (e.g. cooking and cleaning) in exchange for sex. 

 An Expert that is connecting electricity input to households says that he can connect 
women headed households to the grid in exchange for sex. 

 An Expert rapes, or otherwise sexually assaults a member of the community. 

 An Expert denies a person access to the Site unless he/she performs a sexual favor.   

 An Expert tells a person applying for employment under the Contract that he/she will 
only hire him/her if he/she has sex with him/her.  

(2) Examples of sexual harassment in a work context  

 An Expert comment on the appearance of another Expert (either positive or negative) 
and sexual desirability.  

 When An Expert complains about comments made by another Expert on his/her 
appearance, the other Expert comment that he/she is “asking for it” because of how 
he/she dresses. 

 Unwelcome touching of an Expert or Employer’s Personnel by another Expert.  

 An Expert tells another Expert that he/she will get him/her a salary raise, or promotion 
if he/she sends him/her naked photographs of himself/herself. 



CODE OF CONDUCT FOR EXPERTS FORM 
 

CODE OF CONDUCT FOR EXPERTS (ES) Form 
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering 
S.R.L. We have signed a contract with P.I. National Office for Regional and Local 
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in 
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnița, 
Soroca, Basarabeasca, Cahul in Moldova.  Our contract requires us to implement measures to 
address environmental and social risks related to the Services, including the risks of sexual 
exploitation, sexual abuse and sexual harassment.    
This Code of Conduct is part of our measures to deal with environmental and social risks related 
to the Services.  It applies to all Experts in places where the Services are being carried out.   
This Code of Conduct identifies the behavior that we require from all Experts.  
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not 
be tolerated and where all persons should feel comfortable raising issues or concerns without 
fear of retaliation. 

REQUIRED CONDUCT 

Experts shall: 
1. carry out his/her duties competently and diligently; 
2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of 
other Experts and any other person;  

3. maintain a safe working environment including, as applicable, by: 
a. ensuring that workplaces, equipment and processes under each person’s control 

are safe and without risk to health;  
b. wearing required personal protective equipment; and    
c. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents an 
imminent and serious danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as 
women, people with disabilities, migrant workers or children; 

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel; 

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from the sexual exploitation 
of another; 

8.  not engage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions;  

9.  not engage in any form of sexual activity with individuals under the age of 18, except 
in case of pre-existing marriage;  

10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract, including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH); 

11. report violations of this Code of Conduct; and 



12. not retaliate against any person who reports violations of this Code of Conduct, whether 
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the 
project’s Grievance Redress Mechanism.  

 
RAISING CONCERNS  
If any person observes behavior that he/she believes may represent a violation of this Code of 
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can 
be done in either of the following ways: 
1. Contact Mr. Philipp von Dryander in writing at this address 

philipp.dryander@m4health.pro or by telephone at +49 69  3487 7710 or in person at 
Hebelstr. 11, 60318 Frankfurt am Main or 

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message. 
 

The person’s identity will be kept confidential, unless reporting of allegations is mandated by 
the country law. Anonymous complaints or allegations may also be submitted and will be given 
all due and appropriate consideration. We take seriously all reports of possible misconduct and 
will investigate and take appropriate action. We will provide warm referrals to service providers 
that may help support the person who experienced the alleged incident, as appropriate.  
There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code 
of Conduct.   

 
CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 

Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 

FOR EXPERT: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I 
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp 
von Dryander requesting an explanation.   

Name of Expert: Pawel Neugebauer     

Signature: __________________________________________________________ 

Date: (day month year): _______________________________________________ 
 
Countersignature of authorized representative of the Consultant: Stefano Ferrari 
Signature:  
Date: (day month year): 21 December 2023 
 
 
ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 
  

16.12.2023



 
ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 
BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 

The following non-exhaustive list is intended to illustrate types of prohibited behaviors: 
(1) Examples of sexual exploitation and abuse include, but are not limited to: 

• An Expert tells a member of the community that he/she can get them jobs related to 
the Services (e.g. cooking and cleaning) in exchange for sex. 

• An Expert that is connecting electricity input to households says that he can connect 
women headed households to the grid in exchange for sex. 

• An Expert rapes, or otherwise sexually assaults a member of the community. 

• An Expert denies a person access to the Site unless he/she performs a sexual favor.   

• An Expert tells a person applying for employment under the Contract that he/she will 
only hire him/her if he/she has sex with him/her.  

(2) Examples of sexual harassment in a work context  

• An Expert comment on the appearance of another Expert (either positive or negative) 
and sexual desirability.  

• When An Expert complains about comments made by another Expert on his/her 
appearance, the other Expert comment that he/she is “asking for it” because of how 
he/she dresses. 

• Unwelcome touching of an Expert or Employer’s Personnel by another Expert.  

• An Expert tells another Expert that he/she will get him/her a salary raise, or promotion 
if he/she sends him/her naked photographs of himself/herself. 
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Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH) 
Performance Declaration  

 

Consultant’s Name: Sigma Engineering S.R. L  
Date: 21, December, 2023 

Joint Venture Member’s or Subconsultant’s Name: management4health AG 
RFP No. and title: MD-PIU-NORLD-376594-CS-CQS, Design of Sanitary Groups for improving WASH 

facilities in selected Health Care Facilities 
 

SEA and/or SH Declaration  

We: 

  (a) have not been subject to disqualification by the Bank for non-compliance with SEA/ SH obligations 

  (b) are subject to disqualification by the Bank for non-compliance with SEA/ SH obligations 

  (c) had been subject to disqualification by the Bank for non-compliance with SEA/ SH obligations. 
An arbitral award on the disqualification case has been made in our favor.  

 

 
 
Signature: ________________________________________________ 
Date: 21 December 2023 
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CERTIFICATE 

 

ISO 9001:2015 

DEKRA Certification GmbH hereby certifies that the organization 

management4health AG 
 
Hebelstraße 11, 60318 Frankfurt, Deutschland 

for the scope of certification: 

Conception, implementation, monitoring and evaluation of projects and programs in  
the international health sector  

 
 

has established and maintains a quality management system according to the above mentioned standard. 
The conformity was adduced with audit report no. A23081361. 

Certificate registration no.: 
Validity of previous certificate: 
Certificate valid from: 
Certificate valid to: 

91229847/1 
2023-12-14 
2023-12-15 
2026-12-14 

 
 
Language translation 
 
 
 
 
 
 
Dr. Rolf Krökel 

 

DEKRA Certification GmbH, Stuttgart, 2023-11-14 



 
 

 
 

A C H I Z I Ţ I I  P U B L I C E 
 

 
Contract nr.  53 

de achiziţionare a serviciilor de proiectare  
 
 
29.05.2024                                                                                                                   mun. Chișinău 
 
 

I. PARTEA GENERALĂ 
 

Beneficiar Antreprenor 

IMSP Policlinica Stomatologică 
Republicană, reprezentată prin director Ina 
CARPOVICI-CAITAZ, care acţionează în 
baza Regulamentului de organizare și 
funcționare,  având IDNO  1003600150118,  
denumită în continuare Cumpărător, pe de altă 
parte, 

SRL ”Sigma Engineering”, reprezentată prin 
administrator Vitalie TITEI, care acţionează 
în baza Statutului, având IDNO 
1017600028690, denumit în continuare 
Prestator,  pe de o parte, 
 

ambii (denumiţi în continuare Părţi), au încheiat prezentul Contract referitor la următoarele: 
 

1. Achiziţionarea serviciilor de proiectare a replanificării încăperilor și reparația acoperișului 
clădirii a IMSP Policlinica Stomatologică Republicană (cu obținerea tuturor actelor permisive), 
denumite în continuare Lucrări, conform procedurii de achiziție publică nr. ocds-b3wdp1-MD-
1715071220361 din 22.05.2024, în baza deciziei grupului de lucru al Beneficiarului din 23.05.2024.  

 
2. Următoarele documente vor fi considerate părţi componente ale Contractului: 

a) Formularul Contractului; 
b) Specificația tehnică; 
c) Specificația de preț; 
d) Caietul de sarcini; 
e) Garanția de bună execuție. 

3. În cazul unor discrepanţe sau inconsecvenţe între documentele componente ale Contractului, 
documentele vor avea ordinea de prioritate enumerată în pct. 2. 
4. În calitate de contravaloare a plăţilor care urmează a fi efectuate de Beneficiar, Antreprenorul se 
obligă prin prezentul contract să livreze Beneficiarului documentația de proiect şi să înlăture defectele 
în conformitate cu prevederile Contractului sub toate aspectele. 
 5. Beneficiarul se obligă prin prezentul să plătească Antreprenorului, în calitate de contravaloare a 
livrării Lucrărilor, preţul Contractului sau orice altă sumă care poate deveni plătibilă conform 
prevederilor Contractului în termenele şi modalitatea stabilite de Contract. 

 
 

https://mtender.gov.md/tenders/ocds-b3wdp1-MD-1715071220361
https://mtender.gov.md/tenders/ocds-b3wdp1-MD-1715071220361


 
 

1. OBIECTUL CONTRACTULUI 
1.1. Antreprenorul îşi asumă obligaţia de a presta Lucrările conform Specificaţiei, care este parte 
integrantă a prezentului Contract.  
1.2. Beneficiarul se obligă, la rândul său, să achite şi să recepţioneze Lucrările livrate de Antreprenor.  
1.3. Calitatea Lucrărilor se atestă prin respectarea documentelor normative și standardelor de stat ale 
căror cerințe trebuie respectate la executarea documentației de proiect. 

 
2.TERMENII ŞI CONDIŢIILE DE PRESTARE 
2.1.  Executarea Lucrărilor de proiectare se efectuează în conformitate cu parametrii tehnici şi cerinţele 
de bază la elaborarea proiectului stipulate în documentația de atribuire şi anexa nr. 1 la prezentul 
Contract.  
2.2. Termenul limită de predare a documentaţiei de proiect şi deviz – 90 de zile calendaristice, 
inclusiv perioada de timp nesesară pentru verificarea documentației de către verificatori de proiecte 
atestați și obținerea tuturor actelor permisive, calculate din data semnării prezentului contract. 
 2.3. La elaborarea soluțiilor de proiect, se va opta pentru soluții care vor duce la optimizarea 
cheltuielilor pentru execuția lucrărilor de reparație (ulterior și pentru lucrările de întreținere).  
2.4. Antreprenorul eliberează pentru Beneficiar documentaţia de proiect şi deviz în limba română, în 
volum de 3 exemplare + varianta electronică.  
2.5. Lucrarea se consideră predată Beneficiarului odată cu prezentarea documentației de proiect și 
deviz, avizului pozitiv al verificatorilor de proeicte atestați, tututror actelor permisive și semnarea 
actului de predare-primire.  

 
3. PREŢUL ŞI CONDIŢIILE DE PLATĂ 
3.1. Preţul Lucrărilor conform prezentului Contract este stabilit în lei moldoveneşti. 
3.2. Suma totală a prezentului Contract, inclusiv TVA, se stabileşte în lei moldoveneşti şi constituie 
669 343,63 lei (șase sute șasezeci și nouă mii trei sute patruzeci și trei lei, 63 bani).  
3.3. Beneficiarul se obligă să achite Antreprenorului, potrivit pct. 3.3., în decurs de 20 zile lucrătoare 
după prestarea serviciilor și acceptarea acestora fără obiecții cu prezentarea documentelor de însoțire 
(actul de predare-primire și e-Factura). 
3.4. Plăţile se vor efectua prin transfer pe contul Beneficiarului, indicat în prezentul Contract.  

 
4. CONDIŢIILE DE PREDARE-PRIMIRE 
4.1. Lucrările se consideră predate de către Antreprenor şi recepţionate de către Beneficiar dacă: 

a) cantitatea Lucrărilor corespunde informaţiei indicate în specificația la prezentul Contract;  
b) calitatea Lucrărilor corespunde documentelor normative și standardelor de stat. 

 
5. STANDARDE 
5.1 Lucrările prestate în baza contractului vor respecta standardele prezentate de către Beneficiar în 
cerințele caietului de sarcini. 
5.2 Când nu este menţionat nici un standard sau reglementare aplicabilă, se vor respecta standardele 
sau alte reglementări autorizate în Republica Moldova. 

 
6. OBLIGAŢIILE PĂRŢILOR 
6.1. În baza prezentului Contract, Antreprenorul se obligă: 

a) să depună garanţia de bună execuţie a contractului, în cuantum de 5% din valoarea 
contractului cu TVA.  

b) să presteze Lucrările conform condiţiilor prevăzute de prezentul Contract; 
c) să indice termenul de garanție a lucrărilor – 5 ani; 
d) să notifice Beneficiarul, după semnarea prezentului Contract, în decurs de 2 zile 

calendaristice, prin notificare scrisă sau e-mail, despre începerea executării Lucrărilor; 
e) să asigure condiţiile corespunzătoare pentru recepţionarea Lucrărilor de către Beneficiar, 

în termenele stabilite, în corespundere cu cerinţele prezentului Contract; 



 
 

f) să asigure calitatea executării Lucrărilor și să suporte cheltuielile de verificare repetată, în 
caz de primire a Avizului negativ de la verificatorii de proiecte atestați; 

g) să stabilească, în proiect, fazele determinante de execuție a lucrărilor și exercitarea 
supravegherii de autor asupra lucrărilor pe tot parcursul construcției; 
6.2.  În baza prezentului Contract, Beneficiarul se obligă: 

a) să întreprindă toate măsurile necesare pentru asigurarea recepţionării în termenul stabilit a 
Lucrărilor prestate în corespundere cu cerinţele prezentului Contract și să remită documentația de 
proiect spre verificare; 

b) să asigure achitarea Lucrărilor prestate, respectând modalităţile şi termenele indicate în 
prezentul Contract; 

c) să restituie Antreprenorului garanția de bună execuție a contractului în termen de 10 zile 
calendaristice, după recepționarea lucrărilor conform pct. 2.4. al Contractului.  

 
7. JUSTIFICAREA DATORITĂ UNUI IMPEDIMENT 
7.1. Părţile sunt exonerate de răspundere pentru neîndeplinirea parţială sau integrală a obligaţiilor 
conform prezentului Contract, dacă aceasta este cauzată de producerea unor impedimente în afara 
controlului părților (războaie, calamităţi naturale: incendii, inundaţii, cutremure de pământ, precum şi 
alte circumstanţe care nu depind de voinţa Părţilor). 
7.2. Partea care invocă apariția impedimentului în afara controlului este obligată să informeze imediat 
(dar nu mai târziu de 10 zile) cealaltă Parte despre survenirea circumstanţelor, dar și despre efectele 
acestora asupra executării contractului.  
7.3 Survenirea circumstanţelor impedimentului, momentul declanşării şi termenul de acţiune trebuie 
să fie confirmate printr-un certificat, eliberat în mod corespunzător de către organul competent din 
ţara Părţii care invocă asemenea circumstanţe. 

 
8. REZOLUȚIUNEA CONTRACTULUI 
8.1.Rezoluțiunea Contractului se poate realiza cu acordul comun al Părţilor. 
8.2. Contractul poate fi rezolvit în mod unilateral în caz de: 

a) refuz al Antreprenorului de a presta Lucrările prevăzute în prezentul Contract;          
b) nerespectare de către Antreprenor a termenelor de executare stabilite; 
c) nerespectare de către Beneficiar a termenelor de plată a Lucrărilor; 
d) nesatisfacere de către una dintre Părţi a pretenţiilor înaintate conform prezentului Contract; 
e) contractantul se afla, la momentul atribuirii lui, în una dintre situaţiile care ar fi determinat 

excluderea sa din procedura de atribuire potrivit art. 19 al Legii nr. 131/2015 privind achizițiile 
publice; 

f) contractul a făcut obiectul unei modificări substanțiale care necesita o nouă procedură de 
achiziție publică în conformitate cu art. 76 al Legii nr. 131/2015 privind achizițiile publice; 

g) contractul nu urma să fie atribuit contractantului respectiv, avînd în vedere o încălcare 
gravă a obligaţiilor ce rezultă din Legea nr. 131/2015 priviind achizițiile publice și/sau tratatele 
internaţionale la care Republica Moldova este parte, care a fost constatată printr-o decizie a unei 
instanțe judecătorești naționale sau, după caz, internaționale. 
8.3. Partea iniţiatoare a rezoluțiunii Contractului este obligată să comunice în termen de 5 zile 
lucrătoare celeilalte Părţi despre intenţiile ei printr-o scrisoare motivată. 
8.4. Partea înştiinţată este obligată să răspundă în decurs de 5 zile lucrătoare de la primirea notificării, 
după expirarea acestui termen Contractul se consideră încetat de drept. 
 
9. RECLAMAŢII ŞI SANCŢIUNI 
9.1. Reclamaţiile privind cantitatea Lucrărilor prestate sunt înaintate Antreprenorului la momentul 
recepţionării acestorasau nu mai târziu de 10 zile de la data recepționării,  fiind confirmate printr-un 
act întocmit în comun cu reprezentantul Antreprenorului. 
9.2. Pretenţiile privind calitatea Lucrărilor livrate sunt înaintate Antreprenorului în termen de 5 zile 
lucrătoare de la depistarea deficienţelor de calitate, confirmate prin prescripțiile Beneficiarului și a 
verificatorilor de proeicte atestați. 



 
 

9.3. Antreprenorul este obligat să examineze pretenţiile înaintate în termen de 10 zile lucrătoare de la 
data primirii acestora şi să comunice, în scris, Beneficiarului despre decizia luată. 
9.4.  În caz de recunoaştere a pretenţiilor, Antreprenorul este obligat, în termen  restrâns, să înlăture 
potrivit cerinţelor Contractului.  
9.5. Antreprenorul poartă răspundere pentru calitatea Lucrărilor în limitele stabilite, inclusiv pentru 
viciile ascunse. 
9.6 Pentru refuzul de a presta Lucrările prevăzute în prezentul Contract, Antreprenorul suportă o 
penalitate în valoare de 5% din suma totală a contractului.  
9.7. Pentru prestarea cu întârziere a Lucrărilor, Antreprenorul suportă plata despăgubirii în valoare de 
0,1% din suma Lucrărilor neexecutate, pentru fiecare zi de întârziere, dar nu mai mult de 1% din 
suma totală a prezentului Contract. 
9.8. Pentru achitarea cu întârziere, Beneficiarul suportă plata despăgubirii în valoare de 0,1% din suma 
Lucrărilor neachitate pentru fiecare zi de întârziere, dar nu mai mult de  1% din suma totală a 
prezentului contract. 
 
10. DREPTURI DE PROPRIETATE INTELECTUALĂ 
10.1. Antreprenorul are obligaţia să despăgubească Beneficiarul împotriva oricăror: 

a) reclamaţii şi acţiuni în justiţie, ce rezultă din încălcarea unor drepturi de proprietate 
intelectuală (brevete, nume, mărci înregistrate etc.), legate de echipamentele, materialele, instalaţiile 
sau utilajele folosite pentru sau în legătură cu produsele achiziţionate; 

b) daune-interese, costuri, taxe şi cheltuieli de orice natură, aferente, cu excepţia situaţiei în 
care o astfel de încălcare rezultă din respectarea Caietului de sarcini. 

 
11. DISPOZIŢII FINALE 
11.1. Litigiile ce ar putea rezulta din prezentul Contract vor fi soluţionate de către Părţi pe cale 
amiabilă. În caz contrar, ele vor fi transmise spre examinare în instanţa de judecată competentă, 
conform legislaţiei Republicii Moldova. 
11.2. De la data semnării prezentului Contract, toate negocierile purtate şi documentele  perfectate 
anterior, îşi pierd valabilitatea. 
11.3 Părţile contractante au dreptul, pe durata îndeplinirii contractului să convină asupra modificării 
clauzelor contractului, prin acord adiţional, numai în cazul apariţiei unor circumstanţe care lezează 
interesele comerciale legitime ale acestora şi care nu au putut fi prevăzute la data încheierii 
contractului. Modificările şi completările la prezentul Contract sunt valabile doar în cazul în care au 
fost perfectate în scris şi au fost semnate de ambele Părţi.   
11.4. Nici una dintre Părţi nu are dreptul să transmită obligaţiile şi drepturile sale stipulate în prezentul 
Contract unor terţe persoane, fără acordul în scris al celeilalte părţi. 
11.5. Prezentul Contract este întocmit în două exemplare în limba de română, câte un exemplar pentru 
Antreprenor și Beneficiar. 
11.6. Prezentul Contract se consideră încheiat şi intră în vigoare la data semnării, fiind valabil până la 
31.12.2024.  
11.7. Prezentul Contract reprezintă acordul de voinţă al ambelor părţi şi se consideră semnat la data 
aplicării ultimei semnături de către una din părți. 
 

 
RECHIZITELE JURIDICE, POŞTALE ŞI DE PLĂŢI ALE PĂRŢILOR 

 
Antreprenor 

SRL ”Sigma Engineering” 
Beneficiar 

IMSP Policlinica Stomatologică 
Republicană 



 
 

Adresa:mun. Chișinău, str. Alba-Iulia, nr. 
101,of. 55 
IDNO: 1017600028690 
Tel.: 069665664 
Denumirea Băncii: BC ”MAIB” S.A. 
Cod bancar: AGRNMD2X 
IBAN: MD58AG000000022513182916 

Adresa: MD-2012, mun. Chișinău, str. Vlaicu 
Pârcălab, nr. 17.  
IDNO: 1003600150118 
Tel.: 022 22-53-73 
Denumirea Băncii:B.C ”Moldinconbank” S.A. 
fil. ”Telecomtrans” Chișinău  
Cod bancar: MOLDMD2X332 
IBAN: MD77TRPCCC518430C00012AA 
 

 
 

SEMNĂTURILE PĂRŢILOR 
 

Antreprenorul Beneficiarul 
Semnătura autorizată: 

 
           Vitalie TITEI 
 
 
    _____________________ 

 

Semnătura autorizată: 
 

Ina CARPOVICI-CAITAZ 
 
 

__________________ 

 
  

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 



 
 

Anexa nr. 1 
la Contractul nr. 53 

din 29.05.2024 
 
 
 
        SPECIFICAŢII TEHNICE 
 

Nr. Denumirea serviciilor 
de proiectare Cod CPV 

Specificarea tehnică 
deplină solicitată de 

către autoritatea 
contractantă 

 

Specificarea tehnică 
deplină propusă de către 

ofertant  

1 

Servicii de proiectare a 
replanificării 

încăperilor și reparația 
acoperișului clădirii a 

IMSP Policlinica 
Stomatologică 

Republicană (cu 
obținerea tuturor actelor 

permisive)  

71
22

00
00

-6
 

Conform Caietului de sarcini  
- Anexa nr. 3 la perezntul 

Contract  
 

Reprezentarea IMSP PSR în 
toate Instituțiile  abilitate în 
eliberarea actelor permisive 
(Avizul Consiliului Național 
al Monumentelor Istorice, 
Autorizația de construire a 
Primăriei mun. Chișinău și 
altele acte după necesitate). 

Conform Caietului de sarcini  
- Anexa nr. 3 la perezntul 

Contract  

 
Reprezentarea IMSP PSR în 
toate Instituțiile  abilitate în 
eliberarea actelor permisive 
(Avizul Consiliului Național 
al Monumentelor Istorice, 
Autorizația de construire a 
Primăriei mun. Chișinău și 
altele acte după necesitate). 

 
 

 
SEMNĂTURILE PĂRŢILOR 

 
Antreprenorul Beneficiarul 

Semnătura autorizată: 
 

           Vitalie TITEI 
 
 
    _____________________ 

 

Semnătura autorizată: 
 

Ina CARPOVICI-CAITAZ 
 
 

__________________ 

 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

Anexa nr. 2 
la Contractul nr. 53 

din 29.05.2024 

 
 

SPECIFICAŢII DE PREŢ 

 

 
SEMNĂTURILE PĂRŢILOR 

 
Antreprenorul Beneficiarul 

Semnătura autorizată: 
 

           Vitalie TITEI 
 
 
    _____________________ 

 

Semnătura autorizată: 
 

Ina CARPOVICI-CAITAZ 
 
 

__________________ 

 
 
 
 
 
 
 
 
 
 

 
 

 

Nr  Denumirea 
serviciilor 

de proiectare 

Cod 
CPV 

Unitatea 
de 

măsură 

Cantita
tea 

Preţul 
unitar, 
inclusiv 

TVA 

Suma lei 
MD, 

inclusiv 
TVA 

Termenii de 
executare/ 
prestare 

1 

Servicii de proiectare 
a replanificării 

încăperilor și reparația 
acoperișului clădirii a 

IMSP Policlinica 
Stomatologică 

Republicană (cu 
obținerea tuturor 

actelor permisive)  

71
22

00
00

-6
 

- - 557 786,36 669 343,63 

În termen de 
90 zile 

calendaristice 
din data 
semnării 

contractului 

 
TOTAL: 

   
557 786,36 669 343,63 

 



 
 

Anexa nr. 3 
la Contractul nr. 53 

din 29.05.2024 
 
 

CAIET DE SARCINI 
 

Nr. 
de 

ord. 

Denumirea criteriilor 
de baza Cuprinsul criteriilor 

1. DATE GENERALE A  PROIECTULUI 
1.1. Beneficiar IMSP Policlinica Stomatologică Republicană  
1.2. Proiectant Determinat în urma procedurii de achiziție publică 
1.4. Adresa mun. Chișinău, str. Vlaicu Pârcălab, nr. 17 
1.5. Denumirea proiectului Elaborarea documentației de proiect ”Replanificarea 

încăperilor și reparația acoperișului clădirii a IMSP 
Policlinica Stomatologică Republicană (cu obținerea 
tuturor actelor permisive)” 

 
2. DATE GENERALE 

2.1. Date generale despre 
bunurile imobiliare a 
proprietarului 

Imobilul cu nr. 01002040438.01  

2.2. Faza proiectului Proiect de execuție 
3. CERINȚELE DE BAZĂ PRIVIND SOLUȚIILE PROIECTULUI 

3.1. Elaborarea soluțiilor de 
proiect 

Sutila=953 m2       -    S+P+2E 

Sconstruita=463 m2   
Documentația de proiect va fi elaborată în baza schiței 
de proiect, prevederilor Hotărârii Guvernului nr. 663 
din 23.04.2010, recomandărilor raportului de 
expertiză tehnică, a avizului CNMI și a temei de 
proiectare ce va fi întocmită de comun cu Beneficiarul 
după semnarea contractului de prestare a serviciilor. 
Scopul proiectului: 
1. Reparația și înlocuirea acoperișului, inclusiv reparația 

streșinii și termoizolarea planșeului de acoperire. 
2. Înlocuirea tâmplăriei exterioare (conform Avizului 

CNMI) 
3. Hidroizolarea fundației (conform Avizului CNMI) 
4. Replanificarea încăperilor interioare, cu modificarea 

parțială a destinației acestora și construcția unui 
ascensor amplasat în interior (conform schiței de 
proiect). 

5. Reconstrucția sistemelor inginerești pentru asigurarea 
funcționalității încăperilor conform cerințelor 
sanitare. 

 
Documentația de proiect va cuprinde următoarele 
compartimente de proiect: 
1. PG - Plan General 
2. SA – Soluții Arhitecturale 
3. C – Elemente de construcții 



 
 

4. TP – Tehnologia de producere 
5. IVC – Încălzire, ventilare și condiționarea aerului 
6. RAC - Reţele interioare de alimentare cu apă şi 

canalizare. 
7. IEI/EEF - Iluminatul electric interior, Echipament 

electric de forţă. 
8. A – Automatizarea sistemelor inginerești. 
9. AIA - Alimentarea interioară cu aer. 
10. TS – Comunicaţiile telefonice şi de semnalizare 
11. SI – Semanlizarea de incendiu 
12. SPA – Semnalizarea de pază automată 
13. D – Documentația de deviz 

 
În responsabiltiatea ofertantului intră verificarea 
documentației de proiect. 
 
În procesul de elaborare a proiectului Antreprenorul 
va respecta cerințele stabilite în Regulamentul sanitar 
privind condițiile de igienă pentru instituțiile medico-
sanitare publice aprobat prin Hotărârea Guvernului 
nr. 663 din 23.04.2010.  
Cerințe preliminare privind materialele de finisare 
utilizate în cadrul proiectului: 
Tîmplăria: uşile din PVC cu profile aluminiu.   
Finisările interioare în toate încăperile, conform 
normativelor în vigoare, vor fi din materiale ecologice, 
care corespund nivelului de calitate înalt, și cerinţelor 
sanitaro-igienice, antiincendiare, tehnice şi estetice, 
certificate în RM. 
Pereții despărțitori – vor fi din materiale ecologice, care 
corespund cerinţelor sanitaro-igienice, antiincendiare, 
tehnice și estetice, certificate în RM. 
Pardoselile – vor fi antiderapante, foarte ușor de curățat 
și de igienizat, fabricate din materiale tratate 
antibacterian (de exemplu lenoleum medical), fără rosturi 
(să fie suprafețe continue) - în dependență de destinația 
fiecărei încăperi.  
Tavane: vor fi din materiale hidrorezistente, 
antiincendiare,  netede, uşor accesibile pentru dereticare 
umedă şi rezistentă la prelucrarea cu detergenţi şi produse 
dezinfectante permise pentru utilizare în ordinea stabilită. 
La fel, tavanul trebuie să prevadă spațiul necesar pentru 
amplasarea echipamentului și rețelelor de iluminare 
și/sau altele (cerințele diferă în dependență de destinația 
fiecărei încăperi). 
Fațada: Restabilirea streșinii, glafurilor, soclului după 
hidroizolarea fundației. 
Acoperișul: Schimbarea învelitorii cu tablă prefălțuită și 
termoizolarea planșeului de acoperire.  

3.2. Sistemele inginereşti a 
clădirii 

La rețelele inginerești se va interveni pe măsura 
necesității asigurării funcționalității încăperilor conform 
cerințelor sanitare. 



 
 

Compartimentele de proiect pentru sistemele inginerești 
sunt enumerate la p. 3.1. 

4. CERINȚE SUPLIMENTARE 
4.1. Elaborarea variantelor de 

proiect 
Antreprenorul va elabora conceptul de proiect în 
conformitate cu documentația disponibilă (vezi p.3.1) și 
va prezenta Beneficiarului spre aprobare. 

4.2 Obținerea tuturor actelor 
permisive  

Antreprenorul va reprezenta IMSP PSR în toate 
Instituțiile abilitate în eliberarea actelor permisive 
(Avizul Consiliului Național al Monumentelor Istorice, 
Autorizația de construire a Primăriei mun. Chișinău și 
altele acte după necesitate). 

4.3. Pregătirea materialelor 
pentru expunere (prezentare) 

Documentația de proiect va fi elaborată și în conformitate 
cu prevederile NCM A.07.02-2012. Numărul de 
exemplare și modul de predare al documentației de 
proiect în conformitate cu prevederile NCM A.07.02-
2012 – 3 exemplare + varinata electronică.  
Este preferabil ca partea grafică a proiectului să fie 
prezentată în format A3. 

 
 
 
 

SEMNĂTURILE PĂRŢILOR 
 

Antreprenorul Beneficiarul 
Semnătura autorizată: 

 
           Vitalie TITEI 
 
 
    _____________________ 

 

Semnătura autorizată: 
 

Ina CARPOVICI-CAITAZ 
 
 

__________________ 

 
 
 
 
 

 

 

 



FACTURĂ FISCALĂ                           
НАЛОГОВАЯ НАКЛАДНАЯ        

Seria, Nr.       
Серия, № EAT000479214

Formular tipizat 
Anexa 1 la Ordinul Ministerului Finnanţelor al Republicii Moldova

 nr.118 din 28 august 2017
Типовая форма 

Приложение 1 к приказу Министерства Финансов Республики Молдова
 №  118 от 28 августа 2017 г

    Data eliberării /data livrării      02.12.2024  / 02.12.2024
număr:
номер

data:
дата

    Дата выписки /дата поставки 9. Transportator
    Перевозчик

c.f./ nr.TVA      /
ф.к./ код НДС     

1. Furnizor: 
    Поставщик

SIGMA ENGINEERING S.R.L., SEC.CENTRU Mihai Eminescu nr.72 of.304 Cont MD58AG000000022513182916, 
BC "MAIB" S.A. sucursala"MAIB PARK", AGRNMD2X522

c.f./ nr.TVA     1017600028690 /
ф.к./ код НДС   0508403   

2. Cumpărător/beneficiar:  
     Покупатель/получатель

I.M.S.P. POLICLINICA STOMATOLOGICA REPUBLICANA, SEC.CENTRU Vlaicu Pircalab nr.17 c.f./ nr.TVA     1003600150118  /
ф.к./ код НДС   

3. Delegaţie          
    Доверенность

delegatul
делегированный

 data
 дата

seria
серия

număr
номер

4. Documente anexate
    Прилагаемые документы

ACT DE INDEPLINIRE A SERVICIILOR № 24-63 
din 02.12.2024
Contract nr. 53 din 29.05.2024

5. Punct încărcare
    Пункт погрузки

6. Punct descărcare
    Пункт разгрузки

7. Redirijări
    Переадресовки

10.1
Denumirea mărfurilor/activelor, serviciilor şi codul poziţiei 

tarifare  al mărfii/activului
Наименование товаров/активов, услуг и код товарной 

позиции товара/астива.

10.2
Unitate 

de 
măsură
Единиц

а 
измере

ния

10.3
Cantitatea 

mărfurilor/ac
tivelor, 
volumul 

serviciilor
Количество 
товаров/акти
вов, объем 

услуг

10.4
Preţ unitar 

fără TVA, lei
Цена 

единицы без 
НДС, леев

10.5
Valoarea totală 

fără TVA, lei
Общая сумма 
без НДС, леев

10.6
Cota 

TVA,%
Ставка 
НДС, %

10.7
Suma totală a 

TVA, lei
Общая сумма 

НДС, леев

10.8
Valoarea 

mărfurilor/activelor
, serviciilor, lei

Стоимость 
товаров/активов, 

услуг, леев

10.9
Altă 

informaţie
Другая 

информация

10.10
Tip ambalaj

Тип упаковки

10.11
Număr 
locuri
Коли-

чество 
мест

10.12
Masa 

brută, tone
Масса 
брутто, 

тонн

Servicii de proiectare a replanificării încăperilor și 
reparația acoperișului clădirii a IMSP Policlinica 
Stomatologică Republicană, conform Contract nr. 53 
din 29.05.2024

serv 1 557786.36 557786,36 20 111557,27 669343,63

12. TOTAL (pe factura fiscală) / Всего (по налоговой накладной) 557786,36 X 111557,27 669343,63 X X X 0,00

13. Permis eliberarea:
                      Отпуск 
разрешил:
                    Funcţia, numele, prenumele , semnătura \ Должность, фамилия, имя,  подпись

Funcţia, numele, prenumele , semnătura \ Должность, фамилия, имя , подпись

14. Predat mărfurile/activele (serviciile): 
                      Сдал товары/активы (услуги)
                    

director VITALIE TITEI

Funcţia, numele, prenumele , semnătura \ Должность, фамилия, имя , подпись

15. Primit mărfurile/activele intermediarul (transportatorul): 

                      Принял товары/активы посредник (перевозчик)
                    

  L.Ş.
                   
   М.П
                   
 

Funcţia, numele, prenumele , semnătura \ Должность, фамилия, имя , подпись

16. Predat mărfurile/activele intermediarul 
(transportatorul):: 
                      Сдал товары/активы посредник (перевозчик)
                    

Funcţia, numele, prenumele , semnătura \ Должность, фамилия, имя , подпись

17. Primit mărfurile/activele (serviciile) 
cumpărătorul/beneficiarul:
       Принял товары/активы (услуги) 
покупатель/получатель

director VITALIE TITEI     Aplicată semnătura electronică de către Furnizor\\Применена 
электронная подпись Поставщика 02.12.2024

Aplicată semnătura electronică de către Furnizor\\Применена 
электронная подпись Поставщика 02.12.2024

Validă numai cu semnăturile electronice ale Cumpărătorului\
\Действительна только при наличии электронных подписей 
Покупателя
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18. Timpul de staţionare a mijlocului de transport 
                                       Время простоя транспортного средства
                              

19. Ruta şi distanţa de transport, km 
                                       Маршрут движения и расстояние перевозки, км
                              

Operaţia
Операция

Ziua, luna, ora, minutele la
День, месяц, час, минуты

Semnătura
Подпись

Sosire
Прибытия

Plecare
Убытия

Staţionare
Простоя

Încărcare
Погрузка

Descărcare
Разгрузка
20. Forma de plată
       Вид оплаты

21. Menţiuni

                                    
Отметки
                                  

22. Calculul prestaţiilor de transport
        Расчет транспортных услуг

4. Documente anexate
    Прилагаемые документы
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FACTURĂ FISCALĂ                           
НАЛОГОВАЯ НАКЛАДНАЯ        

Seria, Nr.       
Серия, № EAT000479214







ACHIZI II PUBLICE 

CONTRACT Nr. 87 

privind achizifia de servicii 

I PARTEA GENERALA 

Obiectul achizifiei: Servicii de elaborare a expertizei tehnice a cliidirii 1i schifei de proiect 
pentru reconstrucfia cliidirii cu obfinerea tuturor actelor permisive 

Cod CPV: 71319000-7 

30.06.2023 

Prestatorul de servicii 

SRL "Sigma Engineering", reprezentata prin 
administrator Vitalie TITEI, care actioneaza in 
baza Statutului, IDNO 1017600028690. 
denumit in continuare Prestator, pe de o parte, 

mun. ChiJinau 

Autori'tatea conilra�tanta 

IMSP Polfclinica Stomatologica Republicana, 
reprezentata prin director Ina CARPOVICI
CAIT AZ, care actioneaza in baza 
Regulamentului de organizare �i functionare, 
inregistrat in Registrul de Stat cu c/f 
1003600150118 din data 09.12.2003, denumita 
in continuare Beneficiar, pe de alta parte, 

ambii (denumiti(te) in continuare Parti), au incheiat prezentul Contract referitor la urmatoarele: 

a. Achizitionarea serviciilor de elaborare a expertizei tehnice a cliidirii 1i schifei de proiect
pentru reconstrucfia cliidirii cu obfinerea tuturor actelor permisive, denumite in continuare
Servicii, conform procedurii de achizitii publice de tip achizifie de valoare mica, in baza deciziei
Grupului de lucru al Beneficiarului din 30.06.2023 (Proces-verbal nr. 66/23).
b. Urmatoarele documente vor fi considerate parti componente ale Contractului:
a) Specificatia tehnica �i de pre!,
c. In cazul unor discrepante sau inconsecvente intre documentele componente ale
Contractului, documentele vor avea ordinea de prioritate enumerata mai sus.
d. In calitate de contravaloare a platilor care urmeaza a fi efectuate de Beneficiar,
Prestatorul se obliga prin prezentul contract sa presteze Beneficiarului Serviciile �i sa inlature
defectele lor in conformitate cu prevederile Contractului sub toate aspectele.
e. Beneficiarul se obliga prin prezentul contract sa plateasca Prestatorului, in· calitate de
contravaloare a prestarii serviciilor, pretul Contractului in termenele �i modalitatea stabilite de
Contract.

1. Obiectul Contractului
1.1. Prestatorul i�i asuma obligatia de a presta Serviciile conform Specificatiei, care este 
parte integranta a prezentului Contract. 
1.2. Beneficiarul se obliga, la randul sau, sa achite �i sa receptioneze Serviciile prestate de 
Presta tor. 

















J 

CONTRACT nr. 7S 
de achizitionare: Servicii de proiectarc privind rcabilitarea sistemului cu apa si

canalizare in cadrul institutiei IMSP Spitalul Clinic de Boli Infectioase "Toma 
CIORB.A" pentru anul 2022. 

"08" august 2022 Mun. Chisinau 

Beneficiar Antreprenor 
IMSP SCBI ,,Toma Ciorba", reprezentat prin SRL ,,SIGMA ENGINEERING,, reprezentat 
Directorul Sergio V ASILIT A, care actioneaza prin director Titei Vitalie ,care actioneaza in 
in baza statutului intreprinderii, denumit in baza statutului intreprinderii, denumit in 
continuare Beneficiar, IDNO 1003600132121, continuare Antreprenor, IDNO 1017600028690, 
pe de o parte, pe de alta parte, 

ambii ( denumiti in continuare Parfi), au incheiat prezentul Contract referitor la urmatoarele: 

1. Achizitionarea: Servicii de proiectare privind reabilitarea sistemului cu apa �i canalizare in cadrul
institutiei IMSP Spitalul Clinic de Boli Infectioase "Toma CIORB.A." pentru anul 2022, denumite in
continuare Lucrari, conform procedurii de achizitie publica nr. ocds-b3wdp 1-MD-16566667132 J 2 din
01.07.2022 in baza deciziei grupului de lucru al Beneficiarului din 27.07.2022.

2. Urmatoarele documente vor fi considerate paqi componente ale Contractului:
a) Formularul Contractului;
b) Formularul ofertei;
c) Caietul de sarcini;
d) Specificatia tehnica;
e) Specificatia de pref;
f) Declaratie privind confirmarea identitatii beneficiarilor efectivi �i neincadrarea acestora

in situatia condamnarii pentru participarea la activitati ale unei organizatii sau grupari criminale, pentru 
coruptie, frauda �i/sau spalare de bani. 
3. in cazul unor discrepante sau inconsecvente intre documentele componente ale Contractului,
documentele vor avea ordinea de prioritate enumerata in pct. 2.
4. in calitate de contravaloare a platilor care urmeaza a fi efectuate de Beneficiar, Antreprenorul se
obliga prin prezentul contract sa livreze Beneficiarului documentatia de proiect �i sa inlature defectele
in conformitate cu prevederile Contractului sub toate aspectele.
5. Beneficiarul se obliga prin prezentul sa plateasca Antreprenorului, in calitate de contravaloare a

livrarii Lucrarilor, pretul Contractului sau orice alta suma care poate deveni platibila conform
prevederilor Contractului in termenele �i modalitatea stabilite de Contract.

1. OBIECTUL CONTRACTULUI
1.1. Antreprenorul i�i asuma obligatia de a presta Lucrarile conform Specificatiei, care este parte
integranta a prezentului Contract.
1.2. Beneficiarul se obliga, la randul sau, sa achite �i sa receptioneze Lucrarile livrate de Antreprenor.
1.3. Calitatea Lucrarilor se atesta prin respectarea documentelor normative �i standardelor de stat ale
caror cerinte trebuie respectate la executarea documentatiei de proiect.



2.TERMENII �I CONDITIILE DE PRESTARE
2.1. Executarea Lucrarilor de proiectare se efectueaza in conformitate cu parametrii tehnici �i cerintele
de baza la elaborarea proiectului stipulate in documentatia de atribuire �i anexa nr. 1 la prezentul
Contract.
2.2. Termenul limita de predare a documentatiei de proiect �i deviz - 120, inclusiv perioada de timp
nesesara pentru verificarea documentatiei de catre I.S. ,,Serviciul de Stat pentru Verificarea �i
Expertizarea Proiectelor �i Constructiilor", calculate din data semnarii prezentului contract.
2.3. La elaborarea solutiilor de proiect, se va opta pentru solutii care vor duce la optimizarea
cheltuielilor pentru executia lucrarilor de reparatie (ulterior �i pentru lucrarile de intretinere ). La
elaborarea a circa 30% din proiectul de executie privind reparatia lucrarilor de arta, proiectantul va
prezenta spre aprobare catre beneficiar, conceptul solutiilor de reparatie pentru care s-a optat, acesta se
va baza pe date relevante, precum �i argumentarea tehnico-economica.
2.4. Antreprenorul elibereaza pentru Beneficiar documentatia de proiect �i deviz in limba romana, in
volum de 3 exemplare + varianta electronica.
2.5. Lucrarea se considera predata Beneficiarului odata cu prezentarea documentatiei de proiect �i deviz,
avizului pozitiv al I.S. ,,Serviciul de Stat pentru Verificarea �i Expertizarea Proiectelor �i Constructiilor"
�i originalul facturii fiscale.

3. PRETUL �I CONDITIILE DE PLATA.
3.1. Pretul Lucrarilor conform prezentului Contract este stabilit in lei moldovene�ti.
3.2. Suma totala a prezentului Contract, inclusiv TVA, se stabile�te in lei moldovene�ti �i constituie
214757.40 lei MD (dona sute paisprezece mii �apte sute cinzeci �i �apte lei, 40 bani).
3.3. Beneficiarul va achita Antreprenorului suma totala pentru Luera.rile executate, dupa predarea
proiectului integral, cu avizul pozitiv al i.S."Serviciul de Stat pentru Verificarea �i Expertizarea
Proiectelor �i Constructiilor" - 214757.40, inclusiv TVA, conform Specificatiei.
3.4. Beneficiarul se obliga sa achite Antreprenorului, potrivit pct. 3.3., in decurs de 30 zile calindaristice,
calculate din data semnarii Actului de primire-predare a lucrarilor.
3.5. Platile se vor efectua prin transfer, indicat in prezentul Contract.

4. CONDITIILE DE PREDARE-PRIMIRE
4.1. Luera.rile se considera predate de catre Antreprenor �i receptionate de catre Beneficiar daca:

a) cantitatea Lucrarilor corespunde informatiei indicate in specificatia la prezentul Contract;
b) calitatea Lucrarilor corespunde documentelor normative �i standardelor de stat.

5. STANDARDE
5.1 Luera.rile prestate in baza contractului vor respecta standardele prezentate de catre Beneficiar 111 '
cerintele caietului de sarcini.
5 .2 Cand nu este mentionat nici un standard sau reglementare aplicabila, se vor respecta standardele sau
alte reglementari autorizate in Republica Moldova.

6. OBLIGATIILE PA.RTILOR
6.1. In baza prezentului Contract, Antreprenorul se obliga:

a) sa presteze Luera.rile conform conditiilor prevazute de prezentul Contract;
b) sa indice termenul de garantie a lucrarilor;
c) sa notifice Beneficiarul, dupa semnarea prezentului Contract, in decurs de 5 zile

calendaristice, prin notificare scrisa sau e-mail, despre inceperea executarii Lucrarilor; 
d) sa asigure conditiile corespunzatoare pentru receptionarea Lucrarilor de catre Beneficiar, in

termenele stabilite, in corespundere cu cerintele prezentului Contract; 
e) sa asigure calitatea executarii Lucrarilor �i sa suporte cheltuielile de verificare repetata, in

caz de primire a Avizului negativ al I.S. ,,Serviciul de Stat pentru Verificarea �i Expertizarea Proiectelor 
�i Constructiilor"; 













AC HIZITII PU BLIC E 

CONTRACT Nr. �-? 
de achizitionare serviciilor de valoare mica 

Cod CPV: 71241000-9

''Jj_"Mriwht 2019 

Prestatorul de servicii 

SRL "Sigma Engineering", 
reprezentata prin director Titei Vitalie, 
care actioneaza in baza statutului, 
denumit(a) in continuare Prestator 
cu numarul de inregistrare in Registrul 
Comercial al RM 
1017600028690, pe de o parte, 

Autoritatea contractanta 

Institutia Medico Sanitara Publica Institutul Mamei 
si Copilului, 
reprezentata prin director Gladun Sergio, 
care actioneaza in baza regulamentului IMSP IM�iC 

aprobat prin ordinul nr. 1077 din 30.12.2016, 
denumit(a) in continuare Benecifiar, 
1003600151643 din 02.03.2016, pe de alta parte, 

ambii (denumiti(te) in continuare Plir/1), au incheiat prezentul Contract referitor la urmatoarele: 

a) Achizitionarea serviciilor de elaborare a studiului de fezabilitate, denumite in continuare
Servicii.

b) Urmatoarele documente vor fi considerate parti componente �i integrale ale Contractului:
Anexa 1;
Anexa 2;
b) Prezentul Contract va predomina asupra tuturor altor documente componente. In cazul unor
discrepante sau inconsecvente intre documentele componente ale Contractului, documentele vor avea
ordinea de prioritate enumerata mai sus.
c) In calitate de contravaloare a platilor care urmeaza a fi efectuate de Beneficiar, Prestatorul se obliga
prin prezenta sa presteze Beneficiarului Serviciile �i sa inlature defectele lor in conformitate cu
prevederile Contractului sub toate aspectele.
d) Beneficiarul se obliga prin prezenta sa plateasca Prestatorului, in calitate de contravaloare a
prestarii serviciilor, precum �i a inlaturarii defectelor lor, pretul Contractului sau orice alta suma care
poate deveni platibila conform prevederilor Contractului in termenele �i modalitatea stabilite de
Contract.

1. Obiectul Contractului

1.1. Prestatorul i�i asuma obligatia de a presta Serviciile conform Specificatiei, care este parte 
integranta a prezentului Contract. 

1.2. Beneficiarul se obliga, la rindul sau, sa achite �i sa receptioneze Serviciile prestate de 
Prestator. 

1.3. 



3 .1. Pretul Serviciilor prestate conform prezentului Contract este stabilit in lei moldovene�ti, 
fiind indicat in Specificatia din Anexa 1 a prezentului Contract. 

3.2. Suma totala a prezentului Contract, inclusiv TV A, se stabile�te in lei moldovene�ti �i 
constituie: 213600,00 lei, inclusiv TV A.

3 .3. Achitarea platilor pentru Serviciile prestate se va efectua in lei moldovene�ti. 
3 .4. Dupa receptionarea ultimei notificari din partea Beneficiarului despre acceptanta 

serviciilor acordate, Prestatorul va prezenta factura fiscala spre achitare. 
3.5. Metoda �i conditiile de plata de catre Beneficiar vor fi: prin transfer, fn decurs de 30 zile

dupa prezentarea facturii fiscale. 
3.6. Platile se vor efectua prin transfer bancar pe contul de decontare al Prestatorului indicat in 

prezentul Contract. 
4. Conditii de predare-primire
4.1. Serviciile se considera predate de catre Prestator �i receptionate de catre Beneficiar daca: 
a) cantitatea Serviciilor corespunde informatiei indicate in prezentul Contract �i anexele la

acesta; 
b) calitatea Serviciilor corespunde informatiei indicate in prezentul Contract �i Anexele la

acesta; 
4.2. Prestatorul este obligat sa prezinte Beneficiarului un exemplar original al facturii fiscale 

odata cu prestarea Serviciilor, pentru efectuarea platii. Pentru nerespectarea de catre Prestator a 
prezentei clauze, Beneficiarul i�i rezerva dreptul de a majora termenul de achitare prevazut in punctul 
3.5 corespunzator numarului de zile de intirziere �i de a fi exonerat de achitarea penalitatii stabilite in 
punctul 10.3. 

5. Standarde

5.1. Serviciile prestate in baza contractului vor respecta standardele prezentate de catre 
prestator in propunerea sa tehnica. 

5.2. Cind nu este mentionat nici un standard sau reglementare aplicabila se vor respecta 
standardele sau alte reglementari autorizate in tara de origine a produselor. 

6. Obligatiile partilor

6.1. In baza prezentului Contract, Prestatorul se obliga: 
a) sa presteze Serviciile in conditiile prevazute de prezentul Contract;
b) sa anunte Beneficiarul dupa semnarea prezentului Contract, in decurs de 5 zile

calendaristice, prin telefon/fax sau telegrama autorizata, despre disponibilitatea prestarii Serviciilor; 
c) sa asigure conditiile corespunzatoare pentru receptionarea Serviciilor de catre Beneficiar,

in termenele stabilite, in corespundere cu cerintele prezentului Contract; 
d) sa asigure integritatea �i calitatea Serviciilor pe toata perioada de pina la receptionarea lor

de catre Beneficiar. 
6.2. In baza prezentului Contract, Beneficiarul se obliga: 
a) sa asigure suport �i acces Prestatorului la informatia necesara pentru prestarea serviciilor;
b) sa furnizeze Prestatorului date tehnice despre echipamentul medical ce urmeaza a fi

instalat, precum �i eel putin una sau citeva oferte de pret pentru fiecare; 
c) sa asigure acces speciali�tilor Prestatorului la obiectivul vizat pentru efectuarea

masurarilor �i colectarea informatiei necesare pentru prestarea serviciilor. 
d) sa intreprinda toate masurile necesare pentru asigurarea receptionarii in termenul stabilit a

Serviciilor prestate in corespundere cu cerintele prezentului Contract; 
e) sa asigure achitarea Serviciilor prestate, respectind modalitatile �i termenele indicate in

prezentul Contract. 
7. Forta majora
7 .1. Paqile sint exonerate de raspundere pentru neindeplinirea paqiala sau integrala a 

obligatiilor conform prezentului Contract, daca aceasta este cauzata de producerea unor cazuri de foqa 
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12. Dispozitii finale
12.1. Litigiile ce ar putea rezulta din prezentul Contract vor fi solutionate de catre Paqi pe cale 

amiabila. In caz contrar, ele vor fi transmise spre examinare in instanta de judecata competenta 
conform legislatiei Republicii Moldova. 

12.2. De la data semnarii · prezentului Contract, toate negocierile purtate �i documentele 
perfectate anterior i�i pierd valabilitatea. 

12.3. Paqile contractante au dreptul, pe durata indeplinirii contractului, sa convina asupra 
modificarii clauzelor contractului, prin act aditional, numai in cazul aparitiei unor circumstante care 
lezeaza interesele comerciale legitime ale acestora �i care nu au putut fi prevazute la data incheierii 
contractului. Modificarile �i completarile la prezentul Contract sint valabile numai in cazul in care au 
fost perfectate in scris �i au fost semnate de ambele Parti. 

12.4. Nici una dintre Parti nu are dreptul sa transmita obligatiile �i drepturile sale stipulate in 
prezentul Contract unor terte persoane fara acordul in scris al celeilalte paqi. 

12.5. Prezentul Contract este intocmit in doua exemplare in limba de stat a Republicii Moldova, 
cite un exemplar pentru Prestator �i Beneficiar. 

12.6. Prezentul Contract se considera incheiat la data semnarii �i intra in vigoare la data 
inregistrarii la una din Trezoreriile Regionale ale Ministerului Finantelor, in cazul in care sursele 
financiare se aloca din bugetul de stat/bugetul local, sau la data semnarii sau la o alta data ulterioara 
indicata in acest contract in cazul in care gestionarea surselor financiare nu se efectueaza prin 
intermediul sistemului trezorerial. 

12. 7. Prezentul Contract este valabil pina la 31 martie 2020. 
12.8. Prezentul Contract reprezinta acordul de vointa al paqilor �i se considera semnat la data 

aplicarii ultimei semnaturi de catre una dintre paqi. 
12.9. Pentru confirmarea celor mentionate mai sus, Paqile au semnat prezentul Contract in 

conformitate cu legislatia Republicii Moldova, la data �i anul indicate mai sus. 
13 Datele juridice, po�tale �i bancare ale Parfilor 

SRL "Sigma Engineering" 

Adresa po�tala: Alba Iulia, 101, ap.55 
Telefon: 069665664 
IBAN: MD58AG000000022513182916 
Banca: BC ,,MOLDOVA
AGROINDBANK" SA, 
Adresa po�tala a bancii: sucursala Chi�inau 
Centru, 
Cod: AGRNMD2X 
Cod fiscal: 1017600028690 

14. Semnaturile partilor

Prestatorul de Servicii 

Semnatura autorizata: 

IMSPIM�iC 

Adresa po�tala: or.Chi�inau, str. Burebista 93 
Tel/fax: 55-96-46/55-96-50 
IBAN: MD73TRPCCC518430A00006AA 
Banca: MF-Trezoreria de Stat 

Adresa po�tala a bancii: str.Cosmonautilor 7 

Cod: TREZMD2X 
Cod fiscal: 1003600151643 

Autoritatea contractanta 

Semnatura autorizata: 

4 



Specificatia 

Descriere Cant. VIM 

Servicii de elaborare a studiului de fezabilitate, 
documentatia de evaluare a impactului asupra 
mediului in vederea ,,Renovarii Blocului 

1 serv 
Prematuri a Institutului Mamei �i Copilului, 
precum �i dotarea cu echipament medical") -
conform anexei 2 

TOTAL 

Prestator: SRL "Sigma Engineering" 

Pret 
fara TVA 

178000,00 

Anexa nr.1 

La contractul nr. 9-7 
Din .tl ua iw ,fve, 2019 

Pret cu Suma Suma cu 
TVA fara TVA TVA 

213600,00 178000,00 213600,00 

178000,00 213600,00 

Beneficiar: IMSP IMC 

1 
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