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Contract no. MEEP/CS/1.1/02
Lump-Sum

This CONTRACT (hereinafter called the “Contract”) is made the 13 day of the month

of

guuv\-L , 2024, between, on the one hand,

(1) Moldova Energy Projects Implementation Unit, represented by the Interim

(2)

Director, Mr. Ruslan SURUGIU, having its principal place of business at 1, Alecu
Russo Street, block Al, office 163, MD-2068, Chisinau, Republic of Moldova
(hereinafter called the “Client”) and, on the other hand,

Joint Venture consisting of the following entities, each member of which will be
jointly and severally liable to the Client for all the Consultant’s obligations under
this Contract (hereinafter called the “Consultant”), namely,

managementdhealth AG (Lead member), a company registered in Germany,
having its principal place of business at Hebelstr. 11, 60318 Frankfurt am Main,
Germany, represented by Chief Executive Officer Mr. Stefano FERRARI,

Sigma Engineering S.R.L. (JV member), a company registered in the Republic of
Moldova, having its principal place of business at 101 Alba lulia str., ap. 55,
Chisinau, MD-2071, Republic of Moldova represented by Director Mr. Vitalie
TITEI,

and

CSZ Ingenieurconsult GmbH & Co. KG (JV member), a company registered in
Germany, having its principal place of business at Pfungstidter Strale 92, 64297
Darmstadt, Germany represented by Managing Director Mr. Christoph
CORNELIUS.

WHEREAS
(a) the Client has requested the Consultant to provide certain consulting services as
defined in this Contract (hereinafter called the “Services”);
(b) the Consultant, having represented to the Client that it has the required
professional skills, expertise and technical resources, has agreed to provide the
Services on the terms and conditions set forth in this Contract;
(c) the Client has received a financing from the European Investment Bank and

European Bank for Reconstruction and Development toward the cost of the
Services and intends to apply a portion of the proceeds of this financing to eligible
payments under this Contract, it being understood that (i) payments by the Banks
will be made only at the request of the Client and upon approval by the Banks;
(it) such payments will be subject, in all respects, to the terms and conditions of
the financing agreement, including prohibitions of withdrawal from the financing
account for the purpose of any payment to persons or entities, or for any import
of goods, if such payment or import, to the knowledge of the Banks, is prohibited
by the decision of the United Nations Security council taken under Chapter VII
of the Charter of the United Nations; and (iii) no party other than the Client shall
derive any rights from the financing agreement or have any claim to the financing
roceeds;



NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part
of this Contract:

(a) The General Conditions of Contract (including Attachment 1 “EIB Anti-Fraud
Policy™);

(b) The Special Conditions of Contract;

(c) Appendices:

Appendix A: Terms of Reference

Appendix B: Key Experts

Appendix C: Breakdown of Contract Price
Appendix D: Form of Advance Payments Guarantee
Appendix E:  Code of Conduct for Experts
Appendix F: Covenant of Integrity

Appendix G: Environmental and Social Covenant

In the event of any inconsistency between the documents, the following order of
precedence shall prevail: the Special Conditions of Contract; the General
Conditions of Contract, including Attachment 1; Appendix A; Appendix B;
Appendix C; Appendix D; Appendix E, Appendix F and Appendix G. Any
reference to this Contract shall include, where the context permits, a reference to its
Appendices.

2. The mutual rights and obligations of the Client and the Consultant shall be as set
forth in the Contract, in particular:

(a) the Consultant shall carry out the Services in accordance with the provisions
of the Contract; and

(b) the Client shall make payments to the Consultant in accordance with the
provisions of the Contract.

IN WITNESS
their respective n m‘
;’

Ruslan SURUGI U,
Interim Director

in the presence of P/
Boris BALUTEL
Director, Republican Medical Diagnostic Centre

in the presence of J%’fd I/
Doina RUSU
Director, Physiopneumology Institute




GENERAL CONDITIONS OF CONTRACT

A. GENERAL PROVISIONS

1. Definitions 1. Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(a) “Applicable Law” means the laws and any other
instruments having the force of law in the Client’s country,
or in such other country as may be specified in the Special
Conditions of Contract (SCC), as they may be issued and
in force from time to time.

(b) “Bank” means the European Investment Bank (EIB) and
“Banks” means the FEuropean Investment Bank and
European Bank for Reconstruction and Development
(EBRD).

(c) “Borrower” means the Government, Govemment agency or
other entity that signs the financing agreement with the
Banks.

(d) “Client” means the implementing agency that signs the
Contract for the Services with the Selected Consultant.

(e) Client’s Personnel” refers to the staff, labor and other
employees (if any) of the Client engaged in fulfilling the
Client’s obligations under the Contract; and any other
personnel identified as Client’s Personnel, by a notice from
the Client to the Consultant.

(f) “Consultant” means a legally-established professional
consulting firm or entity selected by the Client to provide the
Services under the signed Contract.

(g) “Contract” means the legally binding written agreement
signed between the Client and the Consultant and which
includes all the attached documents listed in its paragraph 1
of the Form of Contract (the General Conditions (GCC), the
Special Conditions (SCC), and the Appendices).

(h) “Day” means a working day unless indicated otherwise.

(i) “Effective Date” means the date on which this Contract
comes into force and effect pursuant to Clause GCC 11.

() “Experts” means, collectively, Key Experts, Non-Key
Experts, or any other personnel of the Consultant, Sub-
consultant or JV member(s) assigned by the Consultant to
perform the Services or any part thereof under the Contract.

(k) “Foreign Currency” means any currency other than the
currency of the Client’s country.

(1) “GCC” means these General Conditions of Contract.




(m) “Government” means the government of the Client’s
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country.

“Joint Venture (JV)” means an association with or without
a legal personality distinct from that of its members, of more
than one entity where one member has the authority to
conduct all businesses for and on behalf of any and all the
members of the JV, and where the members of the JV are
jointly and severally liable to the Client for the performance
of the Contract.

“Key Expert(s)” means an individual professional whose
skills, qualifications, knowledge and experience are critical
to the performance of the Services under the Contract and
whose Curricula Vitae (CV) was taken into account in the
technical evaluation of the Consultant’s proposal.

“Local Currency” means the currency of the Client’s
country.

“Non-Key Expert(s)” means an individual professional
provided by the Consultant or its Sub-consultant to perform
the Services or any part thereof under the Contract.

“Party” means the Client or the Consultant, as the case may
be, and “Parties” means both of them.

“SCC” means the Special Conditions of Contract by which
the GCC may be amended or supplemented but not over-
written.

“Services” means the work to be performed by the
Consultant pursuant to this Contract, as described in
Appendix A hereto.

“Sexual Exploitation and Abuse” “(SEA)” means the
following:

Sexual Exploitation is defined as any actual or attempted
abuse of position of vulnerability, differential power or trust,
for sexual purposes, including, but not limited to, profiting
monetarily, socially or politically from the sexual
exploitation of another.

Sexual Abuse is defined as the actual or threatened physical
intrusion of a sexual nature, whether by force or under
unequal or coercive conditions.

“Sexual Harassment” “(SH)” is defined as unwelcome
sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature by the Experts with
other Experts or Client’s Personnel.

“Sub-consultants” means an entity to whom/which the
Consultant subcontracts any part of the Services while
remaining solely liable for the execution of the Contract.
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(x) “Third Party” means any person or entity other than the

2.1,

3.1

4.1.

5.1

6.1.

6.2.

7.1.

8.1.

9.1.

Government, the Client, the Consultant or a Sub-consultant,

Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as
between the Client and the Consultant. The Consultant,
subject to this Contract, has complete charge of the Experts
and Sub-consultants, if any, performing the Services and shall
be fully responsible for the Services performed by them or on
their behalf hereunder.

This Contract, its meaning and interpretation, and the relation
between the Parties shall be governed by the Applicable Law.

This Contract has been executed in the language specified in
the SCC, which shall be the binding and controlling language
for all matters relating to the meaning or interpretation of this
Contract.

The headings shall not limit, alter or affect the meaning of this
Contract.

Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language
specified in Clause GCC 4. Any such notice, request or
consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party
to whom the communication is addressed, or when sent to
such Party at the address specified in the SCC.

A Party may change its address for notice hereunder by giving
the other Party any communication of such change to the
address specified in the SCC.

The Services shall be performed at such locations as are
specified in Appendix A hereto and, where the location of a
particular task is not so specified, at such locations, whether
in the Government’s country or elsewhere, as the Client may
approve.

In case the Consultant is a Joint Venture, the members hereby
authorize the member specified in the SCC to act on their
behalf in exercising all the Consultant’s rights and obligations
towards the Client under this Contract, including without
limitation the receiving of instructions and payments from the
Client.

Any action required or permitted to be taken, and any
document required or permitted to be executed under this
Contract by the Client or the Consultant may be taken or
executed by the officials specified in the SCC.



10. Fraud and
Corruption

a. Commissions
and Fees

10.1. The Banks requires compliance with the Bank’s Anti-
Fraud Policy and its prevailing sanctions policies and
procedures as set forth in the Banks’ Sanctions Framework, as
set forth in Attachment 1 to the GCC.

10.2. The Client requires the Consultant to disclose any
commissions, gratuities or fees that may have been paid or are
to be paid to agents or any other party with respect to the
selection process or execution of the Contract. The
information disclosed must include at least the name and
address of the agent or other party, the amount and currency,
and the purpose of the commission, gratuity or fee. Failure to
disclose such commissions, gratuities or fees may result in
termination of the Contract and/or sanctions by the Banks.

B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

11. Effectiveness of
Contract

12. Termination of
Contract for
Failure to Become
Effective

13. Commencement
of Services

14. Expiration of
Contract

15. Entire Agreement

16. Modifications or
Variations

CONTRACT

11.1. This Contract shall come into force and effect on the
date (the “Effective Date”) of the Client’s notice to the
Consultant instructing the Consultant to begin carrying out
the Services. This notice shall confirm that the effectiveness
conditions, if any, listed in the SCC have been met.

12.1. If this Contract has not become effective within such
time period after the date of Contract signature as specified in
the SCC, either Party may, by not less than twenty two (22)
days written notice to the other Party, declare this Contract to
be null and void, and in the event of such a declaration by
either Party, neither Party shall have any claim against the
other Party with respect hereto.

13.1. The Consultant shall confirm availability of Key
Experts and begin carrying out the Services not later than the
number of days after the Effective Date specified in the SCC.

14.1. Unless terminated earlier pursuant to Clause GCC 19
hereof, this Contract shall expire at the end of such time
period after the Effective Date as specified in the SCC.

15.1. This Contract contains all covenants, stipulations and
provisions agreed by the Parties. No agent or representative
of either Party has authority to make, and the Parties shall not
be bound by or be liable for, any statement, representation,
promise or agreement not set forth herein.

16.1. Any modification or variation of the terms and
conditions of this Contract, including any modification or
variation of the scope of the Services, may only be made by



17. Force Majeure

a. Definition

b. No Breach of
Contract

C. Measures to
be Taken

written agreement between the Parties. However, each Party
shall give due consideration to any proposals for modification
or variation made by the other Party.

16.2. In cases of substantial modifications or variations, the
prior written consent of the Bank is required.

17.1. For the purposes of this Contract, “Force Majeure”
means an event which is beyond the reasonable control of a
Party, is not foreseeable, is unavoidable, and makes a Party’s
performance of its obligations hereunder impossible or so
impractical as reasonably to be considered impossible under
the circumstances, and subject to those requirements,
includes, but is not limited to, war, riots, civil disorder,
earthquake, fire, explosion, storm, flood or other adverse
weather conditions, strikes, lockouts or other industrial action
confiscation or any other action by Government agencies.

17.2. Force Majeure shall not include (i) any event which is
caused by the negligence or intentional action of a Party or
such Party’s Experts, Sub-consultants or agents or employees,
nor (ii) any event which a diligent Party could reasonably
have been expected to both take into account at the time of
the conclusion of this Contract, and avoid or overcome in the
carrying out of its obligations hereunder.

17.3. Force Majeure shall not include insufficiency of funds
or failure to make any payment required hereunder.

17.4. The failure of a Party to fulfil any of its obligations
hereunder shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an
event of Force Majeure, provided that the Party affected by
such an event has taken all reasonable precautions, due care
and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

17.5. A Party affected by an event of Force Majeure shall
continue to perform its obligations under the Contract as far
as is reasonably practical, and shall take all reasonable
measures to minimize the consequences of any event of Force
Majeure.

17.6. A Party affected by an event of Force Majeure shall
notify the other Party of such event as soon as possible, and
in any case not later than fourteen (14) calendar days
following the occurrence of such event, providing evidence of
the nature and cause of such event, and shall similarly give
written notice of the restoration of normal conditions as soon
as possible.

17.7. Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a




18. Suspension

19. Termination

a.

By the Client

period equal to the time during which such Party was unable
to perform such action as a result of Force Majeure.

17.8. During the period of their inability to perform the
Services as a result of an event of Force Majeure, the
Consultant, upon instructions by the Client, shall either:

(a) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Client, in
reactivating the Services; or

(b) continue with the Services to the extent reasonably possible,
in which case the Consultant shall continue to be paid under
the terms of this Contract and be reimbursed for additional
costs reasonably and necessarily incurred.

17.9. In the case of disagreement between the Parties as to
the existence or extent of Force Majeure, the matter shall be
settled according to Clauses GCC 49 & 50.

18.1. The Client may, by written notice of suspension to the
Consultant, suspend part or all payments to the Consultant
hereunder if the Consultant fails to perform any of its
obligations under this Contract, including the carrying out of
the Services, provided that such notice of suspension (i) shall
specify the nature of the failure, and (ii) shall request the
Consultant to remedy such failure within a period not
exceeding thirty (30) calendar days after receipt by the
Consultant of such notice of suspension.

19.1. This Contract may be terminated by either Party as per
provisions set up below:

19.1.1. The Client may terminate this Contract in case of the

occurrence of any of the events specified in paragraphs (a)
through (f) of this Clause. In such an occurrence the Client
shall give at least thirty (30) calendar days’ written notice of
termination to the Consultant in case of the events referred
to in (a) through (d); at least sixty (60) calendar days’ written
notice in case of the event referred to in (e); and at least five
(5) calendar days’ written notice in case of the event referred

to in (f):

(@) If the Consultant fails to remedy a failure in the
performance of its obligations hereunder, as specified
in a notice of suspension pursuant to Clause GCC 18;

(b) If the Consultant becomes (or, if the Consultant
consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any
agreements with their creditors for relief of debt or
take advantage of any law for the benefit of debtors or
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b. By the
Consultant

c.  Cessation of
Rights and
Obligations

19.1.2.

19.1.3.

19.1.4.

go into liquidation or receivership whether
compulsory or voluntary;

(c) If the Consultant fails to comply with any final
decision reached as a result of arbitration proceedings
pursuant to Clause GCC 50.1;

(d) If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services
for a period of not less than sixty (60) calendar days;

(e) If the Client, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract;

(f)  If the Consultant fails to confirm availability of Key
Experts as required in Clause GCC 13.

Furthermore, if the Client determines that the Consultant has
engaged in Fraud and Corruption in competing for or in
executing the Contract, then the Client may, after giving
fourteen (14) calendar days written notice to the Consultant,
terminate the Consultant's employment under the Contract.

The Consultant may terminate this Contract, by not less than
thirty (30) calendar days’ written notice to the Client, in case
of the occurrence of any of the events specified in
paragraphs (a) through (d) of this Clause.

(a) If the Client fails to pay any money due to the
Consultant pursuant to this Contract and not subject
to dispute pursuant to Clause GCC 45.1 within forty-
five (45) calendar days after receiving written notice
from the Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services
for a period of not less than sixty (60) calendar days.

(c)  If the Client fails to comply with any final decision
reached as a result of arbitration pursuant to Clause
GCC 50.1.

(d) If the Client is in material breach of its obligations
pursuant to this Contract and has not remedied the
same within forty-five (45) days (or such longer
period as the Consultant may have subsequently
approved in writing) following the receipt by the
Client of the Consultant’s notice specifying such
breach.

Upon termination of this Contract pursuant to Clauses GCC
12 or GCC 19 hereof, or upon expiration of this Contract
pursuant to Clause GCC 14, all rights and obligations of the
Parties hereunder shall cease, except (i) such rights and
obligations as may have accrued on the date of termination
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or expiration, (ii) the obligation of confidentiality set forth
in Clause GCC 22, (iii) the Consultant’s obligation to permit
inspection, copying and auditing of their accounts and
records set forth in Clause GCC 25 and to cooperate and
assist in any inspection or investigation, and (iv) any right
which a Party may have under the Applicable Law.

d. Cessation of 19.1.5. Upon termination of this Contract by notice of either Party
Services to the other pursuant to Clauses GCC 19a or GCC 19b, the
Consultant shall, immediately upon dispatch or receipt of
such notice, take all necessary steps to bring the Services to
a close in a prompt and orderly manner and shall make every
reasonable effort to keep expenditures for this purpose to a
minimum. With respect to documents prepared by the
Consultant and equipment and materials furnished by the
Client, the Consultant shall proceed as provided,
respectively, by Clauses GCC 27 or GCC 28.

e. Payment 19.1.6. Upon termination of this Contract, the Client shall make the
upon following payments to the Consultant:
lermiination (a) payment for Services satisfactorily performed prior to

the effective date of termination; and

(b) in the case of termination pursuant to paragraphs (d)
and (e) of Clause GCC 19.1.1, reimbursement of any
reasonable cost incidental to the prompt and orderly
termination of this Contract, including the cost of the
return travel of the Experts.

C. OBLIGATIONS OF THE CONSULTANT

20. General
a. Standard of 20.1. The Consultant shall perform the Services and carry
Performance out the Services with all due diligence, efficiency and

economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management
practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter relating
to this Contract or to the Services, as a faithful adviser to the
Client, and shall at all times support and safeguard the Client’s
legitimate interests in any dealings with the third parties.

20.2. The Consultant shall employ and provide such
qualified and experienced Experts and Sub-consultants as are
required to carry out the Services.

20.3. The Consultant may subcontract part of the Services to
an extent and with such Key Experts and Sub-consultants as
may be approved in advance by the Client. Submission by the
Consultant for the Client’s approval, for addition of any Sub-

y —
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b. Law
Applicable to
Services

21. Conflict of Interest

a. Consultant
Not to Benefit
from
Commissions,
Discounts, etc.

consultant not named in the Contract, shall also include the
Sub-consultant’s declaration in accordance with Appendix F-
Sexual exploitation and Abuse (SEA) and/or Sexual
Harassment (SH) Performance Declaration. Notwithstanding
such approval, the Consultant shall retain full responsibility
for the Services.

20.4. The Consultant shall perform the Services in
accordance with the Contract and the Applicable Law and
shall take all practicable steps to ensure that any of its Experts
and Sub-consultants, comply with the Applicable Law.

20.5. Throughout the execution of the Contract, the
Consultant shall comply with the import of goods and services
prohibitions in the Client’s country when

(@) as a matter of law or official regulations, the
Borrower’s country prohibits commercial relations
with that country; or

(b) by an act of compliance with a decision of the United
Nations Security Council taken under Chapter VII of
the Charter of the United Nations, the Borrower’s
Country prohibits any import of goods from that
country or any payments to any country, person, or
entity in that country.

20.6. The Client shall notify the Consultant in writing of
relevant local customs, and the Consultant shall, after such
notification, respect such customs.

21.1. The Consultant shall hold the Client’s interests
paramount, without any consideration for future work, and
strictly avoid conflict with other assignments or their own
corporate interests.

21.1.1 The payment of the Consultant pursuant to GCC F (Clauses
GCC 43 through 47) shall constitute the Consultant’s only
payment in connection with this Contract and, subject to
Clause GCC 21.1.3, the Consultant shall not accept for its
own benefit any trade commission, discount or similar
payment in connection with activities pursuant to this
Contract or in the discharge of its obligations hereunder, and
the Consultant shall use its best efforts to ensure that any
Sub-consultants, as well as the Experts and agents of either
of them, similarly shall not receive any such additional
payment.

21.1.2 Furthermore, if the Consultant, as part of the Services, has
the responsibility of advising the Client on the procurement
of goods, works or services, the Consultant shall comply
with the Banks’ Applicable Regulations, and shall at all
times exercise such responsibility in the best interest of the
Client. Any discounts or commissions obtained by the
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Consultant in the exercise of such procurement
responsibility shall be for the account of the Client.

Consultant 21.1.3 The Consultant agrees that, during the term of this Contract
and Affiliates and after its termination, the Consultant and any entity
Not to Engage affiliated with the Consultant, as well as any Sub-consultants
in Certain and any entity affiliated with such Sub-consultants, shall be
Activities disqualified from providing goods, works or non-consulting
services resulting from or directly related to the Consultant’s
Services for the preparation or implementation of the project.
Prohibition of 21.1.4 The Consultant shall not engage, and shall cause its Experts
Conflicting as well as its Sub-consultants not to engage, either directly
Activities or indirectly, in any business or professional activities that
would conflict with the activities assigned to them under this
Contract.
Strict Duty to 21.1.5 The Consultant has an obligation and shall ensure that its
Disclose Experts and Sub-consultants shall have an obligation to
Conlflicting disclose any situation of actual or potential conflict that
Activities impacts their capacity to serve the best interest of their
Client, or that may reasonably be perceived as having this
effect. Failure to disclose said situations may lead to the
disqualification of the Consultant or the termination of its
Contract.

22. Confidentiality 22.1. Except with the prior written consent of the Client, the
Consultant and the Experts shall not at any time communicate
to any person or entity any confidential information acquired
in the course of the Services, nor shall the Consultant and the
Experts make public the recommendations formulated in the
course of, or as a result of, the Services.

23. Liability of the 23.1. Subject to additional provisions, if any, set forth in the

Consultant SCC, the Consultant’s liability under this Contract shall be
provided by the Applicable Law.

24, Insurance to be 24.1. The Consultant (i) shall take out and maintain, and

taken out by the shall cause any Sub-consultants to take out and maintain, at
Consultant its (or the Sub-consultants’, as the case may be) own cost but

on terms and conditions approved by the Client, insurance
against the risks, and for the coverage specified in the SCC,
and (ii) at the Client’s request, shall provide evidence to the
Client showing that such insurance has been taken out and
maintained and that the current premiums therefore have been
paid. The Consultant shall ensure that such insurance is in
place prior to commencing the Services as stated in Clause
GCC 13.
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25. Accounting, 25.1. The Consultant shall keep, and shall make all
Inspection and reasonable efforts to cause its Sub-consultants to keep,
Auditing accurate and systematic accounts and records in respect of the

Services and in such form and detail as will clearly identify
relevant time changes and costs.

25.2. Pursuant to paragraph 2.2 e. of Attachment 1 to the
General Conditions, the Consultant shall permit and shall
cause its agents (where declared or not), subcontractors,
subconsultants, service providers, suppliers, and personnel, to
permit, the Banks and/or persons appointed by the Banks to
inspect the site and/or the accounts, records and other
documents relating to the procurement process, selection
and/or contract execution, and to have such accounts, records
and other documents audited by auditors appointed by the
Banks. The Consultant’s and its Subcontractors’ and
subconsultants’ attention is drawn to Sub-Clause 10.1 (Fraud
and Corruption) which provides, inter alia, that acts intended
to materially impede the exercise of the Banks’ inspection and
audit rights constitute a prohibited practice subject to contract
termination (as well as to a determination of ineligibility
pursuant to the Banks’ prevailing sanctions procedures).

26. Reporting 26.1. The Consultant shall submit to the Client the reports
Obligations and documents specified in Appendix A, in the form, in the
numbers and within the time periods set forth in the said

Appendix.

27. Proprietary Rights 27.1. Unless otherwise indicated in the SCC, all reports and
of the Client in relevant data and information such as maps, diagrams, plans,
Reports and databases, other documents and software, supporting records
Records or material compiled or prepared by the Consultant for the

Client in the course of the Services shall be confidential and
become and remain the absolute property of the Client. The
Consultant shall, not later than upon termination or expiration
of this Contract, deliver all such documents to the Client,
together with a detailed inventory thereof. The Consultant
may retain a copy of such documents, data and/or software
but shall not use the same for purposes unrelated to this
Contract without prior written approval of the Client.

27.2. If license agreecments are necessary or appropriate
between the Consultant and third parties for purposes of
development of the plans, drawings, specifications, designs,
databases, other documents and software, the Consultant shall
obtain the Client’s prior written approval to such agreements,
and the Client shall be entitled at its discretion to require
recovering the expenses related to the development of the
program(s) concerned. Other restrictions about the future use
of these documents and software, if any, shall be specified in
the SCC.
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28. Equipment, 28.1. Equipment, vehicles and materials made available to
Vehicles and the Consultant by the Client, or purchased by the Consultant
Materials wholly or partly with funds provided by the Client, shall be

the property of the Client and shall be marked accordingly.
Upon termination or expiration of this Contract, the
Consultant shall make available to the Client an inventory of
such equipment, vehicles and materials and shall dispose of
such equipment, vehicles and materials in accordance with the
Client’s instructions. While in possession of such equipment,
vehicles and materials, the Consultant, unless otherwise
instructed by the Client in writing, shall insure them at the
expense of the Client in an amount equal to their full
replacement value.

28.2. Any equipment or materials brought by the Consultant
or its Experts into the Client’s country for the use either for
the project or personal use shall remain the property of the
Consultant or the Experts concerned, as applicable.

29. Code of Conduct 29.1. The Consultant shall have a Code of Conduct for the
Experts.

Consultant shall take all necessary measures to ensure that
each Expert is made aware of the Code of Conduct including
specific behaviors that are prohibited, and understands the
consequences of engaging in such prohibited behaviors.

These measures include providing instructions and
documentation that can be understood by the Expert and
seeking to obtain that person’s signature acknowledging
receipt of such instructions and/or documentation, as
appropriate.

The Consultant shall also ensure that the Code of Conduct is
visibly displayed in locations where the Services are
provided. The posted Code of Conduct shall be provided in
languages comprehensible to the Experts and the Client’s
Personnel.

30. Forced Labor 30.1. The Consultant, including its Subconsultants, shall not
employ or engage forced labor. Forced labor consists of any
work or service, not voluntarily performed, that is exacted
from an individual under threat of force or penalty, and
includes any kind of involuntary or compulsory labor, such as
indentured labor, bonded labor or similar labor-contracting
arrangements.

No persons shall be employed or engaged who have been
subject to trafficking. Trafficking in persons is defined as the
recruitment, transportation, transfer, harboring or receipt of
persons by means of the threat or use of force or other forms
of coercion, abduction, fraud, deception, abuse of power, or
of a position of vulnerability, or of the giving or receiving of
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payments or benefits to achieve the consent of a person having
control over another person, for the purposes of exploitation.

31. Child Labor 31.1. The Consultant, including its Subconsultants, shall not
employ or engage a child under the age of 14 unless the
national law specifies a higher age (the minimum age).

The Consultant, including its Subconsultants, shall not
employ or engage a child between the minimum age and the
age of 18 in a manner that is likely to be hazardous, or to
interfere with, the child’s education, or to be harmful to the
child’s health or physical, mental, spiritual, moral, or social
development.

The Consultant, including its Subconsultants, shall only
employ or engage children between the minimum age and the
age of 18 after an appropriate risk assessment has been
conducted by the Consultant with the Client’s consent. The
Consultant shall be subject to regular monitoring by the Client
that includes monitoring of health, working conditions and
hours of work.

Work considered hazardous for children is work that, by its
nature or the circumstances in which it is carried out, is likely
to jeopardize the health, safety, or morals of children. Such
work activities prohibited for children include work:

(a) with exposure to physical, psychological or sexual abuse;

(b) underground, underwater, working at heights or in
confined spaces;

(c) with dangerous machinery, equipment or tools, or
involving handling or transport of heavy loads;

(d) in unhealthy environments exposing children to hazardous
substances, agents, or processes, or to temperatures, noise
or vibration damaging to health; or

(e) under difficult conditions such as work for long hours,
during the night or in confinement on the premises of the

employer.
32. Non- 32.1. The Consultant shall not make decisions relating to the
Discrimination and employment or treatment of Experts on the basis of personal
Equal Opportunity characteristics unrelated to inherent job requirements. The

Consultant shall base the employment of Experts on the
principle of equal opportunity and fair treatment, and shall not
discriminate with respect to any aspects of the employment
relationship, including recruitment and hiring, compensation
(including wages and benefits), working conditions and terms
of employment, access to training, job assignment,
promotion, termination of employment or retirement, and
disciplinary practices.
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Special measures of protection or assistance to remedy past
discrimination or selection for a particular job based on the
inherent requirements of the job shall not be deemed
discrimination. The Consultant shall provide protection and
assistance as necessary to ensure non-discrimination and
equal opportunity, including for specific groups such as
women, people with disabilities, migrant workers and
children (of working age in accordance with Clause GCC 31).

33. Training of 33.1. The Consultant shall provide appropriate sensitization
Experts to the Experts on social aspects of the Contract, including on
prohibition of SEA and SH.

The Consultant shall provide training on SEA and SH,
including its prevention, to any of its Experts who has a role
to supervise other Experts.

D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS

34, Description of Key 34.1. The title, agreed job description, minimum
Experts qualification and estimated period of engagement to carry out
the Services of each of the Consultant’s Key Experts are
described in Appendix B.
35. Replacement of Key 35.1. Except as the Client may otherwise agree in writing,
Experts no changes shall be made in the Key Experts.
35.2. Notwithstanding the above, the substitution of Key

Experts during Contract execution may be considered only
based on the Consultant’s written request and due to
circumstances outside the reasonable control of the
Consultant, including but not limited to death or medical
incapacity. In such case, the Consultant shall forthwith
provide as a replacement, a person of equivalent or better
qualifications and experience, and at the same rate of

remuneration.
36. Removal of Experts 36.1. If the Client finds that any of the Experts or Sub-
or Sub-consultants consultant:

(a) persists in any misconduct or lack of care;
(b) carries out duties incompetently or negligently;
(c) fails to comply with any provision of the Contract;

(d) based on reasonable evidence, is determined to have engaged
in Anti-Fraud Policy during the execution of the Works; or

(e) undertakes behaviour which breaches the Code of Conduct;
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37. Assistance and
Exemptions

y/

74

the Consultant shall, at the Client’s written request, provide
a replacement.

36.2. In the event that any of Key Experts, Non-Key Experts
or Sub-consultants is found by the Client to be incompetent
or incapable in discharging assigned duties, the Client,
specifying the grounds therefore, may request the Consultant
to provide a replacement.

36.3. Any replacement of the removed Experts or Sub-
consultants shall possess better qualifications and experience
and shall be acceptable to the Client.

36.4. Subject to the requirements in Sub-Clause 36.3, and
notwithstanding any requirement from the Client to request a
replacement, the Consultant shall take immediate action as
appropriate in response to any violation of (a) through (e)
above. Such immediate action shall include removing (or
causing to be removed) from carrying out the Services, any
Expert who engages in (a) to (¢) above.

36.5. The Consultant shall bear all costs arising out of or
incidental to any removal and/or replacement of such
Experts.

E. OBLIGATIONS OF THE CLIENT

37.1. Unless otherwise specified in the SCC, the Client shall
use its best efforts to:

(@) Assist the Consultant with obtaining work permits and
such other documents as shall be necessary to enable the
Consultant to perform the Services.

(b)  Assist the Consultant with promptly obtaining, for the
Experts and, if appropriate, their eligible dependents, all
necessary entry and exit visas, residence permits,
exchange permits and any other documents required for
their stay in the Client’s country while carrying out the
Services under the Contract.

(c) Facilitate prompt clearance through customs of any
property required for the Services and of the personal
effects of the Experts and their eligible dependents.

(d) Issue to officials, agents and representatives of the
Government all such instructions and information as
may be necessary or appropriate for the prompt and
effective implementation of the Services.

(e) Assist the Consultant and the Experts and any Sub-
consultants employed by the Consultant for the Services
with obtaining exemption from any requirement to
register or obtain any permit to practice their profession
or to establish themselves either individually or as a
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38. Access to Project
Site

39. Change in the
Applicable Law
Related to Taxes
and Duties

40. Services, Facilities
and Property of the

Client

41. Counterpart
Personnel

®

(®

38.1.

39.1.

40.1.

41.1.

41.2.

corporate entity in the Client’s country according to the
applicable law in the Client’s country.

Assist the Consultant, any Sub-consultants and the
Experts of either of them with obtaining the privilege,
pursuant to the applicable law in the Client’s country, of
bringing into the Client’s country reasonable amounts of
foreign currency for the purposes of the Services or for
the personal use of the Experts and of withdrawing any
such amounts as may be earned therein by the Experts in
the execution of the Services.

Provide to the Consultant any such other assistance as
may be specified in the SCC.

The Client warrants that the Consultant shall have, free
of charge, unimpeded access to the project site in respect of
which access is required for the performance of the Services.
The Client will be responsible for any damage to the project
site or any property thereon resulting from such access and
will indemnify the Consultant and each of the experts in
respect of liability for any such damage, unless such damage
is caused by the willful default or negligence of the
Consultant or any Sub-consultants or the Experts of either of
them.

If, after the date of this Contract, there is any change
in the applicable law in the Client’s country with respect to
taxes and duties which increases or decreases the cost
incurred by the Consultant in performing the Services, then
the remuneration and reimbursable expenses otherwise
payable to the Consultant under this Contract shall be
increased or decreased accordingly by agreement between
the Parties hereto, and corresponding adjustments shall be
made to the Contract price amount specified in Clause GCC
39.1

The Client shall make available to the Consultant and
the Experts, for the purposes of the Services and free of any
charge, the services, facilities and property described in the
Terms of Reference (Appendix A) at the times and in the
manner specified in said Appendix A.

The Client shall make available to the Consultant free
of charge such professional and support counterpart
personnel, to be nominated by the Client with the
Consultant’s advice, if specified in Appendix A.

Professional and support counterpart personnel,
excluding Client’s liaison personnel, shall work under the
exclusive direction of the Consultant. If any member of the
counterpart personnel fails to perform adequately any work
assigned to such member by the Consultant that is consistent
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42. Payment
Obligation

43. Contract Price

44. Taxes and Duties

45. Currency of
Payment

46. Mode of Billing and
Payment

with the position occupied by such member, the Consultant
may request the replacement of such member, and the Client
shall not unreasonably refuse to act upon such request.

42.1. In consideration of the Services performed by the
Consultant under this Contract, the Client shall make such
payments to the Consultant for the deliverables specified in
Appendix A and in such manner as is provided by GCC F
below.

F. PAYMENTS TO THE CONSULTANT

43.1. The Contract price is fixed and is set forth in the SCC.
The Contract price breakdown is provided in Appendix C.
43.2. Any change to the Contract price specified in Clause

GCC 43.1 can be made only if the Parties have agreed to the
revised scope of Services pursuant to Clause GCC 16 and
have amended in writing the Terms of Reference in
Appendix A.

44.1. The Consultant, Sub-consultants and Experts are
responsible for meeting any and all tax liabilities arising out
of the Contract unless it is stated otherwise in the SCC.

44.2. As an exception to the above and as stated in the SCC,
all local identifiable indirect taxes (itemized and finalized at
Contract negotiations) are reimbursed to the Consultant or are
paid by the Client on behalf of the Consultant.

45.1. Any payment under this Contract shall be made in the
currency (ies) of the Contract.

46.1. The total payments under this Contract shall not
exceed the Contract price set forth in Clause GCC 43.1.
46.2. The payments under this Contract shall be made in
lump-sum instalments against deliverables specified in
Appendix A. The payments will be made according to the

payment schedule stated in the SCC.

46.2.1 Advance payment: Unless otherwise indicated in the SCC,
an advance payment shall be made against an advance
payment bank guarantee acceptable to the Client in an
amount (or amounts) and in a currency (or currencies)
specified in the SCC. Such guarantee (i) is to remain
effective until the advance payment has been fully set off,
and (ii) is to be in the form set forth in Appendix D, or in
such other form as the Client shall have approved in writing.
The advance payments will be set off by the Client in equal
portions against the lump-sum instalments specified in the
SCC until said advance payments have been fully set off.
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47. Interest on Delayed
Payments

48. Good Faith

49. Amicable
Settlement

50. Dispute Resolution

&3

46.2.2 The Lump-Sum Instalment Payments. The Client shall pay
the Consultant within sixty (60) days after the receipt by the
Client of the deliverable(s) accepted by the Client
accompanied by invoice for the related lump-sum
instalment payment.

46.2.3 The Final Payment. The final payment under this Clause shall
be made within sixty (60) days after the receipt by the Client
of the Final Report accepted by the Client accompanied by
invoice for the Final Payment.

46.2.4 All payments under this Contract shall be made to the
accounts of the Consultant specified in the SCC.

46.2.5 With the exception of the final payment under 46.2.3 above,
payments do not constitute acceptance of the whole Services
nor relieve the Consultant of any obligations hereunder.

47.1. If the Client had delayed payments beyond fifteen (15)
days after the due date stated in Clause GCC 46.2.2, interest
shall be paid to the Consultant on any amount due by, not

paid on, such due date for each day of delay at the annual rate
stated in the SCC.

G. FAIRNESS AND GOOD FAITH

48.1. The Parties undertake to act in good faith with respect
to each other’s rights under this Contract and to adopt all
reasonable measures to ensure the realization of the
objectives of this Contract.

H. SETTLEMENT OF DISPUTES

49.1. The Parties shall seek to resolve any dispute amicably
by mutual consultation.
49.2. If either Party objects to any action or inaction of the

other Party, the objecting Party may file a written Notice of
Dispute to the other Party providing in detail the basis of the
dispute. The Party receiving the Notice of Dispute will
consider it and respond in writing within fourteen (14) days
after receipt. If that Party fails to respond within fourteen (14)
days, or the dispute cannot be amicably settled within
fourteen (14) days following the response of that Party,
Clause GCC 50.1 shall apply.

50.1. Any dispute between the Parties arising under or
related to this Contract that cannot be settled amicably may
be referred to by either Party to the adjudication/arbitration
in accordance with the provisions specified in the SCC.
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General Conditions of Contract

Attachment 1

EIB Anti-Fraud Policy

EIB Anti Fraud Policy is available at:

dCIINET

European Investment Bank Exclusion Policy available at:
http://www.eib.org/attachments/strategies/eib_exclusion_policy_en.pdf
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Clause
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4.1

6.1 and 6.2

8.1

9.1

11.1

12.1

13.1
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Special Conditions of Contract

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

The Contract shall be interpreted in accordance with the law of
Republic of Moldova

The ruling language is: English
The language for communications is: English

The addresses are:
Client:

Attention:

E-mail: mepiu@mepiu.md

Consultant:  JV of Management4health AG (Lead member), Sigma
Engineering S.R.L. (JVmember) and CSZ
Ingenieurconsult GmbH @ Co. KG (JV member)

Attention: Mr. Stefano Ferrari, Chief Executive Officer (Lead
member)

E-mail (where permitted): stefano.ferrari@m4health.pro

The Lead Member on behalf of the JV is management4health AG
The Authorized Representatives are:

For the Client: Mr. Ruslan Surugiu, Interim Director

For the Consultant: Mr. Stefan

The effectiveness conditions are the following: the date of Contract
signing by both parties.

Termination of Contract for Failure to Become Effective:
The time period shall be two (2) months.

Commencement of Services:

The number of days shall be fourteen (14) calendar days from
contract signing by Parties.

Confirmation of Key Experts’ availability to start the Assignment shall
be submitted to the Client in writing as a written statement signed by
each Key Expert.
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Expiration of Contract:

The time period shall be:

(i) eight (8) months and one (1) week for design (starting from the date
of signature of the contract), (ii) twelve (12) months for Author’s
Supervision starting from the date of Works commencement and
continuing until their completion.

Limitation of the Consultant’s Liability towards the Client:

(a) Except in the case of gross negligence or willful misconduct on
the part of the Consultant or on the part of any person
or a firm acting on behalf of the Consultant in carrying
out the Services, the Consultant, with respect to damage
caused by the Consultant to the Client’s property, shall
not be liable to the Client:

(i) for any indirect or consequential loss or damage;
and

(ii) for any direct loss or damage that exceeds one,
times the total value of the Contract;

(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage to Third
Parties caused by the Consultant or any person or firm acting on
behalf of the Consultant in carrying out the Services;

(ii) be construed as providing the Consultant with any
limitation or exclusion from liability which is prohibited
by the Applicable Law

The insurance coverage against the risks shall be as follows:

(a) Professional liability insurance, with a minimum coverage of no less
than the total ceiling amount of the Contract Amount;

(b) Third Party motor vehicle liability insurance in respect of motor
vehicles operated in the Client’s country by the Consultant or its
Experts or Sub-consultants, with a minimum coverage in
accordance with the applicable law in the Client’s country;

(¢) Third Party liability insurance, with a minimum coverage in
accordance with the applicable law in the Client’s country;

(d) Client’s liability and workers’ compensation insurance in respect
of the experts and Sub-consultants in accordance with the relevant
provisions of the applicable law in the Client’s country, as well as,
with respect to such Experts, any such life, health, accident, travel
or other insurance as may be appropriate; and
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(e) insurance against loss of or damage to (i) equipment purchased in
whole or in part with funds provided under this Contract, (ii) the
Consultant’s property used in the performance of the Services, and
(iii) any documents prepared by the Consultant in the performance
of the Services.

The Consultant shall not use the data, reports and other documents
elaborated within the course of this assignment for purposes unrelated
to this Contract without the prior written approval of the Client.

The Contract price is: EUR 604,328.00 /six hundred four thousand
three hundred twenty-eight Euro, 00 cents] inclusive of local indirect
taxes.

44.1 The Consultant, Sub-consultants and Experts are responsible for
meeting any and all tax liabilities arising out of the Contract, except as
provided under SCC 44.2 below.

44.2 The Client warrants that the Consultant, the Sub-consultants and
the Experts shall be exempt from Value Added Tax (deductible for local
purchase / non-deductible for import), excise duty, customs duty, tax for
carrying out customs procedures, tax for goods which, in the process of
use, cause environmental pollution when importing goods and/or
services intended for the implementation of the Project, under the
applicable law in the Client’s country and in accordance with the
procedures established in the Government Decision No. 314/2023 of 24
May 2023 (on application of tax and customs facilities for import and/or
supply of goods and/or services intended for the implementation of the
"Moldova Energy Efficiency Project"), on the Consultant and the Sub-
consultants.

The Client warrants that the Consultant is not subject to corporate
income tax in the Republic of Moldova (withhold tax as per legislation
of the Republic of Moldova, the applicable law) provided that the
following conditions met:

(i) the Agreement on exclusion of double taxation on incomes and
properties dated 24/11/1981 between USSR and FRG is in force, and

(i) the Consultant has submitted a Certificate of its residence for tax
purposes (issued by Tax authority from Consultant’s country) for each
fiscal year in which the Services will be performed, prior to any payment
for carried out Services.

In case if any of the above conditions is not met, the Client shall
withhold the amount of Withhold tax at the rates as in force according
to the applicable law of the Contract, not subject to further
reimbursement to the Consultant.
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The payment schedule:

1t payment: twenty percent (20%) of the total contract amount against
the invoice for the Final Inception Report as per Appendix A, accepted
by the Client;

2" payment: fifty percent (50%) of the total contract amount against
the invoice for the Complete packages of Final design documents as per
Appendix A, accepted by the Client.

34 payment: twenty percent (20%) of the total contract amount against
the invoice for the Approval of the design and cost documentation from
the State Expertise as per Appendix A, accepted by the Client.

Final payment: ten percent (10%) of the total contract amount against
the invoice for the Final report on Design Author’s Supervision as per
Appendix A, accepted by the Client.

Not applicable

The banking details are:

Account beneficiary: management4health AG

Beneficiary address: Hebelstr. 11, 60318 Frankfurt am Main, Germany
Account number: 200505270

IBAN code: DE96500502010200505270

Bank name: Frankfurter Sparkasse

Bank address: Neue Mainzer Str. 47-53, 60311 Frankfurt am Main,
Germany

SWIFT code: HELADEF1822

The interest rate is: Central European Bank base rate plus two percent
(2%) per annum.

Disputes shall be settled by arbitration in accordance with the
following provisions:

1. . Each dispute submitted by a Party to
arbitration shall be heard by a sole arbitrator or an arbitration panel
composed of three (3) arbitrators, in accordance with the following
provisions:

(a) Where the Parties agree that the dispute concerns a technical
matter, they may agree to appoint a sole arbitrator or, failing
agreement on the identity of such sole arbitrator within thirty
(30) days after receipt by the other Party of the proposal of a
name for such an appointment by the Party who initiated the
proceedings, either Party may apply to the Federation
Internationale des Ingenieurs-Conseil (FIDIC) of Lausanne,
Switzerland for a list of not fewer than five (5) nominees and,
on receipt of such list, the Parties shall alternately strike
names therefrom, and the last remaining nominee on the list
shall be the sole arbitrator for the matter in dispute. If the last
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remaining nominee has not been determined in this manner
within sixty (60) days of the date of the list, FIDIC shall
appoint, upon the request of either Party and from such list
or otherwise, a sole arbitrator for the matter in dispute.

(b) Where the Parties do not agree that the dispute concerns a
technical matter, the Client and the Consultant shall each
appoint one (1) arbitrator, and these two arbitrators shall
jointly appoint a third arbitrator, who shall chair the
arbitration panel. If the arbitrators named by the Parties do
not succeed in appointing a third arbitrator within thirty (30)
days after the latter of the two (2) arbitrators named by the
Parties has been appointed, the third arbitrator shall, at the
request of either Party, be appointed by the Secretary
General of the International Centre for Settlement of
Investment Disputes, Washington, D.C.

(c) If, in a dispute subject to paragraph (b) above, one Party fails
to appoint its arbitrator within thirty (30) days after the other
Party has appointed its arbitrator, the Party which has named
an arbitrator may apply to the Secretary General of the
International Centre for Settlement of Investment Disputes,
Washington, D.C. to appoint a sole arbitrator for the matter
in dispute, and the arbitrator appointed pursuant to such
application shall be the sole arbitrator for that dispute.

. Except as otherwise stated herein, arbitration
proceedings shall be conducted in accordance with the rules of
procedure for arbitration of the United Nations Commission on
International Trade Law (UNCITRAL) as in force on the date of
this Contract.

. If for any reason an arbitrator is unable to
perform his/her function, a substitute shall be appointed in the
same manner as the original arbitrator.

. The sole arbitrator
or the third arbitrator appointed pursuant to paragraphs 1(a)
through 1(c) above shall be an internationally recognized legal or
technical expert with extensive experience in relation to the matter
in dispute and shall not be a national of the Consultant’s home
country or of the home country of any of their members or Parties
or of the Government’s country. For the purposes of this Clause,
“home country” means any of:

(a) the country of incorporation of the Consultant or of any of
their members or Parties; or
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(b)

©
(d)

the country in which the Consultant’s or any of their
members’ or Parties’ principal place of business is located;
or

the country of nationality of a majority of the Consultant’s
or of any members’ or Parties’ shareholders; or

the country of nationality of the Sub-consultants concerned,
where the dispute involves a subcontract.

Miscellaneous. In any arbitration proceeding hereunder:

(2)
(b)
(©

proceedings shall, unless otherwise agreed by the Parties, be
held in Paris, France,

the English language shall be the official language for all
purposes; and

the decision of the sole arbitrator or of a majority of the

arbitrators (or of the third arbitrator if there is no such majority)
shall be final and binding and shall be enforceable in any court of
competent jurisdiction, and the Parties hereby waive any
objections to or claims of immunity in respect of such
enforcement.
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Appendix A — Terms of Reference

1. BACKGROUND

The Energy Efficiency Project in the Republic of Moldova (hereinafter MEEP) aims to improve
energy efficiency in public buildings owned by central and local public authorities, which are
characterized by a low energy performance, due to the age of the buildings and the acute lack of
investment in the works to consolidate and increase energy efficiency during their use.

In order to realize MEEP, the Republic of Moldova contracted a loan worth 30,000,000 Euro from
the European Investment Bank (EIB), a loan worth 30,000,000 Euro from the European Bank for
Reconstruction and Development (EBRD), a Grant of 15,000,000 Euro from the European Union
provided through the Neighbourhood Investment Platform of the European Commission (NIP),
the EPTATF support in the amount of 500,000 Euro, as well as the contribution of the Government
of the Republic of Moldova. The total budget of MEEP therefore is approximately 76,900,000
Euro, of which 72,400,000 Euro are investment costs for renovation of selected buildings. The
implementation period of MEEP runs to 2027.

The main category of beneficiaries of the Project are public institutions of social purpose, namely
governmental public institutions of national importance (republican hospitals) and public
institutions of local/municipal importance (kindergartens, schools, municipal and district
hospitals).

Considering the complexity of the Project and following the pre-feasibility study, the Project
implementation is divided into two phases:

. During Phase I, the focus will be on large governmental hospitals (pilot projects) that have
clear compliance with pre-agreed criteria, including financing modalities. The list of institutions
has been approved by the Parliament of the Republic of Moldova and has been endorsed by the
Steering Commiittee of the Project.

. Phase II will proceed with the implementation of sub-projects under local/municipal public
institutions (kindergartens, schools, municipal and rayon hospitals). Phase II is dependent on the
availability of financing.

Based on the pre-feasibility study for the Project, at the recommendation of the Government of
the Republic of Moldova a list of 9 Pilot projects was drawn up, which will benefit from
investments in the first phase of the Project's implementation. The list of Pilot project was
approved by the Parliament of Moldova in spring 2022, as well as the MEEP Project Steering
Committee during the first meeting held on 23 September 2022.

Table 1. List of Pilot projects Phase I

No. Name of medical institutions
Emergency Medicine Institute

Cardiology Institute

Oncological Institute
Mother and Child Institute

Republican Clinical Hospital
Institute of Neurology and Neurosurgery



30

Republican Center for Medical Diagnostics / IMSP Institute
of Phtysiopneumology "Chiril Draganiuc"

8. | Balti Clinical Hospital
Psychiatry Clinical Hospital

2. SCOPE OF ASSIGNMENT

The scope of this assignment is to prepare the technical design documentation and the tender
documentation (estimations, Bill of Quantity, technical specifications etc.) on the basis of which
a construction company can be contracted for the refurbishment of Republican Medical Diagnostic
Center/Institute of Phyisiopneumology "Chiril Draganiuc" and the National Laboratory for
Tuberculosis Microbiology of the. Institute of Physiopneumology "Chiril Draganiuc”, located in
the Chisinau. The detailed Terms of reference for this particular lot are presented in Annex 1 to
this Appendix A and form part of the Contract. The Consultant’s technical proposal (Form Tech-
4) is presented in Annex 2 to this Appendix A and forms part of the Contract.

3. PROFILE OF THE CONSULTANT
3.1. Profile of the company

The consultant must be a registered firm or association/joint venture of firms (corporate services
are required) having experience, technical and organisational capabilities and qualified personnel
to complete the assignment. The following criteria will be applied to evaluate experience of the
consultant:

(1) Core business and years in business:

- atleast 10 years of experience in design services. As a proof of compliance, the consultant
shall provide the following documents in the Technical Proposal (in case of JV must be
provided for each partner):

o copy of valid business license from county of origin (if such activity is subject to
licencing in the consultant’s country) and copy of the registration certificate (issued
not earlier than 2 years prior to the proposal submission deadline);

o copy of articles of incorporation;

o signed & stamped list of completed projects as firm, incl. contacts for reference
check.

(ii) Qualifications in the field of the assignment:

- Atleast 2 assignments in elaboration of detailed technical design for renovations of public
buildings including at least one for hospital(s) with a value equivalent at least 80% of the
estimated contract amount (for the lot for which the participant is applying for; in case if
participant is applying for more than one lot, the requirements should be met cumulatively)
- successfully (100% except for author’s supervision, if applicable) completed either alone
or as a lead member of a JV with a minimum participation of 50% during the last 7 years
starting 1st of January 2016 and the deadline for submission of proposal; and

- at least 2 assignments in design within the increase of energy efficiency in existing
buildings with a value equivalent at least 80% of the estimated contract amount (for the lot
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for which the participant is applying for; in case if participant is applying for more than
one lot, the requirements should be met cumulatively) - successfully (100% except for
author’s supervision, if applicable) completed either alone or as a lead member of a JV
with a minimum participation of 50% during the last 7 years starting 1st of January 2016
and the deadline for submission of proposal;

As a proof of compliance with the above requirements, the consultant shall provide a signed
and stamped list of related contracts, incl. amounts, brief description of the assignment,
contacts for reference check, pictures (photos with date and place), copy of the main contract
pages and commissioning letter/letter of acceptance or reference letter from the client.

(iii) Professional and financial strength:

the number of permanent staff of the consultant must be at least 10 for each of the last 5
years starting 1st of January 2018 and the deadline for submission of proposals. As a proof
of compliance with this requirement the consultant shall provide a signed and stamped
staffing table;

the average annual turnover of the consultant must be at least the estimated contract
amount (for the lot for which the participant is applying for; in case if participant is
applying for more than one lot, the requirements should be met cumulatively) equivalent
for each of the last 3 years starting 1st of January 2020 and the deadline for submission of
proposals. As a proof of compliance with this requirement, the consultant shall provide
audited balance sheets or verified financial statements covering the required period.

3.2 Profile of staff

The Consultant shall retain personnel, with the required qualifications, for the tasks described

above,

covering the following disciplines. The required qualifications for the Consultant’s core

team are presented below. In case if participant is applying for more than one lot, it should propose
separate team for each lot. Under exceptional circumstances, the Client will accept the same expert
to be included in more than one lot, clearly describing and demonstrating in time schedule the
absence of overlaps between his/her involvement in different lots, if awarded.

The Consultant should comply with the local legislation requirements, and should cover the
relevant domains of attestation (either with key or non-key staff) for technical design as per Article
13 of the Government Decision no. 329 /2009. The evidence of relevant certification should be
submitted as attachments to the respective CVs of key or non-key staff.

(i) Key Experts

Position ‘ Description
KE-1 Team leader
Qualifications and skills
e Master degree in civil engineering, architecture, engineering or similar
specialties;
e Excellent English, knowledge of Romanian and/or Russian will be an
advantage
General professional experience
e atleast 10 years of professional experience in design




KE-2

KE-3

KE-4

KE-5
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e Experience in EE rehabilitation projects
Specific professional experience
e atleast 5 years of experience as Team Leader/Deputy Team Leader (out of
which at least 3 years as Team leader) in similar projects in design;
Successful participation in at least 3 projects for the design of energy
efficient rehabilitation of

Qualifications and skills
Master degree in the field of architecture or civil engineering;
Excellent Romanian, knowledge of English would be an advantage
General professional experience
at least 10 years of professional experience in design
Specific professional experience
at least 5 years of professional experience as Chief Architect
Successful participation in at least 1 project for the design of energy
efficient rehabilitation of public buildings

Qualifications and skills
Bachelor’s degree in the field of architecture or civil engineering;
e Excellent Romanian, knowledge of English would be an advantage
General professional experience
at least 7 years of professional experience in a field relevant to this
assignment
Specific professional experience
At least 5 years of experience as structural engineer in design of
rehabilitation of existing buildings

Qualifications and skills
- Atleast a Bachelor’s degree in electrical engineering r
similar
- Excellent Romanian, knowledge of English would be an advantage
General professional experience
- At least 7 years of professional experience in a field relevant to this

assignment.
Specific professional experience
- Successful in at least 3 ects for the of civil works

Qualifications and skills

- Atleast a Bachelor’s degree in HVAC engineering or similar

- Excellent Romanian, knowledge of English would be an advantage
General professional experience

- Atleast 7 years of professional experience in a field relevant to this

assignment;
Specific professional experience
- Successful in at least 3 ects for the of civil works
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- Atleast a Bachelor’s degree in EE, engineering or similar
- Excellent Romanian and English

- Atleast 7 years of postgraduate professional experience in a field relevant
to this assignment.

- Successful participation in at least 3 projects for the design of energy
efficient rehabilitation of

(ii) Non-Key experts
The Consultant will also be expected to provide local and expatriate staff (would be evaluated as
one group) as follows:

Position Description

QA Manager/Auditor
NKE-1  Bachelor’s degree in civil engineering or similar; At least 5 years as QA manager
and auditor for similar projects

Quantity Surveyor
NKE-2 Bachelor’s degree in civil engineering or similar; Theoretical and practical
knowledge and experience of FIDIC conditions of contract is required

Water supply and sewerage expert
NKE-3  Bachelor’s degree in Water supply and Sewerage (WSS) engineering or similar; At
least 5 vears as WSS engineer for similar proiects.

Engineering Technologist (Facilities Planner)
NKE-4 Bachelor’s degree in constructions; At least 5 years of experience in construction
as a design technologist (facilities planner)

Environmental and social expert
Bachelor’s degree in relevant field; at least 5 years’ experience in Construction as
NKE-5 . . . . .
environmental and social expert supervising the implementation of ES plans as
well as the relevant construction
Health and Safety Specialist
NKE-6 Bachelor’s degree in relevant field; at least 5 years” experience in Construction as
Health & Safety Engineer supervising the implementation of H&S plans as well as
the relevant construction

ONKE Other non-kev experts as needed

The CVs (of 2 pages max.) of non-key experts should be submitted with the proposal.

In addition to the above key and non-key specialists, the Consultant will provide a backstopping
pool of expatriate and/or local specialists to cover special needs arising under such disciplines as
structures, lighting, heating, quantity surveying etc. The cost of backstopping is included in the
fees of other experts.
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4 TECH 4: DESCRIPTION OF THE
APPROACH, METHODOLOGY, AND
WORK PLAN FOR PERFORMING THE
ASSIGNMENT

4.1 Technical Approach and Methodology

4.1.1 Understanding the Objectives of the Assignment

The Energy Efficiency Project in the Republic of Moldova aims to improve energy efficiency in public
buildings owned by central and local public authorities, which are characterized by a low energy per-
formance, due to the age of the buildings and the acute lack of investment in the works to consolidate
and increase energy efficiency during their use. Based on the pre-feasibility study for the Project, at the
recommendation of the Government of the Republic of Moldova a list of 9 Pilot projects was drawn up,
which will benefit from investments in the first phase of the Project's implementation.

Of the 9 pilot projects, during Phase I the current project includes the following health facilities, each
part of separate lots:

1. Block no. II of the Institute of Neurology and Neurosurgery, located in the municipality of Chis-
inau:

2. Medical Diagnostic Centre/Institute of Physiopneumology "Chiril Draganiuc”, and National La-
boratory for Tuberculosis Microbiology of the Institute of Physiopneumology "Chiril Draganiuc",
located in the municipality of Chisinau.

3. Clinic and Dispensary of the Cardiology Institute, located in the municipality of Chis-inau.

4. Curative Block 3 and Children 1st Section of the Psychiatry Clinical Hospital, located in the mu-
nicipality of Codru.

We understand that the scope of the assignment is to prepare the technical design documentation and
tender documentation (estimations, Bill of Quantity, technical specifications etc.) on the basis of which
a construction company can be contracted for the refurbishment of the above-mentioned buildings.

For the specific Lot 2 referring to the development of design documentation for energy efficiency
measures in the building of the Republican Medical Diagnostic Centre/Institute of Physiopneumology
“Chiril Draganiuc”, and National Laboratory for Tuberculosis Microbiology of the Institute of Physio-
pneumology "Chiril Draganiuc”, located in the municipality of Chisinau, we understand that the current
assignment is in line with the approval by the Moldova Energy Projects Implementation Unit (MEPIU)
of the results of the energy audit which serves as the basis for the development of the design documen-
tation.

Based on the above, the role of the Design Company (DC) is to conduct the following tasks:

Key Task I: Conduct a technical assessment (structural expertise) of the medical institution's building
in accordance with Law no. 721/1996 on quality in construction and the Regulation on technical ex-
pertise in construction, approved by Government Decision no. 936/2006 as amended and supple-
mented.
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The Consultant will organize and perform a technical expertise of the building and existing utility sys-
tems. The technical expertise will involve technical assessment of the structural bearing capacity of the
building’s structure as well as of the technical installations (heating, ventilation, water and electrical).
This task will be performed by certified technical experts in accordance with the GD. 329/2009.

The results of the technical expertise will be provided in a Structural Expertise Report (in Romanian
with English summary) that will have at minimum the following content:

The documents on which the technical expertise was based, the purpose of the expertise and its
necessity.

The characteristics of the construction from architectural, functional, and structural perspectives;
the beneficiary, the designer, the contractor, and the stage at which the construction is located.

The construction scheme and solutions, the geotechnical conditions of the site, the urban situation.

The technical condition of the structural elements and the construction as a whole, identified non-
conformities, their causes and consequences, estimation of deteriorations.

Conclusions and recommendations for consolidation/strengthening, their technical, economic,
technological, functional optimization.

Sketches, execution details, and other graphic materials.

Structural calculations.

In addition, the technical expertise report may be supplemented with other aspects/investigations/anal-

yses considered indispensable by the technical experts for substantiating the decision for further design
solutions.

The Consultant deems relevant to perform below additional check-ups within the regular technical ap-
proach modality for this task. The provided, being part of tender documentation - existing design docu-
mentation and measurements, technical status of the budlings report (including floor plans) - need thor-

ough verification in situ in a form of the technical assessment report, in order to determine that there are
no hidden discrepancies.

The ventilation system and the heating system ducts, shafts and any tunnelling needs additional
specific verification for their stability and usability in the future, including potentially with camera
recognition technology, which the Consultant will apply where and if necessary,

The buildings sockle areas need thorough verification for their existing waterproofing and detailed
verification at the key foundation areas, which the Consultant will perform as part of this task.

The planned wet fagade insulation methodology, requires additional checkup of the fagade covering

material for its adequacy to fit the wet fagade, such analysis should be part of the technical assess-
ment as well.

The detailed assessment of the roof structure also needs to be undertaken, including verification of
the solar panels installation areas and their adequacy for panels future operation and maintenance.

The provided Energy Audits need additional verification given the above mentioned research
would render results other than the ones given in above mentioned documentation..

The Consultant finds relevant the idea to install electric cars charging stations within the facility’s
parking area and therefore proposes to conduct an additional survey of the area with an architectural
ptan for designating specific parking area for electric vehicle and the charging station.

Enhanced attention will be given to the existing elevators. If applicable, A thorough analysis of the
existing elevators will be performed in order to determine the necessity for replacement and
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possible types of elevators that can be safely operated within the existing shafts - such analysis
should also be part of the technical assessment.

The Technical expertise report will be submitted to the Client as mandatory document necessary for
obtaining the Urban Certificate (design permit). [n accordance with the provisions of the art. 23 of the
law no. 721/1996, the design activities will be performed only based on obtained authorizations (Urban
Certificate).

Key Task 2: The design documentation must be prepared for the authorization of renovation works
including the preparation of the technical specifications for the general contractor (GC), which incor-
porates the required instructions on appropriate Installation practices.

The design documentation will be developed considering provisions of the Terms of Reference, Urban
Certificate, design notices (part of Urban Certificate) and Design Task that will be developed and coun-
tersigned by the Client and the Designer in accordance with the provisions of NCM A.07.02-2012. De-
sign activities and design documentation content will be at minimum as specified in NCM A.07.02-2012
and other relevant standards, codes, GDs and laws.

IN accordance with the provisions of NCM A.07.02-2012 the content of design documentation will be
at minimum as follows:

General explanatory note;

Architectural and structural solutions;

Technological solutions (sanitary requirements for medical premises);

Technical installations, networks, and systems (HVAC, WSS, ELE, AUT, Fire safety, etc);
Energy efficiency of design solutions;

Organization of construction works;

Environmental protection;

Fire safety measures:

Basic operation and maintenance requirements;

10 Bill of quantities documentation.

O 00 NN bW —

The Consultant intends to provide the design documentation with specific detailed drawings for each
and every section, place and installation methodology where required.

Preliminary list of design compartments are as follows:

e Explanatory note (ME)

e General layout (PG)

e Technological / process (ST)

e Architectural solutions (SA)

e  Structural solutions (C, CBA, CM)

e HVAC and Thermo-mechanical solutions (IVC, SM, RT)

e Electrical (EEF, IEIL, PT)

e Automation (APT, A..))

e Water supply and sanitation (RAC)

¢ Low current systems, communication and access control (TS, SPA)
¢ Fire signalisation, fire extinguishing and automatic fire extinguishing, if required (SI, SIn)
¢ Cost estimates and Bills of quantities (D)

e Other as may be required

List of design compartments will be proposed to the Client approval at the Inception phase.
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Taking into account own experience in executing similar projects within the region as well as globally,
the specific attention will be paid to providing details of:

All fixtures and fittings within bathroom areas, with specific attention to often neglected sink
plumbing.

e The mentioned above suspended ceiling installation details, often not being part of the design doc-
umentation as such.

Fagade insulation materials fixing, with specific attention to details of installation under the roof
and sockle.

s Lighting protection equipment fixing details will ensure appropriate installation of these systems
which are often problematic, especially for less experienced construction contractors

Entire heating system of the building (including distribution) will be thoroughly examined at the
design documentation level in order to determine which detailed installation drawings will be re-
quired in order to avoid unnecessary RFI- Request For Information from construction contractors
on specific installation methodologies, which often is the case minding the Consultant’s experience
in executing also works supervision in energy efficiency upgrading projects in the region.

The installation of external air-conditioning units is often causing trouble for the construction Con-
tractors, therefore detailed drawings as well appropriate method statements will also be provided.

The documents will comply with the national and international regulations. The main standards and
codes to be considered are listed below:

1 Lawno. 721 of on quality in construction
02.02.1996

2. Lawno. 163 of on the authorization of the execution of construction works
09.07.2010

3 Lawno. 86 of on environmental impact assessment
29.05.2014

4. Lawno. 851 of on ecological expertise
29.05.1996

5 Lawno. 209 of on waste
29.07.2016

6. Law I5150f on the protection of the environment
16.06.1993

7 Lawno. 523 of on the public property of administrative-territorial units
16.07.1999

8. Lawno. 436 of on local public administration
28.12.2006

9 Lawno. 121 of on the administration and denationalization of public property
04.05.2007

10. Law no. 1543 of on the real estate cadaster
25.02.1998

11 Law no. 488 of on expropriation for public utility reasons
08.07.1999

12. GDno. 361 of on the quality assurance of the constructions
25.06.1996

13 GDno. 360 of on the state control of quality in constructions
25.06.1996
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14. | GD no. 663 of for the approval of the sanitary regulation regarding hygiene

_|23.07.2010 conditions for healthcare institutions.

15. | GD no. 696 of for the approval of the sanitary regulation regarding the man-

11.07.2018 agement of waste resulting from medical activity.
16. |GD no. 285 of on the approval of the Regulations for the reception of constructions
23.05.1996 and related installations

National Codes and standards

1. [NCM A.07.02-2012 The procedure for elaboration, endorsement, approval, and the con-
tent — framework of the design documentation for construction. Main
requirements and provisions

2. |NCM A.07.04:2015 Regulation on project administrator

3. |NCM A.07.06:2016 The composition and content of the "Environmental Protection"” sec-
tion in the design documentation

4. [NCM A.08.01:2016 Construction organization

5. |NCM A.08.02:2014 Safety and health at work in construction

6. |NCM A.09.02-2005 Technical service, repair, and reconstruction of residential, commu-
nal, and socio-cultural buildings

7. |NCM A.09.03:2015 Examination of load-bearing construction elements and foundations
of buildings and edifices

8. |CP A.09.04:2014 Construction and demolition waste management

9. |NCM B.01.05:2019 Systematization and arrangement of urban and rural localities

10. [NCM B.01.06:2019 Norms regarding the framework composition of the "Environmental
protection" compartment within urban plans"

1. [NCM B.02.01-2006 Parking

12. |NCM C.01.06-2014 General security requirements for construction objects their use and
accessibility for people with disabilities

13. |[NCM C.01.12:2018 Buildings and public constructions

14, |CP C.01.02:2018 General design provisions with ensuring accessibility for people with
disabilities

15, |[CP C.01.10:2018 A living environment with accessible systematized elements for peo-
ple with disabilities. Design rules

16. |CP C.01.12:2018 Buildings and rooms with workplaces for people with disabilities.
Design rules

17. [CP C.01.13:2018 Urban environment. Accessible design rules for people with disabili-
ties

18. [SPC.01.14 :2017 Social-sanitary containers for equipping construction sites

19. |NCM C.04.02:2017 Natural and artificial lighting

20. |NCM C.04.03:2015 Roofing covers. Design rules

21, |NCM C.04.04:2015 Flootring. Design rules

22, |NCM C.04.05:2016 Insulation and finishing coatings

23, |CP C.04.02-2011 Closing elements made of plasterboard

24. |CP C.04.03-2011 Plasterboard elements with grooving and tonguing

25. |CP C.04.04-2012 Design of safety lighting systems in buildings and constructions

26. |CP C.04.06-2013 Regulation regarding the issuance of technical approval, that certifies
the degree of execution of the construction and compliance of con-
struction works with design documentation

27. |CP C.04.07-2014 Hydro isolation of underground parts of buildings and constructions.
Design recommendations
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28
29

30.

31

32.
33.
34.
35.

36.

37

38.
39.

40.

41

42.

43

44,

45

46.

47

48,

49
50

51
52

53

54

55

56
57

CP C.04.08:2015
NCM E.01.02:2019

CPE.01.04:2019

NCM E.02.02:2016

NCM E.03.01-2005
NCM E.03.02-2014
NCM E.03.03:2018
NCM E.03.04-2004

NCM E.03.05-2004
NCM E.03.06:2020

CPE.03.01:2019
CP E.03.02:2018

NCM E.04.01:2017
NCM E.04.02:2014
NCM E.04.04:2016
CP E.04.01-2001
CPE 04.02-2013

CP E.04.03-2005
CP E 04.04-2005

CP E.04.05:2017
CPE.04.07:2016

NCM F.01.01-2007
NCM F.01.03-2009

CPF.01.01-2007
CPF.01.02-2008

NCM F.02.02-2006

NCM F.02.04-2007

CP F.02.03:2019

NCM F.03.02-2005
NCM G.01.02:2015

Technical Propo

PVC window and door blocks. Installation work

Regulation regarding the establishment of categories of construction
importance

Evaluation of the level of anti-seismic protection of existing build-
ings

Reliability of building elements and foundation lands. Basic princi-
ples

Fire protection of buildings and installations. Terminology

Fire protection of buildings and installations

Signaling and fire warning installations

Determination of explosion-fire and fire hazard categories of rooms
and buildings

Fire extinguishing and signaling installations. Normative for design

Designing the enterprise for alcoholic beverages production. Fire
protection

Ensuring fire resistance of constructions

Methodology for the elaboration of the design compartment.
Measures to ensure fire safety and carry out technical expertise (fire
safety audit) of the protected object

Thermal protection of buildings
Protection against noise
Design of anti-corrosion protection of constructions

Instructions regarding the execution of hydro isolation and anti-cor-
rosion protection with vamishes and paints of the internal concrete
surfaces of drinking and industrial water tanks

Technical rules for the execution of external and internal thermal in-
sulation systems of buildings

Anticorrosive protection of constructions and installations

Execution of insulation, protection and finishing works in construc-
tions

Designing thermal protection of buildings

Sound insulation design of closing elements for residential and social
buildings

Geophysics of hazardous natural processes

Execution rules, quality control and reception of foundations and
foundations

Design and construction of foundations on piles

Design and construction of foundations and foundations for buildings
and installations

Calculation, design, and composition of construction elements from
reinforced concrete and pre-compressed concrete

Precast concrete elements, reinforced concrete, and pre-compressed
concrete,
Execution, quality control and reception

In-situ evaluation of the compressive strength of concrete in struc-
tures and precast elements

Design of buildings with masonry walls

Design and installation of electrical installations in residential and
social buildings
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58. [NCM G.01.03:2016 Electrotechnical devices

59. INCM G.03.03:2015 Indoor water supply and sewage systems

60. |NCM G.04.03-1999 The design and execution of underground thermal networks without
a channel from pipes pre-insulated with expanded polyurethane and a
polyethylene sheath

61. |NCM G.04.08:2018 Thermal insulation of the equipment and pipes

62. [NCM G.04.10:2015 Central heating

63. |CP G.04.11-2013 The methodology for calculating heat losses, the unrecorded volume
of hot water, hot water losses in communal domestic hot water sup-
ply systems. Part 1. Calculation of losses and unrecorded volume of
hot water in communal domestic hot water supply systems

64. |CP G.04.11:2017 The methodology for calculating heat losses, unrecorded hot water
consumption, hot water losses in communal domestic hot water sup-
ply systems. Part 2, Calculation of heat losses in communal domestic
hot water supply systems

65. |CP G.04.13:2016 Design of thermal points Design of thermal points

66. |[NCM K.01.01:2015 Terminology in construction. Lifts

67. [NCM L.01.07-2005 Regulation regarding the substantiation of construction investment
projects

68. INCM L.01.08-2012 Regulation on planned preventive repairs to elevators

69. |CPL.01.06-2013 Instructions regarding the preparation of estimates for start-up adjust-
ment works using the resource method

70. |[NCM M.01.01:2016 Minimum energy performance requirements for buildings

71. |NCM M.01.02:2016 Methodology for calculating the energy performance of buildings

72. |NCM M.01.03:2016 Energy performance of buildings. Terminology

73. [NCM M.01.04:2016 Methodology for calculating optimal levels from a cost perspective,
of minimum energy performance requirements for buildings and
their elements

74. | SNIP II-7-81* Construction in seismic areas

75. |SNiP 2.01.01-82 Building climatology and geophysics

76. |SNiP 3.05.01-85 Internal sanitary systems

77. | SNiP 2.04.05-91 Heating, ventilation, and air conditioning

78. |SN 515-79 Instructions for the design of buildings and structures, adapted
for medical institutions

79. | SN 531-80 Instructions on the composition, procedure for the development and
approval of heat supply schemes for settlements with a total heat
load of up to 116 MW (100 Geal / h)

80. | SNiP 3.05.07-85 Automation systems

81. |SNiP 2.02.01-83* Foundations of buildings and structures

82. |SNiP 2.02.03-85 Pile foundations & —w .

83. | SNiP 2.02.05-87 Machine foundations with dynamic loads

84. INCM A.07.03-2002 Regulation on monitoring of construction objectives by the design
author

Fire safety concept

Development of the fire safety concept will be developed in several phases:

I

Understanding Hospital Environment and Operations:
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e Conduct a comprehensive analysis of the hospital's layout, infrastructure, and operations.

e Identify critical areas such as patient wards, operating rooms, intensive care units, emergency

1/

I

Iv.

VI

e

departments, and medical storage facilities.
Understand the flow of patients, staff, and visitors within the hospital premises.
Regulatory Compliance Assessment:

Review relevant building codes, fire safety design regulations (NCM E.03.02-2014, NCM
£.03.02-2014, NCM E03.05-2004), and healthcare facility guidelines specific to hospitals.

Ensure compliance with national and local fire safety regulations, including IBC, and European
standards.

Identify specific requirements related to fire protection systems, emergency exits, evacuation
routes, fire-rated construction, and fire department access.

Risk Assessment and Hazard Identification:

Conduct a thorough risk assessment to identify potential fire hazards and vulnerabilities within
the hospital environment.

Evaluate risks associated with patient care equipment, medical gases. flammable materials, elec-
trical systems, HVAC systems, and kitchen facilities.

Consider the presence of high-risk populations such as patients with limited mobility, infants,
elderly individuals, and patients with medical conditions affecting evacuation.

Fire Protection System Design:

Design appropriate [ayouts of rooms using appropriate materials, as well as propose appropriate
fire protection systems tailored to the hospital's needs.

Include fire detection and alarm systems, foreseen fire separation walls and provide appropriate
zoning. automatic sprinkler systems where necessary, fire suppression systems, smoke control
systems, and fire extinguishing equipment.

Ensure redundancy and reliability of fire protection systems to minimize the risk of system fail-
ure during emergencies.

Compartmentation and Passive Fire Protection:

Design the hospital layout to incorporate compartmentation and passive fire protection
measures.

Implement fire-rated barriers, walls, floors, and doors to contain fire and smoke spread. Barriers
will be provided also at the wall and floor crossings of designed systems (channels. piping etc.)

Ensure proper sealing of penetrations to maintain compartment integrity.
Means of Emergency Exit and Evacuation Planning:

Design clear and accessible means of emergency exit for patients, staff, and visitors in accord-
ance with building codes and regulations.

Plan multiple evacuation routes with adequate signage, lighting, and directional indicators.

Consider the use of fire-rated stairwells, ramps, and horizontal exits for safe evacuation.

[nstructions for maintenance
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The Consultant has vast specific experience in drafting maintenance and operation plans for healthcare
infrastructure units within the region and worldwide. The appropriateness of the maintenance plan being
detailed enough to cover all buildings operations aspects cannot be underestimated.

The Consultant will propose to inctude the following, above-standard topics within the produced mainte-
nance plans:

¢ Specific required staffing and equipment for adequate cleaning and cleanliness maintenance of
floor arras with large people flow and those exposed to elements.

e Detailed operational handbook for both ventilation and heating systems separately and as a whole
system, minding own Consultant’s experiences in executing similar projects in the region, it is
specifically important to include these separately and as one comprehensive solution where many
particular results are inter-connected.

o Abbreviated instructions for maintenance and janitor staff of the building being affixed in their
workplaces containing extract of the most important energy efficiency procedures which should be
followed in daily operation of the facility (eg. the understanding and the need of informed use of
window internal ventilation systems and others as defined during the design documentation prepa-
ration phase)

e Solar energy panels specific maintenance needs and operational topics - as solar panels systems
only render satisfactory energy efficient additions to overall buildings’ energy consumption when
properly maintained and operated, this topic deserves specific attention also at the corresponding
maintenance plan of the building levels.

Key Task 3: The design documentation must contain the architectural and detailed technical draw-
ings/sketches.

A mandatory activity for getting the construction permit is the obtaining of the expertise / verification
of design documentation. The expertise / verification process will be followed in accordance with the
provisions of the GD no. 361/1996.

As itis required in the TOR, the expertise / verification services will be performed by the State Service
for Verification and Expertisation of Design Documentation and Constructions.

The documentation delivery is clearly specified in the ToR (p. 60-61) and will not be repeated here.

Key Task 4: The design company will undertake a health, safety, environmental screening for each
building in order to identify specific risks and propose appropriate mitigation measures to be devel-
oped by MEPIU in project-specific documents and subsequently by construction/works contractor in
site-specific documents. In addition the design company is tasked to submit a fire safety concept, as
prescribed to the National standards in Moldova.

The primary goal of this comprehensive plan is to conduct an exhaustive health, safety, and environ-
mental screening for each building within contracted lots in strict adherence to Moldovan/European
legislation. The screening process aims to meticulously identify specific risks associated with the pro-
ject and propose robust mitigation measures. These measures will be further developed by the con-
struction/works contractor in site-specific documents. The overarching objective is to furnish critical
input for the formulation of Project-specific Environmental and Social Management Plans (ESMPs)
and Occupational Safety and Health (OSH) Plans, to be meticulously crafted and implemented by the
Moldova Environmental Protection and Energy Efficiency Project Implementation Unit (MEPIU).

1. Health, Safety, and Environmental Screening:
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a. Survey of Asbestos-Containing Material: - Conduct an in-depth survey employing Moldovan/Eu-
ropean-approved methodologies to identify and assess asbestos-containing materials. - Formulate As-
bestos Management measures in strict accordance with Moldovan/European regulations and guide-
lines.

b. Security Measures (Security Guards and/or CCTV): - Thoroughly assess and analyze the neces-
sity for security guards and/or CCTV systems based on comptehensive risk evaluations. - Implement
security measures in accordance with Moldovan/European legal requisites, ensuring robust protection
for the project.

c. Identification of Protected Trees or Animals: - Undertake a meticulous screening/study to iden-
tity protected trees or animals, including bats, within the project site. - Devise and implement mitiga-
tion measures to safeguard and preserve the identified flora and fauna, complying with Moldovan/Eu-
ropean environmental protection laws.

d. Effects on Nearby Sensitive Areas: - Conduct a comprehensive assessment of the impact of con-
struction noise on nearby sensitive areas, such as schools and hospitals. - Develop Noise Management
procedures meticulously aligned with Moldovan/European legislative standards, ensuring minimal dis-
ruption to the surrounding areas.

e, Effects on Local Businesses: - Engage in detailed discussions with local businesses to comprehen-
sively understand and evaluate potential impacts of proposed renovation works. - Formulate precise
and effective measures to minimize disruption and provide adequate support to local businesses in ad-
herence to Moldovan/European regulations.

f. Inclusion on List of Nationally Protected Buildings: - Cross-reference identified buildings with
the list of nationally protected buildings in Moldova. - Ensure rigorous compliance with Moldo-
van/European regulations governing nationally protected structures.

g. Review of Location for Protected Natural Sites: - Scrutinize the location of buildings to ascertain
if they fall within nationally protected natural sites or Emerald Network sites. - Develop measures to
align with Moldovan/European environmental protection laws and ensure the preservation of these
designated areas.

h. Potential Land Acquisition: - Conduct a thorough assessment to determine the necessity for poten-
tial land acquisition, considering planned energy efficiency and structural improvements. - Ensure me-
ticulous adherence to Moldovan/European legislation pertaining to land acquisition.

i. Boilers Compliance with EU Emissions Specifications; - Ensure strict compliance with EU speci-
fications on emissions for newly supplied boilers. - Formulate measures for monitoring and controfling
emissions in line with Moldovan/European environmental standards.

J- Support for Carbon Savings Calculations: - Provide robust support to the Project Implementation
Unit (PIU) for precise carbon savings calculations. - Align support mechanisms with Moldovan/Euro-
pean guidelines for accurate assessment of carbon savings.

II.  Documentation and Procedures Development:

a. Asbestos Management Measures: - Develop detailed and comprehensive measures outlining the
safe handling, removal, and disposal of asbestos-containing materials.

b. Mitigation Measures for Local Businesses: - Formulate detailed procedures to minimize the im-
pact of construction activities on local businesses, ensuring compliance with Moldovan/European reg-
ulations.

¢. Noise Management, Dust, and Wastewater Control Procedures: - Develop meticulous proce-
dures for noise management, control of dust emissions, and wastewater control during construction
activities. - Align procedures with Moldovan/European legislative standards to ensure environmental
and public health protection.

d. Efficient Resource Use Procedures: - Establish comprehensive procedures for the efficient utiliza-
tion of tesources, including materials and electricity, in strict conformity with Moldovan/European
regulations.

Technical Proposal 06.02.2024 A 46
. page 322/465



—_— —d —d

J

S——

| S (P S

— e L L

Moldova — Moldova Energy Projects Implementation Unit — Moldova Energy Efficiency Project

€. Temporary Relocation of Building Users: - Develop detailed plans for the temporary relocation of
building users, with a preference for relocation within the same buildings to minimize disruption.

. Occupational Safety and Health (OSH) Requirements:
« Organization of Construction Works (OCW) Compartment:

a) Elaborate a detailed and exhaustive OCW compartment, incorporating all OSH require-
ments stipulated by Moldovan/European legislation.

b) Ensure unwavering compliance with Moldovan/European OSH standards and regulations,
prioritizing the health and safety of all project stakeholders.

This meticulously crafted plan will undergo continuous reviews and updates to seamlessly adapt to
any changes in Moldovan/European legisiation or project requirements. The commitment to stringent
adherence to regulations and the regular refinement of procedures will facilitate the successful imple-
mentation of Project-specific Environmental and Social Management Plans (ESMPs) and Occupa-
tional Safety and Health (OSH) Plans.

Key Task 5: Conducting author supervision during the period of works for the specific building(s) for
which it has developed technical documentation.

The author supervision services will be provided in accordance with the provisions of NCM A.07.03-
2002 that regulates the mandatory activities of the author of the design, law no. 721/1996, GD no.
361/1996 and GD no. 285/1996.

The Consultant understands that author supervision is not only a technical task as described in appro-
priate regulations, it is also taking care of all additional measures, specific improvement ideas as well
as problematic areas of the construction process that were taken under consideration within the design
documentation preparation phase and have to be taken into account also during the construction execu-
tion phase. The author supervision is for us, ensuring the construction contractor is on the same team
willing to master to joint effort of the buildings’ successful refurbishment and thermos modernization.

In order to achieve this jointly, the Consultant will pay specific attention to:

e Prepare all necessary detailed drawings, instructions and method statements for installation within
the design documentation as well as, it will assist the construction Contractor in their successful
and appropriate execution on site during the construction process.

o Ensure the overall architectural vibe and modality is being implemented - the Consultant will em-
ploy an additional international healthcare Architect within the design documentation preparation
phase in order to have the facility meeting international standards for visual and comfort levels of
the facility, therefore it will be crucial to ensure that these ideas and general standard of finishings,
including colors and factures are implemented within the construction phase appropriately.

e The specific attention will be paid to patients with disabilities aids, which appropriate installation
(including corresponding adjacent areas preparation) is executed within the construction phase — a
topic which, from own’s Consultant’s experience is sometimes neglected by less experienced con-
struction Contractors.

e Elevators installation is a process requiring additional attention often combining equipment from
numerous manufacturers, their technical specifications must be thoroughly verified in situ — the
Consultant will pay specific attention also to this topic during the author supervision of construction
works.
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The author supervision of the Consultant should also definitely cover all aspects of the installation
of external air-conditioning units, as this specific construction task is often causing problems to
less experienced contractors.

The following main duties and obligations will be followed by the Consultant in relation to the current
key-task:

e Exercise author supervision over the works throughout the construction process.
Establish the manner of addressing non-conformities and defects that arise during execution,
due to the fault of the designer, as well as overseeing the implementation of the adopted solu-
tions on-site,
Participate in the preparation of the construction log book and in the acceptance process of the
executed works.
Execution of responsibilities related to the taking over of works procedures,

The Consultant will employ regular method of pre-cooperation with the construction contractors at the
level of design documentation preparation:

All detailed method statements, installation instructions for particular equipment, fagade insulating
materials, heating and ventilation system will be thoroughly and adequately described within the
design documentation, the original instructions from manufacturers will be verified and adjusted to
specific needs of this projects’ assignment in order to avoid confusion with providing potentiaily
generic pieces of such information.

The design documentation will additionally contain extensive instructions on proper installation of
suspended ceilings — which, from the experience of the Consultant in similar typology of buildings
within the region is often a mismanaged task by local construction contractors. The quality and
operational effectiveness of the suspended ceiling is crucial in healthcare buildings of this type,
especially because on the facilities serves as tuberculosis national center — the tightness of the in-
stallation of suspended ceiling ensures safe anti-microbial gas atmosphere within the facility. The
installation of the suspended ceiling will also be thoroughly monitored during the authors supervi-
sion within the construction phase.

» The persons with disabilities aids (rails, specific entrance areas, potentially lifts) will contain vast
instructions on their appropriate installation and monitored during the authors supervision phase —
the appropriateness of these additional structures is often neglected by construction contractors,
while they serve specific important need within the healthcare facility of such scale. The detailed
drawing details, specifically with exclusion areas around will be provided as well as specific instal-
lation methods will be thoroughly described within design documentation.

Whenever will be required by the Client and the Contractors, responsible design team member will
attend test and commissioning of sanitary equipment and installations. During testing and commission-
ing will be ensured that provision of local and international standards is followed. As minimum will be
followed the provisions of chapter 4 of SNiP 3.05.01-85.

In accordance with the provisions of GD no. 285/1996, as author of the design, will be issued the De-
signer’s notice at the taking over of works and attend the Taking over of Works committee. The design

Technical Proposal 06.02.2024 48
page 324/465

i
—]

pa——

I frs——— [— -
[TRE————— [S—————1 [S—

i ey
T s

|

[ m—

L

S

r v
P



1

e s e s b

Moldova — Moldova Energy Projects Implementation Unit — Moldova Energy Efficiency Project

notice will represent the Designer’s point of view on the way how the construction works were imple-
mented and executed.

4.1.2 Technical Approach for Implementing the Tasks to Deliver the Expected
Outputs

[n line with the ToR and with the comments and suggestions made in the previous sections, our technical
approach and overall methodological approach to the Project is based on an efficient, effective and
pragmatic concept for en- §

ergy efficiency renovation
and promotion of renewable
energy measures for the spe-
cific Lot 2 Medical Diagnos-
tic Centre/Institute of Physi-
opneumology "Chiril Dra-
ganiuc", and National La-
boratory for Tuberculosis
Microbiology of the Insti-
tute of Physiopneumology
"Chiril Draganiuc", located
in the municipality of Chis-
inau.

We agree and stand to be part of the vision of the European Commission which aims to fully decarbon-
ised building stock by 2050, thus playing a direct role in the efforts to achieve the EU’s energy and
climate goals. This approach abides by the “Minimum Energy Performance requirements”, which has
required the EU countries to set cost-optimal minimum energy performance requirements for new build-
ings, for existing buildings undergoing major renovation and for the replacement or retrofit of building
elements like heating and cooling systems, roofs and walls, installation of building automation and con-
trol systems and on devices that regulate temperature at room level, and the wellbeing of building users,
through its air quality and ventilation considerations

Key elements of our sustainable refurbishment approach can be summarized as follow:

A) A system approach to Building Energy Management, which is driven through stakeholder en-
gagement.

B) Asset Lifecycle Management approach to reduce operational and maintenance costs.

C) Efficient Design Management and Tendering approach that considers the implementation chal-
lenges during continued functionality of the public buildings.

These key elements of our overall approach will be described in detail here below.

A) A system approach to Building Energy Management

Raising awareness of the importance of a comprehensive Building Energy Management approach

In order to successfully implement a system approach for Building Energy Management, it is important
to build awareness amongst key stakeholders of its importance for environmentally sustainable and cost-
effective operations,

As the selected buildings in Lot 2 were completed 30+ years ago, those had been built in accordance with
energy and building criteria appropriate for that time, which generally could not take into account today’s
aspects and technical standards related to reduce building energy consumption. Besides several
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refurbishment works throughout the years, the selected buildings have not yet undergone significant reha-
bilitation works with large-scale impact, and it is therefore still far from a state-of-the-art energy perfor-
mance level.

This approach abides by the “Minimum Energy Performance requirements”, which has required the EU
countries to set cost-optimal minimum energy performance requirements for new buildings, for existing
buildings undergoing major renovation and for the replacement or retrofit of building elements like
heating and cooling systems, roofs and walls.

Main systems of Building Energy Management in modern public bulldings

In today’s concept, Building Energy Management includes a comprehensive evaluation of all the energy
systems within a public building. For a hospital building, these systems and components are summarized
in the graph below.

Ctvil Engineering and
Estate Management

Figure 5: System approach to Bullding Energy Management for public bulldings
Our building services concept will consist of a full-comprehensive analysis of on-site conditions,

users’ demands and integration of sustainable technology. It emphasises the reduction of energy
needed, the usage of renewable energy and an efficient energy supply.

The new buildings’ energy demand of renewable and fossil resources is mainly triggered by the archi-
tectural design, the place of location and its geographical alignment. These factors influence the annual
thermal heat demand, passive solar energy use, refrigeration load, electricity demand and a potential
machine ventilation. Considering the climatic conditions, the target is to provide a high internal
building comfort both in summer and winter.

Building Envelope as Important energy efficlency measure

Designing a building envelope for energy efficiency is crucial in minimizing energy consumption and
ensuring indoor comfort. Improvement of the thermal performance of the building envelopes are the
addition/replacement of thermal insulation, replacement of windows and reduction of air leakage and in
in turn reduced energy wastage.

There are several principles and strategies to consider when including the building envelope for energy
efficiency in building design.

* Insulation: The building envelope should be well-insulated to reduce heat transfer through walls,
roofs, and floors. Proper insulation can significantly lower heating and cooling loads, resulting in
reduced energy consumption. Materials such as fiberglass, foam board, and spray foam insulation
are commonly used to provide effective thermal resistance.
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= High-Performance Windows and Doors: Selecting energy-efficient windows and doors is essen-
tial for the building envelope. We shall design considering products that has low U-values and high
solar heat gain coefficients (SHGC) to minimize heat loss in cold climates and prevent excessive
heat gain in warm climates. Double or triple-glazed windows with low emissivity coatings can also
improve thermal performance.

= Air Sealing: We understand that proper air sealing of the building envelope is critical to prevent
air leakage, which can lead to energy losses and decreased indoor air quality. Hence, we will strive
to design based on the usage of air barriers, weather-stripping, and sealants to minimize infiltration
and exfiltration of air.

s Thermal Mass: Incorporating thermal mass, such as concrete or masonry, into the building enve-
lope helps moderate temperature fluctuations and reduce the need for mechanical heating and cool-
ing. Thermal mass absorbs and stores heat, releasing it gradually to help maintain comfortable in-
door temperatures.

= Shading and Solar Control: Implementing shading devices such as overhangs, louvers, or exterior
blinds can mitigate solar heat gain through windows, particularly on the east and west facades. This
in turn will reduce the cooling load on the building,

= Reflective Roofing: Reflective roof coatings and light-coloured materials can also contribute to
energy efficiency.

® Ventilation and Thermal Comfort: Consider integrating recovery ventilation strategies and de-
signing for thermal comfort to reduce reliance on mechanical heating and cooling systems. Appro-
priate cross-ventilation, where allowed by sanitary standards, will be taken into consideration since
it can enhance indoor air quality and reduce energy usage.

=  Sustainable Materials: Products with low embodied energy, recycled content, and a focus on long-
term durability and performance.

e  Energy Modelling and Analysis: Utilize energy modelling software to assess the building enve-
lope design and its impact on energy consumption. Conducting energy simulations can help opti-
mize envelope performance and identify opportunities for improvement.

By integrating these principles into the design process, our team of national and international architects,
engineers and building professionals will also in addition strive to incorporate renewable energy sys-
tems, such as solar panels, that can further complement the energy-efficient building envelope, leading
to even greater sustainability and resilience.

The design concept will be to ensure that building envelope will have the thermal characteristics (U-
value) in the limits set by the local, international standards and values set in the TOR as follows:

e For the external walls above the basement a U-value of less than 0,21 W/m?K shall be achieved.
The calculated U-value must be multiplied by a factor of 0.1 to account for thermal bridges (win-
dows, slabs, balconies, parapets etc.);

e For the attic/technical floor U-value of 0,19 W/m¥K should be achieved. The calculated U-value
must be multiplied by a factor of 0.1 to account for thermal bridges (windows, slabs, balconies,
parapets etc.);

e For the floor a U-value of 0,21 W/m?K should be achieved. The calculated U-value must be multi-
plied by a factor of 0.1 to account for thermal bridges (windows, slabs, balconies, parapets etc.);

For the ceiling of the unheated basement, the U-value of 0.21 W/m?K should be used. The cal-
culated U-value must be multiplied by a factor of 0.1 to account for thermal bridges (windows,

Technical Proposal

06.02.2024 ' 51
7 | page 327/465



Moldova - Moldova Energy Projects Implementation Unit — Moldova Energy Efficiency Project

slabs, balconies, parapets etc.).The conductivity coefficient for the materials in the design will be
considered As at an average humidity of 5%.

New designed windows will be at minimum 5-chamber PVC profile window with double glazing [4 mm
(Low-e < 0.1) - 20 Ar - 4 mm] with a maximum U-value of 1.5 [W/m?K]. "U" type reinforced profile
with a thickness of at least 1.2mm.

All mobile window frames will have possibility to open in three ways: side-hung inward; tilt and turn
inward; turning the handle 45° to form a space of about 5-10 mm to ensure natural ventilation.

Other requirements regarding the envelopes, windows and doors will be applied in accordance with
TOR, local and international standards.

The architectural and design solutions will foresee exclusion of the thermal bridges.

Electrical Systems to decrease energy consumption and increase well-being.

As described above, we will propose a variety of simple and inexpensive measures to improve the
efficiency of lighting systems. These measures include the use of energy-efficient lighting lamps and
ballasts, the addition of reflective devices, ‘de-lamping’ (when the luminance levels are above the rec-
ommended levels by the standards), the use of daylighting controls and the use of automated lighting
controlling systems including dimmers and sensors. LED lighting also have significant implications
related to the overall facility’s energy efficiency and the well-being of users and staff. By switching
conventional lighting to LED, CO: emissions can be reduced by up to 60-70%, which would signifi-
cantly contribute to the environmental objectives of the Project. Consumption of electricity for LED
lighting is also significantly lower (up to 70%), thus reducing costs.

A site ‘stock-taking® investigation is instrumental for a detailed diagnostics of architecture (dimensions
of rooms, materialization of ceilings, walls and floor. purpose of rooms, etc.) and diagnostics of lighting
installations (testing of installations - correctness of installations and whether they meet regulations for
dedicated rooms, position of existing lighting fixtures, type of control, position of switches / buttons,
etc.).

The design of lighting system will be modelled in DIALUX software that will allow to calculate the
luminance level of the rooms and necessary lighting elements to be installed,

In the design will be foreseen ceiling lighting fixtures equipped with LED lighting sources. Lighting
fixtures with LED sources will correspond to qualitative and quantitative parameters for lighting that
must correspond to design standards and norms:

o SM SR EN 12464-1:2013 Light and lighting. Workplace lighting. Part 1: Indeor wotkplaces - indoor
workplace lighting requirements for more than 300 types of visual tasks are established;

e NCM G.04.02-2017 Natural and artificial lighting.

HVAC Systems to decrease energy consumption and increase well-being

Also, in typical buildings, the energy use due to HVAC systems represents a very significant portion
(57 % combined) of the total energy consumed. As part of our approach, we will obtain the characteris-
tics of major HVAC equipment to determine the conditions of the equipment, the operating schedule,
the quality of maintenance, and the control procedures currently applied. We will consider a large num-
ber of measures to improve the energy performance of both primary and secondary HVAC systems,
such as setting up thermostat temperatures, retrofit of constant air volume systems, central heating plants
& central cooling plants, installation of heat recovery systems etc.

The right configuration of the HVAC system can have a significant implication related to the overall
facility’s energy efficiency and the well-being of the occupants inside. Ensuring a high-level air quality
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and hydro-thermal comfort by provision of an adequate air exchange rate and low-emission levels will
improve the occupants® well-being and increase the overall level of hygiene. On the basis of the HVAC
room data, the ventilation concept will provide for an economic and ecological aeration system.

Ventilation

In general, as required in the TOR, a mechanical exhaust-suction ventilation system with heat recovery
is to be carried out. It will be designed to install a mechanical ventilation with heat recovery systems of
at least 70% efficiency which must provide fresh air year around.

For all spaces will be ensured the necessary air exchange rates by means of air handling units equipped
with plate heat exchangers. For clean rooms of 1* category will be foreseen 2 discharge fans and 2
suction fans (1 working and 1 spare) of sanitary / hygienic and explosion-proof type, F5 and F9 filters,
HEPA filters inside the spaces before the speakers of class H{4. For the 2nd category rooms, that rep-
resents the rest of the premises, will be foreseen semi-centralized units of the air handling unit type
mounted on the floor or on the ceiling, equipped with plate heat exchangers. Preheating of the inflow
air in the cold period will be ensured from the heating system. All ventilation facilities will be equipped
with cooling, heating systems and humidification equipment, if necessary.

Preheating of the inflow air will be carried out by means of a heat exchanger (water-air) supplied with
heating agent from the designed thermal point. For the transition period, a by-pass system will be de-
signed to exclude the preheating of the air forced into the room from the air drawn in.

In the summer period, when the external temperature is higher than internal temperature, the heat recov-
ery unit will cool beforehand the fresh air coming from outside, contributing to a more efficient opera-
tion of the air-cooling system.

The designed channels will be insulated with mineral wool to ensure thermal insulation and fire expan-
sion.

During decision for choosing the ventilation equipment, increased attention will be given to the noise
level that should not exceed 37 dBa for the entire system. Noise attenuators will be designed. 2 on both
discharge and suction sides of the equipment. The ventilation chambers will be insulated with at least
100 mm of mineral wool.

Heating system
The heating system will be entirely rehabilitated.

The elements of individual heating substation that are planned to be designed and upgraded:

o installation of heat exchangers for domestic hot water in the substations where they were miss-
ing;

o installation of circulation pumps with frequency drive for domestic hot water;

e installation of the water treatment equipment;

e replacement of corroded elements;

e heating substation insulation works;

e equipping the heating substation with heat preparation (heat exchangers) and distribution facil-
ities for the mechanical ventilation systems to be installed.

All elements of the individual heating substation will be thermally insulated with expanded polyethylene
with §>10[mm] and 2=0.035[ W/mK].

The newly designed distribution heating system will represent a bi-tubular system, with bimetallic radi-
ators (corresponding to clean category of the rooms), thermostatic valves on each radiator. As required
in the TOR, no more than 8 radiators will be foreseen on one distribution branch. The design will foresee
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that all pipes and fittings located in unheated rooms (e.g. basement) will be insulated with polyolefin
(without joints) with 8>10[fmm] and A=0.035[W/mK].

Colling system

The cooling system will be centralized and will be integrated with the ventilation system. The designed
external units will be designed with minimum characteristics set in the chapter 7.3 of TOR.

As it is required in the TOR the designed cooling system will provide both cooling - during warm periods
and heating during transition period.

Hot water

The DHW system will be entirely replaced and the design solutions will foresee exclusion of the electric
boilers. The DHW will be prepared in the individual thermal point by means of heat exchanger with
plates. The hot water pipes will be laid in parallel with the cold-water pipes. The hot water distribution
system will be with recirculation, that will be ensured by means of circulation pumps equipped with
variable frequency converters to reduce electricity consumption,

Manage water consumption and reduce potable water consumption

Managing water consumption has both ecological and economic effects. As with energy, our approach
is to look for solutions for demand reduction and then to use alternative ways to avoid the use of precious
and costly drinking water, including:

Improvement of efficiency of fixtures, faucets with water-saving techniques, toilet fixtures

with low-level use of water

Energy- and water-saving cleaning machines

Training of the staff in terms of efficient and water-saving behaviours

Reduction of water losses (leaky piping)
However, with respect to the health facilities, special attention needs to be paid to the clinical environ-
ment in order to avoid that pathogenic germs spread in the water system against the background of water
saving measures.

In accordance with the TOR will be designed the new sanitary objects, fittings and accessories, sup-
ply of cold and hot water and internal sewer system. Additionally, will be analysed necessity to in-
stall water treatment equipment or any additional filter systems. Promote accessibility for persons
with special needs and handicapped people

The buildings’ concept will focus on the needs and requirements of disadvantaged, as well as on easy
accessibility to handicapped people and people with special needs by implementing the following con-
ventional measures, i.e.:

Barrier free environments using same level access and adding lifts
High-contrast interior decoration
Tactile and acoustic assistance for increased orientation and followability (where applicable)

As practical solutions, we will consider accessibility standards for lifts, doors, corridors, washrooms,
WCs etc. Therefore, we will identify and define the buildings’ rehabilitating measures in collaboration
with the respective building staff to propose the rehabilitating measure as much detailed as possible. All
of the refurbishment options, including those which the client may not have considered, will be provided
to the client before designs during the preparation of the project’s concepts.
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We will plan and implement the rehabilitation measures objective by targeting considerable efforts on
the choice of appropriate solutions that have a positive impact on energy efficiency, comfort & feasible
from a technical and economical point of view throughout the whole lifecycle of the buildings.

B) Asset Lifecycle Management approach

As part of our approach, we will pursue an Asset Life-Cycle-Costs Management approach from the start
of the project. This ensures that all relevant costs for the construction, building and maintenance of the
buildings are evaluated not only as initial investment but also over the 30+ year life cycle of the buildings
and thereby influence the selection of building standards and materials.

This approach during the design phase of building projects, will be a fundamental consideration to max-
imize the value of the built environment over its entire life span.

The following are the key elements we will consider when addressing asset life cycle management dur-
ing the design of buildings:

= Strategic Planning: Firstly, we will establish clear objectives for the building's life cycle, consider-
ing factors such as intended use, longevity, flexibility, and sustainability goals. This will be the re-
sults of a thorough analysis of the anticipated life span of the building and its components, and align
design decisions with long-term performance and value considerations.

= Life Cycle Cost Analysis (LCCA): Performing a life cycle cost analyses during the design phase
will help to aid decision making on how to optimize life cycle costs and long-term return on invest-
ment.

* Sustainable Design and Construction: Integrating sustainable and resilient design principles into
the building's concept and specifications by considering energy-efficient building envelopes, renew-
able energy systems, water-saving technologies, and materials with low environmental impact. Pri-
oritize the use of durable. low-maintenance materials that contribute to the longevity and perfor-
mance of the building.

* Flexibility and Adaptability: The design our consortium brings will focus on flexibility and adapt-
ability to accommodate future changes in occupancy, technology. regulations, and market demands.
To achieve this, we will incorporate adaptable floor plans, and systems that can be easily modified
or upgraded over time, reducing the need for costly retrofits or renovations.

* Ongoing Maintenance and Operations: Consider maintenance and operations requirements early
in the design phase to optimize the building's performance and minimize life cycle costs. Integrate
features such as accessible utility spaces, easily serviceable building systems, and predictive mainte-
nance technologies to facilitate efficient ongoing operations.

= Resilience and Risk Management: Design buildings with resilience in mind, considering potential
risks such as natural disasters, climate change impacts, and technological disruptions. Implement
measures to mitigate these risks, such as incorporating redundant systems, disaster-resistant con-
struction techniques, and robust infrastructure.

In our approach, we will place emphasis on:

o Green energy sources, like solar

e Low-energy consumption for production, transportation and disposal
o Use of recycled materials

e Low-level pollutant emission during production, usage and disposal
e High lifecycle of material and ease-of-repair

e Recyclability
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In our approach we will ensure compliance with international and national standards, such as ISO 14001
and ISO 15686. Priority will be given to well-proven materials with low maintenance requirements.

C) Efficient Design Management and Tendering approach that considers the
implementation challenges during continuing operations

At the very beginning of the project. it will be important to determine and agree on the energy efficiency
measures which will aim to meet the project’s objectives as described in the ToR. As already highlighted
in TECH-3 and previous sections, we will appraise the existing conditions of the facility by evaluating
all available data and documentation (such as existing studies, permits, approvals, facility maintenance
procedures, As-Built drawings etc.,).

The following table gives an overview of required information to support the appraisal process:

Table 2: Key information and data for the initial appraisal process

General Cost Limits, Time Scale, expected Lifespan of the building, expected occupancy of the building,
future changes in the building use, areas of building affected by rehabllitation measures (espe-
cially work related to fabric and fagade for heating and cooling system), building empty or occu-
pied during retrofit, etc.

Heating system Temperature, Noise, Radiative/convective heat output, Air movement, Areas of the building to

be heated, Flexibility, Partitioning, Appearance, Local/central control, Compatibility with other
parts of the building or other parts of the heating system, Fuel type,

Other parts of the heating system to be included in the retrofit now or at a later date - boilers,
emltters, distribution, domestic hot water.

Cooling system

Temperature, Relative humidity, Nolse, Air movement, Areas of the building to be cooled

Flexibility, Partitioning, Appearance, Local/central control, Compatibility with other parts of the
bullding or other cooling ventilation or heating systems

Ventilation system

Temperature, Humidity, Noise, Alr movement, Filtration level, Areas of building to be ventilated,
Flexibllity, Partitioning, Appearance, Local/central control, Compatibility with other parts of the
building or other cooling, ventilation or heating systems, Other parts of the ventilation sys-
tem to be included in the retrofit now or at a later date — air handling unlts, distribution systems,
terminal units etc

Domestic hot
water system

Water temperature, Supply pressure, Demand pattern for hot water (number of occupants,
meals etc), anticipated use of the building, Flow rates, Uses of hot water, Water treatment
Areas of the building to be supplied, compatibility with other hot water systems, other parts of
the hot water system included in the retrofit now or at a later date — water heaters, hot water
storage, distribution system etc.

Lighting

Surface of the room, surface of the windows and doors, room destination, type of ceiling

User Procedures

Staff & Patient Flows, Staffing Plan, Bed Occupancy Rates, Average Length of Stay,
Neighbourlng health facility and their health services, Departmental relatlons etc.
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As buildings were constructed aver 40 years ago, we assume that several construction measures took
place since then. Therefore the refurbishment assessment and subsequent designs may be hindered by a
lack of available documentation concerning the existing building and its building services plants.
Therefore, available data and documentation will need to be compared against the real conditions. Ad-
ditional missing information will be gathered during site investigations, which our team will identify in
the early project stage. The design will be carried out on the basis of international standards. The
following table shows a high-level overview of the key elements and considerations that our team will
take into account for developing the project implementation concept:

Location of exisitng infrastructural components & services

© Removal of redundant equipment

= Contamintaed materilas (e,g. Asbestos, fead-gcid batteries (UPS Systems)
etc.)

wenegra |

= [temns of plants
» Distribution & Routing of pipes, ducts, cébles etc.
= Accesses fo equipment Installation, maintenance, repalr & replacemerit

» Ceiling & Plodr volds
« Gonditioned Areas

st * Plant rooms, riser shafts, celling void & conditioned areas
= * Floors, cellings, rofs & walls

Canstraints

of

» Life Cycle Infgrmations
Rl E L © Hospital procedures & workstreams
= Departmentals infrastrcutrsl & health care independencias

Figure 6: Key elements to be considered for the Project Implementation Concept

Linking Design and Construction Methodology — Occupational Constraints & Sequencing of Works

Having in mind that the selected building must remain functional in all stages of the project, the con-
struction methodology needs to be considered in the early stage of the project and already be built
into the design concepts. Therefore, during the development of the concepts and having all necessary
information, an analysis of spatial and installation capacities will be conducted by our experts. The
construction methodology will be in line with execution programme and integrated within the designs.
This methodological approach to interlink design and construction aims to:

o identify and isolate live services which need remain operational for (e.g., electricity, heating,
broadband etc.),

o identify and manage interfaces of existing and new building connections & services (e.g.,
cleaning of existing piping before being connected to new systems)

» reduce noise, dust and vibrations causing disruptions and disturbances for occupants.

s define logistical strategies around occupied departments.
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e ensure continuation of safety systems, such as fire detection systems, maintenance and evacu-
ation routes

As an example, disruption can be reduced by sequencing the construction works on a floor-by-floor
basis and replacing building services plants/systems out of season, e.g., replacing a heating system dur-
ing the summer. This sequencing will be displayed within the design of the rehabilitation measures.
Especially with respect to the health facilities, our healthcare specialists from management4health AG
understand the health services provided and its associated protocols and will ensure that from the early
development of the implementation concept, not only the infrastructural aspects of the energy efficiency
measures will be considered, but that the rehabilitation measures will allow for a continuation of
required health services.

Our design development will be coordinated by our Team Leader with phasing proposals, agreed
with the MEPIU in due time and to plan potential relocation of functional units during construction
works. The overview below shows the required tasks and sequences for developing the phasing ap-
proach, as well as the responsible experts and entities.

Inspection phase with detailed analysls of spatial and Installation capacities as well as functional modus operandi
of the municipality building

Agreement on permitting procedure

Defining possible phasing model

Indicate functional units for relocation

v W~

Proposal for functioning of the whole municipality building In the interim phase with relocated wards, with time
framework

-]

Approval on phasing proposal

7 Design must follow phasing proposal giving the solutlon for the interim phase

8 We will manage design development in accordance with agreed programme and sequences in construction

Methodology for design peer review by international design experts

The objective of the peer review is to check the preparedness of the design at each stage before pro-
ceding to the next design phase or construction. The activity is focused on the identification and correc-
tion of any major deficiencies in the design documentation. The review will be carried out also against
the correct assurances related to the specific design stage.

In our approach, we will establish a formal mechanism for technical review through a series of iterations,
from concept design to a final design ready for construction. As the design progresses through design
stages, a clear verification of the requirements is needed from the beginning and before the completion
of each design stage, in order to obtain approval of the different design stages by the different Project
Authorities.

The reviews are conducted at three different design stages.

= The first review on the Concept Design deals primarily with top level requirements and the re-
sults constitute the basis for follow-on Preliminary Design and development activity. The review
at this level is extremely important as it represent the first opportunity to assess the requirements
of the various design packages and their inter-connections with the requirements at overall project
level.
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= The second review is performed at the Final Design phase, when design layouts and detailed
specifications are prepared and when functional requirements and allocations are performed. This
review is oriented to the overall configuration rather than individual items and other components
of the project. As the design evolves, it is important that the requirements described in the package
specification are maintained.

= And the last review is placed after the approval of the Final design by the MEPIU post which the
cost documents are to be approved by the State Expertise/verification., where our experts will
review the detailed drawings, installation instructions, testing, operation and maintenance docu-
mentation against their suitability to become the basis of the manufacturing/installation stage. The
design will be essentially “frozen™ at this stage and the focus of the review will be on adequacy
and practicability.

Each design deliverable will be checked against completeness, compliance with project requirements,
compliance with relevant standards and cross-discipline coordination. The Standards and Codes of Prac-
tice followed in the review process are included in client’s requirements and in the design specifications
for the Project.

The Design Technical Review will check design documents of the packages against applicable client’s
requirements for reliability, availability, sustainability, safety, systems engineering and compliance with
relevant codes and standards. The main areas of focus of the design review include:

o the completeness of the design package both from an internal point of view and from the point
of view of the best practice for the level of design and discipline of the package;

e the conformity with the pre-agreed formats and timeline for submission;

o the conformity to client’s requirements and coherence with the previous design phases:

¢ the coherence of the design solution proposed with the operational and maintenance stage at
the Praject or Sub-project level;

» the completeness and the technical feasibility of the solution and mitigation proposed with re-
spect to the design interfaces between the design disciplines. The proper identification, coordi-
nation and programmed resolution of the design, construction and operational interfaces.

o the confidence that the design program is on schedule and the design program takes full ac-
count of the key milestone dates.

o the environmental aspects with particular reference to the sustainability of the solution
proposed.

Methodology for Author Supervision

We understand that author supervision is essential for ensuring the successful realization of the design
vision, maintaining the quality of the built environment, and safeguarding the interests of MEPIU as well
as the stakeholders and the end users. Moreover, this is a mandatory activity required by the local legisla-
tion and standards. [t requires a thorough understanding of construction processes, effective communica-
tion and coordination skills, and a commitment to upholding the integrity of the design throughout the
construction phase. The team of local designers will be mobilised during the construction period in order
to provide author supervision services in accordance with obligations established by law. The period for
execution of construction works is estimated at maximum 2,5 years.
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4.2 Work Plan and Implementation Schedule

The key tasks and activities of the Consultant are described in this section, followed by the Work Sched-
ule (TECH 5) showing these activities in a time scale, with key milestones, approval steps and deliver-
ables, a Staffing Schedule (TECH-6)). A list of final documents, reports and deliverables, together with
the responsible staff for each, is provided at the end of this section.

4.2.1 Key tasks and activities, content and duration, phasing and
interrelations, milestones and reports’ delivery times

As mentioned in the previous chapter 4.1.1 Understanding of the Objectives of the Assignhment, the role
and responsibilities of the design company are organised in the following six (6) Key Tasks:

¢ Key Task 1: Conduct a technical assessment (structural expertise) of the medical institution's build-
ing in accordance with Law no. 721/1996 on quality in construction and the Regulation on technical
expertise in construction, approved by Government Decision no. 936/2006 as amended and sup-
plemented.

e Key Task 2: The desigh documentation must be prepared for the authorization of renovation works
including the preparation of the technical specifications for the general contractor (GC), which
incorporates the required instructions on appropriate installation practices.

e [Key Task 3: The design documentation must contain the architectural and detailed technical draw-
ings/sketches.

e Key Task 4: The design company will undertake a health, safety, environmental screening for each
building in arder to identify specific risks in order to propose appropriate mitigation measures to
be developed by MEPIU in project-specific documents and subsequently by construction/works
contractor in site-specific documents and in addition the design company is tasked to submit a fire
safety concept, as prescribed to the National standards in Moldova.

* Key Task 3: Preparation of general instructions for maintenance after the building is refurbished
and handed over to the users.

» Key Task 6: Conducting author supervision during the period of works for the specific building(s)
for which it has developed technical documentation. Conducting author supervision during the pe-
riod of works for the specific building(s) for which it has developed technical documentation.

Activities undertaken to achieve the above-mentioned Key Tasks
e Activity 1: Manage team mobilisation / Set up project steering structure.

Team mobilization and project steering structure are crucial components of the project start. Team mo-
biiization refers to the process of forming a cross-functional team of experts and stakeholders who can
collaborate effectively in the near future (project start) as well as thorough the whole cycle of imple-
mentation. Project steering structure refers to the governance and decision-making framework that
guides the project direction, scope, budget, and methods. These two components are essential for achiev-
ing the project outcomes, such as effectiveness, efficiency, and quality of the design.

Therefore, the following best practices will be followed: clear defining the roles and responsibilities of
each team member and the steering committee; establishing a communication plan and a reporting sys-
tem as a commonly discussed outcome, including possible deviations; aligning the project objectives
and deliverables with the overall strategy and stake-holder expectations; monitoring and evaluating the
project progress and performance; and resolving any issues or conflicts that may arise during the project
lifecycle.
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The whole outcomes of the mobilization effort as well as the setting up of the steering structure will be
well documented and followed by specific instructions in a form of a leaflet with all necessary infor-
mation in one place for peruse of all stakeholders.

This activity will commence soon after the contract are signed, in the first month with the first activity
as per the workplan (TECH 5). The Team Leader will lead the process, to ensure that the project is built
on the foundation of the establishment of strong communication channel between the Client and stake-
holders. The Key experts will be involved at a greater scale during this activity.

e Activity 2: Organize stakeholder meeting.

The first stakeholder meeting is essential for a project’s successful start — it is crucial to ensure align-
ment and collaboration among all parties involved.

The following steps will be taken to organize the meeting: identifying the key interests, and influence
levels as per the project description, but reassuring all relevant personnel are in places to conduct tasks
further on all sides of the project.

Furthermore, general steps will be taken planning the meeting objectives, agenda, and logistics; invit-
ing the stakeholders and sharing relevant information and feedback; facilitating the meeting and ensur-
ing active participation and engagement; and documenting the meeting outcomes and action items,

The activity as mentioned in TECH 5 will be held in the first month of the project in succession to Ac-
tivity . The Team Leader will be at the forefront of this activity which comes post team mobilization
and familiarization with the project.

e Activity 3: Review Situational assessment and update workplan,

Itis intended to re-orientate on the realistic situation within the exact date of the project’s lifecycle
start. Therefore, the situational assessment will be conducted by the Consultant, minding key factors
like stakeholders’ staff in place, any recent legislative changes within the desired design bylaws, any
recent changes to the ownership and legal status of the rehabilitated premises as well as other factors
of more technical nature — the general technical status of the project premises (which will further be
examined as a technical study of premises).

[f any changes within the general project environment, potential execution lifecycle, or specific le-
gal, institutional and technical changes would be identified (as well as possible changes within stake-
holders’ personnel structure) — specific updates to the Workplan will be conducted and communi-
cated across the project’s stakeholders for further decisions, which may also include significant
changes to the workplan and project execution.

The above-mentioned steps will be undertaken within the first month of the project as mentioned in
TECH §. The Key experts will be involved at a greater scale during this activity

o  Activity 4: Technical assessment (structural expertise) of the medical institution's building,
including survey of existing building, resulting in the structural expertise report (milestone
for the construction phase)

As required by the Client, we will conduct the technical assessment (structural expertise) of the med-
ical institution's building in accordance with Law no. 721/1996 on quality in construction and the
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Regulation on technical expertise in construction, approved by Government Decision no. 936/2006
as amended and supplemented. The structural expertise report will be drawn up in Romanian with a
summary in English.

We will carry out a survey of the existing building and a technical survey of the technical installa-
tions (heating, water, electricity etc) prior to starting the design including completed drawings of the
building itseif and the building services (heating, water, sewage, electricity).

As mentioned in TECH 5, this activity will be conducted within the first two months of the start of
the project. The Key experts will be involved at a greater scale during this activity

e  Activity 5: Obtain urban certificate.
We fully understand that need for obtaining the certificate is to ensure that design of the buildings
does not endanger human life or the environment and also to ensure that the preparation and signing
plans by people are done only by people who have the necessary qualifications. The code of conduct
that establishes the status, obligations and responsibilities of professionals in the sector.

The extensive local expert pool from our consortium is well versed with the process of applying for
the urban certificate.

The documentation gathered during the above activities especially with the data gathered from the
Activity 4 which will result in the finalization of the structural expertise report, will be valuable in
our pursuit for the urban certificate.

According to Law 163 Article 5, the process of obtaining the urban certificate post completion of the
above tasks will take 20 days in Moldov after submitting the application, since it would involve a
comprehensive assessment of the architectural and engineering plans, as well as adherence to zoning
and building regulations.

The activity wili take place in third month of the project as mentioned in TECH 5.

o  Activity 6: Submission of Draft Inception Report

The submission of the draft inception report will be based on the findings of the activities from | to 4
as mentioned above. The drafting process will kickstart from the first month simultaneously with the
activities 1 to 4.

The draft inception report will be submitted by the end of the second month of the project as men-
tioned in TECH 5.

e Activity 7: Submission of Final Inception Report

Post review of the draft inception report, the final inception report will be submitted within the fourth
month of the start of the project as mentioned in TECH 5. The Key experts will be involved at a
greater scale during this activity along with the inputs from QA Manager/Auditor, Environmental
and Social expert and Health and Safety Specialist.

¢ Activity 8: Conduct health, safety, environmental screening

The assessment we conduct will consider factors such as physical hazards, ergonomic risks, environ-
mental contamination, and potential community impacts.

In addition, we will evaluate the compliance with applicable health, safety, and environmental regu-
lations and standards of the EIB and the legislation of Moldova.
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As mentioned in our approach, our Health and Safety specialist, will be part of the inception report
and design phases so that the report and designs outlines specific actions, responsibilities, and time-
lines for implementing risk mitigation measures and ensuring ongoing compliance with health,
safety, and environmental requirements.

As mentioned in TECH 5, this activity will take place across the third and fourth months of the start
of the project.

¢ Activity 9: Preparation of fire-safety concept and Emergency/evacuation concept

The activities for this activity will be led by our additional Non Key Expert (NKE 08) which is the
Fore and Low Current Engineer and the assessment will consider factors such the building construc-
tion, occupancy levels, fire detection and suppression systems, storage of flammable materials, elec-
trical systems, and other fire-related hazards.

The Fire Safety Concept will be developed based on the findings of the fire risk assessment, develop
a comprehensive fire safety concept for your facility. This conceptwill inctude measures for fire pre-
vention, early detection, emergency response. and fire containment. Key elements of the fire safety
concept may include the types of fire detection systems (e.g., smoke detectors, heat detectors) and
alarm systems that is encouraged to be installed throughout the facility, Fire suppression systems:
Identify the fire suppression systems (e.g.. sprinkler systems, fire extinguishers) that are appropriate
for different areas of the facility and building compartmentation.

The evacuation concept will outline the procedures for notifying occupants of a fire, as well as the
evacuation routes and assembly points. The evacuation routes and exits, identification of primary and
secondary evacuation routes, as well as the locations of emergency exits, stairs, and evacuation as-
sembly points.

This activity will be conducted in parallel to Activity 8, during the throd and fourth months from
start of the project.

o  Activity 10: Conceptual design

The overview below shows the required tasks and sequences for developing the phasing approach, as
well as the responsible experts and entities.

The initial stage would include an Inspection phase with detailed analysis of spatial and installation
capacities as well as functional modus op-erandi of the municipality building. The Project team, along
with the stakeholders including the MEPIU during the bi-weekly update meetings would agree on the
permitting procedures. The team would

1 Inspection phase with detailed analysis of spatial and Installation capacities as well as functional modus operandi
of the municipality building

Agreement on permitting procedure

Defining possible phasing madel

Indicate functional units for relocation

v haWw N

Proposal for functioning of the whole municipality bullding in the interim phase with relocated wards, with time
framework

o0

Approval on phasing proposal

7 Design must follow phasing proposal giving the solution for the Interim phase

8 We will manage design development in accordance with agreed programme and sequences In construction
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The Key experts will be involved at a greater scale during this activity along with the inputs from most
of the Non-Key experts as mentioned in TECH 6.

¢  Activity 11: Review the Environment and Social Management Plan (ESMP) and Energy Ef-
ficiency Plan

The activities for this activity will be led by our Non-Key Experts (NKE 03 and NKE 05), which are
the Water Supply and Sewerage expert and Environmental and Social Expert.

The ESMP plan will cover aspects of legal and regulatory compliance within the the environmental
and sacial laws, regulations, and standards that apply to the construction project.

The impact assessment will consider aspects such as land use changes, water and air quality, noise and
vibration, waste generation, community health and safety.

measures to minimize, avoid, or offset these impacts. These measures will require the development of
a contingency plan to address unforeseen environmental and social events or emergencies that may
arise during the construction project.

As required, regarding the Energy Efficiency Plan, the Law no. 174 of 21-09-2017 regarding energy
and Law No. 282 of 05.10.2023 regarding energy performance of the buildings.

Activity 11 will be conducted as mentioned in the ToRs during the fourth and fifth months mostly in
parallel with activities of the conceptual design.

¢ Activity 12: Final design including estimated costs (BoQs) including estimated costs (BoQQ),
construction site organization plan and technical specifications for construction company

As required, we will prepare the technical specifications for the general contractor (GC), and include
instructions on appropriate installation practices. We understand that we are obliged to comply with
the NCM A.07.02-2012 normative.

As per TECH 35, Activity 12 will be conducted from month 7 to month 8. The Key experts will be
involved at a greater scale during this activity along with the inputs from most of the Non-Key ex-
perts as mentioned in TECH 6

e Activity 13: Final design and cost documents approved by State Expertise

Design documentation as required will take into account:
a) Compliance with national regulations.

b) The use only of materials approved and certified at national level.

c) Seismic risks and related national regulations.

d) Compliance with national fire safety regulations.

¢€) Compliance with national safety regulations for building sites and later maintenance works

The Key experts will be involved at a greater scale during this activity along with the inputs from sev-
eral Non-Key experts as mentioned in TECH 6 including QA Manager/Auditor, Quantity Surveyor,
Water Supply and Sewerage Expert, Engineering Technologist (facilities planner), Structural technical
expert, Fire and low current Engineer and Cost estimator.

e Activity 14: Verification of final design

The Design company’s final designs and sketches shall be signed, stamped and certified by a licensed
architect in Moldova. The level of detail of the design shall be sufficient to verify the compliance with
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the requirements of this contract and as required by the regulations, norms and standards of the Republic
of Moldova and the different agencies involved in the process.

The contractor shall be legally capable of performing design works in Moldova, as required by Moldo-
van regulations. The contractor shall possess the necessary licenses and authorizations to be able to
perform design activities described in this document, in strict compliance with Moldovan legislation
and regulation.

The TD company is further required to prepare general instructions for maintenance after the building
is refurbished and handed over to the users. This should include maintenance cycles not only for the
technical equipment such as heating, ventilation, etc. but also for building parts such as doors, windows,
roof-cladding rainwater-system etc., i.e., for all proposed measures.

e Activity 15: Organize Author supervision® during the period of work with preparation of ad
hec report (Activity will start once work starts)

The activities related to author supervision will begin as soon as the construction phase begins, and

the ad hoc report will be provided at the required intervals throughout the time frame for completing

construction tasks.

The Author supervision plan and monitoring report’s structure will be communicated to the Client and
Stakeholders in a good time prior to the execution of the task start. The monitoring plan will include
proposed exact personnel at exact intervals coverage on site and the reports’ structure will propose
specific items, work portions (features of work) as well as technical installation methods being moni-
tored and indicate a short method of check (verification methodology). Such a comprehensive ap-
proach to Author supervision will ensure best implementation results in the field.

The author supervision with regular submission of ad-hoc reports will involve technical inputs from
all the Key experts.

= Activity 16: Final report post author supervision (Note: This report will be issued at the
taking over of works)

The local rules and regulations mandate this mandatory activity. A thorough comprehension of building
procedures, efficient communication and coordination abilities, and a commitment to upholding the in-
tegrity of the design throughout the construction process are required. During the construction period,
the local design team will be mobilized to provide author supervision services in compliance with the
legal requirements. The time frame for completing construction tasks is estimated to be between 2,5
years.

The author supervision will involve technical inputs from all the Key experts apart form the Team
Leader and the final document will be provided at the end of the works.

4.2.2 List of Final Documents, Deliverables and Reports by Key Tasks and
timing/duration (with key approval process)

Deliverable Language No. of copties Indicate timing for
delivery
Draft Inception report Romanlan 2 hard copies + electronic | 8 weeks from Commence-
copy ment Date
Final Inception Report Romanian and English 2 hard copies + electronic | 2 weeks from receipt of
copy comments from the Client
on Draft Report
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Conceptual design

Romanian

2 hard copies + electronic
copy

18 weeks after signing of
contract

Final design, including es-
timated costs (BoQ), con-
struction site organiza-
tion plan and technlcal
specifications for con-
struction company

Romanian and English

3 hard copies (original) + 2
hard copies (copy) elec-
tronle copy

8 weeks after Conceptual
design approved by ME-
PIU

Final design and cost doc-
uments approved by
State Expertise/verifica-
tion

Romanian

3 hard copies (original) + 2
hard copies {copy) elec-
tronic copy

4 weeks after Final Design
approved by MEPIU

Technical specifications
and final BoQ for tender
documents for works

Romanian and English

3 hard coples (original) + 2
hard coples {copy), elec-
tronic copy

3 weeks after verification
of Final design

Author supervision (ad
hoc reports)

Romanian

2 hard coples + electronic
copy

Once works start

Author supervision (final
report)

Romanian with a

2 hard copies + electronic
copy

Work’s Completion Date

summary in English

4.3 Organization and Staffing

4.3.1 Internal organisation of the Consultant’s team

Project management will be the overall responsibility of managementdhealth AG, which serves as the
leader of the consortium. The expertise brought in by our consortium partners are invaluable and their
views have been given due consideration, while designing the approach and developing the work plan.
This enables our consortium to ensure that our methodological approach is realistic with regard to the
situation on the ground, in compliance with local regulations and requirements, for which our partner
based in Moldova, Sigma Engineering S.R.L are well familiar with.

As shown in the figure below, the overall project management across the six principal tasks of the project
starting from conducting the technical assessment to the author supervision, will be led by a project
management team that is made by our Team Leader and Project Management Leadership based in Mol-
dova with the support from m4h main offices in Frankfurt, Germany. The project management team will
be responsible for the production of regular reports to EIB, while also maintaining permanent commu-
nication and coordination with the Client to ensure that an adequate level of information about the con-
tracts and assignments is maintained and to ensure that their expectations are met. It is also responsible
for assessing contractual risks and ensuring that appropriate risk prevention and mitigation strategies are
implemented in time. Finally, the management team is responsible for the overall quality of the contract
~ in close collaboration with the project backstopping team.

The support will be composed of a Backstopping Team (BT) leader and an Administrative and Financial
officer, who are in-house permanent staff of m4h. They are responsible for supporting the project man-
agement team in the following tasks:

¢ Provide all support services to the expert(s) including logistical, administrative, financial sup-
port.

¢ Ensure continuous communication of the experts with the Team Leader (TL), allowing the TL
to provide the client with well-informed progress repotts.
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s Complete all contractual requirements, including timely delivery of technical deliverables.

Prgyec U Managomont Team

Figure 7 Project Management Structure

The table below lists our experts along with the leading representatives of the backstopping team.:

Table 3 Expert and Backstopping Team

Name Pasition
KEY STAFF
KE1 Jodo Santiago Team Leader
KE 2 Alexandru Ceban Chief Architect Engineer
KE3 Barcari Nicolal Senlor Structural/Civil Engineer
KE 4 Viadimir lvanov Senior Electrical and Automation Englneer
KES Elena Slepac Senior HVAC installations engineer
KE 6 Mihai Lupu Senior Energy Efficlency Engineer
NON-KEY STAFF
NKE 1 Patricia Taranu QA Manager/Auditor
NKE 2 Eugen Sclavone Quantity Surveyor
NKE 3 Irina Maico Water supply and sewerage expert
NKE 4 Svetlana Melnic Engineering Technologist (Facilities Planner)
NKE S Ludmila Virlan Environmental and soclal expert
NKE 6 Alexandru Gutu Health and Safety Speclallst

Other NON-KEY-STAFF

NKE 7 Tudor lordachi Structural technical expert

NKE 8 Andrel Constantinov Fire and low current Engineer

NKE 9 Corsan lon Cost estimator

NKE 10 Alexandru Nichlifor Junlor Architect

NKE 11 Nina Popovici Junlor structural Engineer

NKE 12 lon Braicov Junior HVAC Installations engineer
Nicolae Prisacaru

NKE 13 Junior Electrical Engineer

Technical Proposal
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NKE 14 Dinu Osolanu Junlor Architect

The Team Leader will be in regular contact with the Backstopping Team (BT) and may call on their
support at any time, both logistical, administrative, technical, and financial. The Team Leader and BT
will also be supported by a dedicated internal IT team. The quality of the deliverables will be ensured
through our internal Quality Assurance procedures, as the project will be managed according to the ISO
certified Quality Management System of m4h, which fulfils the requirements of 1SO 9001:2000.

The input month for each Non-Key Expert allows them to perform in the current Lot, and other lot where
they are assigned, as the total input month for the experts is well below 14 months.

Backstopping support, provided by the backstopping team, will entail the following elements:

Table 4 Backstopping Support Services

Francal Management of all financial tramsactions (accounting, oiting) undes the FWC (related to Chent, engerts); manage-

management ment of expantitures and costs of the 1l FWC and assignments.

Administrative & | Provision of secetariat support; edition and submission of delhvrables and reports [formatting, proof reading, editing.

Ingrsties suppodd etc ). organvation of field missions (procedure lor obtaning visas, flight and hotel rese . elc.), provision of lo-
gistie support {organisation and management of assignmenl activities and meetmgs. provison of equipment and con-
samables, etc.).

Technical Process-based tedhmécal-conceptual management of the consultancy lnguts; baintng and steering the experts; p

badkstopping of technica) advises and guidance; mobsizatian of in-howse expertise, elc,

Monitoring & Elaboe sthon and use of a result-ordented MEE system to Itor experts’ and assig s perh e (MEE dash

evaluation boatd covering acthities and TA), monitoring assignment situation and risks and managing them

Quality assurance mwamn of quality assurance tools ond promd'nm. Ensurtn. eompliance with reporting requirements; revision of all

and rewriting U y; control ag of procedures and ndes,

Knowdedge genae- | Set-up and use of the knowiedge genitabion and sharing system (dignal platform and spectic activibes), Including capi-

ationand sharing | tallzation on the lessons leamed to enhance their local use,

¥ support Provision of IT support (o the experts whenever necded.

Approach and procedures for coordination with the project

The coordination with the Client is a key factor contributing to the success of this project. The Project
Management Team will induce communication and coordination procedures and activities with the Cli-
ent from the inception briefing and through all phases and stages of the project implementation, The
Backstopping Team will coordinate with the Client the mobilization, deployment and rolling of each
principal task and assist the meetings between focal points and experts, ensuring that the assignments is
conforming to contractual and technical agreements. Coordination mechanisms will be established to
ensure compliance with the contractual obligations of the assignments (staff inputs, timely delivery of
quality assured outputs, and financial expenditures) and enable to take mitigation measures in due time
in case of deviance of the assignment compared to expectations. We will conform to the technical guid-
ance, recommendations of the Client through the activation of regular line of communications with the
focal points.
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Operational plan
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Figure 8 Operational Plan

We firmly believe that the expertise that each member of this consortium brings, fulfils all the needs
that this project will require. The roles and responsibilities have been clearly defined.

managementdhealth AG will take the lead in the following principal tasks of the project, while being
actively supported by the other consortium partners, thus helping take into account aspects of design,
engineering expertise and local experience.

CSZ Ingenieurconsult GmbH & Co. KG, being the international design and engineering partner will
provide the expertise in structural planning and design, design review, check structural calculations and
execution plans for compliance with the technical building regulations introduced by the building au-
thorities, heat supply systems, ventilation systems and structural fire protection,

The expertise brought in by our consortium partner based in Moldova, Sigma Engineering S.R.L, will
bode well in shaping the process of project implementation, as their experience will appraise of the
processes and situations on ground.

The figure above shows a basic overview of the organizational plan and lines of communication. The
consortium is dedicated to supporting the MEPIU in all aspects of the project that requires the interven-
tion of the Consultant. The need for an effective implementation of a project, largely stems from well-
defined and efficient lines of communication, enabling enhanced transparency and allows all stakehold-
ers to contribute towards achieving the goal of a successful project implementation. This will be ensured
through weekly meetings between the experts on the ground and the MEPIU, while the project manage-
ment team of the consortium will be always present to provide support and will be responsible for sub-
mission of progress reports to the MEPIU.

The following table illustrates the responsibilities within the Consortium for each Key Task and the
respective deliverables that encompasses it.
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Key Task Responsible firms

(mah/Sigma/CSZ)

Key Task 1: s mdh
Conduct a technlical assessment (structural expertise) o Sigma
Key Task 2: e Sigma
Preparation for the authorization of renovation works

Key Task 3: o Sigma

Architectural and detailed technical drawings/sketches | o g7 (review)

Key Task 4: * msh

Health, safety, environmental screening o Sigma

Key Task 5: e Sigma
Preparation of general instructions for maintenance o CSZ (review)
Key Task 6: e Sigma

Conducting author supervision

4.3.2 Quality Management System for Information Security and Data Safety

m4h approaches the issue of information security and data safety based on an Integrated Cyber-Security
Approach (ICSA) which is represented in the diagram below and includes the following elements:

¢ Leadership and governance
o Risk management and compliance

e Operations and technology

e Third party security.

Figure 9 m4h integrated framework for information security
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In our data security concept, we protect data and information and guarantee information security through
a combination of policies, technology, compliance and management of information that we exchange.
For information storage, we use cloud (internet-based) solutions such as Microsoft SharePoint, which
maintains confidentiality of information and is compliant with GDPR (General Data Protection Regu-
lation) for this purpose.

Through our IT Service Management company, we perform regular information backups as part of our
information security concept and 1T business continuity approach. Technically this backup solution is
named “cloud-to-cloud”, meaning that we use a separate web-based server to create a replica of the
information that we keep in SharePoint and other solutions,

Project-related Information Security

When we set up project teams and contract experts (full time or part time) we assure that they respect
the same principles as the head office staff and fulfil the same IT security measures. We treat the infor-
mation that is trusted to us by clients and beneficiaries with the same prudence and professionalism as
we treat our internal information resources.

While the HQ and project staff members receive company-owned devices (e.g. personal computers,
mobile phones, etc.) we also expect short-term experts using their own devices to comply with mdh
information security measures while processing information coming from m4h, clients and beneficiar-
ies. We have a strict Bring-Your-Own-Device (BYOD) policy whose implementation is managed
through the same contractor that manages the m4h information security, based on the same principles
and tools.

Almost all projects require from time-to time collaboration with third parties where the exchange of
information is mandatory. Before committing to collaboration opportunities and partnerships, we per-
form a third-party due diligence, where the policies and practices of information security are part of the
assessment. In the case of local partners, we frequently perform audits of their IT security measures to
ensure that they do not pose information security risks and compromise the information of m4h, our
clients or beneficiaries. During project implementation we regularly deal with highly confidential infor-
mation such as tender documents, bidders’ own financial and project data, tender evaluation reports,
contracts, payments and financial disbursements. We also deal with other types of information such as
projects and drawings, technical and financial forecasts, official correspondence with the client and ben-
eficiaries, etc.

We deal with this complex information structure through the Information Triad of Confidentiality,
Integrity and Availability.

It means that while our staff, client and beneficiaries have the right to have access to information, this
access is restricted to “need-to-know™ basis, especially for the highly confidential information. When
preparing tender documents, including drawings and financial forecasts, we make sure that only a lim-
ited number of people have access to the compiled document, thus limiting the possibility of leakage or
inappropriate use of information. Once finalized, documents are locked so no alterations can be made,
information remains integer. Finally, we keep a clear track of how information was handled, so to be
able to perform the right audits in case of leakages and confidentiality breaks. This includes that we
strictly do not allow our project team, partners and supporting staff to use any types of social networks
to exchange project data. Such networks include Whatsapp, Facebook, Twitter and other publicly avail-
able systems.

06.02.2024 71
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4.3.3 Project Logistics

For the effective implementation of this Project, it is important to consider that simultaneous presence
of the Consultant team at Chisinau. The presence of our JV partner Sigma Engineering S.R.L and con-
sidering that a majority of our key experts are nationals of Moldova, it assures the permanent presence
of our team in the ground.

We have also made provision for an adequate number of international flights, for the international ex-
perts to reach Chisinau, and from there travel to the project location by car.
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CONTRACT FOR CONSULTANT’S SERVICES

Lump-Sum

Project Name: Moldova Energy Efficiency Project
Contract No. MEEP/CS/1.1/03

Assignment Title: Elaboration of the detailed technical design and author
supervision for energy efficient rehabilitation of Cardiology Institute

between
Moldova Energy Projects Implementation Unit
and

JV of management4health AG (Lead member), Sigma Engineering S.R.L.
(JV member) and CSZ Ingenieurconsult GmbH @ Co. KG (JV member)

Dated: '{3 fj':‘fv\-rq 0200? (f




Contract no. MEEP/CS/1.1/03

Lump-Sum

This CONTRACT (hereinafter called the “Contract”) is made the A 3 day of the month

of :jl,wvﬂ_ , 2024, between, on the one hand,
(1) Moldova Energy Projects Implementation Unit, represented by the Interim

@)

Director, Mr. Ruslan SURUGIU, having its principal place of business at 1, Alecu
Russo Street, block Al, office 163, MD-2068, Chisinau, Republic of Moldova
(hereinafter called the “Client”) and, on the other hand,

Joint Venture consisting of the following entities, each member of which will be
Jjointly and severally liable to the Client for all the Consultant’s obligations under
this Contract (hereinafter called the “Consultant”), namely,

managementdhealth AG (Lead member), a company registered in Germany,
having its principal place of business at Hebelstr. 11, 60318 Frankfurt am Main,
Germany, represented by Chief Executive Officer Mr. Stefano FERRARI,

Sigma Engineering S.R.L. (JV member), a company registered in the Republic of
Moldova, having its principal place of business at 101 Alba lulia str., ap. 55,
Chisinau, MD-2071, Republic of Moldova represented by Director Mr. Vitalie
TITEL

and

CSZ Ingenieurconsult GmbH & Co. KG (JV member), a company registered in
Germany, having its principal place of business at Pfungstidter Strafie 92, 64297
Darmstadt, Germany represented by Managing Director Mr. Christoph
CORNELIUS.

WHEREAS

(2)

(b)

(©

the Client has requested the Consultant to provide certain consulting services as
defined in this Contract (hereinafter called the “Services™);

the Consultant, having represented to the Client that it has the required
professional skills, expertise and technical resources, has agreed to provide the
Services on the terms and conditions set forth in this Contract;

the Client has reccived a financing from the European Investment Bank and
European Bank for Reconstruction and Development toward the cost of the
Services and intends to apply a portion of the proceeds of this financing to eligible
payments under this Contract, it being understood that (i) payments by the Banks
will be made only at the request of the Client and upon approval by the Banks;
(ii) such payments will be subject, in all respects, to the terms and conditions of
the financing agreement, including prohibitions of withdrawal from the financing
account for the purpose of any payment to persons or entities, or for any import
of goods, if such payment or import, to the knowledge of the Banks, is prohibited
by the decision of the United Nations Security council taken under Chapter VII
of the Charter of the United Nations; and (iii) no party other than the Client shall
derive any rights from the financing agreement or have any claim to the financing
proceeds;



NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part
of this Contract:

(a) The General Conditions of Contract (including Attachment 1 “EIB Anti-Fraud
Policy™);

(b) The Special Conditions of Contract;

(c¢) Appendices:

Appendix A: Terms of Reference

Appendix B: Key Experts

Appendix C: Breakdown of Contract Price
Appendix D: Form of Advance Payments Guarantee
Appendix E: Code of Conduct for Experts
Appendix F:  Covenant of Integrity

Appendix G: Environmental and Social Covenant

In the event of any inconsistency between the documents, the following order of
precedence shall prevail: the Special Conditions of Contract; the General
Conditions of Contract, including Attachment 1; Appendix A; Appendix B;
Appendix C; Appendix D; Appendix E, Appendix F and Appendix G. Any
reference to this Contract shall include, where the context permits, a reference to its
Appendices.

2. The mutual rights and obligations of the Client and the Consultant shall be as set
forth in the Contract, in particular:

(a) the Consultant shall carry out the Services in accordance with the provisions
of the Contract; and

(b)  the Client shall make payments to the Consultant in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hcrctq_ haVG causcd this Contract to be signed in
their respective names as of the day and, year“ fi n:st a’?ove \1§1tten

For and on behalf of Moldova Energy : 'Ifnptemenm ion‘ Unit.~

Ruslan SURUGIU,
Interim Director

in the presence of

h/ /; / =
/:[/ b 7c o1
Vitalie MOSCALU

Director, Cardiology Institute i L
managementdhealth AG (Lead member) \
£

Stefano FERRARI \\ e




Sigma Engineering S.R.L. (J

‘%{,{,{‘

Vitalie TITEI

CSZ I el eLl

05Z hgenieurcons mbH & Co. KG
«Cre lur das Bauwesen VBI

Christ
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GENERAL CONDITIONS OF CONTRACT

A. GENERAL PROVISIONS

1. Definitions 1. Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(a) “Applicable Law” means the laws and any other
instruments having the force of law in the Client’s country,
or in such other country as may be specified in the Special
Conditions of Contract (SCC), as they may be issued and
in force from time to time.

(b) “Bank” means the European Investment Bank (EIB) and
“Banks” means the European Investment Bank and
European Bank for Reconstruction and Development

(EBRD).

(c) “Borrower” means the Government, Government agency or
other entity that signs the financing agreement with the
Banks.

d) “Client” means the implementing agency that signs the
p g agency gn
Contract for the Services with the Selected Consultant.

(e) Client’s Personnel” refers to the staff, labor and other
employees (if any) of the Client engaged in fulfilling the
Client’s obligations under the Contract; and any other
personnel identified as Client’s Personnel, by a notice from
the Client to the Consultant.

(f) “Consultant” means a legally-established professional
consulting firm or entity selected by the Client to provide the
Services under the signed Contract.

(g) “Contract” means the legally binding written agreement
signed between the Client and the Consultant and which
includes all the attached documents listed in its paragraph 1
of the Form of Contract (the General Conditions (GCC), the
Special Conditions (SCC), and the Appendices).

(h) “Day” means a working day unless indicated otherwise.

(1) “Effective Date” means the date on which this Contract
comes into force and effect pursuant to Clause GCC 11.

() “Experts” means, collectively, Key Experts, Non-Key
Experts, or any other personnel of the Consultant, Sub-
consultant or JV member(s) assigned by the Consultant to
perform the Services or any part thereof under the Contract.

(k) “Foreign Currency” means any currency other than the
currency of the Client’s country.

() “GCC” means these General Conditions of Contract.



m) “Government” means the government of the Client’s
g

()

®)
@

(©)

(s)

®

(w)

™)

(w)

country.

“Joint Venture (JV)” means an association with or without
a legal personality distinct from that of its members, of more
than one entity where one member has the authority to
conduct all businesses for and on behalf of any and all the
members of the JV, and where the members of the JV are
jointly and severally liable to the Client for the performance
of the Contract.

“Key Expert(s)” means an individual professional whose
skills, qualifications, knowledge and experience are critical
to the performance of the Services under the Contract and
whose Curricula Vitae (CV) was taken into account in the
technical evaluation of the Consultant’s proposal.

“Local Currency” means the currency of the Client’s
country.

“Non-Key Expert(s)” means an individual professional
provided by the Consultant or its Sub-consultant to perform
the Services or any part thereof under the Contract.

“Party” means the Client or the Consultant, as the case may
be, and “Parties” means both of them.

“SCC” means the Special Conditions of Contract by which
the GCC may be amended or supplemented but not over-
written.

“Services” means the work to be performed by the
Consultant pursuant to this Contract, as described in
Appendix A hereto.

“Sexual Exploitation and Abuse” “(SEA)” means the
following:

Sexual Exploitation is defined as any actual or attempted
abuse of position of vulnerability, differential power or trust,
for sexual purposes, including, but not limited to, profiting
monetarily, socially or politically from the sexual
exploitation of another.

Sexual Abuse is defined as the actual or threatened physical
intrusion of a sexual nature, whether by force or under
unequal or coercive conditions.

“Sexual Harassment” “(SH)” is defined as unwelcome
sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature by the Experts with
other Experts or Client’s Personnel.

“Sub-consultants” means an entity to whom/which the
Consultant subcontracts any part of the Services while
remaining solely liable for the execution of the Contract.



. Relationship
between the
Parties

. Law Governing
Contract

. Language

. Headings

. Communications

. Location

. Authority of

Member in
Charge

. Authorized

Representatives

(x) “Third Party” means any person or entity other than the

2.1

4.1.

5.1

6.1.

6.2.

7.1.

8.1.

9.1.

Government, the Client, the Consultant or a Sub-consultant.

Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as
between the Client and the Consultant. The Consultant,
subject to this Contract, has complete charge of the Experts
and Sub-consultants, if any, performing the Services and shall
be fully responsible for the Services performed by them or on
their behalf hereunder.

. This Contract, its meaning and interpretation, and the relation

between the Parties shall be governed by the Applicable Law.

This Contract has been executed in the language specified in
the SCC, which shall be the binding and controlling language
for all matters relating to the meaning or interpretation of this
Contract.

The headings shall not limit, alter or affect the meaning of this
Contract.

Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language
specified in Clause GCC 4. Any such notice, request or
consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party
to whom the communication is addressed, or when sent to
such Party at the address specified in the SCC.

A Party may change its address for notice hereunder by giving
the other Party any communication of such change to the
address specified in the SCC.

The Services shall be performed at such locations as are
specified in Appendix A hercto and, where the location of a
particular task is not so specified, at such locations, whether
in the Government’s country or elsewhere, as the Client may
approve.

In case the Consultant is a Joint Venture, the members hereby
authorize the member specified in the SCC to act on their
behalf in exercising all the Consultant’s rights and obligations
towards the Client under this Contract, including without
limitation the receiving of instructions and payments from the
Client.

Any action required or permitted to be taken, and any
document required or permitted to be executed under this
Contract by the Client or the Consultant may be taken or
executed by the officials specified in the SCC.



10. Fraud and
Corruption

a. Commissions
and Fees

10.1. The Banks requires compliance with the Bank’s Anti-
Fraud Policy and its prevailing sanctions policies and
procedures as set forth in the Banks’ Sanctions Framework, as
set forth in Attachment 1 to the GCC.

10.2. The Client requires the Consultant to disclose any
commissions, gratuities or fees that may have been paid or are
to be paid to agents or any other party with respect to the
selection process or execution of the Contract. The
information disclosed must include at least the name and
address of the agent or other party, the amount and currency,
and the purpose of the commission, gratuity or fee. Failure to
disclose such commissions, gratuities or fees may result in
termination of the Contract and/or sanctions by the Banks.

B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

11. Effectiveness of
Contract

12. Termination of
Contract for
Failure to Become
Effective

13. Commencement
of Services

14. Expiration of
Contract

15. Entire Agreement

16. Modifications or
Variations

CONTRACT

11.1. This Contract shall come into force and effect on the
date (the “Effective Date”) of the Client’s notice to the
Consultant instructing the Consultant to begin carrying out
the Services. This notice shall confirm that the effectiveness
conditions, if any, listed in the SCC have been met.

12.1. If this Contract has not become effective within such
time period after the date of Contract signature as specified in
the SCC, either Party may, by not less than twenty two (22)
days written notice to the other Party, declare this Contract to
be null and void, and in the event of such a declaration by
either Party, neither Party shall have any claim against the
other Party with respect hereto.

13.1. The Consultant shall confirm availability of Key
Experts and begin carrying out the Services not later than the
number of days after the Effective Date specified in the SCC.

14.1. Unless terminated earlier pursuant to Clause GCC 19
hereof, this Contract shall expire at the end of such time
period after the Effective Date as specified in the SCC.

15.1. This Contract contains all covenants, stipulations and
provisions agreed by the Parties. No agent or representative
of either Party has authority to make, and the Parties shall not
be bound by or be liable for, any statement, representation,
promise or agreement not set forth herein.

16.1. Any modification or variation of the terms and
conditions of this Contract, including any modification or
variation of the scope of the Services, may only be made by

W



17. Force Majeure

a. Definition

b. No Breach of
Contract

¢.  Measures to
be Taken

written agreement between the Parties. However, each Party
shall give due consideration to any proposals for modification
or variation made by the other Party.

16.2. In cases of substantial modifications or variations, the
prior written consent of the Bank is required.

17.1. For the purposes of this Contract, “Force Majeure”
means an event which is beyond the reasonable control of a
Party, is not foreseeable, is unavoidable, and makes a Party’s
performance of its obligations hereunder impossible or so
impractical as reasonably to be considered impossible under
the circumstances, and subject to those requirements,
includes, but is not limited to, war, riots, civil disorder,
earthquake, fire, explosion, storm, flood or other adverse
weather conditions, strikes, lockouts or other industrial action
confiscation or any other action by Government agencies.

17.2. Force Majeure shall not include (i) any event which is
caused by the negligence or intentional action of a Party or
such Party’s Experts, Sub-consultants or agents or employees,
nor (ii) any event which a diligent Party could reasonably
have been expected to both take into account at the time of
the conclusion of this Contract, and avoid or overcome in the
carrying out of its obligations hereunder.

17.3. Force Majeure shall not include insufficiency of funds
or failure to make any payment required hereunder.

17.4. The failure of a Party to fulfil any of its obligations
hereunder shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an
event of Force Majeure, provided that the Party affected by
such an event has taken all reasonable precautions, due care
and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

17.5. A Party affected by an event of Force Majeure shall
continue to perform its obligations under the Contract as far
as is reasonably practical, and shall take all reasonable
measures to minimize the consequences of any event of Force
Majeure.

17.6. A Party affected by an event of Force Majeure shall
notify the other Party of such event as soon as possible, and
in any case not later than fourteen (14) calendar days
following the occurrence of such event, providing evidence of
the nature and cause of such event, and shall similarly give
written notice of the restoration of normal conditions as soon
as possible.

17.7. Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a



period equal to the time during which such Party was unable
to perform such action as a result of Force Majeure.

17.8. During the period of their inability to perform the
Services as a result of an event of Force Majeure, the
Consultant, upon instructions by the Client, shall either:

(a) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Client, in
reactivating the Services; or

(b) continue with the Services to the extent reasonably possible,
in which case the Consultant shall continue to be paid under
the terms of this Contract and be reimbursed for additional
costs reasonably and necessarily incurred.

17.9. In the case of disagreement between the Parties as to
the existence or extent of Force Majeure, the matter shall be
settled according to Clauses GCC 49 & 50.

18. Suspension 18.1. The Client may, by written notice of suspension to the
Consultant, suspend part or all payments to the Consultant
hereunder if the Consultant fails to perform any of its
obligations under this Contract, including the carrying out of
the Services, provided that such notice of suspension (i) shall
specify the nature of the failure, and (ii) shall request the
Consultant to remedy such failure within a period not
exceeding thirty (30) calendar days after receipt by the
Consultant of such notice of suspension.

19. Termination 19.1. This Contract may be terminated by either Party as per
provisions set up below:

a. BytheClient 19.1.1. The Client may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a)
through (f) of this Clause. In such an occurrence the Client
shall give at least thirty (30) calendar days’ written notice of
termination to the Consultant in case of the events referred
to in () through (d); at least sixty (60) calendar days’ written
notice in case of the event referred to in (e); and at least five
(5) calendar days’ written notice in case of the event referred

to in (f):
(a) If the Consultant fails to remedy a failure in the

performance of its obligations hereunder, as specified
in a notice of suspension pursuant to Clause GCC 18;

(b) If the Consultant becomes (or, if the Consultant
consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any
agreements with their creditors for relief of debt or
take advantage of any law for the benefit of debtors or
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b. By the
Consultant

c. Cessation of
Rights and
Obligations

pt

19.1.2.

19.1.3.

19.14.

go into liquidation or receivership whether
compulsory or voluntary;

(c) If the Consultant fails to comply with any final
decision reached as a result of arbitration proceedings
pursuant to Clause GCC 50.1;

(d) 1If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services
for a period of not less than sixty (60) calendar days;

(e) If the Client, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract;

(f)  If the Consultant fails to confirm availability of Key
Experts as required in Clause GCC 13.

Furthermore, if the Client determines that the Consultant has
engaged in Fraud and Corruption in competing for or in
executing the Contract, then the Client may, after giving
fourteen (14) calendar days written notice to the Consultant,
terminate the Consultant's employment under the Contract.

The Consultant may terminate this Contract, by not less than
thirty (30) calendar days’ written notice to the Client, in case
of the occurrence of any of the events specified in
paragraphs (a) through (d) of this Clause.

(a) If the Client fails to pay any money due to the
Consultant pursuant to this Contract and not subject
to dispute pursuant to Clause GCC 45.1 within forty-
five (45) calendar days after receiving written notice
from the Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services
for a period of not less than sixty (60) calendar days.

(c) If the Client fails to comply with any final decision
reached as a result of arbitration pursuant to Clause
GCC 50.1.

(d) If the Client is in material breach of its obligations
pursuant to this Contract and has not remedied the
same within forty-five (45) days (or such longer
period as the Consultant may have subsequently
approved in writing) following the receipt by the
Client of the Consultant’s notice specifying such
breach.

Upon termination of this Contract pursuant to Clauses GCC
12 or GCC 19 hereof, or upon expiration of this Contract
pursuant to Clause GCC 14, all rights and obligations of the
Parties hereunder shall cease, except (i) such rights and
obligations as may have accrued on the date of termination
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or expiration, (ii) the obligation of confidentiality set forth
in Clause GCC 22, (iii) the Consultant’s obligation to permit
inspection, copying and auditing of their accounts and
records set forth in Clause GCC 25 and to cooperate and
assist in any inspection or investigation, and (iv) any right
which a Party may have under the Applicable Law.

d. Cessation of 19.1.5. Upon termination of this Contract by notice of either Party
Services to the other pursuant to Clauses GCC 19a or GCC 19b, the
Consultant shall, immediately upon dispatch or receipt of
such notice, take all necessary steps to bring the Services to
a close in a prompt and orderly manner and shall make every
reasonable effort to keep expenditures for this purpose to a
minimum. With respect to documents prepared by the
Consultant and equipment and materials furnished by the
Client, the Consultant shall proceed as provided,
respectively, by Clauses GCC 27 or GCC 28.

e. Payment 19.1.6. Upon termination of this Contract, the Client shall make the
upon following payments to the Consultant:
Bl (a) payment for Services satisfactorily performed prior to

the effective date of termination; and

(b) in the case of termination pursuant to paragraphs (d)
and (e) of Clause GCC 19.1.1, reimbursement of any
reasonable cost incidental to the prompt and orderly
termination of this Contract, including the cost of the
return travel of the Experts.

C. OBLIGATIONS OF THE CONSULTANT

20. General
a. Standard of 20.1. The Consultant shall perform the Services and carry
Performance out the Services with all due diligence, efficiency and

economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management
practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The
Consultant shall always act, in respect of any matter relating
to this Contract or to the Services, as a faithful adviser to the
Client, and shall at all times support and safeguard the Client’s
legitimate interests in any dealings with the third parties.

20.2. The Consultant shall employ and provide such
qualified and experienced Experts and Sub-consultants as are
required to carry out the Services.

20.3. The Consultant may subcontract part of the Services to
an extent and with such Key Experts and Sub-consultants as
may be approved in advance by the Client. Submission by the
Consultant for the Client’s approval, for addition of any Sub-
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consultant not named in the Contract, shall also include the
Sub-consultant’s declaration in accordance with Appendix F-
Sexual exploitation and Abuse (SEA) and/or Sexual
Harassment (SH) Performance Declaration. Notwithstanding
such approval, the Consultant shall retain full responsibility
for the Services.

b. Law 20.4. The Consultant shall perform the Services in
Applicable to accordance with the Contract and the Applicable Law and
Services shall take all practicable steps to ensure that any of its Experts

and Sub-consultants, comply with the Applicable Law.
20.5. Throughout the execution of the Contract, the

Consultant shall comply with the import of goods and services
prohibitions in the Client’s country when

(@) as a matter of law or official regulations, the
Borrower’s country prohibits commercial relations
with that country; or

(b) by an act of compliance with a decision of the United
Nations Security Council taken under Chapter VII of
the Charter of the United Nations, the Borrower’s
Country prohibits any import of goods from that
country or any payments to any country, person, or
entity in that country.

20.6. The Client shall notify the Consultant in writing of
relevant local customs, and the Consultant shall, after such
notification, respect such customs.

21. Conflict of Interest 21.1. The Consultant shall hold the Client’s interests
paramount, without any consideration for future work, and
strictly avoid conflict with other assignments or their own
corporate interests.

a. Consultant 21.1.1 The payment of the Consultant pursuant to GCC F (Clauses
Not to Benefit GCC 43 through 47) shall constitute the Consultant’s only
from payment in connection with this Contract and, subject to
Commissions, Clause GCC 21.1.3, the Consultant shall not accept for its
Discounts, etc. own benefit any trade commission, discount or similar

payment in connection with activities pursuant to this
Contract or in the discharge of its obligations hereunder, and
the Consultant shall use its best efforts to ensure that any
Sub-consultants, as well as the Experts and agents of either
of them, similarly shall not receive any such additional
payment.

21.1.2 Furthermore, if the Consultant, as part of the Services, has
the responsibility of advising the Client on the procurement
of goods, works or services, the Consultant shall comply
with the Banks’ Applicable Regulations, and shall at all
times exercise such responsibility in the best interest of the

Client. Any discounts or commissions obtained by the
/%
- U
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Consultant in the exercise of such procurement
responsibility shall be for the account of the Client.

Consultant 21.1.3 The Consultant agrees that, during the term of this Contract
and Affiliates and after its termination, the Consultant and any entity
Not to Engage affiliated with the Consultant, as well as any Sub-consultants
in Certain and any entity affiliated with such Sub-consultants, shall be
Activities disqualified from providing goods, works or non-consulting
services resulting from or directly related to the Consultant’s
Services for the preparation or implementation of the project.
Prohibition of 21.1.4 The Consultant shall not engage, and shall cause its Experts
Conflicting as well as its Sub-consultants not to engage, either directly
Activities or indirectly, in any business or professional activities that
would conflict with the activities assigned to them under this
Contract.
Strict Duty to 21.1.5 The Consultant has an obligation and shall ensure that its
Disclose Experts and Sub-consultants shall have an obligation to
Conflicting disclose any situation of actual or potential conflict that
Activities impacts their capacity to serve the best interest of their
Client, or that may reasonably be perceived as having this
effect. Failure to disclose said situations may lead to the
disqualification of the Consultant or the termination of its
Contract.

22. Confidentiality 22.1. Except with the prior written consent of the Client, the
Consultant and the Experts shall not at any time communicate
to any person or entity any confidential information acquired
in the course of the Services, nor shall the Consultant and the
Experts make public the recommendations formulated in the
course of, or as a result of, the Services.

23. Liability of the 23.1. Subject to additional provisions, if any, set forth in the

Consultant SCC, the Consultant’s liability under this Contract shall be
provided by the Applicable Law.

24. Insurance to be 24.1. The Consultant (i) shall take out and maintain, and

taken out by the shall cause any Sub-consultants to take out and maintain, at
Consultant its (or the Sub-consultants’, as the case may be) own cost but

on terms and conditions approved by the Client, insurance
against the risks, and for the coverage specified in the SCC,
and (ii) at the Client’s request, shall provide evidence to the
Client showing that such insurance has been taken out and
maintained and that the current premiums therefore have been
paid. The Consultant shall ensure that such insurance is in
place prior to commencing the Services as stated in Clause
GCC 13.
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25. Accounting, 25.1. The Consultant shall keep, and shall make all
Inspection and reasonable efforts to cause its Sub-consultants to keep,
Auditing accurate and systematic accounts and records in respect of the

Services and in such form and detail as will clearly identify
relevant time changes and costs.

25.2. Pursuant to paragraph 2.2 e. of Attachment 1 to the
General Conditions, the Consultant shall permit and shall
cause its agents (where declared or not), subcontractors,
subconsultants, service providers, suppliers, and personnel, to
permit, the Banks and/or persons appointed by the Banks to
inspect the site and/or the accounts, records and other
documents relating to the procurement process, selection
and/or contract execution, and to have such accounts, records
and other documents audited by auditors appointed by the
Banks. The Consultant’s and its Subcontractors’ and
subconsultants’ attention is drawn to Sub-Clause 10.1 (Fraud
and Corruption) which provides, inter alia, that acts intended
to materially impede the exercise of the Banks’ inspection and
audit rights constitute a prohibited practice subject to contract
termination (as well as to a determination of ineligibility
pursuant to the Banks’ prevailing sanctions procedures).

26. Reporting 26.1. The Consultant shall submit to the Client the reports
Obligations and documents specified in Appendix A, in the form, in the
numbers and within the time periods set forth in the said

Appendix.

27. Proprietary Rights 27.1. Unless otherwise indicated in the SCC, all reports and
of the Client in relevant data and information such as maps, diagrams, plans,
Reports and databases, other documents and software, supporting records
Records or material compiled or prepared by the Consultant for the

Client in the course of the Services shall be confidential and
become and remain the absolute property of the Client. The
Consultant shall, not later than upon termination or expiration
of this Contract, deliver all such documents to the Client,
together with a detailed inventory thereof. The Consultant
may retain a copy of such documents, data and/or software
but shall not use the same for purposes unrelated to this
Contract without prior written approval of the Client.

27.2. If license agreements are necessary or appropriate
between the Consultant and third parties for purposes of
development of the plans, drawings, specifications, designs,
databases, other documents and software, the Consultant shall
obtain the Client’s prior written approval to such agreements,
and the Client shall be entitled at its discretion to require
recovering the expenses related to the development of the
program(s) concerned. Other restrictions about the future use
of these documents and software, if any, shall be specified in
the SCC.



15

28. Equipment, 28.1. Equipment, vehicles and materials made available to
Vehicles and the Consultant by the Client, or purchased by the Consultant
Materials wholly or partly with funds provided by the Client, shall be

the property of the Client and shall be marked accordingly.
Upon termination or expiration of this Contract, the
Consultant shall make available to the Client an inventory of
such equipment, vehicles and materials and shall dispose of
such equipment, vehicles and materials in accordance with the
Client’s instructions. While in possession of such equipment,
vehicles and materials, the Consultant, unless otherwise
instructed by the Client in writing, shall insure them at the
expense of the Client in an amount equal to their full
replacement value.

28.2. Any equipment or materials brought by the Consultant
or its Experts into the Client’s country for the use either for
the project or personal use shall remain the property of the
Consultant or the Experts concerned, as applicable.

29. Code of Conduct 29.1. The Consultant shall have a Code of Conduct for the
Experts.

Consultant shall take all necessary measures to ensure that
each Expert is made aware of the Code of Conduct including
specific behaviors that are prohibited, and understands the
consequences of engaging in such prohibited behaviors.

These measures include providing instructions and
documentation that can be understood by the Expert and
seeking to obtain that person’s signature acknowledging
receipt of such instructions and/or documentation, as
appropriate.

The Consultant shall also ensure that the Code of Conduct is
visibly displayed in locations where the Services are
provided. The posted Code of Conduct shall be provided in
languages comprehensible to the Experts and the Client’s
Personnel.

30. Forced Labor 30.1. The Consultant, including its Subconsultants, shall not
employ or engage forced labor. Forced labor consists of any
work or service, not voluntarily performed, that is exacted
from an individual under threat of force or penalty, and
includes any kind of involuntary or compulsory labor, such as
indentured labor, bonded labor or similar labor-contracting
arrangements.

No persons shall be employed or engaged who have been
subject to trafficking. Trafficking in persons is defined as the
recruitment, transportation, transfer, harboring or receipt of
persons by means of the threat or use of force or other forms
of coercion, abduction, fraud, deception, abuse of power, or
of a position of vulnerability, or of the giving or receiving of
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payments or benefits to achieve the consent of a person having
control over another person, for the purposes of exploitation.

31. Child Labor 31.1. The Consultant, including its Subconsultants, shall not
employ or engage a child under the age of 14 unless the
national law specifies a higher age (the minimum age).

The Consultant, including its Subconsultants, shall not
employ or engage a child between the minimum age and the
age of 18 in a manner that is likely to be hazardous, or to
interfere with, the child’s education, or to be harmful to the
child’s health or physical, mental, spiritual, moral, or social
development.

The Consultant, including its Subconsultants, shall only
employ or engage children between the minimum age and the
age of 18 after an appropriate risk assessment has been
conducted by the Consultant with the Client’s consent. The
Consultant shall be subject to regular monitoring by the Client
that includes monitoring of health, working conditions and
hours of work.

Work considered hazardous for children is work that, by its
nature or the circumstances in which it is carried out, is likely
to jeopardize the health, safety, or morals of children. Such
work activities prohibited for children include work:

(a) with exposure to physical, psychological or sexual abuse;

(b) underground, underwater, working at heights or in
confined spaces;

(c) with dangerous machinery, equipment or tools, or
involving handling or transport of heavy loads;

(d) in unhealthy environments exposing children to hazardous
substances, agents, or processes, or to temperatures, noise
or vibration damaging to health; or

(e) under difficult conditions such as work for long hours,
during the night or in confinement on the premises of the

employer.
32. Non- 32.1. The Consultant shall not make decisions relating to the
Discrimination and employment or treatment of Experts on the basis of personal
Equal Opportunity characteristics unrelated to inherent job requirements. The

Consultant shall base the employment of Experts on the
principle of equal opportunity and fair treatment, and shall not
discriminate with respect to any aspects of the employment
relationship, including recruitment and hiring, compensation
(including wages and benefits), working conditions and terms
of employment, access to training, job assignment,
promotion, termination of employment or retirement, and
disciplinary practices.

—
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Special measures of protection or assistance to remedy past
discrimination or selection for a particular job based on the
inherent requirements of the job shall not be deemed
discrimination. The Consultant shall provide protection and
assistance as necessary to ensure non-discrimination and
equal opportunity, including for specific groups such as
women, people with disabilities, migrant workers and
children (of working age in accordance with Clause GCC 31).

33. Training of 33.1. The Consultant shall provide appropriate sensitization
Experts to the Experts on social aspects of the Contract, including on
prohibition of SEA and SH.

The Consultant shall provide training on SEA and SH,
including its prevention, to any of its Experts who has a role
to supervise other Experts.

D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS

34. Description of Key 34.1. The title, agreed job description, minimum
Experts qualification and estimated period of engagement to carry out
the Services of each of the Consultant’s Key Experts are
described in Appendix B.
35. Replacement of Key 35.1. Except as the Client may otherwise agree in writing,
Experts no changes shall be made in the Key Experts.
35.2. Notwithstanding the above, the substitution of Key

Experts during Contract execution may be considered only
based on the Consultant’s written request and due to
circumstances outside the reasonable control of the
Consultant, including but not limited to death or medical
incapacity. In such case, the Consultant shall forthwith
provide as a replacement, a person of equivalent or better
qualifications and experience, and at the same rate of

remuneration,
36. Removal of Experts 36.1. If the Client finds that any of the Experts or Sub-
or Sub-consultants consultant:

(a) persists in any misconduct or lack of care;
(b) carries out duties incompetently or negligently;
(c) fails to comply with any provision of the Contract;

(d) based on reasonable evidence, is determined to have engaged
in Anti-Fraud Policy during the execution of the Works; or

(e) undertakes behaviour which breaches the Code of Conduct;
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the Consultant shall, at the Client’s written request, provide
a replacement.

36.2. In the event that any of Key Experts, Non-Key Experts
or Sub-consultants is found by the Client to be incompetent
or incapable in discharging assigned duties, the Client,
specifying the grounds therefore, may request the Consultant
to provide a replacement.

36.3. Any replacement of the removed Experts or Sub-
consultants shall possess better qualifications and experience
and shall be acceptable to the Client.

364. Subject to the requirements in Sub-Clause 36.3, and
notwithstanding any requirement from the Client to request a
replacement, the Consultant shall take immediate action as
appropriate in response to any violation of (a) through (e)
above. Such immediate action shall include removing (or
causing to be removed) from carrying out the Services, any
Expert who engages in (a) to (e) above.

36.5. The Consultant shall bear all costs arising out of or
incidental to any removal and/or replacement of such
Experts.

E. OBLIGATIONS OF THE CLIENT

37. Assistance and 37.1. Unless otherwise specified in the SCC, the Client shall
Exemptions use its best efforts to:

(a) Assist the Consultant with obtaining work permits and
such other documents as shall be necessary to enable the
Consultant to perform the Services.

(b)  Assist the Consultant with promptly obtaining, for the
Experts and, if appropriate, their eligible dependents, all
necessary entry and exit visas, residence permits,
exchange permits and any other documents required for
their stay in the Client’s country while carrying out the
Services under the Contract.

(©) Facilitate prompt clearance through customs of any
property required for the Services and of the personal
effects of the Experts and their eligible dependents.

(d) Issue to officials, agents and representatives of the
Government all such instructions and information as
may be necessary or appropriate for the prompt and
effective implementation of the Services.

(e) Assist the Consultant and the Experts and any Sub-
consultants employed by the Consultant for the Services
with obtaining exemption from any requirement to
register or obtain any permit to practice their profession
or to establish themselves either individually or as a
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38. Access to Project
Site

39. Change in the
Applicable Law
Related to Taxes
and Duties

40. Services, Facilities
and Property of the
Client

41. Counterpart
Personnel

y =

®

corporate entity in the Client’s country according to the
applicable law in the Client’s country.

Assist the Consultant, any Sub-consultants and the
Experts of either of them with obtaining the privilege,
pursuant to the applicable law in the Client’s country, of
bringing into the Client’s country reasonable amounts of
foreign currency for the purposes of the Services or for
the personal use of the Experts and of withdrawing any
such amounts as may be earned therein by the Experts in
the execution of the Services.

(g)  Provide to the Consultant any such other assistance as

38.1.

39.1.

40.1.

41.1.

41.2.

may be specified in the SCC.

The Client warrants that the Consultant shall have, free
of charge, unimpeded access to the project site in respect of
which access is required for the performance of the Services.
The Client will be responsible for any damage to the project
site or any property thereon resulting from such access and
will indemnify the Consultant and each of the experts in
respect of liability for any such damage, unless such damage
is caused by the willful default or negligence of the
Consultant or any Sub-consultants or the Experts of either of
them.

If, after the date of this Contract, there is any change
in the applicable law in the Client’s country with respect to
taxes and duties which increases or decreases the cost
incurred by the Consultant in performing the Services, then
the remuneration and reimbursable expenses otherwise
payable to the Consultant under this Contract shall be
increased or decreased accordingly by agreement between
the Parties hereto, and corresponding adjustments shall be
made to the Contract price amount specified in Clause GCC
39.1

The Client shall make available to the Consultant and
the Experts, for the purposes of the Services and free of any
charge, the services, facilities and property described in the
Terms of Reference (Appendix A) at the times and in the
manner specified in said Appendix A.

The Client shall make available to the Consultant free
of charge such professional and support counterpart
personnel, to be nominated by the Client with the
Consultant’s advice, if specified in Appendix A.

Professional and support counterpart personnel,
excluding Client’s liaison personnel, shall work under the
exclusive direction of the Consultant. If any member of the
counterpart personnel fails to perform adequately any work
assigned to such member by the Consultant that is consistent
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42. Payment
Obligation

43. Contract Price

44. Taxes and Duties

45. Currency of
Payment

46. Mode of Billing and
Payment

with the position occupied by such member, the Consultant
may request the replacement of such member, and the Client
shall not unreasonably refuse to act upon such request.

42.1. In consideration of the Services performed by the
Consultant under this Contract, the Client shall make such
payments to the Consultant for the deliverables specified in
Appendix A and in such manner as is provided by GCC F
below.

F. PAYMENTS TO THE CONSULTANT

43.1. The Contract price is fixed and is set forth in the SCC.
The Contract price breakdown is provided in Appendix C.
43.2. Any change to the Contract price specified in Clause

GCC 43.1 can be made only if the Parties have agreed to the
revised scope of Services pursuant to Clause GCC 16 and
have amended in writing the Terms of Reference in
Appendix A.

44.1. The Consultant, Sub-consultants and Experts are
responsible for meeting any and all tax liabilities arising out
of the Contract unless it is stated otherwise in the SCC.

44.2. As an exception to the above and as stated in the SCC,
all local identifiable indirect taxes (itemized and finalized at
Contract negotiations) are reimbursed to the Consultant or are
paid by the Client on behalf of the Consultant.

45.1. Any payment under this Contract shall be made in the
currency (ies) of the Contract.

46.1. The total payments under this Contract shall not
exceed the Contract price set forth in Clause GCC 43.1.
46.2. The payments under this Contract shall be made in
lump-sum instalments against deliverables specified in
Appendix A. The payments will be made according to the

payment schedule stated in the SCC.

46.2.1 Advance payment: Unless otherwise indicated in the SCC,
an advance payment shall be made against an advance
payment bank guarantee acceptable to the Client in an
amount (or amounts) and in a currency (or currencies)
specified in the SCC. Such guarantee (i) is to remain
effective until the advance payment has been fully set off,
and (ii) is to be in the form set forth in Appendix D, or in
such other form as the Client shall have approved in writing.
The advance payments will be set off by the Client in equal
portions against the lump-sum instalments specified in the
SCC until said advance payments have been fully set off.

)y
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47. Interest on Delayed
Payments

48. Good Faith

49, Amicable
Settlement

50. Dispute Resolution

Lt

46.2.2 The Lump-Sum Instalment Payments. The Client shall pay
the Consultant within sixty (60) days after the receipt by the
Client of the deliverable(s) accepted by the Client
accompanied by invoice for the related lump-sum
instalment payment.

46.2.3 The Final Payment. The final payment under this Clause shall
be made within sixty (60) days after the receipt by the Client
of the Final Report accepted by the Client accompanied by
invoice for the Final Payment.

46.2.4 All payments under this Contract shall be made to the
accounts of the Consultant specified in the SCC.

46.2.5 With the exception of the final payment under 46.2.3 above,
payments do not constitute acceptance of the whole Services
nor relieve the Consultant of any obligations hereunder.

47.1. If the Client had delayed payments beyond fifteen (15)
days after the due date stated in Clause GCC 46.2.2, interest
shall be paid to the Consultant on any amount due by, not
paid on, such due date for each day of delay at the annual rate
stated in the SCC.

G. FAIRNESS AND GOOD FAITH

48.1. The Parties undertake to act in good faith with respect
to each other’s rights under this Contract and to adopt all
reasonable measures to ensure the realization of the
objectives of this Contract.

H. SETTLEMENT OF DISPUTES

49.1. The Parties shall seek to resolve any dispute amicably
by mutual consultation.
49.2. If either Party objects to any action or inaction of the

other Party, the objecting Party may file a written Notice of
Dispute to the other Party providing in detail the basis of the
dispute. The Party receiving the Notice of Dispute will
consider it and respond in writing within fourteen (14) days
after receipt. If that Party fails to respond within fourteen (14)
days, or the dispute cannot be amicably settled within
fourteen (14) days following the response of that Party,
Clause GCC 50.1 shall apply.

50.1. Any dispute between the Parties arising under or
related to this Contract that cannot be settled amicably may
be referred to by either Party to the adjudication/arbitration
in accordance with the provisions specified in the SCC.
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General Conditions of Contract
Attachment 1

EIB Anti-Fraud Policy

available at:

EIB Anti Fraud Policy is

European Investment Bank Exclusion Policy available at:
http://www.eib.org/attachments/strategies/eib_exclusion_policy_en.pdf

—
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4.1

6.1 and 6.2

8.1

9.1

11.1

12.1

13.1
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Special Conditions of Contract

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

The Contract shall be interpreted in accordance with the law of
Republic of Moldova

The ruling language is: English
The language for communications is: English

The addresses are:

Client: Moldova Energy Projects Implementation Unit
Attention:
E-mail: mepiu@mepiu.md

Consultant:  JV of Management4health AG (Lead member), Sigma
Engineering S.RL. (JVmember) and CSZ
Ingenieurconsult GmbH @ Co. KG (JV member)

Attention: Mr. Stefano Ferrari, Chief Executive Officer (Lead
member)

E-mail (where permitted): stefano.ferrari@m4health.pro

The Lead Member on behalf of the JV is management4health AG
The Authorized Representatives are:

For the Client:

For the Consultant:

The effectiveness conditions are the following: the date of Contract
signing by both parties.

Termination of Contract for Failure to Become Effective:
The time period shall be two (2) months.
Commencement of Services:

The number of days shall be fourteen (14) calendar days from
contract signing by Parties.

Confirmation of Key Experts’ availability to start the Assignment shall
be submitted to the Client in writing as a written statement signed by
each Key Expert.

Y
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Expiration of Contract:

The time period shall be:

(i) eleven (11) months and one (2) week for design (starting from the
date of signature of the contract), (ii) twelve (12) months for Author’s
Supervision starting from the date of Works commencement and
continuing until their completion.

Limitation of the Consultant’s Liability towards the Client:

(a) Except in the case of gross negligence or willful misconduct on
the part of the Consultant or on the part of any person
or a firm acting on behalf of the Consultant in carrying
out the Services, the Consultant, with respect to damage
caused by the Consultant to the Client’s property, shall
not be liable to the Client:

(i) for any indirect or consequential loss or damage;
and

(ii) for any direct loss or damage that exceeds one,
times the total value of the Contract;

(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage to Third
Parties caused by the Consultant or any person or firm acting on
behalf of the Consultant in carrying out the Services;

(ii) be construed as providing the Consultant with any
limitation or exclusion from liability which is prohibited
by the Applicable Law

The insurance coverage against the risks shall be as follows:

(a) Professional liability insurance, with a minimum coverage of no less
than the total ceiling amount of the Contract Amount;

(b) Third Party motor vehicle liability insurance in respect of motor
vehicles operated in the Client’s country by the Consultant or its
Experts or Sub-consultants, with a minimum coverage in
accordance with the applicable law in the Client’s country;

(c) Third Party liability insurance, with a minimum coverage in
accordance with the applicable law in the Client’s country;

(d) Client’s liability and workers’ compensation insurance in respect
of the experts and Sub-consultants in accordance with the relevant
provisions of the applicable law in the Client’s country, as well as,
with respect to such Experts, any such life, health, accident, travel
or other insurance as may be appropriate; and
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43.1

44.1 and 44.2
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(e) insurance against loss of or damage to (i) equipment purchased in
whole or in part with funds provided under this Contract, (ii) the
Consultant’s property used in the performance of the Services, and
(iii) any documents prepared by the Consultant in the performance
of the Services.

The Consultant shall not use the data, reports and other documents
elaborated within the course of this assignment for purposes unrelated
to this Contract without the prior written approval of the Client.

The Contract price is: EUR 488,238.00 [four hundred eighty-eight
thousand two hundred thirty-eight Euro, 00 cents] inclusive of local
indirect taxes.

44.1 The Consultant, Sub-consultants and Experts are responsible for
meeting any and all tax liabilities arising out of the Contract, except as
provided under SCC 44.2 below.

44.2 The Client warrants that the Consultant, the Sub-consultants and
the Experts shall be exempt from Value Added Tax (deductible for local
purchase / non-deductible for import), excise duty, customs duty, tax for
carrying out customs procedures, tax for goods which, in the process of
use, cause environmental pollution when importing goods and/or
services intended for the implementation of the Project, under the
applicable law in the Client’s country and in accordance with the
procedures established in the Government Decision No. 314/2023 of 24
May 2023 (on application of tax and customs facilities for import and/or
supply of goods and/or services intended for the implementation of the
"Moldova Energy Efficiency Project"), on the Consultant and the Sub-
consultants.

The Client warrants that the Consultant is not subject to corporate
income tax in the Republic of Moldova (withhold tax as per legislation
of the Republic of Moldova, the applicable law) provided that the
following conditions met:

(i) the Agreement on exclusion of double taxation on incomes and
properties dated 24/11/1981 between USSR and FRG is in force, and

(ii) the Consultant has submitted a Certificate of its residence for tax
purposes (issued by Tax authority from Consultant’s country) for each
fiscal year in which the Services will be performed, prior to any payment
for carried out Services.

In case if any of the above conditions is not met, the Client shall
withhold the amount of Withhold tax at the rates as in force according
to the applicable law of the Contract, not subject to further
reimbursement to the Consultant.
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The payment schedule:

1%t payment: twenty percent (20%) of the total contract amount against
the invoice for the Final Inception Report as per Appendix A, accepted
by the Client;

2" payment: fifty percent (50%) of the total contract amount against
the invoice for the Complete packages of Final design documents as per
Appendix A, accepted by the Client.

3" payment: twenty percent (20%) of the total contract amount against
the invoice for the Approval of the design and cost documentation from
the State Expertise as per Appendix A, accepted by the Client.

Final payment: ten percent (10%) of the total contract amount against
the invoice for the Final report on Design Author’s Supervision as per
Appendix A, accepted by the Clien

Not applicable

The banking details are:

Account beneficiary: management4health AG

Beneficiary address: Hebelstr. 11, 60318 Frankfurt am Main, Germany
Account number: 200505270

IBAN code: DE96500502010200505270

Bank name: Frankfurter Sparkasse

Bank address: Neue Mainzer Str. 47-53, 60311 Frankfurt am Main,
Germany

SWIFT code: HELADEF1822

The interest rate is: Central European Bank base rate plus two percent
(2%) per annum.

Disputes shall be settled by arbitration in accordance with the
following provisions:

1.  Selection of Arbitrators. Each dispute submitted by a Party to
arbitration shall be heard by a sole arbitrator or an arbitration panel
composed of three (3) arbitrators, in accordance with the following
provisions:

(a) Where the Parties agree that the dispute concerns a technical
matter, they may agree to appoint a sole arbitrator or, failing
agreement on the identity of such sole arbitrator within thirty
(30) days after receipt by the other Party of the proposal of a
name for such an appointment by the Party who initiated the
proceedings, either Party may apply to the Federation
Internationale des Ingenieurs-Conseil (FIDIC) of Lausanne,
Switzerland for a list of not fewer than five (5) nominees and,
on receipt of such list, the Parties shall alternately strike
names therefrom, and the last remaining nominee on the list
shall be the sole arbitrator for the matter in dispute. If the last
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remaining nominee has not been determined in this manner
within sixty (60) days of the date of the list, FIDIC shall
appoint, upon the request of either Party and from such list
or otherwise, a sole arbitrator for the matter in dispute.

(b) Where the Parties do not agree that the dispute concerns a
technical matter, the Client and the Consultant shall each
appoint one (1) arbitrator, and these two arbitrators shall
jointly appoint a third arbitrator, who shall chair the
arbitration panel. If the arbitrators named by the Parties do
not succeed in appointing a third arbitrator within thirty (30)
days after the latter of the two (2) arbitrators named by the
Parties has been appointed, the third arbitrator shall, at the
request of either Party, be appointed by the Secretary
General of the International Centre for Settlement of
Investment Disputes, Washington, D.C.

(c) If, in a dispute subject to paragraph (b) above, one Party fails
to appoint its arbitrator within thirty (30) days after the other
Party has appointed its arbitrator, the Party which has named
an arbitrator may apply to the Secretary General of the
International Centre for Settlement of Investment Disputes,
Washington, D.C. to appoint a sole arbitrator for the matter
in dispute, and the arbitrator appointed pursuant to such
application shall be the sole arbitrator for that dispute.

. Except as otherwise stated herein, arbitration
proceedings shall be conducted in accordance with the rules of
procedure for arbitration of the United Nations Commission on
International Trade Law (UNCITRAL) as in force on the date of
this Contract.

Substitute Arbitrators. If for any reason an arbitrator is unable to
perform his/her function, a substitute shall be appointed in the
same manner as the original arbitrator.

. The sole arbitrator
or the third arbitrator appointed pursuant to paragraphs 1(a)
through 1(c) above shall be an internationally recognized legal or
technical expert with extensive experience in relation to the matter
in dispute and shall not be a national of the Consultant’s home
country or of the home country of any of their members or Parties
or of the Government’s country. For the purposes of this Clause,
“home country” means any of:

(a) the country of incorporation of the Consultant or of any of
their members or Parties; or
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(b) the country in which the Consultant’s or any of their
members’ or Parties’ principal place of business is located;
or

(c) the country of nationality of a majority of the Consultant’s
or of any members’ or Parties’ shareholders; or

(d) the country of nationality of the Sub-consultants concerned,
where the dispute involves a subcontract.

Miscellaneous. In any arbitration proceeding hereunder:

(a) proceedings shall, unless otherwise agreed by the Parties, be
held in Paris, France;

(b) the English language shall be the official language for all
purposes; and

(c) the decision of the sole arbitrator or of a majority of the

arbitrators (or of the third arbitrator if there is no such majority)

shall be final and binding and shall be enforceable in any court of

competent jurisdiction, and the Parties hereby waive any

objections to or claims of immunity in respect of such

enforcement.
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Appendix A — Terms of Reference

1. BACKGROUND

The Energy Efficiency Project in the Republic of Moldova (hereinafter MEEP) aims to improve
energy efficiency in public buildings owned by central and local public authorities, which are
characterized by a low energy performance, due to the age of the buildings and the acute lack of
investment in the works to consolidate and increase energy efficiency during their use.

In order to realize MEEP, the Republic of Moldova contracted a loan worth 30,000,000 Euro from
the European Investment Bank (EIB), a loan worth 30,000,000 Euro from the European Bank for
Reconstruction and Development (EBRD), a Grant of 15,000,000 Euro from the European Union
provided through the Neighbourhood Investment Platform of the European Commission (NIP),
the EPTATF support in the amount of 500,000 Euro, as well as the contribution of the Government
of the Republic of Moldova. The total budget of MEEP therefore is approximately 76,900,000
Euro, of which 72,400,000 Euro are investment costs for renovation of selected buildings. The
implementation period of MEEP runs to 2027.

The main category of beneficiaries of the Project are public institutions of social purpose, namely
governmental public institutions of national importance (republican hospitals) and public
institutions of local/municipal importance (kindergartens, schools, municipal and district
hospitals).

Considering the complexity of the Project and following the pre-feasibility study, the Project
implementation is divided into two phases:

. During Phase I, the focus will be on large governmental hospitals (pilot projects) that have
clear compliance with pre-agreed criteria, including financing modalities. The list of institutions
has been approved by the Parliament of the Republic of Moldova and has been endorsed by the
Steering Committee of the Project.

. Phase II will proceed with the implementation of sub-projects under local/municipal public
institutions (kindergartens, schools, municipal and rayon hospitals). Phase II is dependent on the
availability of financing.

Based on the pre-feasibility study for the Project, at the recommendation of the Government of
the Republic of Moldova a list of 9 Pilot projects was drawn up, which will benefit from
investments in the first phase of the Project's implementation. The list of Pilot project was
approved by the Parliament of Moldova in spring 2022, as well as the MEEP Project Steering
Committee during the first meeting held on 23 September 2022.

Table 1. List of Pilot projects Phase 1

No. [Name of medical institutions

Republican Clinical Hospital
Institute of Neurology and Neurosurgery

1. | Emergency Medicine Institute
2. | Cardiology Institute

3. | Oncological Institute

4. | Mother and Child Institute

5.

6.

W
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Republican Center for Medical Diagnostics / IMSP Institute
of Phtysiopneumology "Chiril Draganiuc"

8. | Balti Clinical Hospital
9. | Psychiatry Clinical Hospital

2. SCOPE OF ASSIGNMENT

The scope of this assignment is to prepare the technical design documentation and the tender
documentation (estimations, Bill of Quantity, technical specifications etc.) on the basis of which
a construction company can be contracted for the refurbishment of Curative Block 3 and Children
Ist Section of the Psychiatry Clinical Hospital, located in the municipality of Codru. The detailed
Terms of reference for this particular lot are presented in Annex 1 to this Appendix A and form
part of the Contract. The Consultant’s technical proposal (Form Tech-4) is presented in Annex 2
to this Appendix A and forms part of the Contract.

3. PROFILE OF THE CONSULTANT
3.1. Profile of the company

The consultant must be a registered firm or association/joint venture of firms (corporate services
are required) having experience, technical and organisational capabilities and qualified personnel
to complete the assignment. The following criteria will be applied to evaluate experience of the
consultant:

(i) Core business and years in business:

- atleast 10 years of experience in design services. As a proof of compliance, the consultant
shall provide the following documents in the Technical Proposal (in case of JV must be
provided for each partner):

o copy of valid business license from county of origin (if such activity is subject to
licencing in the consultant’s country) and copy of the registration certificate (issued
not earlier than 2 years prior to the proposal submission deadline);

o copy of articles of incorporation;

o signed & stamped list of completed projects as firm, incl. contacts for reference
check.

(ii) Qualifications in the field of the assignment:

- Atleast 2 assignments in elaboration of detailed technical design for renovations of public
buildings including at least one for hospital(s) with a value equivalent at least 80% of the
estimated contract amount (for the lot for which the participant is applying for; in case if
participant is applying for more than one lot, the requirements should be met cumulatively)
- successfully (100% except for author’s supervision, if applicable) completed either alone
or as a lead member of a JV with a minimum participation of 50% during the last 7 years
starting 1st of January 2016 and the deadline for submission of proposal; and

- at least 2 assignments in design within the increase of energy efficiency in existing
buildings with a value equivalent at least 80% of the estimated contract amount (for the lot
for which the participant is applying for; in case if participant is applying for more than
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one lot, the requirements should be met cumulatively) - successfully (100% except for
author’s supervision, if applicable) completed either alone or as a lead member of a JV
with a minimum participation of 50% during the last 7 years starting 1st of January 2016
and the deadline for submission of proposal;

As a proof of compliance with the above requirements, the consultant shall provide a signed
and stamped list of related contracts, incl. amounts, brief description of the assignment,
contacts for reference check, pictures (photos with date and place), copy of the main contract
pages and commissioning letter/letter of acceptance or reference letter from the client.

(iii) Professional and financial strength:

the number of permanent staff of the consultant must be at least 10 for each of the last 5
years starting 1st of January 2018 and the deadline for submission of proposals. As a proof
of compliance with this requirement the consultant shall provide a signed and stamped
staffing table;

the average annual turnover of the consultant must be at least the estimated contract
amount (for the lot for which the participant is applying for; in case if participant is
applying for more than one lot, the requirements should be met cumulatively) equivalent
for each of the last 3 years starting 1st of January 2020 and the deadline for submission of
proposals. As a proof of compliance with this requirement, the consultant shall provide
audited balance sheets or verified financial statements covering the required period.

3.2 Profile of staff

The Consultant shall retain personnel, with the required qualifications, for the tasks described
above, covering the following disciplines. The required qualifications for the Consultant’s core
team are presented below. In case if participant is applying for more than one lot, it should propose
separate team for each lot. Under exceptional circumstances, the Client will accept the same expert
to be included in more than one lot, clearly describing and demonstrating in time schedule the
absence of overlaps between his/her involvement in different lots, if awarded.

The Consultant should comply with the local legislation requirements, and should cover the
relevant domains of attestation (either with key or non-key staff) for technical design as per Article
13 of the Government Decision no. 329 /2009. The evidence of relevant certification should be
submitted as attachments to the respective CVs of key or non-key staff.

I Pbsition ‘ - i)escfipﬁon

| KE-1
|
l

(i) Key Experts

Team leader
Qualifications and skills
e Master degree in civil engineering, architecture, engineering or similar
specialties;
e Excellent English, knowledge of Romanian and/or Russian will be an
advantage
General professional experience
e atleast 10 years of professional experience in design
e Experience in EE rehabilitation projects
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KE-4

KE-5

KE-6
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Specific professional experience
at least 5 years of experience as Team Leader/Deputy Team Leader (out of
which at least 3 years as Team leader) in similar projects in design;
Successful participation in at least 3 projects for the design of energy
efficient rehabilitation of

Qualifications and skills
Master degree in the field of architecture or civil engineering;
Excellent Romanian, knowledge of English would be an advantage
General professional experience
at least 10 years of professional experience in design
Specific professional experience
at least 5 years of professional experience as Chief Architect
e Successful participation in at least 1 project for the design of energy
efficient rehabilitation of public buildings

Qualifications and skills
Bachelor’s degree in the field of architecture or civil engineering;
Excellent Romanian, knowledge of English would be an advantage
General professional experience
at least 7 years of professional experience in a field relevant to this
assignment
Specific professional experience
At least 5 years of experience as structural engineer in design of
rehabilitation of existing buildings

Qualifications and skills
- Atleast a Bachelor’s degree in electrical engineering or
similar
- Excellent Romanian, knowledge of English would be an advantage
General professional experience
- At least 7 years of professional experience in a field relevant to this

assignment.
Specific professional experience
- Successful in at least 3 ects for the of civil works

Qualifications and skills

- Atleast a Bachelor’s degree in HVAC engineering or similar

- Excellent Romanian, knowledge of English would be an advantage
General professional experience

- Atleast 7 years of professional experience in a field relevant to this

assignment;
Specific professional experience
- Successful in at least 3 ects for the of civil works

Senior Energy Efficiency Engineer
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(i)

- Atleast a Bachelor’s degree in EE, engineering or similar
- Excellent Romanian and English
General professional experience
- Atleast 7 years of postgraduate professional experience in a field relevant
to this assignment.
Specific professional experience
- Successful participation in at least 3 projects for the design of energy

efficient rehabilitation of public buildings

Non-Key experts

The Consultant will also be expected to provide local and expatriate staff (would be evaluated as
one group) as follows:

—
Position

NKE-1

NKE-2

NKE-3

NKE-4

NKE-5

NKE-6

ONKE |

_as a design engineering technologist (facilities planner)

_well as the relevant legislation during construction

_the relevant legislation during construction

Description

QA Manager/Auditor
Bachelor’s degree in civil engineering or similar; At least 5 years as QA manager
and auditor for similar projects

Quantity Surveyor
Bachelor’s degree in civil engineering or similar; Theoretical and practical
knowledge and experience of FIDIC conditions of contract is required

Water supply and sewerage expert
Bachelor’s degree in Water supply and Sewerage (WSS) engineering or similar; At

Engineering Technologist (Facilities Planner)
Bachelor’s degree in constructions; At least 5 years of experience in construction

Environmental and social expert
Bachelor’s degree in relevant field; at least 5 years’ experience in Construction as
environmental and social expert supervising the implementation of ES plans as

Health and Safety Specialist
Bachelor’s degree in relevant field; at least 5 years’ experience in Construction as
Health & Safety Engineer supervising the implementation of H&S plans as well as

Other non-key experts as needed - - ) ]

The CVs (of 2 pages max.) of non-key experts should be submitted with the proposal.

In addition to the above key and non-key specialists, the Consultant will provide a backstopping
pool of expatriate and/or local specialists to cover special needs arising under such disciplines as
structures, lighting, heating, quantity surveying etc. The cost of backstopping is included in the
fees of other experts.
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Annex 2 to Appendix A
ForM TECH-4 (FOR FULL TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING TO THE
TERMS OF REFERENCE

(AS SUBMITTED IN THE TECHNICAL PROPOSAL)



not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

8. not engage in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

9. not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

10. complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, Sexual
Exploitation and Abuse (SEA), and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and

12. not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Client, or who makes use of grievance mechanism for Experts or the
project’s Grievance Redress Mechanism,

RAISING CONCERNS

If any person observes behavior that hefshe believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

1. Contact Mr. Philipp von Dryander in  writing at this address
philipp.dryander@m4health.pro or by telephone at +49 69 3487 7710 or in person at
Hebelstr. 11, 60318 Frankfurt am Main; or

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be given
all due and appropriate consideration. We take seriously all reports of possible misconduct and
will investigate and take appropriate action. We will provide warm referrals to Designers that
may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by Experts may result in serious consequences, up to
and including termination and possible referral to legal authorities.

FOR EXPERT:

I have received a copy of this Code of Conduct written in a language that I comprehend. [
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp
von Dryander requesting an explanation,

Name of Expert: Pawel Neugebauer

Signature: Date:(daymonth year): 06 February 2024

JUSS—'
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Countersignature of authorized representative of the Consultant: Mr. Stefano Ferrari

Signature:

E”
Setefano Ferravi ﬁ
U5/02/1024

Simpis stectronk dgnoture
Signed on Skithbla cam

& .
T g ) (e
(Ao RS TTU RN\ |

—

¥
L}
- Gereany

\:%3!45 PR lo‘l(rp

Date: (day month year): 06 February 2024

ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and

behaviors constituting Sexual Harassment (SH)



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The foltowing non-exhaustive list is intended to illustrate types of prohibited behaviors:

(1) Examples of sexual exploitation and abuse include, but are not limited to:

An Expert tells a member of the community that he/she can get them jobs related to the work
site (e.g. cooking and cleaning) in exchange for sex.

An Expett that is connecting electricity input to households says that he can connect women
headed households to the grid in exchange for sex.

An Expert rapes, or otherwise sexually assaults a member of the community.
An Expert denies a person access to the Site unless he/she performs a sexual favor.

An Expert tells a person applying for employment under the Contract that he/she wil! only hire
him/her if he/she has sex with him/her.

(2) Examples of sexnal harassment in a work context

An Expert comment on the appearance of another Expert (either positive or negative) and
sexual desirability.

When An Expert complains about comments made by another Expert on his’her appearance,
the other Expert comment that he/she is “asking for it” because of how he/she dresses.

Unwelcome touching of an Expert or Client’s Personnel by another Expert.

An Expert tells another Expert that he/she will get him/her a salary raise, or promotion if
he/she sends him/her naked photographs of himself/herself.

[Eone—
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Subject Contact Person
Stefano Ferrarl

Date Frankfurt, 06.02.2024 E: stefano.ferrari®@ma4health.pro
T:+49 69 348 777110

COVENANT OF INTEGRITY

Date: 30.01.2024
RFP No: MEEP/CS/1.1

To: Moldova Energy Projects Implementation Unit

We acknowledge that the contract(s) subject to this tender process are intended to be jointly co-financed by
the European Investment Bank (“EIB”) and the European Bank for Reconstruction and Development
(“EBRD”), EBRD and EIB jointly hereafter the “Banks”. The Banks and the Client have agreed that this tender
process is governed by the European Investment Bank Guide to Procurement.

We declare and covenant that neither we nor anyone, including any of our subsidiaries and affiliates, and all
of our directors, employees, agents or joint venture partners, as well as any sub-contractors, suppllers, sub-
suppliers, concessionaires, consultants or sub-consultants, where these exist, acting on our behalf with due
authority or with our knowledge or consent, or facilitated by us, has engaged, or will engage, in any Prohib-
ited Conduct (as defined below) in connection with the tendering process or in the execution or supply of
any works, goods or services for Republican Medical Diagnostic Centre/Physiopneumology Institute (Lot 2),
Cardiology Institute (Lot 3) and Psychiatry Clinical Hospital (Lot 4) {the “Contract”) and covenant to so inform
you if any instance of any such Prohibited Conduct shall come to the attention of any person in our organi-
sation having responsibility for ensuring compliance with this Covenant.

We declare that we have pald, or will pay, the following commissions, gratuitles, or fees with respect to the

Tendering process or execution of the Contract:*

Name of Recipient Address Reason Amount

We declare that no affiliate of the Client is participating in our tender in any capacity whatsoever.

1 If none has been pald or Is to be pald, Indicate “none".

Farm of Comgaany: - VAT ID! Exacutive anlld:

Stack Company (AG) DE 330 816 723

Stafano Ferrarl, Br Aida Bayou
2
Commerclal Register: Foundar: P Chalrman of the'Suparvls 05"465
Amtsgericht Frankfurt am Main, No HRR 118315 Praf Dr. Michael Miecjti W g Nisan Gartz
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We shall, for the duration of the tender process and, if we are successful in our tender, for the duration of
the Contract, appoint and maintain in office an officer, who shall be a person reasonably satisfactory to you
and to whom you shall have full and immediate access, having the duty, and the necessary powers, to ensure
compliance with this Covenant.

We declare and covenant that, except for the matters disclosed in this Covenant of Integrity:

(i) we, our subsidiaries and affiliates, and all of our directors, employees, agents or joint venture part-
ners, where these exist, have not been convicted In any court or sanctioned by any authority of any
offence involving a Prohibited Conduct in connection with any tendering process or provision of
works, goods or services during the ten years immediately preceding the date of this Covenant;

(ii) none of our directors, employees, agents or a representatives of a Joint venture partner, where these
exist, has been dismissed or has resigned from any employment on the grounds of being implicated
in any Prohibited Conduct;

(i) we, our subsidiaries and affiliates and our directors, employees, agents or joint venture partners,
where these exist, have not been excluded from participation in a tendering procedure or from con-
tract award, or otherwise have not been subject to any other enforcement action or sanction by the
EU institutions or any major Multi-lateral Development Bank (including World Bank Group, African
Development Bank, Asian Development Bank, EBRD, EIB or Inter-American Development Bank) on
the grounds of Prohibited Conduct;

(iv) neither we nor anyone, including any of our directors, employees, agents, joint venture partners, or
subsidiaries and affiliates, as well as any sub-contractors, or suppliers or affillates of the subcontrac-
tor or supplier, where these exist, acting on our behalf with due authority or with our knowledge or
consent, or facilitated by us, (i) is listed or otherwise subject to EU Sanctions? and/or UN Sanctions?
and (ii) in connection with the tendering process, or in the execution or supply of any works, goods
or services for the Contract, has acted or will act in contravention of EU or UN Sanctions; and

(v) we covenant to immediately inform the Client and Banks if any instances described under Articles (i)
~ (iv) come to our attention after signing this Covenant of Integrity or occur at a later stage.

If applicable, provide full disclosure of any convictions, dismissal, resignations, exclusions or other infor-
mation relevant to Articles (i) {ii) (iif) or (iv) in the box below.

Name of Entity Required to Reason Disclosure Is Required®
be Disclosed

We acknowledge that if we are subject to an exclusion decision by EIB or we are subject to EU or UN sanc-
tions, we will not be eligible to be awarded a contract to be financed by the £IB.

2 pursuant to Chapter 2 of Title V of the TEU and the objectives of the Common Forelgn and Security Policy set out in Article 21 of the
TEU and Article 216 of the TFEU.
3 pursuant to Article 41 Chapter Vil of the United Nations Charter.

4 For each malter disclosed, provide details of the measures that were taken, or shall ba taken, to ensure that neliher the disclosed en-
tity nor any of its directors, employees or agents commits any Prohlblted Conduct in connection with the Tender for this Contract,

¥
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We furthermore acknowledge that we will be ineligible to be awarded an Banks-financed contract or for
Banks funding if we are included on Banks’ lists of persons or entities ineligible to become an Banks counter-
party {as such lists may be found on Banks’ websites) or we are subject to EU or UN Sanctions.

At any time following the submission of our tender, we shall grant, and shall cause our joint venture partners
and consortium members, as well as our subcontractors, consultants, subconsultants, employees, agents,
Designers, and any other third parties engaged or involved for any part of the Contract to permit the EIB and
EBRD as well as any persons appointed by either of them and/or any authority or European Union institution
or body having competence under European Union law, the right to inspect and copy, our books and records
and other documents (on any media or in any format) relating to the procurement process and execution of
the Contract and to have them audited by the EIB, EBRD, the competent EU institutions or bodies, and audi-
tors appointed by any of them. We agree to preserve all books and records and documents (on any media or
in any format) related to the procurement process and execution of the Contract generally in accordance
with applicable law but in any case, for at least six years from the date of tender submission and, In the event,
we are awarded the Contract, at least six years from the date of substantial performance of the Contract.

For the purpose of this Covenant, Prohibited Conduct includes one or more of the following:®

e Corrupt Practice which means the offering, glving, receiving or sollciting, directly or indirectly, of
anything of value to influence improperly the actions of another party;

¢ Fraudulent Practice which means any act or omission, including a misrepresentation, that knowingly
or recklessly misleads, or attempts to mislead, a party to obtaln a financial or other benefit or to
avoid an obligation;

e Coerclve Practice which means impairing or harming, or threatening to Impair or harm, directly or
indirectly, any party or the property of any party to influence improperly the actions of a party;

¢ Collusive Practice which means an arrangement between two or more parties designed to achieve
an improper purpose, including to influence improperly the actions of another party;

o Obstructive Practice which means (a) destroying, falsifying, altering or concealing of evidence mate-
rial to the investigation, or making false statements to investigators, with the intent to impede the
investigation; (b) threatening, harassing or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from pursuing the investigation; or (c) acts
intended to impede the exerclse of the Banks’ contractual rights of audit or Inspection or access to
information.

¢ Theft which means the misappropriation of property belonging to another party;

* Misuse of Banks resources or Banks assets which means improper use of Banks' resources or Banks’
assets, committed either knowingly or recklessly;

¢ Money Laundering?;

o Terrorist Financing’.

* EBRD refers lo Prohibited Conduct as 'Prohiblted Practices’ as defined In EBRD's Enforcement Pollcy and Rules
(hitp:/hvoww.ebrd.comfintegrity-and-compliance.himi). EIB's definitions of 'Prohiblted Conduct' are contalned within its "Anti-Fraud Policy”
(hitps:/iwww.elb.org/en/publications/anti-fraud-policy).

 Money Laundering is defined in the EIB's Anli-Fraud Pollcy: hitp:/mwww.elb.org/infocenire/publicetions/ali/anti-fraud-policy.him

7 Terrorist Financing is defined In the E18's Anti-Fraud Policy: hitp:/Mww.elb.org/Infocentre/publications/all/antl-fraud-policy.htm

4
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Name: Mr. Stefano Ferrari

In the Capacity of: Chief Executive Officer, management4health AG

Stofano Ferrari
08/0272024 4 SN _,,:,
E Smpla slectrant sigrat (75 05 3 177 10Xy
Signad on Skribble tom 3, Wl
- N o pan®s7
Signed: Pitngs g 3

Duly authorised to sign the Proposal for and on behalf of:

management4health AG, Sigma Engineering S.R.L, CSZ Ingenieurconsult GmbH & Co. KG

Date:06.02.2024

Paged /4

Notes: The original of this Covenant must be kept by the Client and made avallable upon request from either
the EIB or EBRD.
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CSZ Ingenleurcansult

COVENANT OF INTEGRITY

Date: 06.02.2024
RFP No: MEEP/CS/1.1

Moldova Energy Projects Implementation Unit, 1 Your Ref..
Alecu Russo Street, Block A1 Your Letter of:
Sixteenth (16th) floor, office 163 Our Ref.:
Chisinau, MD-2068
Republic of Moldova Contact Person:
Telephone:
Fax:
E-mall:
Date:

Covenant of Integrity

Christoph Comelius
+490 6151 9415-0
+49 8151 9415-98
cc@csz.de

26.01.2024

Date: 26.01.2024
RFP No: MEEP/CS/1.1

To: Meldova Energy Projects Implementation Unit

We acknowledge that the contract(s) subject to this tender process are intended to be jointly co-
financed by the European Investment Bank (“EIB”) and the European Bank for Reconstruction and
Development (“EBRD"), EBRD and EIB jointly hereafter the “Banks”. The Banks and the Client
have agreed that this tender process is governed by the European Investment Bank Guide to

Procurement.

We declare and covenant that neither we nor anyone, including any of our subsidiaries and affiliates,
and all of our directors, employees, agents or joint venture partners, as well as any sub-contractors,

suppliers, sub-suppliers, concessionaires, consultants or sub-consultants, where these exist, acting on
our behalf with due authority or with our knowledge or consent, or facilitated by us, has engaged, or

will engage, in any Prohibited Conduct (as defined below) in connection with the tendering process or

in the execution or supply of any works, goods or services for Elaboration of the detailed technical
design and author supervision for energy efficient rehabilitation of Neurology and Neurosurgery

Institute, Republican Medical Diagnostic Centre/Physiopneumology Institute, Cardiology Institute and
Psychiatry Clinical Hospital where submit for Lot 2, Lot 3, and Lot 4_(the “Contract™) and covenant

to so inform you if any instance of any such Prohibited Conduct shall come to the attention of any
person in our organisation having responsibility for ensuring compliance with this Covenant.

Paga1al5

Manaping Partners Dipl.-Ing. Cheistaph Comeliua, Dipl.-Ing. Saecha Millich, Dlpl.-Ing. Frank Ottenachlagar,

Dipl.-Ing. Mike Rosch, Dlpl.-Ing. Olaf Slegeris
Ragirtared Offica D dt - Amisgerichi D di, HRA 3235
Branch Offices:

Bedin, Calgary (CAN), Draadan, Frankfurl, Hamburg, Waldkraiburg

follow us on: . ¢ (
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We declare that we have paid, or will pay, the following commissions, gratuities, or fees with respect
to the Tendering process or execution of the Contract: !

Name of Recipient Address Reason Amount

We declare that no affiliate of the Client is participating in our tender in any capacity whatsoever.

We shall, for the duration of the tender process and, if we are successful in our tender, for the duration
of the Contract, appoint and maintain in office an officer, who shall be a person reasonably satisfactory
to you and to whom you shall have full and immediate access, having the duty, and the necessary
powets, to ensure compliance with this Covenant.

We declare and covenant that, except for the matters disclosed in this Covenant of Integrity:

0] we, our subsidiaries and affiliates, and all of our directors, employees, agents or joint venture
partners, where these exist, have not been convicted in any court or sanctioned by any authority
of any offence involving a Prohibited Conduct in connection with any tendering process or
provision of works, goods or services during the ten years immediately preceding the date of
this Covenant;

(ii)  none of our directors, employees, agents or a representatives of a joint venture partner, where
these exist, has been dismissed or has resigned from any employment on the grounds of being
implicated in any Prohibited Conduct;

(iii)  we, our subsidiaries and affiliates and our directors, employees, agents or joint venture
partners, where these exist, have not been excluded from participation in a tendering procedure
or from contract award, or otherwise have not been subject to any other enforcement action or
sanction by the EU institutions or any major Multi-lateral Development Bank (including World
Bank Group, African Development Bank, Asian Development Bank, EBRD, EIB or Inter-
American Development Bank) on the grounds of Prohibited Conduct;

(iv)  neither we nor anyone, including any of our directors, employees, agents, joint venture
partners, or subsidiaries and affiliates, as well as any sub-contractors, or suppliers or affiliates
of the subcontractor or supplier, where these exist, acting on our behalf with due authority or
with our knowledge or consent, or facilitated by us, (i) is listed or otherwise subject to EU
Sanctions? and/or UN Sanctions® and (ii) in connection with the tendering process, or in the
execution or supply of any works, goods or services for the Contract, has acted or will act in
contravention of EU or UN Sanctions; and

W) we covenant to immediately inform the Client and Banks if any instances described under
Articles (i) — (iv) come to our attention after signing this Covenant of Integrity or occur at a
later stage.

If applicable, provide full disclosure of any convictions, dismissal, resignations, exclusions or other
information relevant to Articles (i) (ii) (iii) or (iv) in the box below.

1 If none has been paid or is to be paid, indicate “none’.

Page 20l 5
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Name of Entity Required to Reason Disclosure is Required*
be Disclosed

We acknowledge that if we are subject to an exclusion decision by EIB or we are subject to EU or UN
sanctions, we will not be eligible to be awarded a contract to be financed by the EIB. |

We furthermore acknowledge that we will be ineligible to be awarded an Banks-financed contract or
for Banks funding if we are included on Banks’ lists of persons or entities ineligible to become an l
Banks counterparty (as such lists may be found on Banks’ websites) or we are subject to EU or UN
Sanctions.

At any time following the submission of our tender, we shall grant, and shall cause our joint venture
partners and consortium members, as well as our subcontractors, consultants, subconsultants,
employees, agents, Designers, and any other third parties engaged or involved for any part of the
Contract to permit the EIB and EBRD as well as any persons appointed by either of them and/or any
authority or European Union institution or body having competence under European Union law, the
right to inspect and copy, our books and records and other documents (on any media or in any format)
relating to the procurement process and execution of the Contract and to have them audited by the EIB,
EBRD, the competent EU institutions or bodies, and auditors appointed by any of them. We agree to
preserve all books and records and documents (on any media or in any format) related to the
procurement process and execution of the Contract generally in accordance with applicable law but in
any case, for at least six years from the date of tender submission and, in the event, we are awarded the
Contract, at least six years from the date of substantial performance of the Contract.

For the purpose of this Covenant, Prohibited Conduct includes one or more of the following:®
« Corrupt Practice which means the offering, giving, receiving or soliciting, directly or

indirectly, of anything of value to influence improperly the actions of another party;

+ Fraudulent Practice which means any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;

2 Pursuant to Chapter 2 of Title V of the TEU and the objectives of the Common Foreign and Security Policy set out In Article 21
of the TEU and Arlicle 215 of the TFEU.

? Pursuant to Article 41 Chapter VIi of the Unlied Natlons Charter.

* For each matter disclosed, provide detalls of the measures that were taken, ar shall be taken, to ensure that neither the disclosed
entity nor any of its diractors, employees or agents commits any Prohibited Conduct in connection with the Tender for this Contract.

Pagadats
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« Coercive Practice which means impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of any party to influence improperly the actions
of a party;

» Collusive Practice which means an arrangement between two or more parties designed to
achieve an improper purpose, including to influence improperly the actions of another party;

» Obstructive Practice which means (a) destroying, falsifying, altering or concealing of
evidence material to the investigation, or making false statements to investigators, with the
intent to impede the investigation; (b) threatening, harassing or intimidating any party to
prevent it from disclosing its knowledge of matters relevant to the investigation or from
pursuing the investigation; or (c) acts intended to impede the exercise of the Banks’ contractual
rights of audit or inspection or access to information.

» Theft which means the misappropriation of property belonging to another party;

/__C,_;.f/‘

EBRD refers to Prohibited Conduct as ‘Prohltited Practices’ as defined In EBRD's Enforcement Policy and Rules
(hitp:/Avww.ebrd.com/integrity-and-compliance.html). EiB's definitlons of ‘Prohlblted Conduct’ are contained within Its "Antl-Fraud Policy”
(hitps:/iwww.elb.org/en/publications/anti-fraud-policy).

« Money Laundering®;

o Terrorist Financing’.

Name: Christoph Cornelius
In the Capacity of: Managing Director

Signed:

o

g
v

Duly authorised to sign the Proposal for and on behalf of:
CSZ Ingenieurconsult GmbH & Co. KG

Date: 26.01.2024

Notes: The original of this Covenant must be kept by the Client and made available upon request

from either the EIB or EBRD.

Fagadal §
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COVENANT OF INTEGRITY

Date: 06.02.2024
RFP No: MEEP/CS‘1.1

To: Moldova Energy Projects Implementation Unit

We acknowledge that the contraci(s) subject to this tender process are intended 10 be jointly co-
financed by the European Investment Bank (“EIB”) and the European Bank for Reconstruction
and Development (“EBRD”), EBRD and EIB jointly hereafter the “Banks”. The Banks and the
Client have agreed that this tender process is governed by the European Investment Bank Guide
to Procurement.

We declare and covenant that neither we nor anyone, including any of our subsidiaries and
affiliates. and all of our directors, employees. agents or joint venture partners, as well as any
sub-contractors, suppliers, sub-suppliers, concessionaires, consultants or sub-consultants,
where these exist. acting on our behalf with due authority or with our knowledge or consent, or
facilitated by us, has engaged, or will engage, in any Prohibited Conduct (as defined below) in
connection with the tendering process or in the execution or supply of any works, goods or
services for Elaboration of the detailed technical design and author supervision for energy
efficient rehabilitation of Neurology and Neurosurgery Institute, Republican Medical
Diagnostic Centre/Physiopneumology Institute, Cardiology Institute and Psychiatry Clinical
Hospital where submit for Lot 2, Lot 3, and Lot 4_(the “Contract™) and covenant to so inform
you if any instance of any such Prohibited Conduct shall come to the attention of any person in
our organisation having responsibility for ensuring compliance with this Covenant.

We declare that we have paid, or will pay, the following commissions, gratuities, or fees with
respect to the Tendering process or execution of the Contract:'

Name of Recipient Address Reason Amount

We declare that no aftiliate of the Client is participating in our tender in any capacity
whatsoever.

We shall, for the duration of the tender process and., if we are successful in our tender, tor the
duration of the Contract, appoint and maintain in office an officer, who shall be a person
reasonably satisfactory to you and to whom you shall have full and immediate access, having
the duty. and the necessary powers, to ensure compliance with this Covenant.

We declare and covenant that, except for the matters disclosed in this Covenant of Integrity:

(i) we, our subsidiaries and affiliates, and all of our directors, employees, agents or joint
venture partners, where these exist, have not been convicted in any court or sanctioned

! if none has been pald or Is to be pald, indicate “none”.
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by any authority of any offence involving a Prohibited Conduct in connection with any
tendering process or provision of works, goods or services during the ten years
immediately preceding the date of this Covenant;

(ii)  none of our directors. employees, agents or a representatives of a joint venture partner,
where these exist, has been dismissed or has resigned from any employment on the
grounds of being implicated in any Prohibited Conduct;

(iii)  we, our subsidiaries and affiliates and our directors, employees, agents or joint veniure
partners, where these exist, have not been excluded from participation in a tendering
procedure or from contract award, or otherwise have not been subject to any other
enforcement action or sanction by the EU inslitutions or any major Multi-lateral
Development Bank (including World Bank Group, African Development Bank, Asian
Development Bank, EBRD, EIB or Inter-American Development Bank) on the grounds
of Prohibited Conduct,

(iv)  neither we nor anyone, including any of our directors, employees, agents, joint venture
partners, or subsidiaries and affiliates, as well as any sub-contractors, or suppliers or
affiliates of the subcontractor or supplier, where these exist, acting on our behalf with
due authority or with our knowladge or consent, or facilitated by us. (i) is listed or
otherwise subject to EU Sanctions® and/or UN Sanctions® and (ii) in connection with the
tendering process, or in the execution or supply of any wortks, goods or services for the
Contract, has acted or will act in contravention of EU or UN Sanctions; and

(v)  we covenant to immediately inform the Client and Banks if any itistances described
under Articles (i) - (iv) come to our attention afler signing this Covenant of Integrity or
occur at a later stage.

If applicable, provide full disclosure of any convictions. dismissal, resignations, exclusions or
other information relevant to Articles (i) (ii) (iii) or (iv) in the box below.

Name of Entity Required to Reason Disclosure is Required*
be Disclosed

We acknowledge that if we are subject to an exclusion decision by EIB or we are subject to EU
or UN sanctions, we will not be eligible to be awarded a contract to be financed by the EIB.

We furthermore acknowledge that we will be ineligible to be awarded an Banks-financed
contract or for Banks funding if we are included on Banks" lists of persons or entities ineligible
to become an Banks counterparty (as such lists may be found on Banks™ websites) or we are
subject to EU or UN Sanctions.

At any time following the submission of our tender, we shall grant, and shall cause our joint
venture partners and consortium members, as well as our subcontractors. consultants,

2 pyrsuant to Chapter 2 of Title V of the TEU and lhe objectives of the Common Foreign and Security Policy set out In Article 21
of the TEU and Article 215 of the TFEU.

3 Pursuant to Article 41 Chapter V1l of the United Nations Charter

* For each matter disclosed, provide details of the measures that were laken, or shall be taken, to ensure that neither the

disclosed entity nor any of its directors, employees or agents commlis eny Prohibited Conduct In connection with the Tender for
this Contract.
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subconsultants, employees, agents, Designers, and any other third parties engaged or involved
for any part of the Contract to permit the EIB and EBRD as well as any persons appointed by
either of them and’or any authority or European Union institution or body having competence
under European Union law, the right to inspect and copy, our books and records and other
documents (on any media or in any format) relating to the procurement process and execution
of the Contract and to have them audited by the EIB, EBRD, the competent EU institutions or
bodics, and auditors appointed by any of them. We agree to preserve all books and records and
documents (on any media or in any format) related to the procurement process and execution
of the Contract generally in accordance with applicable law but in any case, for at least six years
from the date of tender submission and, in the event, we are awarded the Contract, at least six
years from the date of substantial performance of the Contract.

For the purpose of this Covenant, Prohibited Conduct includes one or more of the following:®

e Corrupt Practice which means the offering. giving, receiving or soliciting. directly or
indirectly. of anything of value to influence improperly the actions of another party;

o Fraudulent Practice which means any act or onission, including a misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

¢ Coercive Practice which means impairing or harming, or threatening to tmpair or harm,
directly or indirectly, any party or the property of any party to influence improperly the
actions of a party,

¢ Collusive Practice which means an arrangement between two or more parties designed
to achieve an improper purpose, including to influence improperly the actions of another
party;

e Obstructive Practice which means (a) destroying. falsifying, altering or concealing of
evidence material to the investigation, or making false statements to investigators. with
the intent to impede the investigation; (b) threatening. harassing or intimidating any
party to prevent it from disclosing its knowledge of matters relevant to the investigation
or from pursuing the investigation: or (¢) acts intended to impede the exercise of the
Banks’ contractual rights of audit or inspection or access to information.

e Theft which means the misappropriation of property belonging to another party;

e Misuse of Banks resources or Banks assets which means improper use of Banks”
resources or Banks’ assets, committed either knowingly or recklessly:

e Money Laundering$;

e Terrorist Financing’.

Name: Vitalie Titei

In the Capacity of:  Director of Sigma Engineering S.R.L.

? EBRD refers to Prohibited Conduct as ‘Prohibited Praclices’ as defined in EBRD’s Enforcement Policy and Rules
(http:/Avww.ebrd com/integrity-and-compliance.himl). EIB s definitions of 'Prohibited Conduct are contained withmn its "Anti-
Fraud Pdlicy” (hitps:/Mww.eib.org/enfpublications/anti-fraud-policy)

¢ Money Laundering is defined in the EIB's Anti-Fraud Policy, http:/fwww.eib org/infocentre/publications/alifanti-fraud-policy htm
! Terronst Financing is defined in the EIB's Anti-Fraud Policy’ http:/www.eib orgfinfocentre/publication s/all/anti-fraud-policy htm
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Signed:

Duly authorised to sign the Proposal for 8puns
and on behalf of:  Sigma Engineering S.R.

Date: 06.02.2024

Notes: The original of this Covenant must be kept by the Client and made available upon
request from either the EIB or EBRD.
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n managementdhealth AG
m 4 h Hebelstr. 11
u 60318 Frankfurt am Main
Germany

T: +49 - (0)69 - 348777 1-0
F:+49 - (0)69 - 348777 1-99

Moldova Energy Projects Implementation Unit E: Info@maheaith.pro
1, Alecu Russo Street, Block A1, Sixteenth (16th) 1: www.méhealth.pro
floor, office 163, Bank Account:

Chisinau, Republic of Moldova Frankfurter Sparkasse

IBAN: DE96 5005 0201 0200 5052 70
BIC: HELADEF1822

Contact Person
Stefano Ferrarl
Date Frankfurt, 06.02.2024 E: stefano.ferrari@m4health.pro

T:+49 69 348 777 110

Environmental and Social Covenant

We, the signed, commit that comply with — and ensuring that all of our sub-contractors comply with - all
labor laws and regulations applicable in the country of implementation of the contract, as well as all national
legislation and regulations and any obligation in the relevant international conventions and multilateral
agreements he environment applicable in the country of implementation of the contract.

Labour standards. We further commit that the principles of the eight Core ILO standards? belonging to: child
labor, forced labor, non-discrimination and freedom of association and the right that collective bargaining.
We will (i) pay rates of wages and benefits and observe conditions of work (including hours of work and days
of rest) which are not lower than those established for the trade or industry where the work is carried out;
and (ii) keep complete and accurate records of employment of workers at the site.

Workers relations. We therefore commit to developing and implementing a Human Resources Policy and
Procedures applicable to all workers employed for the project in line with Standard 8 of the EIB’s Environ-
mental and Social Handbook. We will regularly monitor and report on its application to Moldova Energy Pro-
jects Implementation Unit as well as on any corrective measures periodically deemed necessary

Occupational and Public Health, Safety and Security. We commit to (i) comply with all applicable health and
safety at work laws in the country of implementation of the contract ; (ii) developing and implementing the
necessary health and safety management plans and systems, in agreement with the measures defined in the
Project's Environmental and Social Management Plan (ESMP) and the ILO Guidelines he occupational safety
and management systems ; (iii} providing workers employed for the project access that adequate, safe and
hygienic facilities as well as living quarters in line with the provisions of Standard 9 of the EIB's Environmental
and Social Handbook for workers living on-site ; and (iv) using security management arrangements that are
consistent with international human rights standards and principles, if such arrangements are required for
the project.

Protection of the Environment, We commit that taking all reasonable steps that protect the environment he
and off the site and that limit the nuisance that people and property resulting from pollution, nolse, traffic
and other outcomes of the operations. That this end, emissions, surface discharges and effluent from our
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activities will comply with the limits, specifications or stipulations as defined in ESMP and the international
and national legislation and regulations applicable in the country of implementation of the contract.

Environmental and social performance. We commit to (i) submitting quarterly environment and social mon-
itoring reports to Moldova Energy Projects implementation Unit and {ii) complying with the measures as-
signed that us as set forth in the environmental permits of ESMP and any corrective or preventative actions
set forth in the yearly environmental and social monitoring report.

We hereby declare that the environmental and social obligations as part of this contract were duly taken into
account In the design documentation, which has passed the relevant examination and fully complies with
Ukrainian legislation and regulations, on the basis of which the relevant tender documentation was created.
We commit to (i) reassessing, in consultation with Moldova Energy Projects Implementation Unit any changes
that the project design that May potentially cause negative environmental or social impacts ; (ii) providing
Moldova Energy Projects Implementation Unit with a written notice and in a while manner of any unantici-
pated environmental or social risks or impacts that arise during the execution of the contract and the imple-
mentation of the project previously not taken into account and (iii) in consultation with Moldova Energy
Projects Implementation Unit, adjusting environmental and social monitoring and mitigation measures as
necessary that assure compliance with our environmental and social obligations.

Environmental and social staff. We shall facilitate the contracting authority's ongoing monitoring and super-
vision of our compliance with the environmental and social obligations described above. For this purpose,
we shall appoint and maintain In office until the completion of the contract an Environmental and Social
Management Team (scaled to the size and complexity of the Contract) that shall be reasonably satisfactory
to the Contracting Authority and to whom the Contracting Authority shall have full and immediate access,
having the duty and the necessary powers to ensure compliance with this Environmental and Social Cove-
nant.

We accord the Contracting Authority and the EIB and auditors appointed by either of them, the right of in-
spection of all our accounts, records, electronic data and documents related that the environmental and
social aspects of the current contract, as well as all those of our sub-contractors.

Name: Mr. Stefano Ferrari In the capacity of: Chief Executive Officer,
managment4health AG
Signed A
& 5 :0 \
Stefano Ferrari v ”:“* 4
Ah -~

25/02/2024

Simpla alaetronie tignature
Signed an Sknbblecom

Duly authorized that sign the contract for and he on behalf of:
management4health AG, Sigma Engineering S.R.L and CSZ Ingenieurconsult GmbH & Co. KG.

Date: 06.02.2024
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SIGMA ENGINEERING S.R.L.
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Environmental and Social Covenant

We, the signed, commit that comply with - and ensuring that all of our sub-contractors comply
with - all labor laws and regulations applicable in the country of implementation of the contract,
as well as all national legislation and regulations and any obligation in the relevant international
conventions and multilateral agreements he environment applicable in the country of
implementation of the contract.

Labour standards. We further commit that the principles of the eight Core ILO standards’
belonging to: child labor, forced labor, non-discrimination and freedom of association and the
right that collective bargaining. We will (i) pay rates of wages and benefits and observe
conditions of work (including hours of work and days of rest) which are not lower than those
established for the trade or industry where the work is carried out; and (ii) keep complete and
accurate records of employment of workers at the site,

Worlkers relations. We therefore commit to developing and implementing a Human Resources
Policy and Procedures applicable to all workers employed for the project in line with Standard
8 of the EIB"s Environmental and Social Handbook. We will regularly monitor and report on
its application to Moldova Energy Projects Implementation Unit as well as on any corrective
measures periodically deemed necessary

Occupational and Public Health, Safety and Security. We commit to (i) comply with all
applicable health and safety at work laws in the country of implementation of the contract ; (ii)
developing and implementing the necessary health and safety management plans and systems,
in agreement with the measures defined in the Project's Environmental and Social Management
Plan (ESMP) and the ILO Guidelines he occupational safety and management systems 2; (iii)
providing workers employed for the project access that adequate, safe and hygienic facilities as
well as living quarters in line with the provisions of Standard 9 of the EIB's Environmental and
Social Handbook for workers living on-site ; and (iv) using security management arrangements
that are consistent with international human rights standards and principles, if such
arrangements are required for the project.

Protection of the Environment. We commit that taking all reasonable steps that protect the
environment he and off the site and that limit the nuisance that people and property resulting
from pollution, noise, traffic and other outcomes of the operations. That this end, emissions,
surface discharges and effluent from our activities will comply with the limits, specifications
or stipulations as defined in ESMP and the international and national legislation and regulations
applicable in the country of implementation of the contract.

Environmental and social performance. We commit to (i) submitting quarterly environment
and social monitoring reports to Moldova Energy Projects Implementation Unit and (ii)
complying with the measures assigned that us as set forth in the environmental permits of ESMP
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and any comective or preventative actions set forth in the yearly environmental and social
monitoring report.

We hereby declare that the environmental and social obligations as part of this contract were
duly taken into account in the design documentation, which has passed the relevant examination
and fully complies with Ukrainian legislation and regulations, on the basis of which the relevant
tender documentation was created. We commit to (i) reassessing, in consultation with Moldova
Energy Projects Implementation Unit any changes that the project design that May potentially
cause negative environmental or social impacts ; (ii) providing Moldova Energy Projects
Implementation Unit with a written notice and in a while manner of any unanticipated
environmental or social risks or impacts that arise during the execution of the contract and the
implementation of the project previously not taken into account and (iii) in consultation with
Moldova Energy Projects Implementation Unit, adjusting environmental and social monitoring
and mitigation measures as necessary that assure compliance with our environmental and social
obligations.

Environmental and social stqff. We shall facilitate the contracting authority's ongoing
monitoring and supervision of our compliance with the environmental and social obligations
described above. For this purpose, we shall appoint and maintain in office until the completion
of the contract an Environmental and Social Management Team (scaled to the size and
complexity of the Contract) that shall be reasonably satisfactory to the Contracting Authority
and to whom the Contracting Authority shall have full and immediate access, having the duty
and the necessary powers to ensure compliance with this Environmental and Social Covenant.

We accord the Contracting Authority and the EIB and auditors appointed by either of them, the
right of inspection of all our accounts, records, electronic data and documents related that the
environmental and social aspects of the current contract, as well as all those of our sub-
contractors.

Duly authorised to sign for and on behalf of: Sigma Engineering SR.L
Date: 06 February 2024
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CS2 Ingenieurconsult GmbH & Co. KG
Muliidisciplinary consulting engineers,

plannars and designers FIDIC

Plungstidier Stralle 92 - 84297 Darmstadt

Tel. +40 6161 9415-0 - Fox +49615619415-99

]

Il £sz  Ptungstadter SiraBe 82 64207 Damaiadt

Moldova Energy Projects Implementation Unit, 1 Your Ref.:

Alecu Russo Street, Block A1 Your Letter of:

Sixteenth (16th) floor, office 163 Our Ref.:

Chisinau, MD-2068

Republic of Moldova Contact Person: Christoph Cornelius
Telephone! +49 8151 8416-0
Fax: +49 6161 0415-09
E-mall: cc@csz.de
Date: 26.01.2024

Environmental and Social Covenant

We, the signed, commit that comply with — and ensuring that all of our sub-contractors comply with -
all labor laws and regulations applicable in the country of implementation of the contract, as well as all
national legislation and regulations and any obligation in the relevant international conventions and
multilateral agreements he environment applicable in the country of implementation of the contract.

Labour standards. We further commit that the principles of the eight Core ILO standards' belonging to:
child labor, forced labor, non-discrimination and freedom of association and the right that collective
bargaining. We will (i) pay rates of wages and benefits and observe conditions of work (including hours
of work and days of rest) which are not lower than those established for the trade or industry where the
work is carried out; and (ii) keep complete and accurate records of employment of workers at the site.

Workers relations. We therefore commit to developing and implementing a Human Resources Policy
and Procedures applicable to all workers employed for the project in line with Standard 8 of the EIB’s
Environmental and Social Handbook. We will regularly monitor and report on its application to [insert
name of the Contracting Authority] as well as on any corrective measures periodically deemed necessary

Occupational and Public Health, Safety and Security. We commit to (i) comply with all applicable health
and safety at work laws in the country of implementation of the contract; (ii) developing and
implementing the necessary health and safety management plans and systems, in agreement with the
measures defined in the Project's Environmental and Social Management Plan (ESMP) and the ILO
Guidelines he occupational safety and management systems ?; (iii) providing workers employed for the
project access that adequate, safe and hygienic facilities as well as living quarters in line with the
provisions of Standard 9 of the EIB's Environmental and Social Handbook for workers living on-site ;
and (iv) using security management arrangements that are consistent with international human rights
standards and principles, if such arrangements are required for the project.
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Protection of the Environment. We commit that taking all reasonable steps that protect the environment
he and off the site and that limit the nuisance that people and property resulting from pollution. noise,
traffic and other outcomes of the operations. That this end, emissions, surface discharges and effluent
from our activities will comply with the limits, specifications or stipulations as defined in [insert name
of the relevant document]' and the international and national legislation and regulations applicable in
the country of implementation of the contract.

Environmental and social performance. We commit to (i) submitting [insert periodicity as indicated in
the tender documents] environment and social monitoring reports to [insert name of the Contracting
Authority]; and (ii) complying with the measures assigned that us as set forth in the environmental
permits (insert name of the relevant document if applicable]* and any corrective or preventative actions
set forth in the yearly environmental and social monitoring report.

We hereby declare that the environmental and social obligations as part of this contract were duly taken
into account in the design documentation, which has passed the relevant examination and fully complies
with Ukrainian legislation and regulations, on the basis of which the relevant tender documentation was
created. We commit to (i) reassessing, in consultation with [insert name of the Contracting Authority],
any changes that the project design that May potentially cause negative environmental or social
impacts ; (ii) providing [ insert name of the Contracting Authority ] with a written notice and in a while
manner of any unanticipated environmental or social risks or impacts that arise during the execution of
the contract and the implementation of the project previously not taken into account and (iii) in
consultation with finsert name of the Contracting Authority], adjusting environmental and social
monitoring and mitigation measures as necessary that assure compliance with our environmental and
social obligations.

Environmental and social staff. We shall facilitate the contracting authority's ongoing monitoring and f
supervision of our compliance with the environmental and social obligations described above, For this |
purpose, we shall appoint and maintain in office until the completion of the contract an Environmental |
and Social Management Team (scaled to the size and complexity of the Contract) that shall be reasonably
satisfactory to the Contracting Authority and to whom the Contracting Authority shall have full and |
immediate access, having the duty and the necessary powers to ensure compliance with this
Environmental and Social Covenant.

We accord the Contracting Authority and the EIB and auditors appointed by either of them, the right of
inspection of all our accounts, records, electronic data and documents related that the environmental and |
social aspects of the current contract, as well as all those of our sub-contractors.

Signes:
b

B o

|
|
Name: Christoph Cornelids |
In the capacity of: Managing Director |
Duly authorised to sign for and on behalf of CSZ Ingenieurconsult GmbH & Co. KG

Date: 26 January 2024

'For instance: ESIA ( Environmental and Social Impact Assessment) and ESMP (Environmental and Soclal Management Pfans).
‘For Instance: ESIA ( Environmental and Soclal Impact Assessment) and ESMP (Environmental and Social Management Plans).
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Service Contract

Project Name: Design of Sanitary Groups for improving WASH facilities in Health Care
Facilities/ National Office for Regional and Local Development (NORLD)/
Republic of Moldova: 552709 / MD-PIU-NORLD-376594-CS-CQS

Contract Number: 2079
Date: 19.02.2024
Between
The Client
management4health AG
Hebelstr. 11
60318 Frankfurt am Main
Germany
and

The Consultant

Sigma Engineering S.R.L

mun. Chisinau, str. Mihai Eminescu 72, et. 3, of. 304.
Chisinau

Republic of Moldova



Service Contract

This CONTRACT (hereinafter called the “Contract”) is made on the 19t day of the month of February
in 2024 between, on the one hand,

management4health AG
Represented by Mr. Stefano Ferrari
Address: Hebelstr. 11, 60318 Frankfurt am Main, Germany

(hereinafter called the “Client”)

and, on the other hand,
Sigma Engineering S.R.L
Represented by Mr. Vitalie Titei
Address: mun. Chisinau, str. Mihai Eminescu 72, et. 3, of. 304, Chisinau, Republic of Moldova

(hereinafter called the “Consultant”)
(the Client and the Consultant each a “Party”, together the “Parties”).

WHEREAS

(a) the Client has requested the Consultant to provide certain consulting services as defined in
this Contract (hereinafter called the “Services”);

(b) the Consultant, having represented to the Client that it has the required professional skills,
expertise, and technical resources, has agreed to provide the Services on the terms and
conditions set forth in this Contract.

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this
Contract:
(a) This Service Contract agreement

(b) The General Conditions of Contract (hereinafter called the “GCC”);
(c) The Special Conditions of Contract (hereinafter called the “SCC”);
(d) Appendices:

Annex 1: Terms of Reference of the Consultant

Annex 2: Technical Proposal and Code of Conduct and Sexual Exploitation and Abuse (SEA)
and/or Sexual Harassment (SH) Performance Declaration for experts

In the event of any inconsistency between the documents, the following order of precedence shall
prevail: The SCC; the GCC, including Attachment; Appendix 1, 2, etc. Any reference to this Contract
shall include, where the context permits, a reference to its Appendices.

Service Contract p1/2



2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in the
Contract, in particular:

(a) the Consultant shall carry out the Services in accordance with the provisions of the
Contract; and

(b) the Client shall make payments to the Consultant upon acceptance of its Services in
accordance with the provisions of the Contract.

3. The contract period is from 19 February 2024 (hereinafter called the “Commencement Date”)
until 18 July 2024 (hereinafter called the “End Date”) and shall, unless otherwise agreed by
the Parties prior to the End Date, come to an end without any notice being required with the
lapse of the End Date, and covers the specified tasks and services according to Annex 1 to this
Contract.

4, The contract amount/remuneration is mentioned at Clause SCC F1.1.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of the Client: For and on behalf of the Consultant:
management4health AG Sigma Engineering S.R.L

Stefano Ferrari Vitalie Titei

CEO Director

Date: 19.02.2024

Freelance Service Contract p.2/2
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General Conditions of Contract

A. General Provisions

Al. Definitions

Al.1 Unless the context otherwise requires, the following terms whenever used in this Contract
have the following meanings:

“Client” means the legally established entity that signs the Contract for the Services with
the Consultant.

"Project country" means the location where the contract shall be implemented.
“Commencement Date” means the date set forth in Clause 3 of the Contract.
“Consultant” means a legally established professional contracting firm providing the
Services under the signed Contract.

“Contract” means the legally binding written agreement signed between the Client and the
Consultant and which includes all the attached documents listed in its paragraph 1 of the
Contract (the General Conditions (GCC), the Special Conditions (SCC), and the Appendices).
“Day” means a calendar day unless indicated otherwise in the SCC.

“End Date” means the date set forth in Clause 3 of the Contract.

“Force Majeure” has the meaning set forth in Clause GCC B3.1.

“GCC” means General Condition of Contract

“Party” means the Client or the Consultant, as the case may be, and “Parties” means both
of them.

“SCC” means the Special Conditions of Contract by which the GCC may be amended or
supplemented but not over-written

“Services” means the work to be performed by the Consultant and/or the Consultant’s
personnel pursuant to this Contract, as described in Annex 1 to this Contract.

“Third Party” means any person or entity other than the Client or the Consultant. For the
avoidance of doubt, any employees employed and/or sub-contractors contracted by the
Consultant in relation to the performance of the Services shall not be treated as a Third
Party subject to the Consultant’s compliance with Clause GCC C.

A2. Relationship between the Parties, Law Governing Contract and Entire Agreement

A2.1 This Contract, its meaning and interpretation, and the relation between the Parties shall be
governed by the Applicable Law in the Client’s country, or in such other country as may be
specified in the SCC.

A2.2 This Contract contains all covenants, stipulations and provisions agreed by the Parties. No
agent or representative of either Party has authority to make any unilateral changes, and
the Parties shall not be bound by or be liable for, any statement, representation, promise
or agreement not set forth herein.

A3. Language, Headings, Communication and Location

General Conditions of Contract — GCC 1/10



A3.1

A3.2

A3.3

This Contract has been executed in the language specified in the SCC, which shall be the
binding and controlling language for all matters relating to the meaning or interpretation
of this Contract. For the avoidance of doubt, each Party hereby represents sufficient
command of the language specified in the SCC for both the conclusion of this Contract and
its performance.

The headings shall not limit, alter, or affect the meaning of this Contract.

Any communication required or permitted to be given or made pursuant to this Contract
except for notices pursuant to Clause GCC B4 shall be in text form and in the language
specified in Clause SCC A3.1 unless other forms of communication and/or languages are
required by applicable statutory law.

A3.4

A Party may change its address for notice hereunder by giving the other Party any
communication of such change to the address specified in the SCC.

A3.5

The Services shall be performed at such locations as are specified in the SCC or Annex 1 to
this Contract.

A4.

Authorized Representatives

A4.1

A4.2

Any action required or permitted to be taken, and any document required or permitted to
be executed under this Contract shall be made in approval by the Client’s representative as
specified in the SCC. For the avoidance of doubt, nothing in this Clause A4.1 shall be
construed in a way limiting any legal representative of the Client, corporate body of the
Client and/or holder of proper power of attorney granted by any legal representative of the
Client and/or corporate body of the Client to take any action required or permitted to be
taken, and to execute any document required or permitted to be executed under this
Contract, if and to the extent this is in line with statutory power of representation and/or
the scope of any such power of attorney.

Any action required or permitted to be taken, and any document required or permitted to
be executed under this Contract shall be made in approval by the Consultant’s
representative as specified in the SCC. For the avoidance of doubt, nothing in this
Clause GCC A4.2 shall be construed in a way limiting any legal representative of the
Consultant, corporate body of the Consultant and/or holder of proper power of attorney
granted by any legal representative of the Consultant and/or corporate body of the
Consultant to take any action required or permitted to be taken, and to execute any
document required or permitted to be executed under this Contract, if and to the extent
this is in line with statutory power of representation and/or the scope of any such power
of attorney.

Commencement, Completion, Modification and Termination of Contract

B1.

Effectiveness of Contract, Commencement of Services

B1.1

This Contract shall come into force and effect on the date (the “Effective Date”) of the
Client’s notice to the Consultant instructing the Consultant to begin carrying out the
Services, but no earlier than the Commencement Date. This notice shall confirm that the
effectiveness conditions, if any, listed in the SCC have been met.

General Conditions of Contract — GCC 2/10



B1.2

B2.

B2.1

If this Contract has not become effective within such time period after the date of Contract
signature as specified in the SCC, either Party may, by not less than twenty-eight (28) days
written notice to the other Party, declare this Contract to be null and void, and in the event
of such a declaration by either Party, neither Party shall have any claim against the other
Party with respect hereto. For the avoidance of doubt and unless otherwise agreed by the
Parties prior to the End Date, the Parties agree that this Contract shall come to an end
without any notice being required with the lapse of the End Date.

Entire agreement, Modification of Contract

This Contract contains all covenants, stipulations and provisions agreed by the Parties. No
agent or representative of either Party has authority to make, and the Parties shall not be
bound by or be liable for, any statement, representation, promise or agreement not set
forth herein.

B2.2

Any modification or variation of the terms and conditions of this Contract, including any
modification of the scope of the Services, may only be made by written agreement between
the Parties. However, each Party shall give due consideration to any proposals for
modification made by the other Party.

B3.

Force Majeure

B3.1

B3.2

For the purposes of this Contract, “Force Majeure” means an event which is beyond the
reasonable control of a Party, is not foreseeable, is unavoidable, and makes a Party’s
performance of its obligations hereunder impossible or so impractical as reasonably to be
considered impossible under the circumstances, and subject to those requirements,
includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm,
flood or other adverse weather conditions, strikes, lockouts or other industrial action,
confiscation or any other action by Government agencies.

The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be
a breach of, or default under this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event has taken all reasonable
precautions, due care and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

Force Majeure shall not include (i) any event which is caused by the negligence or
intentional action of a Party or such Party’s Experts, Sub-consultants or agents or
employees, nor (ii) any event which a diligent Party could reasonably have been expected
to both take into account at the time of the conclusion of this Contract, and avoid or
overcome in the carrying out of its obligations hereunder.

Force Majeure shall not include insufficiency of funds or failure to make any payment
required hereunder.

The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be
a breach of, or default under, this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event has taken all reasonable
precautions, due care and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

B3.3

A Party affected by an event of Force Majeure shall continue to perform its obligations
under the Contract as far as is reasonably practical and shall take all reasonable measures
to minimize the consequences of any event of Force Majeure.
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B3.4

A Party affected by an event of Force Majeure shall notify the other Party of such event as
soon as possible, and in any case not later than seven (7) calendar days following the
occurrence of such event, providing evidence of the nature and cause of such event, and
shall similarly give notice of the restoration of normal conditions as soon as possible.

Any period within which a Party shall, pursuant to this Contract, complete any action or
task, shall be extended for a period equal to the time during which such Party was unable
to perform such action as a result of Force Majeure. For the avoidance of doubt and unless
otherwise agreed by the Parties after a respective notice under this Clause GCC B3.4, any
such extension as a result of Force Majeure shall not cause the term of this Contract to
extend beyond the End Date.

During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Consultant, upon instructions by the Client, shall either:

i. demobilize, in which case the Consultant shall be reimbursed for additional costs
they reasonably and necessarily incurred, and, if required by the Client, in
reactivating the Services; or

ii. continue with the Services to the extent reasonably possible, in which case the
Consultant shall continue to be paid under the terms of this Contract and be
reimbursed for additional costs reasonably and necessarily incurred upon the
Client’s prior approval.

B3.5

In the case of disagreement between the Parties as to the existence or extent of Force
Majeure, the matter shall be settled according to Clause GCC G2.1.

B4.

Suspension, Termination, Cessation of Services

B4.1

B4.2

The Client may, by written notice of suspension to the Consultant, suspend all payments to
the Consultant hereunder if the Consultant fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that such notice of suspension
(i) shall specify the nature of the failure, and (ii) shall request the Consultant to remedy
such failure within a period not exceeding fourteen (14) calendar days after receipt by the
Consultant of such notice of suspension. For the avoidance of doubt, the Parties agree that
the Client shall not be liable for any payments for such periods of suspension and,
subsequently, the Consultant shall not receive any payments for such periods of suspension
if and to the extent the suspension by the Client results in Services not being carried out by
the Consultant for any reason other than such regulated for under Clause GCC B3 (Force
Majeure).

The Client may terminate this Contract in case of the occurrence of any of the events
specified in paragraphs (i) through (vi) of this Clause GCC B4.2. In such an occurrence the
Client shall give at least forty-five (45) calendar days’ written notice of termination to the
Consultant in case of the events referred to in (i) through (iv) and (vi); at least sixty (60)
calendar days’ written notice in case of the event referred to in (v):

i. If the Consultant fails to remedy a failure in the performance of its obligations
hereunder, as specified in a notice of suspension pursuant to Clause GCC B4.1;

ii. If the Consultant becomes (or, if the Consultant consists of more than one entity, if
any of its members becomes) insolvent or bankrupt or enter into any agreements
with their creditors for relief of debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership whether compulsory or voluntary;

iii. If the Consultant fails to comply with any final decision reached as a result of
arbitration proceedings pursuant to Clause GCC G2.1;

iv. If, as the result of Force Majeure, the Consultant is unable to perform a material
portion of the Services for a period of not less than sixty (60) calendar days;
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v. If the Client, in its sole discretion and for any reason whatsoever, decides to
terminate this Contract;
vi. If the Consultant fails to confirm availability as required in Clauses GCC C.

B4.3 The Consultant may terminate this Contract, by not less than thirty (30) days’ written notice
to the Client, in case of the breach of contract terms of any of the events specified in
paragraphs (i) to (iv) of this Clause GCC B4.3:

i. If the Client fails to pay any money due to the Consultant pursuant to this Contract
and not subject to dispute pursuant to Clause GCC G2.1 within forty-five (45)
calendar days after receiving written notice from the Consultant that such payment
is overdue.

ii. If, as the result of Force Majeure, the Consultant is unable to perform a material
portion of the Services for a period of not less than sixty (60) calendar days.

ii. If the Client fails to comply with any final decision reached as a result of arbitration
pursuant to Clause GCC G2.1.

iv. If the Client is in material breach of its obligations pursuant to this Contract and has
not remedied the same within forty-five (45) days (or such longer period as the
Consultant may have subsequently approved in writing) following the receipt by the
Client of the Consultant’s notice specifying such breach.

B4.5 Cessation of Services

Upon termination of this Contract by notice of either Party to the other pursuant to Clauses
GCC B4.3 and GCC B4.4, the Consultant shall, immediately upon dispatch or receipt of such
notice, take all necessary steps to bring the Services to a close in a prompt and orderly
manner and shall make every reasonable effort to keep expenditures for this purpose to a
minimum.

B4.6 Payment upon Termination

Upon termination of this Contract, the Client shall make the following payments to the
Consultant:

i. Remuneration for Services satisfactorily performed prior to the effective date of
termination, and reimbursable expenditures for expenditures actually incurred
prior to the effective date of termination; and pursuant to Clause GCC F.

ii. In the case of termination pursuant to paragraphs (i) and (v) of Clause GCC B4.2,
reimbursement of any reasonable cost incidental to the prompt and orderly
termination of this Contract.

B4.7 Nothing in this Clause GCC B shall be construed to limit the Parties’ right to terminate this
Contract for good cause.

B5. Severability

B5.1 Should any provision of this Contract be or become wholly or partially invalid, this shall not
affect the validity of the remaining provisions. In the event of an in-valid provision, the
Parties shall be obliged to negotiate on a valid and reason-able substitute provision which
comes as close as possible to the economic purpose the Parties had pursued with the
invalid provision.

C. Obligations of the Consultant

Cl. General
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C1.1

C1.2

The Consultant shall perform the Services and carry out the Services with all due diligence,
efficiency and economy, in accordance with generally accepted professional standards and
practices, and shall observe sound management practices. The Consultant shall always act,
in respect of any matter relating to this Contract or to the Services, as a faithful adviser to
the Client, and shall at all times support and safeguard the Client’s legitimate interests.

The Consultant shall perform the Services as an independent contractor in accordance with
the Contract and the Applicable Law and shall take all practicable steps to ensure that all
of its experts and sub-consultants comply with the Applicable Law and the project
implementation location regulations.

C13

The Client shall notify the Consultant in writing of relevant project implementation location
customs and regulations, and the Consultant shall, after such notification, respect such
customs and regulations.

Ci4

The Client shall notify the Consultant of relevant Client-policies that might potentially affect
the Consultant’s performance of Services under this Contract and the Consultant shall, after
such notification, respect such customs and regulations.

C2.

Liability of the Consultant and Liability Insurance

c2.1

C2.2

C3.

C3.1

C3.2

Subject to additional provisions, if any, set forth in the SCC, the Consultant’s liability under
this Contract shall be as determined under the Applicable Law.

The Consultant

i. shall take out and maintain at its own cost but on terms and conditions approved
by the Client, and for the period between the Commencement Date and the End
Date, as well as any potential extension of this Contract’s term agreed between the
Parties, insurance coverage against the risks set forth in Clause SCC C2.2, and
ii. at the Client’s request, shall provide evidence to the Client showing that such
insurance has been taken out and maintained and that the current premiums
therefore have been paid, it being understood that the Client’s right to request
evidence of insurance coverage from the Consultant shall extend beyond the End
Date if and to the extent any claims under the insurance coverage might be asserted
after the End Date.
The Consultant shall ensure and represents that such insurance is in place prior to
commencing the Services as stated in Clause SCC B1.1.

Confidentiality, Proprietary Rights of the Client in Reports, Records, Equipment

Except with the prior written consent of the Client, the Consultant shall not at any time
communicate to any person or entity any confidential information acquired in the course
of the Services, nor shall the Consultant make public the recommendations formulated in
the course of, or as a result of, the Services.

All reports and relevant data and information such as maps, diagrams, plans, databases,
other documents and software, supporting records or material compiled or prepared by
the Consultant for the Client in the course of the Services shall be confidential and become
and remain the property of the Client. The Consultant shall, not later than upon termination
or expiration of this Contract, deliver all such documents to the Client. The Consultant may
retain a copy of such documents, data and/or software but shall not use the same for
purposes unrelated to this Contract without prior written approval of the Client.
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C3.3

C3.4

If license agreements are necessary or appropriate between the Consultant and third parties
for purposes of development of the plans, drawings, specifications, designs, databases, other
documents and software, the Consultant shall obtain the Client’s prior written approval to
such agreements, and the Client shall be entitled to take in charge the expenses related to
the development of the programme(s) concerned. Other restrictions about the future use
of these documents and software, if any, shall be specified in the SCC.

Any equipment or materials bought by the Consultant for the Client for the use of the project
shall remain the property of the Client if included in the Contract Price pursuant to
Clause GCCF.

C3.5

For the avoidance of doubt, any equipment or materials brought by the Consultant into the
Client’s country for the use either for the project or personal use shall remain the property of
the Consultant concerned, as applicable.

C4.

Independency from Client, Usage of own Employees/Sub-Contractors, Non-Compete

Ca.1

The Consultant shall render the Services as an independent contractor pursuant to this
Contract free of any instructions relating to his work and/or disciplinary instructions by the
Client, unless provided for in this Contract and/or due to the nature of the Services.

C4.2

C4.3

The Consultant shall be free to utilize own employees and/or sub-contractors when rendering
the Services pursuant to this Contract. However, the Consultant remains responsible for the
proper fulfillment of the Contract by such employees in relation to the Client. The Consultant
undertakes to make sure and represents that each and any of his employees and/or sub-
contractors utilized in the context of the Services

i. possess all necessary personal and professional qualifications for the performance of
the Services;

ii. is sufficiently trained;
iii. has the necessary language skills required for the performance of the Services;

iv. is under a contractual obligation to treat personal data as well as business and
company secrets of the Client, which might come to his knowledge in the course of
the work, strictly confidential vis-a-vis third parties, and

v. complies with any other compliance requirements applicable to the contractual
relationship with the Client.

Any personnel employed and/or sub-contracted by the Consultant shall be solely subject to
the Consultant's right to issue instructions relating to their work and/or disciplinary
instructions, provided that the type of assignment in question does not restrict the
Consultant's right to issue such instructions. The Consultant shall have sole authority over
the personnel employed and/or sub-contracted. Conversely, neither the Consultant nor the
personnel employed and/or sub-contracted shall be entitled to issue instructions to the
employees and/or other contractors of the Client in relation to work or disciplinary matters,
unless this forms integral part of the Services pursuant to this Contract.
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Ca4

The Consultant shall be solely responsible for fulfilling the contractual, statutory and official
obligations towards any employees employed by him. It is the exclusive responsibility of the
Consultant to put in place the agreements and take the measures which regulate his
relationship to any such employees he employs for the respective performance of the
Services pursuant to this Contract. The Consultant undertakes to comply with any obligations
incumbent upon it, as the case may be, under any statutory regulation regarding minimum
wages and/or minimum working condition, in particular to pay the personnel employed at
least the respective statutory minimum wage. The Consultant shall indemnify and hold
harmless the Client against all claims and demands asserted against the Client due to any
violation against any statutory regulation regarding minimum wages and/or minimum
working condition by the Consultant. With regard to this indemnification obligation, the
Consultant waives the defense of limitation.

C4.5

C4.6

D1.1

D1.2

D1.3

D1.4

No contractual relationship shall be established between the personnel employed by and/or
sub-contracted by the Consultant in general and/or particular in relation to the performance
of the Services under this Contract and the Client and/or the Client’s contractual partners
and/or customers. The personnel employed by and/or sub-contracted by the Consultant in
general and/or particular in relation to the performance of the Services under this Contract
shall work exclusively on the basis of the contractual arrangements concluded between them
and the Consultant.

The Consultant is at all times free to act for and on behalf of other clients. He is not subject
to any non-competition clause or other restrictions in this respect. For the avoidance of
doubt, the Consultant represents that any such services rendered to other clients will not
have any detrimental effect on the Consultant’s ability to perform the Services pursuant to
this Contract.

Description of Services and Timeframe

The Services to be rendered by the Consultant to the Client, including but not limited to
any minimum qualification and time-input estimates to carry out the Services, are
described in Annex 1 and 2 to this Contract.

If additional work is required beyond the scope of the Services specified in Annex 1 and 2
to this Contract, the estimated time-input for the Consultant may be increased by
agreement in writing between the Client and the Consultant.

The deliverables specified for this Contract are described in Annex 1 to this Contract.

The specific schedule for the commencement of the services is specified in SCC.

D1.5

Unless otherwise specified in the SCC, the Consultant shall provide a signed and auditable
timesheet. The timesheet shall reflect the days worked in the project. The Client may
request the Consultant to use a template timesheet provided by the Client.

E1l.

Obligations of the Client

Assistance by the Client

E1l.1

The Client shall facilitate the successful rendering of the Services by the Consultant at every
stage through appropriate assistance. In particular, the Client shall provide the Consultant
with the information, documents and data necessary for the proper rendering of the
Services and/or achievement of deliverables specified in Annex 1 and 2.
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E2. Access to Project Site

E2.1 The Client warrants that the Consultant shall have, to the extent required to render the
Services under this Contract, free of charge, unimpeded access to the project site in respect
of which access is required for the performance of the Services.

E3. Payment obligation

E3.1 In consideration of the Services performed by the Consultant under this Contract, the Client
shall make such payments to the Consultant for the time spent and/or the deliverables
specified in Annex 1 and 2 and in such manner as provided by Clauses GCC F below.

F. Payments to the Consultants
F1. Contract Price
F1.1 The Contract price is set forth in the SCC.

F1.2 Any change to the Contract price specified in Clause GCC F1.1 can be made only if the
Parties have agreed to the revised scope of Services pursuant to Clause GCC B2.2 and have
amended in writing the Terms of Reference in Annex 1.

F2. Taxes and Duties

F2.1 The Consultant is responsible for meeting any tax and/or social security liabilities (locally
and in their own country) arising out of and/or in relation to the Contract.

F3. Currency of payment, Fee Cap, Mode of Payment

F3.1 Any payment under this Contract shall be made in the currencies specified in the SCC.

F3.2 The total payments under this Contract shall not exceed the Contract price set forth in
Clause GCCF1.1 in consideration of the duration of the project set forth in
Clause GCC D1.4.

F3.3 The payments under this Contract shall be made as agreed in the SCC.

G. Settlement of Disputes

G1l. Modes of Settlement of Disputes

G1.1 The Parties undertake to act in good faith with respect to each other’s rights under this
Contract and to adopt all reasonable measures to ensure the realization of the objectives
of this Contract.

G1.2 The Parties shall seek to resolve any dispute amicably by mutual consultation.

G1.3 If either Party objects to any action or inaction of the other Party, the objecting Party may
file a written Notice of Dispute to the other Party providing in detail the basis of the dispute.
The Party receiving the Notice of Dispute will consider it and respond in writing within
fourteen (14) calendar days after receipt. If that Party fails to respond within fourteen (14)
days, or the dispute cannot be amicably settled within fourteen (14) days following the
response of that Party, Clause GCC G2 shall apply.

G2. Dispute resolution
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G2.1 Any dispute between the Parties arising under or related to this Contract that cannot be
settled amicably may be referred to by either Party to the adjudication/arbitration in
accordance with the provisions specified in the SCC.

For and on behalf of the Client:

management4health AG
Stefano Ferrari
CEO

Date: 19.02.2024

For and on behalf of the Consultant:

Sigma Engineering S.R.L
Vitalie Titei

Director
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Special Conditions of Contract

Clause

Amendments of, and Supplements to, Clauses in the GCC

Al.l

“Project country” shall mean Republic of Moldova

“Day” shall mean working day.

A2.1

The Contract shall be construed in accordance with the laws of:
The Federal Republic of Germany.

A3.1

The Contract language shall be English.

A3.5

The services will be performed in: Republic of Moldova

A4.1

The Authorized Representatives for the Client for this project are:
Technical Matters:

e Name: Stefano Ferrari

e Position: CEO

e Phone: +4969 348777 110

e Email: stefano.ferrari@ma4health.pro

Contractual & Administrative Matters:
e Name: Adarsh George
e Position: Project Manager
e Phone: +49693487771-0
e Email: adarsh.george@ma4health.pro

A4.2

The Authorized Representative for the Consultant for this project is:
e Name: Vitalie Titei
e Position: Director
e Phone: +37369 665 664
e Email: vitalie.titei@sigma.md

B1.1

The effectiveness conditions are the following: Signature of the Contract.

B2.3

Expiration of Contract: The contract duration shall be from 19 February 2024 until
18 July 2024 unless otherwise agreed by the Parties prior to the End Date. In the case
delays occur outside the control of the Client or Consultant, this contract can be
extended in time by email confirmation.

B4.1

Suspension: The Client may, by written notice of suspension to the Consultant, suspend
all payments to the Consultant hereunder if the Consultant fails to perform any of its
obligations under this Contract, including the carrying out of the Services, provided that
such notice of suspension (i) shall specify the nature of the failure, and (ii) shall request
the Consultant to remedy such failure within a period not exceeding eight (8) working
days after receipt by the Consultant of such notice of suspension.

Termination:
At the initiative of the Client
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The Client may terminate this Contract by not less than twelve (12) days’ written notice
of termination to the Consultant, to be given after the occurrence the following:

(a) If the Consultant does not remedy a failure in the performance of its obligations
under the Contract within twenty-five (25) working days after being notified, or within
any further period as the Client may have subsequently approved in writing.

(b) If the Consultant, in the judgment of the Client or the Bank, has engaged in corrupt,

fraudulent, collusive, coercive, or obstructive practices (as defined in the prevailing
Bank’s sanctions procedures) in competing for or in performing the Contract.

C2.2

Not applicable

D1.4

The Consultant’s total input days for this Contract will be distributed over a period of
time within the contract duration referred to in clause B2.3 above depending on the
achievement of the project milestones and deliverables of the Consultant, as outlined
in Annex 1 ToR/Scope of Work of the Consultant. A personnel schedule as part of the
Inception Report shall be submitted.

F1.1

The Consultant shall receive the following remuneration for the Services to be rendered:

e Atotal maximum lumpsum amount of EUR 43,200.00, which includes all fees and
travel-related expenses for the project, as per the breakdown in F3 below.

e Reimbursable cost of a maximum amount of EUR 3,800.00, which includes the
cost of the State Enterprise Service for Verification and Expertise of projects and
constructions against submission of evidence for such cost.

F3

Payments under this Contract shall be invoiced by the Consultant to the Client by means
of proper and auditable invoices according to the following payment schedule:

For each Deliverable/Service related to the Consultant’s ToR/Scope of Work, the invoice
shall be raised by the Consultant as shown below (refer also Annex 1), upon approval of]
the respective deliverables and receipt of payment from the National Office for Regional
and Local Development (NORLD) by the Client. The reimbursable cost of up to EUR
3,800.00 shall be invoiced extra upon occurrence:

Invoice Deliverable Timing Amount (in EUR)

No:

1. Acceptance of the Inception | Submission to | EUR 4,320.00
report the Client on
23  February
2024

2. Acceptance of Screening report Within two | EUR 8,640.00
weeks of
acceptance of
Inception

Report, latest
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3. Completion of (9) Basarabeasca, | Tentatively EUR 13,262.00
(10) r. Basarabeasca, v. | within 3
Carabetovca, (11) r. Cahul, v. | months of
Alexandru loan Cuza, (12) r. | project start
Cahul, v. Lebedenco and (13) r.
Cahul, v. Ursoaia
4. Completion of (1) r. Briceni, v. | By 11 July 2024 | EUR 16,978.00

Marcauti, (2) r. Ocnita, v. Dingeni,
(3) r. Soroca, v. Cosauti, (4) r.
Soroca, v. Volovita, (5) r. Briceni,
v. Cotiujeni, (6) r. Soroca, v.
Rubelnita, (7) r. Briceni, v. Tabani,
(8) r. Briceni, v. Caracusenii Vechi,
(14) r. Cahul, v. Pelinei

F3.1

The currency shall be Euro (EUR).

F3.3

Payments to the Consultant shall exclusively be made to the following bank account of
the Consultant:

Account Holder: Sigma Engineering S.R.L

Bank Name: B.C. "MAIB” S.A.

IBAN/Account number: MD42AG000000022514113046
BIC/SWIFT Code: AGRNMD2X

G2.1

All disputes arising out of this Contract or related to its violation, termination or nullity
shall be finally settled under the Rules of Arbitration and Conciliation of the
International Arbitral Centre of the Swiss Federal Economic Chamber in Geneva by one
or more arbitrators appointed in accordance with these Rules. The place of arbitration
shall be Geneva, Switzerland. The language of the proceedings shall be English.

For and on behalf of the Client:

management4health AG
Stefano Ferrari
CEO

Date: 19.02.2024

For and on behalf of the Consultant:

Sigma Engineering S.R.L
Vitalie Titei
Director

OVA, m
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Date: 19.02.2024
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Annexes

Annex 1 — Terms of Reference (ToR)

Terms of Reference for
Design of Sanitary Groups for improving WASH facilities in Health Care Facilities

Contract Number: 2079

1.Background

1.1 Project Background

The Government of Moldova (GoM) is currently implementing a project supported by the World Bank
(IDA) financing the Moldova Water Security and Sanitation Project (MWSSP). The Moldova Water
Security and Sanitation Project directly supports the Government’s commitment to Sustainable
Development Goal No.6: to achieve universal and equitable access to safe and affordable drinking
water, sanitation, and hygiene by 2030 through its Action Program and the National Water Supply and
Sanitation Strategy 2014-2028.

The World Bank’s Water Security Diagnostic and Future Outlook showed that there are several
pressing challenges to Moldova’s water security, such as (i) inequalities in access, inadequate quality
of water supply in small towns and weak performance of service providers; (ii) poor environmental
health and environmental pollution due to lack of sanitation and wastewater collection and treatment;
(iii) weak institutions, fragmented financing streams and unresolved reform areas which hinder
programmatic delivery of services.

Access in water supply and sanitation (WSS) is constrained by large coverage gaps in rural areas,
compounded by income status. Compared to other countries in the Danube region, the share of
population with access to basic water and sanitation services in Moldova is low. The gap between
urban and rural remains one of the largest in Europe and is one of the key water security issues the
country is facing. Based on JMP-data, gains were made in rural water supply access to drinking water
services from piped networks, from 33 percent in 2000 to an estimate 40 percent in 2017, while urban
piped service remained almost stable at 85 percent.

Household Budget Survey (HBS) (2018) data provides the picture on national access to a public piped
water supply being 70 percent, with urban access at 92.4 percent and rural access at 52.2 percent.
However, the water quality of rural piped system is often compromised and below drinking water
quality standard. Those not served by public centralized systems rely on so-called self-supply, through
private shallow wells. Around one in three people rely on self-supply for their drinking water with 80
percent of wells not compliant with drinking water norms (e.g. nitrates, e-coli). The poorest quintile of
the rural population faces the largest obstacles to get connected to a public system and is least able to
invest in private piped supply by wells (9 percent), with 42.2 percent of the poorest households
collecting water with buckets or carts. In 2018, out of a total of 1,220 centralized water systems, 1,168
were functional, although performance data is not systematically available.
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In response to these challenges, the Project Development Objective (PDO) of the MWSSP is to increase
access to safely managed water supply and sanitation services in selected rural areas and towns, and
to strengthen institutional capacities for water supply and sanitation service delivery. Strengthening
institutional capacities for water supply and sanitation service delivery refers to both national level
planning and sector development capacities, as well as to improved operational efficiency and delivery
at utility level.

The Project will have four components:

Component 1: Increasing access to safely managed WSS services in selected rural areas and towns This
component will develop new and rehabilitate existing WSS infrastructure and WASH facilities in rural
areas and towns, thus expanding access and quality of services for households, businesses, and public
institutions and supporting resilience. Component 1 supports climate adaption through (a) providing
reliable centralized water supply protecting vulnerable households from drought and poor water
quality; (b) improving wastewater systems, sanitation, and WASH facilities, reducing environmental
exposure to pathogens exacerbated by flooding, particularly in towns facing frequent flooding; and (c)
ensuring climate-resilient design of all infrastructure for robust functioning under extreme weather
events. It consists of two subcomponents:

Subcomponent 1.1: Expanding access and quality of WSS services. This subcomponent will finance
climate-resilient investments in towns and rural areas. This includes the following:

(a) Water supply investments: Expansion and rehabilitation of the regional water systems for water
supply production and distribution, and service connections for LPAs in selected districts, including the
preparation of relevant technical studies and management documents; technical supervision; and
citizen engagement activities. This refers to water supply infrastructure in two preliminarily identified
subprojects, that is, regional water system expansion for LPAs in Cahul District and the ATU of Gagauzia
and a regional water supply system with a surface water treatment plant in Riscani District. Many LPAs,
particularly in the south (Cahul) as well as in the northern part along the Prut (Riscani), face shortages
of water in the summer, with shallow wells/springs posing a challenge such as in the Prut cluster
villages, in the Vulcanesti town, and other villages in Cahul District.

(b) Wastewater investments: Expansion and rehabilitation of wastewater systems in selected towns,
including the construction and rehabilitation of sewer networks and service connections, and the
construction of new wastewater treatment plants, including the preparation of relevant technical
studies and management documents; technical supervision; and citizen engagement activities. This
refers to two preliminarily identified subprojects in Soroca and Comrat towns. There are areas in the
Comrat town that face frequent flooding, and the Soroca town is also vulnerable directly on the right
bank of the Dniester. The project will support the assessment of flood risk and impact at the household
level and, in addition to ensuring resilient design of infrastructure, provide measures to reduce the
impact of floods where possible.

(c) Pilot for on-site household sanitation: selected rural or peri-urban villages, will benefit from the
improvement of on-site household sanitation following a demand-led approach through the provision
of technical assistance, the implementation of information campaigns, and the carrying out of civil
works. The pilot will be co-financed through the ADA grant. This pilot will demonstrate the use of
climate-resilient low-cost technologies for rural sanitation.

Subcomponent 1.2: Improving resilient WASH facilities in public social institutions. This subcomponent
will finance works, goods, consulting services, non-consulting services and training/workshops to
realize climate-resilient WASH facilities in health care facilities (HCFs) and education institutions and
implement hygiene education and behavior change communication program.
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Component 2: Strengthening institutional capacity at national and local levels for WSS service delivery.
This component focusses on institutional capacities of national and subnational entities and WSS
operators for management, planning, regulation and reform implementation, and performance
improvement of service providers for green, resilience, and inclusive service delivery. At the national
level, development of plans, policies, and regulatory documents will support climate adaptation
through climate-resilient planning, and at the local level, performance improvements will deliver
climate benefits through reduction of NRW and improvement of energy efficiency. It consists of two
subcomponents:

Subcomponent 2.1: Building national institutional capacity for WSS. This subcomponent aims to
strengthen critical functions of facilitating and implementing WSS sector reform, investment planning
and monitoring, and sector modernization and build capacities to this end of the assigned lead
unit/entity within MIRD’s structure. It finances goods, non-consulting services, consulting services, and
training/workshops for activities that strengthen institutional capacities for planning, financing,
economic regulation, performance monitoring, professional development, and the revision and
development of new policies and normative documents.

Subcomponent 2.2: Improving performance of WSS service providers. Subcomponent 2.2 will finance
works, goods, consulting services, non-consulting services, and training to support the implementation
of a prioritized rolling multiyear PIP of selected WSS operators involved under Subcomponent 1.1. WSS
operators will carry out annual assessments on PIP implementation and KPls, including publication of
results and feedback rounds with customers. The financing for selected WSS operators will be allocated
based on results. Investments and TA activities identified in the PIPs are based on utility diagnostics
and include, but are not limited to, the following: improving technical and commercial operations,
improving financial management (FM), HR management, and organization and strategy aspects,
including improving asset management systems and inventories, energy efficiency, NRW reduction
programs, water metering practices and equipment to improve climate resilience, water safety, and
business continuity, and enhancing responsiveness to customers.

Component 3: Project management and coordination. This component will finance operational costs,
consulting services, non-consulting services, goods, and training to finance the overall project
management cost, including the project team at the Project Implementation Unit (PIU),
implementation support consultants at the regional level within MIRD’s RDAs for environmental and
social standards implementation, and, at the national level, MIRD as the project implementing entity
(PIE). It will finance training costs, including for capacity building in procurement, environmental, and
social standards, specialized short-term implementation support consultants, financial audits, project
communication and citizen consultations, and monitoring and evaluation (M&E).

Component 4: Contingent emergency response component (CERC). A provisional zero-amount
component is included, which will allow for rapid reallocation of credit/loan proceeds from other
components during an emergency under streamlined procurement and disbursement procedures. This
component allows the Government to request the World Bank to recategorize and reallocate financing
from other project components to cover emergency response and recovery costs.

Il. GENERAL DATA

Carrying out a detailed analysis to ensure school institutions and health care facilities with better
hygiene and sanitation conditions, it should be noted that no comprehensive data is available.
However, preliminary data from the Ministry of Health (MOH) indicate that at least half of rural HCFs
do not have safely managed wastewater and/or drinking water supply services and do not have
adequate hygiene. The government set targets for access to WASH services in educational institutions
under the WHO-led “Protocol on Water and Health” and anticipated targets for WASH in HCFs in the
2023 governmental action plan.
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Inadequate WSS infrastructure directly affects the accumulation of human capital, knowledge,
educational outcomes and well-being. Access to improved WASH services positively affects
handwashing practices that can reduce the spread of infectious diseases. Improving access to WSS
supports broad economic benefits, with disproportionate benefits for the poor. Women and children
are among those who benefit most from access to improved services, particularly in health centers.

In order to improve the situation described above, within the "Moldova Water Security and Sanitation
Project" the ,Subcomponent 1.2: Improving resilient WASH facilities in public social institutions" is to
be implemented. Under this sub-component, works, goods, consultancy services, non-consultancy
services and training/workshops for the realization of climate-resilient WASH facilities in HCFs and the
implementation of the education communication program will be funded for hygiene and behavior
change. The World Bank ,Moldova Water Security and Sanitation Project" (P173076), following the
priorities of the Ministry of Health, which will select the priority lists of HCFs, from subproject locations
and other prioritized districts within the project will ensure the implementation of activities aimed at
connecting the selected institutions to the water sources, to existing centralized water supply
networks, connections to sewerage systems or the construction of on-site sanitation facilities and the
construction of indoor toilets with adequate handwashing and hygiene facilities, using where
appropriate, technologies with low carbon emissions. The design of WASH facilities will address the
needs of girls/women (privacy, menstrual hygiene management (MHM) facilities) and be accessible to
persons with disabilities.

In January 2023, the lists of institutions were presented by the Ministry of Health to be evaluated in
order to identify the WASH (Water, Sanitation, and Hygiene) needs and determine the necessary
investments that could be included in the project. Following the needs assessment’s Ministry of Health
issued a Decision no. 46-d of 30.01.2023 by which it approved 22 institutions where works will be
carried out. Based on the initial assessment, the institutions were divided into three categories, as
follows: (i) Major repairs of existing sanitary facilities; (ii) Cosmetic repairs of existing sanitary facilities
with changing the sanitary installations; and (iii) Redesigning of existing spaces into a sanitary group.

1.1 Investment: Drawing up the Detailed Execution Design for improving WASH facilities in Health Care
Facilities.

1.2 Beneficiary: National Office for Regional and Local Development (NORLD).

II.3 Location: The works that are the subject of this specification will be executed in institutions from
the priority regions: Riscani; Soroca; Briceni; Ocnita; Cahul and Basarabeasca (14 institutions)

1.2 Objectives of the Assignment and Expected Results

The objective of the assignment is to obtain the project documentation developed in accordance with
the needs of each institution in order to ensure WASH facilities in selected institutions. The technical
documentation provided will serve as a guide for the construction and installation of the WASH
facilities, helping to ensure that the project meets the intended objectives and standards.

2.Specific tasks

2.1 Activities

The Consultant is responsible for creating and providing comprehensive technical documentation that
includes execution sketches, detailed technical specifications, estimates of required quantities, and
associated costs. This documentation will be handed over to the Project Implementation Unit (PIU)
upon completion.

The consulting services to be provided include the following Tasks:
Task (1): Needs Assessment
Task (2): Design Concept Development
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Task (3): Space Planning and Layout Design
Task (4): Elaboration of the Bill of Quantities (BoQ) with technical description

Task (1): Needs Assessment

The Design company will conduct a comprehensive assessment of existing sanitary blocks in HCF, list,
to identify areas for improvement in terms of WASH components, such as water supply, sanitation
systems, handwashing facilities, and overall layout.

Based on the conclusions drawn from site visits and technical evaluations of the existing situation, the
Consultant will establish the requirements related to the technical documentation that needs to be
developed and the approvals and initial design documents required to commence the design work
(Technical expertise, Urbanism Certificate for design, health approval, topographic survey, connection
approvals). All identified needs will be coordinated and approved by the PIU engineer.

Task (2): Design Concept Development

The Consultant shall develop design concepts that address the identified needs, considering factors
such as privacy, safety, inclusivity and hygiene.

a) Accessibility and Inclusivity: Incorporate appropriate facilities for menstrual hygiene management
within the designated areas. Design the sanitary blocks to be accessible and inclusive for individuals
with disabilities. Incorporate features such as ramps, grab bars, and gender-neutral facilities as per
applicable guidelines.

b) Menstrual Hygiene Facilities: Designate a area within the sanitary blocks for menstrual hygiene
management. Provide private and hygienic spaces for individuals to manage menstruation, including
individual or shared cubicles with proper ventilation and disposal facilities. Ensure availability of clean
water, soap, and menstrual hygiene products within the designated area.

c) Safety and Security: Implement appropriate security measures, such as lockable doors and proper
lighting, to ensure the safety of users. Install suitable ventilation systems to maintain good air quality.
Include anti-slip flooring and handrails to prevent accidents and ensure user safety.

d) Hygiene and Maintenance: Use durable and easy-to-clean materials for walls, floors, and fixtures.
Ensure proper drainage systems and incorporate regular maintenance plans to keep the sanitary blocks
clean, functional, and well-maintained.

e) Compliance and Regulations: Adhere to national construction rules, health and safety regulations,
sanitation guidelines, and accessibility standards while designing the sanitary blocks.

Task (3): Space Planning and Layout Design

The Consultant shall create detailed floor plans, including the layout and arrangement of fixtures,
fittings, and equipment and engineering network plan (electricity, water, sewage, heating, and
ventilation). In case of redesigning spaces, it will be necessary to create detailed floor plans with
indicated dismantling/mounting walls. Ensure the gender-separate sanitary blocks for patience and
medical staff, meet the specified requirements and adhere to relevant regulations.

When drawing up the Detailed Design, the following acts and normative documents in construction
will be used:

e Law on the quality in construction No. 721 of 02.02.1996;

e Law on authorization of the execution of construction works No. 163 of 09.07.2010;

e NCM A. 07.02-2012 elaboration procedure, consent, approval and content-framework of the
project documentation for construction

e NCM G.03.03:2015 interior networks of water and sanitation;

e NCM C.01.12:2018 civil buildings public buildings and constructions
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e Other normative documents in construction.

e NCM E.03.02-2014 fire protection of buildings and installations.

© GOST 21.401-88 ”System of design documentation for construction. Production technology.
Basic requirements for working drawings.”

Task (4): Elaboration Bill of Quantities (BoQ) with technical description

The design company shall provide a detailed Bill of Quantities (BoQ), specifying the quantities and costs
of all materials, equipment, and labor required for the construction of the sanitary blocks in HCFs.

The BoQs should be prepared in accordance with national construction rules, namely CP L.01.01-2012,
Forms1,3,5and 7.

General requirements

The consulting services requested for Design of Sanitary Blocks for improving WASH facilities in
selected HCFs under this Contract (hereinafter referred to as "Services") will be carried out as part of
the Subcomponent 1.2: Improving resilient WASH facilities in public social institutions.

The deliverables of the Consultant will be used by the team of Moldova Water Security and Sanitation
Implementation Unit (hereinafter referred to as the "PIU Engineer") for the development of the
Bidding Documents for the “Construction and Renovation of sanitary blocks for improving WASH
facilities in selected HCFs” and will serve as a basis for the execution of works.

The Consultant will comply with the following requirements in carrying out the services:

(1) All measurements and results of the services shall be in Sl (International System of Units).

(2) The order of institutions for intervention mentioned by NORLD

(3) Before starting the activities, the Consultant will submit an Inception Report within 1 week from
Contract signing, drawn up in the English and Romanian languages, which will describe:

e  Work methodology;
e Work program;
e Staff allocation schedule.

(4) The Consultant shall provide, and therefore include the associated costs in his Proposal: personnel,
transportation and others necessary for the execution of the services.

(5) The drawings will be prepared using the AutoCad software. The drawings and reports to be
submitted by the Consultant shall be dimensioned, unless otherwise requested by the PIU Engineer.
All documents and reports provided will be in the English and Romanian languages.

(6) The progress of the executed services will be described in the form of a weekly report and sent to
the designated address of the PIU Engineer by e-mail at the end of each week throughout the
duration of this Contract.

(7) All the concepts, solutions, recommendations or sketches must be presented to the PIU Engineer
for approval.

2.2 Project Management

The Team Leader(TL) is in charge of the technical steering of the project, whereas the Project Managers
of management4health AG and Sigma Engineering S.R.L will be in charge of the administrative aspects
of the project.
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A precise allocation of responsibilities or specification of the tasks for the experts has to be effected in
the inception phase and can be revised in the course of the project. This is subject to the consensus of
the project team and has to be communicated (in writing) to m4h Head Office. This will be an essential
part of the inception plan and inception report which are to be forwarded to the National Office for
Regional and Local Development (NORLD), 1 week after project start. The TL is expected to keep track
of any planning and execution of international and national experts’ assignments.

Concerning the assignment of the international experts, the TL is in charge of:

e informing m4h Head Office in time about the needed expertise and agree with them on the time
schedule (start of the mission, international expert days in Moldova and in home country)

2.3 Communication

Official project correspondence like letters, memoranda, protocols, etc. have to be carefully checked
prior to their distribution. Direct communication with the NORLD is subject to prior agreement with
m4h Head Office, in order to ensure a common and coherent communication strategy. It is compulsory
to document agreements with the NORLD and partner organization and the regional project
authorities in a written form and - if possible - sign them together with the partner, to avoid possible
misunderstandings.

2.4 Quality Management and Internal Monitoring

In the framework of quality management and internal project monitoring, the TL ensures the internal
information flow for the project between m4h Head Office in Germany and Sigma Head Office in
Moldova. This implies the preparation of weekly reports including the progress of the executed
services. The weekly report will be sent by m4h to the designated address of the PIU engineer by email
at the end of each week throughout the duration of this Contract.

The reports should also provide an overview on the activities and results planned for the subsequent
months. This work plan is supposed to define the responsibilities of the project team members. Any
deviation of the ToR, activities and results or time frame which are described in the Technical Proposal
of the consortium or which have been determined in the course of the inception phase, are to be
briefly explained and suitable correction measures by quoting the responsible person for the
implementation and time frame.

It is expected that all relevant project documents such as important minutes of meetings, information
material, contracts, etc. are forwarded to m4h Head Office.

In all cases where the approval of NORLD is required on issues such as procurement, organization of
site visits, the TL will provide in co-ordination with m4h Head Office the relevant documents to agree
on the planning at least 2 weeks before planned action. m4h Head Office will seek the according
approval of NORLD.

2.5 m4h Head Office

In the framework of quality management and internal project monitoring, the responsible Project
Manager (PM) ensures the internal information flow on the part of m4h Head Office to the project.
The PM will enable the project to get access to any necessary documents or material required by the
project, such as information material, literature, guidelines, document patterns, reports and
experience of other relevant m4h projects. Coordination missions to Moldova can be effected on
demand.
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2.6 Regular Internal Meetings

Regular meetings within any project are part of m4h’ quality management, guaranteeing the internal
information flow within the team. If possible, every international and national project team member
should participate. It is highly recommended that the major results, i.e. the activities determined, the
respective responsible persons and the time frame, are written down as a summary.

In this project, regular weekly meetings will be conducted to ensure coherence and streamlining of
activities against the deliverables.

3.Deliverables

During the assignment, the Consultant shall develop and submit the following deliverables:

1. Inception Report
2. Screening Report (including Needs Assessment and Design Concept Development
3. Space Planning and Layout Design as well as BoQ with technical description for the sites
e Completion of (9) Basarabeasca, (10) r. Basarabeasca, v. Carabetovca, (11) r. Cahul, v. Alexandru
loan Cuza, (12) r. Cahul, v. Lebedenco and (13) r. Cahul, v. Ursoaia
e Completion of (1) r. Briceni, v. Marcauti, (2) r. Ocnita, v. Dingeni, (3) r. Soroca, v. Cosauti, (4) r.
Soroca, v. Volovita, (5) r. Briceni, v. Cotiujeni, (6) r. Soroca, v. Rubelnita, (7) r. Briceni, v. Tabani,
(8) r. Briceni, v. Caracusenii Vechi, (14) r. Cahul, v. Pelinei

Requirements for the deliverables are as follows:

1. Revised BoQs shall comprise detailed cost estimation and tender forms 1, 3, 5, 7 in excel and
winsmeta/devizeonline/devize.md format.

2. Project sketch in A3 format shall comprise (but not limited to)

e Drawings in A3 format (Cad and Pdf)

- ACS (architecture, constructive solutions);

- EL/FPE (electric lighting/force power equipment);

- WSSW (water supply, sewage system — internal/external);

- HV (Heating and Ventilation);

- BoQs (detailed cost estimation and tender forms 1, 3, 5 7) in excel and
winsmeta/devizeonline/devize.md format, signed and stamped by the state service for
verification and expertise of projects and constructions.

3. Execution project in A3 format shall comprise (but not limited to):

e Statement Of Works (SOW)

e Drawings in A3 format (Cad and Pdf)

- ACS (architecture, constructive solutions);

- EL/FPE (electric lighting/force power equipment);

- WSSW (water supply, sewage system — internal/external);

- HV (Heating and Ventilation);

- GP (General Plan and land systematization);

- OCW (Organization of the Construction Works).

e BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and
winsmeta/devizeonline/devize.md format

e Specifications (in word and excel format)

e Approvals from all relevant authorities (Public Health Agency, Fire Department and
Environmental Protection Agency)

e All other relevant documents

e Technical expertise of the detailed designs and Bill of Quantities by the state service for
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verification and expertise of projects and constructions
Expense quote Form 1, 3, 5, 7 signed and stamped by the State Enterprise Service for
Verification and Expertise of Projects and Constructions.

Inception Report: Within 1 week of the assignment commencement, the Consultant shall

submit to the Client a draft Inception report.
The deliverables will be presented in 3 copies on paper and in electronic format (DWG, PDF,

WORD).

Weekly Reports (1-2 pager), Template to be shared by the Client.

Deliverables for each institution

Locality The name Deliver
No. of the Description of activities Deliverables time v
institution
1. r. Briceni, OMF 1. Support for obtaining the urbanism
Marcauti certificate.
2. r.  Ocnita OMF 2. Presentation of the project sketch for
Dingeni | approval by the PIU.
. . 1. Execution project
3.  Execution project for the .
3. r. Soroca, (& N . . . with all
.. reorganization of an existing space into a
Cosauti sanitary group compartments
’ included in A3 format,
Compartments: signed, stamped, and | 3 months
e Demolition plan; verified. after
¢ Installation plan; 2. Cost estimate - | obtaining
e Survey plan showing the Forms 1, 3, 5, and 7 | the
placement of sanitary signed and stamped | urbanism
installations: by a certified cost | certificate
. . . estimator. for design
e Interior engineering networks
(cold/hot water, sewage, 3. Verification reports
electricity, heating, and for  the ) project
- documentation and
ventilation); .
) cost estimate.
e Exterior networks (water and
sewage).
4. Preparation of the cost estimate and
bill of quantities (Form 1, 3, 5, 7).
4. r. Soroca, OMF f btaini h bani 1. Execution project
Volovita 1. S_L]Jc.pport or obtaining the urbanism with all
- — o certificate. compartments 3 months
: Eot'u're;tr:fm’ 2. Presentation of the project sketch for | included in A3 format, | after
iuent approval by PIU. signed, stamped, and | obtaining
3. Execution project for the repair of | verified. the
existing sanitary groups. 2. Cost estimate - | urbanism
Compartments: Forms 1, 3, 5, and 7 | certificate
« Demolition plan; signed and stamped | for design
) ! by a certified cost
¢ Installation plan; estimator.
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Locality The name Sl
No. . of thc::' Description of activities Deliverables time
institution
e Survey plan showing the 3. Verification reports
placement of sanitary for  the  project
installations; documentation and
e Interior engineering networks cost estimate.
(cold/hot water, sewage,
electricity, heating, and
ventilation);
e Exterior networks of sewage.
4. Elaboration of the cost estimate and
the quantity list (Forms 1, 3, 5, 7).
6. r. Soroca, s. OMF 1. Support for obtaining the urbanism
Rubelnita certificate.
2. Presentation of the project sketch for
approval by PIU. 1. Execution project
) ) with all
3. Ex.ecu.tlon prOJ.ECEt for . the compartments
reo.rganlzatlon of an existing space into a included in A3 format,
sanitary group. signed, stamped, and | 3 months
Compartments: verified. after
e Demolition plan; 2. Cost estimate - | obtaining
¢ Installation plan; Forms 1, 3, 5, and 7 | the
e Survey plan showing the signed and stamped | urbanism
placement of sanitary by a certified cost | certificate
installations; estimator. for design
e Interior engineering networks 3. Verification reports
(cold/hot water, sewage, for  the ) project
.. . documentation and
electricity, heating, and .
o cost estimate.
ventilation);
4. Elaboration of the cost estimate and
quantity list (Form 1, 3, 5, 7).
7. _rr.abal?;rilcenl, s. OMF :éri;izzzt for obtaining the urbanism 1. Execution project in
’ A3 format, signed,
8. r. Briceni, s. OMF 2. Presentation of the project sketch for | stamped, and verified
Caracusenii approval by PIU. by SSVEPC. 3 months
Vechi 3. Execution project for the construction | 2. cost estimate - | after
of an annex with the purpose of a | Forms 1, 3, 5, and 7 obtaining
sanitary group. signed and stamped the .
urbanism
Compartments: by SSVEPC. certificate
e Architecture; 3. Verification reports | for design
e Structure; for the project
e Facades; documentation and
cost estimate.
e Demolition plan;
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Locality The name Deliver
No. of the Description of activities Deliverables time v
institution
¢ Installation plan; 4. Topographical
e Survey plan with the location of survey — up to 10
acres
sanitary installations;
e Interior engineering networks
(cold/hot water, sewage,
electricity, heating, and
ventilation);
e Exterior networks (water and
sewage) — up to 0.1 km.
4. Preparation of the cost estimate and
quantity list (Forms 1, 3, 5, 7).
2. or. = 1. Field measurements execution. 1. Project sketch in A3
Basarabeasca ) ) format. 1 month
2. Presentation of the project sketch . after
indicating the placement of sanitary 2. Cost est|m::\jte. signin
installations and engineering networks. F.orms 1,3 5 and 7 gning
_ . signed and stamped | the
3. Pre.parétlon of the cost estimate and by the certified cost | contract
quantity list (Form 1, 3, 5, 7). estimator.
10. | r.Basarabeasca, OMF 1. Support for obtaining the urbanism
s. Carabetovca certificate.
2. Presentation of the project sketch for . .
approval by PIU. 1. Execution project
ith I
3. Execution project for the repair of wit @
existing sanitary groups compartments
’ included in A3 format,
Compartments: signed, stamped, and | 3 months
e Demolition plan; verified. after
e Installation plan; 2. Cost estimate - | obtaining
e Survey plan showing the Forms 1, 3, 5, and 7 | the
placement of sanitary signed and stamped | urbanism
installations; by. a certified cost certific‘jate
. . . estimator. for design
e Interior engineering networks o
(cold/hot water, sewage, 3. Verification repc?rts
.. . for the project
electricity, heating, and .
- documentation and
ventilation); .
. cost estimate.
e Exterior networks of sewage.
4. Elaboration of the cost estimate and
the quantity list (Forms 1, 3, 5, 7).
11. . .
r Cahul, s OMF 1. Support for obtaining the urbanism
Alexandru loan .,
certificate.
Cuza
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Locality The name Sl
No. of the Description of activities Deliverables time
institution
12. |r.  Cahul, s. OMF 2. Presentation of the project sketch for
Lebedenco approval by PIU.
3. Execution project for the 1. Execution project
reorganization of an existing space into a with all
sanitary group. compartments
included in A3 format,
Compartments: signed, stamped, and | 3 months
e Demolition plan; verified. after
e Installation plan; 2. Cost estimate - | obtaining
e Survey plan showing the Forms 1, 3, 5, and 7 | the
placement of sanitary signed and stamped | urbanism
installations; by a certified cost | certificate
¢ Interior engineering networks estimator. for design
(Co|d/h0t Water' sewage, 3. Verification reports
electricity, heating, and for  the  project
ventilation); docume.ntation and
4. Elaboration of the cost estimate and cost estimate.
quantity list (Form 1, 3, 5, 7).
13. | r. Cahul, s. OMF 1. Presentation of the project sketch for
Ursoaia approval by PIU.
2. Execution project for the repair of . .
existing sanitary groups. 1', Execution  project
with all
Compartments: compartments
e Demolition plan; included in A3 format,
e Installation plan; signed, stamped, and | 3 month
e Survey plan showing the verified. ;f;irng
placement of sanitary 2. Cost estimate - | .=
installations; Forms 1, 3, 5, and 7 | act
e Interior engineering networks Z'gned and.rst;mped
(cold/hot water, sewage, eZtirr?atcC;:rtl led  cost
electricity, heating, and '
ventilation);
3. Elaboration of the cost estimate and
quantity list (Form 1, 3, 5, 7).
14. | r. Cahul, s. OMF 1. Support for obtaining the urbanism
Pelinei certificate. 1. Execution project in
2. Presentation of the project sketch for A3 format, signed, | 3 months
approval by PIU. stamped, and verified after. .
by SSVEPC. obtaining
3. Execution project for the construction ) the
of an annex with the purpose of a 2. Cost estimate - urbanism
sanitary group. Forms 1, 3, 5, and 7 | certificate
signed and stamped | for design
Compartments: by SSVEPC.
e Architecture;
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The name
of the
institution

Locality
No.

Description of activities

Deliverables

Delivery
time

Structure;

e Facades;

e Demolition plan;

¢ Installation plan;

e Survey plan with the location of
sanitary installations;

e Interior engineering networks
(cold/hot water, sewage,
electricity, heating, and
ventilation);

e Exterior networks (water and

sewage) — up to 0.1 km.

4. Preparation of the cost estimate and
quantity list (Forms 1, 3, 5, 7).

3. Verification reports
the project
documentation and

for

cost estimate.

4, Topographical
survey — up to 10
acres

For and on behalf of the Client:

management4health AG
Stefano Ferrari
CEO

Date: 19.02.2024
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2 COMMENTS AND SUGGESTIONS ON

THE TERMS OF REFERENCE

The Terms of Reference (/TOR) are overall clear in terms of objectives and deliverables. However, we
would like to point out some elements of the TOR for comment and consideration:

1.

In accordance with the provision of the law no. 163/2010 regarding construction works authorization,
in case of a reconstruction or intervention in the bearing elements of the building, the Urban Certifi-
cate will be issued based on a technical assessment of the existing buildings. In the TOR was not
required any input for a technical expert and we considered that there will not be required any inter-
vention to the building’s bearing elements.

. In the TOR was not specified surface or at least capacity of the medical facilities to which interven-

tions are required, therefore in the estimates were considered as most common 1 floor buildings with
an average total surface of 300 m? for OMF and average 3 floor buildings with average total surface
of 600 m? for CS.

. In the table with the list of deliverables was provided a general scope of work, therefore in accordance

with NCM A.07.02-2012 provisions, will be jointly elaborated a detailed design task (scope of work)
that will be signed with the Beneficiary/Client.

. In the TOR was mentioned only about exterior water and sewage networks, but there were not pro-

vided the connection permits and requirements to connect to existing potable water and sewerage
networks. In the estimates, were included detailed design of exterior water supply and sewage net-
works (up to 100m each site) for Marcauti, Dingeni, Cosauti, Volovita, Cotiujeni, Tabani, Cara-
cusenii Vechi, Carabetovca, Pelinei, according with the table provided in the Annex 1 to the TOR.

The TOR highlight the importance of renovating WASH installation in facilities that embody acces-
sibility and inclusivity, menstrual hygiene, safety and security, hygiene and maintenance and comply
by established regulations. We will consider all these important elements in our approach and meth-
odology.
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3 DESCRIPTION OF APPROACH,
METHODOLOGY AND WORK PLAN
FOR PERFORMING THE ASSIGNMENT

3.1 Project background

The Government of Moldova (GoM) is currently implementing a project supported by the World Bank
(IDA) financing the Moldova Water Security and Sanitation Project (MWSSP). The Moldova Water
Security and Sanitation Project directly supports the Govemment's commitment to Sustainable Devel-
opment Goal No.6: to achieve universal and equitable access to safe and affordable drinking Water,
sanitation, and hygiene by 2030 through its Action Program and the National Water Supply and Sanita-
tion Strategy 2014-2028.

Access to water supply and sanitation (WSS) is constrained by large coverage gaps in rural areas com-
pounded by income status. Compared to other countries in the Danube region' the share of population
with access to basic water and sanitation services in Moldova is low.

The Project will have four components:
1. Increasing access to safely managed WSS services in selected rural areas and towns.

2. Strengthening institutional capacity at national and local levels for WSS service delivery.
3. Project management and coordination.
4. Contingent emergency response component (CERC).

The current project is a sub-component of Component 1 and is titled “Improving resilient Water, Sani-
tation and Hygiene (WASH) facilities in public social institutions”. This subcomponent will finance
works, goods, consulting services, non-consulting services and training/workshops to realize climate-
resilient WASH facilities in health care facilities (HCFs) and education institutions and implement hy-
giene education and behaviour change communication.

The rationale behind the project is backed by the preliminary data from the Ministry of Health in Mol-
dova that states that at least half of the rural Healthcare Facilities do not have safely managed wastewater
and/or drinking water supply services and do not have adequate hygiene. Hence, the World Bank will
support a set of 22 Healthcare Facilities that has been earmarked by the Ministry of Health from the
subproject locations and other prioritized districts within the project will ensure the implementation of
activities aimed at connecting the selected institutions to the water sources to existing centralized water
supply networks, connections to sewerage systems or the construction of on-site sanitation facilities and
the construction of indoor toilets with adequate handwashing and hygiene facilities, using where appro-
priate, technologies with low carbon emissions. The design of WASH facilities will address the needs
of girls/women privacy, menstrual hygiene management (MHM) facilities) and be accessible to persons
with disabilities.

The Consultant's activity will be carried out in close collaboration with and under the guidance of the
delegated persons from Project Implementation Unit, under the Public Institution National Office for
Regional and Local Development.
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The selected Healthcare facilities are located are in the following districts:

1. Cahul:

e Alexandru Ioan Cuza
e Lebedenco

e Ursoaia

e Pelinei

Cahul district is located in the southern part of the Republic of Moldova.
The climate is temperate continental. The region is considered the most arid
and hottest in Moldova. Temperatures are 2 to 3 °C (36 to 37 °F) higher
than the other regions. The amount of precipitation during the year is une-
ven (400 to 550 millimetres) and there are often periods of drought.

Cahul district has a hospital with 500 beds, a center of family doctors, 28
family doctors' offices, 9 health centers and 12 medical points.

Figure 1 Cahul District

2. Basarabeasca:
e (Carabelovca

Basarabeasca is a district in the south of Moldova, with the administrative
center at Basarabeasca. Temperate continental climate with an annual aver-
age district temperature +10+11 C. In July the average temperature is +23
C, and in January —3 C. The annual precipitation is 450—550 mm.

The district of Basarabeasca currently provides: a district hospital, a center
of family doctors, four general health centers, an emergency medical facility,
two dental surgeries, and six pharmacies.

Figure 2 Basarabeasca
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3. Briceni:

e (aracusenii Vechi

e Cotiujeni

e Tabani

e Marcauti
Briceni is located in the extreme northwest of the Republic of Moldova. The
climate is temperate with rainfall district 600-650 mm high, sometimes 800
mm and average temperature of 8§ C. In summer the average temperature is
19.5 C and -5.5 C in winter. As per national average, the district has the
highest annual amount of precipitation.

4. Ocnita:
e Dingeni

Ocnita district is located in northern Moldova and bordering the west
Briceni District. Ocnita district has a temperate continental climate and the
four seasons are well pronounced in winter is mild, spring — unstable and
short summer — long and warm and the autumn — long and sunny. The av-
erage air temperature ranges from 7.5 to 10 °C, positive temperature rec-
orded in 165-200 days a year. Rainfall between 370 and 560mm/year,
about 10% of which falls as snow, which can melt several times during
winter.

The district Ocnita has two hospitals with general fund of 200 beds, a center
of family doctors in the composition of which are 20 family physician of-
fices, six health centers, a medical point. In Health Care operates 96 doc-
tors, 322 personal care environment, 218 and auxiliary medical personnel.

5. Soroca
o Cosauti
e Volovita
e Rubelnita

The climate in Soroca is temperate continental. Winter is usually mild and
short with an average temperature of —5 to 6 degrees Celsius. Summer is
long and warm with an average temperature of 20 to 21 degrees Celsius.
The average annual rainfall is 485 mm.

Soroca has a general hospital with about 375 beds. It is complemented by
general practitioners, health centres and specialists.

Figure 3 Briceni

Figure 4 Ocnita

Figure 5 Soroca
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3.2 Main objectives of the assignhment

The objective of the assignment is to obtain the project documentation developed in accordance with
the needs of each institution in order to ensure WASH facilities in selected institutions. The technical
documentation provided will serve as a guide to the Engineer Project Implementation Unit (PIU) for the
tendering, construction and installation of the WASH facilities, helping to ensure that the project meets
the intended objectives and standards.

The current project titled “Improving resilient WASH facilities in public social institutions” is a sub-
component of one of the principal components of the project titled “Improving resilient WASH facilities
in public social institutions”. According to Decision no. 46-d of 30.01.2023, the Ministry of Health
approved 22 institutions where works are to be carried out. Based on the initial assessment, the institu-
tions were divided into three categories, as follows:

e Major repairs of existing sanitary facilities.
e Cosmetic repairs of existing sanitary facilities with changing the sanitary installations.

e Redesigning of existing spaces into a sanitary group.

3.3 Scope of Work

The Consultant is responsible for creating and providing comprehensive technical documentation that
includes execution sketches, detailed technical specifications, estimates of required quantities, and as-
sociated costs for verification/endorsement of design package. This documentation will be handed over
to the PIU upon completion.

The consulting services to be provided include the following Tasks:
o Task (1): Needs Assessment

0 Conduct a comprehensive assessment of existing sanitary blocks in HCF to identify areas for
improvement in terms of WASH components, such as water supply, sanitation systems,
handwashing facilities, and overall layout.

0 Establish the requirements related to the technical documentation that needs to be developed
and the approvals and initial design documents required to commence the design work in-
cluding the technical expertise, Urbanism Certificate for design, health approval, topo-
graphic survey, connection approvals.

0 Liaise with the PIU engineer who assesses the identified needs for coordinated and approval.
e Task (2): Design Concept Development

0 Develop design concepts that address the identified needs, considering factors to ensure that
the facilities embody accessibility and inclusivity, menstrual hygiene, safety and security,
hygiene and maintenance and comply by regulations.

e Task (3): Space Planning and Layout Design

0 Develop detailed floor plans including the layout and arrangement of fixtures, fittings, and
equipment and engineering network plan (electricity, water, sewage, heating and ventila-
tion).

0 Develop detailed floor plans with indicated dismantling/mounting non-bearing walls when
redesigning spaces.

0 Ensure the gender-separate sanitary blocks for patients and medical staff, that adhere by the
specified requirements and relevant regulations.
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e Task (4): Elaboration of the Bill of Quantities (BoQ) with technical description

0 Provision of a detailed Bill of Quantities (BoQ) according to the national construction rules,
namely CP L.01.01-2012, Forms 1, 3, 5 and 7, specifying the quantities and costs of all
materials, equipment, and labour required for the construction of the sanitary blocks in HCFs.

3.4 Deliverables and Timings

The deliverables to be attained by the Consultant has been listed out both on a whole project level and
on a specific facility level.

The draft Inception Report will be provided within 1 week of the assignment commencement and the
deliverables will be presented in 3 copies on paper and in electronic format (DWG, PDF, WORD).

On a whole project approach the deliverables are:

o Revised BoQs shall comprise detailed cost estimation and tender forms 1, 3, 5, 7 in excel and
winsmeta/devizeonline/devize.md format.

e Project sketch in A3 format (CAD and PDF) comprising:

ACS (architecture, constructive solutions);

EL/FPE (electric lighting/force power equipment);

WSSW (water supply, sewage system — internal/external);

HYV (Heating and Ventilation);

BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and winsmeta/de-
vizeonline/devize.md format, signed and stamped by the state service for verification and ex-
pertise of projects and constructions.

O 0O 0 o0 O

e Execution project in A3 format comprising:

0 Statement Of Works (SOW)

0 Drawings in A3 format (CAD and PDF):

ACS (architecture, constructive solutions);

EL/FPE (electric lighting/force power equipment);

WSSW (water supply, sewage system — internal/external);

HYV (Heating and Ventilation);

GP (General Plan and land systematization);

OCW (Organization of the Construction Works).

0 BoQs (detailed cost estimation and tender forms 1, 3, 5, 7) in excel and winsmeta/de-

YVVVVVY

vizeonline/devize.md format.
Technical Specifications (in word and excel format)

Approvals from all relevant authorities

All other relevant documents
Technical expertise of the detailed designs and Bill of Quantities by the state service for veri-
fication and expertise of projects and constructions

oo o o

0 Expense quote Form 1, 3, 5, 7 signed and stamped by the State Enterprise Service for Verifi-
cation and Expertise of Projects and Constructions.

The deliverables on a specific Healthcare Facility (HCF) level are mentioned in the table below:
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The name
of the insti-
tution

Health Care Facilities

Deliverables

Delivery time

1. r. Briceni, s. OMF 1. Execution project with all compartments in-

Marcauti cluded in A3 format, signed, stamped, and verified. | 3 months after ob-

2. r. Ocnita, s. OMF 2. Cost estimate - Forms 1, 3, 5, and 7 signed and taining the urban-
Dingeni stamped by a certified cost estimator. ism certificate for

3. r. Soroca, s. CS 3. Verification reports for the project documenta- design
Cosauti tion and cost estimate.

4. r. Soroca, s. Vo- OMF 1. Execution project with all compartments in-
lovita cluded in A3 format, signed, stamped, and verified. | 3 months after ob-

5. r. Briceni, s. OMF 2. Cost estimate - Forms 1, 3, 5, and 7 signed and taining the urban-
Cotiujeni stamped by a certified cost estimator. ism certificate for

3. Verification reports for the project documenta- design
tion and cost estimate.

6. r. Soroca, s. Ru- OMF 1. Execution project with all compartments in-
belnita cluded in A3 format, signed, stamped, and verified. | 3 months after ob-

2. Cost estimate - Forms 1, 3, 5, and 7 signed and taining the urban-
stamped by a certified cost estimator. ism certificate for
3. Verification reports for the project documenta- design
tion and cost estimate.
7. r. Briceni, s. OMF 1. Execution project in A3 format, signed, stamped,
Tabani and verified by SSVEPC.

8. | r. Briceni, & OMF 2. Cost estimate - Forms 1, 3, 5, and 7 signed and 3 mpnths after ob-
Caraqusenu stamped by SSVEPC. 'Falnlng the urban-
Vechi - . . ism certificate for

3. Verification reports for the project documenta- design
tion and cost estimate.
4. Topographical survey — up to 10 acres

9. or. Basara- CS 1. Project sketch in A3 format. 1 month after sion-
beasca 2. Cost estimate. Forms 1, 3, 5, and 7 signed and 1o th t tg

stamped by the certified cost estimator. Ing the contrac

10. | r. Basarabeasca, OMF 1. Execution project with all compartments in-

s. Carabetovca cluded in A3 format, signed, stamped, and verified. | 3 months after ob-
2. Cost estimate - Forms 1, 3, 5, and 7 signed and taining the urban-
stamped by a certified cost estimator. ism certificate for
3. Verification reports for the project documenta- design
tion and cost estimate.

11. | r. Cahul,s. OMF 1. Execution project with all compartments in-

Alexandru Ioan cluded in A3 format, signed, stamped, and verified. | 3 months after ob-

Cuza 2. Cost estimate - Forms 1, 3, 5, and 7 signed and taining the urban-

12. | r. Cahul, s. Leb- OMF stamped by a certified cost estimator. ism certificate for
edenco 3. Verification reports for the project documenta- design

tion and cost estimate.

13. | r. Cahul, s. Ur- OMF 1. Execution project with all compartments in-
soaia cluded in A3 format, signed, stamped, and verified. .

2. Cost estimate - Forms 1, 3, 5, and 7 signed and 3 month after sign-
stamped by a certified cost estimator. 3 (O T

14. | r. Cahul, s. OMF 1. Execution project in A3 format, signed, stamped,

Pelinei and verified by SSVEPC.

2. Cost estimate - Forms 1, 3, 5, and 7 signed and
stamped by SSVEPC.

3. Verification reports for the project documenta-
tion and cost estimate.

4. Topographical survey —up to 10 acres

3 months after ob-
taining the urban-
ism certificate for
design

Table 1 Deliverables per HCF
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3.5 Technical Approach and Methodology

management4health (m4h) AG and Sigma Engineering S.R.L join hands for this assignment to form a

joint venture (JV), bringing together a wealth of experience both in hospital design and construction, as
well as in water, hygiene and sanitation. While m4h brings international flair to the consortium, Sigma
S.R.L brings in the vital local experience and know-how having worked extensively in Moldova.

The Consultant (the JV) offers the right combination of skills and expertise for successful completion
of this assignment. Building upon the experience matured over similar assignments and in alignment
with best practices in the field of development assistance and investments in the water, sanitation and
hygiene (WASH) sector, the consultant has identified a series of guiding principles that can contribute
to the smooth implementation of project activities and the achievement of expected results within the
foreseen timeframe. Such principles will be mainstreamed across project components, activities, and
tasks, thus underpinning any action undertaken. These also reflect the Consultant’s understanding that
the design of the sanitary blocks in the selected healthcare facilities in the districts of Cahul, Basara-
beasca, Briceni, Ocnita and Soroca is the priority project on the national level in the Republic of Mol-
dova.

The Consultant will closely cooperate with the Client during preparation of the design drawings provid-
ing advice and/or promptly response to Client’s remarks. For the purpose of timely completion of the
assignment, the Consultant will cooperate with other teams preparing design documentation that will be
basis for implementation of the task.

The Consultant has been operating in Moldova for several years, as well as other neighboring countries
in the region. The complete team of competent professionals, including International and National Key
Experts as well as International Non-key Experts, is ready and available for the commencement of the
project related activities.

Description and methodological approach envisaged by the Consultant to achieve the expected results
and ensuing deliverables through a series of inputs and activities, is presented hereinafter.

Deliverable 1 — Revised Bill of Quantities

The approach for creating the Bill of Quantities (BoQ) and a revised Bill of Quantities would be sys-
tematic in nature in order to accurately list and quantify all the materials, equipment, and expert inputs
required to provide the required deliverables.

The systematic approach would follow the following steps:
1. Standardization

While creating and revising the BoQ, we will ensure that standard formats and conventions are
followed. This includes using standard measurement units, clear descriptions, and a consistent lay-
out that is in line with industry norm and national guidelines.

2. Work Breakdown Structure (WBS)

A detailed Work Breakdown Structure that breaks down the project activities in each healthcare
facility into smaller, manageable sections will be developed. This will help in organizing and cate-
gorizing the items in the BoQ according to the different elements of the project such as Execution
project for the reorganization of an existing space into a sanitary group, interior engineering net-
works (cold/hot water, sewage, electricity, heating, and ventilation), exterior networks (water and
sewage).
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Quantity Takeoff

A thorough quantity takeoff will be performed for each item in the BoQ. This involves quantifying
the materials, labor, and equipment required for each element of the project based on the design
drawings and specifications.

Unit Rate Analysis

Once the quantities are determined, we will conduct unit rate analysis for each item in the BoQ.
This involves estimating the unit cost of materials, labor, and equipment based on current market
rates, productivity rates, and any other project-specific factors based on realistic, current market
prices and industry standards.

Pricing

The total cost for each item will be calculated by multiplying the unit rates by the quantities. This
will provide a detailed cost estimate for the entire project.

Specifications and Standards

We will ensure that all items in the BoQ are in line with project specifications and industry stand-
ards. This includes specifying the quality, grade, and standards of materials to be used in the project.

Review and Validation

Once the initial BoQ is prepared, it will be reviewed by our experienced quantity surveyors, esti-
mators, and international non-key experts to ensure accuracy and completeness. Our combined in-
ternational and national expertise in similar projects will ensure that the BoQ meet with industry
benchmarks to help ensure reliability.

Software Utilization

Specialized software tools will be used for creating and managing BoQs in accordance with local
regulation and practices.

Deliverable 2 — Project sketch in A3 format (CAD and PDF)

The systematic approach would follow the following steps:

1.

Site Analysis and Context

A site analysis of the project site and its surrounding context will be carried out. This analysis will
consider factors such as topography, climate, natural lighting, existing infrastructure and environ-
mental considerations.

Conceptual Sketching

The design process will kickstart with the creation of conceptual sketches that explore various ar-
chitectural forms, spatial relationships, and constructive solutions.

Functional Planning and Space Programming

Initial space programming and functional layouts based on the project requirements will be devel-
oped by considering the spatial relationships, circulation, zoning, and functional efficiency within
the proposed/existing sanitary block to ensure that the design meets the intended functional objec-
tives of the Client. During functional planning will be considered provisions of Government Deci-
sion no. 663/2010 regarding sanitary and hygiene requirements for medical facilities.

4. Materiality and Constructability
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The durability, sustainability, and maintenance aspects of the chosen materials and construction
methods will be analyzed with the pooled expertise of the experts.

5. Integration of Infrastructure Systems

The integration of infrastructure systems such as mechanical, electrical, plumbing, and other build-
ing services related to the conceptualization of sanitary block in the healthcare facility (HCF) will
be considered early in the design process. Optimization of functionality, energy efficiency, and
environmental sustainability will be the cornerstone of any approach that we consider.

6. Design Development

If required, the initial design sketches will be refined based on feedback, functional considerations,
constructability, and technical requirements.

7. Sustainability and Environmental Considerations

Sustainable design principles from the outset, considering energy efficiency, passive design strate-
gies, renewable materials, water management, and other environmentally conscious design ele-
ments within the sketches and design solutions will be integrated.

8. Regulatory Compliance

With the backing of our considerable national experience in similar WASH projects and hospital
design across the world, the design sketches shall comply with all regulatory requirements, building
codes, zoning regulations, and other legal constraints applicable to the project location.

On a more micro design approach, the following aspects will be considered while designing
electric, lighting, and power equipment:

e Electrical Load Calculations: The total electrical load requirements for the project infrastruc-
ture, including power needs for equipment, machinery, lighting, HVAC systems, and other elec-
trical installations. This will help determine the capacity and distribution of the electrical system.

e Functional Lighting Design: An initial lighting design concept that addresses the functional re-
quirements of different spaces within the sanitary blocks will be developed while also considering
factors such as task lighting, ambient lighting, accent lighting, and daylight integration which
would be vital to create an efficient and comfortable lighting environment.

e Energy Efficiency and Sustainability: Energy-efficient lighting fixtures, controls, and power
equipment that align with sustainability goals will be considered to minimize energy consump-
tion and reduce environmental impact.

The following additional aspects will be considered while designing both external and
internal water supply and sewage systems:

e Water Demand Estimation: The expected water demand in the sanitary blocks within each
specific healthcare facility will be estimated after taking into account factors such as inpatient
and outpatient flow.

e  Water Distribution System Design: An initial design concept for the water distribution sys-
tem, including the layout of pipes, valves, and pressure regulation devices will be made by con-
sidering factors such as hydraulic calculations, pipe materials, and demand-driven design to
ensure efficient water distribution.

o Sewage Collection and Treatment: The sewage collection system, including the layout of
gravity sewers will be considered to ensure compliance with safety and environmental stand-
ards.
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e Public Health Considerations: Incorporate measures to protect public health, including back-

flow prevention devices, cross-connection controls, and proper system disinfection protocols
for the water supply system to the extent foreseen in the scope of work. For the sewage system,
consider odor control, ventilation, and safety measures at treatment facilities.

The following additional aspects will be considered while designing design sketches for
heating and ventilation systems:

Load Calculation and Energy Analysis: A detailed heating and cooling load calculation to
determine the amount of heating and ventilation required to maintain comfort conditions
within the sanitary blocks.

Thermal Comfort Assessment: We will consider factors such as humidity control, air move-
ment, temperature uniformity, and occupant preferences to ensure that the heating and venti-
lation systems provide a comfortable indoor environment for building occupants.

Fire and Life Safety Considerations: Fire and life safety measures, such as smoke control
systems, emergency ventilation, and combustible materials handling, will be incorporated in
to the design to ensure the safety of occupants in the event of a fire or other emergency situa-
tions.

Deliverable 3 — Execution Project in A3 format

The systematic approach would follow the following steps:

1.

Statement of Works (SOW)
The SOW will include the following:

A detailed definition of the scope of work detailing the tasks, activities, and processes that
need to be carried out to accomplish the project objectives will be developed.

The key milestones and their associated timelines mentioning all the deadlines will be pro-
vided.

The resources required for the project, including human resources, materials, equipment, and
any other necessary resources will be stated.

The quality standards that the deliverables abide by to meet and specify the acceptance criteria
for each deliverable will be presented.

Potential risks that could impact the project and describe the strategies for mitigating or man-
aging these risks. This could include financial risks, technological risks, or any other relevant
factors.

Change Control Procedures will be included that describes the process for handling changes
to the project scope, deliverables, or other aspects of the project.

2. Drawings in A3 format (CAD and PDF)

ACS (architecture, constructive solutions);

EL/FPE (electric lighting/force power equipment);
WSSW (water supply, sewage system — internal/external);
HV (Heating and Ventilation)

GP (General Plan and land systematization)
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The design approaches for the ACS, EL/FPE, WSSW, HV and GP has been described in the
sections above.

e OCW (Organization of the Construction Works).

In addition, the following additional aspects will be part of the approach for OCW
(Organization of the Construction Works)

Construction Methodology Selection will be given high priority by considering ap-
propriate construction methodologies, and factors such as site conditions, project com-
plexity, environmental impact, safety requirements, and efficiency. We will consider
evaluating traditional construction methods, modular construction, prefabrication, or
innovative construction techniques to optimize project delivery.

Site Logistics Planning will include developing a logistics plan that considers site ac-
cess, material delivery, storage areas, laydown yards, equipment staging, and temporary
infrastructure requirements.

Construction Phasing and Sequencing strategy will be provided to create a phasing

and sequencing plan that outlines the logical progression of construction activities, con-
sidering dependencies, critical paths, and potential resource constraints.

3. BoQs with detailed cost estimation and tender forms 1, 3, 5, 7 will be provided in winsmeta
format.

4. Specifications will be provided in word and excel format

5. Approvals from all relevant authorities (Public Health Agency, Fire Department and Envi-
ronmental Protection Agency) will be gathered.

6. All other relevant documents will be made available.

7. Technical expertise (verification/endorsement) of the detailed designs and Bill of Quantities
by the state service for verification and expertise of projects and constructions will be provided.

8. Expense quote Form 1, 3, 5, 7 signed and stamped by the State Enterprise Service for Veri-
fication and Expertise of Projects and Constructions will be provided.

However, to be noted that the costs of such Expertise are not included in our calculations
and will need to be reimbursed separately by the Client.

3.6 Organization and presentation of the Team

management4health (m4h) AG and Sigma Engineering S.R.L join hands for this assignment to form a
joint venture (JV), bringing together a wealth of experience both in hospital design and construction, as
well as in water, hygiene and sanitation. While m4h brings international flair to the consortium, Sigma
S.R.L brings in the vital local experience and know-how having worked extensively in Moldova.

management4health AG and Sigma Engineering S.R.L have more than 15 years of combined experience
in working in Moldova and neighbouring countries including Romania, Ukraine, Serbia, Croatia and
Kosovo, on developing WASH facilities and masterplan for hospital at health facility level, at regional
and national level.
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3.6.1 management4health AG

management4health AG (m4h) is a global health consulting firm based in Frank-

furt, Germany, with in-house expertise working in close collaboration with an

extensive global network of specialized experts to design, implement, monitor

and evaluate healthcare projects and programs in developing and transition
countries.

Created in 2012, m4h is owned by 23 Associate Partners and healthcare professionals represent-ed in
the General Assembly. A Supervisory Board constituted by six members is mandated for strategic and
governance matters, to which the company Chief Executive Officers reports on company management
and performance.

We have planned and implemented projects in over 50 countries and have been contracted for over 150
projects by development partners including the World Bank (WB) and the International Financing Cor-
poration (IFC), the Global Fund, the European Investment Bank (EIB), Lux Development, the European
Union (EU), the Asian Development Bank (ADB), the French Development Cooperation Agency (AFD)
and the World Health Organization (WHO). m4h has worked extensively on projects with the German
Ministry of Economic Cooperation and Development (BMZ) as well as the German Ministry of Foreign
Affairs through both the KfW Development Bank and the German Technical Cooperation Agency
(GIZ).

Our model is based on in-house technical expertise and innovation, professional content management
and process management. While most consulting firms outsource technical expertise needed to plan and
implement projects, which can lead to quality variation, lack of institutional knowledge and neglect of
standard operating procedures, m4h has established a different way of doing business. We have the
technical expertise in-house and a global network of experts cooperating in a result-oriented manner,
exhibiting flexibility and innovative approaches in problem formulation, and troubleshooting to imple-
ment high-quality projects.

We constructed our model on the basis that subject matter expertise, quality assurance, country exper-
tise, and project management are vital qualifications of our in-house knowledge and capabilities among
our key shareholders (23 in-house Associate Partners), our experts (part of a large global m4h network),
and our 28 staff members at the headquarters.

m4h was founded on the principle that the path to widespread access and reform in healthcare is through
comprehensive systematic improvements. Our scope of service encompasses the 4 H’s' in manage-
ment4health: Health and Social Infrastructure, Health Services, Health Systems, and Health Information
and Research including e-Health. Through these four areas, we strive to pro-vide full service, cross-
discipline healthcare planning and execution. While we can provide these services independently, we
prefer to leverage all aspects of our healthcare expertise to provide the greatest value to its clients. To-
gether, these four areas enhance systemwide resources, access, and operations.

We work further on cross-cutting topics such as education, in close collaboration with our sister com-
pany management4education and on environmental topics as well.

3.6.2 Sigma Engineering S.R.L

Sigma Engineering S.R.L is a national and international engineering company based in
Moldova, which specializes in providing services for the Public Infrastructure Projects, as
well as for Private Sector Projects.

The expertise of our core team with Public Infrastructure Projects is covering more than 10
countries. Given that such Projects have Contracts with specific requirements towards the
Construction and the Consulting Companies, our main goal is to provide professional engineering and
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consulting services in accordance with the Contracts provisions, as well as to direct and educate the
local partner firms in following the Contracts requirements for the job implementation procedures and
the elaboration of documentation.

Our core team, which includes experts from Italy, Austria, Moldova and Romania has a great experience
in Consulting and Managing International Contracts, such as FIDIC Contracts and World Bank Con-
tracts. We have expertise in such Project as: Urban Planning, Residential and Industrial Buildings &
Structures, Hydro-technical and Water Management Project and Roads Infrastructure Projects. We em-
ploy the latest technology and the most advanced software solutions to optimize the work procedures
and to facilitate the sharing of information between the involved parties.

We provide all of our services in three languages that is English, Romanian and Russian. Communica-
tion is also available in Italian and French. We are constantly updating the work method-ologies to
integrate state of the art techniques and software solutions which includes building information model-
ling and database-oriented project management solution to enhance productivity, improve collaboration
and limit the number of potential requests for information. We make professional reports that include
very accurate information, clean design, meaningful content and suitable style enhancements to deliver
regular, comprehensive updates to all the stakeholders. We guarantee full transparency, comply with
on-demand audits and have established an advanced management information systems.

Our core areas of expertise are the following:
¢ Engineering:

Our Engineering Services range from Works Supervision and Independent Engineering Exper-
tise to SCADA System Implementation and Training on Capacity Building.

e Design:

We offer Full Design Solution for the projects of any complexity, fully complaint to the local
law and standards. We also offer services for adapting existing projects to be compliant with
European Codes.

e Consulting:

We offer Consulting Services for a large range of construction projects. From Feasibility Studies
to Building Information Modeling and Technical Audits.

Having presented our core areas of expertise, below is presented the scope of services within the core
areas of expertise:

Engineering:
e Independent Engineering Expertise covering all construction and infrastructure projects.
¢ Building Information Modeling
e Introduction of new technologies, equipment and materials into work
Design:
e Urban Planning
e Residential, Industrial and Agricultural Buildings & Structures
e Hydro-technical and Water Management Systems
e Roads Infrastructure

Consulting:
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e International and Local Projects Consulting, Engineering, Management
e Elaboration of pre-feasibility and feasibility studies

e Action plans for public services modernization

e  Works supervision

e Technical Audit, Energetic Audit, Management and Financial Audit

¢ Environmental and Social Impact Assessment

¢ Risk analysis and mitigation plans
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3.7 Backstopping

Backstopping support, provided by the backstopping team, will entail the following elements:

Table 2 Backstopping services

Service Description

Financial Management of all financial transactions (accounting, invoicing) under the FWC (related to Client,
management experts); management of expenditures and costs of the overall FWC and assignments.

Administrative & | Provision of secretariat support; edition and submission of deliverables and reports (formatting,
logistics support | proof reading, editing, etc.); organisation of field missions (procedure for obtaining visas, flight and
hotel reservations, etc.); provision of logistic support (organisation and management of assignment
activities and meetings, provision of equipment and consumables, etc.).

Technical back- Process-based technical-conceptual management of the consultancy inputs; steering the experts;
stopping provision of technical advice and guidance; mobilization of in-house expertise, etc.

Monitoring & Elaboration and use of a result-oriented M&E system to monitor experts’ and assignments perfor-
evaluation mance (M&E dashboard covering activities and TA); monitoring assignment situation and risks and

managing them.

Quality assur- Elaboration of quality assurance tools and procedures; Ensuring compliance with reporting require-
ance ments; revision of all deliverables and rewriting if necessary; control application of procedures and
rules.

Knowledge gen- | Set-up and use of the knowledge generation and sharing system (digital platform and specific activi-

eration and ties), including capitalization on the lessons learned to enhance their local use.
sharing
IT support Provision of IT support to the experts whenever needed.

Our Consortium has appointed inhouse subject matter experts to comprise the backstopping team who
can provide the project team with technical advice, elements of comparison, and good practices in the
areas of the project. This ‘technical’ resource also makes it possible to monitor the results obtained and
to ensure the technical quality of the reports.

m4h’s Quality Management System (QMS) fulfils the requirements stated in the ISO 9001:2000. Thus
it is implemented in accordance with the ISO 9001:2000 and it was renewed in 2021. The m4h QMS is
described in a Quality Manual, which is regularly reviewed and updated. The Quality Manual determines
the basis and framework of the detailed internal requirements and rules of quality management.

We tailor a quality assurance plan for each project It will also provide guidance on finance and claims
for the provision of logistics and other material resources. We show below other additional items con-
tained in the m4h quality assurance toolbox, which could be adapted according to need.

m4h quality assurance tool box

o Checklist of Project Implementation Documents * Checklist for project completion and handover

e Change Request Management * Project Output Plan
e Guideline for TL Mobilisation and kick off * Checklist Workshop Organisation

e Guideline for Project Implementation * Template Mission Report

e Communication Guidelines e Project Work schedule Template
e Stakeholder Communication Template * Risk Planning and Management Tool
e Checklist Project Preparation and Start-up * Project Financial Controlling Tool

e Template project performance evaluation (QA Tool)

The quality management of m4h is oriented towards processes and is aimed at continuous improvement.
Central to our quality assurance is the appraisal of how practical our quality controls and mechanisms
were when applied and how effective the processes were in facilitating the delivery of intended results.
We therefore take the time to reflect and document quality-related issues and institute where needed
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process modification or procedural adjustments after deliberations with the project team. For this con-
tract, we will make use of the bi-weekly technical meetings to check on needed adjustments in the Qual-
ity Control manual in case they can correct or mitigate deviations in the production of deliverables. We
will also suggest corrective measures in processes to resolve emerging issues with staffing, workload
and logistics. Considering the size of the team, we will embed process improvement discussions in the
meetings so that it becomes mainstreamed without necessitating additional time and resources.

In our quality management system (QMS), special emphasis will be given to quality assurance of draft
reports prior to the submission of the final reports. Our proposed team has the required capacity for
language skills and ease of expression to ensure high quality deliverables. The checking of documents
shall be an independent activity to be planned and carried out like all other activities of the assignment.
The expert will conduct a critical check of his or her own work, self-check. After the self-check, the
work is then referred to the m4h team leader for verification. The extent of verification varies with the
type of work but is always an important independent activity. Procedures regulate where the verification
is to take place and how it is to be documented.

3.8 Team Composition and Task Assignment

Name of Staff ‘ Firm ‘ Area of Expertise Position Assigned Task Assigned
Key Experts
SIGMA Engi- Structural, civil, wa- | Lead Design and Organize design team
Vitalie Titei neering ter supply and sani- | Structural Engineer and represent it in front
tation engineering — Certified Designer | of the Client. Develop
in Category 4a structural detailed de-
sign drawings in accord-
ance with local, norms,
standards and regula-
tions.
Irina Maico SIGMA Engi- Senior water supply | Water Supply and Develop detailed design
neering and sewerage engi- | Sanitation Engi- drawings of water sup-
neer neer — Certified ply and sanitation sys-
Designer in Cate- te.ms in accordance
gory 5a, 5b with local, norms,
standards and regula-
tions.
Alexandru Ceban | SIGMA Engi- | Architecture Architect — Certi- Perform site measure-
neering fied Designer in ments, develop concept
Category 3a design, namely general
layout and architectural
part.
Elena Slepac SIGMA Engi- Heating, ventilation | HVAC Design Engi- | Develop HVAC detailed
neering and air conditioning | neer — Certified design drawings in ac-
engineering Design Engineer in cordance with local,
Category 8a norms, standards and
regulations.
Alexandr SIGMA Engi- Hydrogeological en- | Hydrogeology and | Develop detailed design
Podorvaniuc neering gineering Geology Engineer - | drawings of water wells
Certified Design in accordance with lo-
Engineer in Cate- cal, norms, standards
. and regulations.
gory 4j
Vladimir Ivanov SIGMA Engi- Electrical and auto- Electrical and Au- Develop electrical and
neering mation engineering | tomation Engineer | automation detailed
— Certified Design
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Engineer in Cate-
gory 7b

design drawings in ac-
cordance with local,
norms, standards and
regulations.

lon Corsan

SIGMA Engi-
neering bill of quantity

12a

Cost estimation and | Cost Estimator —
Certified Cost Esti-
mator in Category

Develop cost estimates
and bill of quantities in
accordance with local,
norms, standards and
regulations.

3.9 Work Schedule

0

Task (0) Prepartory activities

0.a | Submit Inception Report
0.b | Sign the contract
1| Task (1): Needs Assessment
l.a conduct a comprehensive assessment of
existing sanitary blocks in HCF
1.b Identify areas for improvement in terms
of WASH components
l.c Manage Topographic survey
1.d Establish the requirements related to the
technical documentation that needs to
be developed along with the approvals
and initial design documents
l.e Provide support in obtaining the Urban
Certificate
2 | Task (2): Design Concept Development
2.a Develop design concepts that address the
identified needs
2.b Review contraints (Accessibility and In-
clusivity, Menstrual Hygiene Facilities,
Safety and Security, Hygiene and Mainte-
nance, Compliance and Regulations)
2.c Develop Project sketch in in A3 format on
ACS, EL/FPE, WSSW, HV (CAD and PDF)
3 | Task (3): Space Planning and Layout Design
3.a Create detailed floor plans
3.b Check conformity with acts and norma-
tive documents in construction
4 | Task (4): Elaboration Bill of Quantities (BoQ)

with technical description

4.a Prepare list of quantities, equipment, fit-
tings and detailed floor plans
4.b Provide detailed revised BoQs
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# ACTIVITIES MONTHS

2 3

5 | Task (5) Project Completion

5.a Develop Execution project in A3 format

5.b Follow up on Approvals from all relevant
authorities

5.c Develop verification Documents for pro-

ject documents and cost estimate

5d Submit of Final Design and Project report

2 3

# DELIVERABLES MONTHS

Obtaining the urbanism certificate for design

1| Execution project with all compartments in-
cluded in A3 format, signed, stamped, and veri-

fied

1.1 r. Briceni, s. Marcauti

1.2 r. Ocnita, s. Dingeni

1.3 r. Soroca, s. Cosauti

1.4 r. Soroca, s. Volovita

15 r. Briceni, s. Cotiujeni

1.6 r. Soroca, s. Rubelnita

1.7 r. Briceni, s. Tabani

1.8 r. Briceni, s. Caracusenii Vechi

1.9 or. Basarabeasca
1.10 r. Basarabeasca, s. Carabetovca
1.11 r. Cahul, s. Alexandru loan Cuza
1.12 r. Cahul, s. Lebedenco
1.13 r. Cahul, s. Ursoaia
1.14 r. Cahul, s. Pelinei

2 | Cost estimate - Forms 1, 3, 5, and 7 signed and
stamped by a certified cost estimator

2.1 r. Briceni, s. Marcauti
2.2 r. Ocnita, s. Dingeni
2.3 r. Soroca, s. Cosauti
2.4 r. Soroca, s. Volovita
2.5 r. Briceni, s. Cotiujeni
2.6 r. Soroca, s. Rubelnita
2.7 r. Briceni, s. Tabani
2.8 r. Briceni, s. Caracusenii Vechi
2.9 or. Basarabeasca
2.10 r. Basarabeasca, s. Carabetovca
2.11 r. Cahul, s. Alexandru loan Cuza
2.12 r. Cahul, s. Lebedenco
2.13 r. Cahul, s. Ursoaia
2.14 r. Cahul, s. Pelinei
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# DELIVERABLES MONTHS
S
3 | Verification reports for the project documenta-
tion and cost estimate
3.1 r. Briceni, s. Marcauti
3.2 r. Ocnita, s. Dingeni
3.3 r. Soroca, s. Cosauti
3.4 r. Soroca, s. Volovita
3.5 r. Briceni, s. Cotiujeni
3.6 r. Soroca, s. Rubelnita
3.7 r. Briceni, s. Tabani
3.8 r. Briceni, s. Caracusenii Vechi
3.10 r. Basarabeasca, s. Carabetovca
3.11 r. Cahul, s. Alexandru loan Cuza
3.12 r. Cahul, s. Lebedenco
3.14 r. Cahul, s. Pelinei
4 | Topographical survey — up to 10 acres
4.7 r. Briceni, s. Tabani
4.8 r. Briceni, s. Caracusenii Vechi
4.14 r. Cahul, s. Pelinei
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CODE OF CONDUCT FOR EXPERTS FORM

CODE OF CONDUCT FOR EXPERTS (ES) Form

We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering
S.R.L. We have signed a contract with P.I. National Office for Regional and Local
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnita,
Soroca, Basarabeasca, Cahul in Moldova. Our contract requires us to implement measures to
address environmental and social risks related to the Services, including the risks of sexual
exploitation, sexual abuse and sexual harassment.

This Code of Conduct is part of our measures to deal with environmental and social risks related
to the Services. It applies to all Experts in places where the Services are being carried out.
This Code of Conduct identifies the behavior that we require from all Experts.

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not
be tolerated and where all persons should feel comfortable raising issues or concerns without
fear of retaliation.

REQUIRED CONDUCT

Experts shall:

1. carry out his/her duties competently and diligently;

2. comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of
other Experts and any other person;

3. maintain a safe working environment including, as applicable, by:

a. ensuring that workplaces, equipment and processes under each person’s control
are safe and without risk to health;

b. wearing required personal protective equipment; and

c. following applicable emergency operating procedures.

4. report work situations that he/she believes are not safe or healthy and remove
himself/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

5. treat other people with respect, and not discriminate against specific groups such as
women, people with disabilities, migrant workers or children;

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature with other
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel;

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including, but
not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

8. not engage in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

9. not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

10. complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, Sexual
Exploitation and Abuse (SEA), and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and



12. not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the
project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

I. Contact Mr. Philipp von Dryander in  writing at this address
philipp.dryander@m4health.pro or by telephone at +49 69 3487 7710 or in person at
Hebelstr. 11, 60318 Frankfurt am Main or

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be given
all due and appropriate consideration. We take seriously all reports of possible misconduct and
will investigate and take appropriate action. We will provide warm referrals to service providers
that may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by Experts may result in serious consequences, up to
and including termination and possible referral to legal authorities.

FOR EXPERT:

I have received a copy of this Code of Conduct written in a language that I comprehend. 1
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp
von Dryander requesting an explanation.

Name of Expert: Alexandr Podorvaniuc

Signature: [l OG?Z%%HM 4 ﬁ/

Date: 21 December 2023

Countersignature of authorized representative of the Consultant: Stefano Ferrari

Signature:

Date: 21 December 2023

ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and
behaviors constituting Sexual Harassment (SH)



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following non-exhaustive list is intended to illustrate types of prohibited behaviors:

(1) Examples of sexual exploitation and abuse include, but are not limited to:

An Expert tells a member of the community that he/she can get them jobs related to
the Services (e.g. cooking and cleaning) in exchange for sex.

An Expert that is connecting electricity input to households says that he can connect
women headed households to the grid in exchange for sex.

An Expert rapes, or otherwise sexually assaults a member of the community.
An Expert denies a person access to the Site unless he/she performs a sexual favor.

An Expert tells a person applying for employment under the Contract that he/she will
only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassment in a work context

An Expert comment on the appearance of another Expert (either positive or negative)
and sexual desirability.

When An Expert complains about comments made by another Expert on his/her
appearance, the other Expert comment that he/she is “asking for it” because of how
he/she dresses.

Unwelcome touching of an Expert or Employer’s Personnel by another Expert.

An Expert tells another Expert that he/she will get him/her a salary raise, or promotion
if he/she sends him/her naked photographs of himself/herself.



CODE OF CONDUCT FOR EXPERTS FORM

CODE OF CONDUCT FOR EXPERTS (ES) Form

We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering
S.R.L. We have signed a contract with P.I. National Office for Regional and Local
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnita,
Soroca, Basarabeasca, Cahul in Moldova. Our contract requires us to implement measures to
address environmental and social risks related to the Services, including the risks of sexual
exploitation, sexual abuse and sexual harassment.

This Code of Conduct is part of our measures to deal with environmental and social risks related
to the Services. It applies to all Experts in places where the Services are being carried out.
This Code of Conduct identifies the behavior that we require from all Experts.

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not
be tolerated and where all persons should feel comfortable raising issues or concerns without
fear of retaliation.

REQUIRED CONDUCT

Experts shall:

1. carry out his/her duties competently and diligently;

2. comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of
other Experts and any other person;

3. maintain a safe working environment including, as applicable, by:

a. ensuring that workplaces, equipment and processes under each person’s control
are safe and without risk to health;

b. wearing required personal protective equipment; and

c. following applicable emergency operating procedures.

4. report work situations that he/she believes are not safe or healthy and remove
himself/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

5. treat other people with respect, and not discriminate against specific groups such as
women, people with disabilities, migrant workers or children;

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature with other
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel;

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including, but
not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

8. not engage in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

9. not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

10. complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, Sexual
Exploitation and Abuse (SEA), and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and



12. not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the
project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

I. Contact Mr. Philipp von Dryander in  writing at this address
philipp.dryander@m4health.pro or by telephone at +49 69 3487 7710 or in person at
Hebelstr. 11, 60318 Frankfurt am Main or

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be given
all due and appropriate consideration. We take seriously all reports of possible misconduct and
will investigate and take appropriate action. We will provide warm referrals to service providers
that may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by Experts may result in serious consequences, up to
and including termination and possible referral to legal authorities.

FOR EXPERT:

I have received a copy of this Code of Conduct written in a language that I comprehend. 1
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp
von Dryander requesting an explanation.

Name of Expert: Vladimir Ivanov

Signature: %

Date: 21 December 2023

Countersignature of authorized representative of the Consultant: Stefano Ferrari

Signature:

Date: 21 December 2023

ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and
behaviors constituting Sexual Harassment (SH)



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following non-exhaustive list is intended to illustrate types of prohibited behaviors:

(1) Examples of sexual exploitation and abuse include, but are not limited to:

An Expert tells a member of the community that he/she can get them jobs related to
the Services (e.g. cooking and cleaning) in exchange for sex.

An Expert that is connecting electricity input to households says that he can connect
women headed households to the grid in exchange for sex.

An Expert rapes, or otherwise sexually assaults a member of the community.
An Expert denies a person access to the Site unless he/she performs a sexual favor.

An Expert tells a person applying for employment under the Contract that he/she will
only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassment in a work context

An Expert comment on the appearance of another Expert (either positive or negative)
and sexual desirability.

When An Expert complains about comments made by another Expert on his/her
appearance, the other Expert comment that he/she is “asking for it” because of how
he/she dresses.

Unwelcome touching of an Expert or Employer’s Personnel by another Expert.

An Expert tells another Expert that he/she will get him/her a salary raise, or promotion
if he/she sends him/her naked photographs of himself/herself.



CODE OF CONDUCT FOR EXPERTS FORM

CODE OF CONDUCT FOR EXPERTS (ES) Form
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering
S.R.L. We have signed a contract with P.I. National Office for Regional and Local
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnita,
Soroca, Basarabeasca, Cahul in Moldova. Our contract requires us to implement measures to
address environmental and social risks related to the Services, including the risks of sexual
exploitation, sexual abuse and sexual harassment.
This Code of Conduct is part of our measures to deal with environmental and social risks related
to the Services. It applies to all Experts in places where the Services are being carried out.
This Code of Conduct identifies the behavior that we require from all Experts.
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not
be tolerated and where all persons should feel comfortable raising issues or concerns without
fear of retaliation.

REQUIRED CONDUCT

Experts shall:

1. carry out his/her duties competently and diligently;

2. comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of
other Experts and any other person;

3. maintain a safe working environment including, as applicable, by:

a. ensuring that workplaces, equipment and processes under each person’s control
are safe and without risk to health;

b. wearing required personal protective equipment; and

c. following applicable emergency operating procedures.

4. report work situations that he/she believes are not safe or healthy and remove
himself/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

5. treat other people with respect, and not discriminate against specific groups such as
women, people with disabilities, migrant workers or children;

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature with other
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel;

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including, but
not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

8. not engage in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

9. not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

10. complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, Sexual
Exploitation and Abuse (SEA), and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and



12. not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the
project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

. Contact Mr. Philipp von Dryander in  writing at this  address
philipp.dryander@m4health.pro or by telephone at +49 69 3487 7710 or in person at
Hebelstr. 11, 60318 Frankfurt am Main or

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be given
all due and appropriate consideration. We take seriously all reports of possible misconduct and
will investigate and take appropriate action. We will provide warm referrals to service providers
that may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by Experts may result in serious consequences, up to
and including termination and possible referral to legal authorities.

FOR EXPERT:

I have received a copy of this Code of Conduct written in a language that I comprehend. I
understand that if I have any questions about this Code of Conduct, I can contact Mr. Philipp
von Dryander requesting an explanation.

Name of Expert: Ion Corsan

Signature:

Date: 21 December 2023

Countersignature of authorized representative of the Consultant: Stefano Ferrari

Signature:

Date: 21 December 2023

ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and
behaviors constituting Sexual Harassment (SH)



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following non-exhaustive list is intended to illustrate types of prohibited behaviors:

(1) Examples of sexual exploitation and abuse include, but are not limited to:

An Expert tells a member of the community that he/she can get them jobs related to
the Services (e.g. cooking and cleaning) in exchange for sex.

An Expert that is connecting electricity input to households says that he can connect
women headed households to the grid in exchange for sex.

An Expert rapes, or otherwise sexually assaults a member of the community.
An Expert denies a person access to the Site unless he/she performs a sexual favor.

An Expert tells a person applying for employment under the Contract that he/she will
only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassment in a work context

An Expert comment on the appearance of another Expert (either positive or negative)
and sexual desirability.

When An Expert complains about comments made by another Expert on his/her
appearance, the other Expert comment that he/she is “asking for it” because of how
he/she dresses.

Unwelcome touching of an Expert or Employer’s Personnel by another Expert.

An Expert tells another Expert that he/she will get him/her a salary raise, or promotion
if he/she sends him/her naked photographs of himself/herself.



CODE OF CONDUCT FOR EXPERTS FORM

CODE OF CONDUCT FOR EXPERTS (ES) Form
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering
S.R.L. We have signed a contract with P.I. National Office for Regional and Local
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnita,
Soroca, Basarabeasca, Cahul in Moldova. Our contract requires us to implement measures to
address environmental and social risks related to the Services, including the risks of sexual
exploitation, sexual abuse and sexual harassment.
This Code of Conduct is part of our measures to deal with environmental and social risks related
to the Services. It applies to all Experts in places where the Services are being carried out.
This Code of Conduct identifies the behavior that we require from all Experts.
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not
be tolerated and where all persons should feel comfortable raising issues or concerns without
fear of retaliation.

REQUIRED CONDUCT

Experts shall:

1. carry out his/her duties competently and diligently;

2. comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of
other Experts and any other person;

3. maintain a safe working environment including, as applicable, by:

a. ensuring that workplaces, equipment and processes under each person’s control
are safe and without risk to health;

b. wearing required personal protective equipment; and

c. following applicable emergency operating procedures.

4. report work situations that he/she believes are not safe or healthy and remove
himself/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

5. treat other people with respect, and not discriminate against specific groups such as
women, people with disabilities, migrant workers or children;

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature with other
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel;

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including, but
not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

8. not engage in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

9. not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

10. complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, Sexual
Exploitation and Abuse (SEA), and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and



12. not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the
project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

1. Contact Mr. Philipp von Dryander in  writing at this  address
philipp.dryander@m4health.pro or by telephone at +49 69 3487 7710 or in person at
Hebelstr. 11, 60318 Frankfurt am Main or

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be given
all due and appropriate consideration. We take seriously all reports of possible misconduct and
will investigate and take appropriate action. We will provide warm referrals to service providers
that may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by Experts may result in serious consequences, up to
and including termination and possible referral to legal authorities.

FOR EXPERT:

I have received a copy of this Code of Conduct written in a language that I comprehend. 1
understand that if [ have any questions about this Code of Conduct, I can contact Mr. Philipp
von Dryander requesting an explanation.

Name of Expert: Robert Fielding

Signature:

Date: (day month year): 15 December 2023

Countersignature of authorized representative of the Consultant: Stefano Ferrari
Signature:

Date: (day month year): 21 December 2023

ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and
behaviors constituting Sexual Harassment (SH)



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND
BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following non-exhaustive list is intended to illustrate types of prohibited behaviors:
(1) Examples of sexual exploitation and abuse include, but are not limited to:

e An Expert tells a member of the community that he/she can get them jobs related to
the Services (e.g. cooking and cleaning) in exchange for sex.

e An Expert that is connecting electricity input to households says that he can connect
women headed households to the grid in exchange for sex.

e An Expert rapes, or otherwise sexually assaults a member of the community.
e An Expert denies a person access to the Site unless he/she performs a sexual favor.

e An Expert tells a person applying for employment under the Contract that he/she will
only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassment in a work context

e An Expert comment on the appearance of another Expert (either positive or negative)
and sexual desirability.

e  When An Expert complains about comments made by another Expert on his/her
appearance, the other Expert comment that he/she is “asking for it” because of how
he/she dresses.

e Unwelcome touching of an Expert or Employer’s Personnel by another Expert.

e An Expert tells another Expert that he/she will get him/her a salary raise, or promotion
if he/she sends him/her naked photographs of himself/herself.



CODE OF CONDUCT FOR EXPERTS FORM

CODE OF CONDUCT FOR EXPERTS (ES) Form
We are the Consultant, Joint Venture led by management4health AG and Sigma Engineering
S.R.L. We have signed a contract with P.I. National Office for Regional and Local
Development (NORLD) for Design of Sanitary Groups for improving WASH facilities in
selected Health Care Facilities. These Services will be carried in districts of Briceni, Ocnita,
Soroca, Basarabeasca, Cahul in Moldova. Our contract requires us to implement measures to
address environmental and social risks related to the Services, including the risks of sexual
exploitation, sexual abuse and sexual harassment.
This Code of Conduct is part of our measures to deal with environmental and social risks related
to the Services. It applies to all Experts in places where the Services are being carried out.
This Code of Conduct identifies the behavior that we require from all Experts.
Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not
be tolerated and where all persons should feel comfortable raising issues or concerns without
fear of retaliation.

REQUIRED CONDUCT

Experts shall:

1. carry out his/her duties competently and diligently;

2. comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of
other Experts and any other person;

3. maintain a safe working environment including, as applicable, by:

a. ensuring that workplaces, equipment and processes under each person’s control
are safe and without risk to health;

b. wearing required personal protective equipment; and

c. following applicable emergency operating procedures.

4. report work situations that he/she believes are not safe or healthy and remove
himself/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

5. treat other people with respect, and not discriminate against specific groups such as
women, people with disabilities, migrant workers or children;

6. not engage in Sexual Harassment, which means unwelcome sexual advances, requests
for sexual favors, and other verbal or physical conduct of a sexual nature with other
Experts, Contractor’s Personnel (if applicable) or Client’s Personnel;

7. not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including, but
not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

8. not engage in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

9. not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

10. complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, Sexual
Exploitation and Abuse (SEA), and Sexual Harassment (SH);

11. report violations of this Code of Conduct; and



12. not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Client, or who makes use of grievance mechanism for Experts, if any, or the
project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

1. Contact Mr. Philipp von Dryander in  writing at this address
philipp.dryander@m4health.pro or by telephone at +49 69 3487 7710 or in person at
Hebelstr. 11, 60318 Frankfurt am Main or

2. Call +49-69-3487771-0 to reach the Consultant’s hotline and leave a message.

The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be given
all due and appropriate consideration. We take seriously all reports of possible misconduct and
will investigate and take appropriate action. We will provide warm referrals to service providers
that may help support the person who experienced the alleged incident, as appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by Experts may result in serious consequences, up to
and including termination and possible referral to legal authorities.

FOR EXPERT:

I have received a copy of this Code of Conduct written in a language that I comprehend. I
understand that if [ have any questions about this Code of Conduct, I can contact Mr. Philipp
von Dryander requesting an explanation.

Name of Expert: Pawel Neugebauer

Signature:

Date: (day month year): 16.12.2023

Countersignature of authorized representative of the Consultant: Stefano Ferrari
Signature:

Date: (day month year): 21 December 2023

ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and
behaviors constituting Sexual Harassment (SH)



ATTACHMENT 1 TO THE CODE OF CONDUCT FORM

BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)

The following non-exhaustive list is intended to illustrate types of prohibited behaviors:

(1) Examples of sexual exploitation and abuse include, but are not limited to:

An Expert tells a member of the community that he/she can get them jobs related to
the Services (e.g. cooking and cleaning) in exchange for sex.

An Expert that is connecting electricity input to households says that he can connect
women headed households to the grid in exchange for sex.

An Expert rapes, or otherwise sexually assaults a member of the community.
An Expert denies a person access to the Site unless he/she performs a sexual favor.

An Expert tells a person applying for employment under the Contract that he/she will
only hire him/her if he/she has sex with him/her.

(2) Examples of sexual harassment in a work context

An Expert comment on the appearance of another Expert (either positive or negative)
and sexual desirability.

When An Expert complains about comments made by another Expert on his/her
appearance, the other Expert comment that he/she is “asking for it” because of how
he/she dresses.

Unwelcome touching of an Expert or Employer’s Personnel by another Expert.

An Expert tells another Expert that he/she will get him/her a salary raise, or promotion
if he/she sends him/her naked photographs of himself/herself.
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Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH)
Performance Declaration

Consultant’s Name: Sigma Engineering S.R. L

Date: 21, December, 2023

Joint Venture Member’s or Subconsultant’s Name: management4health AG

RFP No. and title: MD-PIU-NORLD-376594-CS-CQS, Design of Sanitary Groups for improving WASH

facilities in selected Health Care Facilities

SEA and/or SH Declaration

We:

(a) have not been subject to disqualification by the Bank for non-compliance with SEA/ SH obligations
O (b) are subject to disqualification by the Bank for non-compliance with SEA/ SH obligations

O (c) had been subject to disqualification by the Bank for non-compliance with SEA/ SH obligations.
An arbitral award on the disqualification case has been made in our favor.

Signature:

Date: 21 December 2023




CERTIFICATE

1ISO 9001:2015

DEKRA Certification GmbH hereby certifies that the organization

management4health AG

Hebelstralle 11, 60318 Frankfurt, Deutschland

for the scope of certification:

Conception, implementation, monitoring and evaluation of projects and programs in
the international health sector

has established and maintains a quality management system according to the above mentioned standard.
The conformity was adduced with audit report no. A23081361.

Certificate registration no.: 91229847/1
Validity of previous certificate: 2023-12-14
Certificate valid from: 2023-12-15
Certificate valid to: 2026-12-14

Language translation

Dr. Rolf Krokel
DEKRA Certification GmbH, Stuttgart, 2023-11-14

DEKRA Certification GmbH * Handwerkstraf3e 15 * D-70565 Stuttgart * www.dekra-certification.de Page 1 of 1



ACHIZITII PUBLICE

Contract nr. 53
de achizitionare a serviciilor de proiectare

29.05.2024 mun. Chisindu
I. PARTEA GENERALA
Beneficiar Antreprenor
IMSP Policlinica Stomatologicd | SRL ”Sigma Engineering”, reprezentatd prin

Republicana, reprezentatd prin director Ina

administrator Vitalie TITEI, care actioneaza

CARPOVICI-CAITAZ, care actioneazi in | 0  baza  Statutului, — avand ~ IDNO
. . . 1 1017600028690, denumit 1n  continuare

baza Regulamentului de organizare i Prostator. e de o barte

functionare, avind IDNO__ 1003600150118, > Pe €e O parie,

denumitd in continuare Cumparator, pe de alta
parte,

ambii (denumiti in continuare Parti), au incheiat prezentul Contract referitor la urmatoarele:

1. Achizitionarea serviciilor de proiectare a replanificarii incaperilor si reparatia acoperisului
cladirii a IMSP Policlinica Stomatologica Republicana (cu obtinerea tuturor actelor permisive),
denumite in continuare Lucrari, conform procedurii de achizitie publicd nr. ocds-b3wdpl-MD-
1715071220361 din 22.05.2024, in baza deciziei grupului de lucru al Beneficiarului din 23.05.2024.

2. Urmatoarele documente vor fi considerate parti componente ale Contractului:

a) Formularul Contractului;

b) Specificatia tehnica;

c) Specificatia de pret;

d) Caietul de sarcini;

e) Garantia de bund executie.
3. In cazul unor discrepante sau inconsecvente intre documentele componente ale Contractului,
documentele vor avea ordinea de prioritate enumerata in pct. 2.
4. In calitate de contravaloare a platilor care urmeazi a fi efectuate de Beneficiar, Antreprenorul se
obligd prin prezentul contract sa livreze Beneficiarului documentatia de proiect si sa inlature defectele
in conformitate cu prevederile Contractului sub toate aspectele.
5. Beneficiarul se obliga prin prezentul sa pliteasca Antreprenorului, in calitate de contravaloare a
livrarii Lucrarilor, pretul Contractului sau orice altd suma care poate deveni platibila conform
prevederilor Contractului in termenele si modalitatea stabilite de Contract.


https://mtender.gov.md/tenders/ocds-b3wdp1-MD-1715071220361
https://mtender.gov.md/tenders/ocds-b3wdp1-MD-1715071220361

1. OBIECTUL CONTRACTULUI

1.1. Antreprenorul isi asuma obligatia de a presta Lucrarile conform Specificatiei, care este parte
integrantd a prezentului Contract.

1.2. Beneficiarul se obligd, la randul sau, sa achite si sa receptioneze Lucrarile livrate de Antreprenor.
1.3. Calitatea Lucrarilor se atesta prin respectarea documentelor normative si standardelor de stat ale
caror cerinte trebuie respectate la executarea documentatiei de proiect.

2.TERMENII SI CONDITIILE DE PRESTARE

2.1. Executarea Lucrarilor de proiectare se efectueaza in conformitate cu parametrii tehnici si cerintele
de baza la elaborarea proiectului stipulate in documentatia de atribuire si anexa nr. 1 la prezentul
Contract.

2.2. Termenul limitd de predare a documentatiei de proiect si deviz — 90 _de zile calendaristice,
inclusiv perioada de timp nesesara pentru verificarea documentatiei de catre verificatori de proiecte
atestati si obtinerea tuturor actelor permisive, calculate din data semnarii prezentului contract.

2.3. La elaborarea solutiilor de proiect, se va opta pentru solutii care vor duce la optimizarea
cheltuielilor pentru executia lucrarilor de reparatie (ulterior si pentru lucrarile de intretinere).

2.4. Antreprenorul elibereaza pentru Beneficiar documentatia de proiect si deviz in limba romana, in
volum de 3 exemplare + varianta electronica.

2.5. Lucrarea se considera predata Beneficiarului odata cu prezentarea documentatiei de proiect si
deviz, avizului pozitiv al verificatorilor de proeicte atestati, tututror actelor permisive si semnarea
actului de predare-primire.

3. PRETUL SI CONDITIILE DE PLATA

3.1. Pretul Lucrarilor conform prezentului Contract este stabilit in lei moldovenesti.

3.2. Suma totala a prezentului Contract, inclusiv TVA, se stabileste in lei moldovenesti si constituie
669 343.63 lei (sase sute sasezeci si noua mii trei sute patruzeci si trei lei, 63 bani).

3.3. Beneficiarul se obliga sa achite Antreprenorului, potrivit pet. 3.3., in decurs de 20 zile lucratoare
dupa prestarea serviciilor si acceptarea acestora fara obiectii cu prezentarea documentelor de nsotire
(actul de predare-primire si e-Factura).

3.4. Platile se vor efectua prin transfer pe contul Beneficiarului, indicat in prezentul Contract.

4. CONDITIILE DE PREDARE-PRIMIRE

4.1. Lucrarile se considera predate de catre Antreprenor si receptionate de catre Beneficiar daca:
a) cantitatea Lucrarilor corespunde informatiei indicate in specificatia la prezentul Contract;
b) calitatea Lucrarilor corespunde documentelor normative si standardelor de stat.

5. STANDARDE

5.1 Lucrarile prestate in baza contractului vor respecta standardele prezentate de catre Beneficiar in
cerintele caietului de sarcini.

5.2 Cand nu este mentionat nici un standard sau reglementare aplicabila, se vor respecta standardele
sau alte reglementari autorizate in Republica Moldova.

6. OBLIGATIILE PARTILOR
6.1. In baza prezentului Contract, Antreprenorul se obliga:

a) sd depund garantia de bund executie a contractului, in cuantum de 5% din valoarea
contractului cu TVA.

b) sa presteze Lucrdrile conform conditiilor prevazute de prezentul Contract;

¢) saindice termenul de garantie a lucrarilor — 5 ani;

d) sd notifice Beneficiarul, dupa semnarea prezentului Contract, in decurs de 2 zile
calendaristice, prin notificare scrisa sau e-mail, despre inceperea executarii Lucrarilor;

e) sa asigure conditiile corespunzatoare pentru receptionarea Lucrarilor de catre Beneficiar,
in termenele stabilite, in corespundere cu cerintele prezentului Contract;



f) sd asigure calitatea executarii Lucrarilor si sd suporte cheltuielile de verificare repetatd, in
caz de primire a Avizului negativ de la verificatorii de proiecte atestati;

g) sd stabileascd, in proiect, fazele determinante de executie a lucrdrilor si exercitarea
supravegherii de autor asupra lucrarilor pe tot parcursul constructiei;

6.2. In baza prezentului Contract, Beneficiarul se obliga:

a) saintreprinda toate masurile necesare pentru asigurarea receptionarii in termenul stabilit a
Lucrdrilor prestate in corespundere cu cerintele prezentului Contract si sd remita documentatia de
proiect spre verificare;

b) sd asigure achitarea Lucrarilor prestate, respectand modalitatile si termenele indicate in
prezentul Contract;

c) sd restituie Antreprenorului garantia de buna executie a contractului in termen de 10 zile
calendaristice, dupa receptionarea lucrarilor conform pct. 2.4. al Contractului.

7. JUSTIFICAREA DATORITA UNUI IMPEDIMENT

7.1. Partile sunt exonerate de raspundere pentru neindeplinirea partiala sau integrald a obligatiilor
conform prezentului Contract, daca aceasta este cauzatd de producerea unor impedimente in afara
controlului partilor (rdzboaie, calamitati naturale: incendii, inundatii, cutremure de pamant, precum si
alte circumstante care nu depind de vointa Partilor).

7.2. Partea care invoca aparitia impedimentului in afara controlului este obligatd sa informeze imediat
(dar nu mai tarziu de 10 zile) cealaltd Parte despre survenirea circumstantelor, dar si despre efectele
acestora asupra executarii contractului.

7.3 Survenirea circumstantelor impedimentului, momentul declansarii si termenul de actiune trebuie
sa fie confirmate printr-un certificat, eliberat in mod corespunzétor de catre organul competent din
tara Partii care invoca asemenea circumstante.

8. REZOLUTIUNEA CONTRACTULUI
8.1.Rezolutiunea Contractului se poate realiza cu acordul comun al Partilor.
8.2. Contractul poate fi rezolvit in mod unilateral in caz de:

a) refuz al Antreprenorului de a presta Lucrarile prevazute in prezentul Contract;

b) nerespectare de catre Antreprenor a termenelor de executare stabilite;

c) nerespectare de catre Beneficiar a termenelor de platd a Lucrarilor;

d) nesatisfacere de catre una dintre Parti a pretentiilor inaintate conform prezentului Contract;

e) contractantul se afla, la momentul atribuirii lui, in una dintre situatiile care ar fi determinat
excluderea sa din procedura de atribuire potrivit art. 19 al Legii nr. 131/2015 privind achizitiile
publice;

f) contractul a facut obiectul unei modificari substantiale care necesita o noud procedura de
achizitie publica in conformitate cu art. 76 al Legii nr. 131/2015 privind achizitiile publice;

g) contractul nu urma sa fie atribuit contractantului respectiv, avind in vedere o incélcare
grava a obligatiilor ce rezultd din Legea nr. 131/2015 priviind achizitiile publice si/sau tratatele
internationale la care Republica Moldova este parte, care a fost constatatd printr-o decizie a unei
instante judecatoresti nationale sau, dupa caz, internationale.

8.3. Partea initiatoare a rezolutiunii Contractului este obligatd sd comunice in termen de 5 zile
lucratoare celeilalte Parti despre intentiile ei printr-o scrisoare motivata.

8.4. Partea instiintata este obligata sa raspunda in decurs de 5 zile lucratoare de la primirea notificarii,
dupa expirarea acestui termen Contractul se considera incetat de drept.

9. RECLAMATII SI SANCTIUNI

9.1. Reclamatiile privind cantitatea Lucrarilor prestate sunt inaintate Antreprenorului la momentul
receptiondrii acestorasau nu mai tarziu de 10 zile de la data receptionarii, fiind confirmate printr-un
act intocmit Tn comun cu reprezentantul Antreprenorului.

9.2. Pretentiile privind calitatea Lucrarilor livrate sunt inaintate Antreprenorului in termen de 5 zile
lucratoare de la depistarea deficientelor de calitate, confirmate prin prescriptiile Beneficiarului si a
verificatorilor de proeicte atestati.



9.3. Antreprenorul este obligat sd examineze pretentiile inaintate in termen de 10 zile lucratoare de la
data primirii acestora si sa comunice, in scris, Beneficiarului despre decizia luata.

9.4. In caz de recunoastere a pretentiilor, Antreprenorul este obligat, in termen restrans, sa inlature
potrivit cerintelor Contractului.

9.5. Antreprenorul poartd raspundere pentru calitatea Lucrarilor in limitele stabilite, inclusiv pentru
viciile ascunse.

9.6 Pentru refuzul de a presta Lucrarile prevdzute in prezentul Contract, Antreprenorul suporta o
penalitate in valoare de 5% din suma totala a contractului.

9.7. Pentru prestarea cu Intarziere a Lucrarilor, Antreprenorul suporta plata despagubirii in valoare de
0,1% din suma Lucrarilor neexecutate, pentru fiecare zi de intarziere, dar nu mai mult de 1% din
suma totala a prezentului Contract.

9.8. Pentru achitarea cu intarziere, Beneficiarul suportd plata despagubirii in valoare de 0,1% din suma
Lucrdrilor neachitate pentru fiecare zi de intarziere, dar nu mai mult de 1% din suma totala a
prezentului contract.

10. DREPTURI DE PROPRIETATE INTELECTUALA
10.1. Antreprenorul are obligatia sa despagubeasca Beneficiarul impotriva oricaror:

a) reclamatii i actiuni in justifie, ce rezultd din incdlcarea unor drepturi de proprietate
intelectuald (brevete, nume, marci inregistrate etc.), legate de echipamentele, materialele, instalatiile
sau utilajele folosite pentru sau in legatura cu produsele achizitionate;

b) daune-interese, costuri, taxe si cheltuieli de orice natura, aferente, cu exceptia situatiei n
care o astfel de incalcare rezultd din respectarea Caietului de sarcini.

11. DISPOZITII FINALE

11.1. Litigiile ce ar putea rezulta din prezentul Contract vor fi solutionate de catre Parti pe cale
amiabild. In caz contrar, ele vor fi transmise spre examinare in instanta de judecatd competenti,
conform legislatiei Republicii Moldova.

11.2. De la data semnarii prezentului Contract, toate negocierile purtate si documentele perfectate
anterior, isi pierd valabilitatea.

11.3 Partile contractante au dreptul, pe durata indeplinirii contractului sa convinad asupra modificarii
clauzelor contractului, prin acord aditional, numai 1n cazul aparitiei unor circumstante care lezeaza
interesele comerciale legitime ale acestora si care nu au putut fi prevazute la data incheierii
contractului. Modificarile i completarile la prezentul Contract sunt valabile doar in cazul in care au
fost perfectate in scris si au fost semnate de ambele Parti.

11.4. Nici una dintre Parti nu are dreptul sa transmita obligatiile si drepturile sale stipulate in prezentul
Contract unor terte persoane, fara acordul in scris al celeilalte parti.

11.5. Prezentul Contract este intocmit in doud exemplare in limba de romana, cate un exemplar pentru
Antreprenor si Beneficiar.

11.6. Prezentul Contract se considera incheiat si intrd in vigoare la data semnarii, fiind valabil pana la
31.12.2024.

11.7. Prezentul Contract reprezintd acordul de vointa al ambelor parti si se considerd semnat la data
aplicdrii ultimei semnaturi de catre una din parti.

RECHIZITELE JURIDICE, POSTALE SI DE PLATI ALE PARTILOR

Antreprenor Beneficiar
SRL ”Sigma Engineering” IMSP Policlinica Stomatologica
Republicana




Adresaxmun. Chisindu, str. Alba-lulia, nr. | Adresa: MD-2012, mun. Chisinau, str. Vlaicu
101,0f. 55 Parcalab, nr. 17.
IDNO: 1017600028690 IDNO: 1003600150118
Tel.: 069665664 Tel.: 022 22-53-73
Denumirea Bancii: BC "MAIB” S.A. Denumirea Bancii:B.C “Moldinconbank™ S.A.
Cod bancar:  AGRNMD2X fil. ”Telecomtrans” Chisindu
IBAN: MD58AG000000022513182916 Cod bancar: MOLDMD2X332
IBAN: MD77TRPCCC518430C00012AA
SEMNATURILE PARTILOR

Antreprenorul

Beneficiarul

Semnatura autorizata:

Vitalie TITEI

Semnatura autorizata:

Ina CARPOVICI-CAITAZ




Anexanr. 1
la Contractul nr. 53
din 29.05.2024

SPECIFICATII TEHNICE
Specificarea tehnica
. . e deplina solicitata de Specificarea tehnica
Denumirea serviciilor < . . < < <
Nr. . Cod CPV catre autoritatea deplina propusa de catre
de proiectare -
contractanta ofertant
Conform Caietului de sarcini | Conform Caietului de sarcini
Servicii de proiectare a - Anexanr. 3 la perezntul | - /Anexa gr. 3t la It)erezntul
replanificarii Contract ontrac
incdperilor si reparatia e R
acoperisului cladirii a § Reprezentarea IMSP PSR In | Reprezentarea IMSP PSR n
1 IMSP Policlinica S toate Institutiile abilitate in | o410 Institutiile abilitate in
Stomatologici Q eliberarea actelor permisive | eliberarea actelor permisive
Republicani (cu =~ (dvizul Consiliului Na,tzgnal (4vizul Consiliului National
bii p tut tel al Mo.nun?entelor Istor'zce, al Monumentelor Istorice,
oblinerea tuturor actelor Autorizatia de construire a Autorizatia de construire a
permisive) Primariei mun. Chisinau si | Primgriei mun. Chisincu si
altele acte dupa necesitate). | ,jtele acte dupa necesitate).
SEMNATURILE PARTILOR
Antreprenorul Beneficiarul

Semnatura autorizata:

Vitalie TITEI

Semnatura autorizata:

Ina CARPOVICI-CAITAZ




Anexa nr. 2

la Contractul nr. 53

din 29.05.2024

SPECIFICATII DE PRET
Nr| Denumirea Cod |Unitatea | Cantita Pretul Suma lei | Termenii de
serviciilor CPV de tea unitar, MD, executare/
de proiectare masura inclusiv inclusiv prestare
TVA TVA
Servicii de proiectare
a replanificarii in termen de
incaperilor si reparatia i 90 zile
acoperisului cladiriia | S calendaristice
1 IMSP Policlipica = - - 557 786,36 | 669 343,63 din data
Stomatologica E semnarii
Republicana (cu contractului
obtinerea tuturor
actelor permisive)
TOTAL: 557786,36 | 669 343,63
SEMNATURILE PARTILOR
Antreprenorul Beneficiarul

Semnatura autorizata:

Vitalie TITEI

Semnatura autorizata:

Ina CARPOVICI-CAITAZ




Anexa nr. 3
la Contractul nr. 53

din 29.05.2024
CAIET DE SARCINI
Nr. . o e
Denumirea criteriilor . e e
de Cuprinsul criteriilor
de baza
ord.
1. DATE GENERALE A PROIECTULUI
1.1. | Beneficiar IMSP Policlinica Stomatologica Republicana
1.2. | Proiectant Determinat Tn urma procedurii de achizitie publica
1.4. | Adresa mun. Chisindu, str. Vlaicu Parcélab, nr. 17
1.5. | Denumirea proiectului Elaborarea documentatiei de proiect ”Replanificarea
inciperilor si reparatia acoperisului cladirii a IMSP
Policlinica Stomatologica Republicana (cu obtinerea
tuturor actelor permisive)”
2. DATE GENERALE
2.1. | Date generale despre Imobilul cu nr. 01002040438.01
bunurile imobiliare a
proprietarului
2.2. | Faza proiectului Proiect de executie
3. CERINTELE DE BAZA PRIVIND SOLUTIILE PROIECTULUI
3.1. | Elaborarea solutiilor de Suin=953 m?> - S+P+2E

proiect

Sconstruita=463 m?

Documentatia de proiect va fi elaborata in baza schitei

de proiect, prevederilor Hotararii Guvernului nr. 663

din 23.04.2010, recomandarilor raportului de

expertiza tehnica, a avizului CNMI si a temei de

proiectare ce va fi intocmita de comun cu Beneficiarul

dupa semnarea contractului de prestare a serviciilor.

Scopul proiectului:

1. Reparatia si inlocuirea acoperisului, inclusiv reparatia
stresinii i termoizolarea planseului de acoperire.

2. Inlocuirea tampliriei exterioare (conform Avizului
CNMI)

3. Hidroizolarea fundatiei (conform Avizului CNMI)

4. Replanificarea incaperilor interioare, cu modificarea
partialda a destinatiei acestora si constructia unui
ascensor amplasat in interior (conform schitei de

proiect).

5. Reconstructia sistemelor ingineresti pentru asigurarea
functionalitatii  incdperilor conform cerintelor
sanitare.

Documentatia de proiect va cuprinde urmatoarele
compartimente de proiect:

1. PG - Plan General

2. SA —Solutii Arhitecturale

3. C —Elemente de constructii




4. TP — Tehnologia de producere

IVC — Incilzire, ventilare si conditionarea aerului

6. RAC - Retele interioare de alimentare cu apa si
canalizare.

7. IEI/EEF - Iluminatul electric interior, Echipament
electric de forta.

8. A — Automatizarea sistemelor ingineresti.

9. AIA - Alimentarea interioara cu aer.

10. TS — Comunicatiile telefonice si de semnalizare

11. SI— Semanlizarea de incendiu

12. SPA — Semnalizarea de paza automata

13. D — Documentatia de deviz

N

In responsabiltiatea ofertantului intra verificarea
documentatiei de proiect.

in procesul de elaborare a proiectului Antreprenorul
va respecta cerintele stabilite in Regulamentul sanitar
privind conditiile de igiena pentru institutiile medico-
sanitare publice aprobat prin Hotiararea Guvernului
nr. 663 din 23.04.2010.

Cerinte preliminare privind materialele de finisare
utilizate In cadrul proiectului:

Timplaria: usile din PVC cu profile aluminiu.
Finisarile interioare in toate incaperile, conform
normativelor in vigoare, vor fi din materiale ecologice,
care corespund nivelului de calitate inalt, si cerintelor
sanitaro-igienice, antiincendiare, tehnice si estetice,
certificate in RM.

Peretii despartitori — vor fi din materiale ecologice, care
corespund cerintelor sanitaro-igienice, antiincendiare,
tehnice si estetice, certificate in RM.

Pardoselile — vor fi antiderapante, foarte usor de curatat
si de igienizat, fabricate din materiale tratate
antibacterian (de exemplu lenoleum medical), fara rosturi
(sa fie suprafete continue) - in dependentd de destinatia
fiecarei Incaperi.

Tavane: vor fi din materiale hidrorezistente,
antiincendiare, netede, usor accesibile pentru dereticare
umeda si rezistenta la prelucrarea cu detergenti si produse
dezinfectante permise pentru utilizare in ordinea stabilita.
La fel, tavanul trebuie sa prevada spatiul necesar pentru
amplasarea echipamentului si retelelor de iluminare
si/sau altele (cerintele difera in dependenta de destinatia
fiecarei Incaperi).

Fatada: Restabilirea stresinii, glafurilor, soclului dupa
hidroizolarea fundatiei.

Acoperisul: Schimbarea Tnvelitorii cu tabla prefaltuita si
termoizolarea planseului de acoperire.

3.2.

Sistemele ingineresti a
cladirii

La retelele ingineresti se va interveni pe masura
necesitatii asigurdrii functionalitatii incdperilor conform
cerintelor sanitare.




Compartimentele de proiect pentru sistemele ingineresti
sunt enumerate la p. 3.1.

4. | CERINTE SUPLIMENTARE
4.1. | Elaborarea variantelor de Antreprenorul va elabora conceptul de proiect in
proiect conformitate cu documentatia disponibila (vezi p.3.1) si
va prezenta Beneficiarului spre aprobare.
4.2 | Obtinerea tuturor actelor Antreprenorul va reprezenta IMSP PSR in toate
permisive Institutiile abilitate in eliberarea actelor permisive
(Avizul Consiliului National al Monumentelor Istorice,
Autorizatia de construire a Primariei mun. Chisindu si
altele acte dupa necesitate).
4.3. | Pregatirea materialelor Documentatia de proiect va fi elaborata si in conformitate

pentru expunere (prezentare)

cu prevederile NCM A.07.02-2012. Numadrul de
exemplare si modul de predare al documentatiei de
proiect in conformitate cu prevederile NCM A.07.02-
2012 — 3 exemplare + varinata electronica.

Este preferabil ca partea graficd a proiectului sa fie
prezentatd 1n format A3.

SEMNATURILE PARTILOR

Antreprenorul

Beneficiarul

Semnatura autorizata:

Vitalie TITEI

Semnatura autorizata:

Ina CARPOVICI-CAITAZ




FACTURA FISCALA
HAJIOTOBASI HAKJIAZIHA SI

ria,

Cepus, Ne

Nr.

EATO000479214

Formular tipizat
Anexa 1 Ia Ordinul Ministerului Finnantelor al Republicii Moldova
nr.118 din 28 august 2017
Tunosas dopwa

Punarico PecnyGmiki Mozosa
Ne 118 ot 28 asryera 2017 r

Tipis 1 k npiasy

Data eliberarii /data livrarii
Jlata BBINUCKH /jaTa MOCTaBKH

02.12.2024 /02.12.2024

data:

nara

9. Transportator
IlepeBo3unk

cf/nr. TVA /
¢d.x./ xom HIAC

1. Furnizor:
IlocraBmmx

SIGMA ENGINEERING SR.L., SEC.CENTRU Mihai Eminescu nr.72 of.304 Cont M D58A G000000022513182916,
BC "MAIB" SA. sucursala" MAIB PARK", AGRNM D2X522

cf/nr.,TVA 1017600028690 /
d.x./kon HIIC 0508403

2. Cumpiritor/beneficiar:
IMoxynaTens/moTyJarels

I.M.S.P. POLICLINICA STOMATOLOGICA REPUBLICANA, SEC.CENTRU Vlaicu Pircalab nr.17

c.f/nr.,TVA 1003600150118 /
¢$.x./ kog HAC

3. Delegatie seria_____ a data delegatul 4. Documente anexate ACT DE INDEPLINIRE A SERVICIILOR Ne 24-63
JIOBEpEHHOCTH CEPHs HOMep Aara JelIeTNpOBAHHBbIi Tlpunaraembie sokymentst  din 02.12.2024
Contract nr. 53 din 29.05.2024
5. Punct inciircare 6. Punct descircare 7. Redirijari
ITyHKT norpy3ku ITyHKT pasrpy3ku IepeanpecoBku
10.1 10.2 10.3 104 105 10.6 10.7 10.8 10.9 10.10 10.11 10.12
Denumirea marfurilor/activelor, serviciilor si codul pozitiei |Unitate | Cantitatea | Pret unitar | Valoarea totald Cota Suma totald a Valoarea Alta Tip ambalaj | Numar Masa
tarifare al marfii/activalui de marfurilor/ac | fara TVA, lei| fiara TVA,lei | TVA% TVA, lei mirfurilor/activelor | informatie |Tun ynakoskn| locuri | bruti, tone
HaumeHoBaHHE TOBAPOB/aKTUBOB, yCIyT U KOJ{ TOBAPHOI masuri tivelor, Llena O6mwas cymma | Craska O6uas cymma , serviciilor, lel Hpyras Konu- Macca
MO3UIIMH TOBapa/acTHBA. Enunun volumul equnnipl 6e3 | 6e3 HAC, nees | HAC, % HJC, nees CroumocTh uHbopMAaIHsL YECTBO 6pyTTO,
a serviciilor HJC, nees TOBapPOB/aKTHBOB, MecT TOHH
usmepe | Konugecrso yCIIyr, J1eeB
HUsA TOBapOB/aKTVI
BOB, 00BEM
yemyr
Servicii de proiectare a replanificarii incaperilor si serv 1|557786.36 557786,36] 20 111557,27 669343,63
reparatia acoperisului cladirii a IMSP Policlinica
Stomatologicad Republicana, conform Contract nr. 53
din 29.05.2024
12. TOTAL (pe factura fiscali) / Beero (1o HanoroBoit HakmaHoi) 557786,36 X 111557,27 669343,63 X X X 0,00

13. Permiseliberarea:
Otmyck

director VITALIETITEI

pasperm:

Aplicatd semnatura electronica de catre Furnizor\\IlpumeHena
anexTpoHHas noanuck [locrapmuka 02.12.2024

14. Predat marfurile/activele (serviciile):
Cpnan ToBapbl/akTHBBI (yCIIYTH)

director VITALIE TITEI

Functia, numele, prenumele , semnitura \ J[o;okHOCTb, GaMUIIUs, UMs, TOAIKCH

Aplicata semnatura electronica de catre Furnizor\\IIpumenena
3neKTpoHHas noanuch [ocrasmuka 02.12.2024

LS.

15. M"l];[nit mirfurile/activele intermediarul (transportatorul):

[1puHsn TOBapbl/aKTUBBI IOCPEIHUK (TIEPEBO3UHK)

16. Predat miirfurile/activele intermediarul
(transportatorul)::

Crai ToBapbl/aKTHBBI TIOCPEAHHK (TIEPEBO3YHK)

17. Primit mérfurile/activele (serviciile)
cumpiritorul/beneficiarul:

IIpusnsin ToBapsl/akTHBEI (YCIYTH)
MOKYTIaTeIb/ oIy 4aTenb

Functia, numele, prenumele , semnitura \ [[ookHOCTb, paMuIIns, M3 , IOAINCH

Functia, numele, prenumele , semnitura \ JlokHoCTS, paMuins, UMs , IOAIKCH

Functia, numele, prenumele , semnitura \ JJoikHOCTb, haMUIIHs, HMS , IOANHCH

Valida numai cu semnaturile electronice ale Cumparatorului\
\[eiicTBUTE/IbHA TOIBKO MPU HANHYMK HJIEKTPOHHBIX TOJHCE]H
Iokynarens

Functia, numele, prenumele , semniitura \ J[omkHOCTb, paMuiius, UMs , HOANKCH

Paginaldin 2




FACTURA FISCALA Seria, Nr.

HAJIOTOBASI HAKJIAJTHASI cepns, o EAT000479214

18. Timpul de stationare a mijlocului de transport
BpeMsi IpoCTOst TPAaHCIIOPTHOTO CPEeCTBa

Operatia Ziua, luna, ora, minutelela Semnitura

Onepanus JleHsb, Mecs1, yac, MUHYThI Tloamuce
Sosire Plecare Stationare
IpubsITHs VobiTHS Ipocros

incircare

Iorpyska

Descircare

Pasrpyska

19. Ruta si distanta de transport, km
MapupyT ABHKEHHS U PACCTOSIHUE MEPEBO3KU, KM

20. Forma de plati
Bun omnarst

21. Mentiuni

OT™MeTKH

22. Calculul prestatiilor de transport
PacueT TpaHCIIOPTHBIX yCITyT

4. Documente anexate
IIpunaraemble JOKyMEHTBI
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SIGMA ENGINEERING S.R.L.

E I_ln l |—I I_ | I—ID COMPLETE ENGINEERING SERVICES

Nr.  250102.01
Data: 02.01.2025

ACT DE PREDARE-PRIMIRE
Predarea documentatiei de proiect pentru obiectivul:

Replanificarea incéperilor si reparatia acoperisului cladirii IMSP “Policlinica Stomatologica
Republicana” (nr. cad. 0100204.438.01), pe terenul cu nr. cadastral 0100204.438, mun. Chisinau, str.
Vlaicu Parcilab 17.

Citre: IMSP ”Policlinica Stomatologica Republicand”
Contract: CONTRACT nr. 59 din 29.05.2024 privind achizitionarea serviciilor de proiectare
Compartimente Nr. de Orlgm.al /
exemplare Copie

1. Raport unic de verificare Nr. 01-11-24 3 Copii
2. PE Nr.155/23 PG-OLC-SA - Plan General, Organizarea Lucririlor ((2\ Cobii
de Constructie, Solutii Arhitecturale P
3. PE Nr.155/23 TP - Tehnologia de producere 2 Copii
4. PE Nr.155/23 C - Elemente de constructii (Capitolele 1 si 2) 2 Copii
5. PE Nr.155/23 IVC — inciilzire, Ventilare si Climatizare 2 Copii
6 PE Nr.155/23 RAC - Retele interioare de alimentare cu apa si 5 Conii
canalizare P
7. PE Nr.155/23 EEF/IEI — Echipament electric de forta si [luminat N

. . 2 Copii
Electric Interior
8. PE Nr.155/23 TS - Comunicatii telefonice si de semnalizare 2 Copii
9. PE Nr.155/23 D - Deviz de cheltuieli 2 Copii
10. Ridicarea topografica 3 Copii
11. Extras din documentatia de proiect in conformitate cu prevederile i Original
art, 12, al. (1) din legea nr. 163/2010 &
12. Stick USB cu toati documentatia de proiect in format PDF 1
Noti:

1. Documentatia de proiect in original va riméane la Sigma Engineering S.R.L. si va fi predata cétre
Client la receptia la terminare a lucrarilor de constructie.
2. Devizul de cheltuieli si caietul de sarcini in format editabil (WORD) este disponibil pe stick-ul
USB.
Predat la data Prlmlt la data 0L. 0 ’( 0 °2§

atologici Republicani”

BC'MAIB'S.A. Suc.'MAIB PARK' Legal address: Contacts:
IBAN: MD5S8AG000000022513182916 72 M. Eminescu str., of. 304, Tel: +373 69 665 664
SWIFT: AGRNMD2X522 Chisinau, MD-2012, E-mail: contact@sigma.md

Fiscal code: 1017600028690 Republic of Moldova www.sigma.md







ACHIZITII PUBLICE

CONTRACT Nr. 87

privind achizitia de servicii

I PARTEA GENERALA

Obiectul achizitiei: Servicii de elaborare a expertizei tehnice a cladirii si schitei de proiect
pentru reconstructia cladirii cu obtinerea tuturor actelor permisive

Cod CPV: 71319000-7

30.06.2023

Prestatorul de servicii

mun. Chisindu

Autoritatea contractanti

SRL "Sigma Engineering”, reprezentatd prin
administrator Vitalie TITEL care actioneaza in
baza Statutului, IDNO 1017600028690,

IMSP Policlinica Stomatologici Republicani,
reprezentatd prin director Ina CARPOVICI-

CAITAZ, care actioneazd in  baza

denumit In continuare Prestator, pe de o parte,

Regulamentului de organizare si functionare,

inregistrat Tn Registrul de Stat cu c/f
1003600150118 din data 09.12.2003, denumita

in continuare Beneficiar, pe de alta parte,

ambii (denumiti(te) in continuare Parti), au incheiat prezentul Contract referitor la urmétoarele:

a. Achizitionarea serviciilor de elaborare a expertizei tehnice a clidirii si schitei de proiect
pentru reconstructia cladirii cu obfinerea tuturor actelor permisive, denumite in continuare
Servicii, conform procedurii de achizitii publice de tip achizifie de valoare micd, n baza deciziei
Grupului de lucru al Beneficiarului din 30.06.2023 (Proces-verbal nr. 66/23).

b. Urmatoarele documente vor fi considerate parti componente ale Contractului:

a) Specificatia tehnica si de pret.

C. In cazul unor discrepante sau inconsecvente intre documentele componente ale
Contractului, documentele vor avea ordinea de prioritate enumerata mai sus.

d. In calitate de contravaloare a platilor care urmeazi a fi efectuate de Beneficiar,

Prestatorul se obliga prin prezentul contract sd presteze Beneficiarului Serviciile si sa inlature
defectele lor in conformitate cu prevederile Contractului sub toate aspectele.

e. Beneficiarul se obligd prin prezentul contract si pliteascd Prestatorului, in calitate de
contravaloare a prestarii serviciilor, pretul Contractului in termenele si modalitatea stabilite de

Contract.

1. Obiectul Contractului
1.1.
parte integranta a prezentului Contract.
1.2
Prestator.

Prestatorul isi asumé obligatia de a presta Serviciile conform Specificatiei, care este

Beneficiarul se obligd, la randul sdu, sa achite si sa receptioneze Serviciile prestate de




2. Termeni si conditii de livrare/prestare

2.1. Prestarea Serviciilor se efectueazi de cédtre Prestator in termen de 75 zile lucritoare din

momentul primirii solicitirii de la repo tul Beneficiarului pina la depunerea
al Monumentelor Istorice.

2.2.  Documentatia de insotire a Serviciilor include:

1) act de predare-primire a serviciilor;

2) factura fiscala.

2.3.  Originalele documentelor prevdzute In punctul 2.2 se vor prezenta Beneficiarului cel

tarziu la destinatia finald prestdrii serviciilor. Prestarea serviciilor se considerd incheiati in

momentul 1n care sunt prezentate documentele de mai sus.

3. Pretul si conditii de plati

3.1.  Pretul Serviciilor prestate conform prezentului Contract este stabilit in lei moldovenesti,
fiind indicat Specificatia prezentului Contract.

3.2.

lei MD.

3.3.  Achitarea plétilor pentru Serviciile prestate se va efectua in lei moldovenesti.

3.4. Metoda si conditiile de platd de catre Beneficiar vor fi: prin transfer bancar, in decurs
de 20 zile lucratoare din data prezentirii facturii fiscale si actului de predare — primire a
serviciilor prestate.

3.5. Platile se vor efectua prin transfer bancar pe contul de decontare al Prestatorului indicat
in prezentul Contract.

4. Conditii de predare-primire

4.1. Serviciile se considera predate de cétre Prestator si receptionate de cétre Beneficiar dacé:
a) cantitatea Serviciilor corespunde informatiei indicate in Lista serviciilor si documentele
de 1nsotire conform punctului 2.2 al prezentului Contract;

b) calitatea Serviciilor corespunde informatiei indicate in Spec1ﬁca‘;1e

c) ambalajul si integritatea Bunurilor corespunde informatiei indicate in Specificatie.

4.2, Prestatorul este obligat si prezinte Beneficiarului un exemplar original al facturii fiscale
odati cu prestarea Serviciilor, pentru efectuarea platii. Pentru nerespectarea de cétre Prestator a
prezentei clauze, Beneficiarul 1si rezerva dreptul de a majora termenul de achitare previzut in
punctul 3.4 corespunzitor numdrului de zile de intirziere si de a ﬁ exonerat de achitarea
penalitatii stabilite in punctul 10.3.

S. Standarde

5.1.  Serviciile prestate in baza contractului vor respecta standardele prezentate de citre
furnizor in propunerea sa tehnica.

5.2. Cind nu este mentionat nici un standard sau reglementare aplicabild se vor respecta
standardele sau alte reglementiri autorizate in tara de origine a Serviciilor. :

6. Obligatiile partilor

6.1.  In baza prezentului Contract, Prestatorul se obligi:

a) si presteze Serviciile in conditiile previzute de prezentul Contract;

b) sd anunte Beneficiarul dupd semnarea prezentului Contract, in decurs .de 5 zile
calendaristice, prin telefon/fax sau mijloace electronice, despre disponibilitatea prestarii

Serviciilor;

c) sd asigure conditiile corespunzitoare pentru receptionarea Serviciilor de cétre Beneficiar,
in termenele stabilite, in corespundere cu cerintele prezentului Contract;
d) sd asigure integritatea si calitatea Serviciilor pe toatd perioada de pand la recepfionarea

lor de cétre Beneficiar.
6.2. Inbaza prezentului Contract, Beneficiarul se obliga:



a) sd Intreprindd toate masurile necesare pentru asigurarea recepfiondrii in termenul stabilit a
Serviciilor prestate in corespundere cu cerinele prezentului Contract;

b) sd asigure achitarea Serviciilor prestate, respectind modalitétile si termenele indicate in
prezentul Contract.

7. Circumstante care justifici neexecutarea contractului

7.1.  Pargile sunt exonerate de rdspundere pentru neindeplinirea partiald sau integrald a
obligatiilor conform prezentului Contract, daci aceasta este cauzati de producerea unor cazuri de
circumstante care justificd neexecutarea contractului(rdzboaie, calamitdfi naturale: incendii,
inundatii, cutremure de pdmint, precum si alte circumstante care nu depind de vointa Partilor).
7.2. Partea care invocd clauza circumstantelor care justifici neexecutarea contractuluieste
obligatd si informeze imediat (dar nu mai tirziu de 10 zile) cealaltd Parte despre survenirea
circumstantelor care justificd neexecutarea contractului.

7.3.  Survenirea circumstanelor care justifici neexecutarea contractului, momentul declangrii
si termenul de actiune trebuie sid fie confirmate printr-un aviz de atestare, eliberat in mod
corespunzdtor de citre organul competent din tara Pértii care invocs asemenea circumstante.

7.4 in cazul in care in circumstantele care justificd neexecutarea contractului, acesta se
modificd prin acordul aditional, inclusiv modificarea termenilor de executare, in.cazul unei
executdri ulterioare a contractului. Cand se executd pct.7.1 si pet. 7.3, partile modificd contractul
prin acord - aditional, privind neindeplinerea partiald sau integrald a obligatiunilor, inclusiv
modificarea termenilor in cazul suspendérii si executdrii ulterioare a contractului.

8. Rezolutiunea
8.1.  Rezolutiunea Contractului se poate realiza cu acordul comun al Partilor,
8.2.  Contractul poate fi rezolvit in mod unilateral de cétre: ’

a) Beneficiar in caz de refuz al Prestatorului de a presta Serviciile prevdzute in prezentul
Contract;

b) Beneficiar in caz de nerespectare de cétre Prestator a termenelor de prestare stabilite;

c) Prestator In caz de nerespectare de cétre Beneficiar a termenelor de plata a Serviciilor;

d) Prestator sau Beneficiar in caz de nesatisfacere de catre una dintre Pir{i a pretentiilor
inaintate conform prezentului Contract.

8.3 Beneficiar are dreptul de a rezolvi unilateral contractul in perioada de valabilitate a

acestuia In una dintre urmétoarele situatii:

a)contractantul se afla, la momentul atribuirii lui, in una dintre situatiile care ar fi determinat
excluderea sa din procedura de atribuire potrivit art. 19 al Legii nr. 131/2015 privind achizitiile
publice;

b) contractul a facut obiectul unei modificdri substantiale care necesita o noud procedurd de
achizitie publicd in conformitate cu art. 76 al Legii nr. 131/2015 privind achizitiile publice;

¢) contractul nu ar fi trebuit sa fie atribuit contractantului respectiv, avind in vedere o incilcare
gravd a obligatiilor ce rezultd din Legea nr. 131/2015 privind achizitiile publice si/sau tratatele
internationale la care Republica Moldova este parte, care a fost constatatd printr-o decizie a unei
instante judecatoresti nationale sau, dupa caz, internationale.

8.4.  Partea inifiatoare a rezolufiunii Contractului este obligatd sd comunice in termen de 30
zile lucrdtoare celeilalte Parti despre intentiile ei printr-o scrisoare motivata.

8.5. Partea Instiintatd este obligatd sd rdspundd in decurs de 15 zile lucratoare de la primirea
notificarii. In cazul in care litigiul nu este solutionat in termenele stabilite, partea initiatoare va
initia rezolutiunea.

9. Reclamatii
9.1. Reclamatiile privind cantitatea Serviciilor prestate sunt Inaintate Prestatorului la
momentul receptiondrii lor, fiind confirmate printr-un act intocmit in comun cu reprezentantul

Prestatorului.



9.2.  Pretentiile privind calitatea serviciilor prestate sunt inaintate Prestatorului in termen de 20
zile de la depistarea deficientelor de calitate si trebuie confirmate printr-un certificat ehberat deo
organizatie independenta neutrd gi autorizata in acest sens.

9.3.  Prestatorul este obligat sd examineze pretentiile naintate in termen de 5 zile de la data
primirii acestora si s& comunice Beneficiarului despre decizia luata.

9.4. In caz de recunoastere a pretentiilor, Prestatorul este obligat, in termen de 14 zile, si
presteze suplimentar Beneficiarului cantitatea neprestatd de servicii, iar In caz de constatare a
calitdtii necorespunzitoare — si le substituie sau sd le corecteze in conformitate cu cerinfele
Contractului.

9.5. Prestatorul poartd rdspundere pentru calitatea Serviciilor in limitele stabilite, inclusiv
pentru viciile ascunse.

9.6. in cazul devierii de la calitatea confirmati prin certificatul de calitate intocmit de
organizatia independentd neutrd sau autorizati In acest sens, cheltuielile pentru stationare sau
intarziere sunt suportate de partea vinovata.

10.  Sanctiuni

10.1. Pentru refuzul de a presta Serviciile prevazute in prezentul Contract, Prestatorul suportéd o
penalitate in valoare de 1,0% din suma totala a contractului.

10.2. Pentru prestarea cu intirziere a Serviciilor, Prestatorul poartid plata despagubirii in
valoare de 0,1% din suma Serviciilor neprestate, pentru fiecare zi de intdrziere, dar nu mai mult
de 1,0% din suma totala a prezentului Contract.

10.3. Pentru achitarea cu intirziere, Beneficiarul poartd plata despagubirii in valoare de 0,1%
din suma Serviciilor neachitate, pentru fiecare zi de intérziere, dar nu mai mult din suma
totald a prezentului contract. ‘
10.4. Prima zi lucrdtoare ulterioard datei ce constituie termenul limitd de prestare, precum si,
termenul limitd de achitare se considerd zi lucrétoare de intdrziere.

10.5. Suma penalitatii calculate Prestatorului conform prezentului Contract poate fi dedusd
(retinutd) de citre Beneficiar din suma pléii pentru Serviciile prestate.

11.  Drepturi de proprietate intelectuala

11.1. Prestatorul are obligatia sd despdgubeascd achizitorul Impotriva oricéror:

a) reclamatii si actiuni in justifie, ce rezultd din Incélcarea unor drepturi de proprietate
intelectuald (brevete, nume, mirci inregistrate etc.), legate de echipamentele, materialele,
instalatiile sau utilajele folosite pentru sau in legéturd cu produsele achizifionate, si

b) daune-interese, costuri, taxe si cheltuieli de orice naturd, aferente, cu exceptia situatiei in
care o astfel de Incélcare rezultd din respectarea Caietului de sarcini Intocmit de catre achizitor.

12.  Dispozitii finale

12.1. Litigiile ce ar putea rezulta din prezentul Contract vor fi solutionate de cétre Parti pe cale
amiabil. In caz contrar, ele vor fi transmise spre examinare in instanta de judecatd competenta
conform legislatiei Republicii Moldova.

12.2. Piértile contractante au dreptul, pe durata indeplinirii contractului, sd convind asupra
modificarii clauzelor contractului, prin acord aditional, numai in cazul aparitiei unor
circumstante care lezeazd interesele comerciale legitime ale acestora §i care nu au putut fi
previzute la data incheierii contractului. Modificérile §i completérile la prezentul Contract sint
valabile numai in cazul in care au fost perfectate in scris si au fost semnate de ambele Parti.

12.3. Nici una dintre Pirfi nu are dreptul si transmitd obligatiile si drepturile sale stipulate in
prezentul Contract unor terte persoane fird acordul in scris al celeilalte parfi.

12.4. Prezentul Contract in cazul In care este semnat electronic, de cétre ambele pdrti, acesta
este remis in mod automat prin mijloacele electronice, dar in cazul cind contractul este semnat
olografic se intocmeste in doud exemplare in limba roménd, cite un exemplar pentru Prestator,
Beneficiar.

12.5. Prezentul Contract se considerd incheiat la data semndrii §i intrd In vigoare la data
inregistrarii la una din trezoreriile regionale ale Ministerului Finantelor, in cazul in care sursele



financiare se alocd din bugetul de stat/bugetul local, sau la data semnirii sau la o altid dati
ulterioard indicatd in acest contract in cazul in care gestionarea surselor financiare nu se

efectueazi prin intermediul sistemului trezorerial.

12.6. Prezentul contract este valabil pana la 31.12.2023.
12.7. Prezentul Contract reprezinti acordul de vointd al pértilor si se considerd semnat la data

aplicdrii ultimei semnaturi de cétre una din parti.
Pentru confirmarea celor mentionate mai sus, Partile au semnat prezentul Contract in

12.8.

conformitate cu legislatia Republicii Moldova.

RECHIZITELE JURIDICE, POSTALE SI DE PLATI ALE PARTILOR

Autoritatea contractanti
SRL ”Sigma Engineering”
IMSP Policlinica Stomatologicii Republicani
Adresa: mun. Chisinau, str. Alba-Iulia, Adresa: MD-2012, mun. Chigindu, str.
nr. 101, of. 55 Vlaicu Pérciélab, nr. 17.
IDNO: 1017600028690 IDNO: 1003600150118
Tel.: 069665664 Tel.: 022 22-53-73
Denumirea | BC "MAIB” S.A. Denumirea | B.C ”Moldinconbank” S.A. fil.
Bancii: Bincii: ”Telecomtrans” Chisindu
Cod AGRNMD2X Cod MOLDMD2X332
bancar: bancar:
IBAN: MDS58AG000000022513182916 | IBAN:
SEMNATURILE PARTILOR
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Anexanr. 1
la contractul nr. 87
din 30.06.2023

SPECIFICATII TEHNICE

Denumirea serviciilor

Specificatia tehnica a serviciilor

Servicii de elaborare a
expertizei tehnice a cladirii §i
schitei de proiect pentru
reconstructia clddirii cu
obtinerea tuturor actelor

Lucrarile de cercetéri

V-4116 m3

h-9m

Cat. II de complexitate a lucrarilor
Cat. II de complexitate a cladirii

Lucriri de ridicéri topografice
S=0,45 ha

Serviciul de consultantd privind aprobarea documentatiei de
proiect de citre Consiliul National al Monumentelor Istorice

permisive

Elaborarea schitei de proiect pentru depunerea la Consiliul
National al Monumentelor Istorice si obtinerea certificatului
urbanism

S=1371 m2

SEMNATURILE PARTILOR
Prestator de servicii Beneficiarul / /
Semnitura autorizati: Semnitura autorizata:
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Anexanr. 2
la contractul nr. 87
din 30.06.2023

SPECIFICATII DE PRET

Nr. Capitolului, tabelului si
punctului indicatii la capitol sau
parte al culegerilor de preturila

lucriirile de proiect §i prospect. in
constructii
Servicii de elaborare a expertizei tehnice a clddirii i schitei de proiect pentru reconstructia
cladirii cu obtinerea tuturor actelor permisive
Catalogul de preturi pentru lucrérile
de misurare, cercetare i proiectéri
a reparatiilor capitale a cladirilor.

Calcul de
cost a+bx

Codul Denumirea
CPV serviciilor

Suma Suma cu
fara TVA TVA

Lucriérile de

cercetdri
Tabelul 12
M 'h4_1 éfnm?’ a=35.72 /100 m3
Cat. 1Ide KEI 11,41161 O—(l)(0ef.3justarilor la V(ilum ii;?;gii 1 g
. -14, - indexarea preturilor > >
°°r]“pl‘i".lfate a AC si DR din 21.12.2007 s¢125%1 ¢ 4275628 51307,536
verartior K-1.25 monument arhitectural, 1,1
Cat. H. de tab.1, p.5
complexitate a K -1,25 cladiri civile p.1.6
cladirii DR
K - 1,2 zoni seismica
K -1,1 conditii geologice
NCM L.02.12-1:2018,
Lucrari de teren:
tab.5, p.6 - 4149 (k=1.2)
Lucréri de ridicéri nota 3.' - (.)'85 0.45%(4149%
¢ P Lucrari de birou: 1.2*0.85)*1.
ogogra }1lce tab.5, p.6 - 1575 (k=1.2) 107*%1.06+0. 2 773,65 3 328,38
5=0,45 ha tab. 58, p.2 - 38 (k=1.75) 25%(1575*1.
iy Trans.: tab. 1, p.2 - 1.107 (10.7%)  2)+38*L.75
S Org. si lichid. lucr. p. 3.10 - 1.06 /
= (6%)
con
=
Serviciul de
consultanta
privind aprobarea
documentatiei de
proiect de catre Forfetard 7 000 7 000,00 8 400,00
Consiliul
National al
Monumentelor
Istorice
Elaborarea schitei ~NCM L.02.11-1:2013, tab. 3, p.5
de proiect pentru a= 84920;
depunerea la b=204;
Consiliul k1=0.15 (Schita de proiect); (84920+(204
National al k2=1.2 (Zona istorica). *1371))*0.15 88 598,77 106 318,524
Monumentelor k3=1,5 (reconstructie), p.3.11, *¥1.2%1.5%0,9
Istorice si NCM L.02.11.2013
obtinerea k=0.,90 (reducere 10%)



certificatului
urbanism
S=1371 m2
TOTAL: | 141 128,70 | 169 354,44
SEMNATURILE PARTILOR
Prestator de servicii Beneficiarul =

Semnitura autorizati:

Semnitura autorizati:
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CONTRACT nr. 78
de achizitionare: Servicii de proicectare privind reabilitarea sistemului cu apa si

canalizare in cadrul institutiei IMSP Spitalul Clinic de Boli Infectioase ”Toma

CIORBA” pentru anul 2022.

”08” august 2022

Mun. Chisindu

Beneficiar

Antreprenor

IMSP SCBI ,,Toma Ciorba”’, reprezentat prin
Directorul Sergiu VASILITA, care actioneaza
in baza statutului Intreprinderii, denumit in

continuare Beneficiar, IDNO 1003600132121,

SRL ,SIGMA ENGINEERING,, reprezentat
prin director Titei Vitalie ,care actioneaza in
baza statutului 1Intreprinderii, denumit 1in
continuare Antreprenor, IDNO 1017600028690,

pe de o parte, pe de alti parte,
ambii (denumiti in continuare Pdrti), au incheiat prezentul Contract referitor la urméatoarele:

1. Achizitionarea: Servicii de proiectare privind reabilitarea sistemului cu apa si canalizare n cadrul
institutiei IMSP Spitalul Clinic de Boli Infectioase ”Toma CIORBA” pentru anul 2022, denumite in
continuare Lucrari, conform procedurii de achizitie publicad nr. ocds-b3wdp-MD-1656666713212 din
01.07.2022 in baza deciziei grupului de lucru al Beneficiarului din 27.07.2022.

2. Urmatoarele documente vor fi considerate parti componente ale Contractului:

a) Formularul Contractului;
b) Formularul ofertei;

c) Caietul de sarcini;

d) Specificatia tehnica;

€) Specificatia de pret;

) Declaratie privind confirmarea identitétii beneficiarilor efectivi si neincadrarea acestora
in situatia condamnadrii pentru participarea la activitati ale unei organizatii sau grupdri criminale, pentru
coruptie, frauda si/sau spélare de bani.

3. In cazul unor discrepante sau inconsecvente intre documentele componente ale Contractului,
documentele vor avea ordinea de prioritate enumerata in pct. 2.

4. In calitate de contravaloare a platilor care urmeazi a fi efectuate de Beneficiar, Antreprenorul se
obligd prin prezentul contract si livreze Beneficiarului documentatia de proiect si s inlature defectele
in conformitate cu prevederile Contractului sub toate aspectele.

5. Beneficiarul se obliga prin prezentul sd plateascd Antreprenorului, in calitate de contravaloare a
livrarii Lucrérilor, pretul Contractului sau orice altdi suméd care poate deveni platibild conform
prevederilor Contractului in termenele si modalitatea stabilite de Contract.

1. OBIECTUL CONTRACTULUI

1.1. Antreprenorul isi asuma obligatia de a presta Lucrdrile conform Specificatiei, care este parte
integrantd a prezentului Contract.

1.2. Beneficiarul se obligd, la randul sdu, sa achite si sa receptioneze Lucrarile livrate de Antreprenor.
1.3. Calitatea Lucrérilor se atestd prin respectarea documentelor normative si standardelor de stat ale
céror cerinte trebuie respectate la executarea documentatiei de proiect.



2.TERMENII SI CONDITIILE DE PRESTARE

2.1. Executarea Lucrérilor de proiectare se efectueaza in conformitate cu parametrii tehnici si cerintele
de baza la elaborarea proiectului stipulate in documentatia de atribuire si anexa nr. 1 la prezentul
Contract.

2.2. Termenul limita de predare a documentatiei de proiect si deviz — 120, inclusiv perioada de timp
nesesard pentru verificarea documentatiei de citre 1.S. ,Serviciul de Stat pentru Verificarea si
Expertizarea Proiectelor si Constructiilor”, calculate din data semnarii prezentului contract.

2.3. La elaborarea solutiilor de proiect, se va opta pentru solutii care vor duce la optimizarea
cheltuielilor pentru executia lucrarilor de reparatie (ulterior si pentru lucrérile de intretinere). La
elaborarea a circa 30% din proiectul de executie privind reparatia lucrdrilor de artd, proiectantul va
prezenta spre aprobare citre beneficiar, conceptul solutiilor de reparatie pentru care s-a optat, acesta se
va baza pe date relevante, precum si argumentarea tehnico-economica.

2.4. Antreprenorul elibereaza pentru Beneficiar documentatia de proiect si deviz in limba romana, in
volum de 3 exemplare + varianta electronica.

2.5. Lucrarea se considera predata Beneficiarului odata cu prezentarea documentatiei de proiect si deviz,
avizului pozitiv al {.S. ,,Serviciul de Stat pentru Verificarea si Expertizarea Proiectelor si Constructiilor”
si originalul facturii fiscale.

3. PRETUL SI CONDITIILE DE PLATA

3.1. Pretul Lucrarilor conform prezentului Contract este stabilit in lei moldovenesti.

3.2. Suma totald a prezentului Contract, inclusiv TVA, se stabileste in lei moldovenesti si constituie
214757.40 lei MD (doua sute paisprezece mii sapte sute cinzeci si sapte lei, 40 bani).

3.3. Beneficiarul va achita Antreprenorului suma totald pentru Lucrérile executate, dupda predarea
proiectului integral, cu avizul pozitiv al I.S.”Serviciul de Stat pentru Verificarea si Expertizarea
Proiectelor si Constructiilor” —214757.40, inclusiv TV A, conform Specificatiei.

3.4. Beneficiarul se obliga sa achite Antreprenorului, potrivit pct. 3.3., in decurs de 30 zile calindaristice,
calculate din data semnérii Actului de primire-predare a lucrérilor.

3.5. Plétile se vor efectua prin transfer, indicat in prezentul Contract.

4. CONDITIILE DE PREDARE-PRIMIRE

4.1. Lucrdrile se considera predate de catre Antreprenor si receptionate de cétre Beneficiar daca:
a) cantitatea Lucrérilor corespunde informatiei indicate in specificatia la prezentul Contract;
b) calitatea Lucrérilor corespunde documentelor normative si standardelor de stat.

S. STANDARDE
5.1 Lucrdrile prestate in baza contractului vor respecta standardele prezentate de catre Beneficiar fn
cerintele caietului de sarcini.

5.2 Cénd nu este mentionat nici un standard sau reglementare aplicabila, se vor respecta standardele sau
alte reglementari autorizate in Republica Moldova.

6. OBLIGATIILE PARTILOR
6.1. In baza prezentului Contract, Antreprenorul se obliga:

a) sd presteze Lucrérile conform conditiilor prevazute de prezentul Contract;

b) sdindice termenul de garantie a lucrarilor;

c) sa notifice Beneficiarul, dupd semnarea prezentului Contract, in decurs de 5 zile
calendaristice, prin notificare scrisd sau e-mail, despre inceperea executarii Lucrérilor;

d) si asigure conditiile corespunzitoare pentru receptionarea Lucrarilor de citre Beneficiar, in
termenele stabilite, in corespundere cu cerintele prezentului Contract;

e) sd asigure calitatea executdrii Lucrarilor si sa suporte cheltuielile de verificare repetatd, in
caz de primire a Avizului negativ al I.S. ,.Serviciul de Stat pentru Verificarea si Expertizarea Proiectelor
si Constructiilor”;



f) si stabileascd, in proiect, fazele determinante de executie a lucrdrilor si exercitarea
supravegherii de autor asupra lucrarilor pe tot parcursul constructiei;

g) si stabileascd modul de tratare a neconformitatilor si defectelor apirute in executie, din vina
sa, precum §i sd urmareascd aplicarea pe santier a solutiilor adoptate;

h) si participe la intocmirea cértii tehnice a constructiei si la receptia lucrérilor executate.

6.2. in baza prezentului Contract, Beneficiarul se obliga:

a) si intreprinda toate masurile necesare pentru asigurarea receptiondrii in termenul stabilit a
Lucririlor prestate in corespundere cu cerinfele prezentului Contract si sd remitd documentatia de
proiect spre verificare;

b) si asigure achitarea Lucrarilor prestate, respectind modalitdtile §i termenele indicate in
prezentul Contract;

¢) sipund la dispozitia antreprenorului documentele permisive, conditiile tehnice si informatie
disponibilad cu privire la retelele interioare de apd si canalizare in toate blocurile ce urmeazi a fi
conectate.

7. JUSTIFICAREA DATORITA UNUI IMPEDIMENT

7.1. Partile sunt exonerate de rdspundere pentru neindeplinirea partiald sau integrald a obligatiilor
conform prezentului Contract, daci aceasta este cauzatid de producerea unor impedimente inafara
controlului partilor (rizboaie, calamitéti naturale: incendii, inundatii, cutremure de pdmant, precum si
alte circumstante care nu depind de vointa Partilor).

7.2. Partea care invoci aparitia impedimentului inafara controlului este obligati s informeze imediat
(dar nu mai tirziu de 5 zile) cealalti Parte despre survenirea circumstantelor, dar si despre efectele
acestora asupra executdrii contractului.

7.3 Survenirea circumstantelor impedimentului, momentul declangarii si termenul de acfiune trebuie sa
fie confirmate printr-un certificat, eliberat In mod corespunzator de cétre organul competent din tara
Pértii care invoca asemenea circumstante.

8. REZOLUTIUNEA CONTRACTULUIL
8.1.Rezolutiunea Contractului se poate realiza cu acordul comun al Partilor.
8.2. Contractul poate fi rezolvitin mod unilateral in caz de:
a) refuz al Antreprenorului de a presta Lucrdrile prevézute in prezentul Contract;
b) nerespectare de citre Antreprenor a termenelor de executare stabilite;
¢) nerespectare de citre Beneficiar a termenelor de platd a Lucrdrilor;
d) nesatisfacere de cétre una dintre Parti a pretentiilor inaintate conform prezentului Contract;
e) contractantul se afla, la momentul atribuirii lui, in una dintre situatiile care ar fi determinat
excluderea sa din procedura de atribuire potrivit art. 19 al Legii nr. 131/2015 privind achizitiile publice;
f) contractul a facut obiectul unei modificéri substantiale care necesita o noud procedurd de
achizitie publica in conformitate cu art. 76 al Legii nr. 131/2015 privind achizitiile publice;
g) contractul nu urma sa fie atribuit contractantului respectiv, avind in vedere o incdlcare grava
a obligatiilor ce rezulta din Legea nr. 131/2015 priviind achizitiile publice si/sau tratatele internationale
la care Republica Moldova este parte, care a fost constatata printr-o decizie a unei instante judecétoresti
nationale sau, dupa caz, internationale.
8.3. Partea initiatoare a rezolutiunii Contractului este obligatd sd comunice in termen de 5 zile lucritoare
celeilalte Parti despre intentiile ei printr-o scrisoare motivaté.
8.4. Partea instiinfat3 este obligata sd raspundd in decurs de 5 zile lucrdtoare de la primirea notificarii,
dupi expirarea acestui termen Contractul se considera incetat de drept.

9. RECLAMATII SI SANCTIUNI

9.1. Reclamatiile privind cantitatea Lucrérilor prestate sunt inaintate Antreprenorului la momentul
receptiondrii acestorasau nu mai tarziu de 5 zile de la data receptiondrii, fiind confirmate printr-un act
intocmit In comun cu reprezentantul Antreprenorului.



9.2. Pretentiile privind calitatea Lucrérilor livrate sunt inaintate Antreprenorului in termen de 5 zile
lucratoare de la depistarea deficientelor de calitate, confirmate prin prescriptiile Beneficiarului si
i.S.,,Serviciul de Stat pentru Verificarea §1 Expertizarea Proiectelor si Constructiilor”.

9.3. Antreprenorul este obligat sa examineze pretentiile inaintate in termen de 5 zile lucritoare de la
data primirii acestora i sd comunice, in scris, Beneficiarului despre decizia luata.

9.4. In caz de recunoagstere a pretentiilor, Antreprenorul este obligat, in termen restrins, sa inlature
potrivit cerintelor Contractului.

9.5. Antreprenorul poarta raspundere pentru calitatea Lucrarilor in limitele stabilite, inclusiv pentru
viciile ascunse.

9.6. Pentru refuzul de a presta Lucrarile prevdzute in prezentul Contract, Antreprenorul suportd o
penalitate In valoare de 5% din suma totala a contractului.

9.7. Pentru prestarea cu Intrziere a Lucrarilor, Antreprenorul suporti plata despagubirii in valoare de
1% din suma Lucrérilor neexecutate, pentru fiecare zi de intirziere, dar nu mai mult de 5 % din suma
totala a prezentului Contract.

9.8. Pentru achitarea cu intarziere, Beneficiarul suporti plata despdgubirii in valoare de 1 % din suma
Lucrérilor neachitate pentru fiecare zi de intarziere, dar nu mai mult de 5 % din suma totali a prezentului
contract.

10. DREPTURI DE PROPRIETATE INTELECTUALA
10.1. Antreprenorul are obligatia s despidgubeascd Beneficiarul impotriva oricaror:

a) reclamatii si actiuni in justitie, ce rezultd din incélcarea unor drepturi de proprietate
intelectuala (brevete, nume, marci inregistrate etc.), legate de echipamentele, materialele, instalatiile
sau utilajele folosite pentru sau in legitura cu produsele achizifionate;

b) daune-interese, costuri, taxe si cheltuieli de orice natura, aferente, cu exceptia situatiei in care
o astfel de incalcare rezulta din respectarea Caietului de sarcini.

11. DISPOZITII FINALE

11.1. Litigiile ce ar putea rezulta din prezentul Contract vor fi solutionate de citre Parti pe cale amiabila.
In caz contrar, ele vor fi transmise spre examinare in instanfa de judecatd competentd, conform
legislatiei Republicii Moldova.

11.2. De la data semnarii prezentului Contract, toate negocierile purtate si documentele perfectate
anterior, 1si pierd valabilitatea.

11.3 Partile contractante au dreptul, pe durata indeplinirii contractului sd convinid asupra modificirii
clauzelor contractului, prin acord aditional, numai in cazul aparitiei unor circumstante care lezeazi
interesele comerciale legitime ale acestora si care nu au putut fi previzute la data incheierii contractulv’
Modificérile si completérile la prezentul Contract sunt valabile doar in cazul in care au fost perfectate
in scris i au fost semnate de ambele Parti.

11.4. Nici una dintre Pérti nu are dreptul si transmita obligatiile i drepturile sale stipulate in prezentul
Contract unor terte persoane, fira acordul in scris al celeilalte parti.

11.5. Prezentul Contract este Intocmit in doud exemplare in limba de romana, cite un exemplar pentru
Antreprenor si Beneficiar.

11.6. Prezentul Contract se considerd incheiat §i intra in vigoare la data semnarii, fiind valabil pani la
31.12.2022.

11.7. Prezentul Contract reprezintd acordul de vointa al ambelor parti i este semnat astazi, “08” august
2022.



13.Datele juridice, postale si bancare ale Partilor:

Vinzitorul/Prestatorul

Cumpiritorul/Beneficiarul

SRL ,,SIGMA ENGINEERING”

IMSP Spitalul Clinic de Boli Infectioase
»loma Ciorba’’

Adresa postald: Mun. Chisindu,
str. Alba Iulia 101, of. 55

Adresa postala: Mun Chisindu bd. Stefan cel
Mare 163.

Telefon: 0 (69) 665 664

Telefon:(022) 35-80-99, 24-50-68

Cont de decontare:
MD58AG000000022513182916

Cont de decontare:
MD13ML000000022514092168

Banca: B.C. ,MAIB” S.A., suc. Petru Movila

Banca: B.C. ,,Moldindcombank” S.A. fil.Centru

Adresa postala a bancii: Mun Chisindu

Adresa postald a bancii: Mun Chigindu

Cod: AGRNMD2X

Cod: MOLDMD2X309

Cod fiscal: 1017600028690

Cod fiscal: 1003600132121

Semniturile partilor

SRL ,, SIGMA ENGINEERING”

IMSP Spitalul Clinic de Boli Infectioase
»1Toma Ciorba”’

Semnatura autorizata: =5i000a

O EERL Sy
c:'-'}

Semnétura autorizata;__ é
s ) —
/.'- E —
P
PRy 2
A {3
FA
/55 _%g fud :E
e . ‘1‘“’}’
=) wl ¥y
@ A e" ; i
) Fioh
. (N7 f g ﬁ
Contabil sef: >\§ s L
? EN .‘,‘:"4“.5"?{!!]90137-\_,':#;' (o)
f@f bt o

itvgry sped iy (L
i":fi'f(rr':"!:.*-"‘\_: 2

i



Anexanr. 1
la Contractul nr. 7S
din ,,08” august 2022

SPECIFICATII TEHNICE
Nr. Denumirea Cod Specificarea Specificarea Standarde de
lucrarilor/servi- [CPV | tehnica deplina tehnicideplina referin{a
ciilor de proiectare solicitati de catre| propusi de citre
autoritatea ofertant
contractanta
1 Servicii de 71200
proiectare privind |{000-0
reabilitarea

sistemului cu apa si
canalizare in cadrul
institutiei IMSP
Spitalul Clinic de
Boli Infectioase
”Toma CIORBA”
pentru anul 2022

TOTAL
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Anexanr. 2
la Contractul nr. 7S
din “08” august 2022

SPECIFICATII DE PRET
Denumirea Cod | Unitatea |Cantitatea Pretul Suma lei |Termenii de
lucririlor/ CPV de unitar, MD, inclusiv | executare/
serviciilor masura inclusiv TVA prestare
de proiectare TVA
Servicii de 71200 U.E. 1,00 214754,40 | 214754,40 120 zile
proiectare privind |000-0
reabilitarea
sistemului cu apa si
canalizare in cadrul
institutiei IMSP
Spitalul Clinic de
Boli Infectioase
”Toma CIORBA”
pentru anul 2022
TOTAL X X X 214754,40 | 214754,40 X
SEMNATURILE PARTILOR

Antreprenorul/Prestatorul de lucrari/
de servicii d DIoi

oy ¥ nf' ]
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ACHIZITII PUBLTICE

CONTRACT Nr. %/
de achizitionare serviciilor de valoare mica

Cod CPV: 71241000-9

“2] * perpectb sl 2019

Prestatorul de servicii Autoritatea contractanta
SRL ”Sigma Engineering”, Institutia Medico Sanitara Publica Institutul Mamei
reprezentatd prin director Titei Vitalie, si Copilului,
care actioneazad in baza statutului, reprezentatd prin director Gladun Sergiu,
denumit(a) in continuare Prestator care actioneaza in baza regulamentului IMSP IMsiC
cu numdrul de inregistrare in Registrul aprobat prin ordinul nr. 1077 din 30.12.2016,
Comercial al RM denumit(a) in continuare Benecifiar,
1017600028690, pe de o parte, 1003600151643 din 02.03.2016, pe de alta parte,

ambii (denumiti(te) in continuare Pdrti), au incheiat prezentul Contract referitor la urmatoarele:

a) Achizifionarea serviciilor de elaborare a studiului de fezabilitate, denumite in continuare
Servicii. :
b) Urmaitoarele documente vor fi considerate parti componente si integrale ale Contractului:
Anexa 1;
Anexa 2;
b) Prezentul Contract va predomina asupra tuturor altor documente componente. in cazul unor
discrepante sau inconsecvente intre documentele componente ale Contractului, documentele vor avea
ordinea de prioritate enumeratd mai sus.
¢) In calitate de contravaloare a platilor care urmeazi a fi efectuate de Beneficiar, Prestatorul se obliga
prin prezenta sa presteze Beneficiarului Serviciile si s inlature defectele lor in conformitate cu
prevederile Contractului sub toate aspectele.
d) Beneficiarul se obligd prin prezenta sd plateascd Prestatorului, in calitate de contravaloare a
prestarii serviciilor, precum si a Inlaturdrii defectelor lor, preful Contractului sau orice altd suma care
poate deveni platibild conform prevederilor Contractului in termenele si modalitatea stabilite de
Contract.

1.  Obiectul Contractului

1.1. Prestatorul isi asuma obligatia de a presta Serviciile conform Specificatiei, care este parte
integranta a prezentului Contract.

1.2. Beneficiarul se obliga, la rindul sdu, sd achite si sd receptioneze Serviciile prestate de
Prestator.

1.3.




3.1. Pretul Serviciilor prestate conform prezentului Contract este stabilit in lei moldovenesti,
fiind indicat in Specificatia din Anexa 1 a prezentului Contract.

3.2. Suma totald a prezentului Contract, inclusiv TVA, se stabileste in lei moldovenesti si
constituie: 213600,00 lei, inclusiv TVA.

3.3. Achitarea platilor pentru Serviciile prestate se va efectua in lei moldovenesti.

3.4. Dupa receptionarea ultimei notificiri din partea Beneficiarului despre acceptanta
serviciilor acordate, Prestatorul va prezenta factura fiscala spre achitare.

3.5. Metoda si conditiile de plata de catre Beneficiar vor fi: prin transfer, in decurs de 30 zile
dupd prezentarea facturii fiscale.

3.6. Plitile se vor efectua prin transfer bancar pe contul de decontare al Prestatorului indicat in
prezentul Contract.

4. Conditii de predare-primire

4.1. Serviciile se considera predate de citre Prestator si receptionate de cétre Beneficiar daca:

a) cantitatea Serviciilor corespunde informatiei indicate in prezentul Contract si anexele la
acesta,

b) calitatea Serviciilor corespunde informatiei indicate in prezentul Contract si Anexele la
acesta;

4.2. Prestatorul este obligat sa prezinte Beneficiarului un exemplar original al facturii fiscale
odatd cu prestarea Serviciilor, pentru efectuarea platii. Pentru nerespectarea de cétre Prestator a
prezentei clauze, Beneficiarul isi rezerva dreptul de a majora termenul de achitare prevédzut in punctul
3.5 corespunzator numarului de zile de intirziere si de a fi exonerat de achitarea penalititii stabilite in
punctul 10.3.

5.  Standarde

5.1. Serviciile prestate in baza contractului vor respecta standardele prezentate de citre
prestator in propunerea sa tehnica.

5.2. Cind nu este mentionat nici un standard sau reglementare aplicabild se vor respecta
standardele sau alte reglementiri autorizate in {ara de origine a produselor.

6.  Obligatiile partilor

6.1. Inbaza prezentului Contract, Prestatorul se obliga:

a)  sdpresteze Serviciile in conditiile prevédzute de prezentul Contract;

b) sd anunte Beneficiarul dupd semnarea prezentului Contract, in decurs de 5 zile
calendaristice, prin telefon/fax sau telegrama autorizata, despre disponibilitatea prestarii Serviciilor;

c) sdasigure conditiile corespunzatoare pentru receptionarea Serviciilor de catre Beneficiar,
in termenele stabilite, in corespundere cu cerintele prezentului Contract;

d) saasigure integritatea si calitatea Serviciilor pe toata perioada de pind la receptionarea lor
de catre Beneficiar.

6.2. In baza prezentului Contract, Beneficiarul se obliga:

a)  sdasigure suport si acces Prestatorului la informatia necesara pentru prestarea serviciilor;

b) sa furnizeze Prestatorului date tehnice despre echipamentul medical ce urmeaza a fi
instalat, precum si cel putin una sau citeva oferte de pret pentru fiecare;

c) sad asigure acces specialistilor Prestatorului la obiectivul vizat pentru efectuarea
masurdrilor si colectarea informatiei necesare pentru prestarea serviciilor.

d) saintreprindd toate masurile necesare pentru asigurarea receptiondrii in termenul stabilit a
Serviciilor prestate in corespundere cu cerintele prezentului Contract;

€)  saasigure achitarea Serviciilor prestate, respectind modalitatile si termenele indicate in
prezentul Contract.

7. Forta majora

7.1. Partile sint exonerate de raspundere pentru neindeplinirea partiald sau integrald a
obligatiilor conform prezentului Contract, dacé aceasta este cauzatd de producerea unor cazuri de forta

fmjgé‘ (rdzboaie, calamitati naturale: incendii, inundatii, cutremure de pamint, precum si alte
s
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cirépmstante care nu depind de vointa Partilor).

//219._; 4 SIGMA jﬁf’g\ Partea care invoca clauza de fortda majora este obligata sd informeze imediat (dar nu mai
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12. Dispozitii finale

12.1. Litigiile ce ar putea rezulta din prezentul Contract vor fi solutionate de citre Pérti pe cale
amiabild. In caz contrar, ele vor fi transmise spre examinare in instanta de judecati competenti
conform legislatiei Republicii Moldova.

12.2. De la data semndrii- prezentului Contract, toate negocierile purtate si documentele
perfectate anterior isi pierd valabilitatea.

12.3. Partile contractante au dreptul, pe durata indeplinirii contractului, sd convind asupra
modificérii clauzelor contractului, prin act aditional, numai in cazul aparitiei unor circumstante care
lezeaza interesele comerciale legitime ale acestora si care nu au putut fi prevazute la data incheierii
contractului. Modificarile si completarile la prezentul Contract sint valabile numai in cazul in care au
fost perfectate in scris si au fost semnate de ambele Parti.

12.4. Nici una dintre Parti nu are dreptul sa transmitd obligatiile si drepturile sale stipulate in
prezentul Contract unor terte persoane fara acordul in scris al celeilalte parti.

12.5. Prezentul Contract este intocmit in doud exemplare in limba de stat a Republicii Moldova,
cite un exemplar pentru Prestator si Beneficiar.

12.6. Prezentul Contract se considerd incheiat la data semnérii si intrd in vigoare la data
inregistrdrii la una din Trezoreriile Regionale ale Ministerului Finantelor, in cazul in care sursele
financiare se aloca din bugetul de stat/bugetul local, sau la data semnarii sau la o altd data ulterioara
indicatd in acest contract in cazul in care gestionarea surselor financiare nu se efectueazd prin
intermediul sistemului trezorerial.

12.7. Prezentul Contract este valabil pind la 31 martie 2020.

12.8. Prezentul Contract reprezintd acordul de vointd al partilor si se considerd semnat la data
aplicdrii ultimei semnéturi de cétre una dintre parti.

12.9. Pentru confirmarea celor mentionate mai sus, Partile au semnat prezentul Contract in
conformitate cu legislatia Republicii Moldova, la data si anul indicate mai sus.

13. Datele juridice, postale si bancare ale Pirtilor

SRL ”Sigma Engineering”

IMSP IMsiC

Adresa postala: Alba Iulia, 101, ap.55
Telefon: 069665664

IBAN: MD58AG000000022513182916
Banca: BC ,MOLDOVA-
AGROINDBANK?” SA,

Adresa postald a béncii: sucursala Chisindu
Centru,

Cod: AGRNMD2X

Cod fiscal: 1017600028690

Adresa postald: or.Chisindu, str. Burebista 93
Tel/fax: 55-96-46/55-96-50

IBAN: MD73TRPCCC518430A00006AA
Banca: MF-Trezoreria de Stat

Adresa postald a bancii: str.Cosmonautilor 7

Cod: TREZMD2X
Cod fiscal: 1003600151643

14. Semniturile partilor

Prestatorul de Servicii

Autoritatea contractanta

Semndétura autorizati:

Semnitura autorizata:




Anexa nr.1

La contractul nr. ?Z
Dinls uexteeefsre. 2019
Specificatia
: Pret Pret cu Suma Suma cu

Descriere Cant. | UM | 5 sTVA | TVA | @raTVA | TVA
Servicii de elaborare a studiului de fezabilitate,
documentatia de evaluare a impactului asupra
I 1 | serv | 178000,00 | 213600,00 | 178000,00 | 213600,00
Prematuri a Institutului Mamei si Copilului,
precum si dotarea cu echipament medical’) —
conform anexei 2
TOTAL 178000,00 | 213600,00

Prestator: SRL ”Sigma Engineering”

Beneficiar: IMSP IMC
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