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Asociatia Obsteasci Business Consulting Institute in calitate de ofertant declara ca.
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anexe la blocul nr.1 al. IMSP Institutul de Neurologie si Neurochirurgie ,,DIOMID GHERMAN".
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General Information

BUSINESS CONSULTING INSTITUTE (BCI) represents a consulting organization with

a multidisciplinary portfolio of consulting services on the Moldovan consultancy

market. Due to its conscientiousness and business valuations, BCI delivered services
relating to change management, business process re-engineering, organizational restructuring and
capacity-building to numerous institutional clients in transition and developing economies through
the implementation of complex technical assistance projects.

BCI’'s mission is to direct the efforts of professional consultants in the implementation of modern
methods of public and private business administration, to contribute to improving central and local
administration in the context of structural changes in the Republic of Moldova

BCI's extensive profile of specialization covers a wide range of know-how tools and other
development services for public and private sectors of the national economy, having a wide expertise
in financial and operational improvements and in the provision of capacity building activities and
organizational management being experienced in identifying and meeting training needs through
both formal and informal training, or through on-the-job transfer of skills. The expertise of the BCI
consists in projects implemented in the Republic of Moldova and regionally and include involvement
in public administration reforms, strategic planning and institutional development (the set-up
and/or restructuring of public and private institutions and companies).

The organization has managed to establish lasting cooperation links with most prominent
development partners in the Republic of Moldova, and representatives of both central and local
public administration units, in terms of on-going consultancy and capacity building support provided
and expertise shared to all the interested parties. BCI has substantial knowledge and experience in
all areas of structural reforms, being involved in numerous consulting and restructuring projects
related to the process of economic and social transformations.

BCI has an acknowledged reputation in developing economic strategies of urban and rural areas, as
well as national and cross-border regions, and benefitted from a wide range of donor technical
cooperation programs, funded by international organizations and institutions such as EU, EBRD,
UNDP, WB, USAID, GIZ, Soros Foundation, IFAD, as well as by governmental institutions of Moldova,
having elaborated over 150 Local Development Strategies for districts, towns and communities
countrywide.

The Institute has the reputation of highly effective, reliable and flexible project management gained

through our numerous technical projects regionally and in Moldova.
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The following listing presents the most representative services provided:

BUSINESS CONSULTING: Market Studies, feasibility Studies and Business Plans, Investment

Attraction Strategies; Corporate Development Plans, Restructuring Plans

STRATEGIC PLANNING: Regional Development Strategies; Sectoral Development Programs;
Socio-economic Development Plans for Communities and Towns; Chisinau and Ungheni Master

Plans.

PROJECT MANAGEMENT: for Cross-Border Cooperation Program, Regional Development,

Waste Management and Community Development.

TRAINING ORGANIZATION AND DELIVERY for LPA representatives, in public management,
for public servants and civil society representatives in project cycle management, for experts of
regional agribusiness centers in business planning, and marketing, green economy and for

business start-up.

The following table presents general data about BCI:

Name of the organization

Business Consulting Institute

1. | Legal address

27, M. Eminescu street, Chisinau, MD 2012, Republic of Moldova

2. | Legal form

Non - governmental organization, registration number - 1241

3. | Bank requisites

Chisinau branch of BCR, bank cod RNCBMD2X,
bank account 222400100100406

4. | Telephone/fax

(+373 22) 85 50 77, 85 50 80

5. | E-mail, web site

office@bci.md, www.bci.md

6. | Director BCI

Liviu Andriuta



mailto:office@bci.md
http://www.bci.md/

Partnerships and beneficiaries

BCl is involved in a wide range of projects and programs collaborating with following international
organizations and private companies:

Public National and International Private companies

organizations and institutions

National Organization:
= Sate Chancellery GoM

= Ministry of Regional Development and

Reconstruction
= Ministry of Economy
= Ministry of Agriculture and Food Industry
=  Ministry of Environment
=  Chisinau Municipality

= More than 50 LPAs of Towns and

Communities
International Organizations:

= UNDP Moldova

*  World Bank

= EBRD

= USAID

= European Commission

= Moldova Social Investment Fund
= Soros Moldova Foundation
= LGI/OSI Budapest

= REC Moldova

= PAUCI Foundation

= HEKS

Apa-Canal Chisinau S.A.
AVACO Moldova S.A.
Ciumai S.A.

Coloana Auto 28 S.A.
Fincombank S.A.
Flautex S.A.

Floarea soarelui S.A.
Garling S.A.

Lactis S.A.

Macon S.A.

METRO Cash and Carry Moldova SRL
Mobiasbanca S.A.
Moldindconbank S.A.
Parcul de Autobuze
Petrom Moldova S.A.
Printec S.A.

Regia Transport Electric
Rompetrol Moldova S.A.
Termocom S.A.

Trifesti S.A.
Universalbank S.A.
Ungheni Vin S.A.




Human Resources

Human resources are the most valuable asset of BCI. BCI staff and its contributors have excellent
academic and business background, which are enforced by their local experience in consultancy and
training in USA, Germany, Poland, and Romania. Here bellow are presented key experts proposed to
be involved in project implementation:

Consultant Area Pertinent Experience

PhD in Economics. 30 years’ experience in business
consulting and socio-economic research. Vice director of
Institute of Economy, Ex-Vice-Minister of Economy,
UNDP Programme manager, former member of Chisinau
ROSCOVAN President Municipality Municipal Council (president of Budgeting
Mihai Commission). Managed a wide range of projects of
enterprise restructuring, business development and
economic growth, regional and national development
strategies and reforms. Published over 70 scientific and

publicity works

Ongoing PhD in Economy, Master in Business
Administration. Licensed in Economy-Engineering,
PLATO+, and Romania (Training in Business Excellence).
Specialized in business restructuring, assessment and
development, attracting investments, implementing
management systems to increase efficiency and strategic
planning.

ANDRIUTA Executive
Liviu Director

Licensed in Law. Extensive experience in developing
studies and researches related to business start up and
Expertin development, regulatory policies; elaboration of
regulatory | development strategies of local and regional levels,

issues elaboration of the draft of the law on regional
development, drafting of different legal issues related to
local development.

RUSSU

Andrei

Has graduated from the Faculty of Philosophy and Social
Political Studies of Alexandru Ioan Cuza University of lasi,
with the specialization International Relations and
European Studies. Skilled business development
manager and coach with international experience. He has
experience abroad in support matchmaking between
Dutch and Moldovan companies for the Privet Sector
Investment Programme (Dutch Ministry of Foreign
Affairs); research and analyse developments in Dutch and
Moldovan economic policies and legislation; preparation
of background briefs, sector updates, press releases, and

Roscovan Business
Marin Development




Consultant Area Pertinent Experience
official correspondence; support with logistical issues for
council events and mission trip.
Has graduated from American River College (Sacramento,
California, USA), specializing in Accounting and Auditing
Expertin and the Academy of Economic Studies of Moldova,
CIOBANU economic and | Economics and Accounting. Experience in financial and
Gheorghe financial socio-economic analysis for feasibility studies and
analysis business plans for public and commercial companies.
Competence in performing financial projections and cost-
benefit analyses. Experience in accounting and audit.
Master student in human resource management at the
Academy of Economic Sciences of Moldova. Has
Balici Public graduated from the Faculty of Economics and Business
] Administration, Alexandru loan Cuza University of lasi,
Maria relations o . .
specialization: Economy of Trade, Tourism and Services.
Bachelor thesis in intercultural management. Specialized
in public relations and human resource management.
Expert in Licensed auditor. Experience in auditing of municipal and
TICU Auditing, private companies as well as auditing of the international
] projects. Participation in the elaboration of business
Valentina Finance and

Taxation

plans, enterprises’ evaluation, cost-benefit analysis,
taxation and fiscal relations.




Projects

The experience of BCI and its contributors stretches over a decade of economic transformation in Moldova.

Name of the Project Year Funding Source
Municipal Strategic Planning (Phase 2) 2020 |USAID
Elaboration of roadmap for enabling the development of crowdfunding
. . 2019 |GIZ
in Republic of Moldova
Municipal Strategic Planning 2019 |USAID
Elaboration of investment profiles in Agri-food sector 2018 |GIZ
Promoting Women’s Empowerment Principles (WEP) in Moldova 2018-2019|UN Women
Design of the Reorganization Plan and Business Development Plans for
the potential regional WSS operators in Criuleni and Dubasari Rayons 2018 GIZ
and WSS Enterprise in Dubasari (Transnistria)
Mid Term Evaluation of the National Strategy for Agriculture and Rural 2017-2018| EU
Development for 2014-2020
Conducting and processing specllaillzes 1ntegr1.ty survey of the 2017 | UNDP Moldova
employees of the state and municipal enterprises
Elaboration of the document package for the financing application for
the JOP Romania-Republic of Moldova 2014-2020, for the large-scale 2017 | GIES of MIA
projects.
Technical support for Modernization of Local Public Services Project 2017-2018|GIZ
Enga.gemer?t of 'ClV11 Society Organlzatlons‘ln the delivery of local 20172018 GIZ Moldova
public services in North Development Region
Dlagnostllc Analysis of the mun1c1pz.11 e.nterprlses 1.n Crlulenll at?d 2017 | GIZ Moldova
Dubasari Rayons and WSS Enterprise in Dubasari (Transnistria)
Framework Agreement for Local Venue Support for events in Moldova 2017 IBF / GIZ
Provision of Consultancy Services for Competitiveness improvement 2016-2017 EU / UNDP Moldova
through training and certification of Business Consultants (SCBM)
Development of Feasibility studies in the field of roads, water and 2016 Local Public
sanitation financed by the National Fund for Regional Development Authorities
S t ities f ATU G ' dT lia district in th
-uppor commum- 1-es rom . agauzia an a.r:.ac ia dis 1?1c in : e EU / UNDP Moldova
field of Inter-Municipal Cooperation for more efficient public service 2016-2018
, (SARD)
delivery at local level
S t for RDA G ia for developing th RDS for G '
upport for . agauzia for developing the new or Gagauzia 2016 | GIZ Moldova
development region
Consulting services to support Taraclia district in updating the socio- 2016 EU / UNDP Moldova
economic development strategy for 2016-2020 period (SARD)
C Iting Services t t ities f ATUG ' d
onsu' 1n§?r e.rv1'ces 0 suppor co.mmunl 1e's rom . agauzia an | EU / UNDP Moldova
Taraclia district in local community strategic planning and community 2016 (SARD)
mobilization processes
Stud i t of impl ti fthe DCFTA ies in th
u' y on impact of implementing of the on companies in the 2015  |HEKS / EU
agricultural sector
Value Chain Selection Study ( agriculture) 2015 CBI/ RVO
Development of socio-economic strategies for [aloveni and Calarasi 2015 LGSP USAID
Creation of Job Opportunities through Business Support for Youth in the 2015-2017 EU / UNDP Moldova
Transnistrian region and the Security Zone (SCBM)




Name of the Project Year Funding Source
Development of the new NSRD for 2016-2020 and the RDSs 2015 GIZ Moldova
Provision of Comprehensive Training, Coaching, Grants And On-Going
Consulting Services To Women And Men Willing To Initiate Or Expand 2015 |UN WOMEN
Current Business
Provision of Comprehensive Training, Coaching, Grants And On-Going
Consulting Services To Women And Men Willing To Initiate or Expand |2014-2015|UNDP Moldova
Current Business
Promoting entrepreneurship in developing rural areas 2014-2016|Estonian MFA
Black Sea Network for Sustainable Tourism - Strategies for joint touri
ac .ea etwork for Sus alfla e Tourism I‘E.l egies for joint tourism |, , o« European Union
marketing and development in the Black Sea region
Elaboration of the Integrated Urban Development Plan for Ungheni city 2014 |Ungheni Mayoralty
C titi h tth h h in the bord
orflpe itiveness enhancement through human synergy in the border 2013-2014| European Union
region
Balt.l Trolleybus Company - Public Transport Twinning Partnership 9013-2014| EBRD
Project
Assw’_tance w1t}.1 A_mendment of Housing Codes Regulating Private Sector 9012-2013| EBRD
Housing Associations of apartment owners
P ti f Mold local ities to effective ab ti f
reparation of Moldovan loca comml.ml ies to effective absorption o 2013 |Polish AID
funds from EU cross-border cooperation programs
Promoting PPI as an efficient mechanism for community )
. 2013-2014|European Union
empowerment and sustainable local development
Competitiveness Enhancement Project 2012-2013|World Bank
Capacity building for enhanced economic cooperation and investment  |2011-2013|European Union
Restructuring Plan for the JSC , Franzeluta” 2012 JSC ,Franzeluta”
Consulting services for the J]SC ,Franzeluta” 2012 |]SC ,Franzeluta”
Performant Management and Administrative Efficiency 2011 -2012 European Union
Decentralization and Local Autonomy Development: Successful Europeanzo11 2012 Soros Moldova,
Models for the Republic of Moldova UNDP
The Siret-Prut-Nistru Euroregion IT Cooperation Network 2011 -2012 European Union
EBRD"PrOJect Chisinau Water Supply & Sewage Treatment : Feasibility 9010 - 2012 EBRD
Study
Support LPAs in the Target Communities to Develop/Update Local Socio-
Economic Development Strategies in a Participatory, Human Rights Baseq 2011 |UNDP
and Gender Responsive Manner
Restructuring Teleradio Moldova 2011 |UNDP
Study of the market of petroleum products in the Republic of Moldova 2011 |Rompetrol
Planning of parking spaces in Chisinau Municipality 2010-2011|Chisinau Mayoralty
Support the innovative use of remittance in productive rural investment |2010-2012|IFAD
Good governance in Chisinau - introduction of performance budget in the The Polish Ministry of
. 2010-2011 . .
capital of Moldova Foreign Affairs
Insurance Markets Development and Diversification in the Republic of )
i L Soros Foundation
Moldova in the context of Free Trade Agreement Negotiations between|2010-2011

the Republic of Moldova and the European Union

Moldova



http://bci.md/projects/promovarea-antreprenoriatului-in-zonele-rurale.html
http://bci.md/projects/Black-Sea-Network-for-Sustainable-Tourism.html
http://bci.md/projects/Black-Sea-Network-for-Sustainable-Tourism.html

Name of the Project Year Funding Source
Elaboration of 3 Fea-51b111ty Studies for the creation of the Indl.lS.tI‘Ial 2010 | UNDP Moldova
Parks based on public property of central and/or local authorities
Evaluation of deconcentrated public services in the Republic of Moldova 2010 |UNDP Moldova
Improved Capacities for Managing Development Project 2010 |UNDP Moldova
Assessment of women needs in four pilot rayons in the rural area of 9010-2011 UNDP Moldova,
Moldova UNIFEM
EastE
Local Economic Partnerships 2010-2011 as urlopean
Foundation
Institute for Publi
Regional Development Cooperation 2010 ns'l Hre Tor Fuble
Policy
Moldova S
Practical Guide on Cross-Border Cooperation, Chisinau 2010 ° ova. oros
Foundation
Assessment of Performances as result of the implementation of the
. . . . . Moldova Soros
Central Public Administration Reform Strategy in the Republic of 2010 )
Foundation
Moldova
Moldova: Cooperation in Regional Development 2009-2010|IPP, DFID, SIDA
Consulting services for Strengthening the Capacity of Chisinau Mayoralty
2009-2010{UNDP Mold
to Tackle the Impact of Global Economic Downturn - CMD oldova
Supp.ort‘for Local Pljlbllc Authorlitles for F)e.tter planning, budgeting, 2009-2010| UNDP Moldova
monitoring, evaluation and service provision
Elabora?tlon of F.ea51b111ty Stu.dles for the Joint Operational Programme 2009 |LPAs, EU
Romania - Ukraine — Republic of Moldova
Consultlflg services to elabora‘fe and 1r.npler.nent Performance budgeting 2009 |UNDP, Moldova
concept in Local Governments' operations in Moldova - ILDP
Local Economic Development Strategies in urban areas 2008-2009|UNDP, Moldova
Elaboration of 10 Feasibility Studies for tourist locations in Hincesti -
Leuseni tourist zone in the project “Development of investment 2008 |Tacis CBC
capacities in Hincesti - Leuseni tourist zone”.
National Strategy for Natural Hazard Mitigation 2008 World Bank
Local and regional communities capacities development in elaboration 2008 Soros Moldova
and administration of projects financed by EU Foundation
Adaptation of local communities and public authorities through
involvement in the process of identification of development and planning 2007-2008 |UNDP, Moldova
strategies
) ) _ Polish MFA and CEI
Human resources development and improvement of internal control in
. . y .. 2007-2008 | Know-How
administration of small cities of Moldovan-Ukrainian borderland
Exchange Program
BeSfearc-h regarding the ]o.b opp-ortunltles. for graduates of residential 2007 UNDP, Moldova
institutions and mothers with children at risk
UNDP, Chisi
Elaboration of General Urban Plan of Chisinau Municipality 2006-2007 . 1.smau
Municipality
Study on rural poverty in the Republic of Moldova 2006 |UNDP, Moldova
Organization National Forum "Fiscal Decentralization: challenges for LGI/OSI Budapest
the Republic of Moldova". Participants: 150 representatives of 2005-2006|and of Foundation

Parliament, Government, Ministry of Finance and other ministries,

Soros-Moldova

10



Name of the Project Year Funding Source
international organizations, 1st and 2nd level local public governmental
authorities, academic mediums, nongovernmental authorities, mass
media
S USAID BIZPRO
Evaluation of the Impact of One Stop Shops’ Activity in Moldova 2006 Moldova
Reporting procedures of economic agents of the Republic of Moldova 2006 USAID BIZPRO
Moldova
June - Dec
Local Government Reform Project “Community Strategic Planning” 2005, June - LGRP USAID
Dec 2006
Management of Urban Public Transport System in Chisinau 2005-2006 LGI/OSI Budapest
Municipality Hungary
Review afld amendme‘nt o.f Public Procur.ement Law of the Republic of 2005-2006|World Bank, NAPP
Moldova in order to align it to WTO Public Procurement Agreement
Local Government Reform Project “Community Strategic Planning” 2005-2006| MSIF
Assessment of the impact of RBDC in the 1st phase of RISP. Elaboration World Bank
of the Medium and Long Term Strategy for the Rural Business 2005
Development Component of the Rural Investment Support Project Government
Assessment the project ,Business Incubator” that was implemented by 2005 EURASIA
Cahul School of Small Business Foundation
Elak?oratlon of Sustainable D.evejlopment Strateg)./ for the communes: 2005 | UNDP Moldova
Harjauca, Raciula and Trebujeni and Frumoasa village
Assessment of Economic Growth Areas: Chisinau, Orhei, Soroca 2004 USAID BIZPRO
Moldova
Study: Impact of Free Economic Zones on the Growth of SMEs 2004 g?OCjLSCtI\/IOIdSMEDeV
Creation (?md st.reflgthemng the Department of Cross Border 2004 | TACIS CBC
Cooperation within Leova Mayoralty
SME and Entrepreneurship development Plan for Soroca 2004 TAC_IS MoldSMEDev
Project
, ) ) World Bank,
Stydy on the Impact of the National Extension Agency Network on its 2004 | Moldovan
Clients
Government
Diagnostic Analysis and the Strategy of Participation of Moldovan 9003-2004 Moldova Soros
Component in the “Lower Danube” Euroregion Foundation
Strengthening the Centre of Cross Border Cooperation within Cahul 9003-2005 Soros Moldova
County Foundation
Socio-economic and Small Business Development Strategy in the 9003-2004 USAID-BIZPRO
Communes Bubuieci, Colonita, Gratiesti, Mereni, Tohatin, Floreni, Ulmu Moldova
Supporting regional public authorities in preparing applications for 9003-2004 SOROS Moldova
TACIS CBC Program Foundation
Strategy of Socio-Economic Development of Chisinau Municipality 2003-2004| UNDP Moldova
Diagnostic analyses, general audit. Regulations regarding cost analyses S.A. “Apa Canal
and authorization of tariffs for water supply and evacuation of wasted |2003-2004

water. Company Development Plan

Chisinau”
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Name of the Project Year Funding Source

Moldova: Diagnostic Study on Commercial Integration 2003 |World Bank

Study "Economic and Legal Grounding of the Improvement of Export

Procedure System and VAT Reimbursement for Exported Agro-food 2003 Rura-l .Development

Products” Coalition

Strengthening Capacity of Cahul Regional Development Agency 2003 |TACIS CBC

Analysis of the Most Frequently Asked Questions Came to the “Hot Line”

Offic};s “Legal Framewoi of th}; EntrepQreneurship Activity” 2003 II\LSO?(;E‘;EIZPRO

Compartment

Sustainable Development Strategy for Floresti and the communes 2003-2004| UNDP Moldova

Mandresti, Verejeni, Sanatauca, Burlacu, Giurgiulesti

Feasibility Study "Regional Development in the republic of Moldova” 2001.2002 Moldova Soros

Regional Development Concept in Moldova Foundation

The Project of Law Concerning Regional Development in Moldova 2002

Training Course for Business Community 2002 LI\LS()?(;](?‘-’EIZPRO

Study "Analysis of the Entrepreneurial Activity on the Base of USAID-BIZPRO

Entrepreneur’s Patent” 2002 Moldova

"Franchising: Business Technique and Opportunities for the 2002  |USAID-BIZPRO

Entrepreneurs". Chisinau, PRAG-3, 2002 Moldova

"Leasing in Moldova: Present Situation and Development Opportunities 2002

", Chisinau, PRAG-3, 2002

Assistance Training Program for Private Farmers “Marketing of CenFre of Private

Agricultural Products” 2002 Business Reform
(USAID Program)

zlfli)dpocigzzj regional public administrations in Moldova, Taraclia County 2002 | TACIS CBC

"Cross-border Cooperation Guide ", Chisinau, Epigraf, 2003 2002-2003 ggﬁgzzzssros

;’g}(l)e;Atlas of the Counties of the Republic of Moldova", Chisinau, TACIS, 2002 EC TACIS Program

"Soroca County - Development Strategy". Chisinau, 2001 2000-2001 UNDP Moldova

Feasibility Study Concerning the Opportunities of Creation of the 2001 Cahul County

"Giurgiulesti" Free Enterprise Zone Council

Functioning Regulation of "Giurgiulesti" FEZ

Evaluation Study of Cross-border Cooperation Potential of the Republic 2001 Moldova Soros

of Moldova in the Frame of the "Upper Prut" and "Lower Danube" Foundation

Euroregions

Cross-border Cooperation activities Assistance Program in the "Upper 2001 Moldova Soros

Prut" and "Lower Danube" Euroregions Foundation

Management of Local Public Administration of 10 counties of Moldova 2000 Moldova Soros

Foundation
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Published Books:

1. Decentralization in Moldova: a way for modernization of the R. Moldova 2015
2. Investor’s Guide for the cross-border region, Chisinau, 2014

3. Procedural Manual on the Community driven development through Participatory planning and
budgeting, Chisinau, 2014

4. Decentralization and Local Autonomy. European Models for the Republic of Moldova, Epigraf,
2012 (in Romanian)

Entrepreneur good practices, Epigraf, 2012 (in Romanian)
Performance Budgeting Guide for Local Public Administration, Chisinau, 2010 (in Romanian)
How to set up a business. Practical guide for entrepreneurs, Chisinau, 2010 (in Romanian)

Business Opportunities for the Beneficiaries of Remittances, Chisinau, 2010 (in Romanian)

L © N o U

Practical guide of cross-border cooperation, Second edition, Epigraf, 2010 (in Romanian)

10. Assessment of Performances as result of the implementation of the Central Public Administration
Reform Strategy in the Republic of Moldova, Chisinau 2010

11. Performance Budgeting Guide for Local Public Administration, Chisinau 2009 (in Romanian)
12. Manual of Internal Audit in public administration, Chisinau 2008 (in Romanian)

13. Human Resources and Internal Audit: Recommendations for local public authorities from
Moldova, Chisinau, 2007

14. General Urban Plan of Chisinau Municipality, Chisinau 2007
15. Management of urban public transport in Chisinau Municipality, Chisinau 2006 (in Romanian)
16. Management and Urban Governance, UNDP Moldova, 2004 (in Romanian)

17. Study on Tax Evasion and Smuggling of Petroleum Products in the Republic of Moldova, TIM, 2004
(in Romanian and English languages)

18. Practical guide of cross-border cooperation, Epigraf, 2003 (in Romanian)

19. Franchising: business practice and opportunities for Moldova, Prag-3, 2002 (in Romanian and
Russian languages)

20. Leasing in Moldova: current situation and opportunities for development, Prag-3, 2002 (in
Romanian and Russian languages)

21.Soroca: Development Strategy, Chisinau, 2001 (in Romanian)
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Ref 1

Titlul proiectului

imbunititirea capacititii de a rispunde in caz de necesitate la Serviciul Mobil de Urgenti, Reanimare si
Descarcerare (SMURD) prin integrarea comuna a sistemelor pentru monitorizare eficienta si atenuare a
consecintelor in cazuri exceptionale, de care vor putea beneficia populatia din Romania, Ucraina si

Republica Moldova

Valoarea Proportia Nr. .
T < . P " Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o finantirii (start/final) e
(USD) candidat (%) alocat ’ P
Business | ceougLica IGSU 09.2017-
3 0, ' -

C(ms!lltmg MOLDOVA 58.000 60% 5 Moldova Buget de stat 129017

Institute

Descrierea detaliata a proiectului

Tipul serviciilor furnizate

Scop: De a contribui la imbunatétirea capacitatii de interventie pentru ca aceasta sa poata raspunde prompt unei
eventuale urgente de Ingrijire medicald pentru populatia din zona eligibila. Optimizarea procesului de interventii
urgente prin intermediul unui sistem integrat comun de monitorizare eficientd si de atenuare a consecintelor
dezastruoase in conformitate cu standardele si procedurile Uniunii Europene.

Obiective: De a dezvolta serviciul medical de urgenta si de resuscitare la nivelul transfrontalier dintre Roméania si
Republica Moldova.

Rezultate:

= Studiul de Fezabilitate pentru Proiectul transfrontalier SMURD-2

* Documentatia de proiect pentru reconstructia a doua Unitati de salvatori si pompieri

e Studiului de Impact Asupra Mediului pentru Proiectul transfrontalier SMURD-2

e Cerere de Finantare (Formularului de Aplicare) pentru depunerea de Proiect in cadrul POC 2014 — 2020

Business Consulting Institute a asigurat gestionarea
activitatilor pe toatd durata implementarii proiectului;
Elaborarea studiului de fezabilitate pentru crearea
serviciului SMURD 1n Moldova;

Elaborarea documentatiei de proiect pentru finantare de
catre UE.

Elaborarea proiectului
infrastructurii

tehnic pentru constructia




. . . Sustinerea comunititilor din UTA Gigiuzia si Taraclia in sfera cooperirii intercomunale pentru
Ref 2 Titlul proiectului . . Y . . . .
o livrare mai eficienta a serviciilor publice la nivel local
T Va!oaref;\ Prqpor}m NI 8 Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o finantirii (start/final) e
(USD) candidat (%) alocat ’ P

CB“S'"I‘E.SS REPUBLICA | oo i , D Uniunea 10.2016- | Institutul de Dezvoltare

Onsuliing |\ moLDOVA ' Mold Europeani 10.2018 Urbani

Institute oldova

Descrierea detaliata a proiectului

Tipul serviciilor furnizate

Goal: Consolidarea increderii in localitatile UTA Gagauzia si raionul Taraclia, precum si in comunitatile invecinate,
prin iImbunatatirea oportunitatilor de dezvoltare care ar contribui la cresterea competitivitatii in regiune.

Objective:

Facilitarea si asistarea comunitatilor din UTA Gégauzia si raionul Taraclia in domeniul cooperarii intercomunale
(CIC), menite sa sporeasca calitatea si eficienta furnizarii serviciilor, lucrarilor si a altor activitati de interes public
cu scopul de a contribui la eficienta utilizarii mijloacelor si banilor publici prin mecanismele CIC.

Results:

* Metodologia CIC pentru evaluarea potentialului existent si definirea initiativelor de proiect fezabile;

5 training-uri / ateliere regionale pentru prioritizarea si definirea unei potentiale initiative de dezvoltare a
capacitatii institutionale din strategia de dezvoltare locala;

Studii de fezabilitate pentru cinci proiecte CIC, realizabile si viabile;

Au fost create 5 servicii functionale de cooperare intercomunald;

= 1 eveniment national / regional organizat pentru vizibilitatea si diseminarea rezultatelor.

Evaluarea potentialului CIC in comunitatile din UTA
Gagauzia si Taraclia;

Suport clusterelor tinta pentru a reglementa si a defini 10
initiative potentiale ale CIC pe baza priorititilor
strategiilor de dezvoltare economica sociala;

Elaborarea a 5 Studii de fezabilitate simplificate - céte
unul pentru fiecare proiect CIC selectat;

Asistenta partilor interesate locale in elaborarea si
prezentarea a 5 propuneri de proiecte CIC pentru fi
finantate de SARD prin intermediul procesului de
selectie competitiva;

Suport in implementarea a 5 proiecte CIC a localitatilor
UTA Gagauzia si Taraclia;

Instruire si consiliere continud pentru fiecare APL cu
scopul imbunatatirii procedurilor si reglementarilor
interne, in conformitate cu mecanismele si principiile
CIC;

Suport in consolidarea capacitatilor furnizorilor/
unitatilor de implementare a serviciilor CIC.




Ref 3 Titlul proiectulu Elaborarea Studiilor de fezabilitate Tn domeniul drumurilor, aprovizionirii cu apa si canalizare
e finantate de Fondul National de Dezvoltare Regionala
N Va!oarefa Prqpor}m Nr. Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului ARl finantarii (start/final) S —
(USD) candidat (%) alocat ’ P
Business | ceougLica 07.2016-
Cons!lltmg MOLDOVA 11.000 100 5 LPA Buget local 09 2016 -
Institute
Descrierea detaliati a proiectului Tipul serviciilor furnizate
Scop: Realizarea studiilor de fezabilitate reprezinté o necesitate in obtinerea finantarii din partea Fondului National | ® Analiza documentelor operationale si a informatiilor
de Dezvoltare Regionala. existente;
« Evaluarea economiei locale;
Obiective: * Identificarea tendintelor de dezvoltare si a analizei
SWOT;

Oferirea asistentei APL in pregatirea documentatiei tehnice si sustinerea investitiilor necesare. ) " ) ) L.
= Pregatirea investitiilor si planificarea actiunilor

Rezultate: « Elaborarea studiilor de fezabilitate

« Studiu de fezabilitate pentru reabilitarea drumului de acces spre manastirea din Zabriceni, raionul Edinet;
= Studiu de Fezabilitate pentru constructia sistemului de canalizare in orasul Causeni;
« Studiu de fezabilitate pentru reconstructia statiei de tratare a apelor reziduale din orasul Causeni.




RETEAUA PENTRU TURISM DURABIL LA MAREA NEAGRA - STRATEGII DE MARKETING

e i sy TURISTIC COMUN SI DEZVOLTARE iN REGIUNEA MARII NEGRE
A Va!anEfi P"fpor}la e Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului ARl finantarii (start/final) arteneri
(USD) candidat (%) alocat ’ P
Centrul International pentru
Dezvoltarea Afacerilor i
Promovarea Investitiilor
(Georgia)
Administratia Burgas
i (Bulgaria)
CB“S'"IE.SS REPUBLICA | ..o _—y . Uniunea Uniunea 01.2014- | Agentia pentru Dezvoliare
onsulting | 1o pova . 0 Europeani Europeani 08. 2015 Regionala (Ucraina)
Institute Departamentul pentru

Turism si Statiuni din
Adjara (Georgia)

Agentia de Dezvoltare in
Estul Marii Negre (DOKA),
Turcia

Descrierea detaliata a proiectului

Tipul serviciilor furnizate

Scop: Stabilirea unor parteneriate regionale si cooperarea in bazinul Marii NegreP.

Obiective:

» Imbunitatirea capacitatii regionale de a planifica si implementa documente strategice comune;

e Crearea unei retele de promovare a produselor turistice;
e Cresterea nivelului de competenta si dezvoltarea produselor turistice in regiunile partenere;
= Stabilirea unei agende comune de dezvoltare a turismului in bazinul Marii Negre;

« Cooperare economica prin turism.

Rezultate:

« Stabilirea a 5 parteneriate transfrontaliere: factorii interesati si expertii din 5 tari vor colabora in proiecte

turistice comune (reteaua fiind activa timp de 18 luni, pe durata proiectului si dupa finisarea lui);

* 600 de antreprenori / agenti economici si 40 de administratii locale implicate in 32 de initiative de formare /
promovare a inovarii in turism: 16 ateliere de lucru (minim 25 de participanti / fiecare PP ), 8 mese rotunde
interne (50 de participanti / fiecare PP ), 20 de vizite de studiu, 8 training-uri interne pentru dezvoltarea
capacitatii de cooperare in domeniul PPP de turism;

e 4 strategii de cooperare turistica transfrontaliera, 1 studiu de fezabilitate, 5 parteneriate publice-private, 6
cercetari de piatd, 1 platforma IT creata in cadrul proiectului;

e Minim 50 de evenimente de promovare, 2400 cataloage si surse de informare, buletine informative etc.;

e Platforma IT si baze de date functionald, minim 10 destinatii turistice promovate de fiecare tara partenera;

= 5 targuri turistice regionale.

Gestiunea si coordonarea proiectului;

Dezvoltarea strategiilor comune de marketing;
Dezvoltarea proiectelor de turism si cresterea nivelului de
competentd a produselor turistice;

Crearea unei platforme online eficiente pentru
promovarea in comun a produselor turistice;

Vizibilitatea realizarilor.




Ref 5 Titlul proiectului

Republica Moldova

Imbunititirea capacititii de a raspunde in caz de necesitate la Serviciul Mobil de Urgenti, Reanimare si
Descarcerare (SMURD) prin integrarea comuna a sistemelor pentru monitorizare eficienta si atenuare a
consecintelor in cazuri exceptionale, de care vor putea beneficia populatia din Romania, Ucraina si

Valoarea Proportia Nr. .
T < . R q Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o finantirii (start/final) e
(USD) candidat (%) alocat ’ P
Busin . .
C us I:.SS REPUBLICA 34 455 100% 3 Uniunea Uniunea 11.2013- )

onsuiting | vmoLpova ' 0 Europeani Europeani 03.2014

Institute

Descrierea detaliata a proiectului

Tipul serviciilor furnizate

Scop: De a contribui la imbunatatirea capacitatii de interventie pentru ca aceasta sa poata raspunde prompt unei
eventuale urgente de Ingrijire medicald pentru populatia din zona eligibila. Optimizarea procesului de interventii
urgente prin intermediul unui sistem integrat comun de monitorizare eficientd si de atenuare a consecintelor
dezastruoase in conformitate cu standardele si procedurile Uniunii Europene.

Obiective: De a integra serviciul medical de urgentd si de resuscitare la nivelul transfrontalier dintre Romania si
Republica Moldova.

Rezultate:
e S-au achizitionat vehicule speciale pentru situatii de urgentd si interventie In cazuri exceptionale si
echipamente comunicationale pentru cresterea capacitatii operationale;
e S-a Imbunitatit capacitatea de interventie pentru a raspunde prompt in cazurile de urgentd medicala pentru
populatia din zona eligibila;
e  S-au perfectionat interventiile de urgenta si s-au ajustat la cerintele si standardele europene pentru a fi perfect
functionale in caz de necesitate.

Business Consulting Institute a asigurat gestionarea
activitatilor pe toata durata implementarii proiectului;
Elaborarea studiului de fezabilitate pentru crearea
serviciului SMURD 1n Moldova;

Elaborarea documentatiei de proiect pentru finantare de

catre UE.




Ref 6 Titlul proiectului SPORIREA COMPETITIVITATII PRIN SINERGIA UMANA iN REGIUNEA TRANSFRONTALIERA
T Va!oarefel P"fpor}la Nr. Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului ARl finantarii (start/final) parteneri
(USD) candidat (%) alocat ’
Asociatia Regionala a
Intreprinzatorilor Nord-
. Est Romania, Asociatia
Busmle_ss REPUBLICA 170.000 20% 3 Uniunea Uniunea 11. 2013 -10. | pentru Dezvoltarea
COHS!] ting MOLDOVA ' 0 Europeana Europeana 2014 Regiunii Kolomyya
Institute (Ucraina), Asociatia
Dialog pentru Dezvoltare
Romania

Descrierea detaliata a proiectului

Tipul serviciilor furnizate

Republica Moldova, in vederea cresterii economice si dezvoltarii durabile.

Obiective:
e Cresterea competitivitatii mediului economic din regiunea transfrontaliera Romania-Ucraina-Republica
Moldova;

e Pregitirea unei strategii comune pentru atragerea investitiilor in regiune prin competitivitate si cooperare.

Rezultate:
e Sustinerea initiativelor de cooperare, a schimbului de experienta, a retelelor de cooperare;
e Schimburi sociale si culturale, cooperare intre parteneri;
e Pana la 50 de institutii implicate in proiecte de cooperare, dintre care IMM-uri §i organizatii care sustin
dezvoltarea si cooperarea economica,
e Evenimente comune de promovare, inclusiv campanii de sensibilizare pentru protectia mediului din zona,
e 3 cicluri de instruire pentru profesionisti.

Formarea si instruirea unitdtii de implementare a
proiectului. Realizarea procedurilor de achizitie;
Realizarea a 4 studii de piata sectoriale, 4 analize
sectoriale si 3 suporturi tehnice de instruire;

Realizarea strategiei comune pentru atragerea
investitiilor, bazata pe competitivitate si interactiunea
dintre oameni; proiectarea, editarea §i imprimarea
Ghidului Investitorului; realizarea celor doua forumuri
de prezentare a strategiei comune;

Desfasurarea a 3 cicluri de instruire;

Monitorizarea si evaluarea proiectului; promovarea
proiectului si diseminarea rezultatelor.




Ref 7 Titlul broiectulli ACORDAREA SUPOBTULUI APL TINTA iN CONSOLIDAREA CAPACITATILOR DE COOPERARE
P INTERCOMUNITARA
A Va!anEfi P"fpor}la e Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o —— finantirii (start/final) e
(USD) candidat (%) alocat ’ P
Busin
C us I:.SS REPUBLICA 85.500 100% 6 PNUD PNUD 07.2013- i
onsuiting | moLpova ' ° Moldova Moldova 12.2014
Institute

Descrierea detaliati a proiectului

Tipul serviciilor furnizate

Scop: Furnizarea serviciilor de consultan{d pentru a consolida capacitatile APL-urilor {intd prin cooperare
intercomunala (CIC).

Rezultate:

Raport initial, inclusiv Metodologia de evaluare a potentialului de cooperare intercomunala;
Raport de evaluare a potentialului de cooperare intercomunale si definirea a céte 3 proiecte de cooperare
intercomunitara per cluster;

Concepte ale proiectelor propuse spre implementare (cate unul per cluster);

Acorduri de cooperare intercomunale (cate unul per cluster);

Studii de fezabilitate aprobate (cate unul per cluster);

Conceptul detaliat al proiectului CIC si planul de actiuni; lansarea proiectului;

Caiete de sarcini detaliate pentru proiectele tehnice;

Algoritm de functionare juridica, economica si tehnica pentru serviciul intercomunal;
Model de functionare a serviciului comun pe baza cooperarii intercomunale;

Eveniment national de promovare;

Raport final cu privire la implementarea proiectului.

Evaluarea potentialului/oportunitatilor de cooperare
intercomunala a ,,clusterelor APL” selectate;

Suport APL-urilor tinta pentru a reglementa si a defini o
initiativa pilot de cooperare intercomunala care urmeaza
a fi dezvoltatd si pusa in aplicare;

Elaborarea unui studiu de fezabilitate CIC pentru fiecare
cluster APL;

Suport Tn implementarea unui proiect-pilot de cooperare
intercomunala per cluster;

Asigurarea vizibilitatii si fiabilitatii modelului CIC;
Instruire si consiliere continua pentru fiecare APL cu
scopul imbunatatirii procedurilor si reglementarilor
interne, in conformitate cu mecanismele si principiile
CIC;

Suport in consolidarea capacitatilor furnizorilor/
unitatilor de implementare a serviciilor CIC.




CREAREA SISTEMULUI DE MANAGEMENT AL DESEURILOR iN 8 LOCALITATI DIN

RETE T Ereresie ] RAIOANELE GLODENI SI FALESTI
Valoarea Proportia Nr. Numele S Numairul de luni
Numele organizatiei Tara totala proiect realizata de personalului clientului finantsirii Data (start/final) alocate
(USD) candidat (%) alocat ’ proiectului
Business Consiliul
Consulting FIQ\/IIEOPLLJS(ISI\?AA 12.000 100 5 Regional Buget local lulie — August 2013 6
Institute Glodeni

Descrierea detaliata a proiectului

Tipul serviciilor furnizate

Scopul proiectului a fost realizarea Studiului de fezabilitate in vederea dezvoltarii serviciului de salubrizare din
localitatile Fundurii Noi, Fundurii Vechi, Limbenii Noi, Limbenii Vechi, Petrunea si Ustia din raionul Glodeni si
localitatile Obreja Veche si Obreja Noua.

Activitatile de bazd au constat in elaborarea documentatiei tehnice pentru dezvoltarea SMD in cele 8 localitati din
raioanele Glodeni si Falesti, precum si asigurarea expertizei tehnice pentru consolidarea capacitatilor intreprinderii
municipale care va gestiona serviciul.

Elaborarea propunerii de proiect in atragerea investitiilor pentru dezvoltarea serviciului.

Analiza documentelor operationale si reglementare;

aferente dezvoltarii SMD in regiune;

Dezvoltarea metodologiei si a planului de lucru;

Analiza diagnostic SMD din regiune;

Evaluarea in planificarea urband a SMD;

Analiza necesitatilor investitionale pentru dezvoltarea
sistemului SMD fin regiune;
Pregatirea investitiilor si planificarea actiunilor.




Ref9 Titlul proiectului MANAGEMENT PERFORMANT SI EFICIENTA ADMINISTRATIVA
T Vavloare.a P"fpor}la Nr. Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totali proiect realizata de personalului clientului finantirii (start/final) arteneri
(USD) candidat (%) alocat ’ P
Consiliul raional Soroca,
Autoritatea administratiei
Business . . - publice locale (Republica
. REPUBLICA 0 Uniunea Uniunea | Aprilie 2011- -
Consulting MOLDOVA 200.400 33% 2 Europeana Europeana | Aprilie 2012 MOIdova).‘ Con5|l_|ul
Institute Judetean lasi, Autoritatea
Administratiei publice
locale (Romania)

Descrierea detaliati a proiectului

Tipul serviciilor furnizate

Scop: (1) Proiectul vizeaza cresterea calitatii serviciilor prestate de autoritatea publica responsabila de managementul
procesului de dezvoltare economicd, sociala si culturald pe teritoriul administrat de aceasta; (2) Sa contribuie la
dezvoltarea durabild a raionului Soroca prin transferul de experientd si al celor mai bune practici de management
administrativ ale Consiliului Judetean Iasi; (3) Sa consolideze relatiile §i cooperarea transfrontalierd dintre partenerii
din Romania si Moldova prin activitatile desfasurate impreuna.

Obiective:

(1) Tmbunatatirea serviciilor publice prestate de Consiliul Raional Soroca; (2) Sporirea eficientei

managementului resurselor umane din cadrul administratiei publice locale.
Rezultate:

Unitatea de Implementare a Proiectului, formata din 6 membri ai BCI si parteneri - Consiliul Raional Soroca si
Consiliul Judetean Iasi;

Organizarea si desfasurarea conferintei de lansare a proiectului;

Analiza functionald a organizarii §i a serviciilor prestate de Consiliul Raional Soroca,;

Planul de dezvoltare institutionald a Raionului Soroca pentru perioada 2010-2015;

Elaborarea/ajustarea standardelor de calitate si a procedurilor functionale pentru activitatea serviciilor nou create/a
serviciilor existente imbunatatite;

3 servicii nou create Tn cadrul raionului Soroca (audit intern, serviciul de management al resurselor umane, serviciul
de management al proiectelor;

Dotarea silii de sedinte a Consiliului Raional Soroca pentru sedinte si seminare de instruire;

3 cicluri de instruire pentru 20 de traineri Tn domeniul resurselor umane, al managementului de proiect, al auditului
intern si al managementului calitatii;

60 studenti (consilieri si functionari publici) din raioanele Soroca, Floresti, Drochia si judetul Iasi;

Organizarea unei vizite de studiu 1n judetul Iasi;

4 zile de training pentru 15 persoane organizate in cadrul Consiliului Judetean Iasi, in domeniul managementului
de performanta, al auditului intern si al resurselor umane;

3 misiuni de audit realizate;

Actiuni de informare cu privire la activitatile si rezultatele obtinute in proiect;

Organizarea si desfasurarea conferintei de lansare a proiectului;

Preluarea si aplicarea de catre functionarii publici si consilierii din Moldova a bunelor practici existente;
Elaborarea, publicarea si diseminarea materialelor promotionale (brosure, pliante, buletine informative).

o Elaborarea studiului analizei functionale;

e Elaborarea planului de dezvoltare institutionala,

e Organizarea i desfasurarea training-ului destinat
consilierilor si functionarilor publici;

e Asistenta tehnica in elaborarea misiunii de audit;

e Organizarea vizitei de studiu la Consiliul Judetean din

lasi;

e Participarea la promovarea activitatilor si rezultatelor

proiectului;

e Monitorizarea si evaluarea implementarii proiectului.




STUDIU DE FEZABILITATE PENTRU CREAREA INCUBATORULUI DE AFACERI DIN COMUNA

Ref 10 Titlul proiectului LARGA, RAIONUL BRICENI
A Va!anEfi P"fpor}la e Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o —— finantarii (start/final) e
(USD) candidat (%) alocat P
. Fondul
. Agentia de De .
CB“S"II‘E.SS REPUBLICA | . oo L00% . zvoltare Napional 08/2011- ]
onsuiting |\ voLpova ' 0 Regionala P 12/2012
Institute Nord Dezvoltare
Regionala

Descrierea detaliati a proiectului

Tipul serviciilor furnizate

Scop: Dezvoltarea studiului de fezabilitate pentru infiintarea unui incubator de afaceri iIn Comuna Larga, raionul

Briceni.

Obiective: Sustinere infiintarii incubatorului de afaceri in comuna Larga, raionul Briceni, Tn baza analizei regiunii,
a studiului de piata; anticiparea economica si financiara si definirea unui plan de implementare.

Rezultate:

e Studiu de fezabilitate pentru infiintarea si dezvoltarea incubatorului de afaceri.

e Identificarea

necesitatilor

investitionale  pentru

dezvoltarea incubatorului de afaceri;
e Elaborarea modelului financiar al incubatorului de

afaceri;

e Elaborarea studiului de fezabilitate pentru a putea fi
ulterior utilizat de IA.




Ref 11 Titlul broiectulli MOLDOVA: APROVIZIONAREA CU APA SI TRATAREA APELOR UZATE iN CHISINAU - STUDIU
P DE FEZABILITATE
A Va!anEfi P"fpor}la e Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o —— finantarii (start/final) e
(USD) candidat (%) alocat P
Noiembrie
Business 2010 -
; REPUBLICA EURO Apa Canal .
Consglltmg MOLDOVA 5.999.000 16.5 12 Chisinau BERD %:;gmbrle Seureca (Franta)
Institute

Descrierea detaliati a proiectului

Tipul serviciilor furnizate

Scop: Scopul general al Studiului de Fezabilitate este pregétirea Analizei Diagnostic tehnice, financiare, de mediu
si sociale care va fi evaluata de municipalitate, de companie si de BERD pentru obtinerea potentialelor imprumuturi
si a finantarilor nerambursabile.

Obiective:

Pregatirea unui studiu initial pentru prezentarea situatiei curente a Chisinaului, cu descrierea si evaluarea starii
curente a serviciilor de aprovizionare cu apa si de canalizare furnizate Tn municipiu, in scopul unei mai bune
intelegeri a situatiei institutionale, legislative si financiare actuale, precum si a termenilor tehnici si financiari.
Revizia tehnicd, de mediu si sociald completd a infrastructurii Companiei si a echipamentelor Companiei in
termeni de capacitate, eficientd energetica, performanta, reparatii, practici de mentenanta, practici de evacuare a
deseurilor, vechime, calitatea materialelor si a echipamentelor, conformitatea si impactul asupra

mediului. Evaluarea eficientei operationale si comerciale a companiei, ex. eficienta facturarii si a colectarii,
inclusiv evaluarea conformitatii/performantei Sistemelor Informationale de Management utilizate de Companie

Rezultate:
0  Capacitate sporitd a companiei municipale furnizoare de apa,
0 O mai buna calitate a sistemului de aprovizionare cu apa si canalizare din municipiul Chigindu si zonele
proxime;
O  Monitorizarea §i evaluarea transparenta §i responsabila a sistemului utilizat;
0  Studiu de fezabilitate pentru dezvoltarea ulterioara a sistemului de apa si canalizare.

Analiza socio-economica, legislativa si de mediu a

sistemului de furnizare a apei in Moldova;

Analiza Diagnostic a Apa Canal Chisinau:

e Evaluarea capacitatii institutionale, operationale,
legale si de RU;

e Analiza sistemelor de management financiar,
impozite si contabilitate;

e Evaluarea capacitatii financiare a administratiei
municipiului Chisinau;

Evaluarea amenajarilor urbane ale sistemului de furnizare

a apei;

Pregétirea Planului de Investitii si de Actiuni.



http://bci.md/projects/moldova-acc.html
http://bci.md/projects/moldova-acc.html

ELABORAREA A TREI STUDII DE FEZABILITATE PENTRU CREAREA PARCURILOR

Ref 12 Titlul proiectului INDUSTRIALE PE BAZA PROPRIETATII PUBLICE A AUTORITATILOR CENTRALE SI/SAU
LOCALE
T Va!oareg Prqporvtla Nr. q Numele Sursa Data Numele eventualilor
Numele organizatiei Tara totala proiect realizata de personalului o finantirii (start/final) e
(USD) candidat (%) alocat ! P
. Octombrie -
Busin X
Comentee” | REPUBLICA | oo 100 g PNUD PNUD Decembrie ]
Onsulting |\ moLbovA ' Moldova Moldova 2010
Institute

Descrierea detaliati a proiectului

Tipul serviciilor furnizate

Obiective:

Elaborarea a 3 studii de fezabilitate pentru 3 societéti pe actiuni in cadrul carora statul este actionar majoritar

pentru a analiza oportunitatea credrii pe baza acestora a unor Parcuri Industriale.

Rezultate:

e 3 analize pentru situatia curentd a Companiilor;

e 3 evaludri ale economiilor regionale;

e 3 Studii de fezabilitate pentru societatile pe actiuni.

analizei SWOT;
. Scrierea Studiilor de fezabilitate.

Analiza situatiei companiilor;

Elaborarea planurilor de restructurare;

Evaluarea economiei locale;

Stabilirea tendintelor de dezvoltare si elaborare a




Echipa proiectului

Pentru implementarea proiectului vor fi implicati urmatorii experti de baza:

Expert Pozitia Experienta
Master Tn business si administrare. Peste 10 ani de experienta in cercetari si
consultanta n afaceri. A condus un sir de proiecte de dezvoltarea business-
Manager de . - L ) S . ..
. ului, strategii de dezvoltare regionald si nationald, inclusiv studii de
ANDRIUTA Proiect / - - L . <
Liviu Exoertizi fezabilitate pentru zone economice si obiecte de infrastructura. Este
teh?ﬁcé specializat Tn restructurarea, evaluarea, dezvoltarea afacerilor si atragerea
investitiilor, implementarea sistemelor de management pentru cresterea
eficientei, planificare strategica.
DI. Roscovan este economist si consultant calificat, cu peste 10 ani de
experientd semnificativd, in principal 1n analiza socio-economicd,
Expert dezvoltarea afacerii, managementul si restructurarea intreprinderilor. A fost
ROSCOVAN DA . AR .
Marin dezvoltare implicat in diverse proiecte, inclusiv in proiecte finantate de Banca
economica Mondiala, BERD, PNUD, USAID si alte institutii financiare internationale.

A realizat mai multe proiecte pentru Municipalitatea din Chisinau si agentiile
si institutiile sale subordonate.

Trubca Alexandru

Expert legal si

Detine peste 7 ani de experientd in administratia publica si in serviciile
publice, managementul proiectelor, dreptul muncii, dezvoltarea, coordonarea
si promovarea proiectului legislativ economic (decizii parlamentare,
guvernamentale, acte normative departamentale si locale), experientd in
domeniul descentralizarii. El a oferit servicii de consultantd pentru

. aspecte . s . . . . .
Andrei repulatorii consolidarea capacitatii de cooperare intercomunitard. A fost implicat in
g elaborarea studiilor de fezabilitate finantate din FNDR si care vizau
procedura de transmitere a bunurilor finale in proprietatea beneficiarilor.
Are experienta in furnizarea de consultanta juridica si formare in domeniul
parteneriatului public privat.
Master in Dreptul Afacerilor, Diploma de Licentiat in Economia Mondiala
Expert in si Relatii Economice Internationale si titular asociat in Contabilitate si
finante si Analiza Financiard. De la absolvire, a lucrat In domeniile: planificare
MELESTEAN NV -~ e o o L .
lon analiza cost strategica, analiza financiara si contabilitate, crearea de servicii publice,
beneficiu finante publice si corporative, management si dezvoltare de proiecte, studii
financiar de piatd.
A absolvit American River College (Sacramento, California, SUA),
Expert in specializare in contabilitate si audit. De asemenea a absolvit Academia de
P . Studii Economice din Moldova, specialitatea Economie si Contabilitate.
finante si . . L - . . ..
CIOBANU o Posedi o experientd in analiza financiara si socio-economica pentru studii de
analiza cost . : o . s . . .
Gheorghe beneficiu fezabilitate si planuri de afaceri pentru companii publice si comerciale.
financiar Competenta in realizarea de previziuni financiare si analize cost-beneficiu.

Experienta in contabilitate si audit.

* Profilurile detaliate ale expertilor (CV) pot fi prezentate la solicitarea comisiei de evaluare.
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