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1 Task Detinition 

One of the major c hallenges for the Moldovan economy is the stililow share of supplies from 

local companies to the multinational companies (MNCs) that have invested and operate in 

Moldova, caused by the low technological readiness of the local SMEs, the low quality of 

inputs supplied and their insufficient management capabilities. 

In an attempt to foster linkages between MNCs inward-investors in the automotive sector 

and local suppliers, the Ministry of Economy of the Republic of Moldova approved the Local 

supplier development Program (LSDP), meant to build on the experience of other east and 

central European countries in linking local suppliers to major foreign investors. The general 

objective of the Local Suppl ier Development Program (LSDP) is to increase the competitive­

ness of the suppliers in the Republic of Moldova to a level that would make them attractive 

as suppliers for the MNCs investing in the automotive sector of the Republic of Moldova. The 

program is divided into three stages and begins with the selection of participants and pro­

vision of general technical assistance for a group of around 50 local companies. 

For this task technical assistance, training, and consultancy support in areas such as tech­

nology management, quality control, organizational change, etc. is required to evaluate the 

suppliers in business reviews and elaborate short-term actions plans. The service provider 

therefore offers his experience of more than 250 reviews for suppliers in the automotive sec­

tor to support the LSDP and enhance the competitiveness of the Moldovan suppliers. 



2 Scope of Services 

The service provider offers the fulfillment of the following tasks according to the 

specification of the tender. The tasks are aligned to work packages as to be seen in 

the table below: 

Project scope Work Short description of the work 

according to specification package package 

Elaboration of evaluation and 

monitoring systems for the pro­

gram 

Preparation for the evaluation of 


30 suppliers (identification of as­


sessors, preparation of assess­


ment methodology and evalua­


tion forms, lists, etc.). 


Selection of assessors, prepara­ 2 The characteristics from work 

tion of first general business re­ package 1 will be trained by the as­

view methodology team training. sessors from I POL and the local 

t---------------t------1 consu Itant. 
Specific team training for asses­ 2 

In addition to the features from thesors, including for the local con­
EFQM model, best practice exam­sultants focused on the business 
pies are noted in a training docu­

ment to ensure comparability. 
review process. 

Business review of selected sup­ 3 For each of the 30 companies a 

pliers (30 local companies) business review will be carried out. 

The business review consists ofElaboration of short-term action 3 
three steps:plans (6-8 months) for su ppl iers 

participating in the program, 
l. Preparation of the audit

based on findings from the as­
2. Execution of the aud it at the 

sessments. 

premises of the company 


3. Preparation of areport ofElaboration of report on initial as­ 3 
the auditsessments (first interim report) 

with concrete parameters for the 
The report contains the assessment 

technical support for the 30 local 
of the current situation, the short­

companies involved in the pro ­
term action plans, and the con­

gram. 
crete parameters for the further de­

velopment. 
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2.-1 FinancialOff er 

The financial offer refers to the deliverables of the work packages, which are ex­

plained in the IPOL-Offer 2020-50-014. The financial offer 2020-50-014-F includes 

only the services described in the document IPOL-Offer 2020-50-014. Other services 

are not part of this financial offer and are not included in the agreed range of ser­

vices, 

The offer includes the estimation of the workload for each work package, as weil as 

the separate item travel expenses. The travel expenses are summarized for all three 

work packages, whereas these will almost exclusively be incurred for work package 

3. The workload is estimated 

The offer contains exclusively f ixed prices, which will be invoiced after completion 

of the work packages. Travel costs will also be invoiced as a fixed price after com­

pletion of the work package. 

The calculation of the work packages is described in the following table: 

Daily Rate 

Project Manager (PM) 835 € 

Consultant (C) 835 € 

Local Consultants (LC) - subcontracted 420 € 
-

Effort in days 

Work packages (WP) 10SI _ Amount 

WP 1 - Elaboration of the Evaluation 10,0 2,5 10.437,50 € 

WP 2 - Training of the Assessors and 7,5 4,5 10.020,00 € 

Local Consultants 

WP 3 - Execution of the Reviews 9,0 81,0 77.025,00 € 

Subcontracting of local consultants 90,0 37.800,00 € 

Travel cost (fix) 11.580,00 € 

Net feeprioe 26,5 88,0 90,0 146.862,50 € . 
All pri ces are excl us ive of the statutory va I ue added tax a ppl i ca bl e at the time the offer i s made. 
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