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Inception L S

Identification of key stakeholders L S

Initial Workshop L S

Interview Key Stakeholders L S

Inception Report L S

Client review

Analysis of the Statistics S L

General overview S L

Developing requirements for PT L S

Interim report L S

Client review

Service delivery standards L S

Recommendations for the Improvements L S

Focus group discussions and workshop L S

Suggestions for public health in PT S L

Draft final report L S

Client review

Final report L S

Dissemination of Guidelines L S

Meetings L S

Progress update presentations L S

Task delivery Original no. days of input 30 13

Client review period Home 30 (27) 13 (10)

Communication with stakeholders/ partnersChisinau (depends on Covid restrictions)3 (0) 3 (0)

Client communications

Project Management

1. Key stakeholder 

and interviews

2. General overview

3. 

Recommendations 

for improvement
4. Policy 

recommendations and 

Guidelines for 

Implementation
5. Final report and 

dissemination
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