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O HAC

— Mbl BbigBNSeM Hanbonee LEeHHbIE

BO3MOXHOCTW, 0OCTOATENIbHO OLEHNBAEM
M Npeanaraem npakTUyecKkue peeHus no
CaMbIM CepPbE3HbIM Bbi30BaM, MPUBHOCUM
KaueCTBEeHHble N3MEHEeHUS B KOMMNaHNM
HaLIMX KIMeHToB. Mbl npegaraem
KOHKPETHbIE N NO3UTUBHbIE U3MEHEHMUS,

a He NPOCTO UAEen U KOHUENUMH.

Mbl npnaaém nmnynsc busHec naeam u

npeBpaLlaem ux B pesynbraTbl.

Mbl aBnaemcd YH4aCTHUKaMW:

EBA G AMCOR’

* European Business Association CMC ROMANIA
*xx¥

* Accoumaums KoHcanTuHrosbix Komnanuii B 0bnactn MeHeomeHTa PyMbIHMK, SBNAOLLASCS
yneHoMm Esponerickon ®epepaunm KoHcanTuHroBbIx Accoumaunii B 06nactn MeHedMeHTa.
** Accoumaums esponeiickoro busHeca B Mongose.
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JIET YCINEXA

OTPACIEN,
B KOTOPbIX Mbl
JOKA3AIN CBOW
MPOD®ECCUOHAIIN3M

10

9KCINEPTOB B
PA3JINYHbIX
OBJIACTAX

NcTopusi BIS Grup 6epeT cBoe Hayano B 2000 r., ¢ co3paHus

ArentctBa Intelligent-Services. YupexgeHnue B 2007 rogy [ovepHen
thmpmbl MIHBECTMUMOHHBIM [loMm BIS-Capital BO3bIMeno 0xxuaoaeMbii
CUHepreTMyeckmnin atheKT 1 NPMBENO K KoHconuaaumm Mpynnebl
KOMMaHWM, UMes Ha CeroaHsILWHNN OeHb NOMHOLLEHHYO 1 3(hEKTMBHYHO
CTPYKTYPY, MO3BONSIOLLYIO CNieoBaTb CBOEM OCHOBHOM MUCCUMK:
nogpepxka ans ycnewHoro 6usHeca. BblCOKMe OLLEHKM pe3ynbTaToB
CBOEl 0esaTenbHOCTU, NpucoeamHermne K accounaumam AMCOR n

EBA, a Takxxe rnybokoe NnoHMMaHWe AMHAMUKN PA3BUTUS KOMMAHWI 1
PbIHKOB, HaKOMMIEeHHble Ha NpoTsxeHun 20 neT, no3soannu BIS 3aHATL

nmnagnpyroume no3anumm Ha MECTHOM PblIHKE KOHCaJITUHIOBbIX YCYT.

Mbl NpegnaraeM WNPOKKIA CIEeKTP AMHAMUYHO PA3BMBAEMbIX YCIIYT.
3a rofbl Hallen 0eaTeNbHOCTU, Mbl OCYLLLECTBUIIN MHOXECTBO
KOHCaNTMHIOBbIX MPOEKTOB KaK A1 MECTHbIX, TaK ¥ Afs
MHOCTPaHHbIX KOMMAHWI, B TaKUX OTPACASX KaK: MHOPMaLMOHHO-
KOMMYHWKaLMOHHbIe TeEXHONOrnm, huHaHcoBo-6aHKoBCKas ctepa,
HeOBMXMMOCTb U FOCTUHWUYHBIA BU3HEC, NOrUCTUKa, AUCTPUBYLIMS 1
TOProBJ/Isl, arpoNpPOLOBOJIbCTBEHHbIV CEKTOP, U ApYyrue, yCTaHOBUB
Haf&XHble N JO0BepUTENbHblE MAPTHEPCKNE OTHOLLUEHNS HA MECTHOM U

MeXayHapoaHOM YypPpOBHAX.

Halumm rnaBHbIM NOTEHLMANIOM U KOHKYPEHTHbBIM NPEVMYLLECTBOM
aBnseTcs komaHga BIS, cocTtosuwas u3 6onee yem 10 akcnepToB
BblCcOoYanLlero knacca ¢ 60bWwWnM onbIToM paboTbl B pa3nnyHbIX
0bnacTsix, YTo MO3BONIAET HAM YCMELIHO PeasnM30BbIBaTb AN HALLNX
K/TIMEHTOB CaMble C/IOXHble M1 aMbULNO3HbIE NPOEKTHI.

Hawwvmm ocHoBononarawwmmMmn LLEHHOCTSIMU, KOTOPbIMU Mbl
pyKOBOACTBYyeMcCsl B cBOe paboTe, ABNStOTCA 0ObEKTUBHOCTb MHEHUN,
coumanbHas OTBETCTBEHHOCTb, BbipaboTKa peLueHnn, MMeLLmMX
LONTOCPOYHbIN 3P EKT, NPEBOCXOAALLNA CTOMMOCTb NPUBIEYEHHbIX

WHBECTULNN.
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YCIIYyTH

—— Mbl He BEpPUM B CTaHAAPTHbIE U TPMBUASIbHbBIE

pelweHnsa. ToNbKO MHAMBUAYaNbHbIE
NOAXOMbl M peLleHnsa MPUHOCAT MaKCUMyM
NMPENMYLLLECTB 1 AenatoT busHec Hallmx
K/TMEHTOB KOHKYPEHTOCMNOCOOHbIM.

Bonee Toro, cnocobcTBys hopMMpPOBaHULID
CUNbHbIX 3KOHOMUYECKNX UTPOKOB, HaLLIK
peLleHns NpMBOOAT U K NPOrpeccuBHOM
TpaHcdopMaLuum oTpacnemn, B KOTOPbIX

paboTaroT HALLN KITMEHTHI.

 Business Intelligence

» BU3Hec-nnaHMpoBaHWE U pasBUTUE
- [lopoepxkKa no 3anycky bmsHeca

« AHaNN3 1 nccnegoBaHme pPbiHKA

« KopnopatmnBHble (hMHAHCbI M MIHBECTULLUN
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business
intelligence

Mbl npeobpasoBbiBaeM MHHOPMALLUIO O KOHKPETHOM

bu3Hece 1 ero 4enoBon cpeae B 3HAHUA 1 NPaKTUYEeCKne
peKoMeHpaLnm, NoOMoraem HalnM KIMeHTaM KOHBEPTMPOBaTb
NX B yNpaBieHYECKME peLleHns 1 gencTeums, obecneymBatoLLmne
KOHKYPEHTHbIE NPenMyLLECTBA, Pa3BUTME U POCT NpUbbINN.

Mbl reHepupyem ah(PeKTUBHbIE peLleHUs, BbITEeKalLWme N3
npoLecca MHTerpMpoBaHus, CUCTEMaTU3ALUM U aHANTN3a OaHHbIX,
MOJIyYEHHbIX U3 BHELWHEN Cpeabl U BHYTPEHHUX NCTOYHMKOB
KOMMNaHWM-KJIMEHTOB, YTO NO3BONSAET UM MPUHATb HanUy4Lme
6n3Hec-peLLeHmns B Lensax oNnTMMn3aumm nx eaTeslbHOCTH

M YCNELHOro pasBUTUSA - KaK Ha CTpaTermyeckomMm, Tak 1 Ha

onepaLlyoHHOM YPOBHSIX.

MpocheccnoHanbHaa sKcnepTM3a B 3ToN 06/1acTu

BKJIHOYaeT B ceb4:

e NHTerpupoBaHHble * OTYETbI MO MOHUTOPUHTY
pelieHns B chepe HOPMaTMBHO-PErynsaTopHOM
business intelligence; 6asbl;

e KOHCaNTWUHI Mo e liccnepoBaHunsa

onpeneneHunto n ynpaeBneHuto  bnaroHagéxHocTn &

busHec-puckamu; KpeamTocnocobHoCcTH
KOHTPareHToB;
e OTpacneBble UccnegoBaHuns
/AN MOHUTOPUHI e OTYETbI O AEATENbHOCTHU
KOHKYPEHTHOW cpenbl; KOMMaHWUM.

e ccnepoBaHua Due

Diligence;
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Ou3HecC-
IJIAHUPOBAHHE
H pa3BUTHE

B nocTosiHHO MeHsawoLWenca busHec-cpeae K4YoM K

ycnexy BNsieTCs cTpaTernyeckoe niaHMpoBaHmne, KoTopoe
nogpasymeBaeT YCTaHOB/IEHNE KOHKPETHbIX LieniernonaraHum,
OEeNCTBUIA N BPEMEHHbIX PaMOK SIS UX peanmsaLunm, KoTopbiMu
PYKOBOACTBYHTCS yNpaBneHLbl B CBOEN OeATENbHOCTH,
obecneunBasa Takum 0bpasoM ycnewHocTb busHeca.

Mbl KOHCYNbTUPYEM KOMMAHUK yXKe Ha aTane, Korga naes
NpoeKTa TONIbKO BOMJIOLLAETCS B MPOEKTHOE NpeaoXeHmne

(C uenbto NoNyyYeHNss MHBECTULWIA), BNIOTb 0 3aKNHUNTENbHOM
cTagmu, korga Bail 6usHec CTaHOBUTCS AeNCTBYIOLWLUM.

Ycnyru no cTpaTernvyeckomy niaHMpoBaHMIO NpeaHasHaveHbl ois
npeanpuHMMaTenen, KoTopble XOTAT PacKpbiTb A1 cebst HoBble
HanpaBfeHUs AN pocTa UM OPraHMYHO Pa3BUTb CyLLECTBYHOLW NI
6u13Hec, B cornacoBaHum ¢ YCTaHOBIEHNEM U JOCTUXEHNEM

onepaunoHHbIX Lenen 1 3agad.

MpocheccnoHanbHaa akcnepTmsa B 3Ton obnactu

BKJ1lOYaeT B cebq:

AHaNM3 NHBECTULMOHHbIX * [lpeoBapuTtenbHble
BO3MOXHOCTEWN; nccnepoBaHua ona T30;
TeXHNKO-3KOHOMUYECKNe » PaspaboTka
obocHoBaHuga (T30); 6u3Hec-nIaHoB.
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O, /IepP>KKa
10 3aIyCKY
Ou3Heca

Mbl NpeAoCTaBNISEM BbICOKONPO(ECCMOHANbHYO FOPUaMYeCcKo-
npoLeccyanbHyto NoAAePXKKY, MOMOras HalnM KaneHTaMm
3anyCTUTb XO3A9MCTBEHHYH AeATeNIbHOCTb Ha MOJAaBCKOM
PblHKe, B 0COBEHHOCTN MHOCTPaHHbIM MHBECTOPaM.

Haww ycnyrun no 3anycky 6usHeca opneHTMpoBaHbI

KaK Ha UHBECTULMM B HOBblE NPEanpuUsaTHS, Tak 1 Ha
MHBECTMLMN Yepe3 npuobpeTeHne fonen yyactus B
KanuTane CywecTBYOLWMX KOMNaHui. Mpn B3anmMoaencTemnm
C K/TMeHTaMu Mbl MUCMONb3yeM NHDOPMaLLMOHHO-
KOHCYNbTaTUBHbIM NOAXOM, M MPUHUMAEM yYacTre Ha BCeX
aTanax - oT NPUHATUS PeLleHNs Mo UHBECTUPOBAHNIO A0

HenocpencTBEHHOMO 3anycka NpeanpuaTus.

MpocheccnoHanbHaa akcnepTmsa B 3Ton obnactu

BKJ1lOYaeT B cebq:

BbigaBneHune n aHanus AHanuns n nogoepxka

cneundurkm MecTHoro B onpeaeneHnm

PbIHKA; MecTononoxeHus byayuien
KOMMaHuu;

PeFVICTpaLI,VIFI KOMMaHWnu;

Mopaepka no otbopy
MopoepKa No MHTerpaumm )
M HaMMy OCHOBHOIO
MeCTHOro OTAEeNeH s B _
. nepcoHana, head-hunting.
COCTaB rpynmnbl KOMMNAHW;
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AHAJIM3 U
HCCJICIOBAHUS
pbIHKA

AHanun3 pbiHKa 1 MapKeTUHIOBbIE UCCNeA0BaHMS ABNAKOTCS
abcontoTHO HeobxoQMMbIMM M NONE3HLIMWU YCITyraMu B YCITOBUSIX
NOCTOSIHHO MEHSAIOLWLENCA KOHKYPEHTHOW 0Ee/10BON Cpenbl.
MNocpencTBOM OTpPACEBbIX, KOHKYPEHTHbIX N MAPKETUHIOBbIX
nccnepoBaHuii, Mbl TOMOraeM KOMMNaHMaM NOBbICUTb CBOHO
pe3ynbTaTUBHOCTb 1 NPUObBINIBHOCTb.

Ons uenen BbIABNEHUS, MPOrHO3MPOBAHMS U KONMYECTBEHHOM
OLLEHKMW PbIHOYHbIX MU3MEHEHWI, Mbl NCMOJb3yeM 0bLWMpHYIO basy
OAHHbIX, HAKOMJIEHHYO 3a roAbl Hallen OeaTeNbHOCTH,

a TaKXXe NpPUMeHsieM caMblil Pa3HO06pPa3HbIA U MIHHOBALMOHHbIN
NCcCnefoBaTeNbCKUM MHCTPYMEHTAPUI, COCTOSLLMIA B TOM YnCne
N3 TaKMX 3NEMEHTOB KaK )OKYyC-rpynnbl, AeTaNbHblE€ MHTEPBbIO
C 3aMHTEpPEeCOBaHHbIMM CTOPOHAMM B aHANTIM3MPYEMOW OTPaC/K,

nccnegoBaHna Ha MecTtax.

MpodeccroHanbHasa aKcnepTn3a B 3TON 061acTn BKIIOYaET B cebs:

AHanus cnpoca un (hakTopos,
OKasblBaOLWMX HA HErO
BNUSHWUE;

Onpepenenne npoung
notpebutens;

OnpepeneHune CTpPYKTypbI
PbIHK3;

OnpepneneHne pbIHOYHbIX
L0/1eN KOHKYPEHTOB

VS. NO3MLMOHMPOBaHME
KJIMEHTa Ha JaHHOM PbIHKE U
pe3epBOB POCTa;

OnpepeneHne KnueBbIX
MIFPOKOB U YPOBHS
KOHKYPEeHLNH;

OnpepeneHne obbEMa
BHYTPEHHEero nponsBoacTsa B
CpaBHEHWM C UMMOPTOM,;

AHanu3 v BbigABAEHNE
rnobanbHbIX, pErmoHanbHbIX
N MECTHbIX TEHOEHLUWMN.
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O bis
capital

—— B pamkax BIS, ona busHec-HanpaBneHus
«KopnopatnBHble PUHAHCbI ¥ UHBECTULLUUN,
YCNELIHO OENCTBYET cneumnanm3npoBaHHas

KoMnaHus - MHBecTUUMOHHbIM aom BIS-Capital.

JKcnepTm3a B 3TOM 0bnacTu BKNOYAET B cebq:
» KopnopatuBHble (JMHAHCHI;

e CNUSHUSA U NOrNOLWEeHs;

» [OCynapCcTBEHHO-YACTHbIE NAPTHEPCTBA,;

e YCNyru no nocpeaHmn4ecTBy U
npeacTaBUTENbCTBY A1 MeXAYHAPOAHbIX

MHCTUTYUMNOHAJIbHbIX MHBECTOPOB.
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expertise
into capital

e Mbl OKa3biBaeM noanepxKy B ontTummsanmm
CTPYKTYpPbI KanuTana KoMnaHuu, B Nosly4eHnmn
(hMHaAHCMpPOBaHUSA M OOCTYyNa K pblHKaM KanuTana
N BbIbope NHBECTULMOHHbIX afibTepHATUB.

e Y Hac 6oraTbIf ONbIT NPO(ECCMOHANBHOMO U
KOPPEKTHOIO KOHCYNbTUPOBAHMSA HALLMX KIIMEHTOB B
NpUBIEYEHNN CPEACTB U HMHAHCMPOBAHUS MPOEKTOB
C MIHOCTPAHHbIM UIX MECTHbIM KanuTanoMm, BKtoYas
6roaKeTHbIE N YacTHbIe NPorpamMmbl 1 hOHAbI.

» Mbl 0obecneunBaeM KOHCYNbTaTUBHYHO U
NpoLenypHY NoAAepP}KKY N0 CTPYKTYPUPOBAHUIO U
NPOABMXXEHUIO CAENOK MO CAUSHMIO U NOMOWEHNIO,
a TaKXXe KOHL,EeCCMOHHbIX MPOEKTOB B paMKax
rocygapCTBEHHO-YaCTHbIX MApPTHEPCTBaXx, B LLensx
pa3paboTKM COOTBETCTBYIOLWEN AOKYMEHTALLUN ANS
rOCyQapCTBEHHbIX 3aKYMOK 1 TEHO,EPOB.

e Mbl NpOBOAUM (PMHAHCOBbIN 1 HAIOrOBbIM aHaNN3
M NPaBUIbHO OLEHMBAEM aKTUBbI KOMMNaHWUM,
MCMNONb3ySA MHHOBALMOHHbIE TEXHUKM U METObI
O MOBbIWEHNS YPOBHSA KOHKYPEHTOCMOCOOHOCTH
bu3Heca HalKUX KJIMEHTOB.

e Mbl oueHnBaem busHec, BbibMpaeM anbTepHATUBHbIE
MCTOYHUKW MHBECTULMIN, aHANTN3NPYEM, MNTaHNUPYEM
N OKa3blBaeM NoAAePXKKY B NPaBU/IbHOM
yrnpaBneHun gpuHaHcamu.
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KJ/IMCHTDI

— Mbl cUMTaEM, YTO HALLUM KJNTINEHTDI
OenarT HaC CUJIbHeEe, pellnTesibHee
U nporpeccmBHee, a 3ToO NOMOraetT Ham
ydle oTBe4aTtb UX I'IOTpe6HOCTF|M.
Mbl BbiICTpanBaeM C HalWMMU
KJIMEeHTaMUN OoBePUTEJIbHbIE
napTHépcxme OTHOWEeHUnA, a UX

ycnexm soCnpnHnMMmaeM Kak CBOMW.
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OO0ImeCTBeHHBIN H aCCOIMATHBHBIN
CEKTOP, NapTHePHI 110 PA3BUTHIO
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BAJIEPUN NA33P

leHepasibHbIU QupexkTop /

Ynpasnsowul naptHep BIS

Banepwui J1la3ap aBnseTCsa CTapLmnM 3KCNEpPTOM
C OnbITOM paboTbl B 3KOHOMUYECKOM chepe
bonee yeMm 27 net, n3 KoTopbix 12 neT Ha
rocynapcTBeHHoN cnyxbe, B TOM uncne B
MNpaBuTenbcTBe Pecnybnukn MongoBsa u
MuHUCTEPCTBE IKOHOMUKMU. BHEC Oy TUMbIN
BKJ1a[, B 9KOHOMUYECKOE pa3BuTme
Pecnybnuku MongoBa v pernoHa, bnarogaps
paspaboTaHHbIM U BHEAPEHHbBIM C €ro
HEeNnocpenCcTBEHHbIM Y4aCTUEM CTPATErMYECKUM
pedopmam, B ocobeHHOCTH, B NpoLecce
MeXayHapoOHOM 3KOHOMUYECKOW MHTErpaLmnm
cTpaHbl. bonee 10 neT oH ycnewHo paboTaeT

B chepe bnsHec-KoOHCaNnTMHra, okasblBast

CTpaTermyeckyro nogaoepxKy n cogencTeme no

16

BOMPOCaM CTpaTerMyeckoro 1 onepaLnoHHoro
MeHeIXXMeHTA, y4acTBYyS HanpsMyto B KAYecTBe
CTapLUero aKcnepTa B peannsaLmm MHOXeCTBa
NPOEKTOB, B 0COBEHHOCTUN MO CTPaTErMYecKoMy
NAaHUPOBaHMIO.

B cthepy ero komMneTeHuUMmM BXOOAT:
rocyfapCTBEHHOE yrnpaBfieHne, KOopAMHaLUS
MHBECTULMOHHBIX MPOEKTOB HALMOHAIbHOIO

M PErMOHANbHOIO YPOBHS, PECTPYKTYpM3aLus

M peopraHunsauma npeanpuaTnin, paspaboTka
LLOKYMEHTOB CTPATErM4YecKoro nnaHmpoBaHus.
Bnapeet pyMbIHCKMM, PYCCKUM U hpaHLy3CKUM
A3blKaMK, a TaKKe XOPOoLINM 3HAHNEM

AHIMMNCKOro U UTaNbSHCKOIO S3bIKOB.

www.bis.md
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Cepren CaxaHOBCKWUI - CTapLUNIA 3KCNEpT C
onbIToM paboTbl bonee 24 net B hUHAHCOBO-
6aHKOBCKOM CEKTOPE, KOPNOPaTUBHOMN

N PO3HMYHON chepax, B OCHOBHOM,
nprnobpeTEHHbIN B paboTe Ha pbIHKaXx
BocTouHown EBponbl. OH 3aHMMan pyKoBOAsALLME
LONXHOCTM B 6aHKax 1 Apyrnx hMHAHCOBbIX
yupexneHusx, paboran c YaCTHbIM CEKTOPOM,
C MeXAyHapoaHbIMU (PUHAHCOBbLIMM
opraHusaumsamn, Takmmm kak EBPP n MOK,

a TaKXe C HEKOTOPbIMU NPaBUTENbCTBEHHbBIMMU
CTPYKTypamu. MpuHMMan y4yactne B NpoeKTax
Mo PeCcTPYKTYypU3aLnmn 1 agantaumnm

6aHKOBCKUX BU3Hec-Mmopenen,

CEPFE/ CAXAHOBCKUN

leHepanbHbIU dupeKkTop /
Ynpasnaowul naptHep BIS-Capital

B KPYMHbIX NPOEKTax No CUHOMLMPOBAHHOMY
N CTPYKTYPHOMY OHAHCMPOBAHMIO.

OH OT/INYHO 3HAET TPYOHOCTU, C KOTOPbIMU
cTankuBatotca bonbline NpeanpusaTms,
cpemHun n manbii busHec B Mongose.

OnbIT B 6aHKOBCKOM 1 hiMHAHCOBOW cdepe,
HaKOMIEHHbIN Ha pa3BMBaOLWEMCS PbIHKE,
noJsly4YeHHble 3HaHMSA Ha MeXAyHapogHOM
YPOBHE M COOTBETCTBYIOLLNE NMUHIBUCTUYECKNE
HaBbIKM KaK BnageHne pyMbIHCKUM, PYCCKUM,
AHTTTIMACKUM 1 hpaHLY3CKUM S3bIKaMmy —

3TO rapaHTUsl OTINYHbIX Pe3y/1bTaToB K ycnexa

komnaHun BIS-Capital.
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