
CURRICULUM VITAE (CV) 
 
 
1. Name of expert:  Nona Gorgos 
 
2. Proposed Position: Senior IT Consultant 
 
3. Employer:  OMEGA TRUST SRL 
 
4. Date of Birth:  28.03.1983   Nationality: Romanian 
 
5. Education   

  
School, college and/or 
University Attended 

Degree/certificate or other 
specialized education 
obtained  

Date Obtained 

Titu Maiorescu University 
– Bucharest 

Bachelor’s Degree in Law 2005 

 
6. Professional Certification or Membership in Professional Associations:   
 

• ISO 27001:2022 Lead Auditor 
• IT Service Management System Manager according to ISO / IEC 20000-1 
• IT Service Management System Auditor according to ISO / IEC 20000 (APMG) 
• ITIL Foundation Certificate in IT Service Management 
• Quality Management Systems Manager according to ISO 9001  
• Quality Management Systems Internal Auditor according to ISO 9001: 2008  
• Quality Management Systems Internal Auditor according to ISO 9001: 2015 
• Scrum Fundamentals Certified (SFC) 
• Six Sigma Yellow Belt 
• Process Auditor according to VDA 6.3 

 
 
 
8. Countries of Work Experience: Republic of Moldova, Romania, Switzerland. 
 
9. Languages  
 
 Romanian – Good in speaking, reading, and writing (native) 
 English - Good in speaking, reading, and writing 
 
10. Employment Record  
From:  2018 To:  present 

Employer:  Omega Trust SRL 



Country: Romania 

Positions held:  Senior Consultant 

Responsibilities 
 

• Carrying out business requirements analysis activities  
• Development and implementation of crisis and business continuity management 

documentation; 
• consultancy for the development of documentation for the acquisition of IT solutions from 

various industries, including at the public and governmental level  
• Implementation of Quality Management System (QMS) according to the ISO 9001 

standard; 
• Review of ICT Systems; 
• Evaluation of IT networks;  
• Review database management practices for optimization, security, and support of 

operations;  
• Evaluate the Beneficiary’s development of current and future IT infrastructure needs  
• Identify inefficiencies or gaps  
• Audit the visions and identify gaps in current capacity planning and hardware resourcing 

strategies 
• Suggest improvements for enhancing agility, efficiency, and responsiveness  
• Review of the back-up planning strategies; 
• Implementation of Information Security Management Systems (ISMS) according to the 

ISO 27001 standard; 
• Maintenance and improvement of Service Management System (SMS) according to ISO 

20000-1 and ITIL framework; 
• Maintenance and improvement of other management systems according to ISO 14001, SA 

8000, OHSAS 18001 standards; 
• Implementation of software development and support processes according to CMMI Dev.; 
• Consultancy on national / international standards and internal regulations and procedures; 
• Internal audits according to various ISO standards; 
• Supplier audits according to various ISO standards; 
• Process and methodologies training; 
• Consultancy in GDPR implementation. 

 
From:  2017 To 2018 

Employer:  Harman International, Bucharest (Romania) 

Positions held:  Process Engineer 
 
Responsibilities: 



• Manage process quality; 
• Track record of successful software process development and improvement; 
• Report non-compliance with defined process; 
• Ensure that processes are carried out through all phases of the Software Development 
• Lifecycle; 
• Cooperate with departments in elaboration, introduction and facilitation of new processes 

and practices in context of various delivery streams; 
• Delivering process and methodology training;  

 
From:  2016 To 2017 

Employer:  Teamnet International, Bucharest (Romania) 

Positions held:  Quality Assurance Team Lead 
 
Responsibilities: 
 

• Coordinate the Quality Assurance team (planning and task allocation, performance 
evaluation, monitoring KPIs, recruiting, training); 

• Consultancy on national/international standards and regulations and internal procedures; 
• Request and lead process improvement initiatives and support process owners when 

process changes are planned; 
• Maintain and update the management systems' documentation and internal procedures 

(QMS); 
• Coordinate the activities regarding the implementation, maintenance and improvement of 

the company's national and international certifications, including external audits (ISO 
9001, ISO 27001, ISO 20000, ISO 14000, SA 8000, OHSAS 18001); 

• Lead auditor role for internal audits on processes and international standards (planning, 
• resource assignment, conduct interviews, verify evidence, identify nonconformities and 

improvement opportunities, track actions to closure, report audit findings); 
• Monitor and report on the performance and efficiency of the company's processes and 

projects. 
 
From:  2014 To 2016 

Employer:  Teamnet International, Bucharest (Romania) 

Positions held:  Quality Audit Coordinator 
 
Responsibilities: 

• Consultancy on national/international standards and regulations and internal procedures; 
• Request and lead process improvement initiatives and support process owners when 

process changes are planned; 



• Maintain and update the management systems' documentation and internal procedures 
(QMS); 

• Lead auditor role for internal audits on processes and international standards (planning, 
• resource assignment, conduct interviews, verify evidence, identify nonconformities and 

improvement opportunities, track actions to closure, report audit findings); 
• Coordinate the activities regarding the implementation, maintenance and improvement of 

the company's national and international certifications, including external audits (ISO 
9001, ISO 27001, ISO 20000, ISO 14000, SA 8000, OHSAS 18001); 

• Participate in the implementation of CMMI Dev. v1.3 (consultancy for projects, process & 
procedures redesign, SCAMPI-type verification audits, coordinate processes training). 
 
 

From:  2011 To 2014 

Employer:  Stefanini EMEA, Bucharest (Romania) 

Positions held:  Team Leader 
 
Responsibilities: 
 

• Support the technicians to ensure the highest standard of customer service in accordance 
with company values and Service Level Agreements (SLA); 

• Run day-to-day business and floor management; Track, analyze and report project metrics; 
• Ensure internal communication within the team, through team meetings, one to ones; 
• Ensure planning, schedules, breaks, code of conduct etc. are respected by team members; 
• Coach and mentor team members; 
• Performance evaluation and employee development; 
• SPOC for client queries and issues; 
• Identify and implement process improvement initiatives 

 
From:  2010 To 2011 

Employer:  Stefanini EMEA, Bucharest (Romania) 

Positions held:  Account Liaison/ Project Manager 
 
Responsibilities: 
 

• Build and maintain relationships between the subcontractor, company, and client and 
ensure quality objectives are met; 

• Drive business process improvements and recommend and implement changes to 
operational processes and practices; 

• SPOC for quality/technical issues or other concerns from the client; 



• Track, analyze and report project metrics; 
• Conduct Joint Management (client) meetings and project meetings and provide data used 

in preparation of weekly and monthly reporting; 
• Respond to contractual deliverables; 
• On call support/outage management 

 
 
From:  2007 To 2010 

Employer:  Stefanini EMEA, Bucharest (Romania) 

Positions held:  Quality Specialist (BPO & ITO Projects) 
 
Responsibilities: 
 

• Conduct call and ticket monitoring and offer feedback to the agents; 
• Customer complaints analysis, including feedback to the agents, and design and implement 

quality action plans; 
• Provide soft skills and technical training to the agents; 
• Coach and mentor team members; 
• SPOC for the agents on difficult issues, handle very difficult calls/customers; 
• Maintain constant contact with the client regarding SLAs, quality status and training; 
• Supervise the quality specialists team (task planning, resource allocation, coaching, 

training); 
• Maintain and update the project's knowledge base; 
• Track, analyze and report project metrics. 

 
 
 
 
 
Adequacy for the Assignment: 
 
Reference to Prior Work/Assignments  
Nona has been involved in a large number of similar projects, such as: 
 

• Integrated Case Management System (ICMS) quality analysis services from governance, functional, security, 

technological, data and usage perspectives for the Ministry of Justice, Republic of Moldova (World Bank 

Project); 

• e-Integrity system quality analysis services from governance, functional, security, technological, data and usage 

perspectives for the National Integrity Authority, Republic of Moldova (World Bank Project); 



• Consulting services to develop standards and procedures related to cyber security for Government Private Cloud 

Computing Platform and IT Management of the Government IT Infrastructure for E-government Center of the 

Republic of Moldova, Chisinau; 

• Consulting services for implementing the ISMS and QMS according to ISO 27001 and ISO 9001 standards for E-

government Center of the Republic of Moldova, Chisinau; 

• Carrying out feasibility studies for all projects managed by the IT Department, including a component of 
performing a cost-benefit calculation based on a cost-benefit analysis study in internal and inter-institutional 
context, within the project of consulting services related to ISO 27001 and ISO 20000 standards for Agency for 
the Financing of Rural Investments (AFIR); 
 

• Consulting and assistance services in the analysis of existing IT systems, including the development of IT 
operational procedures for recertification according to ISO 27001 for DocProcess - 4 projects; 

• Consulting and assistance services in the analysis of existing IT systems, including the development of IT 
operational procedures for recertification according to ISO 27001, for Arnia Software; 

• Consulting services for the recertifications of ISO 27001, ISO 9001, ISO 14001 and ISO 45001 standards, for 
Total Soft SA (3 projects); 

• Consulting services for enhancing the ISMS to the 2013 version of the ISO 27001 standard, including the 
development of IT operational procedures and development of the BCMS improvement plan for Huawei 
Technologies Switzerland; 

• Consulting services for assessment risks and defining controls for suppliers for Huawei Technologies 
Switzerland; 

• Consulting services for monitoring and preparing the ISMS for the certification audit, including including the 
development of IT operational procedures and development of the BCMS improvement plan for Huawei 
Technologies Switzerland - 2 different projects  

• Consulting services for the implementation of the ISMS, including the development of IT operational procedures 
and development of the BCMS improvement plan for Huawei Technologies Switzerland; 

 

More than 200 other similar projects. 

  
 
 
 
 
 
   Date:  28.06.2024 
  
 
 






















		2024-06-30T18:40:49+0300
	COSMIN-MATEI MACANEATA




