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LEGENDA Activitati realizate de catre Deloitte
Activitati realizate de catre Client

1 - Etapa I - Threat Intelligence (TI)
1.1 Kick-Off (Definire si aprobare Document de Autorizare)

1.2 Etapa tehnica TI (OSINT - Open Source Intelligence)
1.3 Scanare de vulnerabilitati
1.4 Raportare Threat Intelligence (TI)
1.5 Update proiect (intalniri de coordonare, monitorizare si control)

2 - Etapa II - Testare infrastructura
Testare infrastructura BNM (extern si intern)

2.1 Exploatarea tactica a retelei (Tactical Network Exploitation-TNE)
2.2 Miscare laterala
2.3 Actiuni finale de testare
2.4 Wrap-up

Testare infrastructura interbancara
2.5 Exploatarea tactica a retelei (Tactical Network Exploitation-TNE)
2.6 Miscare laterala
2.7 Actiuni finale de testare
2.8 Wrap-up

Activitati Blue Team
2.9 Activitati de sprijin Blue Team

Inginerie sociala (Social Engineering)
2.10 Campanie ROGUE WIFI
2.11 Wrap-up

Raport intermediar
2.12 Raport intermediar

2.13 Remediere vulnerabilitati critice de catre Client
Re-testare 

2.14 Re-testare infrastructura BNM
2.15 Re-testare infrastructura interbancara

Raport final
2.16 Raport final

Update Proiect
2.17 Update proiect (intalniri de coordonare, monitorizare si control)

Sapt 5
Activitati
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