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[bookmark: _Toc106908314]Definitions
	Terms
	Definitions

	Acceptance Testing Start Date (ATSD)
	the date that acceptance testing by RENAM will start, specified in the tender documentation and which takes place before the CDD

	ARC
	Annual Recurring Cost

	Bidder
	a candidate (including c2onsortia or joint venture arrangements) who submits a response to this ITT

	Claim
	means any claim, demand, action, cause of action, proceeding or complaint of any nature or kind brought by any third party against a Party to a SoW;

	Commencement Date
	the later date of the two dates which are made on the signing of this Agreement is signed by both parties

	Committed Delivery Date (CDD)
	the agreed date on which each Service Item is contracted to be put into operation

	Contract Notice
	Contract Notice published in the Official Journal of the European Union

	Customer or RENAM
	means the contracting party, RENAM, who are inviting suitable Bidders to participate in this procurement process;

	EaPConnect2
	the term EaPConnect2 refers to the Eastern Partnership Connect project and the corresponding network.

	ESPD
	Abbreviation of Selection Questionnaire

	Extended Term
	has the meaning given in Master Services Agreement (MSA)

	Final Bid
	The bid(s) prepared and submitted by each Bidder in response to the ITT

	RENAM Network
	National Research and Educational Network of Moldova

	Initial Term
	has the meaning given in Master Services Agreement (MSA)

	IRU
	Indefeasible rights of use  

	ITT
	Invitation to Tender – this document and any subsequent clarifications 

	Lot
	A specific requirement or requirements against which a Preferred Supplier or Suppliers will be awarded a contract;

	MSA
	Master Service Agreement – part of the contract documents

	MTBF
	Mean Time Between Failures. 

	MTTR
	means Mean Time to Repair.

	NOC	
	the RENAM Network Operations Centre.

	NRC
	Non-Recurring Cost

	NREN	
	National Research and Education Network that provides national connectivity to universities, colleges, schools and research centers.

	ODD
	On Demand Delivery

	Offer
	The offer prepared and submitted by each Bidder in response to the ITT

	Operational Service Date (OSD)
	the date on which each Service Item is accepted in accordance with the tender documentation

	Point of Presence or PoP
	a building which houses terminal equipment to which the Service Items are connected

	Procurement Team
	a cross-departmental team from RENAM 

	Proposed Contract
	the terms and conditions being proposed as the basis for a final contract set out in specified in the tender documentation

	RENAM
	Research and Education Networking Association of Moldova

	Service
	the Service provided by the Supplier specified in the tender documentation

	SLA
	Service Level Agreement 

	Solution
	the proposed or selected managed connectivity service solution to meet the requirements defined in the tender documentation.

	SoW
	Statement of Work document – part of the contract documents

	Tender Document
	the full set of documents, pertaining to this procurement process

	Total Contract Value
	(TCV) represents the value of one-time and recurring charges.


[bookmark: _Toc106908315]The Requirement
RENAM requires the procurement of Dark Fiber services for the development of the optical infrastructure of the RENAM network in the municipality of Chisinau to improve access to modern IT services for educational and research institutions of Moldova. Bidders are requested to confirm the minimum requirements for the Functional Characteristics of the offered Services, as well as aspects related to pricing, in Annex A (Technical response of the lots & Commercial offers).
[bookmark: _Toc106908316]Justification
Update the metropolitan networking infrastructure to meet the growing needs of educational and research institutions in Chisinau.
RENAM – at the heart of research and education networking in Moldova
RENAM is National Research and Educational Network of Moldova – a non-commercial and non-for-profit network. The main activity of RENAM is focused on continuous development of a modern electronic communication infrastructure capable to connect all research, educational, medical and cultural institutions from Moldova, and to provide them access to Pan-European network GEANT, other European e-Infrastructures and associated services, including Internet access. Another aim of RENAM consists in continuous collaboration and active participation in the work of international computer network organizations, professional associations and cooperation with global NRENs community.
The RENAM network is administered by a Public Association having the same name – RENAM. The activity of RENAM Association is directed toward RENAM network exploitation and development, collaboration with Association’s members, involving of new members, users’ education and training, enlargement of the spectrum of services. RENAM Association has many qualified specialists and scientists from different fields of technologies, including modern electronic communications domain. See www.renam.md for more detailed information.
[bookmark: _Ref89761005][bookmark: _Toc106908320]Objective
The objective of this procurement is to award service contracts for the procurement of Dark Fiber segments to connect educational and research institutions in Chisinau.
To enable RENAM to select the optimal configuration of Dark Fiber segments, Bidders are invited to submit Bids for one, several or all of the Lots. When determining contract lots, RENAM will select the lowest total cost of ownership that meets the minimum requirements.
Overview Lots
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Below is an overview of lots of dark fiber spans with a summary of their functional characteristics. All Routes must be put into service in accordance with the minimum requirements specified in the tender documentation for this procurement. For each lot Bidders shall submit their Final and Best Bid based on the specific Functionality of the requested Services.
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	Traces
	Dark Fiber distance, m
	Fiber count
	Dark Fiber Connectivity  Service
	Contract Term (IRU)
	Max CDD days
	Fiber standard
	Maximum     end-of- life attenuation guaranteed value [dB], 1310nm
	Maximum     end-of- life attenuation guaranteed value [dB], 1550nm

	Lot number
	A-end
	B-end                        (Room and rack to be specified in SOW)
	
	
	
	
	
	
	
	

	Lot 1
	UTM2
str. 31 August 1989, 78A
	USM CULTURA
str. Tighina, 2
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 2
	UTM2
str. 31 August 1989, 78A
	IMINOVA
str. Hristo Botev, 9
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 3
	UTM2
str. 31 August 1989, 78A

MOTHER&CHILD
str. Burebista, 93

MOTHER&CHILD
str. Burebista, 93
	MOTHER&CHILD
str. Burebista, 93

UTM9
bd. Dacia, 39

GENETICA
str. Pădurii 26/1
	
	2

2

2
	Underground    (as an exception, partially aerial)
	

15 or/and 10 or/and 7
	90
	G.652D
	3dBm

3dBm

3dBm
	2dBm

2dBm

2dBm

	Lot 4
	UPSC
str. Ion Creanga 1 
	UPSC-CAMIN 7
str. Eugen Coca, 29
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 5
	UPSC
str. Ion Creanga 1
	UPSC-FAP, 
str. Cornului, 10
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 6
	UPSC
 str. Ion Creanga 1
	UPSC-CAMIN 5, 
str. Suceava, 154/2
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 7
	UPSC
 str. Ion Creanga 1 
	INCE ASEM,
str. Ion Creangă, 45
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 8
	RENAM
Str. Academiei, 5

UPSC Bloc de studii
str. Drumul Viilor, 26a
	UPSC Bloc de studii
str. Drumul Viilor, 26a

UPSC Cămin
str. Vasile Cheltuiala, 11
	
	2

2
	Underground    (as an exception, partially aerial)
	
15 or/and 10 or/and 7
	90
	G.652D
	3dBm

3dBm
	2dBm

2dBm

	Lot 9
	UTM2
str. 31 August 1989, 78A

ASM
bd. Ștefan cel Mare și Sfânt, 1
	ASM
bd. Ștefan cel Mare și Sfânt, 1

UCCM 
Str. Gagarin, 8
	
	2

2
	Underground    (as an exception, partially aerial)
	
15 or/and 10 or/and 7
	90
	G.652D
	3dBm

3dBm
	2dBm

2dBm

	Lot 10
	Ministerul Muncii
str. V. Alecsandri, 2
	USM-CAMIN 6
str. Testimiţeanu, 6
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm

	Lot 11
	Ministerul Muncii
str. V. Alecsandri, 2
	USM-CAMIN 5
 str. Caşu, 32
	
	2
	Underground    (as an exception, partially aerial)
	15 or/and 10 or/and 7
	90
	G.652D
	3dBm
	2dBm


Table 1: Lot Requirements

The Tender
[bookmark: _Toc106908326]Clarification Questions
Bidders or Tenderers may submit Clarification Questions at any time between receiving this ITT and the deadline to submit them to RENAM. For any clarifying information, use the email addresses: procurement@renam.md; ion.covalenco@renam.md; sergiu.gaugas@renam.md
[bookmark: _Toc106908327]All clarification questions and responses will be shared with all Bidders and Tenderers
Responding to this invitation document
[bookmark: _Toc106908328]Required parts of a tender response
Bidders are expected to submit their response that contains:
1. Submitting the service compliance document excel sheet (Annex A, Technical response of the lots)
1. Submitting their financial offer by filling the pricing sheet (Annex A, Commercial offers)
1. Confirmation of their suitability of provisioning the required service by filling the table in the section 4.3 below.
[bookmark: _Toc106908329]Financial requirements
Bidders shall confirm that their TCO pricing incorporates all cost without any restrictions and/or reservations.
RENAM require Bidders to price a Solution with the following characteristics:
· An ODF needs to be deployed at each site;
· The winning vendor must submit a fiber deployment plan.
· The winning supplier must submit test results for the fiber they supply, such as attenuation, as part of the transmission.
· Bidders shall offer pricing on a per-Lot basis;
· Prices shall be stated in Euro;
· Prices for each route must cover all components which lie within the Bidder's boundary of responsibility and all Professional Services required by the Provider to deliver in the timescale promised shall be included;
· It is expected that all prices will be exempt from VAT and other taxes;
· All relevant Charges will become due from OSD;
· Capital charges (NRC) to be invoiced following acceptance;
· Operational (revenue) charges (ARC) to be invoiced on a quarterly basis following acceptance and to be provided for the whole agreed initial term period.
[bookmark: _Toc106908331][bookmark: _Toc33627186]Minimum Requirements
	#
	Minimum requirements
	Response

	1
	Please, confirm that you attached a filled in DUAE form
	[ ] yes
[ ] no

	2
	Bidder has read, fully understands and accepts the financial requirements without any restrictions and/or reservations as described in 4.2.
	[ ] yes
[ ] no

	3
	The winning supplier should provide - as part of the acceptance procedure - a detailed fiber deployment plan.
	[ ] yes
[ ] no

	4
	Please, confirm that Supplier should present test results of the fiber it provides, like attenuation, as part of the handover procedure.
	[ ] yes
[ ] no

	5
	Guaranteed monthly availability, min. 99%
	[ ] yes
[ ] no 

	6
	Please, confirm that the service can be delivered within 180 days after contract signature
	[ ] yes
[ ] no

	7
	Please, confirm that the Hand-over pack will be provided within five (5) Business Days after the successful completion of the Provider’s pre-handover Tests. 
	[ ] yes
[ ] no

	8
	Please, confirm that regular and accurate progress and status reporting information is provided through the delivery phase (from Contract Signature to CDD). 
	[ ] yes
[ ] no

	9
	Please, confirm that Bidder is capable of providing proper Monthly Service Availability Reports containing the following information:
· Service Availability;
· Total scheduled maintenance per service;
· Total downtime per service;
· Mean Time Between Failures (MTBF);
· Mean Time To Restore (MTTR).
	[ ] yes
[ ] no

	10
	Please, confirm that Bidder is capable of providing adequate 24(hours)*7(days)*365(days of year) support and supports Customers with proper service desk facilities.
	[ ] yes
[ ] no


[bookmark: _Toc106908332]Evaluation
Evaluation, ITT Scoring and Awarding
The Evaluation Panel will evaluate standards and minimum requirements on a pass/fail basis for quality assessment criteria, ODD and non-price commercial issues, reflecting sound professional judgment on the merits of each response.
Bidders who successfully pass the technical requirements assessment on a pass or fail basis, set out in Annex A (Technical response of the lots & Commercial offers), will be allowed to progress further in the procurement process.
Successful Bidders who passed the first assessment will be assessed on their proposed solution. 
Pricing requirements Assessment
Answers in relation to questions set out in Annex A (Technical response of the lots & Commercial offers) are scored relative to the best Price.
Final Agreement
RENAM reserves its right to award contracts for none, one or a combination of Lots.
Subject to the Standstill Period, the peremptory period (7 days) for claims and compliancy assessment being successfully navigated, the draft Agreement with the successful Bidder will then be subject to final agreement of the contract terms, conditions and associated schedules. 
The final contract will have to be approved for signature by GEANT.
Dark Fiber Testing Methodology 
The testing procedure is part of the CDD.
For testing the attenuation, Bidders will use the following two methodologies for testing:
· With no RENAM optical source connected to the fibers, supplier will measure the power of each optical fiber on each transparent optical dispersion (1310nm, 1550nm and 1610nm).
· Measure the distance vs attenuation with OTDR on each transparent optical dispersion (1310nm, 1550nm and 1610nm).
RENAM considers the test to be passed when none of the final attenuations recorded values is lower than the guaranteed / committed attenuation in Bidders Final Bid.
General conditions
The following general conditions apply to all stages of this procurement exercise:
· By submitting your Proposal in response open procurement procedure, you declare that you unconditionally agree and meet all stated conditions and requirements. By submitting your Proposal, you declare that you can supply the tendered services unconditionally against the stated requirements in the tender documents. 
· RENAM reserves the right to withdraw from this tender procedure at any time prior to a contract is signed. If RENAM pauses or withdraws the tender, RENAM shall not be liable for any costs you incurred, neither direct nor indirect, for the preparation and/or submission of your Proposal.
· RENAM has no obligation to award a contract following this tender procedure.
Contact persons
For any information, use the email addresses:
procurement@renam.md;  ion.covalenco@renam.md;  sergiu.gaugas@renam.md



RENAM Network Nodes
	RENAM PoP list and locations

	PoP list
	Address
	Demarcation Point Details

	UTM2
	31 August 1989, 78A, Chisinau
	Room and rack to be specified in statement of work

	USM-CULTURA
	str. Tighina, 2, Chisinau
	Room and rack to be specified in statement of work

	ASM
	bd. Ștefan cel Mare și Sfânt, 3, Chisinau
	Room and rack to be specified in statement of work

	IMINOVA
	str. Hristo Botev, 9, Chisinau
	Room and rack to be specified in statement of work

	UTM9
	bd. Dacia, 39, Chisinau
	Room and rack to be specified in statement of work

	MOTHER&CHILD
	str. Burebista, 93, Chisinau
	Room and rack to be specified in statement of work

	GENETICA
	str. Pădurii, 26/1, Chisinau
	Room and rack to be specified in statement of work

	USMF_FARMACIE
	str. Nicolae Testemițanu, 22, Chisinau
	Room and rack to be specified in statement of work

	UPSC-CAMIN7
	str. Eugen Coca, 29, Chisinau
	Room and rack to be specified in statement of work

	INCE ASEM
	str. Ion Creanga, 45, Chisinau
	Room and rack to be specified in statement of work

	UPSC-FAP
	str. Cornului, 10, Chisinau
	Room and rack to be specified in statement of work

	UPSC-CAMIN5
	str. Suceava, 154/2, Chisinau
	Room and rack to be specified in statement of work

	ISE
	str. Doina, 104, Chisinau
	Room and rack to be specified in statement of work

	UPSC Bloc de studii
	str. Drumul Viilor, 26a, Chisinau
	Room and rack to be specified in statement of work

	UPSC Cămin
	str. Vasile Cheltuiala, 11, Chisinau
	Room and rack to be specified in statement of work

	UCCM 
	Str. Gagarin, 8, Chisinau
	Room and rack to be specified in statement of work

	Ministerul Muncii
	[bookmark: _GoBack]str. V. Alecsandri, 2, Chisinau
	Room and rack to be specified in statement of work

	USM-CAMIN 6
	str. Testimiţeanu, 6, Chisinau
	Room and rack to be specified in statement of work

	USM-CAMIN 5
	str. Caşu, 32, Chisinau
	Room and rack to be specified in statement of work


Table 5: Address details RENAM’s PoP locations
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