
ID Task 
Mode

Task Name Duration Start Finish

1 Sistem de Management al Documentelor (DMS) 40 days Tue 9/1/26 Mon 10/26/26

2 Initierea proiectului 5 days Tue 9/1/26 Mon 9/7/26

3 Semnare contract 3 days Tue 9/1/26 Thu 9/3/26

4 Emitere ordin de incepere a prestatiilor 2 days Fri 9/4/26 Mon 9/7/26

5 I. Sistem informatic Collibri 35 days Tue 9/8/26 Mon 10/26/26

6 Kick-off metting 1 day Tue 9/8/26 Tue 9/8/26

7 Lvr. 1. Raport initiere proiect de implementare 
sistem de management al documentelor (DMS)

1 day Wed 9/9/26 Wed 9/9/26

8 I.1. Workshops remote/fizic - analiza de 
business

4 days Thu 9/10/26 Tue 9/15/26

9 Workshop analiza de business 1 day Thu 9/10/26 Thu 9/10/26

10 Pregatire document analiza 1 day Fri 9/11/26 Fri 9/11/26

11 Revizuire document de analiza 1 day Mon 9/14/26 Mon 9/14/26

12 Lvr.1.1. Semnare document analiza 1 day Tue 9/15/26 Tue 9/15/26

13 I.2 Instalare instanta de TEST 5 days Wed 9/16/26 Tue 9/22/26

14 Pregatire mediu pentru instalarea aplicatiei 
Collibri (Test)

1 day Wed 9/16/26 Wed 9/16/26

15 Instalarea aplicatiei Collibri 1 day Thu 9/17/26 Thu 9/17/26

16 Setare canal de comunicare securizat 1 day Fri 9/18/26 Fri 9/18/26

17 Intocmire raport de instalare Portal & Collibri 1 day Mon 9/21/26 Mon 9/21/26

18 Lvr.1.2. Semnare raport de instalare  Portal &
Collibri 

1 day Tue 9/22/26 Tue 9/22/26

19 I.3. Initializare/Integrari/Migrare Date Collibri 3 days Wed 9/23/26 Fri 9/25/26

20 Configurare & Dezvoltare & Integrari 
conform analiza de business

1 day Wed 9/23/26 Wed 9/23/26

21 I.3.1. Testare/pilotare interna 2 days Thu 9/24/26 Fri 9/25/26

22 Testare interna 1 day Thu 9/24/26 Thu 9/24/26

23 Lvr. 1.3. Raport FAT (Factory acceptance 
test)

1 day Fri 9/25/26 Fri 9/25/26

24 I.4. Testare/Pilotare UAT 9 days Wed 10/7/26 Mon 10/19/26

25 Testare asistata beneficiar (UAT) 5 days Wed 10/7/26 Tue 10/13/26

26 Raporte de testare& Scenarii de testare 3 days Wed 10/14/26 Fri 10/16/26

27 Lvr.1.4. Semnare raport testare & scenarii 
testare

1 day Mon 10/19/26 Mon 10/19/26

28 I.5. Instruire utilizatori 7 days Mon 9/28/26 Tue 10/6/26

29 Predare manuale de administrare & utilizare 1 day Mon 9/28/26 Mon 9/28/26

30 Revizuire documetatie predata 1 day Tue 9/29/26 Tue 9/29/26

31 Semnare proces verbal de Predare&Primire 
documentatie

1 day Wed 9/30/26 Wed 9/30/26

32 Instruirea utilizatorilor in regim Train the 
Trainers

1 day Thu 10/1/26 Thu 10/1/26

33 Pregatire Raport de instruire 1 day Fri 10/2/26 Fri 10/2/26

34 Lvr. 1.5.Semnare raport de instruire 1 day Mon 10/5/26 Mon 10/5/26

35 Diplome de participare 1 day Tue 10/6/26 Tue 10/6/26

36 1.6. GO-LIVE/Transmitere in exploatare 5 days Tue 10/20/26 Mon 10/26/26

37 Transmitere in exploatare 4 days Tue 10/20/26 Fri 10/23/26

38 Lvr.1.6. Transmitere in exploatare - Proces 
verbal de recepţie privind Livrarea, instalarea
şi configurarea aplicaţiei informatice

1 day Mon 10/26/26 Mon 10/26/26

39 II. Garantie si suport tehnic 261 days Tue 10/27/26 Tue 10/26/27

40 Garantie si suport software - 12 de luni 260 days Tue 10/27/26 Mon 10/25/27

41 Livr.4.2. Rapoarte de garantie si suport software 1 day Tue 10/26/27 Tue 10/26/27
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