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SKILLS
Product Development & Go-to-Market Strategy, Team Creation & Leadership, Mentorship & Team Coordination, Partnership Building & Communication

CERTIFICATIONS

Level 3 NCFE Advanced Award in Consulting Skills
	
Summary


With over 15 years in IT and fintech, I have strong experience in developing, managing, and creating innovative solutions. My work includes creating innovation products from zero.
I led projects like MIA Instant Payments, compensatii.gov.md, and achizitii.md, helping with government procurement and social protection. I am skilled in product management, team leadership, and using Agile methodologies to turn ideas into impactful solutions for socio-economic needs.


EDUCATION


Master's degree in Business Administration and Management

University: Universitatea Slavonă (Chisinau)

Licentiate Degree in Information Technology
University: Universitatea de Stat din Tiraspol (Chisinau)


WORK EXPERIENCE


HEAD OF FINTECH, 04/2023 - 07/2024
National Bank of Moldova, Chișinău, Moldova
Led the Development and Implementation of the National Instant Payments System (MIA): Directed the creation and deployment of bank apps. This initiative significantly reduced the cost of transactions and made transactions more easy.
Successfully went live with P2P transfers within 9 months and launched business payment capabilities just 4 months later.
Managed Collaboration: Coordinated work between 10 banks, 5 payment service providers, and the National Bank team.
Increased User Adoption: Got over 200,000 users in the first 4 months of MIA's launch, making it the main tool for P2P transfers between banks.
Engaged Stakeholders: Regularly met with key stakeholders, including government and international partners, to update on fintech projects and get support and funding.

PRODUCT MANAGER & CO-FOUNDER, 01/2017 - 12/2022
Achizițiile publice și private din Moldova - Achizitii.md, Chișinău, Moldova
Created Product from Scratch: Developed the Achizitii.md platform (part of MTender) from the ground up.
Collaboration with EBRD: Worked closely with the EBRD team on implementation, ensuring the platform met international standards.
Partnered with the Ministry of Finance: Collaborated with the Ministry of Finance to align the platform with governmental requirements and policies.
Built and Managed Team: Assembled and led a team of 20 persons responsible for the development, support, and continuous improvement of the platform.
Achieved Market Leadership: Within 1 year, Achizitii.md became the number one platform for public procurement in Moldova, capturing over 60% market share in bids and more than 75% among governmental organizations.

PRODUCT MANAGER, 12/2009 - 12/2022
Simpals, Chisinau, Moldova
       Governmental Projects:
compensatii.gov.md: As the product manager and project manager, I built a development team from scratch. In just 3 months, with support from UNDP and the Ministry of Labor and Social Protection, we developed an energy vulnerability platform to help Moldovan citizens receive compensation for energy costs during winter. The platform registered over 500,000 users within the first 2 weeks.
mtender.gov.md and servicii.gov.md: Contributed as a team member in building and collaborating with the E-Governance Agency
eu.chisinau.md: As a project manager, led the development of a platform for the Mayor of Chisinau, enabling citizens to report city issues directly to the mayor’s office.
       Business Projects:
Simpals Factory: Launched a venture builder project that tested over 5 new project ideas in one year and created one new startup. 
shop.price.md: Developed a SaaS platform allowing users to create new e-commerce websites within 2 days, integrated with local payment providers and delivery services. Within 3 years, over 150 shops were created on this platform, representing more than 20% of all e-commerce shops in Moldova.
id.md: Designed a document signing product with cloud or local storage options and improved signing workflow. This product was implemented by the two largest telecom providers in Moldova.
Social Projects:
· verde.md: Developed a platform that enables citizens to plant trees with friends and family in Chisinau’s parks and streets. Over 2,000 trees have been planted through this initiative.
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