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Logical Framework (Logframe)  

 PROJECT SUMMARY INDICATORS MEANS OF 

VERIFICATION 

RISKS / 

ASSUMPTIONS 

Goal Planning, monitoring and 

closing processes of the project, 

risk evaluation process, level of 

achievement expected from the 

implementation of the goals, 

final project evaluation 

Final report Reception report Obtaining the 

information needed from 

beneficiaries or third 

parties 

Outcomes Level of performance achieved 

within the project 

The financial and progress 

reports of the projects 

Reaching all the indicators of 

the project 

Possible delay of public 

procurement service for 

design, manufacturing 

and installation of 

equipment; 

Outputs Technical and financial 

progress reports individual and 

consolidated each 4 months 

2 x Technical and financial 

interim reports 

Technical and financial final 

report 

All the documents related to 

project implementation 

Terms proposed in the 

timetable reached 

Date of Reception report Risks related to the 

availability of the work 

staff to attend the full 

agenda - somehow 

related to the pandemic 

risks that may require 

involvement in other 

emergent activities 
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processes (notifications, 

justifications, requests, 

clarification etc.) 

Technical and Financial 

dossiers 

Project documentation list 

Activities Draft of the Technical and 

financial individual progress 

report  

Consolidating of the Technical 

and financial progress report 

for all the partners  

Draft of the Technical and 

financial interim individual 

report  

Consolidating of the Technical 

and financial interim report for 

all the partners  

Draft of the Technical and 

financial final individual report  

Consolidating of the Technical 

and financial final report for all 

the partners  

All the documents related to 

project implementation 

Permanent monitoring and 

periodically evaluations of 

the project activities. The 

obtained data will be used in 

the final format of the 

reports. 

The summary of the report Interdiction to provide 

face-to-face evaluation 

activities 

Modification of legal 

provisions regarding 

investments, public 

procurements or other 

related legislation; 
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processes (notifications, 

justifications, requests, 

clarification etc.)  

Technical and Financial 

dossiers  

Project documentation list 
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