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Bogdan Florin CIORASCU

Bucharest, Romania

Phone: +40 770 800 200 | Email: bogdan.ciorascu@gmail.com
Date of Birth: 13.02.1982

Professional Summary

Results-driven Bid Manager and Senior Account Manager with over 20 years of experience in
telecommunications, ICT solutions, and strategic sales. Proven expertise in client management, bid
strategy, and securing high-value government and enterprise contracts. Strong leadership, negotiation,
and project management skills, ensuring business growth and client satisfaction.

Work Experience

Innova Systems | Senior Account Manager | January 2020 - Present
¥" Manage end-to-end bid processes, from identifying opportunities to submitting proposals.
¥ Develop taillored solutions in collaboration with sales, technical, finance, and legal teams.
¥ Conduct market analysis and ensure competitiveness of ICT proposals.
¥ Lead negotiations and maintain strong client relationships throughout the bid lifecycle.

Innova Engineering | Head of Bid Management | January 2020 - Present

Lead bid management team, ensuring competitive proposal development and submission,
Oversee tender strategy, risk assessment, and compliance with client requirements.
Maintain key relationships with stakeholders, partners, and internal teams.

Maonitor industry trends and competitor activity to optimize bidding success rates.

4 44

Synotech Global Services Romania | Senior Account Manager | January 2020 - Present
Develop and implement corporate sustainability strategies, integrating ESG principles.
Lead energy efficiency and carbon footprint reduction initiatives.

Ensure compliance with local and international sustainability regulations.

Establish partnerships with key stakeholders, government bodies, and NGODs.
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Enterteq Software | Chief of Staff Officer | March 2024 — Present
¥ Act as a strategic partner to executive leadership, supporting day-to-day operations and
long-term planning.
¥ Coordinate cross-functional initiatives, improving organizational efficiency and communication.
¥ Owversee executive communications, ensuring seamless collaboration across departments.
¥ Lead key projects aligned with corporate objectives and business growth.

Telekom Romania Communications SA |

Key Accounts Manager — ICT & Large Clients (Government Sector) | January 2011 - September 2019
¥ Managed key government accounts, providing telecom and ICT solutions.
¥ Led large-scale infrastructure projects, securing over 20 million EUR in contracts.
¥ Key role in rebranding from Romtelecom/Cosmaote to Telekom Romania.

Previous Roles:
¥ RCS & RDS 5A | Account Manager (2003 — 2010)
¥ TWT International | Sales Director (2002 — 2003)
v ACCORD | Marketing Assistant (2001 - 2002)



Key Achievements in Winning Large IT Tenders and Projects

v

Successful Bid Management: Led and managed the strategic development and execution of
numerous large-scale IT tenders, securing key contracts with government institutions and major
corporations.
High-Value Contracts: Successfully won projects worth over €20 million in total, including:

o CRM System and SAP HANA Migration for TAROM (€5M)

o SPID Project for the Court of Accounts of Romania (€4M)

o Ministry of Finance Public Infrastructure Modernization (£2M)

o Special Telecommunications Service STS ARISTA switches (£€3M)

o General Inspectorate of the Romanian Police SISPOL Project (€1M)
Cross-Functional Collaboration: Worked closely with technical, financial, and legal teams to ensure
the alignment of the bids with client needs, technical specifications, and regulatory requirements,
resulting in increased win rates.
Negotiation Expertise: Led negotiation processes for major contracts, ensuring favorable terms for
the company and securing long-term partnerships with clients.
Tailored IT Solutions: Played a key role in customizing IT solutions, particularly in the telecom and
government sectors, helping clients improve operational efficiency and achieve their business
objectives.
High Success Rate: Achieved a high win rate in competitive public sector tenders, securing contracts
that contributed to significant revenue growth for the company.
Market and Competitor Analysis: Conducted thorough market research and competitor analysis to
inform bidding strategies, ensuring our proposals were both competitive and aligned with client
expectations.

Education

v
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University of Oxford | Oxford Leading Sustainable Corporations Programme (2024)

Academia de Studii Economice, Bucharest | Bachelor's Degree in International Economic Relations
(2000 - 2004)

Alexandru loan Cuza High School, Bucharest | High School Diplorma (1996 — 2000)

Skills & Competencies

v
v
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Sales & Megotiation: Strategic sales, up-selling, cross-selling, bid management;
Leadership & Management: Project management, team coordination, stakeholder engagement;
Technical & ICT Expertise: Telecom services, ICT infrastructure, bid strategy;

¥" Sustainability & ESG: Environmental impact reduction, corporate social responsibility.
Languages
¥ Romanian — Native

v
v

German — C2 (Mastery)
English — C1 (Advanced)

Hobbies & Interests
Basketball | Politics | Graphic Design

Driver’'s License
Category B
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Claudiu Popescu
Accredited Tier Professional
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Claudiu Popescu

Accredited Tier Designer
14 February 2025
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9. Competentes profesionale dobandite

r. ot Competenta trg:{s?;erggﬁe
1 Aplicarea prevederilor legale referitoare la sanatatea si securitatea in munca
2 | Aplicarea normelor de protectie a mediului
3 Organizarea activitatii de instalare a sistermelor si instalatiilor de limitare

si stingere a incendiilor
< Instalarea sistemelor si instalatiilor de limitare si stingere a incendiilor
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a incendiilor
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9. Competente profesionaie dobandite

Mr. credite
Mr. crt. Competenia transferabile

1 Aplicarea prevederilor legale referitoare la sanatatea si securitatea in munca

2 Aplicarea normelor de protectie a mediului

Qrganizarea activitatii de instalare a sistemelor si instalatiilor de limitare
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