
Project name: Increase the institutional capacities of NFFM to represent and
deliver.-relevant services to its members
Project period: 2018-2020
Project number: P9030

Agreerfrent of coop-erauon between National Farrn€rs
rFederaUon of Moldova NFFM and We Effect

This Agreement of Cooperation is drawn up befween the following parties:

(1) ,National Fanneis Federation of Moldova NFF\,,I, an organization incorporated
under the laws of Moidpva, with registered address Chisinau, George Cosbuc ll.
hereinafter referred to as NFFM.

@ We Effect, incorporated under the laws of Sweden with registration numbcr
802004-1524, and registered address 105 33 Stockholm, Sweclen.

Article 1: Agreement Objective

l.l The objective of this Agreement is to regulate the coopcration between NFFM ald
We Effect with regard to Increasc the institufional capacities of NFFM to
represent and delivcr relevant services to its members, hereinafter referred to as
the Project.

r.2 The Project is part of the We Effect programme ,.EMpowER EURopB: Civil
Society for Inclusive and Sustainable Rural Development". llhe objective of the'Projeot is NFFM a stro.nger organization, contributing to tair ancl sustainable' sooio- eponomic development of rural people. The Project will be implemented in
lvloldova.

Article 2z Legal fnstrurnents

2'l This Agreement constitutes the main instrument that regulates the cooperation
between NFFM and We Effect rvith regard to tlre projeJt.

2.2 Annexed to the Agreenrent are the approved project Document, the Results
Framework, the Annual operative plan anct the Budget for trre first year ofoperations. " 
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2;3 A.greed Annual Operafive Plans.ancl Budgets and minutes from Annual Review
. Meetings ars a.s legally binding as this Agreoment. h tho event of any conflict. between this Agreement and the aforementioned documents, the provisions of this
' Agreement shall preira.il.

Article 3: General Obligations oI'the parties

3,1 It is tlie.responsibility of the Parties to rnaintsin and develop a relationship of
c q op er.ation b as ed on p arti cip ati on, accountab il ity, non-dis criminati on,

' pmpourerment and transparehcy. Gender equality is a guiding principle for all. 
aspects of the partners,hip. A'sustainability plan for the NFFM including plaruring
for the phase out of We EtTert's financial support, shall be part of the partnershlf.

3.2 l'he Patties will aszume fulI responsibility and commitment for their participation, in_the Project and ensure thatbudgeted resources (personnel, financial support and
: 9m9I cbntributions)'as:defined in the rnutually agreed,Arurual Operative pians and

, 
Budg.elq.is placed al the disposal of the project.

" 
3.3 Both Parties agree to immecliately iuform one anothEr if risks are identitled that

. ' could jeopardize the implementation of the Project, aud therefore this agreement.

3.4 Relevant documentation, including audited accounts, shall be kept by the parties
folseven yqars after the expiration of this agreement. Local archivitig legislation
will be adhored to,

3.5 ' Neither P_adf may.assign this a$e ement and the corrosponding Proje ct, partly or
completely, to a third party.

3.5 Both Parties will activ,lly work to prevent, detect and act on all forms of
comrption.'consuitants

allow to be
rewgrds, r'egruqeration, compeqsation, in
may cqnstitute illegal oi improper.conduct.

Article 4: Operative Guidelines

4'l We Effect's total conhibution is specified in the Project's agreed annual Budget.

42 WeEffect's total contlibution is subject to the availability of firndilg fi.om its' 

lacl<-douors, we Effe't ;;ill;;.ra rrrponribG;;;;;..ges in this agreement
: due to reduced fundingl from any back_don'or,



j

t

J

ll be deposited in a bank accounf in the narne
ct contribution. The bank account shall be
e the right ro sign for the NFFM. Aav bank
can be used forproject activities.

4'5 The disbursement of we Effect's financial support will be made upon request of
NFFM' Requests shatl be based on liquidity needs in accordance with the Annual' Budget and A.rurual Operative Plan. Disbursements will be subject to tlre

. 
availability of liquidity at We Effect.

4.6,

:d
nge{s to be efficient, well administa 

ss

business or personal reJationship. The
I Procurement Guidelines rvill be

4.7 Real'estate and rand cannot be purchased under this agreement.

. 4.8 A and./or per Diem
We Effect, Costs

. finanged.by we Effe.ct. 
policy, are not

s will be made inthe narne of NFFM as
repared by the parties
following the
or sold without the

e Dffect.

1'10. e for extemal consultants financed by We Effect will be
" 

'{FFM 
and we Effect prior to hiring the consultant.

rative Plan, Budget or Results Framework
t. Depending on the nahre of such a
writing or in a written amenclnrent to this

ut at tlie disposat of lncrease the
resent ervices to its
nst be no later than
rt has, Effect.

4'11 o":-o:1 ralce any emglgver.rgsponsibility for NFFM ernproyees or
. 
- : The empkryment relationship exists sotetyletrveen NFFM aud its



5.1

5.2

Article 5: Publications

In the production of printed Project infonnation and education materials it shall be
explicitly evident, unless there are specialreasons to deviate from this rule, that:

"This material is completely or partly financed by the Swedish Internationul
Deuelopmeryt Cooperatipn Agency (Sida) and kl/e Effect. Sida and We Effect
does not nec.essarily agree with the opinions expressed."

ImnU wlll provide We Effect with a minimum of five copies of each publication
financed by the Project.

Article 6: Technical Assistance

6.1 , We Effect will give technical support in all phases of the Project, as nrutually
agrged upon. This technical support may include PME, sector and/or method' asSistarice, organisatio.nal devblopment and capacify building of ths partner

Afticle l: Planning, Monitoring and Evaluation

7.1. 'NFIM is responsible-for having a systematic way of planning, rnonitoring and
eyaluating the Project.

7.,2 NFFM will ensure the active participation of members or other relevant target
groups in the Project.

7'3' Annual review meetings jointly conducted by We Effect and NFFM will take

'' ' deviations from the Project's Result Framework and Budget. strategies,' implementatiori methods, harmbnisation with other donors and other relevant
aspects of the implementation of the Project and partnership will be discussed,
NFFM will prepare the agenda for the meeting and distribute relevant material to
all participants in advance. Minutes from the annual review meetings will be
documented abd signed by both parties,

7.4 .Three times a year, in |v{arch; June and october, NFFM will be able to, after
, . 

"conzultation 
wittr We I3ffect, ievise theproject's Annual Budget and Annual. Qperative Plan. The revision must be apprJved by we Effect to be valid.

dish National Audit Offrce, may at anytime
ng of the Project. NFF-M will upon request

upporting documenl needed to verify the
egL

'7'6 'During'the time,that the agteement is still in force, a final evaluation may be"und ogy to be used for this evaluation will be previouslydqfi al agreement of the Parties. The terms of ieference will

kq 
"l^,gu



be Prepared by We Effect in consultation with NFFM. If extcrnal evaluator(s) or
fdcititator(s) are to be conhacted for this purpose, this will be clone by We gffect,

. Article 8: Reporting

8.1 Each year the NFFM will prepare a semi-annual narative report to We Effect.
The semi-arnual,report shall be sent to 'we Effect no later than July 3lst.

'8.2 
{! $e end of each year, NFFM will present an annual narrative report, including
the Project's Results Framework, to we Effeot. The annual report must bs

. : piesentdd to'V/e Effect no later thzur February 1't.

8,3' Bi-monthly, NFFM wlll prepare a financial report of the Project which shall be
sen! to We Effect latest the 7th of the following month. The t'inancial rcport may' I 

-be prep-ared using ){FtrM template as long as thc tcrnplate contains the financial
information requested by We Effect, The final financial report of each budget year

' 
.'l.rust 

be,sent to we Effect no later th ur January 20'b of the following year.

8,4' The poli enses is cash-based accounting, that is, only expenses
. and inco to completed payments shall be reported towe

, Effgct, Reported expenses,shall be derived from the accounting records, There
should be complete documentation (receipts / invoices) to verify the expenses.

;U.5 Any suspected, se of comrption as defined in $3,6 must be
reported,by NF without delay.

Article 9: External Aurlit

9,1' lfl extemal, independent and quarifiecl auditor appointed or approvecl by we
Effect will yelrly undelrtake an auclit on the us" oi the funds. il-re audit will be
performed according t,i Intemational Standards on Auditing (ISA) and We' Effect's annual audit instructions will be adhered to. The auOit reiort will be' 
{e_l.iveted to the Board of Directors and the management of NFFM and to We
Effeqt. The signing auditor may not have his/her assignment longer than seven
years.

s2 

" ::I.ti:x:,"iT:i,*.iffi:nifffff:JH,;i#::t"

Artiite 10: Responsibility ibr the execution of the Agreement

10'l "Thoqe responsible for the implementation and execution of this Agreement are:

. The Ex.ecutive Direqtor of the NFFM
The Regional Direotor olWe Effect qM,



Articlc 11: Legal authority in case of conllict

1l,l Thig Agreement w:ill be regulated by Moldovan laws in the case of acts and
actions undertaken in Moldova and by Swedish laws for all actions undertaken

. elsewhere.

l1'2 A4y dispute that arise in the implementation of this Agreement will be resolved

. amicably and iri good faith by means of dialogue between the Parties. By mutual
agreement, the Parties may requcst the mediation of a persoD or organisation in' 

-order to present a proposal for a solution. In case the Parties cannot agree upon
ne (1) month of the initial request, or if a
ch a person or organization, each of the
maffer to any court of competent

Article 12: Amendments and Termination of Agreement

l2,l Any arnendments or modification of this Agreement, or appendixes of the
agreement, shatt be made in writing and will take effect when it has been
.exohangecl,and signed by the Parties.

L2.2 rnthe event of tireach of this Agreement, We Ef'f'ect may either/or suspend
. payment of funds, deniand the return of funds originating from We Eflect, or

demand that.the bank account used for the Project funds will be flozen. We Effect
m'ay also terminate this Agreement in advance,

'

Article 13: The Agreennentls Validity

13.1 
''This Agreement covers the duration of the Project between the l't of January 2018

and 3l't of December 2020 and is valid from the dare of signing nntil 30th oiApril
202L. We Effect may terminate this Agreernent with six months advance *arning.
Such a terrirination must be explained in writing.

l3r2 Fsr legal purppses; lwo identical copies of this Agreenrent in English one for each
Party wilt be taken as valid originals.

January 2018, Skopje
A.nna Erlandsson
Regional Director
We EffeotNFFM
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