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1. Timetable

 DATE . .. TIME VENUE

‘ 3
Provisional evaluation session | 25.07.2020 13:00 ITS Head Quarter ‘
Final evaluation session 02.09.2020 10:00 | ITS Head Quarter jj

2. Observers

‘ Name ‘ Representing
‘ Andrian SOVA ‘ Legal representative

| ; _

| Denis MIHAIESCU ‘ Project Manager

3. Evaluation

Administrative compliance

The Evaluation Committee used the Administrative compliance grid in the tender dossier to assess
the compliance of each tender with the administrative requirements of the tender dossier.

Technical evaluation

All voting members of the Evaluation Committee used the evaluation grid in the tender dossier to
assess the technical offers of the tenders that met the administrative requirements, as listed in the
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Tender opening report. The completed evaluation grids are attached to this report, together with a
summary of the evaluators’ comments on the strengths and weaknesses of the technical offers.

Based on the provisional average scores given by the Evaluation Committee to the technical offers,
the references of the key experts proposed by the following tenderers (which achieved a provisional
average score around 75 points or more) were verified:

[Eender envelope Tenderer name Provisional average score
number
MD-IDNO-
1007600035161 SC RAPID LINK SRL
MD-IDNO- . . . .
1010600010328 I.C.S. Reliable Solutions Distributor S.R.L.

The references which were verified are diplomas and documents proving experts'
professional experience of EU projects, as mentioned in their CV, and/or other references

provided by the

tenderer.

On completion of the verification, the members of the Evaluation Committee considered whether
or not it was necessary to adjust the provisional scores given to the experts. Any changes are
clearly indicated by the members on their evaluation grids with a note explaining why the change

was made.

The evaluators discussed their comments and their scores on the technical offers.

The main strengths and weaknesses commonly agreed by the evaluators for each tender were as

follows:
Tender |
____envelope Tenderer name Strengths Weaknesses
~ number
Corectly understanding of
Beneficiary needs, Methodology is described
proffestional experience of | succinctly. The key-expert is
. the tenderer, out of Republic of Moldova
MD-IDNO- | SC RAPID professionalism and good and in actual active risk of
1007600035161 | LINK SRL skils of the key-expert, COVID-19 pandemie is
| experience of 15 years in probably the non-esential
PMP from the diferent modification of periods of the
fields. The PMP Certified execution of tasks.
| expert.
The key-expert is out of
Republic of Moldova and in
actual active risk of COVID-
19 pandemie is probably the |
L.C.S. Reliable _ non-esential modification of
MD-IDNO- Solutions Methodology and time periods of the execution of
1010600010328 | Distributor table good and detailed tasks. The key expert have the
SRL. described. 8 years experience in the
| management of the internal
processes, have no the
| Certification of PMP or

‘ echivalent, only the training

courses.
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The final averag

—r———

¢ scores of the administratively compliant tenders and the technical scores of the
tenders that were subject to the technical evaluation were as follows:

Tender Final | !
Technical score e
envelope | Tenderer name ayerage i Reason for rejection
(score/rejection) :
number score
MD-
IDNO- | SC RAPID
10076000 | LINK SRL 95.67 100 Not the case
35161
mD- | LC.S. Reliable
IDNO- | Solutions
10106000 | Distributor Ve 96.16 Not the case
[ 10328 S.R.L. ‘
— —

Only tenders with final average scores of at least 75 points qualify for the financial evaluation.

Financial evaluation

The envelopes containing the financial offers of the technically accepted tenders were opened and
all copies were initialled by the Chairperson and Secretary. The Evaluation Committee checked
that the financial offers met the formal requirements of the tender dossier.

The Evaluation Committee compared the global prices quoted in the remaining financial offers to
calculate their financial scores:

S.R.L.

Tender Global pri
envelope Tenderer name YEE PRISS Financial score
[MDL]

number

MD-IDNO- SC RAPID LINK
1007600035161 | SRL 496 980.00 100

I.C.S. Reliable

10¥0235)T(%_28 Solutions Distributor | 497 000.00 99.99%

4. Conclusion

The composite evaluation of the technically compliant tenders was as follows:

Overall score

Tender ;
: (Technical score x s
envelope Tenderer name S0 . - Final ranking
e 0.80 + Financial
number
score x 0.20)
MD-IDNO- SC RAPID LINK
1007600035161 | SRL 100 I
MD-IDNO- ISClS Rehaple .
1010600010328 olutions Distributor 96.92 2
| S.R.L.
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Verification of documentary evidence for exclusion and selection criteria

The Evaluation Committee checked that the documentary evidence for exclusion and selection
criteria for the tender with the highest overall scores were submitted.

The Evaluation Committee verified the documentary evidence for exclusion and selection criteria
for the tender with the highest overall scores and the documents were found admissible.

The evaluation committee has ensured that there is no detection of a recommended tenderer or
members in their consortium in the Early Detection and Exclusion System.

Consequently, the Evaluation Committee recommends that SC RAPID LINK SRL is
awarded the contract with a contract value of [MDL] 496 980.00.

5. Signatures

Name Signature
Chairperson FVictoRMé,;__ _ ‘
Secretary Rodica i‘IUTIUNICOV
Evaluators Artur BORDENIUC
Valeriu ELAS

Alina ZAPOROJAN

Larisa CURACIOV

Dorin CAPCELEA

Nicolae ZDOROVETCHI

Approved by the Contracting Authority:

Name & Signature: Date:
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Romania-Republic of Moldova

ENI-CROSS BORDER CC ;

MD-2012, mun. Chisinau, str. Vasile Alecsandri, 42, tel: +373(22)255558, +373(22)255612, e-mail: cominfi@mai.gov.md

AWARD DECISION

PUBLICATION REF: COMINF/3.1/1-5.5.3

Consultancy services for the project - "Communication infrastructure”
Maximum budget: [MDL] 510 000,00
The Contracting Authority, having examined the evaluation report prepared by the Evaluation
Committee on the 02.09.2020 acknowledges that the Evaluation Committee recommends that SC
RAPID LINK SRL is awarded the contract with a contract value of [MDL] 496 980.00.

The Contracting Authority approves the evaluation report.

Following the Evaluation Committee's recommendation, the Contracting Authority takes the decision
to award the contract to SC RAPID LINK SRL, the latter being the tenderer who provides the most
economically advantageous tender while meeting the selection criteria.

Name and signature:

Date:

15 January 2016
b11_evalreport_en.doc Page S of 5



EVALUATION GRID FOR GLOBAL PRICE CONTRACTS

1. SC RAPID LINK SRL, victor.baciu@rapidlink.md

|_— Maximum
Organisation and methodology

‘Rationale - o 19

_ Strategy 38,5
Back-up function 9.5
Involvement of all members of the consortium 9.5
Timetable of activities 19.17
Overall totalscore 9567

Corectly understanding of Beneficiary needs, proffestional experience of the

Strengths tenderer, professionalism and good skils of the key-expert, experience of 15
years in PMP from the diferent fields. The PMP Certified expert.
Methodology is described succinctly. The key-expert is out of Republic of
Moldova and in actual active risk of COVID-19 pandemie is probably the non-

Weaknesses

esential modification of periods of the execution of tasks.

]

NB Only tenders with average scores of at least 75 points qualify for the financial evaluation

15 January 2016
b8m2_evalgrid_global_en.doc Page 1 of 2



EVALUATION GRID FOR GLOBAL PRICE CONTRACTS

7 Consortium OMEGA TRUST SRL & 1.C.S. Reliable Solutions
Distributor S.R.L., cosmin.macaneata@omega-trust.ro

| | Maximum |

_ Organisation and methodology

__Rationale ] _ 18
Strategy 36.5
Back-up function 9.67
Involvement of all members of the consortium 8.83

LTimetable of activities _ 19

Overall total score | 9%

| Strengths || Methodology and time table good and detailed described.

‘ The key-expert is out of Republic of Moldova and in actual active risk of
COVID-19 pandemie is probably the non-esential modification of periods of the
Weaknesses execution of tasks. The key expert have the 8 years experience in the
management of the internal processes, have no the Certification of PMP or
| echivalent, only the training courses.

NB Only tenders with average scores of at least 75 points qualify for the financial evaluation
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