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MOLDOVA EUROPEANA

CONTRACTOR PERFORMANCE EVALUATION SHEET m

Name of Contractor
Duration of Engagement

"AFLUX PRIM " SRL, Doina street, Singereii Noi village, Singerei raion, MD623
July 2023 -

Aug-24

Project Title

EU4Moldova: focal regions Programme

Brief Description of Work

“1tB23-02632 EU4MD/Civil works for Reconstruction and Revitalization of
Cahul Town Centre. Lot 3" shall be carried out in accordance with the
provisions of the Bills of Quantities (BoQ) and the execution project 122.A-22
"Revitalizarea Centrului Urban al mun. Cahul, Bulevardul Victoriei de

la str. loan Voda Cel Cumplit, zona adiacenta Palatului de cultura "Nicolae
Botgros", accesul catre sanatoriul " Nufarul Alb". Lot 3".Designer:
"GORGONA" SRL.

Performance Questionnaire

addressed them, or avoided them accordingly

o . . . Not

Long Description Excellent Good Satisfactory Fair Unsatisfactory Applicable

1 JCompleted work on time ]

2 |Strictly adhered to, and respected their contracted obligations ]
Reported to, and updated, the project personnel on

31 A f S -
issues/status/completion of milestone sub-activities

4 Consistently demonstrated technical and professional -
expertise in the performance of the contracted work

5 Understood, considered and adjusted themselves to the -
specific project context and its unique operating environment

6 Delivered high quality and high impact reports and -
presentations

7 |Paid close attention to accuracy and details ]

8 Adopted creative, innovative and practical measures to -
improve quality of work

9 |Implemented all suggested improvements to the work -

10]|Organized work in a manner that achieves maximum -
productivity

11|Responded sensitively to project staff, stakeholders, etc., and -
applied discretion in choosing words and methods of response
Recognized cultural diversity and related to others in an equal,

12 - .
non-discriminatory of race, social status, background, gender, -
etc.
Communicates effectively and appropriately with various

13 . ) . .
people from varied social levels and with varying levels of M-
capacity

14 Recognized and analyzed problems as they came, developed
and acted upon effective solutions in the performance of the -
work

15 Envisioned and analyzed possible adverse
situations/implications of some actions, and prepared for them, M-

Other Comments

In the process of carrying out the works, workers of several ethnicities were involved.
The employees of "AFLUX PRIM " Ltd. gave proof of perfect understanding of the

tasks established by the terms of the contract. Special attention was paid to the quality

of the works and the materials used. The on-site work was organized in compliance
with the Occupational Safety rules.

Overall Rating

] ] | ]
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