Similar Experience

Assignment name: Approx. value of the contract (in current US$ or Euro):
Development and implementation of the software | 40,0008

“Find funding and calculate investment cost”

Country: Republic of Moldova Duration of assignment (months): 3

Location within country: mun. Chisinau

Name of client: Total no. of staff-months of the assignment:

UCIP IFAD Staff — 5, Months — 3

Address: Approx. value of the services provided by your firm
bd. Stefan cel Mare si Sfint 162 under the contract (in current US$ or Euro): 40,000
Start date (month/year): 03.11.2023 No. of professional staff-months provided by associated
Completion date (month/year): 05.03.2024 consultants: none

Narrative description of project:

The development of the Application "Find financing and calculate the cost of your investment" continues the
series of financial and entrepreneurial education activities of small farmers, youth and women entrepreneurs
organized by UCIP IFAD within the framework of [FAD Programs.

The platform is a multifunctional online center, which gives users access to the possibilities of choosing from
the multitude of products of agricultural development projects with external financing, also to calculate the
cost of the investment according to the conditions of financing specific to each Project, including fiscal
facilities, subsidies granted by GRM.

Description of actual services provided by your staff within the assignment:
Design, development, testing, piloting of the platform “Find funding and calculate investment cost”.
Training, maintenance services.

Firm’s name: SC Trigava SRL




Assignment name: Approx. value of the contract (in current US$ or Euro):
Development the “Monitoring and Evaluation of | 30,0008

Project Activities” Automated Information System

(MEL System).

Country: Republic of Moldova Duration of assignment (months): 3

Location within country: mun. Chisinau

Name of client: Total no. of staff-months of the assignment:
Chemonics International Staff — 5, Months — 3

Address: Approx. value of the services provided by your firm
79/3 M. Varlaam str., Chisinau, Moldova under the contract (in current US$ or Euro): 40,000%
Start date (month/year): 20.06.2023 No. of professional staff-months provided by associated
Completion date (month/year): 05.09.2023 consultants: none

Narrative description of project:

USAID Rural Competitiveness and Resilience Activity (RCRA) is a USAID program implemented by
Chemonics International in the Republic of Moldova. The goal of the RCRA is to stimulate a sustainable and
inclusive recovery from the regional crisis brought on by the latest Russian invasion of Ukraine and accelerate
an inclusive, climate-resilient economic development of rural Moldova by protecting the development gains
made with USAID support over the past decade and further stimulate the competitiveness of key economic
sectors, including the wine industry, high-value agriculture, and tourism.

The project aims to digitize the events and actions of the project activities, planned, ongoing and completed
by adding established features, recording milestones, digitizing, and documenting, setting performance
indicators, and generating dedicated reports or selecting specific lists with the application of information on
the regional map of the country.

Description of actual services provided by your staff within the assignment:

Design, development, data migration, testing, piloting of the Automated Information System "Monitoring and
Evaluation of RCRA Project Activities" (MEL System).

Training, maintenance (cloud) and backup services, domain hosting.

Firm’s name: SC Trigava SRL




Assignment name: Approx. value of the contract (in current US$ or Euro):
RBSA_IT Platform for the State Labour 70,0009

Inspection of Moldova

Country: Republic of Moldova Duration of assignment (months): 14

Location within country: mun. Chisinau (continuous development)

Name of client: Total no. of staff-months of the assignment:

State Labour Inspection of Moldova Staff — 7, Months — 14

Funded by: International Labour Office

Address: Approx. value of the services provided by your firm
mun. Chisinau, str. Miron Costin 17/2 under the contract (in current US$ or Euro): 70,000$
Start date (month/year): 04.05.2021 No. of professional staff-months provided by associated
Completion date (month/year): 2025 consultants: none

Narrative description of project:

In the first step, an assessment of the current SLI platform conducted to fully evaluate the existing system.
This includes the assessment of the necessity of developing a new platform.

The next step is to conduct a feasibility study and design of a new platform. Apart from the general guides
described below, the design of a new platform should ensure that it is (a) compatible with the existing
platform; and (b) extendable with other IT systems of relevant government institutions (such as CNAS). This
includes the feasibility of migrating the existing platform data to the new one.

The final step is to develop and implement selected components of the new platform. This step will also
include training for SLI staff for the maintenance and update of the platform.

Description of actual services provided by your staff within the assignment:
Design, development, testing, piloting of the RBSA _IT platform:
Private application;

Accident reporting platform;

Complaint management platform;

E-learning platform;

Knowledge platform;

Activity reports platform;

Database development;

Data migration;

Training.

Firm’s name: SC Trigava SRL




Assignment name: Approx. value of the contract (in current US$ or Euro):
Infobiz project 60,0009

Country: Republic of Moldova Duration of assignment (months): 7+

Location within country: mun. Chisinau (continuous development)

Name of client: Total no. of staff-months of the assignment:

IM INCASO SRL Staff — 4, Months — 12+

Address: Approx. value of the services provided by your firm
Moldova, Chisinau, str. Calea lesilor 10B under the contract (in current US$ or Euro): 60,000$
Start date (month/year): 07.02.2021 No. of professional staff-months provided by associated
Completion date (month/year): 2024 consultants: none

continuous development

Narrative description of project:

InfoBIZ is an information support and commercial risk management project dedicated primarily to
entrepreneurs and investors, a strategic direction developed by the companies INCASO and INFODEBIT,
which offers the possibility to grow businesses through the concept of responsible trade.

InfoBIZ provides access to economic and financial information of Moldovan companies: declared financial
reports, analysis of economic and financial indicators, Business Scoring, data from government registers on
the organization of the company, real estate assets and transport held, debts to the public budget and other
relevant information. All this information allows entrepreneurs to make calculated decisions when providing
commodity credits or commercial advance payments to business partners.

Description of actual services provided by your staff within the assignment:
Design, development, testing, piloting of the Infobiz platform:
Front-end development;

Back-end development;

Database integration;

Data visualizations;

Webservices;

API integration:

- MSign;

- MPass;

User/Roles management;

Payment processor integration;

Firm’s name: SC Trigava SRL




Assignment name: Approx. value of the contract (in current US$ or Euro):
CREDIT HISTORIES BUREAU INFODEBIT 90,000$

CREDIT REPORT

Country: Republic of Moldova Duration of assignment (months): 12+

Location within country: mun. Chisinau (continuous development)

Name of client: Total no. of staff-months of the assignment:
INFODEBIT CREDIT REPORT Staff — 8, Months — 12+

Address: Approx. value of the services provided by your firm
Moldova, Chisinau, str. Calea lesilor 10B under the contract (in current US$ or Euro): 90,000%
Start date (month/year): 07.02.2017 No. of professional staff-months provided by associated
Completion date (month/year): 2024 consultants: none

continuous development

Narrative description of project:

CREDIT HISTORIES BUREAU INFODEBIT CREDIT REPORT Ltd - offers the possibility of checking the
quality of potential business partners, evaluating their credibility, developing and/or continuing sustainable
and mutually profitable partnerships, as well as including their own debtors in the system, in order to achieve
easy debt recovery (Light collection) and disciplining current and potential consumers and /or partners.
INFODEBIT is constantly developing, updating and refining, depending on the legal framework, aiming to
cover the financial (payment) liabilities of physical persons and legal entities from different areas: credit,
utilities, communal services, electricity, services, consumable goods, other types of contracts and contractual
relationships, either in writing or verbal, B2B, B2C sector - unlimited and applicable to all types of
contractual, pecuniary, movable or real estate civil relations.

INFODEBIT is an on-line service, an electronic interface (program platform) for exchanging information on
financial commitments between users, subject to the legislation in force.

Description of actual services provided by your staff within the assignment:
Design, development, testing, piloting of the Infodebit Credit Report platform:
Front-end development;

Back-end development;

Database integration;

Data migration;

Data visualizations;

Credit score report development;

Webservices;

API integration:

- Public Service Agency

- MSign;

- MPass;

- Mpay;

- State Tax Service;

User/Roles management;

Payment processors integration;

Firm’s name: SC Trigava SRL




Assignment name: Approx. value of the contract (in current US$ or Euro):

RKEEPER ERP 60,000$

Country: Romania Duration of assignment (months): 26+

Location within country: Bucharest (continuous development)

Name of client: Total no. of staff-months of the assignment:
Bucuresti, Strada Liviu Rebreanu nr.60-64, sc.2, | Staff — 6, Months — 12+

parter, s.3

Address: Approx. value of the services provided by your firm

Bucuresti, Strada Liviu Rebreanu nr.60-64, sc.2, |under the contract (in current US$ or Euro): 60,0008
parter, s.3

Start date (month/year): 15.06.2019 No. of professional staff-months provided by associated
Completion date (month/year): consultants: none
continuous development

Narrative description of project:

RKeeper presents a wide range of software solutions, which offer powerful tools for controlling the activity of
an enterprise in the HORECA field: hotels, restaurants, home deliveries, cafes, clubs, game rooms, casinos,
swimming pools, gyms, etc.

Description of actual services provided by your staff within the assignment:
Design, development, testing, piloting of the RKEEPER ERP:

Front-end development;

Back-end development;

Database integration;

Data visualizations;

API integration;

User/Roles management;

Payment processor integration;

Firm’s name: SC Trigava SRL
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