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0 - NBM-BPMS-Gantt 45 pHel 15/12/2025 13/02/2026 I
1 LN Phase 1 — Preparation & Initiation 5 aHen 15/12/2025 19/12/2025 ﬁl
2 - Phase 2 — Installation 8 aHei 22/12/2025 31/12/2025 l
3 LN Phase 3 — Initial Configuration + Basic Training 6 aHeMn 01/01/2026 08/01/2026 l
4 L Phase 4 — Process Configuration + Advanced Training 15 aHen 09/01/2026 29/01/2026 ~]
5 L Phase 5 — Integration Setup 9 gHeit 19/01/2026 29/01/2026 I
6 L Phase 6 — User Acceptance Testing (UAT) 5 aHen 30/01/2026 05/02/2026 l
7 L Phase 7 — Production Deployment 2 aHen 06/02/2026 09/02/2026 l
8 L Phase 8 — Stabilization & Final Knowledge Transfer 4 nHeit 10/02/2026 13/02/2026
3agaua HeakTvBHas cymmapHas 3agava I | BHewHue 3apaumn
MpepblBaHre 3asava BpyUHYO I I BHewwss sexa o
Bexa L Tonbko ANUTENbHOCTb Kpalinuin cpok ¥
Mpoekt: NBM-BPMS-Gantt
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[Jlata: 21/11/2025 CymMapHas 3agaya CyMMapHOe CBeAeH1e BPYUHYHo Xoa BbINOAHeHUs
CymMmapHas 3agaua npoekTa I I CymmapHas 3agaua BpyuHyto 1 BuinosHeHwe 3aaay, 3aNNaHNPOBaHHbIX BPYUHYIO
HeakTnBHas 3ajava Tonbko Havano I:

HeakTnBHas Bexa

Tonbko OKOHYaHue
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