KYTNPIAKH AHMOKPATIA AIOIKHZH NMOAITIKHZ AMYNAZ
YMNOYPIEIO EZQTEPIKQN T.O. 23830, 1686 AEYKQZIA

CONFIRMATION LETTER

Itis affirmed that the company P.G.T. The Magnet Enterprises Ltd provided consulting
services to the Cyprus Civil Defence of the Ministry of Interior with the following three
(3) service provision contracts, all of which have been successfully completed.

A.Tender M.A 014/2021

Title: Tender for the Provision of Expert Services in Telecommunications.
Estimated Value: €65,100

Estimated Project Value: €7,000,000

Contract Duration: May 2021 - July 2022

Project Description: Provision of consulting services for the following:

1. Study and documentation of available systems for the transmission of timely
population early warning messages to mobile phones within the European Union,
without requiring any action from mobile phone subscribers.

2. Consulting services regarding the type of system to be selected (Cell Broadcast,
Location Based SMS, hybrid) and cost estimation of the selected system.

3. Consulting services for offering the system as a managed service and the desired
maintenance, with a five-year horizon.

4. Drafting desired technical specifications for the procurement of the system, in a
manner that does not favor or depict any specific provider.

5. Drafting other offer terms for installation-operation-maintenance, in accordance
with the tender procedures of the Republic of Cyprus.

B. Tender I1.A 014/2021 (extension)

Title: Evaluation of offers for the purchase of an early warning system.
Estimated Service Value: €10,000

Estimated Project Value: €7,000,000

Contract Duration: October 2022 - December 2022

Project Description: Provision of consulting services for the tender execution process
but mainly for the technical evaluation of the five received offers. Participation in
evaluation committee sessions, documentation of technical evaluation, and provision
of consulting services to the evaluation committee.



C.Tender IM.A 049/2021

Title: Consulting services for risk assessment, business continuity plan, and recovery
plan.

Estimated Service Value: €10,000
Estimated Project Value: N/A
Contract Duration: January 2022 - February 2022

Project Description: The main objective of this project was to create an assessment for
the identification and management of potential risks related to the design, planning, and
implementation of new information systems in the Cyprus Civil Defence (early warning
system of the Republic of Cyprus), taking into account the requirements of the Digital
Security Authority and the provisions of Law 389.

The project team for the above contracts consisted of the following consultants /key
experts:

1. Periklis Theodoridis

2. Panayiotis Kalos

3. Evagoras Constantinides
4

. Yiannos Savoullis

We consider that the above consultants each have extensive experience in the field of IT
and Telecommunications, possess knowledge and skills for needs analysis, process
documentation, and preparation of technical system specifications, cost estimation
ability for solutions, very good knowledge of available systems in the market, as well as
evaluation skills for IT and telecommunications solutions and




