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Terms of Reference for vocational training voucher programme
Background 

The Norwegian Refugee Council (NRC) is an independent, non-profit, non-governmental humanitarian organization that helps displaced persons, refugees and communities affected by displacements and conflicts. NRC opened its offices in Moldova in June 2022, to respond to the humanitarian impact of the war in Ukraine. Many people fleeing Ukraine are transiting through Moldova onward to other western European countries. However, 'transit' can vary between a few days and a couple of months long. NRC’s humanitarian response therefore takes into consideration the profiles of the people affected by displacement and the contextual realities. Women and children account for the large majority of those seeking refuge in Moldova. NRC programme includes Information, counselling, and legal assistance (ICLA), education, shelter, water and sanitation, protection from violence, livelihoods, and advocacy.

NRC’s livelihoods activities target refugees from Ukraine, third country nationals as well as vulnerable host population with a special focus on women, youth people with disabilities and minority groups including the Roma. These activities aim to contribute to the reduction of peoples’ socio-economic vulnerability through access to the labor market, skills development, entrepreneurship, and social protection interventions.

[bookmark: Purpose_of_the_service]Purpose of the service

As part of its fulfillment of activities funded by the German Federal Foreign Office (GFFO) and Norwegian Ministry of Foreign Affairs (NMFA), NRC is launching a voucher programme for vocational training aimed at supporting affected people access economic activities in Moldova through a variety of activities including of vocational training opportunities. The programme aims to address the skills development needs and gaps of vulnerable populations with a vision to address the skills mismatch that prevents affected people from accessing the market in Moldova. The activity recognizes the importance of equipping the participants with relevant and market-demanded vocational skills that enhance their employability and facilitate their integration into the workforce. NRC is seeking service providers for vocational training to complement its livelihoods intervention. The livelihood intervention geographical area is Chisinau Municipality for the period September to December 2023 with expansion to cover the northern rions from 2024 onward according to NRC programming strategy. NRC will be contracting multiple service providers through Framework Agreements (FWA) for the provision of vocational Training courses with certain obligations explained below.
Objectives

Provision of vocational training courses to a ceiling total of 160 participants through different vocational training service providers under the voucher programme up to the end of 2024 among them at least 40 participants by the end of 2023.
Executive Summary
NRC is looking forward to signing a Framework Agreement with vocational training service providers for the voucher programme to refer interested participants and cover their training costs. The service provider should be able to meet and fulfill the below requirements:
· Completing the Bid Documents as per the instructions in the Request for Proposal and submitting all the required supportive documents.
· Provide NRC with a list of all provided courses, price (including tax), duration of the course, starting dates, Accreditation or not, etc..
· Have the capacity to deliver quality vocational courses.
· Ability to provide a training venue for theoretical and practical training equipped with all the required tools, equipment, and materials.
· Ability to provide training in Russian Language as most of the project participants are Ukrainian who doesn’t know Romanian Language. 
· Ability to provide Vocational Courses in which the length of the course does not exceed 3 months.
· Ability to Fix their prices for the whole period of the Framework Agreements which will be valid until the end of December 2024.
· Accepting NRC Payment Terms where NRC will pay the service providers based on submitted supportive documents monthly.
· NRC will pay participants transportation fees and childcare services based on the attendance sheet approved by the service provider. So, the service provider will support NRC in submitting the attendance sheet of the participants.

[bookmark: Objectives]Manner of Submission

NRC will initiate an open call for proposals inviting specialized vocational training service providers in Chisinau and north rions to submit applications. Service providers will be required to present a list of vocational courses they offer, along with its period and associated prices, during the stipulated announcement timeframe and deadline taking into consideration that 2023 activity must be completed before 31st of December 2023.- please refer to the “Request for Proposal” for additional information regarding the required supportive documents.

[bookmark: Scope_of_Work]Scope of Work and Description of the Activities
During 2023, the voucher programme activity will be carried out in Chisinau municipality only, and the plan of expansion to the northern rions will be executed during 2024. our main target participants are Ukrainian refugees, refugees from third nations, and vulnerable local communities hosting them.

Service Provider Vs NRC Obligations:

	No.
	Service Provider Obligations
	When?

	1
	Provide Quality Vocational Training for the Project participants
	Before & During the Training period 

	2
	Provide a suitable training venue equipped with all the required Equipment, Tools and Materials for the training.
	Before & During the Training period

	3
	Receive the Vouchers and verify it with the NRC Project focal point.
	Before the Training

	4
	Sign a course enrollment contract with the project participants (Service Provider & Participant Contract)
	Before the Training

	5
	Provide NRC with the Toolkit BoQ (list of all required items for the alumni participants to engage in the labor market)
Please refer to the Toolkit Section for more details.
	Within 2 Weeks of signing the course Enrollment Contract

	6
	Monitor the participants attendance, follow up with them through calls, inform NRC project focal point for the repetitive absence.
	During the Training period

	7
	Provide attendance sheet for each participant and ensure having it signed by the participant and the Training Center responsible person and share it with NRC project focal point at the end of each month.
	At the end of each month

	8
	Provide the Participants with Course Completion Certificate (Obligatory) and any Recognized or Credited Certificate (if applicable)
	After completion the course

	9
	Submit the payment request attached to it all the supportive documents to NRC for payment.
Please check the Payment Section for more details regarding the supportive documents.
	Once at the end of each month






	No.
	NRC Obligations
	When?

	1
	Verify and reconcile the redeemed vouchers
	At the end of each month

	2
	Issue the payment after receiving all the relevant supportive documents
	Within 2 weeks of receiving the approved supportive documents



3. Review and Evaluation:
NRC's committee will review submitted applications, considering Adherence to NRC minimum requirements and the technical and financial aspects. Adjustments may be requested, such as harmonizing prices, refining technical details, or removing courses that don't align with labor market demands or NRC Criteria

4. Framework Agreements (FWAs):
Upon successful evaluation, NRC will establish Framework Agreements with selected service providers. These agreements will outline terms, conditions, and expectations for collaboration.

5. Toolkit Distribution:
At the end of the courses, NRC will distribute toolkits to participants. Service providers will collaborate with NRC-designated staff to develop and authenticate Bill of Quantity (BoQs) for toolkits within allocated budget.

6. Toolkit Procurement:
Based on authenticated BoQs provided by the service provider NRC will procure toolkits to be distributed among participants or give cash for kits and participants purchase the kits and submit the support documents including the invoices of procured items to the NRC.

7. Collaboration and Coordination:
Service providers will collaborate closely with NRC staff during visits, providing assistance and facilities for oversight and coordination activities.

The successful execution of this scope of work will contribute to the effective implementation of the Vocational Training Voucher Programme, enhancing participants' vocational skills and employability.

Vocational training criteria for selecting participants: among the estimated 160 participants until the end of 2024, 40 participants (as a 1st Batch) will be selected based on vulnerability and eligibility criteria and should complete all the courses before the end of December 2023.The socio-economic vulnerabilities will include but are not limited to the following:
Vouchers
NRC will provide the selected participants with vouchers for vocational training. The vouchers will be standard without different nominations considering different prices for the different courses and service providers. However, the courses follow the prevailing market prices while stipulated in the Framework Agreements with the Service Providers.
Voucher Security Features:
· The voucher is 90cm x 200cm.
· The voucher has a leaflet with counter foil such as bank check perforated (to allow for easy tearing).
· The vouchers have the logo of donor (GFFO or NMFA) and NRC.
· Each voucher has a sequential code / serial number starting from NRC 001. 
· Each recognized voucher must have a Barcode (6-digit unique random code on each voucher) matches NRC database.
· The Vouchers have NRC logo as a hologram.
· The voucher has an expiry date.
· The voucher has an NRC stamp.
· The name of the beneficiary written on the voucher matches the beneficiary list.
· The name of the course & the service provider.
The service providers shall coordinate with the NRC team to ensure the authenticity of the vouchers smoothly.
Payment
The vocational training centers should submit the redeemed vouchers alligned with signed Contracts with participants and invoice to NRC project focal point for reconciliation once each end of the month. NRC will verify the supportive documents, prepare the payment, and transfer the money to the vocational training centers accordingly within approximate lead time of two weeks after submission.  
Time frame

The project activity will be split into Two Phases as below:

1st Phase: which should be completed before the end of December 2023.

2nd Phase: which will be during 2024 and should be completed before the end of December 2024.

Deliverables
1. Provision of vocational training as per agreed duration and standards.
2. Submission of all documentation and/or records of activities and transactions including contracts between the vocational training center and the project participants, timesheets, payment records, participant registers etc.
3. Fulfilling all the Service provider obligations as mentioned in the “Service Provider Obligation Summary Table”
[bookmark: Safe_and_Inclusive_programming]
Safe and Inclusive programming
NRC uses the term Safe and Inclusive Programming (SIP), which is also known as Protection Mainstreaming in the humanitarian community to prevent and minimize as much as possible any unintended negative effects of our interventions that could cause harm and increase vulnerability to physical, psychosocial, and other risks to project participants and the communities we work with. The service provider will be guided by NRC on ensuring adherence to SIP guidance during the implementation of this intervention.

[bookmark: Data_Protection_and_Confidentiality][bookmark: Intellectual_Property][bookmark: Code_of_Conduct][bookmark: Activities_and_Financial_Proposal]
I hereby confirm reading, understanding and accepting the content of the ToR

	For the Service Provider

	Service Provider Name:

	Responsible Staff Name:

	Position:

	Date: 

	Signature & Stamp
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