Annex no. 22
To Standard Documentation
approved by the Order of the Minister of Finance
 no. 115 as of 15.09.2021

 Technical specifications
[This table shall be filled in by the tenderer in columns 2, 3, 4, 6, 7, and by the contracting authority - in columns 1, 5]
	Procurement procedure number: The information can be found in SIA RSAP.

	Purpose of the purchase: PR&Communication services for Romania 2023



	Name of goods/ services
	Name of the model of goods/ services
	Country
of origin
	Producer
	Full technical specification
required by the contracting
authority
	Full technical
specification proposed by
the tenderer
	Reference
standards

	1
	2
	3
	4
	5
	6
	7

	Goods/services
	
	
	
	
	
	

	LOT 1. DEVELOPMENT SERVICES OF THE ANNUAL COMMUNICATION STRATEGY, THE IMAGE STRATEGY, THE CALENDAR COMMUNICATION PLAN WITH THE CREATION OF COMMUNICATION MATERIALS NECESSARY FOR THE PROMOTION OF THE WINE OF MOLDOVA COUNTRY BRAND ON THE ROMANIAN MARKET

	1.1. Services for the development of the annual communication strategy and the communication calendar plan on the Romanian market 
	Services for the development of the annual communication strategy and the communication calendar plan on the Romanian market
	
	
	The agency will analyze the communication possibilities of the Wine of Moldova country brand on the Romanian market and will develop:
1. Annual communication strategy;
2. The communication calendar plan for the period April 2023-December 2023.
3. Communication lines and messages
4. Communication channels (PR, digital, media, influencers)
5. Micro campaigns dedicated to events

The annual communication strategy will be coordinated and approved by the contracting authority.

Execution 10 days after signing the con
	
	

	1.2. PR services and realization of the annual communication strategy and the communication calendar plan on the Romanian market
	PR services and realization of the annual communication strategy and the communication calendar plan on the Romanian market
	
	
	Development of communication tactics and implementation during the contracted period.
Content development of press materials (advertorials, interviews.

The development of press releases (minimum 4 materials and the creation of press monitoring & follow-up reports to generate appearances.
Media trip organization services.

Continuous mass media relations – The agency will be responsible for questions received from mass media representatives, provision of photo/video content.
Sending Adhoc wine samples to the press with logistics costs covered for delivery in Bucharest.

The agency will also analyze other communication possibilities of the Wine of Moldova country brand on the Romanian market based on the marketing plan offered by ONVV and will identify:
a. PR events for association and/or support, as a result of which Wine of Moldova will have the possibility to benefit from image and visibility in the mass media in Romania (minimum 3 events with a minimum of 3 free appearances in the mass media each (online, TV, radio, written).
Note: All the sources necessary to ensure the support of the events (promotional materials and or other type of materials) will be provided by ONVV additionally.

b. possibilities to negotiate and conclude free media partnerships with Romanian mass media (with media where no advertising will be placed), where the country brand will get free visibility and free placements of any communication materials (articles , press releases, interviews, video reports, etc.) *The agency will ensure at least 2 media partnerships with each of the following categories of media sources: print media, online, radio and TV. The media partners will be nationally known publications from various media: economic, business, HORECA, food, lifestyle, a radio and a television with national coverage: (for example Ziarul Financiar, Forbes, Wall-Street Journal, România Libera, Adevărul , Radio Europa FM, DigiTV, National Jurnal, HO RE CA etc).
**Targeted media will be from the top 10 media with national coverage.
***The economic agent will justify its offer by presenting the BRAT report with the audience of each media medium.
The agency will follow media appearances, content creation to ensure partnerships, delivery of online, radio, TV materials.

The agency will send monthly during the mentioned period the action plan for each of the requested tasks and will execute the necessary communication materials for their proper implementation.
	
	

	1.3. Advertisements & Interviews (print & online
	Advertisements & Interviews (print & online
	
	
	The agency will analyze possibilities to negotiate and conclude free media partnerships with Romanian mass media (with media where no advertising will be placed), where the country brand will get free visibility and free placements of any communication materials ( articles, press releases, interviews, video reports, etc.) *The agency will ensure at least 2 media partnerships with each of the following categories of media sources: print media, online, radio and TV. The media partners will be nationally known publications from various media: economic, business, HORECA, food, lifestyle, a radio and a television with national coverage: (for example Ziarul Financiar, Forbes, Wall-Street Journal, România Libera, Adevărul , Radio Europa FM, DigiTV, National Jurnal, HO RE CA etc).
**Targeted media will be from the top 10 media with national coverage.
***The economic agent will justify its offer by presenting the BRAT report with the audience of each media medium.
The agency will follow media appearances, content creation to ensure partnerships, delivery of online, radio, TV materials.

1. Forbes Magazine (print&online) – an article/interview with ONVV management for an elevated business audience to present the evolution of Wine of Moldova and the wine industry over time.
2. Libertatea (print & online) – an online article on libertatea.ro and a printed page in the newspaper.
3. Hotnews (online) - an article on g4media.ro and post in Social Media.

The agency will send monthly during the mentioned period the action plan for each of the requested tasks and will execute the necessary communication materials for their proper implementation.
	
	

	1.4. Articles in specialized publications
(online&print)
	Articles in specialized publications
(online&print)
	
	
	1. TrendsHRB (print&online) – an online article on trendshrb.ro & a page in the magazine (print)
2. Piața magazine (print&online) – an online article on piata.ro magazine and a page in the magazine
3. Vinul.ro – an online article
4. Vinuripovestite.ro – an online article
	
	

		II.COLLABORATION SERVICES WITH INFLUENCERS & PRESS TRIP




	2.1. Collaboration with influencers
	Collaboration with influencers
	
	
	Identifying and collaborating with 4-5 renowned Romanian influencers, nano and micro-influencers who have over 50 thousand followers in the field of wine&food pairing, travel&cooking, etc., among which the partnership with Chef Florin Dumitrescu and Sonia Argint, who will ensure the following online content, should preferably be ensured and participation in the event:
- 2 posts on Social Media (feed) with redistribution rights
- 2 IG stories and redistribution rights
- Participation in the press/media trip in Moldova.
All list of influencers will be agreed and approved by ONVV.
	
	

	III.SOCIAL MEDIA MAINTENANCE

	3.1 Social Media Management
	Social Media Management
	
	
	The agency will be responsible for managing the dedicated Social Media pages as follows:
Wine of Moldova Romania FACEBOOK page:
The agency will develop a monthly B2C posting plan
- Content plan at least 12 units per month of which 8 dedicated to wine + 4 posts dedicated to wine tourism;
- Copywriting 12 units monthly
- Ads management 4 units monthly
- Monitoring and reporting 1 unit monthly
- Creating visuals for Social Media and providing visual content during events.
- Preparation of proposals for visuals and content for Social Media depending on the engagement of the pages and their approval by ONVV
- Organization of a photographer at the events organized in RO, to provide pictures and video from the event to be used for promotion purposes.
- Contests and organic community activation mechanisms

INSTAGRAM:
- Realization of the monthly plan of B2C posts;
- 4 posts per week, 3 of which are dedicated to wine + 1 post dedicated to wine tourism;
- Instagram Ads for 15 posts/month;

KPIs:
Estimated monthly reach: +100 thousand;
New followers per page annually: +15 thousand;
Contests and organic community activation mechanisms.

LinkedIn:
- Realization of the monthly plan of B2B posts;
- At least 8 posts per month
- Carrying out corporate interviews, 1 per month
	
	

	3.2. Organization of the Communication Campaign
"National Wine Day"
	Organization of the Communication Campaign
"National Wine Day"
	
	
	Press release – 2
Organization and management of the digital campaign

Media coverage – at least 10
Post on FB, Instagram,
Influencer Posts – 6.
Impressions – 2 mil impressions
40,000 clicks
>450,000+ Romanians (reach, at a display frequency of at least 4 x per cookie)
>700,000+ Romanians (reach, at a display frequency of at least 2.5 x per cookie)
	
	

	IV. PROMOTION EVENTS (PR, radio promotion campaigns, media partnerships)

	4.1 Podcast collaboration
	Podcast collaboration
	
	
	Presence/Mention of ONVV and recommendation of brands from the portfolio.
The promotion will take place within a minimum of 4 episodes.
ONVV will approve the podcast integration action.
	
	

	4.2 Radio collaboration
	Radio collaboration
	
	
	Organization of radio contests (eg Radio Guerilla or Europa FM) in online & radio format. The ONVV promotion will take place for 2 weeks.
A listener contest will be held and the winner will be awarded.
	
	

	4.3 Collaboration events
	Collaboration events
	
	
	Creation & production of Wine of Moldova stands for placement at events as a partner with the participation of wineries from the Republic of Moldova at a minimum of 5 events. Creative proposals, activation proposals during events, booth & production simulations. The stand must be elegant, modular, which can be assembled and disassembled for each event.
At events, the agency will provide sufficient resources for activations, promotional materials, hostesses, etc.
	
	

	4.4 Organization service Press visits
	Organization service Press visits
	
	
	The agency will be responsible for organizing a press and influencer visit for a number of 8-10 influencers/media representatives.

Deliverable:
Ensuring at least one article from each participant
In total, a minimum of 1.5 - 2 million impressions
	
	


	V. SPECIAL PROJECTS


	

	5.1 Special Radio&Editorial projects
	Special Radio&Editorial projects
	
	
	The economic operator will provide Radio Guerilla Intervention through Radio transmissions with the mention ONVV in the context of events in which Wine of Moldova will participate;
- Extended influencer collaboration (Mitos Micleusanu) by creating photo and text content (interviews with specialists present at the event and people from the public, dialogues with exhibitors on topics of interest, news presented during the event, recommendations for consumers, tips&tricks for wine pairing.
- Collaborations with famous Romanian sommeliers. They will create insight&creation of photo and text content.
- Establishing an editorial project with Vinul.ro. Content publication on Vinul.ro (specialist publication) – 2 extended articles.
- Collaborations with VRTW (Wine, Rum, Tapas&Wine). Creative ideas, corner production within the events (photobooth) will be proposed.
- Wines for events will be provided by ONVV
	
	


[bookmark: _GoBack]Signed: ____________________ Name, Surname: _______________________ As: __________________ Tenderer: ___________________________ Address: ______________________________________________
