ANNEX IV: KEY EXPERTS

Name of expert Proposed position Years of Age Educational Specialist areas of Experience in Languages and
experience background knowledge partner country degree of
fluency (VG, G,
W)
HRISCU Key expert 15 YEARS 62 | Trainings, courses Project and risk [ 2006 — present —| ENGLISH VG
GHEORGHE management; experience in
consulting and | ROMANIAN VG
Quality management; | management of the
projects with | RUSSIAN VG
Project evaluation European and local
Funding FRENCH G
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Proposed role in the project:

Family name: HRISCU

First names: Gheorghe

CURRICULUM VITAE

Date of birth: 12.11.1958

Nationality: ~ROMANIAN

Civil status:  Married

Education:
Institution ) ]

Degree(s) or Diploma(s) obtained:

(Date from - Date to)
2008

CNFPA, CRFC-APL,
Bucuresti (Romania)

Project management

June 2011 — July 2011

CNFPA, Bucuresti (Romania)

Trainer, ISCED 6

September 2011, CNFPA,
TUV Austria

Quality manager, ISCED 6

October 2012, ANC, Top
Quality Management,
Bucuresti (Romania)

Risk Manager, ISCED 6

November 2012, ANC,
ARSSM, Bucuresti (Romania)

SSM Inspector, ISCED 6

October 2013, ANC, Top
Quality Management,
Bucuresti (Romania)

Project assessment, ISCED 6

Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
Language Reading Speaking Writing
ENGLISH 1 1 1
ROMANIAN 1 1 1
RUSSIAN 1 1 1
FRENCH 3 3 3
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Curriculum vitae

Membership of professional bodies:

e PMP Certification (2006-present)
e CGEIT Certification (2008-2018)
e Quality manager Certification (2009-present)

Present position: CDI Project assessor
Years within the firm: 3 years

Key qualifications:

- Certified in Project Management — CRFC-APL

- Certified in Quality Management — TUV Austria

- Certified in Risk Management — Top Quality Management

- Certified in Project Assessment — Top Quality Management

Specific experience in the region:

Country Date from - Date to
Romania 2009 - present
Moldova 2014
Georgia 2015
Azerbaijan 2011
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Professional experience

Date from - Date to Location Company& reference person? Position Description
(name & contact details)
2018 — by now Bucuresti Teampro SRL CDI Project assessor i Assurin_g CDI projgct assessment in
A POC project, according to PTI guide
(Romania)
August 2018 Chisinau, State Tax Service World Bank Consultant Verification of IT technical
Moldova specifications in the TAMP project
October 2017 — Bucuresti Registrul Auto Roman Project Manager Leading the RAR IT system analysis
November 2017 (Romania) project
October 2015 — Thilisi, Georgia | Infologica SRL for Societe IT Auditor - Expert IT audit according to ISACA and
December 2015 Generale - Georgia COBIT audit guidelines 4
October 2014 — July Chisinau, Transtec SA Belgium for KE-2 IT Expert in Asycuda World Specification training and technical
2016 Moldova Customs Service of the Republic | (PFA) assistance - EuropeAid / 132633/ C
of Moldova / SER / multi - lot 9 - Culture,
Education, Employment and Social
Affairs; Specialized consulting
services
February 2014 — Chisinau, Customs Service of the Republic | Consultant (PFA) Classified information - Consultancy
December 2014 Moldova of Moldova for the modernization of the

integrated IT system

1 The Contracting Authority reserves the right to contact the reference persons. If you can not provide a reference, please provide a justification.
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Curriculum vitae

February 2014 —
December 2014

Mehedinti,
Romania

1.S.U. Mehedinti

Project Manager (Authorized Natural
Person)

Acquisition, installation and
commissioning of equipment and
software for the informational
system for emergency management;

Leading a consortium of 3 associate
members, 13 key experts + 20 non-
key experts for implementation of
the integrated computer system for
monitoring emergency situations

April 2013 - June
2013

Romania

Romanian Customs Authority

Project Manager (PFA)

Implementation of the IT Security
Policy (PODCA, SMIS: 38488) for
the Romanian Customs Authority.

- Project planning (Management,
Communication, Quality, Testing
and Reception),

- Risk management

- Consultant in IT Governance, KPI
monitoring and reporting

- Promotion and publicity of the
project

lanuary 2013 —
December 2014

Chisinau,
Moldova

ARS Progetti SPA Italia for
Academy of Sciences of Moldova

KE-2 Senior IT Expert (PFA)

- Evaluation of the ASM information
system and communication with the
ERA (European Research Area);

- IT technical specifications for
improving the information system
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Curriculum vitae

2009

October 2011 — Baku, Ministry of Education Azerbaijan | International Consultant - World Bank | Audit of the integrated information
December 2011 Azerbaijan (PFA) system for Pensions in Azerbaijan
including the National Database and
replicas in 10 regions - in production
(Oracle 10g).
July 2007 — April lasi, Romania | The Red Point Consultant, Auditor (PFA)

Project management audit (15 IT
projects, 8 project managers),
Project management consulting -
University Management System

Other relevant information (e.g., Publications)
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