Studies:

Languages:

Creation of audit compliant process landscapes
| Ensuring auditability according to IATF 16949
| Documentation of the business processes
Project budget: ~ 500.000 €

Automotive OEM, Kolleda

Project Lead - Optimization of pre-service &
production planning

| Coordination of the project team
| Optimization of the business processes

Project budget: ~200.000 €

Aerospace, Ist-Tier, Lindenberg i. Allgau & Nischni
Nowgorod Russia

Project Lead - Greenfield Planning of a production
plantin Poland

| Coordination of the project team
| Planning the establishment of the plant

Project budget: ~ 75.000 €, Invest: 4.5 Mio €
Automotive, Ist-Tier, Miedzyrzec Poland

IPOL GmbH

IPOL-Profile: Daniel Nagelein

Head of Business Unit & Project Manager

German (Native), English (fluent), Spanish (good)

Project (Extract) Sector expertise

Project Lead - Implementation of an APS-System

| Definition of the business processes
| Project planning and Go-Live-Coordination
| Management of the project staff of 14 Key-User

Project budget: 1.5 Mio €
Aerospace, Ist-Tier, Lindenberg i. Allgau

IPOL

LEAN OPERATIONS

Industrial Engineering and Management (M.Sc.) at the Technical University of lImenau
Specialization: Supply Chain Management and Micro- and Nanotechnology

Automotive

Aerospace

Food and beverages industry
IT-Services

Building supply

Mechanical Engineering

Professional experience Methods and IT-competence

2018 Head of Business Unit Lean Administration &
Processmanagement
IPOL GmbH, lImenau

2017 Senior Consultant,
IPOL GCmbH, lImenau
2014 Consultant,
IPOL GCmbH, lImenau

20M Projectsupport Supply Chain Management
Osram Opto Semiconductors, Regensburg

Project lead & Staff management

Agile project management methods (SCRUM)
Holistic Lean Management

Expert-Knowledge Audit Systems (IATF 16949, ISO
9001, VDA 6.X, AS 9100, EFQM, SCORE)
Optimization of production and logistics processes
Expert-Knowledge Infor LN (Module CP, TI & TS)
Key-User-Knowledge SAP (APO, PP, SD)

www.ipol.eu
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