Digitally signed by Lupulciuc Igor
Date: 2019.05.24 12:33:48 EEST
Reason: MoldSign Signature

Location: Moldova

PERSONAL INFORMATION

Name / Surname Angela Sirbu, MBA, PMP

Address Pandurilor, 24, Singera, Chisinau, Moldova

Phone GSM: +373 691 2 9950

E-maill angela.mihai.sirbu@gmail.com

Citizenship Ramanian and Republic of Moldova

Sex Female

03/2014 till present PMO / Program Manager / Project Manager
| BASS Systems SRL, Chisinau Moldova

® o ¢ o o o

Manager

August 1980 to 28/02/2014 Intracom Telecom Solutions SRL , Chisinau Moldova
Coordinate all projects implemented by HQ in Moldova:

PMO activities

Coordinating BA's activities and performing BA activity in some projects
Program Manager Activities

Participating in contract negotiation with vendors / partners and customers
Preparing P&L and Cash flows for each project

Preparing the technical offers for companies projects

Fully Managing following projects:

Billing System for National Telco Operator — contract value ~16 min USD
(ongoing, signed provisional acceptance in December 2017)

ERP AX 12 (3 ongoing projects):

Localization of the Microsoft Dynamics AX R3

Development of Payroll module in MS AX (according to Moldovan law);
Functional Extension Il of the Automated Information System for Social
Services (development & implementation of new modules) — financed by
World Bank

SMISU (Carmenta's solution) & WFMS (in-house developed) for Ministry of
Interior Affairs — signed provisional acceptance in December 2017

Support of existing application and development of new features for NSIH
(National Social Insurance House) applying changes of pension & contribution
- ongoing

Implementation of an ERP for hospitals (15) — ongoing (in December 2017
implemented 9 from 15)

E-Dosar - Ministry of Justice, (closed successfully)

Automated Information System for Social Services extension | (closed in July
2015) and extension Il (closed in December 2017) : Social Benefits; Social
Services; Disabilities; Social Inspection; Republican Fund — financed by WB
(closed successfully)

Ministry of Justice of Republic of Moldova - PIGD (successfully closed) - 2
PO’s.

Perform training session for final users.




1. IBS - Billing System for MoldTelecom
2. Equipment installation MoldTelecom network and management systems
3. Operation Management - maintenance & support contracts

Manage Finance - Accounting Department

Mange Technical Department

Perform controlling activities

Report to HQ.

EDUCATION AND TRAINiNG! o Master in Law - Anticorruption, Academy of Public Administration (2016)
(chronologically: diplomas and
professional certificates) © M_o_R Foundation Certificate (2016) (management of Risk)
o MBA (2004) New Port University;
o Certificate ACCA - International Financial Reporting DipIFR (Rus) (2011);
o PMP certified (since 2013) - in good standing
o Academy of Economic Studies:
Bachelor's Degree: International Economics (1998)
Diploma of Economist
Manager in International Economic Affairs, interpret
Other Activities / Volunlarﬁ Since 2016 Director of Education and Certification PMI Romanian Chapter
Mother tongue(s)% Romanian

Other Ianguage(s)}

| UNDERSTANDING | SPEAKING | WRITING
i | Listening Reading Spokep Spokep l
| - Interaction Interaction :
French Mo At A | A1 Y
Englishi . C1 _ C1 C1 ! | C1 C1
Russian | C1 | C1 C1 | c1 C1

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2; Proficient user
Common European Framework of Reference for Languages

Membership Acting Director in the Board of Directors - PMI Romanian Chapter ACAP (chartered
accountants association) Republic of Moldova; PMI and IIBA
hitps://www linkedin.com/in/anqela-sirbu-mba-pmp-9616105/
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