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ABOUT

Our profound knowledge and extensive experience
in web app development enables us to deliver high
quality solutions for a wide range of industries and

domains.




BRIEF INTRODUCTION

SC Trigava SRL founded in 2006 by a group of specialists in the field of

information technologies, having years of experience in the field.

We implement technologically complex solutions on a large scale for
various sectors of the economy. Resources, experience and potential of
our IT company allow us to supply consulting services, software
development, engineering, information security and software platforms

on national and international scale.

Our programmers do more than write code in dark rooms - they solve
problems with attention to detail. Our managers not only send the paper
to customers - they build the bridge between the customer and the work

team so that it can later develop into a fruitful long-term collaboration.

We are the emissaries of our customers' brand - this makes our brand

stronger.




OUR VISION & MISSION

6 COLLABORATION
@ INTEGRITY
g PASSION




TEAM QUALITIES

Skills and Qualities of the Team

EXPERIENCE

Spending time together,
sharing experience, working
towards a common goal
allows bonding to happen
more effectively. Happiness
and learning are tied closely
together.

I\

PERFORMANCE

The team pursue a common
outcome and have a
common goal to reach,
mutual respect between
members with different
strengths.

LEADERSHIP

In order to achieve the
required outputs Key
Words: Managing Meetings;
Inspiring Team Members;
Facilitating and Supporting.

SKILLS

Communication.

Time management.

Problem-solving.
Listening.
Critical thinking.
Collaboration.
Leadership.

Presented By: SC Trigava SRL

OPERATIONS

Responsible for the day-to-
day running of the
applications and data
centers. First line of defense
for incidents and engaging
with users.



The IT services market segmented by the type of skills
that are employed to deliver the service. Application of
technical expertise to enable organizations in the creation,
management and optimization of access to information

and business processes.



DEVELOPMENT SERVICES

Continuous tech improvement, and interaction within the team and personally with the client

BUSINESS ANALYSIS

Planning improvements with software-only
changes: workflow automation, facilitated
collaboration within internal and external
teams, increased visibility into process
performance, quick reporting, and more.

UX/UI DEVELOPMENT

We create seamless and efficient user
flows. 10 years in digital design, Responsive
and performance-driven design, Focus on
conversions. Well-established agile
processes.

DEVELOPMENT

Development from scratch: designing
custom workflows, building functional
modules and connecting them into a
coherent system. Development of custom
apps and add-ons.

TESTING AND QA

Includes functional, integration,
performance, usability, and security testing.
Our testing services are aimed at
identifying the ways to better your existing
solution.

IMPLEMENTATION

We cover the entire project scope,
including requirements engineering,
configuration and customization, and its
further inbound and outbound integrations.

DATA MIGRATION

We analyze the bottlenecks and plan the
migration strategy to achieve higher
process efficiency and better usability. We
take care of migration process accurately
transferring historical data.

Presented By: SC Trigava SRL



TECHNOLOGIES

used for building dynamic web applications that are rich in features and functionalities

PHP
Laravel, Smarty

HTML CSS

HTML

E SASS

REPOSITORY

DB
PostgreSQL MySQL

3]

API

Bitbucket SOAP REST

JAVASCRIPT
jQuery

(@G

Presented By: SC Trigava SRL
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PROJECT PROCESS

The basic phases in the project management process

RESEARCH IMPLEMENTATION

CREATIVE IDEA STRATEGY MAKING MAINTENANCE

Presented By: SC Trigava SRL 10



APPROACH AND IMPLEMENTATION

Nothing should get in the way of our client getting the high-end web solution the right way

With deep understanding of modern
technology and strong expertise in multiple
business domains, we implement
comprehensive projects and deliver high-end

web solutions.

We develop custom software products
tailored to specific business needs of our
clients and support them throughout the
whole way: from an idea to its

implementation.

Our solid background, flexibility and full
transparency enabled us to become a trusted
technological partner for our clients. SC
Trigava SRL is synonymous with top quality

and high-end products & services.

We are using Hybrid Project Management:
Optimally Combining the Two Methods.
Consulting use traditional methods, but

development mostly use agile methods.

Some parts of a project are implemented in a
traditional way, other parts using agile
methods: high-level planning employs a

traditional approach, detailed - an agile one.

Combining Traditional and Agile Methods in
a Single Project achieves:

- Closer coordination with users and more
frequent, implementable intermediate results
- Regular meetings to discuss progress

- Retrospectives after each status update
meeting, not just at the end

- Project planning is synchronized with the

sprint lengths

Long term maintenance services: The
implemented measures for monitoring in the
warranty period will be available after the

mandatory maintenance period expire.

These will be helpful for tracking,
monitoring, and keeping the record of the

performed technical activities.

Beside delivering the standard maintenance
services for assuring the good functionality
we will be offering on request assistance
with evaluation per task in dependence of
the involved specialists, such activities may
be proposed or delivered on request of the

beneficiary.

Presented By: SC Trigava SRL 11



OUR

Actions speak louder than words. Within 16+ years of
operation, we have helped many companies to
automate their inner processes or strengthen their

teams with IT professionals.




MOLDOVA INVESTMENT AGENCY

Country Brand Ambassador, positioning Moldova on the global economic map

e st
MOLDOVA

INVEST MOLDOVA AGENCY

www.invest.gov.md webpage 1t place 2023 Emerging Europe Report
Country Brand Promotion

Supporting investment activity and protecting investments

Export promotion,

Tourism Promotion

Strengthening and implementing economic diplomacy

Referece: Irina Tolstousov irina.tolstousov@invest.gov.md

@ CLIENT OR PURCHASER:
Project Implementation Unit of the World Bank

y SERVICES:
N Web design; Front-end development; Back-end

development;
Data visualizations;
Content management system;

TECHNOLOGIES:
@ PHP MySQL

HTML CSS Bootstrap

jQuery

Presented By: SC Trigava SRL
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MOLDOVA INVESTMENT AGENCY

Country Brand Ambassador, positioning Moldova on the global economic map
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PRIMARIA IALOVENI THE DOCUMENT MANAGEMENT SYSTEM

The local public authority responsible for the administration and development of the city of laloveni.

INVEST MOLDOVA AGENCY

www.ialoveni.md www.doc.ialoveni.md

lalaleni

Oras iubit

@ CLIENT OR PURCHASER:

N SERVICES:
A

TECHNOLOGIES:

SC Trigava SRL 15
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PRIMARIA IALOVENI THE DOCUMENT MANAGEMENT SYSTEM

The local public authority responsible for the administration and development of the city of laloveni.
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FIND FINANCING AND CALCULATE THE COST OF INVESTMENT

The International Fund for Agricultural Development (IFAD), is a specialized agency of the United Nations

FINANCIAL OPPORTUNITIES FOR

AGRICULTURAL BUSINESS

FIND FINANCING AND CALCULATE THE COST OF INVESTMENT

https://finantare.maia.gov.md/

"Find financing and calculate the cost of your investment" platform gives
entrepreneurs access to the possibilities of choosing products of agricultural
development projects with external financing, it also calculates the cost of the
investment, including fiscal facilities, subsidies granted by the Government
.Reference: Inga Covalciuc inga.covalciuc@ucipifad.md

@ CLIENT OR PURCHASER:
UCIP IFAD

;yg SERVICES:
N Web design; Back-end development;

Database integration; Data visualizations;
Content management system;

TECHNOLOGIES:

PHP Laravel MySQL
HTML CSS Bootstrap
jQuery

Presented By: SC Trigava SRL 17
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FIND FINANCING AND CALCULATE THE COST OF INVESTMENT

The International Fund for Agricultural Development (IFAD), is a specialized agency of the United Nations
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MOLDOVA TOURISM FORUM

A STRATEGIC VISION FOR A CONSOLIDATED TOURISM INDUSTRY

a place to find yourself

MOLDOVA

TOURISM FORUM -2022

September 29-30

g QUSAID + Svenge

MOLDOVA TOURISM FORUM

www.mtf.md

irina.tolstousov@invest.gov.md

@ CLIENT OR PURCHASER:

AN SERVICES:
A

TECHNOLOGIES:

SC Trigava SRL
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MOLDOVA TOURISM FORUM

A STRATEGIC VISION FOR A CONSOLIDATED TOURISM INDUSTRY

MOLDOVA TOURISM FORUM 2021
MOLDOVA

2021
>

May27-28

AGENDA
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MOLDOVA TOURISM FORUM 2022

AWARDING CEREMONY

NETWORKING

AGENDA S

| SEND REQUEST

SC Trigava SRL

20



MONITORING AND EVALUATION OF PROJECT ACTIVITIES

USAID Rural Competitiveness and Resilience Activity (RCRA) is a USAID program implemented by Chemonics International in the Republic of Moldova

RCRA MEL

MONITORING AND EVALUATION OF RCRA PROJECT ACTIVITIES

www.rcramel.md

Events and actions of the project activities, planned, ongoing and completed by
adding established features, recording milestones, digitizing, and documenting,
setting performance indicators, and generating dedicated reports or selecting
specific lists with the application of information on the regional map of the country.
Reference: Irina lonita llonita@chemonics.md

@ CLIENT OR PURCHASER:

Chemonics International

;%9 SERVICES:
N Web design; Back-end development;

Database integration; Data visualizations;
Content management system;

TECHNOLOGIES:

PHP Laravel MySQL
HTML CSS Bootstrap
jQuery

Presented By: SC Trigava SRL 21
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MONITORING AND EVALUATION OF PROJECT ACTIVITIES

USAID Rural Competitiveness and Resilience Activity (RCRA) is a USAID program implemented by Chemonics International in the Republic of Moldova
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R_KEEPER ROMANIA

wide range of software solutions for restaurants

R_KEEPER ROMANIA

www.rkeeper.ro

r keeper o it e Wi r_keeper represents a wide range of software solutions for restaurants,
which offers powerful tools for controlling the activity of an enterprise in
the catering industry

Reference: Vitalie Bologan v.bologan@rkeeper.ro

pentru restaurante, cafenele, bdfu

SISTEME PROFESIONALE “\ o @ CLIENT OR PURCHASER:

E=3 R_keeper Romania

;yg SERVICES:
N Web design; Front-end development; Back-end

development;
Data visualizations;
CMS CRM;

— TECHNOLOGIES:
PHP Laravel MySQL MS SQL
HTML CSS Bootstrap

jQuery
API
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R_KEEPER ROMANIA

wide range of software solutions for restaurants
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INFONET EVALUATION OF BUILDINGS ACCESIBILITY

INFONET

Formular de evaluare
Autentificare

EVALUATION OF BUILDINGS ACCESIBILITY

www.rcramel.md

Many of Moldovats public buildings are partial accessible or inaccesible at all for
people with disabilities. The projects goal is to monitor accesibility of those
buildings.

Reference: Victor Koroli vkoroli@gmail.com

@ CLIENT OR PURCHASER:
Alianta INFONET

;yg SERVICES:
N Web design; Back-end development;

Database integration; Data visualizations;
GIS maps integration; Content management system;

TECHNOLOGIES:

PHP Laravel MySQL
HTML CSS Bootstrap
jQuery
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INFONET EVALUATION OF BUILDINGS ACCESIBILITY
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COUNTRY BRAND TREE OF LIFE

Moldova Country Brand ADMINISTRATOR

Country Brand

Investraent Agency

MOLDOVA COUNTRY BRAND TREE OF LIFE

www.treeoflife.md

irina.tolstousov@invest.gov.md

@ CLIENT OR PURCHASER:

N SERVICES:
A

TECHNOLOGIES:

SC Trigava SRL
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COUNTRY BRAND TREE OF LIFE

Moldova Country Brand ADMINISTRATOR

The fll version of the Brandfiook “Moldova -3 place tofind yourself* can be downdoaded Facebook Cover Essential rules
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UNDP MOLDOVA'S PROJECTS

Public database of projects supported by the United Nations Development Programme

REGIONS OVERVIEW

9 North, Center, Chisinau,

INTERACTIVE DATA VISUALISATION

SUSTAINABLE DEVELOPMENT GOALS FOCUS AREAS TARGET GROUPS

" [~
I

EEomE

UNDP MOLDOVA'S PROJECTS

www.proiecte.undp.md

The tool was designed to provide geo-location related data at sub-national
level and interactive visualizations of the results.
Reference: Laura Bohantova laura.bohantova@undp.org

f

e

CLIENT OR PURCHASER:

United Nations Development Programme in Moldova

SERVICES:

Web design; Front-end development; Back-end
development;

GIS maps integration; Data visualizations;
Content management system;

TECHNOLOGIES:
PHP MySQL

HTML CSS Bootstrap
jQuery

Presented By: SC Trigava SRL
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SUSTAINABLE DEVELOPMENT GOALS

INTERACTIVE DATA VISUALISATION

FOCUS AREAS

T -

SUSTAINABLE DEVELOPMENT GOALS
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UNDP MOLDOVA'S PROJECTS

Public database of projects supported by the United Nations Development Programme

Small grant project $23 613,00
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INFODEBIT CREDIT REPORT

CREDIT HISTORIES BUREAU INFODEBIT CREDIT REPORT

INFODEBIT CREDIT REPORT

www.infodebit.md

Offers the possibility to check business partners, evaluating their credibility,
developing and/or continuing sustainable and mutually profitable
partnerships, as well as including their own debtors in the system, in order
to achieve easy debt recovery.

Reference: Antonina Ceban - Bejenaru antonina.ceban@infodebit.md

@ CLIENT OR PURCHASER:
INFODEBIT CREDIT REPORT

AN SERVICES:

% Web design; Front-end /Back-end development;
Database integration; Data migration /visualizations;
Credit score report design / development;
APl integration
Payment processor integration;

TECHNOLOGIES:
@ PHP Laravel MySQL PostgreSQL
HTML CSS Bootstrap

jQuery
API
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INFODEBIT CREDIT REPORT

CREDIT HISTORIES BUREAU INFODEBIT CREDIT REPORT
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INFOBIZ

informational support and commercial risk management project dedicated to entrepreneurs and investors

NFOEZME

u 238668
z i I i i i I -
D

INFOBIZ - VERIFICARE COMPANII

www.infobiz.md

InfoBIZ is an informational support and commercial risk management
project dedicated to entrepreneurs and investors, a strategic direction
carried out by INCASO and INFODEBIT companies.

Reference: Veaceslav Mirza veaceslavmirza@gmail.com

@ CLIENT OR PURCHASER:
INCASO - collection and debt recovery

SERVICES:

Web design; Front-end /Back-end development;
Database integration; Data migration /visualizations;
Credit score report design / development;

APl integration

Payment processor integration;

TECHNOLOGIES:
@ PHP Laravel MySQL PostgreSQL
HTML CSS Bootstrap

jQuery
API

2%

Presented By: SC Trigava SRL
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INFOBIZ

informational support and commercial risk management project dedicated to entrepreneurs and investors
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STATE LABOUR INSPECTION OF MOLDOVA

The Ministry of Labour and Social Protection

¥
INSPECTORATUL DE STAT AL MUNCII
Logn

SIA REDCAM

https://sia.im.gov.md

coordinates at the national level the observance of normative acts in the
field of labor relations and occupational safety and health.

Reference: Igor Ciloci igor.ciloci@im.gov.md

@ CLIENT OR PURCHASER:

International Labour Organization

;yg SERVICES:
A Accident reporting platform;

Complaint management platform;
Knowledge platform;

Activity reports platform;

Data migration;

TECHNOLOGIES:
PHP Laravel MySQL
HTML CSS Bootstrap

jQuery
API
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STATE LABOUR INSPECTION OF MOLDOVA

The Ministry of Labour and Social Protection
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Actiuni si zile realizate la se« Actiuni si zile realizate la sec
5i zile Controale realizate | Num
. . Accid tate de i torat Accit
tuate’n sectorul real/public  —alegeti o optiune de mai jos— el e il .
09 0 off : I & | Numanl deincalcari constatate | yum,

fidic3/fizica controlatd

Y cut 60.00 te luna trecut Accit si Zile Petitii de la cetifeni examinate  Numi
wnei fizice supuse controlului N .
raionul, localitatea, sectorul) P zile Sestzérl de la persoane Juridice Num
N examinate
Codul fiscal N e Alte actiuni (intocmirea
: raportului de activitate, Zile
Gradul de risc global initial Gradul de risc global dupa control audienta cetitenilor, 5.a.)
torilor participanti la control
wnati in delegatia de control)
si zZile
Genul de activitate -~Alegeti o optiune de mai jos-
_"h“ju
Motivul controlului ~Alegeti o opiune de mai jos-
Accidente: 10
rocuratura /APL /organul ierarhic
Total Total superior
din care: Femei | Femei cheiate: art. a1t 55 - 61,272/1 213, 349 211,349 al 6 Codul Contraventional
art. 272/1 al.3
din care: Minori Minori
— — — arL 349816
care: Persoane cu dizabilitsli  Persoane cu dizabilitati . .
ebruane Martie Aprilie
privire | contraventie contestate
persoane ce munceau legal
2 control contestate de angajator
rocesulul - verbal de control
Ultimile Petitii Inregistrate turile stabilite In urma examinrii

ate |a efectuarea controlului petitiilor

Presented By: SC Trigava SRL 36



PRIME CAPITAL

Micro Financing Company

primecapital CREDITE NOUTATI SUPORTCLIENT CONTACTE G MOBILE APP

PRIME CAPITAL

www.primecapital.md

the web page of the "Prime Capital" Micro Financing Company.
Reference: Sorin Jora sorin.jora@primecapital.md

f

e

CLIENT OR PURCHASER:
Prime Capital

SERVICES:

Web design; Front-end development; Back-end
development;

Data visualizations;

Content management system;

TECHNOLOGIES:
PHP MySQL

HTML CSS Bootstrap
jQuery
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PRIME CAPITAL

Micro Financing Company
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WHY

BEST SERVICES & QUALITY

100% GUARANTEED SERVICES
CONSIDERING CUSTOMER SATISFACTION
CUSTOMER RELATIONSHIP

STAFF HONEST WORKS




OUR CLIENTS WORLDWIDE

The right strategy to make and keep our customers happy

@
EUROPE

NORTH AMERICA 4ud

AFRICA

SOUTH AMERICA OCEANIA
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OUR CLIENTS
ACROSS EUROPE

We approach each client with dedication at the core of
every engagement, achieving great successes and

building lasting relationships.

We believe in not just providing a service to our clients
but also forming a relationship based on understanding
our client's needs and then developing solutions based

on those needs.
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LONG-TERM CLIENTS

Our company is growing by helping other companies grow

2P
INVEST
mﬂ MOLDOVA

UNDP Moldova Moldova Invest Agency

2 fW (grimecapital

Credit Histories Bureau Infodebit Prime Capital credit organization

AmCham Moldova

fighting for your business

American Chamber of Commerce in
Moldova

Uniunea Nationali
o a Executorilor Judecatoresti

din Republica Moldova

National Union of Bailiffs
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CLIENTS SAY ABOUT US

We're chuffed that the majority is extremely positive

“EFFECTIVE COLLABORATION

Effective collaboration and quality in the
creation of the Automated Information
System "Record of work accident
research files and other inspection
activities", a project funded by o9

International Labor Organization.

CILOCI IGOR
Deputy Director State
Labor Inspectorate

o GREAT SUPPORT

We have been working together for 16
years. During the collaboration, they
were punctual and responsible. They

showed professionalism and interest in

our long-term collaboration. )

ELENA BUZU
Deputy Director on
Finance & Administration
AMCHAM Moldova

“bROFESSIONAL, RESPONSIVE

The team | worked with in 2021 proved
to be professional, punctual and
responsive. We highly appreciate the
services provided by SC Trigava SRL, the
responsiveness and approach of the gy

team.

OXANA NOVICOV
Secretar general
UNEJ
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SALES COMPARISON LAST YEARS

Focusing on product quality builds our brand trust

L S i
2020 2021
Profit Sales
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