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Role proposed within the project: Key expert No. 7 Technical consultant and
Person responsible for information security

Name: Aleksandr

Surname: Serebriakov

2

3

4. Date of birth: 1973-02-26
5. Marital Status: married
6

Education:

I[nstitution

Degree and schooling level:
(from — to)

1993-1995, Kaunas University of | Master’s degree in Informatics, Informatics study
Technology programme

1989-1993, Kaunas University of Bachelor’s degree in Engineering, Informatics study
Technology programme

7. Foreign languages: to indicate the level of competence from 1 to 5 (1 — fluent; 2
— advanced; 3 — intermediate; 4 — elementary; 5 - beginning)

Language Reading Speaking Writing
Russian 1 1 1
Polish 2 3 3
Lithuanian 1 1 2
English 2 2 2

8. Member of professional bodies/associations:

9. Other abilities:

10. Current professional position: Head of Department of System Administration
11. Seniority at current work: Middle management, Head of Department

12. Relevant qualifications for the project:

Qualification include managing and assisting in performing on-going security
monitoring of information systems including assessing information security risk
through qualitative risk analysis on a regular basis, conducting functional and gap
analyses to determine the extent to which key business areas and infrastructure
comply with statutory and regulatory requirements, evaluating and recommending
new information security technologies and counter-measures against threats to
information or privacy, and developing security reports and dashboards.



Has many years of experience with Oracle products, and shaping IT landscape of
various financial institutions, and has enabled Forbis to offer its clients services of
technical I'T infrastructure support and maintenance.

Participated in over 30 projects of migration from the legacy system to Forbis core
banking system, utilizing existing investments, ensuring optimal use and
configuration of hardware, software, services, and solutions designed to get the
most out of the resources at the side of Forbis customers.

Over 23 years of experience as the Head of IT in the both commercial bank and IT
system vendor.

Experience in at least 20 million budget projects of migration and system
implementation thoughout employment at Forbis.

Over 25 years of experience in databases and network.

Over 20 years of experience in designing the technological architecture for
international commercial banks and other companies and direct participation of
complex data migration projects, including systemically important projects, such
as migration from Litas to EUR in Lithuania banks that uses FORPOST, SEPA
payments standard implementation, and migration of Danske Bank Lithuanian,
Latvian and Estonian branches to Baltic Single Instance platform.

Has developed and implemented company’s business continuity plan and
strategies necessary for the continuity of critical business functions, including the
necessary administrative support functions in the business recovery effort, such as
human resources, insurance, legal and security procedures.

13. Specific experience in projects (according to the criteria indicated in the

Tender Document):

Nar}:lfa(/); erf)gec ¢ Main activities of the From —to Responsibilitics
~ project (DD/MM/YYYY)
beneficiary

Danske Bank | Development System | 13/06/2016 — Responsible to deliver
Latvia and the transition by | 25/05/2018 high-quality service for
transition to | migrating Danske migration projects.
the Single Bank Latvia to the Implementation of stage
Pan-Baltic FORPOST Single database and
Banking Pan-Baltic Banking transformation, help in
Information | Information System preparation of rehearsals,
System Instance and to create Consultations regarding
Instance / possibility for Danske data migration and target
Danske Bank | Lithuania and Danske infrastructure.

Bank Latvia to

operate together in




Narlill;:%izgect Main activities of the From — fo Responsibilities
bencfio project (DD/MM/YYYY) P
eneficiary
this Instance.
Danske Bank | Development System | 13/06/2016 — Responsible to deliver
Estonia and the transition by | 30/06/2018 high-quality service for
transition to | migrating Danske migration projects.
the Single Bank Estonia to the Implementation of stage
Pan-Baltic FORPOST Single database and
Banking Pan-Baltic Banking transformation, help in
Information | Information System preparation of rehearsals,
System Instance and to create Consultations regarding
Instance / possibility for Danske data migration and target
Danske Bank | Lithuania and Danske infrastructure.
Bank Estonia to
operate together in
this Instance.
System To ensure secure 02/01/2016 — Responsible for creation of
infrastructure | solutions, flexibility, [ 04/04/2016 test environments in the
migration to | capacity and Baltneta production
data centre minimum off-time for environment, configuration
/Baltneta Forbis customers, I'T of infras'tructure, ‘
UAB/Forbis 1nfrastructure was performing .load testing to
UAB migrated to the cloud ensure required capacity,
based data center. changing of the network
parameters, and successful
go live of operation in the
Baltneta data centre.
14. Professional experience
From - to Location Economic Position Descriptio'n N .f.mam
operator responsibilities
2009 - present | Vilnius | Forbis UAB Head of Responsible for supervision
Departme | and coordination of Forbis IT
nt of infrastructure and cooperation
System with Forbis clients regarding
Administr | software and hardware
ation resources, management and

configuration, as well as IT
security,

Managing information
technology structure of the
Forbis group.




; Economic o Description of main
From - to Location Position ot
operator responsibilities

Responsible for ensrueing
informaction security across
the Forbis group, developing
the reliable infrastructure.

Implementing business
continuity plan and strategies
necessary for the continuity of
critical business critical
functions, internal IT security
policy and other risk
mitigating measures.

2006-2009 Vilnius | Forbis UAB Quality Was responsible for quality
Assurance | assurance of new product
delivery, managing a
production cycle to ensure
meeting set standards.

1994 - 2000 Vilnius | AB Bankas Head of Organization of work of the
Snoras IT [T Department, making
Departme | strategic decisions on bank’s
nt IT roadmap, ensure

information security, control
over department resources
and assigned tasks.

15. Other relevant information
16. Appendixes (copies of the diploma, certificates, references, etc.)

For probative documents with information on the specific experience of key expert please
e

* Diplomas: 2 files and translation.
» Certificates: 7 files and translations.

» Joint reference letters issued by Fsquare, UAB, Siauliy bank AB, Signet Bank, and others.ﬂ
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THE REPUBLIC OF LITHUANIA

KAUNAS UNIVERSITY OF TECHNOLOGY

DIPLOMA

A 02445

Aleksandr SEREBRIAKOQOV

In KAUNAS UNIVERSITY OF TECHNOLOGY
Faculty of Informatics completed the Informatics
study programme and acquired qualification

Bachelor of Engineering

degree
Kaunas, the 23" of June, 1993 Stamp /THE REPUBLIC
Rector prof. habil. dr. K.Kris¢idnas /Signature/ OF LITHUANIA
Dean doc. dr. B. Kilda /Signature/ KAUNAS UNIVERSITY OF

TECHNOLOGY/

Registration No. IF - 2441



LIETUVOS RESPUBLIKA

KAUNO TECHNOLOGIIOS
UNIVERSITETAS Aleksandr SEREBRIAKOV

D I P L O M A S KAUNO TECHNOLOGIJOS

UNIVERSITETO
Informatikos fakultete baigé informatikos
( A 05571 | specialybeés studijy programa ir jgijo
kvalifikacinj
INFORMATIKOS
MOKSLO MAGISTRO

laipsnj

Kaunas, 1995 m. birzelio 27 d.

Rektorius prof. habil.dr, K Kriééf&rjaﬁ;sﬁ-‘-}ﬁ} o

Dekanas doc. dr. B.Kilda

el i o o
Registracijos Nr. FLad




THE REPUBLIC OF LITHUANIA

KAUNAS UNIVERSITY OF TECHNOLOGY

DIPLOMA

A 05571

Aleksandr SEREBRIAKOQOV

In KAUNAS UNIVERSITY OF TECHNOLOGY
Faculty of Informatics completed the Informatics
study programme and acquired qualification

Master of Informatics

degree
Kaunas, the 27" of June, 1995 Stamp /THE REPUBLIC
Rector prof. habil. dr. K.Kris¢idnas /Signature/ OF LITHUANIA
Dean doc. dr. B. Kilda /Signature/ KAUNAS UNIVERSITY OF

TECHNOLOGY/

Registration No. IF - 2799
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Emblem //No magic//

No Magic Europe

magicdraw

No Magic Europe, Private Limited Liability Company, hereby certifies that

Aleksandr Serebriakov

In 2011 October 28 attended one-day training courses

UML basics
28/10/2011 No. 0265
Diana Akliené Tutor:
Director Edita Mileviciené
/Signature/ /Signature/
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BALTIC INSTITUTE
OF TECHNOLOGY

CERTIFICATE

Aleksandr Serebriakov

Attended course

ITIL V3 services’ management basics (24 academic hours)

Course

Sartnas Kondius

Tutor

11/02/2008 —13/02/2008

Date

BKA/08-50 /Signature/ SarGinas Kon&ius Stamp // Private
Limited Liability Company Baltic Institute of
Technology/Vilnius/DOCUMENTS//



m TMDPARTNERS

PAZYMEJIMAS

Nr. 210211-017140

Sis pazymejimas liudija, kad

Aleksandr
Serebriakov

202102 M
dalyvavo 6 ak. val. trukmes mokyme

Ugdomieji veiklos aptarimo
pokalbiai misy organizacijoje

Konsultantas/e
Kristina Braniauskiené



TMD PARTNERS
CERTIFICATE

No0.210211-017140

This certificate attests that

ALEKSANDR
SEREBRIAKOV

In 11/02/2021 participated in 6 academic hours’ training courses

Educational activity discussion conversations

in our organization

Consultant
Kristina Braniauskiené
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