o Task — [Task Name Ouation ~ Start Fiish hua 26 075ep 20 14500 26 2152 2850026 050026 120026 19042 2002 2Nov 26 9 Now'26 16Nov 26 23Nov 26 20Nov 26 0700 26 1400 26 1 Dec 26 2800 26 04n 27
O Ivode vlwlrlels Ls ImUr fwle e ls ls mr wlialels s imlwwlolels s mlir wirlelsls mix wlelelsismirwivielslsmiwinlelsls mir whrielssimriwinlelsis mriwirlesls mwlinlels!smiriwinle M1 W mixlwiclels s miniw M1 W miTlw slsimit £

1 Ea - Management de proiect 339days  Tue01/09/26 Fri17/12/27

2 # 1. Etapa do planificar i iitioro 17days

1 8 = 1.1 Mobilizare echipd si sedinga de lansare (Kick-off) Sdays  Tue01/09/26 Mon07/09/26 Manager de proiect

&= 1.2 Elaborare/actualizare PID si plan de project 12days  Tue08/09/26 Wed 23/09/26 Manager de project

s & = 1.3 Agreare strategie de Implementare si criterl de acceptants 8days  Mon14/09/26 Wed 23/09/26 » Manager de project

6 - 1.4 Instalare mediu de demonstrare preconfigurat 8days Tue 08/09/26  Thu 17/09/26 - Arhitect de solutii

7 - Jalon: Aprobare PID / baseline Odays  Wed23/09/26 Wed 23/09/26 a0

] = 2. Etapa de analiza si design S4days  Thu24/09/26 Tue 08/12/26 T

9 = 2.1 Ateliere de analizé pe arlifunctionale (resurse materiale/financiare 24 days  Thu24/09/26  Tue 27/10/26 Business analisti

0|8 Mon 12/10/26 Mon 02/11/26 . Arhitect de soluti

ns = cas/migrar6days  Thu22/10/26  Thu12/11/26 »

2 - Bdays  Tue03/11/26 Thu12/11/26 » Conducitor echipi testare

0 = 2.5 Reviuire s acceptants Beneficiar (analiza sl design) [15-25 2] 18days  Fri13/11/26  Tue 08/12/26 - BNM (Beneficiar)
1 - 4 51 desig Odays  Tue08/12/26 Tue08/12/26 o812
15 = 130days  Wod 09/12/26 Tuo 08/06/27 r
% & = 3.15et 1 module - configurare/customizare/dezvoltare SSdays  Wed09/12/26 Tue 23/02/27 -
s = 3.25et 2 module - configurare/customizare/dezvoltare S0days  Wed27/01/27 Tue06/04/27

18 = 3.35et3 module + integrare cu CBS + migrare date 45days  Wed 17/03/27 Tue 18/05/27

19 = 3.4 Sesiune de demonstrare pe mediul de dezvoltare Sdays  Wed19/05/27 Tue25/05/27

) = 3.5 Revizuire 5i acceptant3 provizorie construcie [1021] 10days  Wed 26/05/27 Tue 08/06/27

2 Jalon: Acceptant3 constructie Odays  Tue08/05/27 Tue08/06/27

2 = 4.Etapadetestare 114days  Wed 10/03/27 Mon 16/08/27

2 4.1 Planificare 5 pregtire testare 16days  Wed10/03/27 Wed31/03/27

P 4.2 Executare testare integrat3 (SIT) 70days  ThuO1/04/27 Wed 07/07/27

2 4.3 Testare de acceptants (UAT) 2Bdays  Mon14/06/27 Wed 21/07/27

% 4.4 Revizuire 5i acceptant testare [15-25 2] 18days  Thu22/07/27  Mon 16/08/27

7 Jalon: Acceptant3 testare Odays  Mon16/08/27 Mon 16/08/27

2 = 5. Etapa de instruire 49days  Thu03/06/27 Tue 10/08/27

2 5.1 Pregatire materiale sl mediu de Instruire 12days  Thu03/06/27 Fri18/06/27

20 5.2 Sesiuni de instruire (train-the-trainer + pe roluri) 32days  Mon21/06/27 Tue 03/08/27

fl 5.3 Raport de Instruire Sdays  Wed04/08/27 Tue 10/08/27

2 = 6. Etapa do progitire pontru lansaroa in productio (Go-live) 28days  Tue17/08/27 Thu23/09/27

) - 6.1 Pregatire mediu de productie sl migrare finald a datelor 20days  Tue17/08/27 Mon 13/09/27

a4 - 6.2 Acceptanta solutiel pentru lansare 8days  Tue14/09/27 Thu23/09/27

3 - Jalon: Acceptant3 pentru lansare (Go-ive) Odays  Thu23/09/27 Thu23/09/27

3 = 7.Etapa do exploatare experimentald (soak) 35days  Fri20/09/27  Thu11/11/27

3 - (soak) i 3sdays  Fi24/09/27  Thu11/11/27

) - 26days  Fil2/11/27  Fri17/12/27

¥ & = s Fi12/11/27  Tue 23/11/27

® Wed 24/11/27 Fri17/12

4 - Fi17/12/27  Fri17/12/27
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