Appendix 3.

OPERATIONAL PLAN AND BUDGET 2026-2027

Name of the PO: National Farmers Federation of Moldova

Abbreviation: NFFM

Name of the Project: UNITED FOR RESILIENCE: Empowering Rural Civil Society
Project Number: PJ1823

ex rate

PROGRAMME: Budget 2026 Budget 2027 Total: Total: %
Q1/Q2(Q3|Q4 SEK LEU % [[Q1Q2|Q3)Q4| SEK % SEK LEU
List of activities under the output
Outcome_1._Strengthened_capacity_of_civil_society_in_Moldova 330,000 594,000 | 26% 298,000 | 27% 628,000 | 1,130,400 26%
Output_1.1._CSOs_capacitaled_to_empower_rural_communilies_for_fostering_equitable_and_j
usl_societies
+At least 15 CSOs (including farmers', women's, and youth-led organizations) strengthen CSO Capacity Development on Democralic Governance, HRBA, Gender
capacities in democratic governance, gender equality, accountability, and crisis response, Equality, and Crisis Management
+At least 40-50 rural youth, of whom minimum 50% are young women, lete leadership, Fundraising Capacity Development and Granl Application Support for CSOs,
m advocacy, and communicalion trainings and engage in civic or community initiatives. Including Women-Led Organizalions
m o +At least 5 youth- or women-led civic initiatives are designed and impl d at community Structured Youth Leadership and Innovation Programme for Inclusive Civic
> —  [level. and Democralic Participation ” |7 | ™ v |
g H ° <! «A feasibility study and project proposal are developed, strengthening partners’ capacity lo Media and Awareness-Raising Campaign on Equity, Social Justice, and 2238 105000 180,000 | 32% (IO 124000 | 42% 223,000 412,200 3h
5 Z mobilize additional resources and ensuring the continuity and scaling-up of joint interventions  |Inclusive Rural Development
2F £ <
s M s o beyond the project. Technical Feasibility Study and Project Proposal Development lo Support
S=2 @ Resource Mobilization and Scaling-Up*
> “ a\nu < X
=R R
] % w Mm < Quiput_1.2._Improved_conditions_for_dialogue_and_collaboration_within_civi_society
Wc ) W M W *At least 4 structured dialogue and coordination platforms or thematic working groups are “District-Level Awareness and Communication Actions on Food Security,
) m o m [a) established and operational. Sustainable Livelihoods, Gender Equality, and Climate-Resilient Rural
s 5 2 s m ~Awareness campaign and engagement of rural communities on food security, sustainable Development
Hmu 553 b= livelihoods, gender equality, and the rule of law, reaching at least 1,400 rural stakeholders,
A A AL [including women and youth. Participatory Consultations and Input Collection from Farmers, Women, and
-3 interethnic field visits and 2 joint workshops conducted, engaging 120 participants. Youth Using Advocacy Tools

+1 cross-border study visit organized with 15 participants.
+2 evidence-based policy papers developed and presented through structured policy dialogue. | Cross-Regional and Interethnic Field Visits and Joint Workshops to
+14 local CSOs (including at least 2 women's organizations) actively engaged, representing Strengthen CSO Cooperation and Trust

d 10,000 farmers.
o =i DO|E&|E&| 120000 | 216,000 | 36% |E@|&@(O|O| 81000 | 27% || 201,000 | 361,800 | 32%

+1 partner workshops conducted on monitering, evaluation, and joint planning Study Visit to Romania on EU Good Practices in Civil Society Participation
+Al least 3 mass and social media products , reaching a minimum of 50,000 people and and Policy Dialogue
increasing public awareness of food security, sustainable livelihoods, and inclusive rural

development Development of Joint Policy Positions Supporied by Partner Workshops on
Coordination and Structured Policy Dialogue

Pariner Workshops en Moniloring, Evaluation, and Joint Planning

Output_1.3. _Increased_efficiency_local_ownership_and_lransparency_of_civil_society_actors

+5 CS0s and farmer organizalions apply improved participatory and transparent approaches in |1 Participatory Assessment with Farmers’ Organizations and Women's

local policy dialogue and development planning. Networks to Identify Key Challenges and Advocacy Priorilies
+Al least 5 municipalilies or local authorities engage in structured dialogue processes facilitaled
by CSOs. Up to 3 Policy Analyses and Evidence-Based Posilion Papers on Priority

+3 evidence-based policy papers produced and disseminated on land access, agricultural finance, | Agrifood and Rural Development Topics
education reform, and national young farmer support measures, and presented through minimum
3 structured policy dialogue events with national and local autherities and relevant stakeholders ~ |Establishment of 5 Memoranda of Understanding with Municipalities to
+1 women-led or farmers' network completes a needs assessment and receives lailored Formalize Struclured Dialogue and Cooperation O|O|&@(&| 1os000 | 189,000 | 32% (O|E[E(0O| 93000 | 31% || 198000 | 356400 32%
institutional capacity support
5 Regional Workshops to Establish or Strengthen Inclusive Consultative
Platforms and Agricultural Councils

Outcome_2._Enhanced_operational_conditions_for_civil_society_actors_in_developing_

rountrioe tn annlu tha nrinecinlac far Fanitahla and

440,000 792,000 | 34% 350,000 | 31% 790,000 | 1,422,000
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Output_2.1._Enabling_a_vibrant_and_pluralistic_civil_society_with_access_to_diversified_resour

ces
*1 cross-regional CSO solidarity and advocacy network/partnership established and operational. |* *Establish a cross-regional solidarity and advocacy network linking rural

*At least 2 rural CSOs capacilated and engaged in policy advocacy (minimum 1 women-led)..  |CSOs from Gagauzia, Transnistria, and national level.

+At least 1 rural CSOs establish dialogue with new donors and improve access to diversified « Organize joint project development and donor engagement workshops for

funding ( um 1 women-led). rural CSOs, including women-led organizalions DO|&|&| 175000 | 315000 | 40% (EB/E(O[O] 115000 | 33% 290,000 | 522,000 37%

+Al least 1 new rural development project propasals jointly developed with CSOs from Gagauzia
and Transnistria

Output_2.2._Jmproved_conditions_for_dialogue_and_collaboration_between_civil_sociely_and_
other_actors

Al least 4 agri-processors and 100 farmers participate in 4 Buyer-Producer-Finance * Conduct Roundtables with Agri-Processors, Producer Groups, and Financial
Roundlables, engaging around 200 farmers (120 men, 80 women) and improving transparency |Institutions to Align Standards, Pricing, Logistics, and Risk-Sharing
on standards, pricing, logistics, and risk-sharing.

- Al least 2 market linkages are created through matchmaking events and exhibitions, benefiting |Buyer-Seller Matchmaking through National and International Exhibitions and
around 120 farmers (75 men, 45 women). Workshops (FARMER, INDAGRA, BIOFACH)

- Al least 1 marketing cooperative and 1 producer cooperative are eslablished or sirengthened

benefiling around 30 farmers (18 men, 12 women). Technical Assistance lo Eslablish and Strengthen Marketing Cooperati

- 3 short supply chains connect farmers with schools, hospitals, or municipal markets, benefiting |and Collective Sales Arangements
around 50 farmers (30 men, 20 women).
- Al leas! 100 farmers, including 70 women, increase sales and incomes through market events, |Facilitation of up lo 5 Short Supply Chains Connecling Farmer Groups with

exhibilions, and fairs. Schools, Hospilals, and Municipal Markels
Al least 150 farmers (90 men, 60 women) improve knowledge of EU traceabilty, hygiene, food [D|@|@3 (8| 265000 | 477,000 | 0% |KB|E3|EA|E@| 235000 | 67% || 500,000 | 900,000 || 63%
salfely, and packaging through trainings and study visits. Farmer Training on EU Requirements for Traceability, Hygiene, Food Safety,

- 1 local agricultural council is eslablished and 2 municipalities initiate structured CSO dialogue, |and Packaging
involving around 40 representalives (25 men, 15 women).
Establishment of Farmer Councils and CSO-Municipality Dialogue Platforms
far Inclusive Policy Dialogue

Outcome_3._Increased_sustainability_of_the_development_framework_of_the_CSOs_wit

h_portfolio_in_agriculture_and_rural_development 520,000 936,000 | 40% 475000 | 42% 995,000 | 1,791,000

Output_3.1._Enhanced_gender_equality_by._applying_gender_transformative_approach
5 rural women leaders mentored and supported through NFFM initiatives fo actively engage in ~ |Identification and Mentorship of Rural Women Leaders for Participation in

structured policy dialogue with public authorities. Policy Processes
1 CEDAW shadow report on the status of rural women drafted, validated, and promoted at Data Collection, Consultations, and Shadow Reporting on Rural Women with
national level. Targeted Advocacy Actions

1 national awareness-raising campaign on rural women's needs and challenges implemented,  |Practical Trainings and National Awareness Campaign on Gender Equality DID|=m|m@| 160,000 288,000 | 31%
reaching local autharities, CSOs, and farmer organizations. and Women's Empowerment in Rural Development '

114,000 | 24% 274,000 | 493,200 28%

1 organizational gender audit conducted, with practical recor jations applied to gthen  [Gender Audil lo Assess and Strengthen the Integration of Gender Equality
equitable participation, access to benefils, and accountal Across Project Design and Implementation

Qulpul_3.2._Secured_youth_leadership_and_youth_engagement_in_policy_dialogue

1 national youth assessmenl completed across 4 agricultural subsectors, with inputs from at tA t of Barriers, Motivations, and Preferred Agricultural Subseclors
least 200 rural youth {minimum 40% women) from different regions of Moldova. for Young Farmers
At least 30 young farmers (minimum 30% women) receive agribusi support and compl Busi Planning, Advisory, and Capacity Building in Digital Solutions and

business plans, with at least 12 improving access to finance, markets, or starl-up investments.  |Financial Literacy for up lo 20 Young Farmers

At least 1 evidence-based policy paper produced by young farmers and submitted to duty Mentorship, Peer Learning, and Support for Young Farmers' Participalion in
piarera. Famer Organizstions and Advocacy D& (=8| 120000 | 216000 | 23% [|@|O(0] 106000 | 22% || 226000 | 406800 || 20%
At least 10 young farmers apply digital solutions in their agribusinesses. Preparation and Submission of 1 Youth-Led Policy Proposal on Agricultural

and Rural Policies
At least 20 young farmers actively engaged in NFFM member organizations, with at least 10 in
leadership or advocacy roles and 5 youth-led initiatives implemented.
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.* 1 Environmental and Social Impact A t completed and validated in line with national | Assessment of Barriers, Incentives, and Climate Risks Affecting the Adoption
and international standards. of CSA and SALM Practices, with Differentiated Analysis for Women and
Youth
10 Farmer Field Schools established, supported by CSA training materials and 10 demonstration
plots. Conducting Environmental and Social Impact Assessment to Identify and
Manage Project-Related Environmental and Social Risks
CSA capacities strengthened for 250 beneficiary farmers (at least 40% women and 40% youth),
demonstrated through the application of climate-smart practices. mmﬂmc,gm__am-,;.m:n implementing of up i 7 Farmer Fleld mn.:oo_m to Deliver Dl@|@|®@| 21000 | 43200 | 5% &|= @ 255000 | 54% 495,000 | 891,000 50%
Practical Training on CSA, SALM Technigues, Climate Resilience, and Farm
Performance of 4 priarity value chains strengthened through cluster-based support. Management
Productivity increased and costs reduced for around 250 farmers, including 120 women, through
CSA adoption and improved market access.
TOTAL PROGRAMME: Tl 2,322,000 (% [P 4,343,400
P
OPERATIONS: TOTAL OPERATIONS: 1,233,000 [ _ 617,000 2,343,600 ||
PERSONNEL: 543,000 | 977.400 | 79% 532,000 | 86% || 1,075,000 | 1,935,000 || 83%
OFFICE COSTS: 36,000 64,800 | 5% 32,000 5% 68,000 122,400 5%
TRAVEL COSTS, 35,000 63,000 | 5% 30.000 5% 65,000 117,000 5%
TAXES, BANK CHARGES and LICENCES 26,000 46,800 | 4% 6,000 1% 32,000 57,600 2%
INVESTMENTS| 27,000 48,600 4% 0 0% 27,000 48,600 2%
AUDIT, MONITORING & m<>_.c>._._02_ 18,000 32,400 3% 17.000 3% 35,000 63,000 3%
TOTAL BUDGET IN SEK R 3,555,000 100 A 6,687,000
APPROVED BUDGET LIMIT 1,975,000 [ 1.740,000] [ 3.715,000]
For: NFFM For: We Effect, Country Operations Europe
Date: 25.02.2026 Date:25.02.2026
Place: Chisinau, Moldova Place: Skopje, North Macedoia
Prepared by: Reviewed by: Reviewed by:

Name: Nicolae Tiltu

Position: Project officer \h\
v
Approved by:

Name: Sergiu Vesca
Position: Director
Signature:
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Name: Samir Memedov
Position: Pregramme Coordinator
Signalure:

Approved by:

Name: Sasho Angelovski
Position: Couniry Manager
Signature:

Name: Andrijana Nikalovska
Position: Financial Controler
Signature:
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