REFERENCE CHECK FORM

Section I. Applicant details:

Name of organization: IP Technovator

Section I1. Questions

How well the applicant performed: During my interactions with Technovator, | had the
opportunity to witness firsthand the exceptional implementation of their project, which was
supported by the EFSE Development Facility. Technovator's performance throughout the
project was nothing short of impressive, and they consistently demonstrated dedication,
passion, and a high degree of responsibility.

Technovator's ability to meet the project's goals and objectives was truly commendable. They
approached every aspect of the project with a clear sense of purpose and a keen understanding
of the desired outcomes. From the very beginning, they showed a remarkable level of
commitment to ensuring the project's success. Technovator's sense of responsibility was
exemplary. Moreover, Technovator's ability to adapt to changing circumstances was
noteworthy. They displayed flexibility and creativity in finding solutions whenever
unexpected challenges arose. Their proactive approach to problem-solving saved valuable
time and resources, making them an invaluable asset to the project. In addition to their
technical skills, Technovator's strong communication and collaboration skills greatly
contributed to the project's success.

The relevancy of the work performed under the program: The relevancy of the work performed
under the program by Technovator was highly significant and aligned closely with the
program's objectives and purpose. Their contributions were directly related to the program's
core focus and made a substantial impact in addressing the specific challenges and goals set
forth by the Development Facility. Technovator's project implementation was meticulously
planned and executed, ensuring that it addressed the key issues and priorities identified by the
program. Their work demonstrated a clear understanding of the program's scope and
requirements, which allowed them to tailor their efforts to meet the program's objectives

effectively.

Instances of good performance: Technovator consistently displayed instances of good
performance throughout the project, demonstrating their competence, dedication, and
effectiveness. For example, during the project, unforeseen challenges and requirements arose.
Technovator demonstrated great adaptability in responding to these changes. They were
flexible in adjusting their approach, accommodating new information, and refining their
strategies to ensure continued progress. Another example is their pro-active communication.
Technovator maintained open and transparent communication throughout the project. They
provided reqular updates, shared progress reports, and were responsive to queries and
feedback. Their communication style fostered a strong working relationship and collaboration
with all partners.

Instances of poor performance: While Technovator's overall performance was commendable,
there were no instances of poor performance observed during the project. Their dedication,




passion, and responsibility consistently shone through, ensuring a positive and successful
outcome.

¢ Significant achievements: Technovator achieved several significant milestones during the
project, including meeting all project goals and objectives, delivering high-quality outcomes,
and showcasing exemplary dedication and responsibility throughout the entire duration of the
initiative.

e Significant problems: During the project, no significant problems were encountered with
Technovator's performance.

e Any indications of excellent or exceptional performance in the most critical areas:
Technovator demonstrated exceptional performance in critical areas, including problem-
solving, efficient resource management, and a strong focus on client satisfaction. Their
technical expertise and commitment to collaboration further contributed to the project's
success.
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