VOLUME 1

SECTION 4

FORM 4.6.3

WORK PLAN AND PROGRAMME

4.6.3.1 State the proposed location of your main office on the site, stations (steel/concrete/asphalt
structures), warehouses, laboratories, accommodation, etc. (sketches to be attached as required).

WE PROPOSE THE FOLLOWING APPROXIMATION OF OBJECTS LOCATION:

4632 Give a brief outline of your programme for completing the works in accordance with the
required method of construction and stated time of completion.
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Contractor Name:

General Police Inspectorate, 11/1,

Tiraspol street, Chisinau,
MD2069

Contract: THOR/4.3/1 — Activity 7.2

Reconstruction of Police Station

M12

\.

START | FINISH TIME PERIOD
REF TRADE - DATE | DATE | M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 | M1
1 | SITE PREPARATION 2020 | 2021
2 | DEMOLITION 2020 | 2021
3 | CONCRETE WORKS 2020 | 2021
4 | PROTECTION WORKS 2020 | 2021
5 | LIGHT STEEL FRAMING 2020 | 2021
6 | TIMBER CONSTRUCTION 2020 | 2021
7 | BLOCK CONSTRUCTION 2020 | 2021
8 | ROOFING 2020 | 2021
9 | DOORS AND WINDOWS 2020 | 2021
10 | CLADDING AND LININGS 2020 | 2021
11| SUSPENDED CEILINGS 2020 | 2021
12| PLASTERING 2020 | 2021
13 | JOINERY AND FIXTURES 2020 | 2021
14 | WATER/GAS SERVICES 2020 | 2021
15 | FINISHES 2020 | 2021
16 | PAINTING 2020 | 2021
17 | PLUMBING AND DRAINAGE 2020 | 2021
18 | ELECTRICAL INSTALLATIONS 2020 | 2021
19 | MECHANICAL INSTALLATIONS 2020 | 2021 |
20 | EXTERNALWORKS - 2021 o
21 | LANDSCAPING \\%(_,, : 2021 ‘ o
22 | FINALCLEAN /.=, : 2021 )
23 | RECEPTION oiﬁmmoa Fo, | 2090 | 2021
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4.6.3.3 Attach a critical milestone bar chart (schedule of execution) representing the construction
programme and detailing relevant activities, dates, allocation of labour and plant resources, etc.

Schedule of execution

CONSTRUCTION PROCESS ACCORDING TO WEATHER CONDITIONS:

AVERAGE DAY & NIGHT TEMPERATURES 1886-2018
36°C 86°F
26.7

TEMPERATURE
b4

0°C 32°F

-5°C 23°F

-10°C 14°F
Sep Oct Nov Dec



ESTIMATIONS OF THE MAN/HOURS ATTRACTED:

Estimated days/hours/money attracted
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® thousands lei 1017,53112,95| 101,8 | 19,13 | 49,48 63,78 | 75,92 | 54,72 | 84,88 1580,19
# hundreds hours| 1040 | 360 | 240 | 240 | 240 | 240 | 240 | 160 | 160 | 2920
® days needed 130 45 30 30 30 30 30 20 20 365

4.6.3.4 If the tenderer plans to subcontract part of the works, he must provide the following details:

WE DONT INTEND TO SUBCONTRACTE CONSTRUCTION WORKS
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