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MOLDOVA EUROPEANA

For position: Project Manager / Team Leader

1. Family name: CRISCIUNAS
2. First names: LEONIDAS
3. Date of birth: 02.08.1977
4, Nationality: LITHUANIA / MOLDOVA
5. Residence: MOLDOVA
6. Education:
Institution: Degree(s) or Diploma(s) obtained:

Academy of Economic Studies (ASEM) - Chisinau, Moldova

(1995-2000)

Bachelor degree in Finance

Academy of Economic Studies (ASE) - Bucharest, Romania

(1996-1997)

Exchange student, Faculty of
International Economic Relations

College of Microelectronics and Programming - Chisinau,

Moldova (1992-1995)

Bachelor Degree in Computer Science

7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
Language Reading Speaking Writing
Romanian 1 1 1
Russian 1 1 1
English 1 1 1
French 3 3 3
8. Membership of professional bodies:

a) Member of the Council of Experts of the Soros Foundation Moldova
b) Director of the Management, Administration and Public Policy Institute
¢) Member of the e-Transformation and Paperless Government Committee under the State
Chancellery of Moldova
d) AIESEC alumni;
9. Other skills: Skilled in software design and programming, development of technical specifications for IT
systems, business processes analysis and re-engineering, IT Project Management, IT training delivery.
10. Present position: Senior IT Expert
11. Years of experience: 22 years
12. Key qualifications:
= |dentification, formalization (as-is assessment), optimization (re-engineering) and automation of
business processes of both public authorities and private companies, introduction of effective
methods of service provision to population and businesses, simplification of operations,
development of components of the electronic government, as well as carrying out seminars and
trainings in all range of questions related to the optimisation and automation of business processes.
= Practical/hands-on experience in software development. Successfully implemented complex IT
systems: Wastes Management Information System (WMIS) of the Republic of Moldova, Chemicals
Registry of the Republic of Moldova, e-Petitions IS of the Parliament, e-Case IS of the General
Prosecutors Office, Migration Management IS, e-Monitoring Information System, Registry of
Scanned Court Decisions.
= Business Process Analyst, IT consultant with experience in both public and private sectors;
= Extensive experience in databases and websites development, including websites for major
agencies and ministries in Moldova (Environmental Pollution Protection Office, Ministry of Finance,
Agency of Public Procurement, Ministry of Transport and Infrastructure, etc.);
= Advanced computer skills in EMC Documentum, ECMP, PlanPro, SimBase, IBM SPSS, Web-
design, CMS (Drupal, Joomla, WordPress, Mambo), Laravel and Simfony frameworks, Bootstrap,
PHP, MySQL, JavaScript, JQuery, Network and Server Management, MS Office, Photoshop;
= Skilled in using such tools as Visual Paradigm, Enterprise Architect and Bizagi Modeler for UML,
BPMN 2.0 and SysML modelling;
= Educational background in Computer Science and Software Engineering;
= Experience with EU, UN, USAID, WB and ILO funded projects.
13. Specific experience in transition economies:

Country Date from - Date to
Belize 01/2020 — 12/2022
Uzbekistan 04/2021 — 05/2022
Kazakhstan 07/2019 — 08/2019, 11/2023
Lao DPR 09/2018 — 10/2018, 05/2019 — 06/2019, 04/2020 — 05/2020
Lithuania 11/2016 - 12/2016
Latvia 08/2008 - 03/2010
Estonia 08/2012 - 10/2012
Tajikistan 10/2012 - 05/2013, 11/2017 - 11/2018
Greece 08/2001 — 08/2002
Moldova 09/2000 — to-date











































CURRICULUM VITAE

1. Family name: COJOCARU
2. First names: ION
3. Date of birth: 26.03.1979
4, Passport holder: MOLDOVA / ROMANIA
5. Education:
Institution: Degree(s) or Diploma(s) obtained:

[Date from - Date to]

Academy of Economic Studies (ASEM) - Chisinau, Moldova

(1995-2000), Department of Economic Cybernetics, Statistics

Bachelor degree in Management of
Informational Systems (MIS) and

and Informatics Statistics

6. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Writing

Romanian 1 1 1
Russian 1 1 1
English 1 1 1
French 3 3 3

7. Membership of professional bodies:

8. Other skills: In-depth knowledge of Kodak Capture Pro, Kofax Scanning Solutions, PaperStream

Capture, ELO Digital Office; Advanced computer skills in design, PHP, Network Management, C++,
Microsoft Office Application, Adobe Applications, CoreIDRAW, Flexi Sign, Data Base Management
Systems, such as: FoxPro, Oracle, MySQL and Microsoft Access and Statistics: SPSS, StatSoft Statistica,
Matlab, Mathcad. Familiar with SIX SIGMA DMAIC and DFSS methodologies. Good skills in Business
Analysis (BPA and BPR) and Business Process Management Notation (BPMN), knowledge of Unified
Modeling Language (UML) and ADKAR model.

9. Present position: IT specialist / Tester / Trainer

10. Years within the firm: 7

11. Key qualifications:

e Extensive experience in the installation and maintenance of digitization systems and
scanning applications (Kodak Capture Pro, Kofax Scanning Solutions, PaperStream Capture)

e Advanced Business Process Management skills.

e Sound project management and control skills.

e Advanced negotiating, people impact sensitivity, and communication skills.

e Well versed in inventory management and control.

e Organized, attentive to detail, highly productive and with flexibility to adapt to pressure.

e Extensive knowledge in data processing, statistical analysis and business analysis;

e Experience in working with SPSS and developing SPSS database;

e Experience in programming with SPSS;
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12. Specific experience in the region:

Research, creative, deadline-oriented individual with outstanding decision-making skills;

Fully familiar with Data Base Management Systems and Information and Communication

Technologies;

Good knowledge of Unified Modelling Language (UML) and ADKAR model

Excellent drafting and presentation skills.

Country Date from - Date to
Moldova Entire career
Romania 08/1999-05/2000
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10 Location Company& reference person Position Description
(name & contact details)
o Designed and developed a data warehouse to collect, check, analyze and disseminate
Center for Strategic Studies and the data of opinion polls (with more than 49000 u.niq.ue surveys) .
.. . e Created a program that was able to work with a distributed database. This software was
11/1997 — Chisinau, Reforms Assistant . .. . . .
designed to make easier introducing of collected data into database, to filtrate the
02/1998 Moldova > o . . .
obtained database, to optimize it, to analyze it and to obtain the needed results. This

Executive Director: Anatol Gudim

software with some modifications worked also for other polls.
e Organized the systematization of polls results
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Informatii personale

Nume / Prenume
Adresa(e)
Telefon

E-mail
Data nasterii

Experienta profesionala

Functia sau postul ocupat

Perioada

Curriculum Vitae

Bivol Sergiu

Chisindu, Bd. Mircea cel Batran nr. 26 bl. 1 ap. 53

060192311

Seriojahz@gmail.com

27.07.1994

Operator de prelucrare a datelor in cadrul Proiectului de Digitizare a Arhivei
Instantelor de Judecatd. Configurator procese de lucru in Sistemul informatic
“‘Arhiva electronica a dosarelor digitizate a Judecatoriei Chisindu”

25.02.2018 - 22.06-2019

Functia sau postul ocupat

Perioada

Asistent in cadrul Proiectului de documentare a proceselor de lucru in materie de
prelucrare a datelor cu caracter juridic.

06.2019 - 10.2019

Functia sau postul ocupat

Perioada

Asistent la programarea proceselor de lucru in Sistemul de gestionare a
procedurilor de executare a Uniunii Nationale a Executorilor Judecatoresti

03.2019 - 03.2020

Functia sau postul ocupat

Perioada

Operator de prelucrare a datelor in procesul de migrare a datelor in Sistemul de
gestionare a procedurilor de executare (Legydoc.eu)

09.2019 - 03.2020

Functia sau postul ocupat

Perioada

Specialist IT a Uniunii Nationale a Executorilor Judecatoresti

03.2020 - prezent

Functia sau postul ocupat

Perioada

Operator de prelucrare a datelor in cadrul Proiectului de digitizare a Arhivei
Cadastrale de Stat

03.2020 - 05.2024

Functia sau postul ocupat

Perioada

Configurator procese de lucru in cadrul Sistemului Informational Dosare
Succesorale si Testamente

09.2024 - 12.2024

Educatie si formare

Perioada

Numele gi tipul institutiei de invatamant
Perioada

Calificarea / diploma obtinuta

Numele si tipul institutiei de invatamant

2005-2010

Liceul Teoretic “Constantin Negruzzi’

2010-2014

Tehnician / 2014

Colegiul de Microelectronica si Tehnica de Calcul




NIKITA ZDANS

PHONE: + 371 27121847

EMAIL: NIKITA.ZHDANS@GMAIL.COM

ASSIGNMENT ROLES
Lead BA Integration Consultant

SAP BA Manager
Business Analyst
IT BA Consultant
COMPETENCES

Industry Experience

High-Tech, Logistics, Manufacturing, Utilities,
Engineering, Construction, and Operations

Tools and Platforms

S4/HANA, SAP ERP, SalesForce, Office 365, JIRA,
Confluence, Postman, SOAP, Selenium, TestNG

Areas of Experience

Requirement Analysis, ERP, Integration with 3™
party API, Test Automation

Methods

Scrum, Waterfall, Kanban, SWOT, TDD, BDD
Languages

English, Russian, Latvian, Romanian
SPECIAL
ACHIEVEMENTS

Received positive feedback from SAP

Received positive feedback from CPQ projects

PREVIOUS JOBS

2013-2015 — IT BA Consultant at Simourg SIA
2015-2016 — IT BA Consultant at Burti SIA
2016-2018 — SAP Data Migration at Arvato

Systems

PROFILE

Experienced Business Analyst with 10 years of proven expertise
across various industries including High-Tech,
Manufacturing,Utilities, Engineering, Construction and Operations.
Specializing in ERP consultancy, particularly 3rd party smart
metering mechanism system integration with ERP systems.

A well-motivated, organized team player known for fast learning
capabilities and excellent functional and communication skills.
Demonstrated ability to understand diverse stakeholder needs and
effectively communicate technical and non-technical requirements

and solutions.

WORK EXPERIENCE
2021/10 — now
Client: SAP

Industry: High-Tech

Lead BA Integration Consultant

Individual Contribution: providing S/4HANA Integration with 3™
party smart metering mechanism system for the entire ERP process.
Requirement and mapping analysis from SAP S4/HANA side using
TDD methodology.

Competence areas within the assignment: Requirement Analysis,
S4/HANA, ABAP, ODATA, SOAP.

2020/08 — 2021/09

Client: SAP

Industry: High-Tech

SAP BA Manager

Individual Contribution: providing business analysis for the entire
order-to-cash cycle. Cloud-based procurement for Delivery and 02|
part, that enable customer to configure landscapes on S4/HANA
and FIORI. Requirement analysis from IT side using TDD
methodology.

Competence areas within the assignment: Requirement Analysis,
S4/HANA, ABAP, FIORI, ODATA, SCRUM

Continued on next page



2020/04 — 2020/09

SAP QA Consultant

Individual Contribution: Manual testing and requirement
Clarification of Lead-to-Order processes based on SAP CX. Ensuring
Quality Assurance for E2E process flow inside SAP CX environment.

Competence areas within the assignment:
JIRA, Confluence, SAP CPQ, SAP Sales Cloud, Postman API Client,
SCRUM

2019/10 — 2020/05

Business Analyst
Individual Contribution: setup of S4/HANA system to cover master
data, provider orders, subscription contracts in S4.HANA platform

Competence areas within the assignment: JIRA, SCRUM, SAP
S4/HANA, SAP Subscription Order Management, ABAP, SAP CRM
Web Ul, FIORI

2019/06 — 2019/10

Business Analyst

Individual Contribution: setup of S4/HANA system to cover
provider orders, incentives, commission and complete sales cycle to
replace existing system with the goal to expand business coverage
outside of North America

Competence areas within the assignment:
JIRA, SCRUM, SAP S4/HANA, SAP Subscription Order Management,
ABAP, SAP CRM Web Ul, FIORI

2018/01 —2019/06

Developer

Individual Contribution: Developing for the entire order-to-cash
cycle. Cloud-based procurement, spend management and supply
chain services that enable suppliers and buyers to connect and do
business globally on SAP CRM and SAP ECC. Quality assurance to
E2E process and OSS incident reporting for SAP.

Competence areas within the assignment:
JIRA, SCRUM, SAP CRM, SAP ECC, SAP Subscription Order
Management, ABAP, SAP ERP SD, SAP ERP CI, SAP CRM Web Ul



Position: Developer Prime || Alternate

Candidate Mihail Mohovs Date of birth 28.05.1973

information
Professional qualifications: Riga Aviation University 1998. Master of
Engineering (Computer modelling of physical processes in semiconductor)
Project Management Professional Course PMI-PMP (2008), Association of Certified Anti-
Money Laundering Specialists ACAMS (2017)

Present Name of Employer Simourg SI4

employment

Address of Employer: 34 Jaunmoku Street, Riga, Latvia

Telephone +37129232459 Contact (manager / personnel officer)

Andrey Kuznetsov, +371 20 004 777

Fax -

email mihail. mohov@simourg.com

Job title of candidate: Project manager | Years with present Employer 2 years

Summarize professional experience over the last twenty years, in reverse

chronological order.

Indicate particular technical and managerial experience

relevant to the project.

From To

Company/Project/ Position/Relevant technical and management
experienc

2025 NOW

Development of NBE's DFS Data Management Solution
ABTOMaTK3aLusl, cbop, ynpasneHne u aHanua gaHHbix DFS.

The National Bank of Ethiopia (NBE)

System analyst/QA manager

2024 2024

Automation of the process of issuing a certificate of conformity

Brief Description of the Information System performed by the Bidder:
Automation of the process of issuing a certificate of conformity for
Tadjikstandard agency

Project manager/Business analyst/QA manager

2023 2024

Hedge Capital Company, Riga, the Republic Of Latvia, Development and
implementation of a microcredit solution. Reconstruction of solution,
Regulatory reports implementation.

System and business analyst

2019 2023

Confero Technologies SIA

Development and implementation various types of IT system: CRM, Risk
management, KYC/AML/CTF, Electronics case management, Document
management, Regulatory reporting, Mobile application etc.

Customers: Baltic international Bank Latvia, Industra Bank Latvia,

1




Rigensis Bank Latvia, Expobank Latvia, Signet Bank Latvia, RCB Bank
Cyprus, East West United Bank Luxemburg, e-Payments UK etc.

Head of IT development, system and business analyst

2000

2019

AS ABLV Bank (Latvia)

Development and implementation various types of IT system: Core
Banking, Internet Bank, Mobile application, CRM, Enterprise content
management, ERP, DWH report system, Electronics case management,
implementation of KYC/AML/CTF Solutions, mandatory reports for
regulators etc.

Head of IT development department

1998

2000

AS ABLV Bank (Latvia), SWIFT and IT communication

Support manager
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