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1 Descrierea companiei

1.1 Descriera generala

Enterprise Business Solutions SRL (in continuare EBS Integrator) este o companie de
tehnologie a informatiei cu raspundere limitata, infiintata in data de 11 octombrie 2010 in
Republica Moldova, cu INDO #1010607002906 (o copie a actelor de constituire este furnizata
in Anexa 7.1 al prezentului document).

EBS Integrator este o companie de dezvoltare software, care isi concentreaza energia pentru
a oferi servicii de calitate, experiente digitale exceptionale pentru startup-uri si/sau
intreprinderi, companii ambitioase in crestere/scalare si institutii publice din intreaga lume.

Compania este reprezentata de o echipa de inalta calificare, cu o vasta experienta de munca
in proiecte atat locale, cat si internationale. Echipa EBS Integrator este formata din peste 70 de
angajati, specialisti in diverse domenii de la web development: Arhitecti de sistem, Front-End
developeri, Back-End developeri, echipa de Mobile (Android, iOS si Flutter), Web designeri
(UI/UX designeri), DevOps ingineri, QA testeri si pana la manageri operationali: business
analisti, project manageri, finante, resurse umane, marketing si vanzari.

Mai jos puteti vedea impartirea echipei pe diferite segmente:

O Dev
O Design
L&

O DevOps

O Top Management
0QA
© Mob

Astfel, compania asigura oferirea unei serii largi de servicii:

e Consultanta (Transformare Digitala, Analiza de Business, CTO ca serviciu);

e Dezvoltare de software (Proiectare si Dezvoltare de Produse Software, Modernizarea
Aplicatie (refactoring si redesign), Dezvoltare Aplicatii Web, Dezvoltare Aplicatii Mobila,
Dezvoltare Personalizata (inclusiv refactoring si redesign), Suport si Mentenanta,
Gestionarea serviciilor IT.

¢ Cloud Engineering (Livrare Continua, DevSecOps, Migrare in Cloud);

EBS 3
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e Data Engineering & Al (Platforma de Analiza, Data Science, Bigdata, Inteligenta
Artificiala);

e Echipe de Dezvoltare Agile;

¢ Augmentare echipa.
Asiguram livrarea serviciilor de calitate si cu maxima eficienta, in baza unor proceduri interne
bine elaborate si structurate: gestionarea riscurilor; controlul calitatii; comunicare;
managementul schimbarii; gestionarea resurselor: formare si integrare. Totodata, EBS
Integrator activeaza in baza ISO/IEC 27001:2017 (Atasata in Anexa 7.2) bazandu-se pe
urmatoarele principii care definesc securitatea informationala: confidentialitate, integritate si
disponibilitatea informatiei.

Abordarea acestui standard asigura securitatea pe termen lung bazandu-se pe implementarea
de politici, proceduri si metode de securitate destinate protejarii informatiilor si resurselor
organizatiilor. Prin reducerea la maximum a riscurilor se garanteaza ca sistemul de
management este functional si indeplineste cerintele operationale ale companiei, se adapteaza
dupa asteptarile clientilor si se conformeaza legislatiei in vigoare.

Timp de 13 ani, EBS Integrator cu un angajament puternic fata de inovatie, eficienta si solutii
personalizate, raspunde afirmativ diverselor nevoi tehnologice si de afaceri. Compania este
bine pregatita si echipata pentru a sprijini intreprinderile in navigarea lumii digitale,
transformand provocarile in oportunitati de crestere si de accelerare a succesului pentru
business.

1.2 lIstoricul companiei
inceputul cilatoriei de transformare digitala

Anul 2010 a marcat inceputul calatoriei noastre la EBS Integrator, cand am furnizat servicii
complete de transformare digitala pentru un important furnizor de servicii medicale care se
confrunta cu lipsa de conexiuni la retea.

Pionierat FinTech si E-Learning

Pana in 2012, echipa noastra dedicata de 20 de persoane a adus progrese in domeniul FinTech
si E-Learning. Am dezvoltat primul sistem de gestiune a finantelor pentru intreprinderile de
micro-finantare, usurand semnificativ sarcina operationala a acestora. De asemenea, am fost
pionierii primului sistem de gestiune a colegiilor din Moldova pentru scolile secundare si
profesionale.

Promovarea transparentei si crowdfunding

in 2014, am incheiat un parteneriat cu USAID pentru a lansa WEB APL, promovand transparenta
pentru autoritatile publice. in acelasi an, ne-am extins raza de actiune dincolo de Moldova si
am introdus una dintre platformele inaugurale de crowdfunding din America de Nord.

imbrétisarea Agile si Flutter

Fast-forward pana in 2017, am imbratisat metodologiile Agile si ne-am concentrat pe
furnizarea de experiente centrate pe client pentru a promova parteneriate de incredere.
Utilizand platforma Flutter, am facut tranzitia de la un MVP la o solutie IT cuprinzatoare care
acum gestioneaza 90% din operatiunile noastre de afaceri.

Transformarea digitala cu EBS.10
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in 2020, ne-am angajat in continuare in transformarea digitald cu EBS.IO. Am digitalizat
operatiunile clientilor, ne-am extins portofoliul cu solutii competitive de comert electronic si
am introdus platforma noastra low-code personalizata, ebs.io. Acest nou instrument a permis
asamblarea rapida a noilor procese si construirea de aplicatii, economisind atat timpul de
dezvoltare, cat si bugetele clientilor nostri.

Concentrarea pe outsourcing si externalizare

Pana in 2023, ne-am mutat atentia pe solutii nearshore si pe externalizarea talentelor
tehnologice de top. Ne-am orientat catre clienti cu modele de afaceri scalabile, inregistrand o
crestere a echipei de peste 20% pe an si atingand praguri importante de cifra de afaceri.

1.3 Tehnologiile utilizate

Obiectivul companiei noastre este sa oferim instrumentele si cunostintele necesare, pentru a
obtine un avantaj competitiv, in peisajul digital in continua schimbare si sa asiguram cresterea
clientilor nostri. Crearea solutiilor software de calitate folosind cele mai recente tehnologii si
practici de inginerie este o prioritate pentru noi.

EBS Integrator va aduce la indemana cea mai avansata gama de tehnologii puternice si
eficiente:

e Web development (React.js, Laravel, PHP, TypeScript, Next.js, Python, Java, .Net);

¢ Cloud and DevOps (AWS, Kubernetes, Docker, Microservices);

¢ Mobile Development (Native iOS (Swift), Native Android (Kotlin), Flutter);

e Database (PostgreSQL, MongoDB).
Aceste tehnologii nu inseamna doar sa ramaneti la zi cu ultimele trend-uri, ci si sa fiti
competitivi si relevanti. Folosirea acestor instrumente avansate permite afacerii sa construiasca
solutii scalabile de inalta calitate, care sa raspunda asteptarilor utilizatorilor. Cu timpi de
dezvoltare mai rapizi, flexibilitate sporita si o experienta mai buna, putem imbunatati eficienta,
reduce costurile si, in cele din urma, putem stimula evolutia business-ului.

intr-o lume in care schimbarea este singura constantd, EBS Integrator va echipeaza afacerea
cu flexibilitatea si capacitatea de reactie a unui management agil. Credem in livrarea mai rapida
a valorii, avand in centrul nostru adaptabilitatea si capacitatea de reactie. Practicile Agile ale
EBS Integrator ne permit sa gestionam in mod eficient incertitudinile, livrand software de nalta
calitate care se aliniaza cu nevoile dinamice ale afacerii dumneavoastra.

Cu EBS Integrator, puteti spune adio ciclurilor lungi de dezvoltare si bun venit la livrarea de
software utilizabil orientat spre clientul final. Echipele noastre Agile prioretizeaza livrarea
consistenta si timpurie a valorii, permitandu-va sa vedeti si sa utilizati produsul chiar in timp
ce acesta este in curs de dezvoltare.

Angajamentul nostru fata de comunicarea in timp util si colaborarea stransa ne ajuta sa cream
parteneriate puternice cu clientii nostri. Prin planificarea iteratiilor si intalniri de revizuire, ne
asiguram ca faceti parte din proces, la fiecare pas. Practicile Agile ale EBS Integrator asigura o
imbunatatire constanta. Retrospectivele regulate ne ajuta sa invatam si sa ne adaptam. Nu
livram doar servicii; construim o cultura a excelentei, alimentata de feedback si invatare.
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2 Certificat de inregistrare

REPUBLICA * MOLDOVA

CERTIFICAT
DE IWREGISTRARE

intreprinderea Mixti

~ "ENTERPRISE BUSINESS SOLUTIONS”
~ Secietate cu Raspundere Limitati
~ ESTE INREGISTRATA LA CAMERA INREGISTRARII DE STAT

Numarul de identificare de stat - codul fiscal
1010607002906

' 11.10.2010
Data inreqistrasit S

Data eliberani l,lil, ",-_2‘,""

Patrasco lurie, registrator

Functia, numele, prenumeie persoanel
c8re 4 certificatul

MD 0100746
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3 Decizia privind modificarea denumirii companiei
e L

| [\?] l|_

[k ,T\\ i,

AGENTIA SERVICII FUBLICE A REPUBLICIH MOLDOVA
Departamentul inregistrare si licenfiere a unitégilor de drept

DECIZIE
privind inregistrarea modificirilor

29.04.2024 Dosar Nr. 1010607002906 Serviciul inregistrare a unititilor de
drept mun.Chisiniu

Prin cererea receptionatd la 23.04.2024 s-a solicitat inregistrarea modificirilor in actele de
constituire ale Societdfii cu Rispundere Limitatd "ENTERPRISE BUSIMESS SOLUTIONS" si in datele
inscrise in Registrul de stat al persoanelor juridice.

Examinind actele prezentate:

Cerere din 23.04.2024

Decizia din 29.03.2024

Declaratia privind beneficiarul efectiv

Actul aditional

Copia de pe avizul(e) publicat{e) in "Monitorul Oficial” nr. 125-129 din 29.03.2024

Dovada platii taxelor

sl constatind, ¢if sint respectate cerinfele legale ce {in de inregistrarea modificirilor, in temeiul art. 11 si 16 al
Legii nr. 220-XVI din 19.10.2007 privind inregistrarea de stat a persoanelor juridice si a intreprinzlitorilor
individuali, registratorul

DECIDE:
1. A admite cererea de Inregistrare a modificarilor.

2. A inregistra $i a consemna in Registrul de stat al persoanelor juridice modificirile in actele de
constituire ale persoanei juridice Societatea cu R#spundere Limitath "ENTERPRISE BUSINESS
SOLUTIONS", inscrislh in Registrul de stat al persoanelor juridice cu Nr. 1010607002906 din 11.10.2010
dupd cum urmeazi:

Denumirea completd a schimba in: Societatea cu Rispundere Limitatd "EBS INTEGRATOR"

Beneficiar efectiv: AREMESCU VITALIE, anul nasterii 04.10.1985, locul nasterii s. Tarigrad.rl. Drochia,
Republica Moldova, buletin de identitate al cetijeanului RM B 010893735 eliberat la data de 25.07.2016,
codul de identitate 2003012031673, domiciliu: ste. lon Inculet, 33,  mun. Chisinfu, Republica Moldova

3. Prezenta Decizie este intocmit in doud exemplare, care au aceeasi valoare juridicd, dintre care un
exemplar se pdstreazd la LP.  Apentia Servicii Publice™ in dosarul de evidenti al persoanei juridice, iar
celdlalt se elibereazi solicitantului.

4. Prezenta decizie poate fi contestatd prin inaintarea unei actiuni In contencios administrativ la Judecitoria
Chisindu sediul Riscani pe adresa mun. Chisindu, str. Kiev 3, in termen de 30 de zile de la data comunicirii
sau nodifichinii acesteia. ol

A .. Digitally signed by Savva Matalia
Registrator in domeninl Dae 2024704 20 09:42.35 EEST

: g Reason: MoldSign Signanure
inregistririi de stat Lo M o

Hivva MNatalia

LS.

[ Date cu caracter personal
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4 Extras din Registrul de stat

I.P. "AGENTIA SERVICII PUBLICE"
Departamentul inregistrare si licentiere a unitatilor de
drept

Extras
din Registrul de stat al persoanelor juridice
nr. 165041 din 21.01.2025

Denumirea completa: Societatea cu Raspundere Limitata "EBS INTEGRATOR"
Denumirea prescurtata: "EBS INTEGRATOR"” S.R.L.

Forma juridica de organizare: Societate cu raspundere limitata

Numarul de identificare de stat si codul fiscal: 1010607002906

Data inregistrarii de stat: 11.10.2010

Sediu: MD-2001, strada lon Inculet 33, mun. Chiginau, Republica Moldova
Genurile de activitate:

1. Activitati de realizare a soft-ului la comanda (software orientat client);

2. Activitati de editare a jocurilor de calculator;

3. Activitati de editare a altor produse softwaro'

4. Activitati de management (gestiune i exploahre) a mijloacelor de calcul;
5. Prelucrarea datelor, administrarea paginilor web gi activitati conexe;

6. Activitati ale portalurilor web;

7. Activitati de consultanta in tehnologia informatiei;

8. Alte activitati de servicii privind tehnologia informatiei;

9. Mmaa consult pontru afaceri sim nt;

10. A i de contabilitate i audit financiar; consultanta in domeniul fiscal;
Capitalul social: 5400 Lei
Administrator(i): AREMESCU VITALIE, MUNTEANU TATIANA
Asociati:

1. AREMESCU VITALIE, partea sociald 5400 Lei, ce constituie 100%
Beneficiari efectivi: AREMESCU VITALIE

Prezentul extras este eliberat in temeiul art. 34 al Legii nr.220/2007 privind inregistrarea de stat a
persoanelor juridice si a intreprinzatorilor individuali si confirma datele din Registrul de stat la data de
21.01.2025

Specialist coordonator
Ludmila Ciur
tel. 022-207-837

Acest document poate contine date cu caracter personal L

Extras din Registrul de stat al persoanelor juridice nr. 165041 din 21.01.2025 Pagina 1din 1
Prezentul document este semnat electronic in conformitate cu Legea re.124 din 19.05.2022. Verificarea

semnaturi poate fi realizata la adresa: hitps:/ /msign.gov.md.
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5 CVuri
5.1 Manager de proiect

Sorin Marin

Project Manager

Manager de Proiect IT cu peste 9 ani de experienta in coordonarea echipelor si livrarea proiectelor la
timp, in limitele bugetului si cu respectarea standardelor de calitate. Pasionat de implementarea celor
mai bune practici si Imbunatatirea proceselor pentru sporirea performantei si rezultatelor.

PROFESSIONAL EXPERIENCE

EBS ITEGRATOR SRL, Chisinau, MD
Project Manager, lan 2025 - Prezent
Activitati si responsabilitati principale:

e Planificarea si strategia proiectelor;

e Coordonarea si conducerea echipej;

e Gestionarea bugetului si resurselor;

e Managementul si comunicarea cu partile interesate;
e Gestionarea riscurilor si rezolvarea problemelor;

e Executia si livrarea proiectelor.

Zurich Cover-More, London, UK
Senior IT Project Manager, Mai 2023 — Dec 2024
Activitati si responsabilitati principale:

e Coordonarea si gestionarea proiectelor strategice la nivel de companie;

e Livrarea produselor de asigurare pentru calatorii;

e Planificarea si strategia proiectelor;

e Managementul si comunicarea cu partile interesate;

e Coordonarea echipelor de livrare multifunctionale si a echipelor de baza;

e Gestionarea bugetelor si resurselor proiectelor, cu valori cuprinse intre £300k si £3M.

Mintel, London, UK
IT Project Manager, lan 2022 — Mai 2023
Activitati si responsabilitati principale:

o (Coordonarea livrarii complete a proiectelor de tip Data Warehouse;

e Supravegherea implementarii noilor procese Agile pentru echipele de Data Engineering;

o Definirea, planificarea si executia proiectelor, gestionarea bugetelor si alocarea resurselor;

o Facilitarea colaborarii intre echipele de Arhitecturd, Product Management, IT, DS&A si Data
Engineering;

e Mentinerea unei comunicari eficiente cu factorii de decizie si sponsorii proiectelor.

Borne Agency, London, UK
Senior Project Manager, Mar 2019 — Dec 2021

EBS 9
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Activitati si responsabilitati principale:

e Responsabil pentru livrarea completa a proiectelor mobile si web;

e Gestionarea simultana a mai multor proiecte si coordonarea echipelor de dezvoltatori,
designeri si testeri pentru a asigura livrarea la timp si in limitele bugetului;

e Elaborarea si integrarea planurilor de proiect, gestionarea resurselor si monitorizarea

progresului;
e Implementarea metodologiei Agile si a proceselor Scrum pentru asigurarea unei livrari
eficiente.
EDUCATIE

Corndel - Nivel 3 Leadership si Management
Certificat de Chartered Management Institute
Londra, Marea Britanie ¢ lulie 2022

Certificare Scrum Master
Certificat de Scrum Alliance
Londra, Marea Britanie ¢ lulie 2022

AgilePM® Foundation & Practitioner
Certificat de APMG International
Londra, Marea Britanie « Dec 2018

Academia de Studii Economice din Moldova
Licenta in Stiinte Economice, Business si Management
2010 - 2013

Colegiul National de Comert din Moldova
Diploma de studii postliceale profesionale in Comert si Operatiuni Comerciale
2006 - 2010

ABILITATI

o Planificarea proiectelor, gestionarea bugetelor si alocarea resurselor;

e (Gestionarea riscurilor si problemelor proiectelor, dezvoltarea planurilor critice pentru
atingerea obiectivelor;

o Abilitati excelente de comunicare si gestionare a relatiilor cu partile interesate, inclusiv la
nivel de conducere (C-level);

o (apacitatea de a-si asuma responsabilitatea completa pentru toate etapele livrarii
proiectelor;

e Experienta vasta in medii Agile (Scrum, Kanban) si procese SDLC;

o Abilitatea de a gestiona simultan sarcini si de a prioritiza problemele In medii complexe;

e Experienta in coordonarea echipelor distribuite intr-un mediu multicultural;

e Gandire proactiva si capacitate de a mentine calmul in situatii de presiune;

e Adaptabilitate si invatare rapida a noilor tehnologii si practici.

PROIECTE PRINCIPALE

Proiect: Produse de Asigurari de Calatorie

EBS 10
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Durata: Contract pe termen lung

Locatie: Londra, Marea Britanie

Client: Booking.com

Caracteristici principale: Livrarea produselor de asigurare pentru cdldtorii in peste 20 de piete din Spatiul
Economic European pentru unul dintre cei mai importanti furnizori de servicii de caldtorie online.
Rol: Senior IT Project Manager

Activitati:

- Coordonarea echipei tehnologice distribuite in mai multe fusuri orare, asigurand alinierea
prioritatilor si livrarea proiectelor la timp;
- Dezvoltarea planurilor de proiect pentru obiectivele trimestriale si anuale, identificarea
riscurilor si implementarea planurilor de atenuare;
Tehnologii utilizate: Platforma de asigurdri pentru dezvoltarea backend-ului produselor de asigurare.
Proiect: Produse de Asigurari pentru Animale de Companie
Durata: 1,5 ani
Locatie: Londra, Marea Britanie
Client: Cover-More Group
Caracteristici principale:
Replatformarea si relansarea unui site web de asigurari din verticala PET.
Rol: Senior Project Manager
Activitati:

- Responsabil pentru mentinerea proiectelor pe drumul corect;
- Asigurarea calitatii livrabilelor proiectului si eliminarea obstacolelor din calea livrarii;
- Dezvoltarea de relatii colaborative intre departamente si partile interesate, mentinand o
comunicare clara si transparents;
- Coordonarea livrarii generale a proiectului implicand IT, Produs, Marketing, Juridic si Finante.
Tehnologii utilizate: React, .NET

Proiect: Migrarea Data Warehouse
Assignment duration: 1 year
Durata: 1T an
Locatie: Londra, Marea Britanie
Client: Mintel
Caracteristici principale:
Migrarea si imbogatirea datelor din surse externe in cadrul Data Warehouse.
Rol: IT Project Manager
Activitati:
- Coordonarea livrarii complete a proiectelor Data Warehouse, incluzand definirea, planificarea,
executia, gestionarea bugetelor si alocarea resurselor;
- Monitorizarea si urmarirea progresului pentru respectarea termenelor si atingerea etapelor
stabilite;
- Introducerea si sustinerea echipelor in livrarea proiectelor prin procese de tip Stage Gate si
Agile Coordinated Delivery.
Tehnologii utilizate: Snowflake, AWS

LIMBI STRAINE

Engleza Fluent Romana Nativ Rusa Fluent
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5.2 Dezvoltator software interfatd FrontEnd

Victor Druc

Frontend Developer

PROFESSIONAL EXPERIENCE

ENTERPRISE BUSINESS SOLUTIONS, Chisinau, MD
Frontend Developer, March 2022—Present
e Optimizing the user experience
e Using HTML, JavaScript and CSS to bring concepts to life
e Developing and maintaining the user interface
e Implementing design on web and mobile applications
e (Creating tools that improve site interaction regardless of the browser
e Managing software workflow
e Collaborate with back-end developers and web designers to improve usability
e Write functional requirement documents and guides
e Help back-end developers with coding and troubleshooting
e Ensure high quality graphic standards and brand consistency

STUDIO WEB MASTER, Chisinau, MD
Frontend Developer, November 2021 — March 2022
e Maintain and improve the platform’s dashboard
e Adding new features and functionalities
e Review and debug code
e Collaborate with internal teams and vendors to fix and improve products
e Develop tools and applications by producing clean, efficient code

FUJIKURA AUTOMOTIVE, Chisinau, MD
Technical Engineer, June 2017 — April 2021
e Leading the team of technicians (4 people)
e Ordering and reviewing counterparts (special pieces of test equipment)
e Making sure that the equipment and the soft is ready for use during project change
e Collaborate with accounting department, and providing them serial amount of equipment for
the transfers
e Recording and reporting the amount of equipment in and out of the factory

EDUCATION

Licentiate Engineer, Speciality Electromechanical systems engineering, Technical University of Moldova
September 2013 — June 2018

Front-end Developer sourse, Vanar
July 2021

MAIN PROJECTS

EBS 12
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Project: Maintenance of Posta Moldovei Platform
Position held: Frontend Developer
Project description: The Posta Moldovei (PPM) portal ensures the access of interested persons to
information on the services offered by Posta Moldovei (PM), the purchase of PM products through the
eShop platform, the online ordering of personalized postage stamps, the online payment of invoices.
PPM offers its users the possibility of online ordering of both national and international postal items
(letters, parcels, etc.), but also the opportunity to track the shipment.
Assignment duration: April 2022 — present
Task performed:

e Adding special editions and market pages

e Adding the invoices module in admin

e Adding the market module in admin

e Adding the postal sending module in the admin

e Adding the possibility of adding internal company users

e Everything related to maintenance and improvement

Project: Development of an information system for AEO Moldova Programme of the Customs Service
of the Republic of Moldova (maintenance)
Position held: Frontend Developer
Project description: The main purpose of e-AEO is to create a stable and reliable record keeping,
management and traceability system for AEO applicants and holders, as well as to optimize and
automate the processes associated with consultation, application, examination, management, auditing,
monitoring, reassessment, issuance, suspension, etc. relevant to the AEO institution.
Assignment duration: September 2023 — present
Task performed:

e Adding login through MPASS for organizations

e Updating data on the frontend according to the new api

e Maintenance

Project: Maintenance of the web and mobile application for parental education
Position held: Frontend Developer
Project description: Multi-Sided Social Media Platform “Parents” is a social medial network developed by
and for those who are or are about to become parents. Network users can build private family groups,
share pictures and video of their meaningful moments with life parents, develop event timelines or
media mock-ups for their circle and keep an experience journal.
Assignment duration: February 2023 — January 2024
Task performed:

¢ Adding the new stripe payment methods

e Adding the typeform library for the checkout part

e Redesign of the family pack part

e Adding the possibility of adding tasks to orders on the dashboard side

e Adding the QR Code for download to the mobile application

e Maintenance

TECHNICAL BACKGROUND

Skills: Algorithms, Database, Calculating

Project Management: Following Specification

Technical writing: Technical documentation, Research, Instruction manuals
Social media platforms: Content Management Systems (CMS), Web analytics

EBS 13
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Main technologies: Docker, Django, React native, Angular. Js, HTML5, CSS3, React.js
Programming languages: JavaScript, TypeScript, Python
Project types: APl Development, Web Development, Ul/UX Design

LANGUAGES

English intermediate Romanian native Russian advanced

EBS
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5.3 Dezvoltator software interfatad BackEnd

lon Bunduchi

Python Developer

PROFESSIONAL EXPERIENCE

ENTERPRISE BUSINESS SOLUTIONS, Chisinau, MD

Python Developer, September 2022—Present
+ Coordinating with development teams to determine application requirements
+ Writing scalable code using Python programming language
+ Testing and debugging applications
+ Developing back-end components
« Integrating user-facing element using server-side logic
« Assessing and prioritizing client feature requests
+ Integrating data storage solutions
« Coordinating with front-end developers
« Reprogramming existing database to improve functionality
+ Developing digital tools to monitor online traffic

EDUCATION

Speciality Business and Administration, Technical University of Moldova
September 2022 — ongoing

Speciality Informatics, Center of Excellence in Informatics and Information technologies
September 2018 — July 2022

MAIN PROJECTS

Project: Weapon Detection Software Development
Position held: Python Developer
Assignment duration: 12.2023 — ongoing
Project description: Real-time weapons and dangerous objects detection service for cameras.
Task performed:
e selecting and annotating datasets for training the Yolo model
¢ model training
Technologies used: Django Rest Framework, Python, Pytorch, Celery, RabbitMQ, PostgreSQL, Docker,
Yolo

Project: Posta Moldovei Portal (development+maintenance)

Position held: Python Developer

Assignment duration: 11.2022 — 01.2024

Project description: The Posta Moldovei (PPM) portal ensures the access of interested persons to
information on the services offered by Posta Moldovei (PM), the purchase of PM products through the
eShop platform, the online ordering of personalized postage stamps, the online payment of invoices.
PPM offers its users the possibility of online ordering of both national and international postal items
(letters, parcels, etc.), but also the opportunity to track the shipment.

Task performed:

EBS 15
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e CDS integration

e invoice payment module

e shipping group module development

e creation of the payment manager role and its functionality
e changes in postal office deserved streets and cities

e periodic editions improvements

e bug fixing

Project: MeApp mobile application maintenance
Position held: Python Developer
Assignment duration: 10.2023 — present
Project description: MeApp is the only service that reveals how you're really registered in your friend's
phone and discover all of your nicknames at a glance. The app will also read your Caller ID out loud,
leaving your eyes free to explore surroundings. For those who want even more, the app can provide
individual profile insight like pictures, avatars or social network of choice of any given MeProfile.
Tasks performed:

e business profile improvements

e performance optimizations

e implement webhook notifications for payment subscriptions

e add features for API users

e email notifications changes

e push notifications refactoring

e bug fixing
Technologies used: Django Rest Framework, Celery, Redis, PostgreSQL, Docker, AWS, Firebase

Project: Continuous development of EBS CRM
Position held: Python Developer
Assignment duration: 05.2023 — present
Project description: CRM SaaS platform
Tasks performed:
creating campaigns module,
integration with facebook messenger and gmail
Saa$ transformation
e bug fixing
Technologies used: Django Rest Framework, Celery, RabbitMQ, PostgreSQL, Docker

Project: TaxFix development
Position held: Python Developer
Assignment duration: 06.2023
Project description: Web platform that automates the process of recovering money from taxes paid
while working in Germany
Tasks performed:
e changes in the questionnaire completion flow
e creating user action logs
e bug fixing
Technologies used: Django, Jinja templates, PostgreSQL, Javascript

Project: Mikrokapital CRM maintenance
Position held: Python Developer

EBS 16
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Assignment duration: 01.2023 — 05.2023
Project description: The MikroKapital fund makes investments and loans to financial institutions,
specializing in financing small, small and medium-sized enterprises in the CIS countries, Western Europe
and Central America. With a broad financial portfolio and a large group of stakeholders, MicroCapital
sought a convergent system to manage its human-financial assets, following internal policies and
procedures. As a result, we have designed ourselves as a system as comprehensive as an Enterprise
Resource Management system and as accessible as a CRM.
Task performed:

e improvements on sync process with 1C

e creating new module - Visits

e improvements on creation duplicate leads process

e improvements on synchronization users process with Microsoft

e bug fixing
Technologies used: Django Rest Framework, ElasticSearch, Celery, RabbitMQ, PostgreSQL, VOIP

Project: Automatization for trading processes — KWG
Position held: Python Developer
Assignment duration: 09.2022 — 11.2022
Project description: It is a Software Solutions that include the Call Recording and Call Reporting modules
in a way that allow future integration and development of new features and modules.
Task performed:
o Integration with Gitlab for create new instances of the project by terraform,
e integration with Azure speech to text service, bug fixing
Technologies used: Django Rest Framework, ElasticSearch, Celery, RabbitMQ, PostgreSQL

TECHNICAL BACKGROUND

Skills: Database, Algorithms, Compiling statistics, Calculating, Database management, Quantitative
research, Database design, Software development, Debugging & Profiling

Technical writing: Technical documentation, Research

Cybersecurity: Application security, [dentity Management and Data Security

Cloud / Saa$ Service: Automation across diverse systems

Programming languages: Python

Main Technologies: Docker, Django, HTML, PostgreSQL, MongoDB, Celery, RabbitMQ, Redis, Elastic
Search

LANGUAGES
English advanced Romanian native Russian advanced
EBS 17
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5.4 Specialist DevOps
lon Coada

DevOps Specialist

Experienced with over 10 years in the IT field, from the bottom level of wiring to installation and
configuration of network equipment, VolP engineering, on env. which includes ~ 1k active users and ~
30 applications and integrations built around the given system, configurations from bar-metal
equipment to building small applications. The period where | became familiar to design & project
management principals and the last one that | tend to know more: the field of software development.

PROFESSIONAL EXPERIENCE

ENTERPRISE BUSINESS SOLUTIONS, Chisinau, MD
DevOps Engineer, August 2023 — present
« Managing and creating Kubernetes clusters. Configure and maintain deployments on Kubernetes
clusters.
+ Automate build & deployment with GitLab ci/cd, which increase speed of development and
decrease human errors
+ Deploying, configuration & maintaining databases servers (MySQL, Maria DB, PostgreSQL,
MongoDB)
+ Work on most popular cloud providers: AWS, Azure, GCP, OCl, also providing cost optimization on
them, removing or decreasing excess resources
+ Provisioning infrastructure on cloud providers with Terraform and Ansible for automatic
deployments of services on self-hosted infrastructure
+ Improve monitoring performance with Zabbix, open-source software tool
+ Deploy, configure & debug APl Microservices

KIVORK SRL, Chisinau, MD
DevOps Engineer, February 2021-July 2023
+ Provisioning, maintenance and monitoring of infrastructure
+ Build and maintain CI/CD
+ Help junior DevOps with onboarding
+ Review and distribute jira tasks & plan feature workload
+ Provide infrastructure support to achieve business goals

ORANGE MOLDOVA SRL, Chisinau, MD
VoIP and Integration Engineer, December 2012—-February 2021
Call Center Systems Administration & Support (inbound and outbound campaigns, interactions
mcludmg Voice-Calls, Messaging, Chatbot, SMS/USSD and Web)
« PBX Administration & Support
+ IVR Development
+ Performance & Reliability Monitoring
+ Coordinate vendor upgrades with IT groups; document HLD; applies system upgrades and patches
+ Evaluate and consult projects on business requirements
+ Contribute to software development & deployment of applications
+ Document Digitalization Process
+ Processes Automatization
« Traffic analysis and reporting
+ L3 support for : Workforce Management & Knowledge Management & People Counting
+ & Queue Management Systems
+ Help junior DevOps with onboarding
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INSTITUTE OF GEOLOGY & SEISMOLOGY, Chisinau, MD
IT Support Engineer, March 2012-December 2012
Maintenance and troubleshooting for:

« DNS and DHCP service

« LAN & WLAN access

« Computers and peripherals

INFORMATION SOCIETY DEVELOPMENT INSTITUTE, Chisinau, MD
Network Engineer, August 2009—-October 2011
« Planning & Installing network equipment
+ Maintenance & Troubleshooting Layer 2 network, based on Cisco switches
+ Support for local users

EDUCATION

Licentiate Engineer, speciality Information Technology, Technical University of Moldova
September 2009 — June 2014

Angular Orange System Academy certificate
2020

VMware vSphere Install, Configure, Manage [V5.5], VMWARE IT Academy
October 2014

Cisco Networking Academy, DNT Association
March 2013

MAIN PROJECTS

Project: Upgrade for the Open Data Portal - Date.gov.md
Position held: DevOps
Project description: This platform, a long-time advocate of government transparency, provides citizens
with real-time access to governmental dates. We've taken the Open Data Portal to version 2.0, making
it easier for our fellow citizens to access government data: bringing public digital services up to date
with the latest technology.
Project duration: June - October 2023
Tasks performed:

+ Cl/CD scripts for Open Data Portal reviewed.

+ Helm package reviewed.

+ Review and test the scripts migrating data from CKAN 2.4 to the new version

Project: Maintenance and Support Services of the "Primary Medical Assistance" Automated Information
System

Position held: DevOps

Project description: SIA AMP is intended for computerization of the main flows of medical personnel
within the Medical Service Providers of the Republic of Moldova (Providers). At the same time, SIA AMP
ensures the automated recording, control and coordination of the activity of the basic subdivisions of
the Providers, as well as the accumulation of the necessary information to maintain the record of patient
data, the formation and automated extraction of reports, the completion and issuance of electronic
forms, making appointments, etc.

Project duration: August 2023 — December 2023
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Tasks performed:
« Evaluating current systems and processes and improving them
+ Code and version management in Github/Gitlab
+ Creation of the infrastructure optimization plan (cost and functional)
« Daily analysis of metrics and data from monitoring systems
« Creation of process resolution plans

Project: Development and maintenance of web and mobile application MeApp
Project description: Me App is free smart caller id, main used for spam protection. Moreover, Me App is
a social network for the user's contacts where you can see who and how saved your phone number,
who viewed your profile or check mutual contacts.
Position held: DevOps Inginer
Duration of assignment: August 2023 — present
Tasks performed:
+ Troubleshooting
+ succesfull upgrade of outdated k8s clusters
+ succesfull upgrade to DB instance that provides 50% more cost efficiency

Project: IT services and maintenance of the existing software for Gorgias
Project description: Gorgias is on a mission to empower e-commerce companies to deliver a world-class
customer experience. We've built support software with the goal of helping e-commerce companies
elevate their customer support and provide an exceptional customer experience to capitalize on sales
inquiries.
Position held: DevOps Inginer
Duration of assignment: August 2023 — present
Tasks performed:

« succesfull launch for 2 products in production ( infrastructure , cicd ), third service is coming

+ succesfull monitoring implementation

« succesfully applied cost-optimized practicies that avoids ~3k$ additional spends

COMPETENTE TEHNICE

Skills: Database, Database management

Project Management: Quality assurance, Task delegation, Following specification, Project planning
Technical writing: Technical documentation, Requirements gathering, Research, Instruction manuals,
Client communcation

Cybersecurity: Cloud Security, Disaster recovery and Business Continuity planning.

Cloud / SaaS Service: Automation across diverse systems, Model and simulate cloud services, Assemble
cloud services (from internal and external sources, Service performance assurance, Access and identity
control

Main technologies: Docker, Kubernetes

Project types: Web Development, API Development

LIMBILE CUNOSCUTE

English intermediate Romanian native Russian advanst
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5.5 Software Tester

Felicia Singureanu

Software QA Tester

PROFESSIONAL EXPERIENCE

ENTERPRISE BUSINESS SOLUTIONS, Chisinau, MD

Software QA Tester, August 2021 — Present

» Create Test Plans and Test Protocols for software applications, based on business and software
design requirements

*  Work closely with Development teams to recognize the potential operational issues in software,
user flows, assess risks, and communicate defects resolution

+ Identify any problems, prioritize tasks, and run debugging programs to fix issues

*  Document and record defects details

« Create or maintain documentation, such as change logs, test documentation, test installation,
user guides, administration guides, quick start guide, while working closely with Engineering
team

*  Provide continued feedback throughout all stages of testing

« Staying up to date on emerging technologies

* Collaboration with multiple departments of different disciplines

EDUCATION

Licentiate Engineer, speciality Information Technology and statistical economy, Academy of Economic
Studies of Moldova
September 2019 — 2023

Website technician, speciality Web applications administration, Center of Excellence in Economics and

Finance
September 2016 — May 2020

MAIN PROJECTS

Project: Design, development, and deployment of the mobile application for citizen's interactions with
Government and Governmental Agencies — EVO
Position held: QA
Project description: Through this mobile app, citizens will be able to access various government services,
operations, and documents. Along with the information of public interest, the app will also provide
access to data from different state registers, allowing users to take actions related to this data or public
services.
Project duration: 07.2023 - 07.2024
Tasks performed:

+ Testing Analysis

+ Functional testing.

+ User interface testing.

+ Compatibility testing on different Android and iOS devices.

« Security testing (checking for malicious files during opening).

+ Stability testing (checking for memory leaks or crashes).
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+ Regression testing
+ Sanity testing

* Pre-release testing
+ Ad hoc testing

Project: Design, development, configuration and deployment of e-Consulate Information System
Position held: QA Engineer
Project description: We are about to improve citizen services by increasing the accessibility, transparency
and efficiency of all diplomatic channels. To do this, we're integrating cutting-edge tools into the
eConsulate system, streamlining both the consular workflow and the country's digital capabilities.
Project duration: 09.2023 - 09.2024
Tasks performed:

+ Testing Analysis

+ Functional testing.

« User interface testing.

« Compatibility testing

« Security testing (checking for malicious files during opening).

« Stability testing (checking for memory leaks or crashes).

+ Internationalization testing (localization for different languages).

+ Regression testing

+ Sanity testing

+ Pre-release testing

+ Ad hoc testing

Project: Upgrade of the official web page of Energbank
Position held: QA
Project description: Currently the bank has 22 branches and 17 agencies throughout the country. Given
the fact that the bank provides services for both natural and legal persons and the list of services is
rather vague, it was a challenge to implement a user-friendly interface, to be easy to navigate on the
page and visually pleasing. But in the end he succeeded us brilliantly.
Project duration: 12.2022 — present
Tasks performed:

+ Testing Analysis

+ Functional testing.

+ User interface testing.

+ Internationalization testing (localization for different languages).

+ Sanity testing

Project: Development of an information system for AEO Moldova Programme of the Customs Service
of the Republic of Moldova
Position held: QA
Project description: The main purpose of e-AEO is to create a stable and reliable record keeping,
management and traceability system for AEO applicants and holders, as well as to optimize and
automate the processes associated with consultation, application, examination, management, auditing,
monitoring, reassessment, issuance, suspension, etc. relevant to the AEO institution.
Project duration: 09.2021 - 03.2022
Tasks performed:

+ Testing Analysis
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+ Functional testing.

« User interface testing.

+ Stability testing (checking for memory leaks or crashes).

+ Internationalization testing (localization for different languages).
+ Regression testing

+ Sanity testing

+ Pre-release testing

+ Ad hoc testing

Project: Development of an informational system “Posta Moldovei Portal”
Position held: QA
Project description: The Posta Moldovei (PPM) portal ensures the access of interested persons to
information on the services offered by Posta Moldovei (PM), the purchase of PM products through the
eShop platform, the online ordering of personalized postage stamps, the online payment of invoices.
PPM offers its users the possibility of online ordering of both national and international postal items
(letters, parcels, etc.), but also the opportunity to track the shipment.
Project duration: 09.2021 — present
Tasks performed:

+ Functional testing.

+ User interface testing.

+ Internationalization testing (localization for different languages).

+ Sanity testing

Project: Redesign of the web application and development of the mobile application for parental
education
Position held: QA Engineer
Project description: Multi-Sided Social Media Platform “Parents” is a social medial network developed
by and for those who are or are about to become parents. Network users can build private family groups,
share pictures and video of their meaningful moments with life parents, develop event timelines or
media mock-ups for their circle and keep an experience journal.
Project duration: 09.2020 — presents
Tasks performed:

+ Functional testing.

+ User interface testing.

+ Compatibility testing on different Android and iOS devices.

+ Security testing (checking for malicious files during opening).

+ Stability testing (checking for memory leaks or crashes).

+ Internationalization testing (localization for different languages).

+ Regression testing

+ 8 Sanity testing

* Pre-release testing

+ Ad hoc testing

TECHNICAL BACKROUND

« C *  Postman
o C++ » Cloudinary
o C# » Selenium IDE
*+  MySQL »  Browser DEV Tools
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« HTML
« CSS
LANGUAGES

English upper intermediate

* Notion
» BugHerd
e TestRail
Romanian native Russian advanced
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6 Portofoliu
6.1 Development of an Informational System "Posta Moldovei Portal"

9000 hours / 8 = 1125 man / days 10 thousand monthly active users

@ POSTA MOLDOVEI

Posta Moldaovei is the largest profile operator in Moldova, the company offers a wide range
of postal and financial services throughout the country, with a territorial network of almost
1,200 offices and postal agencies providing postal services to citizens in more than 1,500
localities of the country.

The Posta Moldovei (PPM) portal ensures the access of interested persons to information
on the services offered by Posta Moldovei (PM), the purchase of PM products through the
eShop platform, the online ordering of personalized postage stamps, the online payment
of invoices. PPM offers its users the possibility of online ordering of both national and
international postal items (letters, parcels, etc.), but also the opportunity to track the
shipment.

The user dashboard contains the following modules:

(Money orders) (Online shop) (Postal shipments) (Personalized brand)
(Periodicals) (Fast Courier) (Payment of services) (Contracts and Tariffs)
(Post Terminal) (Payments)

The administrators' panel contains the following modules:

(Static Pages) (News) (Administrators) (Users) (Petition form) (Complaints)
(CIassifier) (Courier) (Product;‘brand management) (Panel Settings{MuItiIinguaI)

(LDgiﬂg) (Automatic translation of the forms )

Used technologies:
(.NET) (PostgreSQL) (Ra bbitMQ) (EIasticsearch) (Graylog) (Docker) (Ansible)
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6.2 Maintenance and Support Services of the "Primary Medical
Assistance" Automated Information System

eoe M < () & sia.amp.md J ® h + O

Programare online la medic

Comp t purile obli ii cu datele necesare (folosind diacritice) pentru efectuarea sau verificarea programdrii.
Nume :*

Prenume :*

IDNF: *

Data nagteril *: u

Telefon *:

Programadrile solicitate:

Nr Telefon institue Institugia Meds

(0) Inregistrani gasite

Atentie: Verificati mai tarziu statutul programarii
Note: Pentru anularea unei programari cu statut “In asteptare®, accesati butonul "Anulare programare”,

The Automated Information System "Primary Medical Care" (SIA AMP) is intended for the
computerization of the main flows of medical personnel within the Medical Service
Providers of the Republic of Moldova (Providers). At the same time, SIA AMP ensures the
automated recording, control and coordination of the activity of the basic subdivisions of
the Providers, as well as the accumulation of the necessary information to maintain the
record of patient data, the formation and automated extraction of reports, the completion
and issuance of electronic forms, making appointments, etc.

Among the services provided are the following:

« creating new reports according to CNAM's needs

+ development of automated interfaces for data exchange with other information
systems through the MConnect interoperability platform

« SIA AMP integration with the government electronic service MNotify, MLog, etc.

« permanent assurance of incident control, error control, incident prevention

« resolving errors related to viewing, searching, recording, processing, editing, saving,
generating and extracting data by users

+ database administration and maintenance activities, etc.

Used technologies:

(Eclipse Link) (Apache Axis) (Soap) (Java) (NGINX) (Microsoft SQL Server 15)
(.NET 2.0) (ASP Classic ) ((NET 4.5)
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6.3

Design and development of the College Management Information
System (SIMC)

5000 hours

SIMC

SISTEM INFORMATIONAL DE
MANAGEMENT AL COLEGIULUI

SIMC (College Management Information System) is a complex software, with multiple
possibilities, intended for management, execution control, management and recording of
activities undertaken within a college during the study process. This system can be easily
implemented in any college, due to its flexibility and universality level.

The general interface of the application is grouped on six pages: Admission, Student,
House, Evaluations, Dormitories, System settings.

SIMC offers the following facilities:

Administration of student admission to studies;

Management of activities strictly related to students;

Creating and assigning the study plan at the specialty level and at the group, student
level;

Administration of fees in the study process (receipt plan, payments, refunds);
Registration and control of evaluations, creation of examination slips, assignment to
practice, conduct of BAC and graduation exams, issuance of supplements to the
graduation diploma;

Management of student dormitories and accommodation;

Extract reports of any data managed by the program

Used technologies:

www.simc.ebs.md
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6.4 Development and implementation of Online Academy Eurasia
Precept

2466 hours

ale Precept g » Signn m

Registration to the session

To find an institute please choose the country, city and teacher

List of sessions

Philipians - Church Grawth [level 1) Level 1

2 Thessalonians - Plan Management Level 1

Bible Doctrines - Covenant Level 1

Precept Ministries Eurasia is a subsidiary of the Christian organization Precept Ministries
International and operates in the countries of Europe and Asia.

The application represents an administration program of the International Biblical Institute
"Precept Ministries International". The primary purpose is to automate the processes of
keeping track of students' academic progress; to provide a common space for storing and
accessing static materials and resources (curriculums, evaluation forms, guides,
suggestions for teaching) necessary for teachers' teaching as well as for students' studies;
administration of the institute's activity and to facilitate communication between the
institute's departments and teacher-student communication.

Platform modules:

(Authentication Module) (Student Module) (Teacher Module) (Coordinator Module)
(Administrator Module) (Events Module)

Used technologies:

(Docker) (Ku bernetes) (GIT) (GitLab CI/CD) (Ansible) (Terraform) (Graylog)
(Gitlab repository) (Sentry) (Monit daemon) (NGINX) (Python3) (Django unit tests)

(JsoN ) (MongoDB ) (PostgresQL ) (JWT ) (Redis ) (JavaScript ) (React.js ) (SASS )

(Typescript) (React Context) (React Router) (Axios) (ESLint) (eslint-config—arbnb)

www.eurasiaprecept.org
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6.5 Development of the Online Admition System

750 hours

Admitere 2021
Admitere m Reguisemant | Ghido utiizare
 ai Bine ati venit pe portalul
Ve 4 Admitere 2021!
Scoala Profesionala nr. 5 Chisiniu Perioada: 10.07.2021 - 01.08.2021

Admiters 2021

e

Lista Institutiilor de invatamant

Centrul de Excelenta in Industria Usoara

SPECIALITATEA

-

BOMBONIER (indimit dual) Ramand 2 0 Aplich ECRID :

In response to the situation caused by COVID-19 Pandemic, EBS Integrator decided to
deliver a next-level solution for candidates seeking education. Together with partner
colleges, EBS turned the offline college application process into a nation-wide digital
solution for candidates seeking admission to specialised vocational schools and colleges.
Admitere.md is the first online admissions platform that processed over 20 000
applications to this date.

Each educational institution received the possibility of customizing the system according
to its own needs: study programs, teaching languages, number of general and budget
places, etc.

To complete the application, the student must complete:

« Personal data (NPP, date and place of birth, data from the identity document)
+ Military records

+ Residence visa

« Parents' data (surname, surname, number, children, contacts)

« Admission quota

+ Language of instruction

+ Previous qualifications

» Attach copy of birth certificate, identity card, medical certificate, application).

Used technologies:

(Objective Pascal) (Fast Reports) (DevExpress) (IBE Expert) (FireBirdSQL)
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6.6 Web development of the Trade Information Portal Of Moldova (SI
TIP)

1500 hours

The Trade Information Portal
of the Republic of Moldova

Impoet Republic of Moldova *

Serviciul Vamat particips a gedinta Clubulu
Antresrencriloe Onegt

In atentin acwntiler aconceics

The basic objective of the Trade Information Portal (SI TIP) is to increase the level of
transparency and accessibility of information to improve the customs administration and
the level of customer service.

From a functional point of view, Sl TIP represents a web portal with 2 basic interfaces: a
public interface for online querying of the system in order to search for information and
view it, and a secure interface for system administration.

The Integrated Customs Tariff of the Republic of Moldova (hereinafter - TARIM) - is the
basic information resource of Sl TIP, in which information is stored regarding tariff
measures and economic policy measures applicable to goods imported into the Republic
of Moldova/exported from the Republic of Moldova.

The combined nomenclature of goods (NCM) represents the main informational catalog of
TARIM, which includes the codes, names and description of the goods corresponding to
the classification systems applied in international practice, introduced on, or removed from
the customs territory of the Republic of Moldova, as well as the amount of the customs tax
at these goods.

Used technologies:

(Docker) (Kubernetes) (GIT) (GitLab) (Ansible) (Graylog) (Monit Daemon)
(sentry ) (NGINX) (PHP ) (MysQL ) (RabbitMQ ) (WebSocket ) (Redis ) (€SS )
(jQuery) (JavaScript) (JSON) (React.js)

www.trade.gov.md
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6.7 Development of an Information System for AEO Moldova
Programme of the Customs Service of the Republic of Moldova

6596 hours

AUTHORISED
ECONOMIC

OPERATOR

M OLDOVA

The AEO (Authorized Economic Operator) program is based on the partnership between
the customs authority and the economic operators who voluntarily comply with customs
regulations, ensure the security of goods in the international traffic, cooperate with the
customs authority and therefore benefit from customs facilities and simplifications.

The main purpose of e-AEQO is to create a stable and reliable record keeping, management
and traceability system for AEO applicants and holders, as well as to optimize and
automate the processes associated with consultation, application, examination,
management, auditing, monitoring, reassessment , issuance, suspension, etc. relevant to
the AEOQ institution.

System Features and/or Modules:

« Registrationfauthorization by FEA participants in AEO system;

+ Automation of applications, approval (validation), signing and issuance of electronic
certification for “Authorized Economic Operator”,

+ Monitoring and risk management, selectivity, etc.;

+ Maintaining regulatory information (company lists, product items, etc.) and electronic
certification for “Authorized Economic Operator”, supporting documents, etc.;

« The electronical applications for “Authorized Economic Operator” by a FEA participant,
full tracking of the history of applications;

« Electronic payment of certification for “Authorized Economic Operator” participant fees;

» Interaction between the individual components of the AEO system and ASYCUDA,
electronic certification for “Authorized Economic Operator” and electronic customs
declarations, automatic cross-checking, quota management, write-offs, etc.

Used technologies:

(Docker) (Kubernetes) (GIT) (GitLab) (Ansible) (Graylog) (GitLab repository)

(sentry ) (Monit Daemon ) (NGINX ) (Python3 ) (Django DRF ) (JSON ) (PostgresQL )
(JSON Web Tokens) (JavaScript) (React.js) (Ant Design)

www.trade.gov.md/aeo
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6.8 Design, development and implementing of the Achizition platform
YPtender

6720 hours
Have questions Yo you need help?
yptender.md English User manual 079 400 238 / 079 400 236 E

TODAY ON PLATFORM YPTENDER.MD

Active procedures The total value of plans Contracting entities Concluded contracts

22 535 32172 317 060,157 2893 4670

Acquisitions Contracts Plans Budgets Beneficiaries

Search keywords

Status Region Find beneficiary Estimated value -

ocds-bawdpl-MD-1655120313656 Estimated value excluding Status
Produse lactate VAT Bidding
319 800,00 MDL
& 15500000-3 - Produse lactate
. Remained
= -
") o0
ocds-b3wdp1-MD-1654752155733 Estimated value excluding Status
Produse alimentare pentru trim. Il anul 2022 la gradi... VAT Bidding
247 900,00 MDL
& 15800000-6 - Diverse produse alimentare
Remained
m-

YPtender is a multi-tier bid and auctioning platform that enables transparency across
government and public acquisition process. Its engine is designed to work with the official
Mtender.gov.md bidding service and is build according to public procurement reform
guidelines. As a service, YPTender aims to eliminate corruption within public acquisition
structures and determine true costs regards service provisioning.

The Supplier will be in charge of the following activities:

(Buyer request) (Publishing FA) (Send supplier’s request)
(Approving supplier's request) (Clarification) (Send supplier's price request)

(Approving supplier’s price request) (Conclusion of FA (notify Buyer and Supplier))

Used technologies:
(HTML5) (€ss3) (PostgresaL ) (Elasticsearch ) (RabbitMQ ) (Celery ) (Docker )

(React.js) (Next.js) (Redux) (Sass) (AntD) (Python) (Django) (Kafka)

www.yptender.md
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6.9 Maintenance services for web platform and development of the
mobile horses marketplace hastnet

5009 hours (maintenance and continuous development)

CHOOSE MAIN CATEGORY

of Hastor M Unrusining G med nu fér att kipa och silja pa
Europas storsta marknadsplats inom
hastsport
U Tianster it Gardar
d Companies
MORE OPTIONS f Logga in med Facebook
Type of selles G+ Loggainmed Google
PRICE
From To
Sort by Last first listi h s . a2
Saved listings & searches = Projekthdst med stort hjarta
Only with video? Listings Kowrchise SEK 50 000
® 10 min ag ® 957 WAV
o
Show 20603 results ! "‘\ Trevlig aring! "
x SEK 30 000 ubeprane "o '
e - Lt B Fux 2014
l\ Hoppniva Hastens namn Inrikining
’\ Islandshast 100 em Kilconierin Owrigt, Saliskap
SEK 30 000 g Sk S
Kén Mankha;d (cm) Ras
Dressyr sadel - anviind 3... S Projekthiist med stort.... Valack 168 Varmblod
>
SEK 10 000 SEK 50 000 Contact Helen
) essage a
h k
Jag har inte kvar hiisten. Skickar me. Glad valsck-s:Gamel...
@ Tour spider special editior >
SEK 180 000
Bl Projekthiist med stort hjirta
SEK 50 000 & Vacker ponny soker...
>

8 Denna killen fran Irland ssker nyt POA

Hastnet is Europe's largest marketplace for horses and everything related to horses. The
platform itself allows elements of livestock trading, management and maintenance while
acting as a multi-tier service that connects sellers, buyers, enthusiasts and veterinarians.

Multi-tier system:

(Private Backoffice) (User Portal & Web Interface) (Android & i0S Apps)

Used technologies:

(HTML5 ) (csS3) (Node.js ) (Express.js ) (React.js ) (Redis ) (MySql) (RabitMQ )

(Android Java ) (Android Studio ) (Xcode ) (Swift)

www.hastnet.se
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6.10 Implementation of the MikroKapital CRM

3600 hours

B weas  Totalforthe perod. On average per day Average o
4984 2.08 2.08
‘‘‘‘‘ I | | 1
\ | I |, .
" | | | "
oo D m om o w ow @ ow oW ow owm ow o m @ om ow
Cast of attracted call werag
@ coosenen
The avecsge costof s call dvestsing chans sec
300.25
A Govgle s —
-
W ShunescMagkar —
- O vienak —
@ seo —
e w® = m w w0 w  wo  wo En -

Calls by region Distribution of calls on advertising channels

The MikroKapital fund makes investments and loans to financial institutions, specializing in
financing small, small and medium-sized enterprises in the CIS countries, Western Europe
and Central America. With a broad financial portfolio and a large group of stakeholders,
MicroCapital sought a convergent system to manage its human-financial assets, following
internal policies and procedures. As a result, we have designed ourselves as a system as
comprehensive as an Enterprise Resource Management system and as accessible as a
CRM.

The modules developed within the application:

(Contacts) (Dashboard) (Global Search) (Sales funnel) (Calls) (Customers)
(Tasks) (Communication) (Reports) (Documents) (Contracts) (Administration)

For the amplitude of the developed functionalities, the system was integrated with the
Calendar, E-mail, Chat (WhatsApp/Viber), 1C.

Used technologies:

(ASP.NET Core MVC ) (Docker ) (Kubernetes ) (GIT) (GitLab ) (Ansible ) (Graylog )

(Sentry) (Monit Daemon) (NGINX) (Django) (PostgreSQL) (RabbitMQ) (MongoDB)
(EIasticsearch) (React.js) (Ant Design (AntD)) (Typescript) (Jest) (Axios)

(Fetch API) (sAss ) (€ss) (Rollup ) (EsLint ) (React ) (Context )

www.mikrokapital.md
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6.11 Automatization of trading processes — KWG

4917 hours (development from scratch plus maintenance)

- Fi ur Pa ers s & e a P e
keyways.oup Aboutus  ForOurPartners  ForOur Clients  Become a Partner

- — ES—

Our Team

Our team consists of highly skilled individuals,

with over 10 years of experience in the fintech scene, incubated startups, marketing, and online trading, involved in two past successful exits.

More than 235 employees work closely together for offering a complete service package to our clients and partners.

The day-to-day operation of the Group is ensured by multiple teams - from Marketing, Development, and IT, to Operations, Business

Development and intelligence - ready at all times to offer the required help & support to our partners

Key Way Group is a team that generates game-changing ideas and aims for exceptional
setup and growth options, delivered to their FinTech partners and stakeholders. As a
company, KWG blends technology with a customer-centred and education-oriented
approach to create true one-of-a-kind trading experiences. One of their golden
contributions is delivering an out-of-the-box quality assurance and control solution for
dedicated call-centre support lines, as well as content flow management and sentiment
analysis of any given conversation, to keep an eye on NPS metrics. This is yet another, out
of many, first leaps ahead powered by EBS. An extended Digital Transformation chain is
currently ongoing, to supply true automation among setting-up operations in FinTech
environments.

Used technologies:

(Docker) CKubernetes) CGIT) (GitLab) (Ansible) CGraong) (Monit daemon)
(Sentry) (NGINX) (Python) (Django) (PostgreSQL) (RabbitMQ) (Elasticsearch)
(MongoDB) (React.js) (CSS) CAnt Design (AntD)) (Typescript) CJest) (Axios)

(Fetch API) (SASS) (Rollup) (ESLint) (React) CContext)
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