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CURRICULUM VITAE (CV) 
 

Position Title and No:  Environmental & Social Expert 

Name of Expert:  Veaceslav VLADICESCU 

Date of Birth: 19/05/1979 

Country of Citizenship/Residence  Moldova 

Education:   

Technical University of Moldova, 2012-ongoing 
PhD in Economy: Environmental Management in 
Roads Sector in Moldova (ongoing) 

Moldova State University, Institute of Natural Sciences, 
1996-2001 

University degree in Ecology and Environmental 
Protection 

Training Courses: 

• The Environmental and Social Framework in Practice, Moldova and Ukraine World Bank Training, 
(January 10-14, 2022) 

• MCC Environmental and Social Performance College and MCC Occupational Health and Safety (OH&S) 
Workshop (2013). Main sessions of the College: Environmental and Social Performance, Overview of the 
IFC Performance Standards with the objective of familiarizing MCAs with the IFC Performance Standards 
and MCC requirements, different approaches/lessons learned associated with developing an 
Environmental and Social Management (ESMS) system, Effective Strategies for Successful Resettlement 
Planning and Implementation, Hazardous Materials and Waste Management – Defining and Managing 
Risks, Training & Capacity Building. For H&S training: Focus Four (Falls, Caught-In or Between, Struck-
By, Electrocution), Monitoring Health and Safety Indicators, Good and Bad Health and Safety Practices, 
MCA Health and Safety Action Plans. 

• MCC ESA College in Washington D.C. (2011). Training: Early Implementation, Supervision arrangements 
(FIDIC structure; roles and responsibilities of each level) and contractor management / coordination. MCA 
& Implementing Entity structure, roles & responsibilities, Managing E&S Performance. Effective 
supervision and oversight throughout Project Implementation - site visits, systems for tracking and follow-
up, reporting mechanisms including timing and format. 

• ECA Safeguards Team, Europe and Central Asia Region, The World Bank in Chisinau, Moldova (2008). 
Safeguards training workshop focusing particularly on the development, implementation, monitoring and 
supervision of Environmental Management Plans. 

Employment record relevant to the assignment:  

Period Employing Organization and your 
title/ position. Contact info for 
references 

Country Summary of activities performed relevant to 
the Assignment 

01/2008–
ongoing 
 
  

Ecologie-Expert L.T.D. (EcoExpert) 
Managing Director, Senior 
Environment consultant, main 
coordinator 

For References:  
Ilescu Tatiana, 
tatiana@ecoexpert.md 
+37368230196 
 

Moldova • Daily management of Company; 

• Hiring new personnel; 

• Establish contact with variety of clients. 
Elaborate the technical and financial offers; 

• Environmental Impact Assessment; 

• Environmental audits; 

• Conduct functional analysis of water sector; 

• Quality control of documents; 

• Development of Environmental Management 
Plan, Occupational Health and Safety, 
Grievance mechanisms, Retrenchment 
mechanism. 

mailto:tatiana@ecoexpert.md
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2022-
January-
ongoing  

Moldova Energy Projects 
Implementation Unit (MEPIU),  WB 
Project  
 

Environmental Consultant  
 
For references: Aurelia Samson, 
aurelia.samson@mepiu.md 
tel. + 373 22 496 796 / +373 691 780 
70 
 

 

 Assignment Title: Environmental consulting 
services for development of Site-Specific 
ESIA/ESMP for the construction of a new 400kV 
Vulcanesti-Chisinau Single-Circuit Overhead 
Transmission Line and upgrading of the 
330/110/35 kV Chisinau Substation: 
 
The Environmental Consultant will be a main 
responsible person for preparing the ESIA/ESMP 
in compliance with the current TORs, World Bank 
and National ESA requirements, by integrating all 
inputs to be prepared by other consultants on 
social, archeological, avian risks and OHS 
issues. Specifically, the Environmental 
Consultant will develop the environmental related 
parts of the Site Specific ESIA/ESMP Reports, 
using data from Contractors which develop 
detailed design, Archaeological Consultant and 
Avian Risk Assessment Consultant and 
compilate Environmental and Social data into the 
final SS-ESIA&ESMPs Reports. The 
Environmental Consultant together with Social 
Consultant will ensure the public consultation and 
disclosure of the draft Reports.  

 

2018-
ongoing                                    

World Bank / Water Security Project 
National Water Sector Consultant 
(STC) 
 
For References:  
Susanna Smets, Sr. Water Supply 
and Sanitation Specialist 
T +1 (202) 473 9329 
M +1 (202) 330 1097 
E: ssmets@worldbank.org 

Moldova • Coordinate with the members of the 
Diagnostic’s Steering Group and development 
partner funded projects for the facilitation of 
the data collection; 

• Coordinate and act as a bridge between the 
contracted international firm as well as with 
country and headquarters World Bank staff; 

• Lead the organization of stakeholder 
workshops/ roundtable meetings; 

• Provide environmental aspects of the 
diagnostic report. 

02/2017–
ongoing, 
 
01/2014 
–08/2014 

Roughton International Limited 
Environment & Social Consultant 
for LRIP (WB Project) 
 
For References: 
Email:  
edin.begovic@roughton.com 

Moldova  
 
 

• Support in Project management, Institutional 
Strengthening, Training; 

• Updating of the Resettlement Policy 
Framework (RPF); 

• Development of Resettlement Action Plans; 

• Development of a Stakeholder Engagement 
Plan; 

• Updating of the EMP; 

2018-
2019           

AquaPro 
Water Management Consultant 

For References:  
DI Friedrich HOLZMANN 
Phone/Fax: +43761263216; Mobile: 
+43 6766117184 
e-mail: f.holzmann@aquapro.at 

Moldova • Collection of data and logistic support; 

• Revision of Romanian version of documents. 
 

12/2017- 
06/ 2019 

Individual Environment & Social 
consultant  
 
For References:  
Oleksandr Zakharov 
Social issues consultant   
tel: +380632478524 
e-mail:  
o.zakharov.ukrdorinvest@gmail.com 

Ukraine • Development of Environmental and Social 
Management Plan and Resettlement Action 
Plan. (WB Project) 

2018 Public Institution “EMP Management 
Durabil POP” (EMP) 
Local Institutional Water Sector 
Consultant 

Moldova • Functional analysis of the water sector and of 
the present and possible future role of the 
“Apele Moldovei” Agency; 

• Final report. 

mailto:f.holzmann@aquapro.at
mailto:o.zakharov.ukrdorinvest@gmail.com
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For references:  
Valentin Plesca, Director 
tel./fax: +(373 22) 226 254 
vplesca@moldovapops.md 

2018 – 
2020 

Moldova Energy Projects 
Implementation Unit (MEPIU) 
Social Safeguard Expert  
 

 
For references: Aurelia Samson, 
aurelia.samson@mepiu.md 
tel. + 373 22 496 796 / +373 691 780 
70 
 
 

Moldova • Review and update the existing safeguards 
documents and prepare additional documents, 
if needed according to the World Bank 
safeguards policy requirements and disclosure 
procedures; 

• Collect all required data, information and 
materials, carry out field visits to prepare a 
separate site-specific Environmental and 
Social Management Plan (ESMP),  

• Review the existing customer feedback and  

• Assess the institutional capacity of the 
Moldelectrica in managing safeguards 
activities of the project and suggest a suitable 
capacity building/ training plan;  

• Review grievance redress mechanisms of the 
Moldelectrica and prepare a gender and 
citizen engagement strategy for the project. 

2018 Pan Construct SRL 
Environmental Consultant (part-
time) 
 
For references:  Stela Patrascu,  
panconstruct.patrascu@gmail.com 

Moldova • Developed a Contractor’s EMP. 

2018    UNDP Moldova 
National Consultant for ESCO 
Terminal Evaluation 
 
For references:  UNDP: Inga 
Podoroghin. 
inga.podoroghin@undp.org 
International Expert: Paata Janelidze 
paata.janelidze@gmail.com   

Moldova • The Terminal Evaluation assessed the 
achievement of project results, and express 
lessons.(Energy Project) 

03/2016–
03/2018                          

State Road Administration 
Environment & social consultant 
(part-time) 
 
For references: Sergiu Polisciuc, 
former Deputy Director 
polisciucs@gmail.com 
 

Moldova • Preparation of annual reports, Environmental 
management; 

• Review the Environmental Management 
Plans, the Environment Management 
Framework, Resettlement Policy Framework, 
Develop a Stakeholder Engagement Plan; 

• Contribute to preparation of ToRs. 

01/2017-
02/2018 

KLC/PPM/Kocks Consulting 
Social consultant (part-time) 
 
For references: Oleksandr Zakharov 
Social issues consultant   
tel: +380632478524 
e-mail:  
o.zakharov.ukrdorinvest@gmail.com 

Ukraine 
 

• Development of Environmental and Social 
Impact Assessment and Resettlement Action 
Plan. (WB Project) 

01/2017-
03/2017 

Energplan SRL 
Environmental Expert (part-time) 
 
For references: Sergiu Robu 
energplan.srl@gmail.com 

Moldova • Environmental auditing of CHP1. 

06/2014–
08/2015 

Moldova Waters Agency (Agentia 
“Apele Moldovei”) 
 
General Director 
 
For references: Tapis Valentina, 
former Minister  
Valentina.tapis@madrm.gov.md 

Moldova • Daily management of agency; 

• Responsible for the duties and performance of 
agency; 

• Represents the interests of the agency in 
dealing with ministries and other central 
administrative authorities and local 

mailto:o.zakharov.ukrdorinvest@gmail.com
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government authorities and various 
businesses and organizations; 

• Issue orders; 

• Approve annual work plans thematic design,  
scientific research, program development 
plans and general water and hydrological 
management schemes. 

06/2011 
–06/2014 

Millennium Challenge Account 
Moldova 
 
Environmental & Social 
Consultant of Road Rehabilitation 
Project 
 
For references: Igor Perjan, Deputy 
Director 
 

Moldova • Reviewing and approving the Environmental 
and Social Management Plan (ESMP) and 
Contractors ESMP, Occupational safety and 
health (OHS) Plans; 

• Environmental monitoring; 

• Reporting to Millennium Challenge 
Corporation (MCC) and Moldova Government 
about environmental and social issues; 

• Supervision of implementation of ESMP; 
Resettlement Action Plan. 

05/2010–
12/2011 

Chisinau City Hall, PIU, EU funded 
project 
 
Environmental Expert 
 
For references: Natalia Lipca, 
lipca.natalia@gmail.com 

Moldova • TOR elaboration; 

• Elaboration of EMP; 

• Environmental construction supervision; 

• Report periodically. 
 

09/2005 
–12/2008 

Carbon Finance Unit (World Bank 
Project) 
Environmental Expert, Web 
designer and GIS Database 
Administrator 
 
For references: Stela Drucioc, 
Project manager 
stela.drucioc@gmail.com 

Moldova • Elaboration of the CFU Web Page and GIS 
Clean Development Mechanism Database; 

• Assisting the CFU Administrator; 

• Elaboration of Environmental Assessment; 

04/2008 
– 
09/2008 

Techno Consulting & Design LTD 
Environment Consultant  
 
For references: Gheorghe Burdila, 
tel. +373 69160950 

Moldova • Site visits and collecting primary data; 

• Elaboration of Health Education Plan. 

06/2007 
–12/2007 

Center of Sociological Investigations 
and Marketing „CBS-AXA” 
Environmental Expert 
 
For references: Jigau Ion  
Tel. +37369133691 

Moldova • Collecting information; 

• Preparation of water legal assessment;  

• Preparing of Institutional framework; 

• Preparation & Coordination on-site visits; 

• Revising documents. 
 

01/2006 
–12/2007 

UNDP-USAID 
Environmental Consultant 
 
For references: Viorel Albu 

Moldova • Preparation of environmental mitigation and 
monitoring plans; 

• Monitoring of reconstruction process. 

• Preparation of mitigation and monitoring 
reports. 

09/2001 
–12/2006 

Institute of Natural Sciences, 
Moldova State University 
Head of “Ecology and 
Environmental Protection 
Department” / University 
 
For references: Ion Andronic 

Moldova • Selection of the teaching staff, preparation of 
agenda for special eco-seminars; 

• Courses taught: “Environmental; 
Management”, “Environmental Protection”. 

Membership in Professional Associations and Publications:  

• Member & co-founder of Association for European Training and Information (since 2005), President & co-
founder of Local Environmental NGO “Eco-Zon Recea” (since 2000), Member & co-founder of Local 
Environmental NGO “Eco-Razeni” (since 1999) 

Other Skills: Computer skills (Microsoft Word, Excel, PowerPoint, Front Page, Access, Project; Internet, SPSS, 
ArcGIS) 

Language Skills (Mark 1 to 5 for competence, 5 being the highest): 
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Language:                        Speaking              Reading    Writing 
English  Excellent  Excellent Excellent 
Romanian (Mother Tongue) Excellent Excellent Excellent 
Russian Good Excellent Good 
French Fair Good  Fair 

 

Professional Experience Record (selected assignments): 

Name of assignment or project: EcoExpert Manager, Senior Environmental expert. Leading Projects on 
Waste, Water, Sanitation, Energy and Environmental Impact Assessment 
Year: 09/2015–ongoing                         Location: Moldova 
Client: Various Clients (mayoralties, WB, GIZ, EBRD, SDC, ADA, etc.) 
Positions held: Managing Director, Senior Environment Consultant, Main Coordinator in developing new 
projects 
Activities performed:  
General Water Supply and Sanitation Plan (GWSSP) for the Ialoveni Raion, Part II, Sanitation in Moldova 
(Assist AquaPro in performing) – on-going.  
Conduct functional analysis of water sector in Moldova (SDC-ADA). 
 
Environmental Impact Assessment for Regional Management Waste zones no.5 and no.8. (GIZ project) (2017) 
 
Gender, Social and Environmental Impact Analysis (GSEIA) and the development of a Management and 
Sustainability Plan (MSP) in the framework of the Project “Strengthening the water supply and sanitation 
infrastructure in rural areas focusing on safe wastewater disposal in the town of Cantemir” (ADA Project) (2017-
2018). 
Environmental audit for wine factory in Biesti, Orhei region (waste water). 
Environmental Assessment of Vatra quarry (receiving, sorting, reusing, storage of inert construction wastes and 
re-cultivation of quarry).  
Sewerage and waste water treatment plant in Cioresti village (30 km of sewer system and 400 m3/d WWTP) 
(ApaSan Project) (2017-2018). 
 
Leading development of solid wastes SF and EIAs for urban & rural areas (Parcani (Soldanesti rayion), Mereni, 
Ghidighic) 2008-2018.  
 
Name of assignment or project: Water Security Diagnostic and Future Outlook 
Year: 2018-ongoing                                    Location: Moldova  
Client: World Bank 
Position Held: National Water Sector Consultant (STC) 
Main project features and Activities performed: The specific objectives of the consultancy and scope of work 
in the different project stages are as follows:  
To coordinate with the members of the Diagnostic’s Steering Group and development partner funded projects for 
the facilitation of the data collection of relevant secondary data, and other information including existing datasets 
(on water use, abstractions, infrastructure, water quality and quantity, financial data, etc.), studies, (regional) 
plans, policies/legislation. 
To coordinate and act as a bridge between the contracted international firm as well as with country and 
headquarters World Bank staff, and report any obstacles and issues encountered to allow for a smooth 
implementation of the work. 
To lead the organization of stakeholder workshops/roundtable meetings in each of the proposed study stages 
(including kick-off workshop, scenario development, and dissemination events_, including the 
development/contribution of ppt. 
To prepare specific inputs on the Moldova water institutional assessment, including legislative and institutional 
set-up, current policies and incentive structures, and identify opportunities and weaknesses. Draft specific 
institutional section of the “stock-taking note” as well as the final “water security diagnostic report” 
To provide inputs, specifically on environmental aspects of the diagnostic report. 
 
Name of assignment or project: Project Management Consultancy Services for implementation of local 
roads improvement project financed by WB  
Year: 02/2017–ongoing            Location: Moldova 
Client: Roughton International Limited (Consultant to State Road Administration)/ World Bank 
Position Held: Environmental & Social Safeguards Expert (part-time) 
Main project features and Activities performed: The Services will be carried out under the following 3 tasks:  
Task 1: Project Management ((a) Project management support to SRA (b) Procurement support to SRA (c) 
Monitoring and evaluation support to SRA (d) Development of Local Road Planning, Design, Construction and 
Maintenance Manual (e) Introduction of Manual for 2nd Phase works).  



 Veaceslav VLADICESCU Page 6 of 11 

Task 2: Institutional Strengthening ((a) Build Capacity for Reform of Local Roads Management (b) Develop and 
Implement Local Roads Planning, Design, Construction and Maintenance Procedures (c) Support the 
implementation of Local Roads Asset Management System (d) Support the implementation of Local Roads 
Performance-Based Maintenance Contracts (e) Support Local Roads Safety Programme (f) Support the SRA and 
LPAs in Local Roads management responsibilities to ensure suitable levels of service). 
Task 3: Training ((a) Institutional & Operational Analysis (b) Training Needs/Experience Gap Analysis (c) 
Development of Training Programmes for SRA and LPA). 
 
Name of assignment or project: General Water Supply and Sanitation Plan (GWSSP) for the Ialoveni 
Raion 
Year: 2018-2019          Location: Moldova 
Client: ApaSan Project (SDC/ADA) and MARDE, Ialoveni Rayon Council.  
Main project features: The purpose of the GWSSP is:  
To conduct a pilot exercise for the development of a first GWSSP for Ialoveni District including a long-term 
investment plan for water supply and sanitation infrastructure and services. 
To improve capacities of LPA for strategic planning of water supply and sanitation infrastructure and services; 
To provide opportunities for the development of local consulting capacity for the elaboration of GWSSPs. 
AQUA PRO Consultancy for water management, Austria, has been awarded for implementing GWSSP Part II – 
Sanitation in June 2018. 
Position Held: Water Management Consultant 
Activities performed: Collection of data and logistic support; including for revision of Romanian version of 
documents. 

 
Name of assignment or project:  Review and update the existing safeguards documents and prepare 
additional documents, if needed according to the World Bank safeguards policy requirements and disclosure 
procedures; 

Year: 2018-2020          Location: Moldova 
Client: Moldova Energy Projects Implementation Unit (MEPIU) 

Main project features: Collect all required data, information and materials, carry out field visits to prepare a separate 
site-specific Environmental and Social Management Plan (ESMP), including local public consultations, for a new 
proposed building for Moldelectrica to be constructed in Chisinau for SCADA dispatching and relocation of other 
administrative functions of this institution; 
Review the existing customer feedback and assess the institutional capacity of the Moldelectrica in managing 
safeguards activities of the project and suggest a suitable capacity building/ training plan;  
Review the grievance redress mechanisms of the Moldelectrica and prepare a gender and citizen engagement strategy 
for the project. 

Position Held: Social Safeguard Expert 

Activities performed: Preparation of site-specific Environmental and Social Management Plan (ESMP), 
Assessment of institutional capacity, gender and citizen engagement strategy.   

 

 

Name of assignment or project: Development of Environmental and Social Management Plan and 
Resettlement Action Plan for M12 & M03 Road (3 segments) 
Year: 12/2017- 06/ 2019                         Location: Ukraine  
Client: World Bank 
Positions held: Environment & Social Consultant (part-time) 
Activities performed: Development of Environmental and Social Management Plan and Resettlement Action 
Plan. Assignment Budget: $49,600. 

Name of assignment or project: Strengthening the institutional framework in the water and sanitation 
sector in the Republic of Moldova (Phase 01) 
Year: 2018                                 Location: Moldova 
Client: Ministry of Agriculture, Regional Development and Environment / Public Institution “EMP Management 
Durabil POP” (EMP) 
Positions held: Local Institutional Water Sector Consultant 
Activities performed: Functional analysis of the water sector and of the present and possible future role of the 
“Apele Moldovei” Agency, the Agency for Geology and Mineral Resources (component related to underground 
water) and the State Hydro meteorological Service (component related to hydrology) .Two options for 
reorganization: Water sector management as a part of Environmental Agency or Water sector management as 
part of reorganized Water Agency.  Final report regarding the implementation of the Consultant’s activities and 
tasks. 

Name of assignment or project: Design, construction, testing, transportation, erection and 
commissioning of No. 3 Shunt Reactors of 55 MVAr, 400 kV, for the electrical substation in Vulcanesti, a 
city in the south of Moldova 
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Year: 2018                                     Location: Moldova 
Client: Pan Construct SRL  
Main project features: Shunt reactors are used in a power system to compensate the capacitive reactive power 
required by the large HV grids and Tamini has the right skills to manufacture three-phase and single-phase 
units, with a power rating up to 300 MVAr and a system voltage up to 420 kV. 
The contract also includes the removal of the old existing reactors and all the civil engineering works necessary 
to rebuilt the site for the new units’ installation. 
Positions held: Environmental Consultant (part-time) 
Activities performed: Develop a Contractor’s EMP for above mentioned works. 

Name of assignment or project: ESCO Moldova- Transforming the market for urban energy efficiency in 
Moldova by introducing Energy Service Companies. 
Year: 2018                                     Location: Moldova 
Client: UNDP Moldova 
Positions held: National Consultant for ESCO Terminal Evaluation 
Activities performed: The Terminal Evaluation assessed the achievement of project results, and express 
lessons that can both improve the sustainability of benefits from this project, and aid in the overall enhancement 
of UNDP programming. The Consultant worked together with an International Consultant. 

Name of assignment or project: SE Moldelectrica Transmission Network Rehabilitation Project. 
Year: 2017-2018                           Location: Moldova 
Client: Ecologie-Expert SRL /ELM ELECTROMONTAJ Cluj 
Main project features:  SE Moldelectrica hired The Contractor - JV Electormontaj Cluj S.A.  -  S.C. Energobit 
S.A and intents to reconstruct 110 kV OHL. Drochia - Suri with OPGW installation, Suri - Donduseni with OPGW 
installation, Chisinau - Hincesti with OPGW installation, Hincesti - Cneazevca with OPGW installation Soldanesti 
– Ignatei 
Positions held: Environmental Consultant (part-time) 
Activities performed: Developed Contractor’s EMP for above mentioned works. 
 
Name of assignment or project: Programme Manager Water and Environment 
Year: 2017-2018                            Location: Moldova 
Client: ADA Project 
Main project features:  Strengthening the water supply and sanitation infrastructure in rural areas focusing on 
safe wastewater disposal in the town of Cantemir.  
Positions held: Environmental Consultant (part-time) 
Activities performed: Development of Gender, Social and Environmental Impact Analysis, Management and 
Sustainability Plan (GSEIAMSP) of the Cantemir Project Area. Assignment budget: €33,800 
 
 
Name of assignment or project: Environmental management of ongoing road projects in Moldova 
Year: 03/2016–03/2018                         Location: Moldova 
Client: State Road Administration 
Positions held: Environment & Social Consultant (part-time) 
Activities performed:  
Preparation of annual reports to International Financial Institutions; Environmental management of ongoing road 
projects in Moldova (350 km of national roads); Preparation of local roads improvement project financed by WB 
(aprox. 300 km); Review the Environmental Management Plans for subprojects; Review the Environment 
Management Framework (EMF); Review the Resettlement Policy Framework; Develop a Stakeholder 
Engagement Plan (SEP) for this Project; Contribute to preparation of ToRs for Detailed Design and Construction 
Supervision; Environmental on-site monitoring for on-going projects; Review Contractor’s and Engineer’s 
environmental, social and Occupational Safety and Health (OHS) reports. 
 
Name of assignment or project: Preparation of tendering documents including Development of 
Environmental and Social Impact Assessment and Resettlement Action Plan for M03 Road (4 segments) 
in Ukraine.   
Year: 01/2017-02/2018                        Location: Ukraine 
Client: Ukravtodor (WB Project)  
Positions held: Social Consultant (part-time) 
Activities performed: Social assessment as a part of ESIA, public consultations, Resettlement Action Plans. 
 
Name of assignment or project: Environmental auditing for the CHP 1 and assessing the cost of: 
decommissioning, dismantling and environmental remedial measures  
Year: 01/2017-03/2017                          Location: Moldova 
Client: Energplan SRL 
Main project features: The proposed project development objective is to improve the coverage, quality, 
efficiency, and sustainability of centralized heating services in selected urban area. 
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Positions held: Environmental Expert (part-time) 
Activities performed: The assignment was aimed at undertaking an environmental auditing of the CHP 1, 
identifying: (a) current and past environmental liabilities; (b) designing alternative scenarios and action plans for 
partial/full decommissioning strategies and associated dismantling and clean-up remediation activities; (c) 
estimating necessary costs for identified scenarios and action plans; and (d) identifying key environmental 
impacts of formulated dismantling and remediation action plans and proposing mitigation measures and 
monitoring activities.  

Name of assignment or project: Head Management of State Agency with more than 1200 subordinated 
employees in 19 subdivisions inclusive Iprocom design Institute 
Year: 06/2014–08/2015                          Location: Moldova 
Client: Moldova Waters Agency (Agentia “Apele Moldovei”) 
Positions held: General Director 
Activities performed: Daily management of agency; Responsible for the duties and performance of agency; 
Represents the interests of the agency in dealing with ministries and other central administrative authorities and 
local government authorities and various businesses and organizations, including abroad; Issue orders on 
matters within the competence of the agency; Approve, within the resources allocated from the budget, annual 
work plans thematic design and scientific research, program development plans and general water and 
hydrological management schemes. 
 
Name of assignment or project: Consultancy to State Road Administration 
Year: 01/2014 –08/2014                       Location: Moldova 
Client: State Road Administration 
Positions held: Environment & Social Consultant (part-time) 
Activities performed: Updating of the Resettlement Policy Framework (RPF) to include the following roads: R1 
(Chisinau – Ungheni – Sculeni – Romanian border), R14 (Balti-Sarateni section), R16 (Balti – Falesti – Sculeni), 
R13 (Balti – Soldanesti – Ribnita [section Balti-Gura Camencii]), R33 (Hincesti – Lapusna – M1), R34 (Hincesti – 
Leova – Cahul – Slobozia Mare), R3 (Chisinau – Hincesti – Cimislia – Basarabeasca [Chisinau – Hincesti]), R6 
(M1 – Ialoveni), R9 (Soroca – Arionesti – Moghiliov Podoloski [Arionesti – Otaci]);  
Development of Resettlement Action Plans for each road listed above, incl. Resettlement Policy Framework 
where needed; Development of a Stakeholder Engagement Plan including in total 12 roads; Updating of the 
Environmental Management Plan for each Road Section (in total 12 roads). 

Name of assignment or project: Rehabilitation of 93 km of roads 
Year: 06/2011 –06/2014                         Location: Moldova 
Client: Millennium Challenge Account, Moldova 
Positions held: Environmental & Social Consultant 
Activities performed: Reviewing and approving the Environmental and Social Management Plan (ESMP) and 
Contractors ESMP, Occupational safety and health (OHS) Plans; Supervise the implementation of ESMP; 
Environmental monitoring (reviewing monitoring reports and be present on sampling points); 
Environmental supervision (roads monitoring trips, checking list fulfilling, working meeting and common 
supervision with Contractors and Engineers specialists); Reporting to Millennium Challenge Corporation (MCC) 
and Moldova Government about environmental and social issues; Supervision of implementation of 
Resettlement Action Plan. Assignment Budget: $262 million. 

Name of assignment or project: Consultancies on various projects and Management of company 
Year: 01/2008– 06/2014                         Location: Moldova 
Client: Ecologie-Expert L.T.D. (EcoExpert)   
Positions held: Executive Director (2013-2014), Environment Consultant, Team Leader, Main Coordinator 
Activities performed: Daily management of Company. Establish contact with a variety of clients. Elaborate 
technical and financial offers. Hiring new personnel. Coordinate the projects developed by company. Elaborate 
environmental studies and coordinate the feasibility studies and EIAs. Combine and review the documents 
developed by other Company experts and approve it. Quality control of documents.     

Name of assignment or project: Developing of Environmental Assessment & Environmental 
Management Plan for a Project to improve the efficiency of centralized heat supply in Chisinau 
Year: 09/2013-12/2013                                              Location: Moldova 
Client: Termocom S.A./ IDA 
Positions held: Main Coordinator/ Environmental Expert 
Activities performed: The main task was to conduct with a team of experts the Environmental assessment of 
actual heating infrastructure and to assess the possible environmental impacts during rehabilitation works and in 
operation of new equipment. To propose the mitigation measures and a plan for monitoring and estimate the 
budget for this. 

Name of assignment or project: Occupational Health and Safety Audit 
Year: 08/2013- 12/2013                                   Location: Moldova 
Client: Trans-Oil Group 
Positions held: Main Coordinator/ Environmental Expert 
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Activities performed: Occupational Health and Safety Audit for “Floarea Soarelui” S.A. (vegetable oil factory in 
Balti city) and “Trans-Oil Refinery” (vegetable oil factory in Ceadir-Lunga town). 
 
Name of assignment or project: Environmental Management Plan for RTEC Chisinau 
Year: 09/2012- 06/2013                                    Location: Moldova 
Client: RTEC 
Positions held: Main Coordinator/ Environmental Expert 
Activities performed: Leading specialist in development of: Environmental Management Plan (assessment, 
mitigation, monitoring measures); Occupational Health and Safety (OSH) Plan; Grievance mechanisms for 
employees; Retrenchment mechanism for project financed by the EBRD and implemented by RTEC for the 
purchase of over 100 trolleybuses in municipality of Chisinau. Assignment Budget: €14,000.  

Name of assignment or project: The feasibility study “The development on alternative renewable 
sources of energy infrastructure in Slobozia and Ermoclia Mayoralties, Ștefan Vodă” 
Year: 03/2013-05/2013                                   Location: Moldova 
Client: Slobozia and Ermoclia Mayoralties 
Positions held: Main Coordinator/ Environmental Expert 
Activities performed: Coordinated the development of renewable energy projects. 

Name of assignment or project: Pluvial sewage – promoting and implementing innovative measures 
against climate change 
Year: 05/2010–12/2011                         Location: Moldova 
Client: Chisinau City Hall, PIU/ EU funded project 
Main project features: Rehabilitation of pluvial sewage on the streets inclined to floods, in Chisinau City.  
Positions held: Environmental Expert 
Activities performed: TOR elaboration; Elaboration of EMP (description of environmental conditions, 
assessment of possible environmental impacts, propose mitigation measures and monitoring activities, cost 
estimation for implementation); Environmental construction supervision; 
Report periodically. Assignment budget: € aprox. 900,000. 

Name of assignment or project: Road Sector Program Support Project. 
Year: 07/2007–06/2011                                                  Location: Moldova                        
Client: State Road Administration/ WB, EBRD, EIB 
Positions held: Environment & Social Consultant (part-time) 
Activities performed: Conducting the Initial Environmental Assessments identifying the potential impacts for 
selected road sub-projects and define the types of required Environmental Assessment. Dealing with 
resettlement issues on road projects. Dealing with social issues on road projects. 
Preparation the program (curricula) and organize training for: (a) integration of environmental requirements and 
procedures in the project cycle and in the sector policy; (b) performance of the State Ecological Expertise for 
project and design documentation relevant to the road construction/rehabilitation; (c) execution of the state 
control and departments supervision for projects in the road sector. 
Organize the revision and improvement of environmentally oriented regulatory acts, instructions and standards 
in relation to the road sector, including requirements of environmental protection during the design, construction, 
rehabilitation, repairing period and maintenance of the roads and bridges. Monitoring of EMP implementation. 
While working at SRA I dealt with the following projects:  
2010 - 2011 - Review of Environmental Assessment for approx. 600 km of national roads in the Feasibility 
Study. Environmental assessment including Resettlement Framework is carried out for roads: R9, R6, R33, 
R34, R3, R13, R16, R1. Actively participated on review of documents, in public consultations including the 
organization and presentation.  
2010-2011 - Coordination elaboration of the three standards and normative documents on the roads and 
environment, financed by the World Bank.  
2010-2011 - Coordinating development activities for three materials for a public information campaign on the 
road and environment. Coordination of the preparation of the manual "Environment and roads” for Moldova.  
2010- 2011 – Participate as a TEP member, representing SRA, in a Tender selecting a Consultant (Company) 
for development a Resettlement Action Plan (RAP) in accordance with the terms of World Bank’s Operational 
Policy (OP) 4.12 on Involuntary Resettlement and local resettlement legislation. Consultant was selected under 
the QCBS method, the evaluation procedure in accordance with MCC Program Procurement Guidelines. 
2009-2011 – monitoring of implementation of EMP for Rehabilitation of R3 Chisinau - Hincesti Road, km 7+820 
– km 22+000 (site visits, review of Contractor’s environmental reports, join meetings etc., prepparing reports for 
WB, EIB and EBRD).  
2007-2011 – Development of Environmental Chapter for Quarterly Progress reports and FMR , Road Sector 
Program Support Project. 
2009-2010 - Participation in the review of Environmental Impact Assessment, Feasibility Study of Roads, 
including Resettlement Framework, funded by the Millennium Challenge Corporation (MCC) (Balti-Criva M14, 
M21 Chisinau- bridge at Dubasari, M2 Sarateni-Soroca-R9- ( Unguri)). EIA for M2, M21 and M14 have been 
subject to public consultation in two steps in which I participated actively.  
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Name of assignment or project: Feasibility Study of Water Supply and Sanitation in Republic of 
Moldova, Falesti county (57 localities) 
Year: 09/2008–03/2010                                                Location: Moldova 
Client: State Road Administration  
Positions held: Environment Consultant 
Activities performed: Data collection and environmental assessment through visiting these villages, collect on-
site data, evaluate the possible impacts of development of aqueducts and sanitation facilities. Determine the 
suitable mitigation measures and monitoring approach. Review the existing documents and strategic plans and 
estimate its impact for the environment on short, medium and long term. 
 
Year: 09/2005 –12/2008                                   Location: Moldova 
Client: Carbon Finance Unit/ WB 
Positions held: Environmental Expert, Web designer and GIS database administrator 
Activities performed: Elaboration of the CFU Web Page and GIS Clean Development Mechanism Database of 
beneficiaries. Assisting the CFU Administrator with Clean Mechanism information collection, elaboration of 
working plans, organization of the CDM seminars, etc. Elaboration of Environmental Assessment for new 
Project Ideas Notes – new proposed projects for financing to IFIs. 

Name of assignment or project: Feasibility Study of Second Water Supply and Sanitation Project in 
Republic of Moldova (rural area) 
Year: 04/2008 – 09/2008                                               Location: Moldova 
Client: Techno Consulting & Design LTD / WB 
Main project features: Provide improved water supply facilities to about 50 villages, primarily for domestic use.   
Positions held: Environment consultant (Environmental impact assessment expert). 
Activities performed: Site visits and collecting primary data; Elaboration of Health Education Plan; Screening 
of “water” standards for this project.  

Name of assignment or project: Environment, Health and Safety Audit Protocol 
Year: 03/2008 - 04/2008                              Location: Moldova 
Client: “Beton-Lux”  
Positions held: Main Coordinator/ Environmental Expert 
Activities performed: Evaluation of implementing the Audit Protocol at “Beton-Lux” Ltd.  
Performing the Environmental Audit for “Beton-Lux” Ltd. 
Estimating the health Standards and Work Security within “Beton-Lux” Ltd.  
Determining possible environmental impact / employees’ health and work security.  
Defining the proposals to improve the environmental performances of the company, in order to raise health and 
safety standards of the employees within the company.  

Name of assignment or project: Household Water Supply and Sanitation Infrastructure in the Republic 
of Moldova 
Year: 06/2007 –12/2007                                   Location: Moldova 
Client: Center of Sociological Investigations and Marketing ‘’CBS-AXA”/WB 
Main project features: The main objective was to assess and understand the sources and quality of water 
supply and sanitation services used by households in Moldova. It was established how the households are 
affected by the quality of services, and how the water users cope with service shortfalls. 
Positions held: Environmental expert 
Activities performed: Collecting information; Preparation of water legal assessment; Preparing of Institutional 
framework; Preparation & Coordination on-site visits; Revising documents. 

Name of assignment or project: Better Opportunities for Youth and Women, UNDP-USAID project 
Year: 01/2006 –12/2007                                   Location: Moldova 
Client: UNDP-USAID 
Positions held: Environmental Consultant 
Activities performed: Directly responsible for preparation of environmental mitigation and monitoring plans;  
Inspecting the building and outside areas regarding environmental impacts, wastes, air and water protection;  
Monitoring of reconstruction process regarding Environmental standards and used materials; Preparation of 
mitigation and monitoring reports for rehabilitation of eight local Social Reintegration Centers in Moldova. 
 
Name of assignment or project: Environmental Impact Assessment (EIA) for Giurgiulesti International 
Free Port (GIFP)  
Year: 06/2007 –09/2007                          Location: Moldova 
Client: Giurgiulesti International Free Port 
Positions held: Environmental Expert 
Activities performed: Lead public consultation meetings; Collecting data; Environmental legislation chapter.  

Name of assignment or project: Management of the Ecology and Environmental Protection Department 
at the Institute of Natural Sciences, Moldova State University 
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Year: 09/2001 –12/2006                                   Location: Moldova 
Client: Institute of Natural Sciences, Moldova State University 
Positions held: Head of “Ecology and Environmental Protection Department” / University 
Activities performed: Responsible for the selection of the teaching staff, preparation of agenda for special eco-
seminars and the international relations of the institute with respect to environmental protection.   
Courses taught: “Environmental Management”, “Environmental Protection”.  

Expert's contact information: e-mail: vladicescu@ecoexpert.md, v.vladicescu@gmail.com phone: +373 69239520 

Certification:  
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my 
qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand 
that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the 
Client, and/or sanctions by the Bank. 

 

 
 
Veaceslav Vladicescu 

 
 
14/02/2022 

Name of the Expert  Signature Date 
   

   
 

mailto:vladicescu@ecoexpert.md
mailto:v.vladicescu@gmail.com

		2022-06-03T21:46:08+0300
	Moldova
	MoldSign Signature




