 CURRICULUM VITAE
	
1. FAMILY NAME: Covali		
2. FIRST NAMES: Victoria   
3. DATE OF BIRTH: 30 th of March, 1980.	 						
4. EDUCATION:
	Institution
(Date from – Date to)
	Degree(s) or Diploma(s) obtained:

	1998-2002, State University of Moldova
	Licensed Forestry and Public Garden, 
AL No 0054385

	2002-2009, Botanical Garden  (Institute) of the Academy of Science of Moldova
	PhD in biology, DR No 0999

	2023-2025, State University of Moldova
	Degree of Master of Environmental Sciences, MP 000034538


5. NATIONALITY: Republic of Moldova	
	
6. LANGUAGE SKILLS: 
	Language
	Reading
	Speaking
	Writing

	Russian
	C2
	C2
	C2

	French
	B1
	B1
	B1

	English
	B1
	B1
	B1



7. MEMBERSHIP OF PROFESSIONAL BODIES:
2019-present, President, Women Foresters Association of the Republic of Moldova

8. DIGITAL SKILLS: PC, Scanner, MS Office, Internet

9.PRESENT POSITION: Project manager, project PNUD-GEF - Conservation and sustainable management of wetlands with focus on high-nature value areas in the Prut River basin.

10. KEY QUALIFICATIONS:
Expert in forestry management, biodiversity, and protected areas.

11. PROFESSIONAL EXPERIENCE:

	Date from – Date to
	Location
	Company
	Positions
	Description

	[bookmark: _GoBack]April 2024-present
	Chisinau
	IP NOIEP,
Ministry of Environment
	Project manager, project - PNUD-GEF Conservation and sustainable management of wetlands with focus on high-nature value areas in the Prut River basin.


	1. Strategic Planning and Objective Setting
1. Team Organization and Coordination
1. Resource Management
1. Monitoring and Control
1. Communication and Reporting
1. Compliance Assurance


	May 2023-April 2024
	Chisinau
	IP NOIEP,
Ministry of Environment
	Assistant Manager
project - PNUD-GEF Conservation and sustainable management of wetlands with focus on high-nature value areas in the Prut River basin.
	1. Activity Planning and Tracking
1. Communication and Coordination
1. Reporting and Monitoring
1. Resource Management.
1. Logistical Support



	June 
2022- January 2023
	Chisinau
	Municipal Enterprise “Association for Green Space Management”
	Interim Director
	-Develops and implements the enterprise’s strategic plans for the maintenance, rehabilitation, and expansion of public green spaces within the municipality.
-Oversees the planning, execution, and monitoring of landscaping, afforestation, and seasonal planting programmes.
-Manages financial, material, and human resources to ensure the efficient delivery of green space maintenance services.
-Ensures the application of best practices in biodiversity conservation, urban forestry, and environmental sustainability.
-Coordinates the protection and rehabilitation of ornamental plant species, lawns, trees, and shrubs in public areas.
-Maintains close collaboration with municipal authorities, urban planners, and environmental NGOs.
-Monitors the performance of field teams and contractors, ensuring quality standards in maintenance works.

	July 2021-
June 2022
	Chisinau
	Agency "Moldsilva "
	Deputy Director
	-Implementation of State Policy in Forestry and Game Management
Ensures the application of national policies within the forestry and game management sector, contributing to the sustainable development of the forest industry.
-Coordinates the substantiation and preparation of the overall budget for the forestry sector.
-Ensures the updating of the budget in accordance with deviations, changes in exploitation/production programmes, and monitors budget execution.
-Coordinates the development, updating, and implementation of the pricing methodology for forest and non-wood forest products.
-Coordinates and monitors the implementation of forest extension and rehabilitation programmes.
-Ensures legal and technical compliance of afforestation and reforestation works.
-Initiates legislative proposals and public policies aimed at conserving and ensuring the sustainable use of the national forest fund.

	September 2020-
July 2021
	Chisinau
	Agency "Moldsilva "
	Deputy head of the Directorate of forestry, protected areas, forest regeneration
	Participation in the process of elaboration and promotion of policy documents in the field of protected natural areas, regeneration and forest extension;
- Monitoring the implementation of legislative and normative acts regarding the forest and hunting fund;
- Monitoring the observance of the rules of rational use of forests, forestry works, fund administration subordinate forester;
- Organizing the control over the rational capitalization of the wood products of the forest;
-Organizing the control over the execution of the regeneration works of the forest.

	October 2014-September
2020
	Chisinau
	Agency "Moldsilva"
	Lead Specialist, of the Guard Service, Forest Protection and Game Management
	· Leadership and organizing, coordinating and controlling, the guarding activities in the state forestry fund.
· Provides support and consultancy in the elaboration of plans for the protection of the state forestry fund against fires, pests.

	January 2012-
Octomber 2014
	Chisinau
	Governmental Agency  "Moldsilva"
	Protected Area Consultant 
Division of Forestry, Protected Area 
and Game Management
	· Control and monitoring status of protected areas;
· Develop legislative framework on protected areas;
· Monitoring of compliance with the legislation in protected areas and biodiversity conservation
· Organizational and methodological assistance in the drafting and approval of the scientific activity in protected areas

	March 2009-January 2012
	Chisinau
	ULIM
(Free International University of Moldova)
	Head of department, Forestry and Public Garden,
Faculty of Biomedicine and Ecology
	· Leadership and organizing of study programs;
· Scientific activities

	June 2006-March 2009
	Chisinau
	Botanical Garden 
(Institute) of the Academy of Science of Moldova,
Research Laboratory of Silviculture and Geobotany
	Scientific collaborator
	· Scientific research, information selection and analysis.
· Studying the floristic, phytosociology and forest stand diversity of protected areas.
- Development of recommendations for
management plans of protected areas


	February 2004- 
June 2006
	Glodeni
	Scientific Reserve "Pădurea Domnească"
	Vice director, science
	-Leadership and organizing of scientific activities in protected areas.

	Octomber 2002-
February
2004
	Glodeni
	Scientific Reserve "Pădurea Domnească"
	Scientific collaborator
	- Scientific research,
- Analysis of the experiments, in protected area.



12. OTHER RELEVANT INFORMATION:
 Projects:
-2024-2025: SLOVAK AID, "Promotion of Sustainable Forest Management in Moldova through Innovative Methods in Afforestation", AO WFRM, IFRM, National Forestry Center from Zvolen, Slovakia, expert in Biodiversity and Forest Management.
-2024-2025: USDA FOREST SERVICE, Moldova Native Seedling Pilot Program, expert in Forest Management.
-2023-2024: GEF-UNEP, Global Biodiversity Framework – Early Action Support Project, national expert in Biodiversity and Forest Management.
-2022-2024: SLOVAK AID, "Forestry knowledge transfer and awareness raising regarding the sustainable use of natural resources", AO WFRM, "Moldsilva" Agency, National Forestry Center from Zvolen, Slovakia, biodiversity expert.
-2010-2013: GEF / UNDP, Improving Coverage and Management Effectiveness of the Protected Area System,National expert in biodiversity (plants);

 Workshops:
· International Seminars on Protected Area Management, July 6-26, 2015, US Forest Service, University of Montana, USA.
· "The development of the Regional Plan to increase the Management capacity of protected areas in Romania and the Republic of Moldova", Brașov, Romania, 23-25 July 2014.
· "Governance of Protected Areas in Eastern Europe - case studies on different governance types and lessons learned" - Isle of Vilm, Germany, 2-5 December 2012;

Publications: Author of 45 scientific articles.
-PhD in Biology thesis. " Phytocoenotical biodiversity of forest protected areas of the Middle Prut valley". For the first time, within the investigated protected areas,
the phytocoenotical composition has been evidenced and established the                                    сoenotaxonomical epitomes according to the Central European School of Phytocoenology methods.
     
    Covali Victoria
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