CURRICULUM VITAE

INFORMATIE PERSONALA

EXPERIENTA PROFESIONALA
SUMARUL EXPERIENTEI

EXPERIENTA

1 mai 2004 — Prezent

1 Mar 2004 — 28 Feb 2006
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Date: 2025.08.05 10:43:19 EEST
Reason: MoldSign Signature
Location: Moldova

MOLDOVA EUROPEANA

Vitalie POPA
@ str. Alba lulia 75, bl.3A, of. 413, MD-2071, Chisinau, Republica Moldova

I8 (+373)79403228
=4 vpopa@axa.md
O www.axa.md

® Skype vitalie.popa

Experienta exceptionald in planificarea, organizarea, furnizarea si evaluarea
programelor de formare profesionala si a proceselor de consultanta pentru
agentii de dezvoltare internationale, intreprinderi, organizatii non-profit si
organizatii publice la nivel national si international. Peste 600 de programe de
instruire desfasurate si ateliere facilitate din 1998.

Experienta de consultanta solida in planificarea si implementarea schimbarilor
organizationale complexe Tn companii, organizatii non-profit si organizatii
publice. Peste 50 de proiecte de consultanta implementate, inclusiv cu sprijin
financiar din partea Grupului Bancii Mondiale, UE, UNDP, UNICEF, UN Women,
USAID etc.

Experienta semnificativa Tn realizarea de studii pentru agentii de dezvoltare
internationala Tn urmatoarele domenii: educatie, inclusiv FPC, angajare, afaceri,
sanatate, social. Aproximativ 15 studii efectuate ca parte a echipelor de
cercetare.

Experienta practica in planificarea, implementarea si evaluarea programelor si
proiectelor nationale si internationale. Peste 10 proiecte / programe evaluate.

Certified Management Consultant (CMC), mai 2017.

Vice-Director, Consultant Senior
AXA Management Consulting, str. Alba lulia 75, bl.3A, of. 413, MD-2071, Chisinau,
Republica Moldova, www.axa.md

= |Implementarea proiectelor de cercetare, formare si consultanta pentru agentii
internationale de dezvoltare, ONG-uri, organisme guvernamentale si companii
private

= Managementul organizational strategic si operational al companiei
= Dezvoltarea si implementarea serviciilor companiei

= Resursele companiei si dezvoltarea imobilizarilor necorporale

= Dezvoltarea parteneriatelor strategice

Sector de afaceri Consultanta

Project Content Coordinator,

Introducing Project Planning and Evaluation Methodology in Education for Democratic
Citizenship Initiatives of the Stability Pact (I.M.PACT) Project

KulturKontakt, Vienna (Austria)

= Furnizarea de programe internationale de formare in planificarea proiectului,
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1 Feb 2000 — 31 Dec 2005

1 May 1998 — 31 Jan 2000

1 Sep 1996 — 31 Mai 1999

ALTE EXPERIENTE RELEVANTE

elaborarea propunerilor de proiecte si evaluarea proiectelor

Coordonarea si monitorizarea ghidurilor de instruire si a dezvoltarii altor resurse

Sector Dezvoltare Internationala

Coordonator de Programe
Centrul Educational PRO DIDACTICA, Chisinau, Republica Moldova

Dezvoltarea si implementarea programelor de instruire si a proceselor de
consultantd, Programul de dezvoltare a organizatiei

’

Coordonarea proiectelor educationale: , Autoevaluarea scolard”, , imbunétatirea
calitatii educatiei pentru toti (IQEA) Moldova”

Dezvoltarea materialelor de instruire pentru formarea cadrelor didactice si
formarea managerilor scoli

Sector Educatie

Coordinator, membru al echipei de proiect,
“Reading and Writing for Critical Thinking” Project
Centrul Educational PRO DIDACTICA, Chisinau, Republica Moldova

Dezvoltarea de materiale de formare si module de instruire pentru formarea
cadrelor didactice si formarea managerilor scolilor in abordari noi in metodologia
de predare

Coordonarea activitatilor de proiect la nivel national

Sector Educatie

Lector, Facultatea de Filosofie si Psihologie
Universitatea de Stat din Moldova, Chisinau, Republica Moldova

Dezvoltarea si predarea diverselor cursuri de filozofie

Cercetari si elaborare de lucrari academice in domeniul filozofiei si psihologiei
sociale

Sector Tnvatdmant Superior

Expert International in domeniul Elaborarii Propunerilor de Finantare si
Bugetare, EU-Eastern Partnership Culture Programme I, Programe de
formare livrate in urmatoarele locatii:

- lunie 2016 — Thilisi, Georgia

- lunie 2016 — Chisinau, Republica Moldova

- Septembrie 2016 — Baku, Azerbaijan
Expert International in domeniul Planificarii Participative a Proiectelor si al
Metodologiilor de Auto-Evaluare a Proiectelor:

- Martie 2004 — Februarie 2006, Chisinau, Moldova si Vienna, Austria.
Trainer international pentru metodologia integrata de planificare si evaluare
participativd a proiectelor (Metoda MAPA). Experienta in desfasurarea
atelierelor MAPA:

- Mai 31 - lunie 05, 2001, Open Society Georgia Foundation, Tbilisi,

Georgia;
- Noiembrie 01-06, 2001, International Renaissance Foundation Kiev,
Ukraine.
Consultant si trainer in domeniul Dezvoltarii Organizationale.
- Experiente Internationale in Rusia, Georgia, Azerbaijan, Ukraina,
Romania.
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STUDII S| FORMARI

October 2021 |SO 20700:2017 Guidelines for Management Consultancy Services
Business Consultants Association (Moldova)
August 2021  Effective Consulting through the Crisis and Beyond
EBRD, Chisinau (Moldova)
February 2020 Communication Workshop for EU4Youth Component 2 Grant Implementers
EU Eastern Partnership Programme, Thilisi (Georgia)
February 2020 Monitoring Workshop for EU4Youth Component 2 Grant Implementers
EU Eastern Partnership Programme, Thilisi (Georgia)
December 2018  Export of Services
EBRD, Chisinau (Moldova)
January—May 2017 Training and Certification Process for Certified Management
Consultant (CMC)
CPMC, Austria
Jun2008  Key Financial Management Ratios
BAS Programme / EBRD, Chisinau (Moldova)

Feb2004  Project Self-Evaluation
KulturKontakt, Vienna (Austria)
Jan 2002-May 2002 Evaluation of International Educational Programs
Teachers College, Columbia University, New York City (USA)

Nov2001  Training for Trainers
Bureau d’Ingenierie en Education at en Formation, Louvain-la-Neuve (Belgium)

Dec2000  Project Planning and Evaluation
Institute for Educational Policy, Budapest (Hungary)

Nov2000 Management Consulting
Center for Development in Management, Cluj Napoca (Romania)

Sep 2000  |ntegrated Planning and Evaluation Method

Institute for Educational Policy, Budapest (Hungary)
Jun2000  Marketing for Non-profit organizations

Center for Development in Management, Cluj Napoca (Romania)
May 2000  Strategic Human Resources Management

Center for Development in Management, Bucharest (Romania)
Feb2000  Evaluation Fundamentals

Open Society Institute & Collaborative Inquiry Corporation, Budapest (Hungary)
Aug1999  Case Teaching and Case Writing Method

Innovation and Development Center, Yalta (Ukraine)
Jun1999  Strategy Planning

International Reading Association, Budapest (Hungary)

Jun1998-May 1999 Teacher training methodology and critical thinking development
International Reading Association, Chisinau (Moldova)

Sep 1998 Training Skills
Center for Development in Management, Cluj Napoca (Romania)

Apr 2002-Apr 2004 PG Diploma in Leadership and Management
Leeds Metropolitan University, Leeds (England, UK)

Sep 1991-Jun199  BA in Philosophy, Philosophy and Psychology Department
State University of Moldova, Chisinau (Moldova)
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ABILITATI PERSONALE

Limba materna

Competenta lingvistica

Engleza
Rusa
Franceza
Italiana

Abilitati de comunicare

Abilitati organizationale si
manageriale

Abilitati profesionale

Abilit3ti ICT

INFORMATIE ADITIONALA

ANGAJARI NECONVENTIONALE

PUBLICATII

CONFERINTE

Activitate profesionala
desfasurata in urmatoarele tari
(proiecte si sarcini)

ROMANA
INTELEGERE VORBIRE SCRIERE
Ascultare Lecturd Interactiune verbala, Formulare
C2 C2 C1 C1 C1
C2 C2 2 (ov) C2
B1 B2 B1 B1 B1
B1 B2 A2 A2 A2

Levels: A1 and A2: Basic user | B1 and B2: Independent user | C1 and C2: Proficient user
Common European Framework of Reference for Languages

= Abilitati excelente de comunicare profesionald dobandite prin experientd la
nivel national si international

= Leadership (responsabil in prezent pentru o echipa de 7 angajati cu norma
ntreaga si 5 angajati part-time)

= Abilitati manageriale si organizationale dobandita ca lider de echipe de proiect
si manager de companie

= Abilitati avansate de cercetare dobandite ca lider si membru al diferitelor echipe
de cercetare

= Abilitati excelente de formare dobandite prin mai mult de 700 de evenimente
de formare sustinute

= Abilitati avansate de prezentare obtinute in calitate de formator, prezentator de
evenimente publice profesionale, etc.

= Abilitati avansate de coaching si indrumare

= O stdpanire excelentd a pachetului de software sub Win98 si versiuni superioare
(Word, Excel, etc.), MS Project si diverse programe de gestionare.

January 2000-Decembrie 2002 - Membru al Juriului Programe Educationale,
Fundatia Soros Moldova

March 2000-martie 2002 - Membru al Comisiei de Experti, Fondul Initiative
ale Tinerilor, Open Society Institute & Fundatia Soros Moldov

= Dezvoltarea institutiilor educationale, ARC, Chisindu, 2004
= Managementul resurselor umane in institutiile publice locale, 2014 (coautor)

= Peste 30 de articole publicate in diverse publicatii educationale si de afaceri
din Republica Moldova si Romania

Peste 20 prezentari la conferinte, congrese si simpozioane in Republica Moldova,
Romania, Ungaria, Turcia, Kazakhstan si Danemarca .

= Austria

= Azerbaijan
= Georgia

=  Romania

=  Russia

= Ukraine
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Proiecte de cercetare

July — November 2018, Data Collection for an Assessment of the Enabling
Environment for Sustainable Enterprises in Moldova, International Labour
Organization (ILO), team leader si membru a echipei de cercetare

November 2017 — March 2018, Feasibility Study on Horticulture Centre of
Excellence, High Value Agriculture in Moldova Project, financed by USAID, team
leader si membru a echipei de cercetare

March —July 2017, Feasibility Study for Rationalizing the General Schools
Network, Moldova Education Reform Project, The World Bank Group, team
leader si membru a echipei de cercetare

May —July 2016, Diagnosis Work as part of a larger assignment: “Consulting
Services to Develop a Training Plan for Continuing Training of School Managers”,
team leader si membru a echipei de cercetare

January-April 2015, Baseline study on "Re-Engineering Vocational Orientation
and Career Counselling for Moldovan labour force competitiveness", Centre for
Entrepreneurial Education, Chisinau, Moldova, team leader si membru a
echipei de cercetare

February —June 2015, Data Collection and Analysis on “Gaps and Weaknesses
in Information Delivery and Communication at School Level”, The World Bank
Group, team leader si membru a echipei de cercetare

May-December 2014 - Study on "Demand Assessment of Continuous
Vocational Training in Construction Sector in the Republic of Moldova",
European Training Foundation (ETF), team leader si membru a echipei de
cercetare

March-December 2013 - Study on "Demand Assessment of Continuous
Vocational Training in Agro-Food Sector in the Republic of Moldova", European
Training Foundation (ETF), team leader si membru a echipei de cercetare

March —June 2011, Study on Mapping of Social Services in Leova and Orhei
Raions and Balti Municipality, UNICEF Moldova, team leader si membru a
echipei de cercetare

June — October 2010, End-of-Project Evaluation Study for "Education For All -
Fast Track Initiative" PROJECT, The WORLD BANK Group, team leader si
membru a echipei de cercetare.

incepand cu pagina urméitoare este prezentatd succint experienta in realizarea variatelor programe de
training realizate in domeniul dezvoltarii abilitatilor de public speaking, comunicare si negociere, livrate

pentru institutii publice, companii private, ONG-uri si agentii internationale de dezvoltare.
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ANEXA
EXPERIENTA RELEVANTA iN REALIZAREA PROGRAMELOR DE TRAINING

COMUNICARE, PUBLIC SPEAKING, CONFLICT, NEGOCIERE

ORGANIZATIA ANUL PROIECT
EVERY CHILD 2006 Excelenta comunicationala (2 grupuri)
VOXTEL 2006 Managementul conflictelor (2 grupuri)
FINCOMBANK 2006 Negocierea de afaceri (2 grupuri)
FINCOMBANK 2007 Negocierea de afaceri (4 grupuri)
EVERY CHILD 2007 Managementul conflictelor
PROMO PLUS/ LEGITIMUS 2007 Comunicarea eficienta cu clientii
ORANGE MOLDOVA 2007 Abiltati de comunicare (2 grupuri)
ROMSTAL TRADE 2008 Negocierea de afaceri (2 grupuri)
VICTORIABANK 2008 Managementul conflictelor (2 grupuri)
20| lr comurcra it e o
UNION FENOSA 2008 Negocierea de afaceri (2 grupuri)
MOLDOVA AGROINDBANK 2008 Abilitati de comunicare cu clientii (2 grupuri)
ORANGE MOLDOVA 2008 ,abgilrilfztljr(ij)e comunicare in deservirea clientilor
UNION FENOSAL 2009 Negocierea de afaceri (2 grupe)
ORANGE MOLDOVA 2009 Managementul conflictelor (2 grupe)
HEKS MOLDOVA 2009 Comunicarea eficienta (2 grupuri)
ORANGE MOLDOVA 2009 Abilitati de comunicare cu clientii (2 grupuri)
-Irl\IIR'rAEl\IIRSI\T/'-\A'II'RIf)'\IiICATL 2010 Managementul situatiilor de conflict (1 grup)
VICTORIABANK 2010 Tehnici de negociere cu clientii dificili (1 grup)
UNICEF 2010 Negotiation Skills (1 grup)
ASOCIATIA NOTARILOR 2010 Abilitati de comunicare eficienta in deservirea clientilor
UNICEF 2010 Communication and Conflict Resolution Skills
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Sus 2010 Managementul conflictelor

TRANSPARENCY . .. .

INTERNATIONAL 2010 Managementul situatiilor de conflict

DRAEXLMAIER 2011 Abilitati de comunicare si solutionare de conflict

VICTORIABANK 2011 Tehnici de negociere (1 grup)

LEAR CORPORATION 2011 Abilitati de comunicare (4grupuri)

MICROINVEST 2011 Abilitati de comunicare eficienta (6 grupuri)

DRAEXLMAIER 2011 Effective communication skills

Fundatia Soros Moldova 2012 Abilitati de comunicare si prezentare

Centrul CONTACT - CAHUL 2012 Elaborarea strategiei de comunicare cu constituentii

Comisia Electorals Centrals 2013 Abilitati de comunicare, prezentare si elaborare a
rapoartelor

DRAEXLMAIER 2013 Abilitati de prezentare

UN WOMEN 2014 Abilitati de comunicare

LEAR Corporation 2014 Abilitati de comunicare

Secretariatul Parlamentului 2015 Abilitati de comunicare, prezentare si elaborare a
rapoartelor

Biroul de Migratie si Azil / MAI 2015 Abilitati de comunicare

Nexus 2016 Abilitati de Prezentare

Orhei-Vit 5017 Fomunlcare ef|C|ent? interpersonala si
interdepartamentala

AGEPI 2017 Vorbitul in Public

Moldtelecom 2017 Managementul Conflictului

Secretariatul Parlamentului 2017 Abilitati de Prezentare

Secretariatul Parlamentului 2017 Tehnici si Instrumente de Comunicare

Comitetului Sectorial di

om! e.u u ecvorla n 2018 Elaborarea Strategiei de Comunicare

Industria Usoara

Secreta.rllétul Parlamentului 2018 Abilitati de Prezentare

Republicii Moldova

Compania Nationala de 2018 Psihologia organizationala si managementul conflictelor

Asigurari in Medicina (2 grupuri)

Mobiasbanca 2018 Abilitati de Prezentare

Code Factory 2018 Abilitati de Comunicare Eficienta
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Mobiasbanca 2019 Public Speaking

Orhei-Vit 2019 Fomunicare eficientv:!\ interpersonala si
interdepartamentala

Oficiul Avocatul Poporului 2019 Crearea unui sistem de comunicare interna

AED 2021 Abilitati de Prezentare

UNAIDS 2021 Abilitati de comunicare eficienta

UNAIDS 2022 Abilitati de comunicare eficienta

OTP Bank 2023 Comunicare eficienta si feedback

OTP Bank 2023 Public Speaking (3 grupuri)

Ministerul Justitiei 2023 Public Seaking

OTP Bank 2024 Public Speaking (2 grupuri)
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LEEDS METROPOLITAN UNIVERSITY

VITALIE POPA

has been awarded the
POSTGRADUATE CERTIFICATE

having followed an approved programme in

MANAGEMENT AND LEADERSHIP

24th June 2003
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CERTIFIED MANAGEMENT CONSULTANT

Mr. Vitalie Popa

Having completed the approved CMC assessment program and complied with the
requirements prescribed by the International Council of Management Consulting

Institutes (ICMCI)

Has been duly admitted to the profession as a

Certified Management Consultant©

24 May, 2017

Tamara Abdel Jaber, CMC  Vasantha Chase, CMC Sorin Caian, CMC

President,
CMC-Global Institue Chair, Certification Committee  Chair of ICMCI
CMCGI 00016

Certificate number
24" May, 2020

Certificate valid till

GLOBAL INSTITUTE
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CMC - GLOBAL




g xtificate of Complegyg,

This is to certig; that

has suécessfully: completea the course
“Evaluation of International Education Projects”

at Teachers College, Columbia University, New York.

The course was offered in the

Spring Semester of 2002 for 3 graduate credits.

CathrynuMagno, Ph.D. Hugh McLean Gita Steiner-Khamsi, Ph.D.




Grow your consulting business. Know how.

Vitalie Popa
Successfully completed the following online course:

Effective Consulting through the Crisis and Beyond
Grow Your Consulting Business Training Series

Chisinau, Moldova, 27 July — 06 August 2021

&t Poot, Director & Trainer N Nadia Petkova, Director
! : European Bank

J Pcorpora‘te Interna‘ti Onal BV for Reconstruction and Development  This project is funded by Korea as part of the Small Business S M E Fi nance and Development, E BR D
Impact Fund, to which Italy, Japan, Luxembourg, Norway,
Sweden, Switzerland, and the United States contribute




CENTRUL DE
= DEZVOLTARE With':tﬁlé”/fﬁg ks
MANAGERIALA of the British

CENTRE FOR DEVELOPMENT IN MANAGEMENT Know-How Fund Rl

Nr.430/ 09.09.1998

e certificd prin prezenta cd

VITALIE POPA

a absolvit cu succes programul

ABILITATI DE INSTRUIRE

~ PENTRU FORMATORII DIN PROIECTUL “MODERNIZAREA iINVATAMANTULUI UMANIST”
Cluj-Napoca, Romdnia, 14-20 septembrie 1998

tseness ¢

Coordonator program Director executi
Dan Caprar Florin Pete
"com! £
1 J - Syl

; s < “affiliated to Roffey ROFFEY
Park Management MgﬁGEMlsm

Institute, Great Britain INSTITUTE

Fundatia CDM functioneazé cu avizul N
Ministerului Invatamantului (nr.26402/23.02.95) '




associé au Département des Sciences de I’Education et &

Bureau d'Ingénierie I’Institut de Formation en Sciences de I'Education de
en Education et en Formation I’Université catholique de Louvain

ATTESTATION de PARTICIPATION

Nous soussignés certifions que Monsieur Vitalie POPA a participé, en qualité de stagiaire, a la formation de Responsables en formation d’adultes organisée en Belgique du 14 au 21 novembre
2001, par le Bureau d’Ingénierie en Education et en Formation (BIEF).

Le programme complet comprend les activités suivantes.

- Ateliers - conférences :

¢ La formation d’adultes, animé par Xavier Roegiers.
La formation universitaire, animé par Auguste Lalou.
Le plan de formation, animé par Cosmina Busita.
L'analyse des besoins de formation, animé par Christophe Lejeune.
Le systeme d’enseignement belge, animé par Francois-Marie Gerard.
Les systemes organisationnels, animé par Michel Bonami.
Les supports pédagogiques, animé par Marc Vanderleyden.
L'évaluation, animé par Christiane Bosman.

- Visites de I’Athénée Royal Paul Delvaux et du Lycée Martin V (écoles secondaires de Louvain-la-Neuve).
- Visite de la Haute Ecole Léonard de Vinci (Louvain-la-Neuve).

- Visite de la FOPA (Faculté de pédagogie spécialisée en formation d'adultes).

- Rencontre avec un conseiller pédagogique (Thierry Hulhoven).

Fait & Louvain-la-Neuve, le 21 novembre 2001.

ouwkau j%“ . \L\
Caroline HANCIAUX Christiane BOSMAN Cosmina Busita Le Récipiendaire
Administrateur délégué du BIEF, Conseillere en formation Expert en formation et en gestion de Assistante-conseillere en

professeur de I'UCL projeti formation

Clob—
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