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Planul de implementare

Pentru Servicii de elaborare a platformei online “Municipiul
Chisinau — oportunitati investitionale”

Descriere  burata____ Start ____ [Finish____[Resurselealocate |
. . s Mon
Primaria platforma online invest 58.4 days Wed 10/9/24 12/30/24
Initierea proiectului 5.4 days Wed 10/9/24Wed
t p -4 day 10/16/24
Stabilirea echipei de proiect 0.2 days Wed 10/9/24 Wed
pel de protect. - g8y 10/9/24
Planificarea resurselor 0.2 days Wed 10/9/24 Wed
- g8y 10/9/24
Elaborarea mockupurilor pentru Wed
platforma > days Wed 10/9/24 10/16/24
Wed Mon
Dezvoltarea 18 days 10/16/24 11/11/24
. . Wed Thu
Configurarea platformei 1.5 days 10/16/24 10/17/24
Wed Thu
Instalare module de baza 1 day 10/16/24 10/17/24
. Thu Thu
Multilanguage (Ro, RU, EN) 0.5 days 10/17/24 10/17/24
. . Thu Tue
Gestiunea Conturilor 3 days 10/17/24 10/22/24
nregistrarea beneficiarilor proiectelor
investitionale (autoritati publici, agenti 3 davs Thu Tue
economici, intreprinderi y 10/17/24 10/22/24
municipale,intreprinderi de stat
. . Wed
Informatii generalizatoare 0.5 days Tue 10/22/24 10/23/24
Chisint o punctele de amplosarea  Adays  Wed - Tue
s | puncte P v 10/23/24  10/29/24
obiectelor investitionale
Fisele Investitionale publicate Tabelul 4 davs Wed Tue
generalizator, si vizualizarea pe harta y 10/23/24 10/29/24
Tue
i iti . il1/1/2
Fisa Investitionala 3.5 days 10/29/24 Fri11/1/24
. Tue
Descrierea 0.5 days Tue 10/29/24

10/29/24

Manager de proiect
Manager de proiect

Designer

Manager de proiect
[15%]

Developer

Developer

Developer

Developer

Developer

Developer



INDRIVO

TECHNOLOGY ALIVE

Locatia

Aspecte Juridice

Prezentarea spatiala a Fisei
Investitionale

Prezentarea in format textual
Despre regiune
Localitati
Date generale localitate
Utilitati accesibile in localitate
Partenerii ,Platformei”
Linkuri utile

Generalizator de rapoarte

Widget fise investitionale
Procentul intreprinderilor inregistrate

Procentul intreprinderilor inregistrate
in cele 19 regiuni

Testarea aplicatiei
Testarea functionala a aplicatiei
Instruire

Instruirea redactorilor/moderatorilor

Instruirea responsabilului de partea
tehnica

Deployment
Plasarea in mediul de productie
Mentenanta

Mentenanta (90 zile)
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0.5 days
0.5 days
1 day

1 day

4 days
2 days
1 day

1 day

1 day

1 day

1.5 days

0.5 days
0.5 days

0.5 days
2 days
2 days
2 days
1 day

1 day

1 day

1 day
30 days

30 days

Wed
Tue 10/29/24 10/30/24
Wed Wed
10/30/24 10/30/24
Wed Thu

10/30/24 10/31/24
Thu

10/31/24 Fri11/1/24
) Thu
Fri11/1/24 11/7/24
. Tue
Fri 11/1/24 11/5/24
. Mon
Fri11/1/24 11/4/24
Tue
Mon 11/4/24 11/5/24
Wed
Tue 11/5/24 11/6/24
Thu
Wed 11/6/24 11/7/24
Mon
Thu 11/7/24 11/11/24
Thu 11/7/24 Fri11/8/24
Fri11/8/24 Fri11/8/24
. Mon
Fri 11/8/24 11/11/24
Mon Wed
11/11/24 11/13/24
Mon Wed
11/11/24 11/13/24
Wed Fri
11/13/24 11/15/24
Wed Thu
11/13/24 11/14/24
Thu Fri
11/14/24 11/15/24
. Mon
Fri 11/15/24 11/18/24
. Mon
Fri 11/15/24 11/18/24
Mon Mon
11/18/24 12/30/24
Mon Mon

11/18/24  12/30/24

Developer

Developer

Developer
Developer
Developer

Developer

Developer
Developer

Developer

Tester

Tester

Tester

DevOps

Developer[10%)]
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