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TERMS OF REFERENCE 



Services for the elaboration of the technical documentation (Design phase), author supervision and designer’s technical assistance for the construction of the Balti Regional Hospital

CPV 71221000-3 - Architectural services for buildings,
CPV 71242000-6 - Project and design preparation, estimation of costs,
71320000-7 Engineering design services
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INTRODUCTION (CONTEXT)

The Ministry of Health (MoH) on the basis of the loan agreement ratified between the Republic of Moldova and the Council of Europe Development Bank (CEB) aims to build a new Regional Hospital in Balti as part of the Medical Reform. The project is part of a broader program of decentralization of tertiary health care from the centre to the northern and southern regions of the Republic of Moldova.
Aim of the project: Modernization of the health system and improvement of the quality of health services provided to the population, improvements in effectiveness and outcomes; reductions in avoidable infant morbidity and mortality.
The realization of the project will contribute to the socio-economic development of the country through the development of a modern hospital infrastructure, the provision of quality, efficient services, the assurance and continuous improvement of public health management, which meet European requirements and standards. 
[bookmark: _Hlk178771445]The project foresees the construction in Balti of a new tertiary level Regional Hospital, with an estimated area of 38 000 m², with a total of 340 inpatient beds, 78 outpatient beds and a new-born nursing unit of 55 beds, the final beneficiaries being the population of the Northern region of the Republic of Moldova, which will have access to quality and safe tertiary medical services, with modern equipment. 
The city of Balti serves as a significant urban centre in the northern region of Moldova. With its well-established infrastructure, the city plays a crucial role in regional economic activities and offers diverse cultural and educational facilities. The area surrounding the project site consists of smaller communities, villages and towns, each with distinct socio-economic characteristics. These communities rely on Balti as their primary health care centre, making the establishment of a new regional hospital essential to meet the medical needs of the approximately 900,000 inhabitants of the northern region.
The plot of land selected for the construction of the Balti Regional Hospital offers high accessibility, as it benefits from its proximity to the main transportation routes, facilitating the efficient movement of patients, medical staff and medical supplies. The strategic location of the hospital ensures seamless access to health services for the entire Northern region, including Balti Municipality.
The Pre-feasibility Study for the construction of the Balti Regional Hospital (BRH) was prepared in 2017, and the study was updated in 2022. The study conducted a broad analysis of the spectrum of healthcare services provided in the northern region of the Republic of Moldova and as a result recommended the composition of the Balti Regional Hospital. As a result of the Covid-19 pandemic, the number of intensive care beds has been increased and the final capacity of the Balti Regional Hospital will be 340 inpatient beds, 78 outpatient beds, and a new-born nursing unit of 55 beds. 


1. SCOPE OF PURCHASE

The purpose of this assignment is the procurement of services for the Elaboration of the technical documentation for the construction of the Balti Regional Hospital. 
Contracting Authority: Ministry of Health of the Republic of Moldova. 
Type of procurement procedure: public tender. 
Term of execution of services: up to 12 months from the moment of contract registration by the State Treasury. 
Financing source: The project is implemented with the financial support of the Council of Europe Development Bank granted under the Framework Loan Agreement ratified on the basis of Law 328/2023.

In accordance with the NCM A.07.02:2012 "Procedure for the elaboration, endorsement, approval and framework content of the project documentation for construction. Requirements and main provisions" the construction of the Balti Regional Hospital will be designed in 2 stages, namely: “Design” and “Detailed design”. The “Detailed design” stage will be part of another tender following the Design-Build model.
The project implementation will be carried out according to the RIBA 2020 Work Plan. In order to understand the content of the Terms of Reference, the Bidders should study the RIBA 2020 Work Plan. The present specifications foresee the execution of the project in the following stages:
- Stage 2 (Concept Design),
- Stage 3 (Spatial Coordination).
Stage 1 (Preparation and briefing) is considered as completed following the preparation of the Pre-feasibility Study and the Update from 2022.
The Deliverables of the Service Provider shall contain all the necessary information to initiate the following stages, namely Technical Design (4) and Manufacturing and Construction (5) following the design-build model.

The deliverables for each stage will be reviewed, coordinated and approved by expert groups within the Contracting Authority during consultation/approval sessions (workshops, team meetings, etc.), and if necessary, the SP will also carry out any corrections, additions, modifications, updates or adaptations to the requirements formulated during the sessions.

This assignment is an integral part of the tender documentation and constitutes the set of requirements on the basis of which the technical solution shall be elaborated by each Bidder, through the technical and financial offer, in accordance with the needs of the Ministry of Health of the Republic of Moldova, in its capacity as Beneficiary. 
This Scope of Services contains technical requirements and specifications, as well as clarifications on the basic rules to be complied with, so that the potential SP of the technical solution can prepare the Project stage of the technical documentation with a sufficient degree of detail. 
The requirements imposed will be considered minimum and mandatory. In this respect, only tenders will be taken into consideration if the technical proposal is of a level of quality equal to or higher than the minimum requirements of the specifications; any tender submitted which deviates from the provisions of the scope of services will be taken into consideration, but only insofar as the technical proposal is of a level of quality equal to or higher than the minimum requirements of the specifications.
The submission of a tender which does not meet the minimum requirements laid down in the Terms of Reference shall entail its rejection as non-compliant.
When drawing up the tender, account will be taken of any other category of services and works considered by the tenderer as necessary for the design and execution of a complete and quality work.

1.1. Location of the Project
The new Balti Regional Hospital is to be built on a plot of land located north-west of Balti municipality, with an area of 5 ha, cadastral number 7121304.018, located outside the built-up area of Corlateni village, Riscani district.
The current use of the land is agricultural, but it is to be changed to building land. The Ministry of Health is obliged to change the land use. The bidder will provide support as needed.
Selected location for the construction of the new regional hospital see figure 1.
[image: ]Fig. 1 Location of selected plot of land

There are 3 small agricultural buildings on the mentioned territory which are to be demolished. The bidder shall include in the offer the demolition project of the mentioned buildings.

For the construction of the Balti RH the land will be equipped with the necessary utilities (water supply, sewerage, electricity, heating, gas, etc.) The designer will propose technical solutions for the hospital's utilities, carry out all necessary estimates for the hospital's projected capacity, obtain technical conditions from local distributors and design the external technical networks.

1.2. Protection status
For the construction of the Balti Regional Hospital, on the basis of the Law no. 10/2023 on the amendment of the Annex to the Law no. 668/1995 "on the approval of the List of units whose agricultural land remains state property", the selected land with cadastral number 7121304.018 was withdrawn from the agricultural circuit for state and public needs.

1.3. Description of the object
The facilities of the new Balti Regional Hospital consist of a continuous hospitalization area, day care, ambulatory care area, oncology centre, diagnostic services area and operating rooms. The hospital will also have an emergency ward, with an emergency room for each of the medical specialties served and spaces for serving the educational function (conference room, study rooms, rooms for residents, etc.). The project foresees the construction of a new tertiary level Regional Hospital in Balti, with an estimated area of 38 000 m². The hospital will have a total of 340 beds for the continuous hospitalization of patients, plus 78 beds for day care, making a total of 418 beds. These will be organized and divided among medical specialties as follows:

	HOSPITAL
	No. of wards
	No. of beds

	Surgery Medical Care Unit
	4
	120

	Obstetric Care Unit - Maternity
	1
	30

	Maternity Unit + 50 newborn cots
	1
	20

	Paediatrics Unit 
	1
	30

	Cardiology Medical Care Unit 
	1
	30

	Gynaecology Medical Care Unit
	1
	30

	Internal Medicine Unit
	1
	30

	Neonatology (15) and Paediatrics Intensive Care Unit (5)
	1
	20

	Intensive Care Unit (25) and Cardiac/Coronary Care Unit (5)
	1
	30

	Total beds Hospital 
	
	340

	
	
	

	AMBULATORY CARE (less than 24 hours)
	
	No. of beds

	Haemodialysis / Stretchers
	
	23

	One-day surgery
	
	20

	Emergency observation bed 
	
	5

	Chemotherapy
	
	25

	Haemato-oncology observation beds
	
	5

	Total outpatient beds
	
	78



For the design, the Bidder will use the Pre-feasibility Study executed in 2017, as well as the 2022 updates. For the functional program (composition) of the Balti Regional Hospital, see annex 1.

The Balti Regional Hospital will incorporate a set of medical services, which have been functionally delimited into 3 blocks.

AMBULATORY CARE CENTRE 

The Ambulatory Care Centre will operate as a hospital with exclusive outpatient beds. It will comprise a comprehensive range of diagnostic and therapeutic services, including one day surgery ward and two fully equipped laparoscopic operating rooms, along with the necessary support services. In particular, this centre will focus on facilitating minimally invasive surgery requiring hospitalization of less than 24 hours.
The ambulatory will have direct access from the outside, as well as from the hospital's access hall. In order to provide comprehensive medical services in the targeted specialties, the new building will contain, in addition to the services necessary for inpatient treatment, the services necessary for diagnosis. 
The diagnostic services will encompass a range of specialized departments that use advanced technology and tests to provide accurate diagnoses. These will include medical laboratories to analyze body tissues and fluids, conducting blood tests, biopsies, and microbiology screenings to detect infections, diseases, or abnormal conditions. Meanwhile, medical imaging departments will use technologies like X-rays, MRIs, CT scans, ultrasounds, and endoscopy to create detailed images of internal organs and structures. 
The emergency department will quickly diagnose and stabilize patients with acute conditions such as heart attacks, strokes, and traumatic injuries. Together, these diagnostic services will ensurw timely and accurate medical care, forming the foundation for effective treatments and improved patient outcomes. 
Based on the principle of efficiency, they will serve both inpatient and outpatient wards.

CONTINUOUS HOSPITALIZATION 

The block will consist of hospitalization wards, hospital support services and operating block consisting of 9 operating rooms.
It will house nursing units, admitting units, reception areas, lobby, operating room, kitchen, canteen and laundry services. The hospital will be fully equipped with medical equipment, providing 7,400 surgeries and 5,000 obstetric deliveries annually. When completed, the hospital will have a capacity of 19,485 admissions and 97,452 days of hospitalization per year.

ONCOLOGY CENTRE

The construction of the oncology centre will mark a significant improvement in the treatment of cancer patients in the Northern region. This centre will establish a vital partnership between the Institute of Oncology in Chisinau and the Balti Regional Hospital, improving cancer care for patients suffering from this disease in the region. 

PREMISES FOR COMPLEMENTARY HEALTH SERVICES

General services, comprising:
- access area and public services (reception, waiting areas, cafeteria, commercial space, prayer room);
- admission/discharge offices, with easy access to hospitalization wards, changing rooms for personnel and resident doctors;
- administrative block, comprising office space for the departments necessary for the operation and management of the medical unit: executive, financial-accounting, human resources, legal, etc.
The hospital will include adequate spaces for teaching and clinical research. Specifically, it will include an auditorium, lecture rooms and study, research and study rooms for students and residents.
Support services, comprising:
- central pharmacy (with preparation and processing area, storage, goods reception, delivery of medicines to the hospital, and personnel and support spaces); 
- milk kitchen (with areas for preparing infant food, feeding bottles, washing and preparation of feeding bottles, distribution to wards, and personnel and support areas);
- food block
The food block will contain food preparation areas (meat, vegetables), cooking areas, assembly/distribution areas, storage, dishwashing, as well as personnel rooms.
- linen management point
Laundry and linen processing services will be composed of rooms for sorting, washing, storage, repairing, processing of clean linen, etc. The distribution of personnel clothing will be centralized.
- technical and logistic block (includes the necessary storage space for medical and non-medical materials within the hospital);
Hospital cleaning service will consist of rooms for storage, planning and trolley washing area.
- waste management area 
The waste storage areas are recommended to be located in the basement and will include the following areas: 
- central waste area, consisting of spaces for trolley storage, medical waste storage and processing, storage for non-contaminated recyclable waste, household waste and an outdoor area for waste containers; 
- area for storing and cleaning dirty trolleys;
- personnel area comprising office, dressing room and toilets; 
- waste storage rooms will be located in each ward from where waste will be collected daily. Medical waste will be collected in accordance with the current rules in force, by categories of waste (hazardous medical, uncontaminated recyclable, non-hazardous recyclable, non-hazardous non-perishables household). 
- morgue.

Traffic, car access 
The main access will be directly from Elena Colesov Street.
Inside the premises there will be car traffic circulation on all sides. Ambulance access will be arranged directly at the level of the emergency rooms. There will be an auxiliary yard, which will provide access for supplies and waste disposal, as well as access to the morgue.

Parking
The required number of parking spaces for hospital personnel and visitors will be calculated at the design stage in line with European standards. 

2. REQUIREMENTS FOR PROJECT DOCUMENTATION

The bidders should note that the list of activities described in the ToRs may not cover the full scope of its mission. Instead, it is the responsibility of the Bidder to assess the scope of work, personnel requirements and the proposed timeline for implementation. The bidders should regulate the list as necessary based on their professional judgment and knowledge gained during the proposal preparation process and subsequently during the initial stage as needed. 

The MoH will establish a working group to review and approve deliverables at each stage of the contract. Corrections/adjustments will be requested in case of objections to the project solutions, which the Service Provider will remedy free of charge.  

The SP shall carry out all activities necessary to fulfil the objectives of Stages 1, 2, 3 as described in the Terms of Reference.




2.1. PRELIMINARY ANALYSIS

2.1.1. Analysis of the Pre-feasibility Study, the plot of land and the structure of the Balti Regional Hospital
The bidder will review the available documents, conduct site visits to study the location, surroundings and accessibility of the proposed plot of land for the Balti Regional Hospital in order to capitalize on all the advantages of the site.
 
2.1.2. Analysis of current legislation and regulations
The SP will analyse the relevant legislation and technical regulations in force, both national and European (standards, regulations, guidelines, etc.) in order to carry out the requested services and works in accordance with the specifications. 
In the event of any unclarities regarding the application of the relevant legislation and technical regulations, the SP shall request clarifications and instructions from the Beneficiary in due time for the successful accomplishment of the requested services and works and within the required time limit.
During the design activity, the SP shall comply with the national standards in force as well as with the European standards adopted in the Republic of Moldova.
The SP will be required to include in the Inception Report a list of current standards proposed to be used in the project.  
The design will also respect the relevant decisions of the beneficiary, the Ministry of Health.

2.1.3. Topography and geotechnical survey.
The topography survey will not be limited only to the 5 ha of land available for the Balti Regional Hospital. The topographic survey will cover the territories necessary to equip the plot of land with the necessary utilities based on the technical conditions. Tentatively the inspected area is 10ha.
Within the geotechnical study, geotechnical boreholes will be carried out (number and depth will be estimated by the designer), soil samples will be analysed at a specialized laboratory to determine the main mechanical characteristics and the type of foundations to be designed will be recommended. 

2.1.4. Examining energy efficiency solutions (Alternative Energy)
In order to reduce the operational costs of the Balti Regional Hospital, the location will be analysed and energy efficiency solutions will be proposed to ensure a comfortable indoor climate regardless of the season.
The possibility of using alternative energy to heat the buildings, produce domestic hot water and generate electricity will be studied. In particular, the possibility of using geothermal energy will be analysed. The conclusions will be presented in the form of a report with recommendations, cost estimates and an action plan for implementing the recommendations. 

2.1.5. Synthesis report
On the basis of the previous reviews, a synthesis report will be prepared, including analysis of the findings, the main options for concept development and the finalization of the schedule of deliverables for the next stages. 






2.2. ARCHITECTURAL CONCEPT

2.2.1. Architectural sketch
At this stage, preliminary architectural sketches will be generated showing the general layout, spatial organization and functional relationships within the future hospital unit. Identification with all regulatory requirements will be ensured, such as the "Sanitary Regulation on Hygienic Conditions for Medical-Health Institutions" approved by HG 663 of 23.07.2010.
These sketches will address the following aspects: 
Spatial planning and functional zoning: development of a comprehensive spatial plan delineating functional areas within the hospital, such as inpatient, outpatient, diagnostic, treatment, administrative and support areas. Effective and logical connections between these areas will be ensured, taking into account patient confidentiality, personnel  movement and infection control measures. 
Form of the building complex: The appropriate building form will be determined, taking into consideration the site context, the surrounding urban structure and the programmatic requirements of the hospital. Elements such as natural lighting, views and outdoor spaces will be emphasized to enhance patient and personnel comfort. 
Accessibility and wayfinding: The design will provide clear and intuitive circulation strategies for patients, personnel and visitors, with an emphasis on accessibility for individual disabilities and mobility impairments. A wayfinding strategy will be developed that utilizes signage, colour coding, and architectural cues to facilitate navigation within the facility. 
Design for flexibility and adaptability: Incorporate design strategies that allow for future growth, changes in medical technology, and evolving healthcare practices. Create spaces that can be easily reconfigured, expanded or repurposed to accommodate new services or respond to changes in demand. 
Materials and structure: Identify appropriate materials and structural systems that line up with the hospital's design objectives and functional requirements. Factors such as durability, maintenance, aesthetics, and environmental impact will be considered when selecting materials.
Based on the planned functional composition of the hospital and the analysis carried out the bidder will submit for approval 3 planimetric and site solutions, including three-dimensional for the complex of buildings of the Balti Regional Hospital.

2.2.2. Elaboration of the technical theme for design
On the basis of the concept approved by the Ministry of Health, the Service Provider together with the Beneficiary will develop the technical theme for the design according to the model in NCM A.07.02:2012.

2.3. “DESIGN” PHASE

2.3.1. Elaboration of technical documentation for the “Design” phase
On the basis of the concept accepted by the Ministry of Health, the Contractor will elaborate the project compartments according to the composition and framework content of the Project stage (p.6.3 NCM A.07.02-2012), which will contain:
- general explanatory memorandum; 
- architectural-constructive solutions, including the calculations of construction elements according to Annex H of NCM A.07.02-2012;
- technological solutions; 
- technical installations, networks and systems; 
- energy efficiency of design solutions;
- organization of construction works;
- environmental protection; 
- fire safety measures;
- basic operational requirements;
- cost estimate documentation.

The graphic part of the project documentation shall contain: 
- situation plan at a scale of 1:5000, 1:10000;  
- general plan or general site plan based on topographical survey at a scale of 1:500; 
- floor plans indicating the dimensions and names of rooms, facades, sections of buildings and constructions with schematic indication of the main load-bearing and enclosing construction elements;
- envelope thermal insulation solutions;
- interior finishes for the main rooms; 
- schematic representation of individual construction solutions; 
- technological solutions, including machinery location,
- principal layout drawings of the technical equipment (heating, ventilation, hot and cold-water supply, sewerage, rainwater drainage, electrical equipment, gas supply, heat and refrigeration supply, air conditioning, etc.) 
- diagrams of the routes of external technical communications; 
- plan of the routes (totalizing plan) of the external networks and related constructions on the site; 
- diagrams of power supply to the object; 
- principal diagrams for the automation of the control of technical equipment and sanitary-technical devices; 
- plans for garbage disposal; 
- Traffic circulation plans
- schemes for the organization of telecommunications and alarm systems.

Additionally, the SP is responsible for providing the designing of execution of demolishing  works for the 3 existing agricultural buildings on the available plot of land, ensuring safe and secure methods.  

The Service Provider shall be responsible for the preparation of designs for all specialties and for all items included in this contract.     
The technical design shall be drawn up in such a way that it is clear, provides complete technical information on the future work and meets the technical, economic and technological requirements of the beneficiaries. 
The SP shall prepare specifications for all elements of the works (masonry works, waterproofing, sealing, insulation and terracing systems - complex roofing (thermal-hydro insulating cladding), facades, partitioning, closures, dry cladding, special wall systems, special plastering/polishing/plastering works, wall finishes, decorative panels on interior walls, screeds - floor support layers, various floors, suspended ceiling systems, metal fabrications, interior carpentry, exterior carpentry, special systems - cold rooms, geo-composite, geotextile, plumbing, electrical, telecommunications, heating systems, Ventilation and Air Conditioning (HVAC), medical gases, excavations, backfilling, earthworks, landscaping of ditches, gutters, formwork, reinforcement, reinforced concrete works, road surfacing, asphalt mixes, road markings, road signs, road signalization, automation, etc.). 

The SP shall prepare the primary Equipment Plan for the Balti Regional Hospital ensuring:
- assessment of the equipment needs,
- identification of new equipment and furniture requirements.
- creation of a preliminary list of equipment (fixed medical equipment, major mobile medical equipment, minor mobile medical equipment, architecturally significant equipment, furniture, and IT equipment) in line with the latest technology and medical procedures. Include the name, quantity, main characteristics, room designation/function, and estimated cost,
- provision of information about the primary construction requirements for architecturally significant equipment and major fixed equipment,
- estimation of the total cost of equipment,
- calculations of the initial investment and reinvestment over a 25-year period, taking into account equipment lifecycles.
- estimation of the costs for maintenance and consumables, as well as any additional resources required.
- elaboration of the Human Resources Plan.

The Service Provider will ensure that the hospital building will meet high energy performance standards, in particular, it will ensure through the solutions adopted that the maximum amount of primary energy consumed for heating and domestic hot water will not exceed the upper limit of energy performance class “B”, according to the classification set out in NCM M.01.02 “Energy performance of buildings. Methodology for calculation of energy performance of buildings”.

Approvals and authorizations
During the “Design” phase, the SP shall obtain all necessary approvals, agreements and licenses, which have not been obtained by the Beneficiary, from all national authorities whose legislation requires this and for all stages of the contract, as specified below.
The Masterplan, facades, chromatic solutions and project for the organization of construction works execution should be approved by the Local Public Authority.
The SP is responsible to request the preliminary environmental impact assessment according to Public Law 86/2014 in order to determine the need for environmental impact assessment or to obtain the environmental consent. For the latter the SP will provide the detailed information on the project. The recommendations of the Environment Agency will be fulfilled in the environmental protection compartment.
In addition, the project documentation will be examined and endorsed by the National Public Health Agency.

2.3.2. Verification of the design
The Service Provider will contract a separate company, which will verify the technical documentation at the “Design” phase by means of certified project verifiers and will prepare the single verification report.
The SP has the obligation to remove the objections found during the project verification and to introduce the changes in the project documentation at no additional cost. 

2.3.3. Specifications for “Design-Build” Stage 
The bidder shall conclude the “Design” phase by drawing up the Requirements for the Stage „Design-Build” (which will include the detailed design, construction-assembly works and medical equipment). The “Project” phase will contain all the information necessary for the execution documentation stage and will contain the itemized and general cost estimates. 

2.4. TECHNICAL ASSISTANCE SERVICES AND AUTHOR SUPERVISION

The SP shall respond to requests for clarification submitted by expert groups within the Contracting Authority during consultation/approval sessions (meetings, working groups, etc.) of the services provided or any other deliverables prepared by the SP. It will also, where necessary, make any corrections, additions, amendments, modifications, updates or adaptations to the up-to-date situation required for the completion of the procedures for the handing-over of deliverables.
The SP will assist the Beneficiary during the organization of the procurement procedures for the Design-Build stage of the works for the "Construction of the Balti Regional Hospital". The SP will respond to requests for clarification received from economic operators/potential bidders, regarding the design theme or any other deliverable prepared by the SP. It will also, if necessary, make any corrections, additions, amendments, modifications, updates or adaptations to the situation on the ground necessary for the successful completion of the tender procedures.
During the elaboration of the project during the "execution documentation" stage, the SP , through its personnel, will collaborate with the construction company to follow the realization of the project solutions and will approve adjustments to the project. During the execution of the works, the SP will provide author supervision, including participation in the examination of the works that have reached the decisive stages.  

3. REQUIREMENTS FOR THE BIDDER

The bidder shall prepare the technical proposal in accordance with the requirements set out in these ToRs. The information in the technical proposal must allow easy identification of compliance with the minimum specifications as well as with all the requirements set out in the Scope of services. 
The bidder shall present how the activities of key personnel will be organized, as well as an adequate planning of human resources and activities in written and graphical form. In view of the specific nature and complexity of the activities to be carried out in order to complete the documentation, and the need for adequate coordination over time of both the activities and the key personnel involved throughout the execution of the contract, the bidder shall submit to the Contracting Authority the following:
(a) an overall description of the Bidder's proposed approach to the provision of the Services;
b) the resources (human and material) and their corresponding activities;
c) the timeframe, sequence and duration of the activities proposed for the documentation. The Work Plan should be studied for details.
The bidders shall provide proof of compliance with the eligibility criteria prescribed by art.19 of Law no.131/2015 on public procurement, thus any bidder who is in any of the following situations shall be excluded from the public procurement procedure:
a) is insolvent as a result of a court judgment;
b) has not fulfilled obligations relating to the payment of taxes, duties and social security contributions in accordance with the legal provisions in force in the Republic of Moldova or the country in which he/she is established;
c) has been convicted within the last 3 years by a final judgment of a court for an act concerning his professional ethics or professional misconduct;
d) has submitted false information or has failed to submit information required by the contracting authority to demonstrate that he meets the qualification and selection criteria;
e) has failed to comply with applicable obligations relating to the environment, employment and social security, if the contracting authority proves this by any appropriate means;
f) is guilty of professional misconduct of such a nature as to cast doubt on his integrity where the contracting authority proves this by any appropriate means;
g) has entered into agreements with other economic operators which are aimed at distorting competition, where this is established by decision of the body empowered to do so;
h) is in a situation of conflict of interest that cannot be effectively remedied by the measures provided for in art. 79 of Law no. 131/2015 on public procurement.
i) is included in the Prohibited List of economic operators;
j) does not comply with the incompatibility’s regime provided for in Art. 16 para. (6) of Law no.131/2015 on public procurement.
Bidders will have to provide evidence of their experience in successfully providing similar services over the 5-year period (2019-2023). The technical proposal should demonstrate the bidder's ability to manage complex projects, overcome challenges and deliver high quality results. 

4. CONTENT OF THE TECHNICAL PROPOSAL

Methodology 

Bidders will submit their proposed methodology and approach to achieving project objectives, including any tools or techniques that will be used. The proposal should show how the proposed approach line up with the project objectives and how it will lead to the intended outcome. Special consideration will be given to innovative additions to terms of reference and/or solutions.

The Bidder will submit proof of the design of at least 2 hospitals of similar capacity, including letters of recommendation from the Contracting Authority or Beneficiary. To that effect, general information will be presented regarding the service contract (number and date, Contracting Authority, contract amount, execution term) as well as the documents certifying the delivery of the project and the completion of the design works. Similar capacity means experience in the design of at least 2 regional level hospitals with a minimum number of 300 beds.

The work plan
The proposal will include the terms of realization and presentation of the deliverables, which will be presented both in tabular form and in the form of grant charts, excel files to facilitate the analysis and assessment of the terms of execution.

The bidder will draw up the diagram taking into account all the tasks in the Terms of Reference. At the same time, the Bidder will include in the mandatory schedule any other activities that he considers necessary for the full execution of the work for the elaboration of the project at the phase “Design” and Specifications for “Design-Build” Stage without exceeding the maximum terms proposed of 12 months.
When examining the offers, the use of the time resource will be analysed as effectively as possible for the execution of the services in limited terms.

When drawing up the schedule, the Bidder will be guided by the basic activities listed below:

	Stage no.
	Description of services
	Term of execution
(will be appreciated by the bidder)

	Preliminary analysis

	1.1.
	Analysis of the Prefeasibility Study, the plot of land and the structure of the Balti Regional Hospital 
	

	1.2.
	Analysis of legislation and regulations in force
	

	1.3.
	Topography and geotechnical survey 
	

	1.4.
	Examining energy efficiency solutions (geothermal)
	

	1.5.
	Synthesis Report
	



	Architectural concept

	2.1.
	Architectural sketch
	

	2.2.
	Elaboration of the technical theme for the design
	

	“Design” Phase

	3.1.
	Elaboration of technical documentation for the “Design” phase
	

	3.2.
	Verification of the project 
	

	3.3.
	Specifications for the stage Design-Build
	

	TOTAL
	



Coordination and approval sessions of the deliverables will be organized between the stages by the technical groups of the Contracting Authority. The Service Provider will ensure the modification, completion or adjustment of the deliverables according to the Beneficiary's request, on his own account, until the final approval. The sessions of the technical groups of the Contracting Authority will be organized within 10 working days of the notification of the SP about the completion of the stage. The time required to organize and conduct the sessions is not included in the contract execution term.

Personnel:
Bidders will explain the organizational structure and personnel plan for their team, including the roles and responsibilities of each team member. The proposal should demonstrate how the team structure and capacity will contribute to the successful implementation of the project.
     For the successful implementation of the proposed project, it is essential that the assigned team includes key personnel with solid international expertise in hospital construction projects. This team shall include specialists with vast experience in the field of medical infrastructure, who are familiar with international standards and the specific requirements of such complex projects.
An important evaluation criterion is the team's experience in the integration and implementation of innovative technologies. In particular, special emphasis will be placed on projects that demonstrate competence in energy efficiency, such as the development of nearly-zero energy buildings (nZEB).
Specialists in the proposed team will have significant experience in implementing advanced solutions for the use of renewable energy, a crucial aspect for building sustainable and energy efficient hospitals. In particular, their expertise in the development and application of geothermal technologies, which provide a stable and efficient source of renewable energy, will be highlighted.
      At the same time, to ensure the quality level of project documentation according to law no. 721 of 02.02.1996, the Bidder will include in the team specialists certified in the Republic of Moldova according to GD 329 of 23.04.2009 to effectively carry out the activities that are the subject of the contract. The list of specialists to be appointed can be seen in the table.

	Specialist position
	Studies and professional qualification
	General work experience
	Specific work experience

	Senior Hospital Planner
	Bachelor studies in architecture
	
	At least 5 similar projects completed in the medical field

Languages spoken: English

	Senior Project Architect
	Bachelor studies in architecture
	Minimum 10 years’ experience in design
	At least 5 similar projects completed in the medical field

Languages spoken: English

	Senior Health Equipment Planner
	Bachelor studies
	Minimum 10 years’ experience in design
	At least 5 similar projects completed in the medical field

Languages spoken: English

	MEP  Engineer / Energy Efficiency Engineer
	Bachelor studies
	Minimum 10 years of experience in engineering 
	At least 2 similar projects completed in the medical field

Languages spoken: English

	Geothermal Engineer
	 Bachelor studies
	Minimum 10 years of experience in renewable energy
	At least 2 similar projects completed in the medical field

Languages spoken: English

	Project manager
	Bachelor studies in architecture or construction and civil engineering,

Professional certification in Republic of Moldova
	Minimum 10 years’ experience in design as a project manager
	At least 2 completed projects in the medical field, as a project manager

Languages spoken: Romanian, knowledge of English will be an advantage

	Chief  Architect (CA)
	Bachelor of Architecture Studies,

Professional certification in Republic of Moldova
	Minimum 10 years of experience as an CA
	At least 2 similar projects completed in the medical field, as CA

Languages spoken: Romanian, knowledge of English will be an advantage

	Chief Structural Engineer (CSE)
	Bachelor studies in construction and civil engineering,

Professional certification in Republic of Moldova
	Minimum 10 years of experience as an CSE
	Similar completed projects in the medical field, as CSE will be an advantage

Languages spoken: Romanian, knowledge of English will be an advantage

	Engineering technologist
	Bachelor studies

	Minimum 10 years of experience
	Similar completed projects in the medical field

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer heating, ventilation and air conditioning 
	Bachelor studies in engineering specializing in heating, ventilation and air conditioning,

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects 

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer
thermal networks 
	Bachelor studies in engineering specializing in heating, ventilation and air conditioning,

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects 

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer 
gas supply
	Bachelor studies in engineering specializing in gas supply,

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer 
electrical networks
	Bachelor studies in engineering specializing in electrical installations/networks,

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer water supply and sewage 
	Bachelor studies in engineering specializing in water supply and sewage,

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer
low voltage, installations and telecommunications networks
	Bachelor studies in engineering specializing in telecommunications networks

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage

	Design engineer
automation installations
	Bachelor studies in engineering specialization in electrical installations/networks

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage

	Specialist in the design of protection measures against fires, deflagrations and outside intrusions
	Bachelor studies in a technical profile

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage

	Cost Estimator 
	Bachelor studies in a technical profile

Professional certification in Republic of Moldova
	Minimum 7 years of professional experience
	Minimum 5 years of experience in infrastructure development projects

Languages spoken: Romanian, knowledge of English will be an advantage



In order to fulfil this minimum level imposed, related to the key personnel, responsible for the fulfilment of the contract to be awarded, the bidder will present the list of personnel involved in the process of developing the Project stage of the technical documentation, as well as the updated CVs, signed by holders, attached for each individual. At the same time, the CVs will contain data about the completed projects (object, services provided, deadline). Also, at the beneficiary's request, confirmation documents for diplomas, certificates mentioned in the CV or other similar documents will be presented. 
The bidder economic operator will provide proof of ensuring access to the services of key personnel, either through its own resources (in which case the persons concerned will be presented), or through outsourcing (in which the contractual arrangements made in order to obtain the respective services will be presented, accompanied by of written declarations of availability).
In accordance with the principle of mutual recognition, the contracting authority accepts documents (diplomas/certificates/study certificates) equivalent to those requested, issued by bodies established in other states, with which the Republic of Moldova has concluded agreements for the recognition and equivalence of the certifications/authorizations in question.

The replacement of specialized personnel nominated for the performance of the contract is carried out only with the agreement of the contracting authority, with persons having at least the same qualification as the persons initially presented and who were taken into account when evaluating the offer.

The financial proposal will include the total cost of the service excluding VAT, as well as the quotation according to the project stage.

The bidder will submit the bid and supporting documents through SIA RSAP. Documents containing personal data (CV, copies of diplomas/certificates/study documents) are not submitted through SIA RSAP.
Documents containing personal data will be sent at the Beneficiary's request via e-mail to the address: procurement_rh@ms.gov.md.   











5. EVALUATION OF OFFERS

Examination, evaluation and comparison of offers is carried out without the participation of bidders and other unauthorized persons. The contracting authority determines the winning bid(s) by applying the award criteria and evaluation factors provided for in the award documentation. At the stage of examination, evaluation and comparison of offers, the contracting authority has the right to ask the bidder for written explanations on his offer, if the information and documents presented are incomplete, or, as the case may be, the supporting documents related to ESPD. The contracting authority will not accept changes to the offer, including its price, which would make the offer correspond to requirements that it did not initially correspond to.
1. The evaluation criterion applied for awarding the contract is the best price-quality ration.
2. The evaluation factors of the most economically advantageous offer, as well as their weights:
	[bookmark: _heading=h.30j0zll]No.
	The name of the evaluation factor
	Share, %

	1
	Price
	40

	2
	Working methodology 
	10

	3
	Personnel
	50


The formula for applying the bid evaluation factors.
1. Price 
The score for the evaluation factor "offer price" is awarded as follows:
a) for the lowest of the bid prices, the maximum score assigned to the respective evaluation factor is given;
b) for a price other than that provided for in letter a) points are awarded as follows:
P(n) – (minimum price/price (n) x maximum score awarded).
The prices that are compared for scoring are the total prices offered for the provision of services without VAT.
2. Working methodology 
[bookmark: _heading=h.1fob9te]The scoring for the evaluation factor "Methodology" is awarded as follows:
Maximum - 10 points will be awarded to the tenderer who, together with the technical proposal, will present the Working Methodology, applied throughout the duration of the contract, which will contain the way of organizing and planning human resources and the activities that must be carried out in order to execute the contract, namely:
a) overall description of the approach proposed by the tenderer for the provision of services _2_
b) resources (human and material) and their corresponding activities _2_
c) timing, sequence and duration of activities proposed for the execution of the contract _2_
d) tools for monitoring and verifying the quality of services _2_
e) description of the coordination and reporting system _2_
The methodology will not exceed max. 10 tabs.
3. Personnel
The score for the " Personnel” evaluation factor is awarded as follows:
	Specialist position
	The maximum score awarded

	Senior Hospital Planner
	4

	Senior Project Architect
	4

	Senior Health Equipment Planner
	4

	Electro Mechanical Engineer/Energy Efficiency Engineer
	4

	Geothermal Engineer
	4

	Project Manager
	3

	Chief Architect
	3

	Chief Structural Engineer
	3

	Engineering technologist
	3

	Design engineer Heating, ventilation and air conditioning
	2

	Design engineer thermal networks
	2

	Design engineer gas supply
	2

	Design engineer electrical networks
	2

	Design engineer water supply and sewage 
	2

	Design engineer low voltage, installations and telecommunications networks
	2

	Design engineer automation installations
	2

	Specialist in the design of protection measures against fires, deflagrations and outside intrusions
	2

	Cost Estimator 
	2

	TOTAL 
	50



Contracting authority ___________               Date „____"__________________

Note: This model of the specification is indicative and can be completed or modified, specified by the contracting authority, depending on the type and specifics of the design services.
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