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Location: Moldova

Role proposed within the project: Person responsible for Quality Assurance
Name: Justas

Surname: Antanavi¢ius

Date of birth: 1990-02-07

Marital Status: Single

-

1.
2.
3.
4.
5
6

. Education:

2009-2016, Vilnius University Bachelor’s degree in Physics, Modern Technologies
Physics and Management programme

7. Foreign languages: to indicate the level of competence from 1 to 5 (1 - ﬂuent 2
— advanced; 3 — intermediate; 4 — elementary; 5 - beginning)

ST (na_tlve) —_— -
Russian 2 3 4
English 2 2 3

8. Member of professional bodies/associations:

9. Other abilities: Conceptual IT understanding build up by studying Cisco CCNA,
Harward CS50, “’hands on’’ experience during POS rollouts and IS deployment
projects

10, Current professional position: Head of Department of Production
11. Seniority at current work: Middle management, Head of Department
12. Relevant qualifications for the project:

Deep knowledge and experience in quality assurance for all production process,
starting from Request for change processing, change request management, and
production cycle of patch delivery with complex cross-system testing.

13. Specific experience in projects (according to the criteria lndlcated in the
Tender Docuiment):



Development System and

13/06/2016 —

Quality assurance and

Latvia transition | the transition by migrating | 25/05/2018 project management in
to the Single Pan- | Danske Bank Latvia to the areas of change
Baltic Banking FORPOST Single Pan- management,
Information Baltic Banking Information components testing,
System Instance | System Instance and to patch and version
/ Danske Bank create possibility for delivery.
‘ Dangke Lithuania and

Danske Bank Latvia to

operate together in this

Instance.
Danske Bank Development System and 13/06/2016 — Quality assurance and
Estonia transition | the transition by migrating | 30/06/2018 project management in
to the Single Pan- | Danske Bank Estonia to the areas of change
Baltic Banking FORPOST Single Pan- management,
Information Baltic Banking Information components testing,
System Instance / | System Instance and to patch and version
Danske Bank create possibility for delivery.

Danske Lithuania and

Danske Bank Estonia to

operate together in this

Instance.
Implementation | During project 02/01/2020 - Quality assurance of
of Payment implementation an integral | 24/12/2020 change management,

Initiation Service
(PIS); software
development and

module has been created,
called Conto QuickPay, that
is a Payment Initiation

i11stallat'1011/ Service (PIS) that allows e-
Contomobile shops and other businesses
JAB

to receive their payments
online from buyers, who
have a bank account but do
not want to use a payment
card, to pay for goods or
services.

components testing,
patch installation, new
version delivery.

14, Professional experience

- Position’




March 2021 -
present

| Head 0l

Departme
nt of
Productio
n

Organisation of work of the
developers and control over
department resources and
assigned fasks.

Involvement in system
technological portfolio and
roadmap strategy, introduction
and implementation of new
technologies. .

March 2019 —
March 2021

Vilnius

Forbis UAB

Senior
Project
Manager

Was assigned task to deliver
brand new products such as
Internet banking solution,
mobile application,
ANACREDIT reporting
solution, payment initiation
service and new front office user
interface application
developmen.

Was responsible for quality
assurance of new product
delivery, managing a production
cycle to ensure meeting set
standards.

Proven successful, was
promoted to the Head of
Production Department,

Vilnius

Forbis UAB

Project
manager

At Forbis has been managing
part of the projects from the
Banking IS and channels
development portfolio, covering
all stages of the project
execution, from team planning
to closure.

Most of the implemented
projects were in the area of
payments and daily banking
preducts.

Has been a part of the team that
accomplished a migration
project of three Bank Baltic
branches to single instance IS,
so-called BALIN,




From - to

Location

Economic

Position

Description of main

operator responsibilities
2012 - 2016 Vilnius | UVS PM Being point of contact for retail
assistant/J | customers, covered both account
unior manager and project manager
PM/PM roles and had to deliver

consultations, commercial offers
and plans for new stores POS
installations.

Projects that had to manage and
were accomplished has been
integrations of ERP systems,
new POS solution certifications
for use in Lithuania and big
rollouts of SCO installations and
global upgrades of brand stores
hardware

15. Other relevant information

16. Appendixes (copies of the diploma, certificates, references, etc.)

For probative documents with information on the specific experience of key expert please

see:

e Diplomas: 1 file and translations.

 Joint reference letters issued by Fsquare, Siauliy bankas, and Contomobile UAB.







REPUBLIC OF LITHUANIA
Bachelor’s

DIPLOMA

Justas Antanavicius
personal code 39002071654

BA No. 1318274

In 2016 completed Vilnius University Modern Technologies Physics and

Management programme (state code 612F30004) and acquired the
Bachelor’s degree in physics.

Rector

/Signature/ Prof. Artlras Zukauskas
Stamp //VILNIUS UNIVERSITY//

Date of issue 2016 June 21
Registration No. 4093

Diploma Number 6114
Vilnius University Number 2119 50810
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